
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551

(860) 464-3203
council@ledyardct.org

Chairman Kevin J. 
Dombrowski

TOWN OF LEDYARD
CONNECTICUT

Town Council

~ AMENDED AGENDA ~

Regular Meeting

Town Hall Council Chambers7:00 PMWednesday, June 28, 2023

In-Person: Council Chambers Town Hall Annex
Remote: Information noted below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://us06web.zoom.us/j/83077542752?pwd=aGFXWUFSUitGajRhYmZqRUR5QU9pdz09

Only: Telephone:  +1 646 558 8656; Meeting ID: 830 7754 2752; Passcode:  097236

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL

IV. PRESENTATIONS

V. RESIDENT & PROPERTY OWNERS (COMMENTS LIMITED TO THREE (3) 
MINUTES

VI. COMMITTEE COMMISSION AND BOARD REPORTS

VII. COMMENTS OF TOWN COUNCILORS

VIII. REVIEW AND APPROVAL OF MINUTES

MOTION to approve the following Town  Council Minutes
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Town Council ~ AMENDED AGENDA ~ June 28, 2023

· Special Meeting Minutes of June 14, 2023
· Regular Meeting Minutes of June 14, 2023

TC-MIN-2023-06-14-Exec Seession-POLICE CONTRACT .pdf
TC-MIN-2023-06-14.pdf

Attachments:

IX. COMMUNICATIONS

Communications List - June 28, 2023

C-LIST-2023-06-28.pdf
East Drive Paving- email thread Jamision- Public Works 
-2023-06-20.pdf
Retirement Action LTR 2023-06-20.pdf
DTC -Nominations -Budget Cmt-e-mail-2023-6-14.pdf
Retirement Action LTR 2023-06-20.pdf
Budget Transformation Cmt- RTC-email dated-2023-.06-26pdf.pdf
Budget Transformation Cmt- Board of Education Appointments-email 
dated-2023-.06-26pdf.pdf
White Supremacist Group Sign in Ledyard & Preston-Hurt email dated 
2023-06-27.pdf
TOWN COUNCIL ACTIONS-MTG-2023-06-14.pdf
MIL RATE-FY 2023-2023-LTR DATED 2023-06-15.pdf
Request CGS 8-24 Review- 334 & 538R Colonel Ledyard Highway- 
Ltr to Planning & Zoning-2023-06-15 .pdf

Attachments:

X. REFERALS

XI. COUNCIL SUB COMMITTEE, LIAISON REPORTS

1. Administration Committee

2. Community Relations Committee

3. Finance Committee

4. Land Use/Planning/Public Works Committee
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Town Council ~ AMENDED AGENDA ~ June 28, 2023

5. Water Pollution Control Authority

6. Liaison Reports

XII.REPORT OF THE MAYOR:

XIII. OLD BUSINESS

XIV. NEW BUSINESS

Administration Committee

1. MOTION to  approve an updated Library Technician I - Reference Job Description as 
presented in the draft dated May 3, 2023.

2023.03 Library Technician I - Reference.docxAttachments:

2. MOTION to approve an updated Assistant Librarian I - Youth Services Job Description as 
presented in the draft dated June 14, 2023.

Assistant Librarian I - Youth Services-DRAFT2023-06-14.docxAttachments:

3. MOTION to approve an updated Assistant Librarian II - Adult Services Job Description as 
presented in the draft dated  June 14, 2023.

Assistant Librarian II - Adult Services-DRAFT-2023-06-14.docxAttachments:

4. MOTION to approve an updated Library Director Job Description as dated in the draft dated 
May 3, 2023.

2023.03 Library Director.docxAttachments:

5. MOTION to appoint  Ms. Margaret Boyd, (U) 257 Whalehead Road, Gales Ferry,  to the 
Ledyard Housing Authority to complete a five-year term ending March 31, 2026  to fill a 
vacancy left by Ms. Evans.
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Town Council ~ AMENDED AGENDA ~ June 28, 2023

HOUSING AUTHORITY-2023-05-30.pdf
Resign-Evans- Hosuing Authority-2023-05-03.pdf
Appoint Applicaiton-Boyd - Housing Authority -2023-05-25.pdf

Attachments:

6. MOTION to disband the following Town Commissions:

· Parks and Recreation Commission
· Senior Citizens Commission

ORD-#100-016 (REV 1) COMBINE PARKS & RECREATION AND 
SENIOR CITIZENS COMMISSION -2023-04-26.docx

Attachments:

7. MOTION to appoint nine members to the newly combined Parks, Recreation & Senior 
Citizens Commission, in accordance with Ordinance #001-016 (rev. 1) “An Ordinance 
Combining Parks And Recreation Commission and Senior Citizens Commission for the 
Town of Ledyard” as follows:
Regular Members
· Mr. Kenneth DiRico (U) 8 Melanie Lane, Gales Ferry, term ending June 28, 2026
· Ms. Lucrezia Finegan (R) 1331 Baldwin Road, Gales Ferry, term ending June 28, 2026
· Ms. Jessica Cobb (7 Whippoorwill Drive, Gales Ferry, term ending June 28, 2025
· Ms. Loretta Kent (D) 1363 Baldwin Hill Road, Gales Ferry. Term ending June 28, 2024
· Ms. Norma Sokolski (R) 14 Mary Belle Circle, Ledyard, term ending June 28, 2026
· Ms. Margaret Anne Harding (R) 50 Pheasant Run Drive, Gales Ferry, term ending June 
28, 2025
· Ms. Paula Crocker (U) 1500 Route 12, Gales Ferry, term ending June 28, 2025

Alternate Members
· Mr. Charles Gallagher ((R) 12 Sherwood Trace, Gales Ferry, term ending June 28, 2024
· Ms. Marjorie Winslow (D) 3 Wolf  Ridge Gap, Ledyard, term ending June 28, 2024
.

Combined Parks Recreation & Senior Citizens Appoitment 
Recommendations-P&R-2023-05-25.pdf
Combined Parks Recreation & Senior Citizens Appoitment 
Recommendations-SC-2023-05-22.pdf
ORD-100-016 (rev 1)-Establishing-Combined 
Parks-Recreation-Senior-Citizens-Commission.-2023-05-26.pdf
Combine Parks & Recreation -Senior Citizens- DiRicco - Reqeust 
Members-2023-04-27.pdf
Combine Parks & Recreation -Senior Citizens- Sokolski- Reqeust 
Members-2023-04-27.pdf

Attachments:

8. MOTION to revise Resolution #002-2023/Mar 23 “Resolution Establishing A Committee 
To  Transform Review The Budget Process” as presented in the draft dated June 27, 2023.
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Town Council ~ AMENDED AGENDA ~ June 28, 2023

002-2023-MAR-22- (Rev 1) Resolution Review Budget Process 
Cmt-DRAFT-2023-06-27.docx

Attachments:

9. MOTION to appoint  members to the Committee to Review the Budget Process in 
accordance with the structure provided in Resolution #002-2023/Mar 23 “Resolution 
Establishing A Committee To Review The Budget Process”.

002-2023-MAR-22- (Rev 1) Resolution Review Budget Process 
Cmt-DRAFT-2023-06-27.docx
BUDGET TRANSFORAMTION CMT-BOE-REQUEST 
MEMBERS-LTR-2023-03-23.pdf
BUDGET TRANSFORAMTION CMT-DTC-RTC--REQUEST 
MEMBERS-MEMO-2023-03-23.pdf
Ribe-Budget Cmt-e-mail-2023-6-13.pdf
DTC -Nominations -Budget Cmt-e-mail-2023-6-14.pdf
Jessica Buhle Education.doc
Minna DeGaetano.doc
TY Lamb Resume 2021.doc
Jones-Budget Cmt-e-mail-2023-6-20.pdf
Budget Transformation Cmt- RTC-email dated-2023-.06-26pdf.pdf
Budget Transformation Cmt- Board of Education Appointments-email 
dated-2023-.06-26pdf.pdf

Attachments:

Finance Committee

10. MOTION to approve the following proposed project to be eligible for the Neighborhood 
Assistance Act (NAA) tax credits:

· Habitat for Humanity of Eastern Connecticut to support a full rehabilitation of a 
single-family split-level home locate at 42 Laurel Leaf Drive, Gales Ferry, CT total cost 
$182,803.07 with $20,000 requested in accordance Neighborhood Assistance Act (NAA) 
eligibility.

NAA-01_fillable 2023
2023 Connecticut Neighborhood Assistance Act Proposal

Attachments:

11. MOTION to grant a bid waiver to Laboratory Design & Supply of Buford Georgia in the 
amount of $51,713.30 for LPS Bid 23-5 (Aquaculture Classroom Cabinetry) due to lack of 
three bids, in accordance with Ordinance #200-001 (rev 1) “An Ordinance for Purchasing”.
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Town Council ~ AMENDED AGENDA ~ June 28, 2023

ASTE Grant FY22-23-PROJECT LIST-2023-06-06.docx
BOE BID LPS-23-05-LABORATORY DESIGN & SUPPLY 
PROPOSAL-QUOTE-CABINETRY-2023-05-30.pdf
BOE BID WAIVER REQUEST-AQUACULTURE 
CABINET-AG-SCIENCE-2023-06-14.pdf
BOE BID LPS-23-05-CABINETRY.pdf

Attachments:

General Business

12. Discuss Work Session Items as time permits.

XV. ADJOURNMENT

DISCLAIMER:

Although we try to be timely and accurate these are not official records of the Town.

The Town Council's Official Agenda and final Minutes will be on file in the Town Clerk's Office.
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Minutes:
MOTION to approve the following Town  Council Minutes

· Special Meeting Minutes of June 14, 2023

· Regular Meeting Minutes of June 14, 2023
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TOWN OF LEDYARD
CONNECTICUT
TOWN COUNCIL

Chairman Kevin J. Dombrowski

MINUTES
LEDARD TOWN COUNCIL

SPECIAL MEETING
WEDNESDAY, JUNE 14, 2023; 6:30 PM

COUNCIL CHAMBERS, TOWN HALL ANNEX

Ledyard Town Council-Executive Session June 14, 2023

Page 1 of 2
Submitted to T. Clerk’s Office on: 6/29/2023/rm

I. CALL TO ORDER – Chairman Dombrowski called the special meeting to order at 6:31
p.m. at the Council Chambers, Town Hall Annex Building.

Chairman Dombrowski stated the Zoom Information for remote participation was provided to
attendees for tonight’s meeting.

II. ROLL CALL

Attendee Name Title Status Location
Kevin Dombrowski Town Councilor Present In-Person
Andra Ingalls Town Councilor Present In-Person
Whit Irwin Town Councilor Excused
John Marshall Town Councilor Excused
Mary McGrattan Town Councilor Present In-Person
Gary Paul Town Councilor Present In-Person
S. Naomi Rodriguez Town Councilor Present In-Person
Timothy Ryan arrived 6:35 p.m. Town Councilor Present Remote
William Saums Town Councilor Present In-Person

III. BUSINESS OF THE MEETING

1. MOTION to enter into executive session for the purpose of reviewing records, reports and
statements with respect to strategy for collective bargaining pertaining to the Ledyard Police
Union, AFSCME Council 4, Local 2693 for the period of July 1, 2023 to June 30, 2026.

The executive session to include all Town Councilors present, Mayor Allyn, III, Police
Chief John Rich, Attorney Chris Engler (Remote), and Administrative Assistant Roxanne
Maher.

Moved by Councilor Saums, seconded by Council Ingalls
VOTE: 6 - 0 Approved and so declared

RESULT: ADOPTED 6 - 0
MOVER: Bill Saums, Chairman
SECONDER Andra Ingalls, Town Councilor
AYES: Dombrowski, Ingalls, McGrattan, Paul, Rodriguez, Saums
LATE: Ryan
EXCUSED: Irwin, Marshall

Entered into executive session at 6:32 p.m.
Came out of executive session at 7:02 p.m.
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Ledyard Town Council – Executive Session – March 9, 2021

Page 2 of 2

IV. ADJOURNMENT

Councilor Saums moved to adjourn, seconded by Councilor Ingalls.
VOTE: 7- 0 Approved and so declared. The meeting adjourned at 7:02 p.m.

___________________________________
Transcribed by Roxanne M. Maher

Administrative Assistant to the Town Council

I, Kevin J. Dombrowski, Chairman of the Ledyard Town Council,
hereby certify that the above and foregoing is a true and correct copy of
the minutes of the Special Town Council Meeting held on June 14, 2023

___________________________________
Kevin J. Dombrowski, Chairman
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24 TOWN OF LEDYARD
CONNECTICUT
TOWN COUNCIL

Chairman Kevin J. Dombrowski

MINUTES
LEDARD TOWN COUNCIL – REGULAR MEETING

WEDNESDAY, JUNE 14, 2023; 7:00 PM
HYBRID FORMAT

VIDEO CONFERENCE VIA ZOOM

KJD/rm Ledyard Town Council June 14, 2023

Page 1 of 16
Submitted to T. Clerk’s Office on:06/29/2023/rm

I. CALL TO ORDER – Chairman Dombrowski called the meeting to order at 7:06 p.m. at the
Council Chambers, Town Hall Annex Building.

Chairman Dombrowski welcomed all to the Hybrid Meeting. He stated for the members of
the Town Council and the Public who were participating via video conference that the remote
meeting information was available on the Agenda that was posted on the Town’s Website –
Granicus-Legistar Meeting Portal.

Chairman Dombrowski apologized for the late start of tonight’s meeting noting that the
Town Council had a special meeting prior to this one that ran a few minutes over.

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL –

Attendee Name Title Status Location
Kevin Dombrowski Town Councilor Present In-Person
Andra Ingalls Town Councilor Present In-Person
Whit Irwin Town Councilor Excused
John Marshall Town Councilor Excused
Mary McGrattan Town Councilor Present In-Person
Gary Paul Town Councilor Present In-Person
S. Naomi Rodriguez Town Councilor Present In-Person
Timothy Ryan Town Councilor Present Remote
William Saums Town Councilor Present In-Person

IV. INFORMATIONAL ITEMS/PRESENTATIONS – None.

V. RESIDENTS AND PROPERTY OWNERS – None.

IV. COMMITTEE COMMISSION AND BOARD REPORTS – None.

VI. COMMENTS OF TOWN COUNCILORS

Councilor Paul began his comments by wishing all a Happy Flag Day! He continued by
stating the Yale-Harvard Regatta Day Festival held on Saturday, June 10, 2023 in Gales
Ferry was awesome. He stated that he set-up a large screen inside the Pavilion to show the
Race to folks who did not want to go down to the Thames River to see the Race. He stated
the weather was terrific and it was a great community event, noting that the crowd was
cheering throughout the Races. He thanked Economic Development Commissioner Jessica
Buhle, Charlene Johnson from Sweet Hill Farm, the Ledyard Lions, the Ledyard Police
Department and both the Gales Ferry and Ledyard Center Fire Departments and all those
who participated and came out to support the event. He stated he could not wait to next year!

Councilor Rodriguez acknowledged that June was Pride Month; and she stated that she
hoped someday everyone would feel comfortable to live their truth openly; and celebrate the
freedom to be themselves without hate, judgement, or ridicule, and may their loved ones
accept them for who they are. She stated to quote Connecticut State Treasurer Eric Russell
“Pride is a reminder that progress does not happen by accident. It’s been earned through
generations of struggle and sacrifice. And it’s not inevitable, the work doesn’t end”.
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Ledyard Town Council – June 14, 2023

Page 2 of 16

Councilor Rodriguez continued by noting, as Councilor Paul stated, today was Flag Day
and she thanked all those who have served, sacrificed for our flag, and our freedom.

Councilor Ryan stated that he would like to echo Councilor Paul’s comments on Flag Day
and regarding the June 10, 2023 Yale-Harvard Regatta Festival. He stated he went to the
Regatta with his kids noting that it was a great time, and the weather was great too. He
went on to state that he was sad that the Farmers Market was cancelled this afternoon
because of the storm that came thru late this afternoon. He stated he was looking forward to
next week’s Farmers’ Market.

Councilor Ryan continued by noting on tonight’s Consent Calendar the Town Council
would be voting “to transfer non-refundable over payments to the General Fund”. He
stated during the Finance Committee’s June 7, 2023 they discussed State Statute 12-129
which stated: “….over payments that were over three-years old cannot be refunded and
over payments under $5.00 may not be refunded”, which he understood. However, he
stated after the Finance Committee meeting he received a telephone call from a resident
who was on the Non-Refundable List, and was dismayed that their overpayment was not
being refunded noting that their overpayment was between $100 - $150 over a two-year
period. He stated in speaking with Tax Collector Kathy Demicis, who was very helpful
and informative, that she explained that the Tax Collector’s Office sends letters to the party
who paid the taxes to notify them that the taxes were overpaid. However, he stated for
people who have their taxes escrowed thru their mortgage lender that the lender then
employs a servicing company that pays the property taxes. He stated in this particular case
the servicing company was sent two letters, but that neither of the letters made it to the
resident to inform them that there had been an overpayment of taxes. He stated that he
directed the resident to the website where they could see the history of the taxes paid and
he suggested that they contact the mortgage lender. However, he stated he did not think that
residents should have to do that. He stated in speaking with Tax Collector Kathy Demicis
he asked whether her Office could also send a copy of the overpayment letter to the
property owner, in addition to the servicing company. He stated Ms. Demicis explained
that sending a copy of the overpayment letter to the property owner was not a satisfactory
solution because the person living at the property may not actually be the property owner.
He stated although he did not have a recommendation on how this type of situation could
be resolved, that he wanted to make the Town Council aware of what was happening with
the overpayment of taxes.

Councilor Rodriguez noted the Non-Refundable Tax Overpayments List that was provided
to the Finance Committee was for overpayments that were three years old. Therefore, she
questioned whether the Non-Refundable Tax Overpayments List could be provided every
year and include the most current year. Chairman Dombrowski stated the Town Council
reviewed the Non-Refundable Tax Overpayments List on an annual basis. He explained the
keeping the Non-Refundable Tax Overpayments List up-to-date to the current year was the
Tax Collectors responsibility not the Town Council’s responsibility.

Mayor Allyn, III, stated the Tax Collector does keep the Non-Refundable Tax
Overpayments List updated to the current year.

Chairman Dombrowski commented on the particular case Councilor Ryan mentioned this
evening, and he questioned if the servicing company was making the tax payment how did
the double payment of taxes occur. He stated if the servicing company made the double tax
payment and if the double payment was taken out of the escrowed account, that it should
have picked-up by the mortgage company in the arrears of the escrow account. He also
questioned whether the overpayment that was being discussed this evening occurred in
2018 when there was a mil rate change and a supplemental tax bill went out, noting that
everyone received an additional billed amount mid-term during that year. He stated if this
was the case the tax bill could have been paid twice, once by the servicing company and
once by the property owner. Councilor Ryan stated that the resident was a property owner
in 2018 when the supplemental tax bill was issued. However, he stated that he reviewed the
resident’s tax records on-line, and that the $100 - $150 overpayment was not related to the
payment of the 2018 supplemental tax bill. He stated the $100 - $150 was a combined
overpayment that occurred over a two-year period. He stated although it was not a
significant amount that it was the principle. Councilor Saums stated some of the tax
overpayments were significant noting that there were some that were $2,000. He stated the
property owners should contact their lender/escrow company. Councilor Ryan noted
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Councilor Saums’ comment and he stated that he suggested the resident contact their
escrow company.

Councilor Ryan continued to note in speaking with Tax Collector Kathy Demicis that the
state statute does not require the town to notify when an overpayment was made, but that it
has been the town’s practice to do so. He stated he thought it was great that the Tax
Collector’s Office notifies when an overpayment has been made and he suggested the
Town make this practice a Town Policy. He concluded his comments by stating that his
guidance to the resident was to contact their bank, who they had been with for many years,
to try to resolve the matter.

Chairman Dombrowski thanked Councilor Ryan for his comments, noting that this was the
first time they had heard of such a situation, and appreciated his insight.

Councilor Ingalls stated at the Finance Committee’s June 7, 2023 meeting they learned that
the Permanent Municipal Building Committee (PNBC) was not holding their meetings in a
Hybrid Format and that they were not recording their meetings. She stated that she has
made Chairman Dombrowski aware of this, noting that he would be picking up the baton.
Councilor Saums stated when the Finance Committee discussed their concern that the
PMBC was not holding Hybrid meetings or recording the meetings, noting that they meet
at the Board of Education Central Office, that Superintendent of Schools Jason Hartling,
who was in attendance, stated that there was equipment in the room for recording.
Councilor Saums noted that anyone could record a Zoom Meeting using their laptop.
Chairman Dombrowski stated that he would send PMBC Chairman Gary Schneider a letter
regarding the matter, and that he planned to attend one of their meetings. He stated he
found this disconcerting noting that the PMBC was responsible for overseeing and
spending significant amounts of tax dollars, and because one of the PMBC Members
continues to send the Town Council emails regarding transparency and other issues about
access to minutes, noting that the PMBC was one of the least transparent Committees.

VII. REVIEW AND APPROVAL OF PRIOR MEETING MINUTES

MOTION to approve the Regular Meeting Minutes of May 24, 2023
Moved by Councilor Rodriguez, seconded by Councilor McGrattan

VOTE: 7– 0 Approved and so declared

IX. COMMUNICATIONS

Chairman Dombrowski stated a Communications List has been provided. He noted the referrals
listed.

COMMUNICATIONS LISTING FOR JUNE 14, 2023

INCOMING CORRESPONDENCE

1. Senior Citizens ltr dated 5/25/2023 re: Recommendations to serve on Combined Parks,
Recreation, & Senior Citizens Commission

2. Parks & Recreation email dated 5/25/2023 re: Recommendations to serve on Combined
Parks, Recreation, & Senior Citizens Commission

3. Ms. Boyd Appointment Application dated: 5/25/2023 re: Housing Authority
4. Ms. Ribe Appointment Application email dated 6/12/2023 re: Committee to Transform

Budget Process
5. Board of Education ltr dated 6/6/2023 re: ASTE 2023 Supplemental Spending Request
6. Ledyard Prevention Coalition ltr dated 5/30/2023 re: Proposal for National Opioid

Settlement Funding
7. Ledyard Youth Services email dated 6/5/2023 re: Proposal for National Opioid

Settlement Funding
8. DTC email dated 6/14/2023 re: Nominations - Committee to Transform Budget Process

OUT GOING CORRESPONDENCE

1. Admin Asst ltr to Mayor dated 05/25/2023 re: Action ltr. Town Council Regular Meeting
of May 24, 2023.

2. LTC ltr to Crocker dated 5/25/2023 re: Reappointed to Housing Authority
3. LTC ltr to CliftonLarsonAllen LLP dated 5/24/2023 re: Appointed Auditor – Annual
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4. Audit Report Fiscal Year Ending June 30, 2023
5. Ingalls/Dombrowski email thread dated 6/14/2023 re: Hybrid Meetings- Recording

Meetings Permanent Municipal Building Committee (PMBC) Policy #2022-03-22-01

NOTICE OF AGENDAS

1. Housing Authority Agenda 6/5/2023
2. Permanent Municipal Building Cmt Agenda 6/5/2023
3. Economic Development Commission Agenda 6/6/2023
4. Inland Wetland & Water Courses Commission Agenda 6/5/2023
5. Beautification Committee Agenda 6/6/2023
6. Farmers Market Committee Agenda 6/8/2023 - Cancelled
7. Conservation Commission Agenda 6/13/2023
8. Cemetery Committee Agenda 6/13/2023
9. Planning & Zoning Agenda 6/8/2023
10. Finance Cmt Agenda 6/7/3/2023
11. LUPPW Cmt Agenda 6/5/2023
12. Admin Cmt Agenda 6/14/10/2023
13. Town Council Sp. Executive Session Agenda 6/14/10/2023
14. Town Council Agenda 6/14/2023

MINUTES

1. Housing Authority Agenda 5/1/2023
2. Permanent Municipal Building Cmt Agenda 5/1/2023
3. Economic Development Commission Agenda 5/2/2023
6. Inland Wetland & Water Courses Commission Agenda 5/2/2023
7. Farmers Market Committee Agenda 5/3/2023
8. Conservation Commission Agenda 5/9/2023
9. Planning & Zoning Agenda 5/11/2023
10. Finance Cmt Agenda 5/3/2023
11. LUPPW Cmt Agenda 5/1/2023
12. Admin Cmt Agenda 5/10/2023
13. Town Council Agenda 5/10/2023

REFERRALS
Administration Committee

1. Ms. Boyd Appointment Application dated: 5/25/2023 re: Housing Authority
2. Ms. Ribe Appointment Application email dated 6/12/2023 re: Committee to Transform

Budget Process
3. DTC email dated 6/14/2023 re: Nominations - Committee to Transform Budget Process

X. COUNCIL SUB COMMITTEE, LIAISON REPORTS

Administration Committee
Councilor Ingalls stated the Administration Committee met earlier this evening and addressed the
following: (1) Job Description Updates for the Library; and (2) Appointment for the newly
Combined Parks, Recreation, and Senior Citizens Commission. She noted these items would be
included on the Town Council’s June 28, 2023 Agenda. She also announced that the
Administration Committee would hold a Special Meeting on June 28, 2023 at 6:00 p.m. to
address appointments to the Budget Transformation Committee. She stated that she would
entertain renaming the Committee to avoid misleading anyone about the work that has been
assigned to the Committee. She concluded by noting that this was a short-term (4 month)
initiative noting that their Final Report was due to the Town Council on October 27, 2023.

Community Relations Committee
Councilor Paul stated the Community Relations Committee has not met since the last Town Council
meeting. He noted their next meeting was scheduled for June 21, 2023 at 6:30 p.m.

Finance Committee
Councilor Saums stated the Finance Committee met on June 7, 2023 and he noted in
addition to the items on tonight’s Agenda that the Committee also discussed the following:
(1) Fiscal Year 2023/2024 State Revenues – Councilor Saums noted that Finance Director
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Matthew Bonin reported that State revenue to Ledyard were expected to be about $275,000
higher than projected, however, Mr. Bonin recommended the Committee not change the
proposed 34.56 Mil Rate. Councilor Saums stated the notable revenues expected to come
higher than budgeted were Education Cost Sharing (ECS); Payment In Lieu Of Taxes
(PILOT); Motor Vehicle Reimbursements. The Committee discussed the increase in state
revenues and agreed that past history has proven that state revenue received did not always
total up to the amount budgeted by the State Legislature; (2) Board of Education Roof
Projects - Owner’s Representative Services for Select Capital Projects – Councilor Saums
stated Finance Director Matthew Bonin reported that he attended the PMBC June 5, 2023
meeting to follow-up on the PMBC’s Bid Waiver request pertaining to their selection of STV
Construction Inc. ($91,496). Councilor Saums explained the Finance Committee denied the
bid waiver request at their April 5, 2023 meeting because the PMBC had not followed Due
Process by negotiating with one company but not both companies that submitted bids in the
first round, commenting that this practice could open the town up to liabilities and lawsuits.
He noted that it was his understanding that there was some grousing by the PMBC regarding
the Finance Committee’s decision; however, he stated that his response to the PMBC was
that the town has to follow the laws, policies and regulations of the town. Councilor Saums
went on to state the PMBC rebid the work (LPS#23-01) and received the required three bids,
noting that the PMBC selected STV Construction Inc., who were the low bid; (3) Hybrid
Meetings & Recording – Councilor Saums the Permanent Municipal Building Committee
(PMBC) was not recording their meetings; nor were their meetings being made available to
the public for remote access (Hybrid Format). Councilor Saums stated the latter was a
violation of the Town’s Policy:#2022-03-23-01 “Policy And Guidelines For Remote Meeting
Participation” that was adopted on March 23, 2022 which stated: “…..Town’s appointed
Committees/Commissions/Boards may conduct all of their in-person meetings in a Hybrid
Format enabling both in-person and remote participation, providing the appropriate technology
and equipment is available at the physical meeting location”. He stated the Finance Committee
was unanimous in their opinion that PMBC meetings should be hybrid meetings and due to
the large dollar decisions made by the Committee, that the meetings should also be recorded.
He stated there was no excuse for this lack of adherence to town policy; (4) Opioid
Settlement Funding – Councilor Saums stated the Finance Committee discussed but took no
action on the opioid settlement proposal from the Ledyard Prevention Coalition because no
one from the Coalition was present to answer questions; (5) Public Act No. 21-58 “An Act
Concerning Solid Waste Management” in accordance with “Resolution Regarding Revenues
Received from Beverage Container Surcharges” adopted on June 8, 2022 (Nip Bottles) –
Councilor Saums stated the Finance Committee discussed the use of the Solid Waste (nip)
funding the town received quarterly from the State, and agreed to keep the item on the
agenda until the fall, 2023. In the meantime, the Committee planned to come up with some
proposals for spending the money for an organized volunteer collection program. He stated
that Councilor Ingalls reported that the Ledyard Beautification Committee was excited to
participate and to perhaps host the collection effort. Councilor Saums stated more would be
forthcoming on this topic.

Land Use/Planning/Public Works Committee
Councilor Paul stated the LUPPW Committee met on June 5, 2023 and he noted in addition to the
one item they have on tonight’s Agenda the Committee also continued their work to update the List
of the Assignment of Administrative Control of Town-Owned or Town Leased Properties.

Ledyard Housing Authority
Councilor McGrattan stated UConn Health would be presenting an eight-week Seminar on Health
and Wellness at the Kings Corner Manor Senior Housing Facility in Gales Ferry. She stated the
residents would be able to select the subjects they would like to talk about.

Councilor McGrattan continued by reporting that the improvement projects at the Kings Corner
Manor Senior Housing Facility were moving along noting that they were working on the sidewalks
this week.

Ledyard Beautification Committee
Councilor Ingalls stated the Beautification Committee was getting their feet under them, noting that
they had a lot of new members. She stated that she spoke with Committee Chairman Jen Eastbourne
about the possibility for the Committee to head up the organization of the Roadside Cleanup that
would partner with non-profit organizations. She noted that the Finance Committee was working to
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consider options to use the funding the town received from the Nip Bottle Surcharge ( Public Act
No. 21-58 “An Act Concerning Solid Waste Management” in accordance with “Resolution
Regarding Revenues Received from Beverage Container Surcharges” adopted on June 8, 2022.
(Nip Bottles) and to reward non-profits for helping with the initiative. She stated the
Beautification Committee was willing to participate in the Roadside Cleanup project.

Councilor Rodriguez stated that she was aware of two residents who were interested in serving
on the Beautification Committee and that she would forward their names to the Republican
Nominating Committee Chairman Mike France to submit their appointment applications. She
also noted that the Ledyard Garden Club donated $100.00 to the Beautification Committee,
which was very generous.

Water Pollution Control Authority
Councilor Saums stated that although the WPCA has not met since the last Town Council meeting
that he wanted to report that the Smith & Loveless skid mounted pump station was up and
running. He complemented the Mayor, Wastewater Supervisor Steve Banks and WPCA
Chairman Ed Lynch for their work and oversight of the project.

XI. MAYOR’S REPORT

Mayor Allyn, III, stated he had a fantastic trip abroad, noting he met a lot of terrific people. He
stated in speaking to people in England and Scotland that he found their countries were
incredibility similar on many things.

Mayor Allyn reported on the following: (1) State Legislative Session – Mayor Allyn stated the
Legislative Session was now closed and he noted the following: (a) Affordable Housing Bill
(Fair Share Bill) – Mayor Allyn stated a watered-down version was approved, noting that
$250,000 was put aside to conduct a State-Wide Affordable Housing Needs Study. The 1-2 year
Study would begin later this year; (b) Payment In Lieu of Taxes (PILOT) – Mayor Allyn stated
$19 million was added to the PILOT Program, noting that Ledyard would receive $1,000,994 or
$75,894 more than the current year; (c) Early Voting – Mayor Allyn stated $1.8 million was
budgeted for Early Voting, noting Ledyard would receive $10,500 for next year; (d) Body
Camera and Dash Camera Grants – Mayor Allyn stated Grant Funding for Body Camera and
Dash Cameras was extended thru Fiscal Year 2025; (e) Total State Revenue to Ledyard was
$334,706 more than projected with $203,00 for the General Government and $111,000 for the
Board of Education Cost Sharing + 1% (ECS); (3) Wastewater Treatment Plan Skid Pump
Station – Mayor Allyn stated as Councilor Saums reported, the Smith & Loveless skid mounted
pump station was up and running. He complemented and thanked WPCA Chairman Ed
Lynch Wastewater Supervisor Steve Banks for their work and oversight of the project. He
stated the old 240-volt transformers were replaced with 208-volt transformers, which the new
pumps required; (4) LED Signs (American Rescue Plan Act Funding) – Mayor Allyn stated he
was continuing to work with the Connecticut Department of Transportation (DOT) to obtain a
Lease to place the LED Sign in Ledyard Center. He stated anything in-front of the stonewalls in
Ledyard Center would require a lease from the State. He stated the Lease was a one-time cost of
$500 for the administration cost. He stated the LED Sign would be placed in-front of the Town
Green; (5) Road Work Projects – Mayor Allyn reported micro resurface work would begin
tomorrow (June 15, 2023) on Long Cove Road and Whalehead Road. He stated there would be
alternating traffic over the next week in the area.

Questions to the Mayor -

Councilor Ingalls addressed the $500.00 Connecticut Department of Transportation Lease for the
location of the LED Sign in Ledyard Center and she questioned whether this was an annual fee.
Mayor Allyn stated it was a one-time fee to pay for the administration of the lease, which could
involve a survey and other expenses. He explained there was no charge to annually renew the
lease.

Councilor McGrattan commented on the State-wide Affordable Housing Study (Fair Share Bill),
noting that they could wallpaper the town with the number of studies that have been conducted
on housing. She stated The New London Day Newspaper was currently doing a housing study.
She questioned who was going to be on the State’s Committee to conduct the Housing Study and
whether the State was going to take into consideration all the housing studies that have already
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been done. Mayor Allyn stated it remains to be seen as to who would be on the State’s Housing
Study Committee. He noted Councilor McGrattan was right, and he stated last year the
Southeastern Connecticut Council of Governments (SCCOG) conducted a Housing Study of the
twenty-one SCCOG Towns; and therefore, they questioned why the State would conduct a
Housing Study in this area because a study was already done, and he commented that this
happens far too often. Councilor McGrattan commented in conducting their study that the State
would then come up with solutions that the towns would not like and object to. Mayor Allyn
stated the Fair Share Bill included a lot of solutions the town’s did not like. Chairman
Dombrowski commented that they would not be able to conduct a State-Wide Housing Study for
$250,000, noting that it would cost the town $30,000 just to conduct a study on the Route 12
Corridor. Therefore, he questioned how the State was going to be able conduct a study of
Affordable Housing for 169 Municipalities. Mayor Allyn stated in the 11th hour of the
Legislative Session they decided to put the Fair Share Bill aside and came up with the Study. He
stated that he agreed with the Councilors’ comments, stating $250,000 was going to be about
10% of what the State would need to conduct an Affordable Housing Study for the entire state.

Mayor Allyn continued by noting he tracked a number of House Bills that could have been
favorable for Ledyard, such as bringing the Pequot-Mohegan Fund Formulation up to level that it
was originally designed for. However, he stated the Pequot-Mohegan Fund Formulation Bill
along with number of other Bills did not make it through the State’s Legislative process.

XII. OLD BUSINESS – None.

XI. NEW BUSINESS

CONSENT CALENDAR

*1. MOTION to transfer tax accounts in the amount of $60,136.02 listed in the report dated May
31, 2023, to the “Suspense File”.

In addition, authorize the transfer of non-refundable over payments in the amount of
$7,665.82 to the general fund listed in the report dated May 31, 2023.

*2. MOTION to approve three tax refunds in the combined total amount of $8,419.16 with
each exceeding $2,400.00 in accordance with tax collector departmental procedures.

 David Carman & Heather Hanson $2,438.42
 Joseph St. Germain Jr. $2,653.86
 Patricia Mignault $3,326.88

Moved by Councilor Ingalls, seconded by Councilor McGrattan
VOTE: 7- 0 Approved and so declared

RESULT: APPROVED 7 - 0
MOVER: Andra Ingalls, Town Councilor
SECONDER Mary McGrattan, Town Councilor
AYES: Dombrowski, Ingalls, McGrattan, Paul, Rodriguez, Ryan, Saums
EXCUSED: Irwin, Marshall

Finance Committee

1. MOTION to appropriate and transfer $201,239 from Account #10188210-59300 (Transferred
Funds) to Account #2101402-49002 (CNR Transfers In);

In addition, appropriate $201,239 to Account #21070101-58261 (BOE CNR Ag-Science);

And authorize the Board of Education to spend up to $271,960 as outlined in the Board of
Education Agricultural Science & Technology(ASTE) 2022/2023 request.
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ASTE Grant 2022/2023 Request

Item Description
Educational Value
Students/Purpose Vendor Estimate

CVA I Training Materials
12 Veterinary
Assistant Manuals

Provides each student with the
appropriate resource to assist
them with their Veterinary
Assistant Certification

Texas Veterinary
Medical Association

$1 ,969.40

Aquaculture Cabinets
Cabinetry for
Aquaculture
Classroom

To replace the current aquaculture
cabinets that are rotting and
falling apart from the moisture.
These are composite and rot
resistant.

Wayne's Contact $55,000.00

Livestock Management
Supplies

Blocking Stand and
Show Rail

To provide additional livestock
management skills to students for
handling purposes

Sydell $2,500.00

Automatic Gate Automatic gate

Provides a secure gate that is
automatic using the badge system
to replace the current gate between
the Ag circle and heading to the
back of AgSci

Wayne's Contact $15,000.00

Barn sill plate
Replace rotted sill on
the back wall of the
barn.

Maintain structural integrity of the
barn structure for the safety of
students.

Wayne's Contact

$15,000.00

Small Animal Management
Supplies

A variety Of small
animal management
supplies

Provides the small animals with
enrichments and management
items.

Amazon $1,367.00

Veterinary Medicine Blood collection items

Provides animal science students
with ample blood collection
materials.

Patterson Veterinary $325.00

Chillers & Flow Switches 2 Chillers and 4 flow
switches

Maintains the aquaculture tanks Pentair Aquatic $6,200.00

Flotec Utility Pump 3 Utility Pumps Maintains the aquaculture tanks Farm Tek $2,900.00

Panels & Gates for Barn
Stalls

Country Line- Wire
Filled Gates: 12'x50
in (Qty 7), 4'x 50in
(Qty 6) &
8'x50 in (Qty 6)

Provides for student safety while
working in the barn as well as the
ability to make the stalls a variety
of sizes

Tractor Supply $4,500.00

Livestock Storage Feed
Bins

10 lockable storage
bins for livestock feed.
24"H x 24"W x 28" D

Prevents rodents from getting into
feed bins State Line Tack $2,682.00

Livestock Waterers
Add four automatic
waterers in the barn

We do not have automatic
waterers in the barn and these
would help for all four seasons.
Same waterers as outside.

Drinking Post Waterer $2,296.00

Plumbing for Livestock
Waterers

Plumbing to install the
livestock waterers

This will allow the students to
focus on developing skills during
class rather than maintenance tasks
such as tending to frozen water
buckets to make sure the
underground fittings are not
plastic. We want Brass.

Wayne's quote $3,000.00

Livestock Feed Room
Rodent proof feed
room in a section of a
barn stall

Prevent rodents from eating the
livestock feed. Wayne's quote $11,000.00

Water Shut Off
Livestock water shut
off

Allows the option to shutoff the
water without needing to shut the
whole system down.

Wayne's quote $1,000.00

Cab for Ag Truck cab for F350 Cargo protection Cap City $3,000.00

Window Screens
Window screen for
classroom/lab space
high up windows

Allow for proper ventilation
without birds flying in the building Wayne's quote $2,500.00

Washer & Dryer
Stacking washer &
dryer

Current washer & dryer has
reached its age limit. Keith's Appliances $4,498.00

Barn Organization
Lockable storage
cabinets, tool organizer

Allows for better barn organization
Amazon $2,000.00

Vertical Hydroponic
System

HydroCycle Vertical
NFT Lettuce & Herb
System - 4" Pro 5'
System and
accessories

Provides additional Hydroponics
and Aquaponics Systems for the
Aquaponics Greenhouse as well
as teaming with Hort. to increase
vegetable and fruit production.

FarmTek $13,411.00
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Natural Resource Lab Kits
DNA Electrophoresis
Labs. Classroom kits
and supplies

Materials needed for new classes
offered in 2023•24 School year
(Natural Resource Products and
Biotechnology).

Nasco $1,131.00

Stainless Steel Table

Deluxe stainless steel
worktable with
bottom shelf 96 x 36”
plus accessories

New stainless steel table and
accessories for potting room,
removes the old wooden Table
prone to injuries.

Utline $1,753.00

Installation of Lights to
greenhouse

Electrical &
mechanical
installation

Insults the lights
Wayne's quote $1,000.00

Aquarium Hoods &
Accessories

A variety of aquarium
hoods, LED lights,
aquarium plants and
accessories

Provides additional aquarium
experiences for the student
projects

Wet Pets Emporium $3,910.00

Midmark (Mason
Company)
Space Saver Kennels AND
Cat
Runs or Cat Towers

Four 4'x4' Space
Saver Kennels and
two Cat
Towers

Kennels will provide the ability to
separate dogs when they are not In
the CR with and their space saving
will allow us to convert Indoor
space for other purposes when
dogs are not present. the cat will
provide secure housing when
fostering cats. but also allow for
appropriate square for program
owned rabbits as exercise areas as
well.

Midmark (formerly
Mason Company)

$29,125.00

Cabinetry and Countertops
in Veterinary Lab Space

Cabinetry and
Countertops to
setup mock
veterinary exam and
treatment areas

Will allow students to practice and
apply authentic veterinary assisting
and etching skills in a realistic
setting. Will also allow for more
secure storage of veterinary
equipment such as autoclave,
centrifuge, microscopes, syringes
and needles, etc.

Wayne's quote from his
vendor

$16,400.00

Cement Pad
Poured cement pad
for creating outdoor
dog training space

Provides students with secured
individualized outdoor area for
training dogs during applicable
classes

Wayne's quote from his
vendor

$5,400.00

Agility Equipment
Professional grade
agility equipment

Provides students with industry
quality obstacles and equipment
for training.

Max200 $2,800.00

ASTE Grant 2022/2023 Request

Item Description
Educational Value

Students/Purpose Vendor Estimate

Plumbing supplies for
Greenhouse

FW Webb supplies to
link school source
water to Aquaponics
greenhouse.

Greenhouse has no source water.
Plumbing from School to
Aquaponics greenhouse is
necessary.

FW Webb $2,000.00

Greenhouse Supplies

Variety of supplies and
items for
Natural Resource
Products &
Biotechnology class

Provides additional Classroom
experiences for Natural Resource
students Amazon $1,700.00

Greenhouse Bench

Poly-Tex 6' Double
Bench Display with
Purlin, Rolling
Benches & Exhaust
Fan

Provides for more space to hold
plants, equipment to maximize
space for hanging baskets, new
exhaust fan to help prevent heating
of greenhouses to 120 degrees
during the summer months.

Griffin $31,530.00

Hydroponic System for
Greenhouse

HydroCycle 8'Verdcal
Aeroponic
Hobby System and
additional supplies

Hydroponic systems to start year
round vegetables for a student run
in school food pantry, grow lights
to help with winter production,
carts to help with movement and
storage of soil and plans.

FarmTek $14,611.00
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ASTE Grant 2022/2023 Request

Item Description
Educational Value

Students/Purpose Vendor Estimate

Various Companion
Animal and Vet Science
Supplies

Supplies to support
student learning
objectives in animal
health, companion
animal, behavior and
training, veterinary
science and animal
disease courses.

iPads will be supportive of
portfolio creation with apple
pencils for student to more easily
create their google site portfolios,
they will also be helpful for video
editing for numerous video project
raised dog beds for kennel
maintenance and training courses,
fetal dopier for pregnancy
checking small animals, portable
vacuums for cleaning more easily
Inside of new custom cages.
cameras for adding to outdoor
training and animal spaces.

Amazon $6,800.00

Change locks for lab doors
to classroom In small
animal areas

Locks will be
changed so that
access to the
classroom can be
locked from the lab
spaces.

Employees for animal care on
weekends and holidays.

Wayne's quote sno.oo

Canine Vet Trainer

Canine model for
training students to
do venipuncture,
catheterization,
bladder palpation,
injections and
lymph node
palpation

Supports learning objectives in
companion animal and vet sci
courses as well as CVA skills
and MxCC course objectives.

Reality Works $2,951.73

TOTAL $271,960.13

Moved by Councilor Ryan, seconded by Councilor Ingalls
Discussion: Councilor Saums explained the town receives funding specifically for the Vo-Ag
Science Program. He noted for Fiscal Year 2022/2023 the town budgeted $850,000 in the
General Fund for Vo-Ag Science Funding (ASTE) Revenues. However, he stated the town
received $1,051,239 in funding; or $201,239 more than the projected budgeted revenue.
Therefore, he stated the Board of Education has requested authorization to use the additional
funding received for Vo-Ag Capital Items that were needed. He stated the List of items for
the Agricultural Science & Technology Education was extensive noting that it included some
large purchases and some smaller items as well. He stated the Board of Education would
solicit bids for the items that cost over $15,000. He stated tonight’s action was to approve the
Board of Education’s Agricultural Science & Technology (ASTE) spending plan as listed
above and to authorize them to spend the additional $201,239 of ASTE Funding; plus
$70,721 from their existing Ag-Science Capital Funding for a total expenditure of $271,960.

VOTE: 7 - 0 Approved and so declared

RESULT: APPROVED 7 - 0
MOVER: Bill Saums, Town Councilor
SECONDER Andra Ingalls, Town Councilor
AYES: Dombrowski, Ingalls, McGrattan, Paul, Rodriguez, Ryan, Saums
EXCUSED: Irwin, Marshall

2. MOTION to grant a bid waiver for CWPM, LLC for Bid No. 2023-08 (Oversized Bulky
Waste Removal) due to lack of three bids, in accordance with Ordinance #200-001 (rev 1)
“An Ordinance for Purchasing”.
Moved by Councilor Saums, seconded by Councilor Ingalls
Discussion: Councilor Saums explained that the Town solicits bids for Bulky Waste Removal
Services at the Transfer Station every two (2) years. He stated, as has been the case the last
several times, the Town did not receive three or more bids. . He stated of the two proposals
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received CWPM, LLC (formerly Sterling Superior Waste) was the low bidder versus
Casella (formerly Willimantic Waster Paper Co., Inc. over the 2-year period. He stated
CWPM was the currently their hauler and was the lower bid received, noting that cost was
about a 16% increase over their current rate.

VOTE: 7 - 0 Approved and so declared

RESULT: APPROVED 7 - 0
MOVER: Bill Saums, Town Councilor
SECONDER Andra Ingalls, Town Councilor
AYES: Dombrowski, Ingalls, McGrattan, Paul, Rodriguez, Ryan, Saums
EXCUSED: Irwin, Marshall

3. MOTION to authorize the Parks, Recreation, & Senior Citizens Director to overspend Senior
Center General Fund 10130501-51800 ( Van Driver Wages) in the amount not to exceed $3,500
to cover cost thru June 30, 2023.
Moved by Councilor Saums, seconded by Councilor Ryan
Discussion: Councilor Saums explained that Parks, Recreation, & Senior Center Director
Scott Johnson, Jr., was attending tonight’s meeting remotely to answer questions. Councilors
Saums stated that there has been an increased need for transportation for the senior citizens;
and therefore, additional funding was needed to carry them to the end of this fiscal year (June
30, 2023).

Councilor Ryan stated that Mr. Johnson included the additional funding for these expenses in
the upcoming Fiscal Year 2023/2024 Budget.

VOTE: 7 - 0 Approved and so declared

RESULT: APPROVED 7 - 0
MOVER: Bill Saums, Town Councilor
SECONDER Tim Ryan, Town Councilor
AYES: Dombrowski, Ingalls, McGrattan, Paul, Rodriguez, Ryan, Saums
EXCUSED: Irwin, Marshall

4. MOTION to authorize the Parks, Recreation, & Senior Citizens Director to overspend Parks
& Rec General Fund 10160101-56220 (Electric) in the amount not to exceed $5,200 to cover
costs thru June 30, 2023.
Moved by Councilor Saums, seconded by Councilor Ingalls
Discussion: Councilor Saums stated the cost of electricity has increased, noting the rate
increase that occurred in January, 2023 was not budgeted. Therefore, additional funding was
needed to cover electricity expenses thru the end of the fiscal year (June 30, 2023).

VOTE: 7 - 0 Approved and so declared

RESULT: APPROVED 7 - 0
MOVER: Bill Saums, Town Councilor
SECONDER Andra Ingalls, Town Councilor
AYES: Dombrowski, Ingalls, McGrattan, Paul, Rodriguez, Ryan, Saums
EXCUSED: Irwin, Marshall

5. MOTION to set a Hybrid (In-Person & Video Conference) Public Hearing date for June 28,
2023 at 6:30 p.m. to be held in the Council Chambers, 741 Colonel Ledyard Highway, to receive
comments and recommendations regarding the following proposed project to be eligible for
Neighborhood Assistance Act (NAA) tax credits:

 Habitat for Humanity of Eastern Connecticut to support a full rehabilitation of a single-
family split-level home located at 42 Laurel Leaf Drive, Gales Ferry, CT total cost
$143,752.08 with $20,000 requested in accordance with Neighborhood Assistance Act
(NAA) eligibility.

Moved by Councilor Saums, seconded by Councilor Ryan
Discussion: Councilor Saums explained the State Department of Revenue Services in
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conjunction with large corporations developed the Neighborhood Assistance Act (NAA)
which provided a tax credit to businesses that make donations to nonprofits for projects
approved by their local governments. He stated the NAA was not a grant program, it was a
“corporation donation” initiative in which corporations could partner with non-profit
organizations to sponsor or make donations toward an approved project for which they would
receive a tax credit.

Councilor Saums went on to explain that last year the town approved this Habitat for
Humanity project to support a full rehabilitation of a single-family split-level home located at
42 Laurel Leaf Drive, Gales Ferry, for the Non-Profit Organization (Habitat for Humanity) to
be eligible to apply for the Neighborhood Assistance Tax Credit Program. However, he
stated because the timing was very close to the deadline, the project was not eligible for the
application by the time all of the paperwork was completed. He stated the only cost to the
town was to publish a Notice in the newspaper and hold a Public Hearing. He stated tonight’s
motion was to schedule the Public Hearing for June 28, 2023. He noted Ms. Bernadette
Drennen, Habitat for Humanity Representative was present this evening remotely.

Ms. Bernadette Drennen, Habitat for Humanity Representative, thanked the Town Council
for their support which would allow Habitat for Humanity to apply for the Neighborhood
Assistance Act Program. She stated the work to the outside of the 42 Laurel Leaf Drive home
has been completed. She stated the family that would be assigned to the home would be
putting 200- 300 hours of sweat equity into the home.

VOTE: 7 - 0 Approved and so declared

RESULT: APPROVED 7 - 0
MOVER: Bill Saums, Town Councilor
SECONDER Tim Ryan, Town Councilor
AYES: Dombrowski, Ingalls, McGrattan, Paul, Rodriguez, Ryan, Saums
EXCUSED: Irwin, Marshall

6. MOTION to approve the Standing Bid Waivers as follows: Vendors included in the Ledyard
Standing Bid Waiver List for FY2023 Capital Region Purchasing Council Bids, State of
Connecticut bids, other states' bids, and Federal Government bids.

Town of Ledyard
Fiscal Year 2023/2024

Standing Bid Waiver List

Department Vendor Description Reason
On List in
Prior Year

Contract
Term Date

Town Clerk New Vision and
Adkins Printing

Land Record Indexing The Town has a contract with both
vendors for these state mandated
services.

Yes N/A

MIS Gemni Software Computer Software
Support

Assessor, Tax Collector software –
current provider.

Yes 06/30/25

MIS Tyler Technologies Financial Software
Support

Annual support, upgrades, and hosting
fee for Munis software; sole provider
of existing software.

Yes N/A

MIS Granicus Meeting management and
web streaming platform

Under contract for the next two years No 06/30/25

Public Works CLA Engineers Consulting Engineers MS4 program requirements per RFQ
selection in FY05 and subsequent TC
bid waiver.

Yes N/A

Public Works Twin Cedars, Inc.;
Freightliner of

Hartford; and RJ’s
Diesel Repair, Inc

Truck/Heavy Equipment
Service

These companies are specialized in
heavy equipment repairs and familiar
with the town’s equipment

Yes N/A

Public Works Morton Salt, Inc Treated Salt Proprietary Ice‐B‐Gone blend used 
exclusively by the Town.

Yes N/A

Public Works BETA Group, Inc. Consulting Engineer

Annual Pavement Management
support and periodic comprehensive
road inspection survey and reporting.
Selected in 2010 to provide these
services and has been authorized
through formal bid waivers since.

No N/A

Public Works Frost Solutions
Road Surface Monitoring

Stations

Permanently‐installed proprietary road
surface and weather monitoring
stations for winter operations.
Originally less than $5,000 per year
but now above.

No N/A
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Department Vendor Description Reason
On List in
Prior Year

Contract
Term Date

Human Resources
Isolved Inc.
(Timeforce)

Time & Attendance
Software for payroll

General government time and
attendance system. Selected after RFQ
process. Need to continue with this
system for consistency and efficiency.

Yes N/A

Human Resources
InTime Services

Inc.
Time & Attendance
Software for payroll

Police and Dispatch time and
attendance system. Designed for
unique police scheduling
requirements. Need to continue for
consistency and efficiency.

Yes N/A

Libraries Libraries Online,
Inc. (LION)

Regional Computer
Network

Automated network at Library.
Unique vendor used by many of the
state's municipal libraries.

Yes N/A

Debt Service Munistat
Financial Services

Advisor

Financial advisor for all bond and
BAN issuances. Holds Town’s debt
records and history. Need to continue
with them for consistency and
institutional record keeping.

Yes N/A

Parks & Recreation
Hinding Tennis

LLC
Crack Repairs for Tennis

and basketball courts

Installed our tennis/basketball courts
and holds the patent for the RiteWay
Crack Repair System specifically
designed for the membrane of those
courts, ensuring we do not void
warranty.

Yes N/A

Administrator of
Emergency Services

Yale New Haven
Healthcare

Firefighter physicals Only area provider capable of
supporting appointment based
physicals

No N/A

Ledyard Fire
Company and Gales
Ferry Fire Company

Firematic Supply
Company Inc.

Hurst Extrication Tools
& Morning Pride
Turnout

Gear

Sole authorized vendor and repair
shop for Hurst jaws of life and for
PPE for both fire companies.

Yes N/A

Ledyard Fire
Company and Gales
Ferry Fire Company

MES ‐ Shipman's 
Fire Equipment Co.

Scott Airpak Breathing
Apparatus

Sole authorized vendor. Yes N/A

Ledyard Fire
Company and Gales
Ferry Fire Company

Bulldog Fire
Apparatus Inc.

Fire Apparatus Repair and
Maintenance

Specialized in fire apparatus repairs
and familiar with the town’s
equipment. Long standing history of
quality work. Close proximity
(Bozrah, CT) helpful when towing is
required.

Yes N/A

Ledyard Fire
Company and Gales
Ferry Fire Company

ESO Solutions Inc.
Record Keeping and
Reporting Software

Specialized software for fire and
emergency services. Utilized for
incident tracking, record keeping and
required state reporting.

Yes N/A

Police MHQ Municipal
Vehicles, Putnam

Ford, Whaling City
Ford or dealership
with lowest price

Police Cruisers Providers of police cruisers. Yes N/A

Police CentralSquare
(Tritech Software

Systems)

CAD System Sole provider for existing CAD
system.

Yes N/A

Police Communications
Plus

Police Base Station &
Radio Service and

Installation

Sole provider of base station radios. Yes N/A

Police
Motorola Solutions

(Watchguard
Video)

In‐Car Video System and 
Body Worn Cameras

For purchase and maintenance of
system. State approved and priority
vendor for maintenance of the system.

Yes N/A

Moved by Councilor Saums, seconded by Councilor Ingalls
Discussion: Councilor Saums provided some background noting that in accordance with
Ordinance #200-001 entitled “An Ordinance for Purchasing” the purchasing thresholds were
as follows: (1) For purchases of goods or services between $5,000 - $14,999 the Town shall
solicit a minimum of three quotes; and (2) For purchases over $15,000, a minimum of three
(3) proposals are required through a competitive bid process.

Councilor Saums explained that annually the Town Council reviews and approves a
“Standing Bid Waiver List” for unique vendors, lowest possible prices obtainable, sole
vendors, and fewer than three bidder situations, noting that the Town’s Purchasing Ordinance
requires them to request competitive bids for items in excess of $15,000. He stated the town
would solicit bids for the Auditing Firm (Annual Audit Report) at the end of the contract.
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Councilor Saums stated the Finance Committee reviewed the Standing Bid Waiver List that
was presented for the upcoming fiscal year (23/24) stating that they were comfortable with
the vendors listed, noting that it would be disruptive to change some of the providers on the
List.

VOTE: 7 - 0 Approved and so declared

RESULT: APPROVED 7 - 0
MOVER: Bill Saums, Town Councilor
SECONDER Andra Ingalls, Town Councilor
AYES: Dombrowski, Ingalls, McGrattan, Paul, Rodriguez, Ryan, Saums
EXCUSED: Irwin, Marshall

7. MOTION to set a Fiscal Year 2023/2024 a Real Estate and Personal Property Mil Rate of
34.56 and a Motor Vehicle Mil Rate of 32.46.
Moved by Councilor Saums, seconded by Councilor Ryan
Discussion: Councilor Saums stated at the May 16, 2023 Referendum the townspeople
approved a Fiscal Year 2023/2024 Budget in the amount of: $64,540,940 (GG
$28,632,572; and BOE $35,908,368) which represented a 0.75 mil increase over the current
year. He stated the 34.56 Mil Rate was as presented during the Annual Town Meeting Budget
Presentation to the townspeople.

Councilor Saums went on to explain beginning with the Fiscal Year 2022/2023 the State
implemented a Car Tax Cap. He stated in accordance with State Statute 12-71e (a)(3) the
Car Tax Cap has been set at 32.46 mills; and he explained the State would provide funding
to the Municipalities whose Mil Rate exceed 32.4 mils to offset loss of car taxes to the
Municipalities due to the state’s cap.

VOTE: 7 - 0 Approved and so declared

RESULT: APPROVED 7 - 0
MOVER: Bill Saums, Town Councilor
SECONDER Tim Ryan, Town Councilor
AYES: Dombrowski, Ingalls, McGrattan, Paul, Rodriguez, Ryan, Saums
EXCUSED: Irwin, Marshall

Land Use/Planning/Public Works Committee

8. MOTION to recommend the Town approve to transfer/convey the following town-owned
properties to the Avalonia Land Conservancy to remain open to the public for passive
recreation and to be protected in perpetuity under the Conservancy’s care, contingent upon
the Planning & Zoning Commission’s 8-24 Review:

(1) 334 Colonel Ledyard Highway (Vol. 604 Pg 763) 29,752 +/- SF
(2) 538R Colonel Ledyard Highway (Vol. 99 Pg 139) 3.32+/- Acres

Avalonia Land Conservancy will pay for all conveyances and fees regarding the transfer of
property.

In addition, set a Hybrid (In-Person & Video Conference) Public Hearing date on September
13, 2023 at 6:15 p.m. to be held in the Council Chambers, 741 Colonel Ledyard Highway,
to receive comments and recommendations regarding the transfer/conveyance of the
following town owned properties to the Avalonia Land Conservancy to remain open to the
public for passive recreation and to be protected in perpetuity under the Conservancy’s care;
in accordance with CGS 07-163e:

(1) 334 Colonel Ledyard Highway (Vol. 604 Pg 763) 29,752 +/-SF
(2) 538R Colonel Ledyard Highway ( Vol. 99 Pg 139) 3.32 +/- Acres

Avalonia Land Conservancy will pay for all conveyances and fees regarding the transfer of
property.
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Also, set a Hybrid (In-Person & Video Conference) Special Town Meeting on September
13, 2023 at 6:30 p.m. to be held in the Council Chambers, 741 Colonel Ledyard Highway, to
consider, discuss and vote upon the following:

"Shall the Town of Ledyard transfer/convey the following town owned properties to the
Avalonia Land Conservancy to remain open to the public for passive recreation and to be
protected in perpetuity under the Conservancy’s care:

(1) 334 Colonel Ledyard Highway (Vol. 604 Pg 763) 29,752 +/-SF
(2) 538R Colonel Ledyard Highway ( Vol. 99 Pg 139) 3.32 +/- Acres

Avalonia Land Conservancy will pay for all conveyances and fees regarding the transfer of
property?.

Moved by Councilor Paul, seconded by Councilor Rodriguez
Discussion: Councilor Paul deferred to Mayor Allyn, III, to provide the background
regarding the conveyance of these two properties.

Mayor Allyn provided an overview of the conveyance of the two town-owned properties to
Avalonia Land Conservancy, noting that these two parcels would provide access to the
Founders Preserve (approximate 96.52 +/- acres) property, which the townspeople approved
to convey to Avalonia at the October 28, 2020 Special Town Meeting.

334 Colonel Ledyard Highway: Mayor Allyn stated this has been a blighted property for
many years. He stated as he has reported during previous Town Council Meetings, ( January
25, 2023; March 8, 2023; April 12, 2023; April 26, 2023; May 24, 2023) the last time the
town placed a Blight Lien (4th blight lien) on the property owner offered the town the deed in
lieu of foreclosure, because he did not want to pay the lien. Mayor Allyn stated the town has
since acquired the property and was in the process of obtaining a Demolition Permit for the
condemned house. He stated the structure had 36 inches of asbestos in the roofing mastic
which would be removed. He noted today the town received from Ledge Light Health
District the Permit to Abandon the Well, which would involve filling the well with gravel.
He stated the town would remove the structure from the property and then convey it to
Avalonia Land Conservancy. He stated this 29,752 +/- strip of land would provide frontage
and suitable public access to the open space Founders Preserve (approximate 96.52 +/- acres)
property.

Mayor Allyn went on to note that he read the Land Use/Planning/Public Works Committee’s
June 5, 2023 meeting minutes and he stated that he was scratching his head on many of the
comments made by Land Use Director, Juliet Hodge regarding the GIS Mapping System
versus the Map. He stated as nice as they were to have on-line, the GIS Maps were not the
gospel. He stated Avalonia Land Conservancy hired Surveyor Eric Seitz, who was
conducting an A2 Survey of the property, which was the highest quality survey available. He
stated Mr. Seitz was nearly 90% done with his work, noting that a small jog was made to
allow for the correct side-yard setback to account for a small two-car garage that was
associated with a town-owned parcel located at 332 Colonel Ledyard Highway. He stated
that he would be stunned if the work required could not be completed in time to meet the
September 13, 2023 timeline to hold the Public Hearing in accordance with CGS 7-143e and
the Special Town Meeting in accordance with Chapter VII, Section 9 of the Town Charter.

Mayor Allyn continued by explaining that Avalonia Land Conservancy has indicated that
they would gravel this area to provide a parking lot that would accommodate about 8 – 10
cars and provide good access to the open space Founders Preserve Property.

538R Colonel Ledyard Highway: Mayor Allyn stated this parcel was comprised of two-flag
lots. He stated around 2015 several lots were created on the north side of the property for the
Outback Stables Subdivision on Colonel Ledyard Highway, which included an open space
parcel to meet the Subdivision Requirements. He stated the 3.32 +/- acre parcel (538 Colonel
Ledyard Highway) was located behind the two flag lots and was landlocked. He stated
Avalonia Land Conservancy Vice-President Dennis Main contacted him and informed him
that they would be acquiring, and have since done so, land from The Nature Conservancy. He
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stated that Mr. Main explained that 535R Colonel Ledyard Highway would be beneficial to
Avalonia Land Conservancy because it was on a high side of a large swamp. He stated this
parcel would allow people, who were accessing the open space, to walk on the higher, dry
side of the swamp. He stated this property would be contiguous to land that Avalonia Land
Conservancy recently acquired, and therefore, it would be a good parcel to convey to them.
He addressed Land Use Director Juliet Hodge’s comment regarding the ownership of the
property, noting that Ms. Hodge may not have seen the paperwork in which Avalonia Land
Conservancy recorded the deed for the property they received from The Nature Conservancy
in Town Hall on May 22, 2023. He stated the map that he included in LF 23-1717 on the
Granicus Meeting Portal showed that the parcel did not connect to anything that the town
had, but that it did connect to property Avalonia Land Conservancy owned. He stated
Avalonia Land Conservancy has shown that they were great stewards of open space
properties.

Chairman Dombrowski stated Conservation Commission Chairman Michael Marelli has
been talking about the Conservation Commission taking on the administrative control of
538R Colonel Ledyard Highway. However, he stated that conveying the property to Avalonia
Land Conservancy was a better approach.

Chairman Dombrowski noted the conveyance of these two parcels were contingent upon the
Planning & Zoning Commission conducting an 8-24 Review and he asked Administrative
Assistant Roxanne Maher to forward a request to the Planning & Zoning Commission to
conduct an 8-24 Review.

VOTE: 7 - 0 Approved and so declared

RESULT: APPROVED 7 - 0
MOVER: Gary Paul, Town Councilor
SECONDER S. Naomi Rodriguez, Town Councilor
AYES: Dombrowski, Ingalls, McGrattan, Paul, Rodriguez, Ryan, Saums
EXCUSED: Irwin, Marshall

..General Discussion

9. Town Council’s Summer Meeting Schedule.
Chairman Dombrowski stated historically the Town Council has cancelled one meeting in
July and one meeting in August. The Town Council discussed their availability/summer
vacation plans.

By consensus the Town Council agreed to cancel the following regular meetings:

 July 12, 2023
 August 9, 2023

10. Discuss Work Session Items as time permits. – None.

XV. ADJOURNMENT

Councilor Rodriguez, moved to adjourn, seconded by Councilor Paul
VOTE: 7 - 0 Approved and so declared. The meeting adjourned at 7:52 p.m.

______________________________________
Transcribed by Roxanne M. Maher

Administrative Assistant to the Town Council

I, Kevin J. Dombrowski, Chairman of the Ledyard Town Council,
hereby certify that the above and foregoing is a true and
correct copy of the minutes of the Regular Town Council
Meeting held on June 14, 2023.

________________________________________
Kevin J. Dombrowski, Chairman
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COMMUNICATIONS LISTING FOR JUNE 28, 2023

INCOMING CORRESPONDENCE

1. Mr. Jamison -Public Works email thread dated 6/20/2023 – 6/27/2023 re: Paving East
Drive

2. Retirement Board Action ltr dated 6/20/2023 re: June 20, 2023 meeting
3. DTC email dated 6/21/2023 re: Nominations to Committee to Review Budget Process
4. RTC email dated6/26/2023 re Nominations to Committee to Review Budget Process
5. Board of Education email dated6/26/2023 re Nominations to Committee to Review

Budget Process
6. White Supremacist Group Sign in Ledyard & Preston-Hurt email dated 2023-06-27

OUT GOING CORRESPONDENCE

1. Admin Asst ltr to Mayor dated 06/15/2023 re: Action ltr. Town Council Regular Meeting of
June 14, 2023.

2. Admin Asst ltr to Town Clerk dated 06/15/2023 re: Set Fiscal Year 2023/2024 Mil Rate
34.56

3. LTC ltr to Planning & Zoning dated 6/15/2-23 re: Request 8-24 Review 334 Colonel Ledyard
Highway & 538R Colonel Ledyard Highway

NOTICE OF AGENDAS

1. Historic Commission Agenda 6/19/2023
2. Library Commission Agenda 6/19/2023
3. Parks & Recreation Agenda 6/20/2023- Cancelled
4. Retirement Board Agenda 6/20/2023
5. Agricultural Commission Agenda 6/20/2023
6. Senior Citizens Agenda 6/28/2023
7. Community Relations Cmt Agenda 6/21/2023
8. Finance Cmt Agenda 6/21/2023
9. Administration Cmt Sp. Agenda 6/28/2023
10. Town Council Public Hearing Agenda 6/28/2023
11. Town Council Agenda 6/28/2023

MINUTES

1. Historic Commission Minutes 5/15/2023
2. Library Commission Minutes 5/15/2023
3. Parks & Recreation Minutes 5/16/2023
4. Retirement Board Minutes 6/16/2023
5. Agricultural Commission Minutes 5/16/2023
6. Senior Citizens Minutes 5/14/2023
7. Community Relations Cmt Minutes 5/17/2023
8. Finance Cmt minutes 6/7/2023
9. Town Council Sp. Minutes 6/14/2023
10. Town Council minutes 6/14/023
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REFERRALS
Administration Committee

1. DTC email dated 6/21/2023 re: Nominations to Committee to Review Budget Process
2. RTC email dated6/26/2023 re Nominations to Committee to Review Budget Process
3. Board of Education email dated6/26/2023 re Nominations to Committee to Review

Budget Process
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Roxanne Maher

From: Steve Masalin

Sent: Tuesday, June 27, 2023 1:09 PM

To: Fred Allyn, III; Roxanne Maher; Town Council Group

Cc: Kristen Chapman; Joseph Tillman

Subject: RE: East Drive paving issue still not resolved

On June 27th I visited the road frontage in the vicinity of 16 East Drive. Joe Tillman had visited the site earlier and we
have found nothing that rises to the level represented by the resident.

On the matter of the repaired area associated with the water main break, this is above the frontage of the resident’s
property in the vicinity of their neighbor at 12 East Drive. There are no issues with this. The final patching is acceptable,
functional, and not a hazard.

On the matter of standing water that doesn’t reach the basin, this is related to the original paving job. Below is a picture
of the puddle that was left by last night’s rain.
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Though there is an obvious issue, it doesn’t seem to rise to the level alleged by the resident. We will continue to assess
what may be appropriately done in a way that the cure is not worse than the disease.

On the matter of condition of the curb, we find that it is adequate to perform its basic function regarding drainage. Joe
Tillman has previously explained to the resident that the aesthetics of curbing is secondary to the primary purpose of
drainage.

Finally, while there I noted that the resident is in violation of Ordinance 300-027 regarding placement of obstructions in
the right-of-way. The picture below shows that the resident has placed several large tree chunks within 10 feet of the
curbline.
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Steven E. Masalin, P.E.

Public Works Director, Town of Ledyard
741 Colonel Ledyard Hwy.
Ledyard, CT 06339
(860) 464-3238
www.ledyardct.org

From: Fred Allyn, III <mayor@ledyardct.org>
Sent: Wednesday, June 21, 2023 2:20 PM
To: Steve Masalin <pwd@ledyardct.org>; Roxanne Maher <council@ledyardct.org>; Town Council Group
<TownCouncil@ledyardct.org>
Subject: RE: East Drive paving issue still not resolved

This is yet another frustrating example of expending substantial monies and improving infrastructure, only to have it
torn up weeks to months later for SCWA water line issues.

Best,

Fred

Fred B. Allyn III

Mayor, Town of Ledyard, CT
741 Colonel Ledyard Hwy.
Ledyard, CT 06339
Tel (860) 464-3221
www.ledyardct.org

NOTICE* Effective June 11, 2018
Town Hall hours are 7:30AM-4:45PM Mon-Thurs
CLOSED FRIDAYS

From: Steve Masalin <pwd@ledyardct.org>
Sent: Wednesday, June 21, 2023 2:05 PM
To: Roxanne Maher <council@ledyardct.org>; Fred Allyn, III <mayor@ledyardct.org>; Town Council Group
<TownCouncil@ledyardct.org>
Subject: RE: East Drive paving issue still not resolved
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Just to clarify. This damage was due to a ruptured SCWA waterline, not due to the Town’s prior resurfacing through
Pasteryak. The restoration has been complete for some while, and we were not aware of any lingering issues. I have
asked Joe Tillman to follow up according to the complaint to assess the matter.
Steve

Steven E. Masalin, P.E.

Public Works Director, Town of Ledyard
741 Colonel Ledyard Hwy.
Ledyard, CT 06339
(860) 464-3238
www.ledyardct.org

From: Roxanne Maher <council@ledyardct.org>
Sent: Wednesday, June 21, 2023 1:39 PM
To: Steve Masalin <pwd@ledyardct.org>
Cc: Roxanne Maher <council@ledyardct.org>
Subject: FW: East Drive paving issue still not resolved

Roxanne M. Maher

Administrative Assistant to
the Ledyard Town Council
(860) 464-3203
council@ledyardct.org

Town Hall Hours:
Monday – Thursday 7:30 a.m. to 4:45 p.m.
CLOSED FRIDAYS

From: William Jamieson Jr <williamjamiesonjr@gmail.com>
Sent: Wednesday, June 21, 2023 1:34 PM
To: Fred Allyn, III <mayor@ledyardct.org>; Town Council Group <TownCouncil@ledyardct.org>; Blakely Elizabeth
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Jamieson <blakelyelizabethjamieson@gmail.com>
Subject: East Drive paving issue still not resolved

Good Afternoon Mayor Fred and Council Members,

I am inquiring if the town is still planning on fixing East Drive that they messed up paving last year?

Public works told us they would be doing that this spring and we haven't seen them yet. The road was heaved in one
area. When the heaving caused our 6 year old daughter to crash her scooter and resulted in a concussion, even though
she had on a helmet, the town came out the following day and performed a temporary repair. This is about a 5' x 20'
patch. We opted to not seek restitution for her injuries, but expect the promised repairs will be completed.

The pitch of the street was done incorrectly causing major puddling at the bottom of the hill about 15' shy of the street
drain. This was very hazardous during the winter months especially, causing an ice skating rink coming into the sharp
turn at the bottom of the hill across from the playground entrance on East Drive. I provided photos to public works of
the situation at which time they said it would be addressed this spring.

Also, the curb height was significantly reduced causing the rain water to overtake the curb and wash out the mulch from
our flower bed into the street.

We hate to see the town spend money for this level of quality and hope that it can be resolved before more injuries
result.

Respectfully,
William Jamieson Jr
16 East Dr, Gales Ferry
860-383-9008
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Roxanne Maher

From: So Rodriguez <ledyarddtcncnaomi@comcast.net>

Sent: Wednesday, June 21, 2023 3:19 PM

To: Roxanne Maher

Subject: Names for the Committee to Transform the Budget Process

Attachments: Jessica Buhle Education.doc; Minna DeGaetano.doc; TY Lamb Resume 2021.doc

Hello Roxanne,

Last Thursday, June 15, 2023, the DTC Nominating Committee voted and wholeheartedly recommends the following
nominees to the Committee to Transform the Budget Process as Community-at-Large members. They have financial
background and understand that this is not a total revision, such as with the Charter Revision. They are all only
volunteering their expertise to help and are all willing to volunteer to help in any way possible. I hope these candidates
are strongly considered for participation. All of their resumes/bio's are attached. All of these nominees have been sent a
copy of the Resolution Establishing A Committee To Transform The Budget Process.Thank you for your consideration
and time.

1) Minna DeGaetano
2) Jessica Buhle
3) Earl Ty Lamb

Respectfully,

Naomi Rodriguez, Chair
Ledyard DTC Nominating Committee
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Roxanne Maher

From: stanjub@juno.com

Sent: Monday, June 26, 2023 4:01 PM

To: Roxanne Maher

Cc: aningalls@yahoo.com; mikefrance@alumni.usc.edu

Subject: Budget Transformation Committee

Hi Roxanne,

As of today, the RTC is recommending Terry Jones for appointment to the Budget Transformation Committee.

If it's not too late, we still have a couple of "maybes" that might be available soon - they're considering runs for office, so
we didn't want to recommend them if they wouldn't be able to serve on the committee.

Thanks,

Stan Juber
Chairman, Ledyard RTC
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Roxanne Maher

From: Roxanne Maher

Sent: Monday, June 26, 2023 10:49 AM

To: Anthony Favry

Subject: Re: Request Nominations - Budget Transformation Cmt

Thank you!

Sent from my iPhone

On Jun 26, 2023, at 10:23 AM, Anthony Favry <afavry@ledyard.net> wrote:

Good Morning -

Mike, Joanne and Brandon have been recommended for participation in this Committee. I am waiting to confirm with
Joanne, however, barring me indicating otherwise, please proceed these being the BoE representatives.

Should you have any questions, please let me know.

Thanks,
Anthony

On Thu, Jun 15, 2023 at 3:28 PM Roxanne Maher <council@ledyardct.org> wrote:
<image001.jpg>

Good Afternoon:

As a follow-up to the Town Council’s March 23, 2023 request, the Administration Committee
plans to hold a Special Meeting on June 28, 2023 to recommend members to be appointed to
the Budget Transformation Committee and wanted to be sure the Board of Education was
represented, in accordance with the Resolution.

Your help in forwarding the names to two Board of Education members who would like to
serve on this short-term (4-month commitment, with a project completion date of October
27, 2023 ) by early next week would be appreciated.

Should you have any questions regarding this request, please do not hesitate to contact
Chairman Dombrowski, or Councilor Ingalls.

41



2

Thank you,

Roxanne

Roxanne M. Maher

<image002.png>

Administrative Assistant to

the Ledyard Town Council

(860) 464-3203

council@ledyardct.org

Town Hall Hours:

Monday – Thursday 7:30 a.m. to 4:45 p.m.

CLOSED FRIDAYS

From: Roxanne Maher <council@ledyardct.org>
Sent: Thursday, March 23, 2023 9:47 AM
To: Anthony Favry (afavry@ledyard.net) <afavry@ledyard.net>; Jason S. Hartling <jhartling@ledyard.net>
Cc: Anthony Favry <afavry@me.com>; Anita Cleetus <acleetus@ledyard.net>; Kevin J. Dombrowski
<KJDom@ledyardct.org>; Fred Allyn, III <mayor@ledyardct.org>; Roxanne Maher <council@ledyardct.org>
Subject: Request Nominations - Budget Transformation Cmt

Good Morning Chairman Favry:
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Please find attached a Memo dated March 23, 2023 from Chairman Dombrowski

regarding a request for nominations for two members from the Board of Education

to serve on the Committee To Transform The Budget Process.

Should you have any questions regarding this request

please do not hesitate to contact Chairman Dombrowski at

(860) 383-6463 or email kjdom@ledyardct.org

Thank you,

Roxanne

Roxanne M. Maher

<image002.png>

Administrative Assistant to

the Ledyard Town Council

(860) 464-3203

council@ledyardct.org

Town Hall Hours:

Monday – Thursday 7:30 a.m. to 4:45 p.m.

CLOSED FRIDAYS

--
Thank You, Anthony Chair, Ledyard Board of Education
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This is a staff email account managed by Ledyard Public Schools. This email and any files transmitted with it are
confidential and intended solely for the use of the individual or entity to whom they are addressed. If you have
received this email in error please notify the sender.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-065 Agenda Date: 6/28/2023 Agenda #: 1.

REPORT
ADMINISTRATION COMMITTEE

Fiscal Year 2022/2023 Report:
Administration Committee

Meeting Action Detail:

Town Council Meeting 06/28/2023

File #: 22065 Version:  19

Type: Report

Title: Administration Committee Report

Minute Note:

TOWN OF LEDYARD Printed on 6/22/2023Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-066 Agenda Date: 6/28/2023 Agenda #: 2.

REPORT
COMMUNITY RELATIONS COMMITTEE

Fiscal Year 2022/2023 Report:
Community Relations Committee

Meeting Action Detail:

Town Council Meeting 06/28/2023

File #: 22066 Version: 19

Type: Report

Title: Community Relations Committee Report

Minute Note:

TOWN OF LEDYARD Printed on 6/22/2023Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-067 Agenda Date: 6/28/2023 Agenda #: 3.

REPORT
FINANCE COMMITTEE

Fiscal Year 2022/2023 Report:
Finance Committee

Meeting Action Detail:

Town Council Meeting 06/28/2023:

File #: 22067 Version:  19

Type: Report

Title: Finance Committee Report

Minute Note:

TOWN OF LEDYARD Printed on 6/22/2023Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-068 Agenda Date: 6/28/2023 Agenda #: 4.

REPORT
LAND USE/PLANNING/PUBLIC WORKS COMMITTEE

Fiscal Year 2022/2023 Report:
Land Use/Planning/Public Works Committee

Meeting Action Detail:

Town Council Meeting 06/28/2023:

File #: 22068 Version: 19
Type: Report

Title: Land Use/Planning/Public Works  Committee Report

Minute Note:

TOWN OF LEDYARD Printed on 6/22/2023Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-086 Agenda Date: 6/28/2023 Agenda #: 5.

REPORT
LIAISON REPORT

WATER POLLUTION CONTROL AUTHORITY

Fiscal Year 2022/2023 Liaison Report:
Water Pollution Control Authority

Meeting Action Detail:

Water Pollution Control Authority  06/28/2023:

File #: 22086 Version: 13

Type: Report

Title: Water Pollution Control Authority Report

Minute Note:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-296 Agenda Date: 6/28/2023 Agenda #: XII.

REPORT

REPORT OF THE MAYOR:
REPORT OF THE MAYOR

Mayor Report Fiscal Year 2022/2023:

Meeting Action Detail:

Town Council Meeting 06/28/2023:

File #: 22296 Version: 19

Type: Report

Title: Mayor’s Report

Minute Note:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1672 Agenda Date: 6/28/2023 Agenda #: 1.

JOB DESCRIPTION

Motion/Request:
MOTION to  approve an updated Library Technician I - Reference Job Description as presented in the draft
dated May 3, 2023.

Background:
The Library Assistant job description was outdated and the position title didn’t best reflect the responsibilities
of the role. The Director made suggestions that will work best for the department needs

Department Comment/Recommendation:
To approve the job description as revised

Human Resources Comment/Recommendation:
To approve the job description as revised

Financial Information:
(type text here)

Mayor Comment/Recommendation:
(type text here)

Meeting Action Detail:

Administration Committee Meeting 06/14/2023

File #: 23-1672 Version:  1

Type: Job Description

TOWN OF LEDYARD Printed on 6/22/2023Page 1 of 2
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File #: 23-1672 Agenda Date: 6/28/2023 Agenda #: 1.

Title:
MOTION to approve an updated Library Technician I - Reference Job Description as presented in the draft
dated May 3, 2023...body

Mover: McGrattan Seconder:  Ingalls

Action: Recommend to Approve

Minute Note:
Moved by Councilor McGrattan,  seconded by Councilor Ingalls

Discussion: Library Director Jennifer Smith stated the Library Technician I - Reference Job Description has not
been updated since 2017. She explained that the Job Title and duties now include the work that the position has
been doing which included “Technician”.

Ms. Smith provided an overview regarding the four Library Job Descriptions that were being considered this
evening. She explained that the titles for three of Job Descriptions were being updated to more accurately
reflect the role of the positions. She stated currently they had the following job description titles “Assistant
Librarians” and “Library Assistants” noting that it was confusing. Therefore, she stated this job description
update project was mainly to clarify the titles of the job descriptions and to clean-up the outdated language as
well.

The Administration Committee agreed that they did not have any questions regarding the Library Technician I -
Reference position, noting that the updates to this Job Description were straight forward.

VOTE: 2 - 0 Approved and so declared

Action: Recommend to Approve
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DRAFT: 5/3/2023 

 

TOWN OF LEDYARD 

LIBRARY TECHNICIAN I - REFERENCE 

 

GENERAL STATEMENT OF DUTIES: 
 

The Library Technician I - Reference performs reader’s advisory, answers reference 

questions, and assists patrons with technology. 

 

SUPERVISION RECEIVED: 

The Library Technician I - Reference is supervised by an Assistant Librarian. 

 

SUPERVISION EXERCISED: 
The Library Technician I - Reference supervises the staff and the volunteers in the 

Assistant Librarian’s absence. 

 

ESSENTIAL JOB FUNCTIONS: 

 Provide reference and reader’s advisory to patrons 

 Explain basic library functions, services, and resources to the public 

 Perform routine procedures related to interlibrary loans 

 Provide assistance and instruction in the use of the online catalog and other resources for 

borrowing and locating reference information 

 Provide assistance with technology to patrons 

 Track magazine subscriptions and prepare issues for circulation 

 Prepare and submit monthly statistics reports 

 Assist with circulation duties including checking out books to patrons, discharging 

returned materials, entering patron data into the computer, collecting fines, clearing 

patron records, placing holds, and renewing items 

 Assist patrons in the use of the ’ copier, printers, and other equipment 

 Oversee the return of materials to proper locations, providing assistance if needed 

 Interpret library policies and procedures 

 Monitor the behavior and conduct of patrons in the library 

 Secure the building at closing time in the Assistant Librarian’s absence 

 

ADDITIONAL DUTIES: 

 Resolve library equipment malfunctions 

 Assist with programming as needed 

 Keep informed of current events and developments in the library field 

 Maintain current knowledge of library technology 

 May be assigned Sunday work responsibilities 

 Attend continuing education workshops and conferences 

 Other duties as required 

 

*****The duties listed above are intended only as illustrative of the various types of work that 

may be performed. The omission of specific statements of duties does not exclude them from the 

position if the work is similar, related, or a logical assignment to the position.***** 
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QUALIFICATIONS PROFILE 

Knowledge, Skills, and Ability: 

 Knowledge of the principles and practices of public library functions 

 Knowledge of the use of computers in libraries 

 Knowledge of print and online resources 

 Ability to deal with the public in a professional and courteous manner 

 Ability to establish and maintain effective working relationships with co-workers 

 

Education, Experience, and Training: 

Two years of appropriate formal post-secondary school courses preferred and a minimum of 

one year library experience. A Library Technology Certificate is a plus. 

 

Physical Demands: 
The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job. Reasonable accommodation 

may be made to enable individuals with disabilities to perform the essential functions. 

 

While performing the duties of this job, the employee is frequently required to talk; sit; bend or 

twist; stoop or crouch; use hands, fingers, wrists, or perform repetitive motions; handle/feel 

objects or controls; and reach with hands and arms. The employee must occasionally walk, climb 

stairs to various levels, and lift and/or move up to 25 pounds. The employee must maintain 

continuous visual acuity including close vision, the ability to focus, and hand-eye coordination. 

The employee must maintain normal auditory ability and the ability to communicate 

conversationally and by phone. 

 

The employee must be free from mental and physical disorders which would interfere with 

performance of duties as described and have the ability to maintain composure with the public 

and coworkers in everyday stressful and emergency situations. 

 

****This job description does not constitute an employment agreement or contract between 

the employer and the employee and is subject to change by the employer as the needs of the 

employer and job requirements change. **** 

 

 

Adopted by the Ledyard Town Council on December 13, 2017. 

 

        __________________________ 

                                     Kevin J. Dombrowski, Chairman 

Rev 3/2023 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1673 Agenda Date: 6/28/2023 Agenda #: 2.

JOB DESCRIPTION

Motion/Request:
MOTION to approve an updated Assistant Librarian I - Youth Services Job Description as presented in the draft
dated June 14, 2023.

Background:
The Library Assistant job description was outdated and the position title didn’t best reflect the responsibilities
of the role. The Director made suggestions that will work best for the department needs

Department Comment/Recommendation:
To approve the Job Description as revised

Human Resources Comment/Recommendation:
To approve the Job Description as revised

Financial Information:
(type text here)

Mayor Comment/Recommendation:
Minor edits suggested include: under “Supervision Received” add space between “Library” and “Director”,
under “Supervision Exercised”, strike final “s” from the word “supervises”, under “Essential Job Functions”,
replace “weed” with the word “cull”.

Meeting Action Detail:

Administration Committee Meeting 06/14/2023

File #: 23-1673 Version:  1

Type: Job Description

Title:
MOTION to approve an updated Assistant Librarian I - Youth Services Job Description as presented in the draft
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File #: 23-1673 Agenda Date: 6/28/2023 Agenda #: 2.

dated May 3, 2023 June 14, 2023

Mover: McGrattan Seconder: Ingalls

Action: Recommend to Approve

Minute Note:
Moved by Councilor Ingalls,  seconded by Councilor McGrattan
Discussion: Library Director Jennifer Smith stated Mayor Allyn, III, suggested the job descriptions include
language regarding “social media” because it was a large part of the Library’s role. Therefore, she suggested
the following language “Supports the Library social media presence and update content on the Library’s
website in accordance with the Town’s Social Media Policy” be added under the “Essential Job Functions”
heading to the following two Job Descriptions:

· Assistant Librarian I - Youth Services

· Assistant Librarian II - Adult Services

Ms. Smith also noted that Mayor Allyn provided some minor edits which included changing the word “weed”
to “cull.” In the section titled “Essential Job Functions”.

“Evaluate and weed cull the youth collection on an annual basis”

The Administration Committee agreed to add the suggested language and edits noted above as a “friendly
amendment”.

Councilor Ingalls stated the Committee would be approving the updated Assistant Librarian I - Youth Services
Job Description as contained in the draft dated June 14, 2023.

VOTE: 2 - 0 Approved and so declared

Action: Recommend to Approve
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1674 Agenda Date: 6/28/2023 Agenda #: 3.

JOB DESCRIPTION

Motion/Request:
MOTION to approve an updated Assistant Librarian II - Adult Services Job Description as presented in the
draft dated June 14, 2023.

Background:
The Library Assistant job description was outdated and the position title didn’t best reflect the responsibilities
of the role. The Director made suggestions that will work best for the department needs

Department Comment/Recommendation:
To approve the Job Description as revised

Human Resources Comment/Recommendation:
To approve the Job Description as revised

Financial Information:
(type text here)

Mayor Comment/Recommendation:
Suggested change to “culling” of collection to replace “weeding”, found 2/3rds way down under heading
“Essential Job Functions”.

Meeting Action Detail:

Administration Committee Meeting 06/14/2023

File #: 23-1674 Version: 2

Type: Job Description

Title:
MOTION to approve an updated Assistant Librarian II - Adult Services Job Description as presented in the

TOWN OF LEDYARD Printed on 6/22/2023Page 1 of 2

powered by Legistar™ 76

http://www.legistar.com/


File #: 23-1674 Agenda Date: 6/28/2023 Agenda #: 3.

draft dated May 3, 2023  June 14, 2023

Mover: McGrattan Seconder: Ingalls

Action: Recommend to Approve

Minute Note:

Moved by Councilor McGrattan,  seconded by Councilor Ingalls
Discussion: Councilor McGrattan noted the first sentence under “General  Statement” stated the following:

“The Assistant Librarian II- Adult Services is responsible for the operation of the of the library buildings of the
Ledyard Library Commission….”
Councilor McGrattan questioned the reason the “Ledyard Library Commission” was included in this job
description, noting that it was not in any of the other Library Job Descriptions.

Chairman Dombrowski suggested striking “Ledyard Library Commission” noting that the buildings were
owned by the Town of Ledyard and not by the Library Commission. The Administration Committee agreed to
strike “Ledyard Library Commission” from the section titled “General Statement of Duties”.

Library Director Jennifer Smith stated the Assistant Librarian II-Adult Services was in-charge during her
absence. She agreed with striking “Ledyard Library Commission”, as suggested by Chairman Dombrowski
above, from the job description.

Councilor McGrattan questioned whether the Assistant Librarian II-Adult Services was equal or on-par with the
Assistant Librarian I-Youth Services. Ms. Smith explained the Assistant Librarian II-Adult Services was a step
above the Assistant Librarian I- Youth Services position, noting they had additional supervisory responsibilities
and were in-charge during her absence.

As mentioned during the previous discussion (see above Item #2) the Administration Committee also added the
following language “Supports the Library social media presence and update content on the Library’s website in
accordance with the Town’s Social Media Policy” be added under the “Essential Job Functions”.

Councilor Ingalls stated the Committee would be approving the updated Assistant Librarian II - Adult Services
Job Description as contained in the draft dated June 14, 2023.

 VOTE: 2 - 0 Approved and so declared

Action: Recommend to Approve
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1675 Agenda Date: 6/28/2023 Agenda #: 4.

JOB DESCRIPTION

Motion/Request:
MOTION to approve an updated Library Director Job Description as dated in the draft dated May 3, 2023.

Background:
The Library Director job description was outdated and the contents didn’t best reflect the responsibilities of the
role. The Director made suggestions that best reflect the work required.

Department Comment/Recommendation:
To approve the job description as revised

Human Resources Comment/Recommendation:
To approve the job description as revised

Financial Information:
(type text here)

Mayor Comment/Recommendation:
(type text here)

Meeting Action Detail:

Administration Committee Meeting 06/14/2023

File #: 23-1675 Version:  1

Type: Job Description

Title:
MOTION to approve an updated Library Director Job Description as dated in the draft dated May 3, 2023
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File #: 23-1675 Agenda Date: 6/28/2023 Agenda #: 4.

Mover: Ingalls Seconder: McGrattan

Action: Recommend to Approve

Minute Note:
Moved by Councilor Andra Ingalls,  seconded by Councilor McGrattan
Discussion: Library Director Jennifer Smith stated some additional duties were added to her position.

VOTE: 2 - 0 Approved and so declared

Action: Recommend to Approve
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DRAFT: 5/3/2023 

 

TOWN OF LEDYARD 

LIBRARY DIRECTOR 

 

GENERAL STATEMENT OF DUTIES: 
 

The Library Director plans, organizes, and administers a comprehensive community 

library program; oversees the care and maintenance of the library buildings, equipment, 

and facilities; performs managerial duties related to personnel, budget, collection 

development, and library operations; and formulates library policies and program 

recommendations for action by the Library Commission. 

 

SUPERVISION RECEIVED: 
The Library Director receives general direction from the Library Commission and 

functional direction from the Mayor. 

 

SUPERVISION EXERCISED: 
The Library Director provides general and functional supervision to professional, 

paraprofessional, and clerical library staff. 

 

ESSENTIAL JOB FUNCTIONS: 

 Administer, supervise, and perform library services in the areas of reference, youth 

services, circulation, administration, acquisitions, events, and facilities management 

 Provide supervision and delegate responsibilities to the library staff 

 Research information for Library Commission review and implement and administer 

Commission policies 

 Perform near-term and long-range planning for development of library services 

 Analyze interests, needs, and cultural expectations of the community 

 Develop, maintain, and expand the collection of materials, programs, and services for the 

library according to the conceived needs of the community 

 Plan and implement procedures to augment library goals and services through 

cooperation with community educational, cultural, and civic organizations 

 Develop resource materials for town departments 

 Interact with school media staff to assure availability of supplementary educational 

materials 

 Develop and/or approve displays and special functions such as book reviews, lectures, 

and instructional activities to extend library services into the community 

 Read professional journals and other sources for book and periodical information and 

select or approve selection of books and materials by staff members. 

 Recruit and recommend employment, promotion, and disciplinary actions to the Mayor 

 Provide training and career development opportunities to employees 

 Analyze procedures and methods of delivery of library services 

 Develop system improvements as needed including updating automated record keeping 

and retrieval systems 

 Prepare budget and program recommendations for Library Commission action 

 Administer adopted library budget 

 Oversee the collection and accounting of all incoming funds including fees, donations, 

and state funds 
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 Prepare monthly narrative and statistical reports for the Library Commission and the 

Mayor 

 Prepare statistical reports for the state library upon request 

 Creates the monthly staffing schedule for both library buildings 

 

ADDITIONAL DUTIES: 

 Participate in regional and state library cooperative programs 

 Promote and maintain effective relationships between staff and patrons 

 Perform routine library duties including desk coverage, reference work, and delivery of 

materials to and from buildings as needed 

 Participate in professional library organizations at local, regional, state, New England, 

and national levels and attend other professional conferences and workshops to remain 

current on developments and advancements in Library Science, public administration, 

and available training 

 Other duties as required 

 

*****The duties listed above are intended only as illustrative of the various types of work that 

may be performed. The omission of specific statements of duties does not exclude them from the 

position if the work is similar, related, or a logical assignment to the position.***** 

 

QUALIFICATIONS PROFILE 

Knowledge, Skills, and Ability: 

 Thorough knowledge of the principles and practices of public library functions 

 Thorough knowledge of the principles and practices of public administration as applied to 

the public library and the use of computers 

 Ability to communicate orally and in writing 

 Ability to administer the activities of a public library and to supervise the work of others 

 Ability to develop short and long-term development plans, operations plans, and 

programs 

 Ability to establish and maintain effective working relationships with superiors, 

subordinates, officials of other agencies, and the general public 

 A valid motor vehicle operator’s license 

 

Education, Experience and Training: 

This position requires a master’s degree in Library Science from an accredited college or 

university, plus four years of progressively responsible library administration experience 

including at least two or three years in a supervisory capacity or equivalent. 

 

Physical Demands: 
The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job. Reasonable accommodation 

may be made to enable individuals with disabilities to perform the essential functions. 

 

While performing the duties of this job, the employee is frequently required to talk; sit; bend or 

twist; stoop or crouch; use hands, fingers, wrists, or perform repetitive motions; handle/feel 

objects or controls; and reach with hands and arms. The employee must occasionally walk, climb 

stairs to various levels, and lift and/or move up to 25 pounds. The employee must maintain 
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continuous visual acuity including close vision, and the ability to focus, and hand-eye 

coordination. The employee must maintain normal auditory ability and the ability to 

communicate conversationally and by phone. 

 

The employee must be free from mental and physical disorders which would interfere with 

performance of duties as described and have the ability to maintain composure with the public 

and coworkers in everyday stressful and emergency situations. 

 

****This job description does not constitute an employment agreement or contract between 

the employer and the employee and is subject to change by the employer as the needs of the 

employer and job requirements change.**** 

 

Adopted by the Ledyard Town Council on : _________________. 

                          

     ___________________________ 

  Kevin J. Dombrowski, Chairman 

Revised 06/2017; 03/2023 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1701 Agenda Date: 6/28/2023 Agenda #: 5.

APPOINTMENT

Motion/Request:
MOTION to appoint Ms. Margaret Boyd, (U) 257 Whalehead Road, Gales Ferry, to the Ledyard Housing
Authority to complete a five-year term ending March 31, 2026  to fill a vacancy left by Ms. Evans.

Background:

Ms. Boyd previously served on the Housing Authority and was interested in serving on the Board again. While
serving on the Board Ms. Boyd was the Recording Secretary.

Administrative Notes:
Please see Ms. Evans resignation ltr dated 5/3/2023

Please see attached Roster which was made up of the following:
2 Republicans
2 Unaffiliated

Nominating Committee Recommendation:
The Ledyard Housing Authority has indicated that they would welcome Ms. Boyd back to the Board, noting
that she was an active participant.

Meeting Action Detail:

Administration Committee Meeting 06/14/2023

File #: 23-1701 Version:  1

Type: Appointment

Title:
MOTION to appoint  Ms. Margaret Boyd, (U) 257 Whalehead Road, Gales Ferry,  to the Ledyard Housing
Authority to complete a five-year term ending March 31, 2026  to fill a vacancy left by Ms. Evans

Mover: McGrattan Seconder: Ingalls

Action: Recommend to Approve

TOWN OF LEDYARD Printed on 6/22/2023Page 1 of 3

powered by Legistar™ 83

http://www.legistar.com/


File #: 23-1701 Agenda Date: 6/28/2023 Agenda #: 5.

Minute Note:
Moved by Councilor McGrattan,  seconded by Councilor Ingalls
Discussion: Councilor McGrattan, Housing Authority Liaison, noted that Ms. Boyd previously served on the
Housing Authority and was interested in returning to the Board.

Councilor Ingalls stated Ms. Boyd has been an active member in the community noting that she has served on a
number of commissions. She stated Housing Authority Director Colleen Lauer noted in her recommendation “
that they would absolutely welcome Ms. Boyd back to the Board.”

VOTE:2 - 0 Approved and so declared

Action: Recommend to Approve

Minority Representation - CGS 9-167a:
In accordance with Chapter IV; Section 8 of the Town Charter “Except as otherwise provided for in this
Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
boards, and commissions as may be created in the future. Such appointments shall be made by the Town
Council for such terms and upon such conditions as provided in the respective ordinance”.

Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
votes of at least a majority of all its members.

All members of boards, commissions, and committees contained in this Charter, or subsequently created under
this Charter, except members of the Building Code Board of Appeals, the Fire Marshal, and the Deputy Fire
Marshal(s), shall be electors of the Town at the time of their appointment and during their terms of office.”

Connecticut General Statutes

Sec. 9-167a. Minority representation. (a) (1) Except as provided in subdivision (2) of this subsection, the
maximum number of members of any board, commission, legislative body, committee or similar body of the
state or any political subdivision thereof, whether elective or appointive, who may be members of the same
political party, shall be as specified in the following table:

 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership
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 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership

(2) The provisions of this section shall not apply (A) to any such board, commission, committee or body whose
members are elected wholly or partially on the basis of a geographical division of the state or political
subdivision, (B) to a legislative body of a municipality (i) having a town meeting as its legislative body or (ii)
for which the charter or a special act, on January 1, 1987, provided otherwise or (C) to the city council of an
unconsolidated city within a town and the town council of such town if the town has a town council and a
representative town meeting, the town charter provides for some form of minority representation in the election
of members of the representative town meeting, and the city has a city council and a body having the attributes
of a town meeting or (D) to the board of directors and other officers of any district, as defined in section 7-324,
having annual receipts from all sources not in excess of two hundred fifty Thousand dollars.

(b) Prior to any election for or appointment to any such body, the municipal clerk, in cases of elections, and
the appointing authority, in cases of appointments, shall determine the maximum number of members of any
political party who may be elected or appointed to such body at such election or appointment. Such maximum
number shall be determined for each political party in the following manner: From the number of members of
one political party who are members of such body at the time of the election or appointment, subtract the
number of members of such political party whose terms expire prior to the commencement of the terms for
which such election or appointment is being held or made and subtract the balance thus arrived at from the
appropriate number specified in column II of subsection (a) of this section.
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HOUSING AUTHORITY

Name Term Expiration

R Cassabria, Thomas 03/ 31/ 2024
13 Devonshire Drive
Gales Ferry, Connecticut 06335

U Waterhouse, Dayna 03/ 31/ 2027
60 Kings Highway Unit #10
Gales Ferry, Connecticut 06335

U Vacant (Evans, Hilary) 03/ 31/ 2026

R Duzy, Charles 03/ 31/ 2025
4 Harvard Terrace
Gales Ferry, Connecticut 06335

U Crocker, Paula 03/31/2028
1500 Route 12
Gales Ferry, Connecticut 06335

Director, Bookkeeper, Manager

Colleen Lauer
60 Kings Highway
Kings Corner Manor
Gales Ferry, CT 06335
464-7365

Town Council Appointment 5 Year Term 5 Members
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1801 Agenda Date: 7/5/2023 Agenda #:

APPOINTMENT

Motion/Request:
MOTION to disband the following Town Commissions:

· Parks and Recreation Commission

· Senior Citizens Commission
Background:

Town Council Meeting 4/26/2023:  Adopted Ordinance #001-016 (rev. 1) “An Ordinance Combining Parks
And Recreation Commission and Senior Citizens Commission for the Town of Ledyard”.

In accordance with the timeline provided in Ordinance #001-016 (rev. 1) steps have been taken by both the Parks and
Recreation Commission and Senior Citizens Commission to provide a for a seamless transition to the combined
commission.

Administration Committee Meeting 6/14/2023: The Administration Committee put forward a slate of members to the
Town Council comprised of members from both the Parks and Recreation Commission and Senior Citizens Commission
for appointment at its June 28, 2023 meeting.

Disbanding the two separate Commissions is an Administrative action to finalize the process related to combining of the
two Commissions (Parks & Recreation Commission and the Senior Citizens Commission).

Administrative Notes:
(type text here)

Nominating Committee Recommendation:
(type text here)

Minority Representation - CGS 9-167a:
In accordance with Chapter IV; Section 8 of the Town Charter “Except as otherwise provided for in this
Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
boards, and commissions as may be created in the future. Such appointments shall be made by the Town
Council for such terms and upon such conditions as provided in the respective ordinance”.
Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
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votes of at least a majority of all its members.
All members of boards, commissions, and committees contained in this Charter, or subsequently created under
this Charter, except members of the Building Code Board of Appeals, the Fire Marshal, and the Deputy Fire
Marshal(s), shall be electors of the Town at the time of their appointment and during their terms of office.”
Connecticut General Statutes

Sec. 9-167a. Minority representation. (a) (1) Except as provided in subdivision (2) of this subsection, the
maximum number of members of any board, commission, legislative body, committee or similar body of the
state or any political subdivision thereof, whether elective or appointive, who may be members of the same
political party, shall be as specified in the following table:

 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership

(2) The provisions of this section shall not apply (A) to any such board, commission, committee or body whose
members are elected wholly or partially on the basis of a geographical division of the state or political
subdivision, (B) to a legislative body of a municipality (i) having a town meeting as its legislative body or (ii)
for which the charter or a special act, on January 1, 1987, provided otherwise or (C) to the city council of an
unconsolidated city within a town and the town council of such town if the town has a town council and a
representative town meeting, the town charter provides for some form of minority representation in the election
of members of the representative town meeting, and the city has a city council and a body having the attributes
of a town meeting or (D) to the board of directors and other officers of any district, as defined in section 7-324,
having annual receipts from all sources not in excess of two hundred fifty Thousand dollars.

(b) Prior to any election for or appointment to any such body, the municipal clerk, in cases of elections, and
the appointing authority, in cases of appointments, shall determine the maximum number of members of any
political party who may be elected or appointed to such body at such election or appointment. Such maximum
number shall be determined for each political party in the following manner: From the number of members of
one political party who are members of such body at the time of the election or appointment, subtract the
number of members of such political party whose terms expire prior to the commencement of the terms for
which such election or appointment is being held or made and subtract the balance thus arrived at from the
appropriate number specified in column II of subsection (a) of this section.
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An Ordinance Combining the  Parks and Recreation Commission  

and Senior Citizens Commission for the Town of Ledyard 

Page 1 of 4 

 
KJD/rm            Submitted to T. Clerk’s Office on: 4/27/2023/rm 

 

Ordinance:  # 100-016 (rev 1) 

 

 

 

AN ORDINANCE COMBINING 

PARKS AND RECREATION COMMISIONAND 

SENIOR CITIZENS COMMISSION  

FOR THE TOWN OF LEDYARD 

 

 

Be it ordained by the Town Council of the Town of Ledyard there is hereby established a “Parks, 

Recreation, and Senior Citizens Commission”.  

 

Section 1. Purpose 

 

(a) The purpose of this Ordinance is to formally combine the Parks and Recreation 

Commission with Senior Citizens Commission with the in the Town of Ledyard; herein, to 

be known as “Ledyard Parks, Recreation, and Senior Citizens Commission”. 

 

Combining the duties of the Town Committees/Commissions/Boards that have similar 

interests into a single commission will provide a financial benefit to the town as it will 

minimize administrative support by reducing the number of Committees/Commissions/ 

Boards in town and provide services more effectively.  
 

Combining the two Commissions will provide a financial benefit for Senior Citizens 

programs because they would be eligible for funding under the Parks & Recreation Capital 

Account Fund 203 (formerly Fund 8) established by Ordinance #200-009 “An Ordinance 

Providing for Transfer of Certain Revenue from Real Estate conveyance Tax to Special 

Town of Ledyard Funds; and in accordance with Ordinance #200-012 “An Ordinance 

Creating a Municipal Parks and Recreation Capital and Non Non-Recuring Expense Fund 

for the Town of Ledyard”.  

 

(b) The purpose of Ledyard Parks, Recreation, and Senior Citizens Commission is to provide 

services for the senior citizens within budgetary limits; and to provide recreational 

programs for the general population and manage properties under the administrative 

control of the Parks and Recreation Department.  

 

 

Section 2. Authority and Establishment of Commissions 

 

(a) Parks and Recreation Commission  

 

Pursuant to the authority contained in Section 7-148, General Statutes of Connecticut, there 

is hereby created a Parks and Recreation Commission for the Town of Ledyard.  

  

(b) Senior Citizens Commission  

 

Pursuant to Chapter III, Section 4 of the Charter of the Town Ledyard, there is hereby 

established a Senior Citizens Commission.  

 

Pursuant to Chapter III, Section 4, of the Town Charter, commencing on the nineteenth day 

after the effective date of this ordinance, the duties of the Senior Citizens Commission of the Town 

of Ledyard as set forth in Ordinance #100-016, shall be discharged in accordance with this 

Ordinance; and shall hereafter be known as the Ledyard Parks, Recreation, and Senior Citizens 

Commission.  
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Section 3. Membership 

 

The Ledyard Parks, Recreation, and Senior Citizens Commission  shall consist of seven 

(7) regular members and two (2) alternate members who shall be electors of the Town of Ledyard 

and who shall hold no salaried municipal office.  
 

Membership on any other Board, Commission or Committee of the Town of Ledyard shall 

not preclude membership on the Ledyard Parks and Recreation and Senior Citizens Commission.     

 

In making the original appointments under this ordinance, the Town Council shall 

designate three (3) members to serve for three (3) years, three (3) members to serve for two (2) 

years; three (3) members to serve for one (1) year. Thereafter, vacancies shall be filled for a three 

(3) year term.   

 

 

Section 4. Terms of Appointment 

  

The members of the Ledyard Parks, Recreation, and Senior Citizens Commission shall be 

appointed for a three (3) year term by the Town Council.  

 

Members shall commence to serve their terms immediately upon appointment and shall 

serve until their successor has qualified or they have been reappointed or removed by the Town 

Council.   

 

As each of the terms of the members expire, the Town Council shall appoint a successor 

for a term of three (3) years to fill each vacant position. 

 

Any vacancy on the Commission other than by expiration of term shall be filled for the 

unexpired portion of the term by the Town Council. 

 

The Commission shall annually elect a Chairman and Secretary from its members. In 

accordance with General State Statutes of Connecticut Section-1-225 a Regular Meeting schedule 

shall be set and filed with the Town Clerk before January 31st; of the coming year and shall be a 

thirteen (13) month calendar; inclusive of January of the following year. Special meetings may be 

called by a majority of the members of said Commission. 

 

Any member of the Commission who is absent from three (3) consecutive regular meetings 

and any intervening duly called special meetings shall be considered to have resigned from the 

Commission and the vacancy shall be filled as hereinbefore provided, except that the Commission 

may vote to waive the requirements of the section in each case where illness or other extenuating 

circumstances make it impossible for a member to meet the attendance requirements of this 

section. 

 

It shall be the responsibility of the Chairman of the Commission to notify the Town Council 

when a member has not properly performed his/her duties.  

 

Appointment and removal of any member of the Ledyard Parks and Recreation and 

Commission Senior Citizens shall be as provided for in Chapter IV, Section 9, of the Town Charter. 

 

 

Section 5. Implementation   

 

Within two weeks after the adoption date of this ordinance, all current members of the 

Parks and Recreation Commission of the Town of Ledyard and the current members of the Senior 

Citizens Commission for the Town of Ledyard shall indicate to their respective chairman their 

desire to serve on the Ledyard Parks, Recreation and Senior Citizens Commission. 

 

The respective chairman shall thereafter report to the Town Council the desires of their 

members. In addition, the respective chairman shall make recommendations to the Town Council 

regarding present members to serve on the combined commission.  
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The Town Council shall appoint members to the Ledyard Parks, Recreation, and Senior 

Citizens Commission no later than the effective date of the Ordinance.  

 

 

 

Section  6 Responsibilities and Duties 

 

1. To annually prepare a budget containing its estimates of expenses and revenues to carry 

out its programs and the purposes of this Ordinance; and to submit the same to the Mayor 

for inclusion in the annual budget of the Town of Ledyard. When requested, and at least 

annually, the Ledyard Parks, Recreation, and Senior Citizens Commission shall make 

reports to the Town Council. 

 

2. Shall adopt Rules of Procedure and establish policies for programs and the operation and 

use of facilities under the Commission’s jurisdiction.  

  

3.  To plan the development, improvement and expansion of park lands and recreation 

facilities and other facilities under the Commission’s jurisdiction, including the acquisition, 

erection, installation, improvement, and replacement of park or recreation facilities and 

equipment. 

   

4. To develop, establish, improve and coordinate recreational programs to benefit the general  

population in the Town of Ledyard. Including nutrition, health, social services, 

transportation and other concerns of Ledyard’s senior citizens.  

 

5. To seek federal, state and private funds and may accept any money, gifts or endowment 

and expend the same for its designated  purpose, provided such conditions does not remove 

any portion of the Commission from the control of the facilities or programs; or in any 

manner limit the use of the facility or programs to further the purpose of the Commission.  

 

6. To engage such employees as assigned by the Mayor and other contractors hired by the 

Town of Ledyard to provide programs and services, and to maintain facilities under the 

Ledyard Parks, Recreation, and Senior Citizens Commission’s administrative control and 

oversight within the budgetary limits of said Commission.   

 

7. The Ledyard Parks, Recreation, and Senior Citizens Commission  shall serve to represent 

senior citizens at town meetings, before the Town Council or before its committees, and if 

required before other organizations.  

 

 

Section 7.   Severability 

 

If any section, or part of a section, of this Ordinance shall be held by a court of competent 

jurisdiction to be invalid, such holding shall not be deemed to invalidate the remaining provisions 

hereof.  

 

 

Section 8.   Cancellation and Amendment of Previous Ordinances 

 

 This Ordinance amends Ordinance #100-016 “An Ordinance Establishing a Senior 

Citizens Commission for the Town of Ledyard”. 

 

 This Ordinance cancels and supersedes Ordinance #100-014 “An Ordinance Creating A 

Parks and Recreation Commission for the Town of Ledyard”. 

 

  

94



An Ordinance Combining the  Parks and Recreation Commission  

and Senior Citizens Commission for the Town of Ledyard 

Page 4 of 4 

Section 9.  Effective Date 

 
In accordance with the Town Charter this ordinance shall become effective on the twenty-

first (21st) day after such publication following its final passage. 

 

 

 

Adopted by the Ledyard Town Council on: April 26, 2023  

 

 

___________________________ 

      Kevin J. Dombrowski, Chairman 

 

 

Approved / Disapproved on: ___________  ____________________________ 

Fred Allyn, III, Mayor 

 

 

Published on: 

      ___________________________ 

Effective Date:      Patricia A. Riley, Town Clerk  

 

 

*************************************************************************** 

Revisions:  

 

Parks and Recreation Commission 

Ordinance #12 “Ordinance Creating a Parks and Recreation Commission for the Town of 

Ledyard” Adopted by Town Meeting December 11, 1967; Ordinance #12 “Ordinance Creating a 

Parks and Recreation Commission for the Town of Ledyard” Amended and Adopted December 

22, 1972; Ordinance # 137 “An Ordinance Amending an Ordinance Creating A Parks and 

Recreation Commission for the Town of Ledyard” adopted on October 22, 2014; Renumbered 

Ordinance #137 to #100-014 on September 25, 2019 as part of the Twenty-fourth Town Council 

2017-2019 Ordinance Update Initiative Project.  

 

Senior Citizens Commission 

Ordinance #58 “An Ordinance Establishing a Permanent Commission for Senior Citizens for the 

Town of Ledyard,” adopted on September 28, 2011 and overrode the Mayor’s disapproval/veto on 

October 12, 2011. Ordinance #147 “An Ordinance Amending an Ordinance Establishing a Senior 

Citizens Commission in the Town of Ledyard” adopted December 13, 2017; Renumbered 

Ordinance #134 to #100-016 on September 25, 2019 as part of the Twenty-fourth Town Council’s 

2017-2019 Ordinance Update Initiative Project.  

   

 

History:  

2023: Ordinance #100-014 “An Ordinance Creating A Parks and Recreation Commission for the 

Town of Ledyard” adopted on October 22, 2014; and Ordinance #100-106 “An Ordinance 

Establishing a Senior Citizens Commission for the Town of Ledyard” were combined to become 

Ordinance #100-016 (rev 1). The duties of both Commissions remained in place and some minor 

editorials were made throughout the document creating a Parks and Recreation and Senior 

Citizens Commission.  
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Highway

Ledyard, CT 06339-1511

File #: 23-1718 Agenda Date: 6/28/2023 Agenda #: 7.

APPOINTMENT

Motion/Request:
MOTION to appoint nine members to the newly combined Parks, Recreation & Senior Citizens Commission,
in accordance with Ordinance #001-016 (rev. 1) “An Ordinance Combining Parks And Recreation Commission
and Senior Citizens Commission for the Town of Ledyard” as follows:

Regular Members

· Mr. Kenneth DiRico (U) 8 Melanie Lane, Gales Ferry, term ending June 28, 2026

· Ms. Lucrezia Finegan (R) 1331 Baldwin Road, Gales Ferry, term ending June 28, 2026

· Ms. Jessica Cobb (7 Whippoorwill Drive, Gales Ferry, term ending June 28, 2025

· Ms. Loretta Kent (D) 1363 Baldwin Hill Road, Gales Ferry. Term ending June 28, 2024

· Ms. Norma Sokolski (R) 14 Mary Belle Circle, Ledyard, term ending June 28, 2026

· Ms. Margaret Anne Harding (R) 50 Pheasant Run Drive, Gales Ferry, term ending June 28, 2025

· Ms. Paula Crocker (U) 1500 Route 12, Gales Ferry, term ending June 28, 2025

Alternate Members

· Mr. Charles Gallagher ((R) 12 Sherwood Trace, Gales Ferry, term ending June 28, 2024

· Ms. Marjorie Winslow (D) 3 Wolf  Ridge Gap, Ledyard, term ending June 28, 2024
.

Background:

Town Council April 26, 2023 Meeting:  Adopted Ordinance #100-016 (rev 1) “An Ordinance Combining
Parks And Recreation Commission and Senior Citizens Commission for the Town of Ledyard”.

The Parks & Recreation Department moved from the building on Blonders Boulevard to the Senior Citizens
Center on Van Tassel Drive, Gales Ferry, in 2020; and have since been sharing staff and resources between the
two Offices.

The adoption of Ordinance #100-016 (rev 1) “An Ordinance Combining Parks And Recreation Commission and
Senior Citizens Commission for the Town of Ledyard” completes the process to merge the two Departments
together to streamline daily operations and use of staff, provide financial and space benefits, and to support
additional programs and events.

In accordance with Ordinance #100-016 (rev 1) the Chairman from each of the Commissions have solicited
their members regarding their interest to serve on the new combined nine-member Commission (7 Regular
Members; 2 Alternate Members) Commission and have provided recommendations to the Town Council for
TOWN OF LEDYARD Printed on 6/27/2023Page 1 of 4
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Members; 2 Alternate Members) Commission and have provided recommendations to the Town Council for
the appointment of members. (see attached Ordinance)

Below are the recommendations provided (see attached Chairman recommendations):

Parks & Recreation Members:

Mr. Kenneth DiRico (U) 8 Melanie Lane, Gales Ferry
Ms. Lucrezia Finegan (R) 1331 Baldwin Road, Gales Ferry
Ms. Jessica Cobb (7 Whippoorwill Drive, Gales Ferry
Mr. Charles Gallagher ((R) 12 Sherwood Trace, Gales Ferry
Ms. Loretta Kent (D) 1363 Baldwin Hill Road, Gales Ferry
Mr. Deondre Bransford (U) 8 Lynn Drive, Ledyard
Ms. Jessica Buhle (D) 65 Pheasant Run Drive, Gales Ferry (Regular or Alternate Member)

Senior Citizens Members:

Ms. Norma Sokolski (R) 14 Mary Belle Circle, Ledyard
Ms. Margaret Anne Harding (R) 50 Pheasant Run Drive, Gales Ferry
Ms. Paula Crocker (U) 1500 Route 12, Gales Ferry
Ms. Marjorie Winslow (D) 3 Wolf  Ridge Gap, Ledyard
Ms. Carol Ann Schneider (D) 101 Inchcliffe Drive, Gales Ferry
Ms. Arleen Brown (R) 259 Gallup Hill Road, Ledyard

Meeting Action Detail:

Administration Committee Meeting 06/14/2023

File #: 23-1718 Version:  2

Type: General Discussion

Title:
MOTION to appoint nine members, comprised of seven Regular Members and two Alternate Members to the
newly combined Parks, Recreation & Senior Citizens Commission.

Mover: Ingalls Seconder:  McGrattan

Action: Recommend to Approve

Minute Note:
Moved by Councilor Ingalls,  seconded by Councilor McGrattan
Discussion: Councilor Ingalls provided some background noting the Town Council’s April 26, 2023 adoption
of Ordinance #100-016 (rev 1) “An Ordinance Combining Parks And Recreation Commission and Senior
Citizens Commission for the Town of Ledyard” completed the administrative process to merge the two
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Citizens Commission for the Town of Ledyard” completed the administrative process to merge the two
Commissions together. She stated since the Parks & Recreation Department moved from the building on
Blonders Boulevard to the Senior Citizens Center on Van Tassel Drive, Gales Ferry, in 2020, the two
Departments have been sharing staff and resources between the two Offices. She stated by combining the two
Departments/Commissions that they would be able to streamline daily operations and use of staff, provide
financial and space benefits, and to support additional programs and events, etc.

Councilor Ingalls went on to note in accordance with Ordinance #100-016 (rev 1) the Chairmen from each of
the Commissions solicited their members regarding their interest to serve on the new combined nine-member
Commission (7 Regular Members; 2 Alternate Members) Commission and that the Chairmen have provided
recommendations to the Town Council for the appointment of members.

Councilor Ingalls stated the appointments proposed this evening were based on the Committee Chairmen’s
recommendations. She stated for the initial appointments that the members’ terms were staggered (3-years, 2-
years, 1-year)  to prevent all of the members terms from expiring at the same time.

Councilor Ingalls continued by explaining with these appointments that there would be some members, who
were currently serving on each of the Commissions (Parks & Recreation Commission and the Senior Citizens
Commission), that would no longer be serving. She stated that she recognized that this could be awkward and
that some feelings may be hurt. However, she stated all those who were currently volunteering to serve the
town were good people and that she hoped that they would choose to find other places to volunteer and serve,
where their talents would be useful.

The Committee worked to ensure both the Parks & Recreation Commission and the Senior Citizens
Commission were each represented and that the new Combined Commission would meet the minority
representation requirements, in accordance with CGS 167a.

The Committee expressed concern with trying to maintain minority representation in filling vacancies on the
Commission going forward relative to Regular Members and Alternate Members. Chairman Dombrowski
suggested the town seek guidance from the Town Attorney regarding minority representation, noting when this
question was asked of the Town Attorney in January, 2022 it was specially pertaining to the Planning & Zoning
Commission. Councilor Ingalls stated in the Town Attorney’s 2022 response they noted that “this issue was far
from settled”.

VOTE: 2 - 0 Approved and so declared

Action: Recommend to Approve

Minority Representation - CGS 9-167a:
In accordance with Chapter IV; Section 8 of the Town Charter “Except as otherwise provided for in this
Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
boards, and commissions as may be created in the future. Such appointments shall be made by the Town
Council for such terms and upon such conditions as provided in the respective ordinance”.

Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
votes of at least a majority of all its members.

All members of boards, commissions, and committees contained in this Charter, or subsequently created under
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All members of boards, commissions, and committees contained in this Charter, or subsequently created under
this Charter, except members of the Building Code Board of Appeals, the Fire Marshal, and the Deputy Fire
Marshal(s), shall be electors of the Town at the time of their appointment and during their terms of office.”

Connecticut General Statutes

Sec. 9-167a. Minority representation. (a) (1) Except as provided in subdivision (2) of this subsection, the
maximum number of members of any board, commission, legislative body, committee or similar body of the
state or any political subdivision thereof, whether elective or appointive, who may be members of the same
political party, shall be as specified in the following table:

 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership

(2) The provisions of this section shall not apply (A) to any such board, commission, committee or body whose
members are elected wholly or partially on the basis of a geographical division of the state or political
subdivision, (B) to a legislative body of a municipality (i) having a town meeting as its legislative body or (ii)
for which the charter or a special act, on January 1, 1987, provided otherwise or (C) to the city council of an
unconsolidated city within a town and the town council of such town if the town has a town council and a
representative town meeting, the town charter provides for some form of minority representation in the election
of members of the representative town meeting, and the city has a city council and a body having the attributes
of a town meeting or (D) to the board of directors and other officers of any district, as defined in section 7-324,
having annual receipts from all sources not in excess of two hundred fifty Thousand dollars.

(b) Prior to any election for or appointment to any such body, the municipal clerk, in cases of elections, and
the appointing authority, in cases of appointments, shall determine the maximum number of members of any
political party who may be elected or appointed to such body at such election or appointment. Such maximum
number shall be determined for each political party in the following manner: From the number of members of
one political party who are members of such body at the time of the election or appointment, subtract the
number of members of such political party whose terms expire prior to the commencement of the terms for
which such election or appointment is being held or made and subtract the balance thus arrived at from the
appropriate number specified in column II of subsection (a) of this section.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1798 Agenda Date: 6/28/2023 Agenda #:

RESOLUTION

Motion/Request:
MOTION to revise Resolution #002-2023/Mar 23 “Resolution Establishing A Committee To Transform
Review The Budget Process” as presented in the draft dated June 27, 2023.

Background:

Town Council March 23, 2023 Meeting:  Adopted Resolution #002-2023/Mar 23 “Resolution Establishing A
Committee To Transform The Budget Process”

To eliminate any confusion regarding the purpose/assignment of the Committee it was suggested that the title of the
Committee be revised  as follows: “Resolution Establishing A Committee To Transform Review The Budget
Process” (see attached)

.

Meeting Action Detail:

Administration Committee Meeting 06/28/2023

File #: 23-1795 Version:

Type: Appointment

Title:

Mover: Seconder:

Action:

Minute Note:

Minority Representation - CGS 9-167a:
In accordance with Chapter IV; Section 8 of the Town Charter “Except as otherwise provided for in this
Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
TOWN OF LEDYARD Printed on 6/27/2023Page 1 of 3
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File #: 23-1798 Agenda Date: 6/28/2023 Agenda #:

Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
boards, and commissions as may be created in the future. Such appointments shall be made by the Town
Council for such terms and upon such conditions as provided in the respective ordinance”.

Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
votes of at least a majority of all its members.

All members of boards, commissions, and committees contained in this Charter, or subsequently created under
this Charter, except members of the Building Code Board of Appeals, the Fire Marshal, and the Deputy Fire
Marshal(s), shall be electors of the Town at the time of their appointment and during their terms of office.”

Connecticut General Statutes

Sec. 9-167a. Minority representation. (a) (1) Except as provided in subdivision (2) of this subsection, the
maximum number of members of any board, commission, legislative body, committee or similar body of the
state or any political subdivision thereof, whether elective or appointive, who may be members of the same
political party, shall be as specified in the following table:

 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership

(2) The provisions of this section shall not apply (A) to any such board, commission, committee or body whose
members are elected wholly or partially on the basis of a geographical division of the state or political
subdivision, (B) to a legislative body of a municipality (i) having a town meeting as its legislative body or (ii)
for which the charter or a special act, on January 1, 1987, provided otherwise or (C) to the city council of an
unconsolidated city within a town and the town council of such town if the town has a town council and a
representative town meeting, the town charter provides for some form of minority representation in the election
of members of the representative town meeting, and the city has a city council and a body having the attributes
of a town meeting or (D) to the board of directors and other officers of any district, as defined in section 7-324,
having annual receipts from all sources not in excess of two hundred fifty Thousand dollars.

(b) Prior to any election for or appointment to any such body, the municipal clerk, in cases of elections, and
the appointing authority, in cases of appointments, shall determine the maximum number of members of any
political party who may be elected or appointed to such body at such election or appointment. Such maximum
number shall be determined for each political party in the following manner: From the number of members of
one political party who are members of such body at the time of the election or appointment, subtract the
number of members of such political party whose terms expire prior to the commencement of the terms for
which such election or appointment is being held or made and subtract the balance thus arrived at from the
TOWN OF LEDYARD Printed on 6/27/2023Page 2 of 3
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File #: 23-1798 Agenda Date: 6/28/2023 Agenda #:

which such election or appointment is being held or made and subtract the balance thus arrived at from the
appropriate number specified in column II of subsection (a) of this section.
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Resolution Establishing A Committee to Review  the Budget Process 

Page 1 of 3 

KD/rm  Submitted to T. Clerk’s Office on: 06/29/2023/rm 

DRAFT 6/26/2023 

 

Res: 002-2023/Mar 22  

(Rev. 1 -6/27/2023)  

 

RESOLUTION 

ESTABLISHING A COMMITTEE TO  

TRANSFORM REVIEW THE BUDGET PROCESS 

 

WHEREAS: The Town Council recognizes the burden that the State’s level funding has 

imposed on municipal budgets and its taxpayers by not keeping up with the rate of inflationary 

costs and by imposing unfunded mandates on cities and towns.  

WHEREAS: The Town Council recognizes the need to examine alternative budgeting methods 

such as a Zero Based Budget Practice for the implementation of the Fiscal Year 2024/2025 

Budget preparation.  

NOW, THEREFORE, BE IT RESOLVED: That there is hereby established a Committee to 

Transform  Review the Budget Process to be comprised of nine (9) regular members. All 

members shall be appointed by the Town Council with the following representation:  

 
Town Council Finance Committee Chairman 

Town Council Chairman 
One additional Member of the Town Council  

Two Members from the Board of Education  

Four Members from the Community-at-Large 

In addition, the Mayor and Superintendent of Schools or their designee serve as ex-officio 

members. 

Regular members shall be appointed by the Town Council for a term of four-months.  Members 

shall commence to serve their terms immediately upon appointment and shall serve until their 

successor has qualified or are removed by the Town Council.   

Any vacancy on the Committee, other than by expiration of term, shall be filled for the 

unexpired portion of the term by the Town Council with priority given to maintain the 

structure above. 

The Town Council may remove members for cause and fill the vacancy per Chapter IV, Section 

6 of the Town Charter. Cause for removal shall include, but is not limited to, unexcused 

absence from three (3) consecutive regular meetings and any intervening duly called special 

meeting.  It shall be the responsibility of the Chairman of the Committee to notify the Town 

Council when a member has not properly performed his duties. 

 

The regular members of the Committee to Transform Review the Budget Process shall elect a 

Chairman, Vice Chairman and Secretary.  Any vacancy in any such office shall be filled by 

from its regular membership. 
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Resolution Establishing A Committee To Review  The Budget Process 

Page 2 of 3 

 

BE IT FURTHER RESOLVED: That the Committee to Transform Review the Budget Process 

shall be authorized to: 

 
a) To review the Budget Transform Committee Final Report dated October 16, 2016 along 

with the goals and objectives that have been implemented to-date.  
 

b) To review, research, and determine the following: 
 

(1) The services the Town and Board of Education provides to its residents. 
(2) Whether the services/programs are mandatory relative to the role of local 

government.  
(3) How effectively the Town and Board of Education provides its services/programs 

to its residents. 
(4) The funding sources(s) that pay for services/programs the community provides to 

its residents.  
(5) Review all contracted services.  
 

c) To review all department operations, all municipal and school buildings and grounds, 

the purchase of commodities, and the utilization of staffing/cross training in order to 

promote municipal consolidation efforts and provide recommendations; 

 

d) To provide guidance and recommendations relative to the negotiation and execution of 

contracts related to municipal consolidation of departments, services and/or shared 

services to meet the General Government and Board of Education’s operational and 

mandated requirements; 

 

e) To recommend a budget process, format and outline for the General Government and 

Board of Education to consider for implementation with the development of the Fiscal 

Year 2024/2025 Budget that would include detail data such as: 

 

(1) Projected line item cost estimates for Fiscal Year 2024/2025; 

(2) Capital Improvement Plan/Initiatives/Funding Sources;  

(3) Trends in salaries, maintenance and operational costs;  

(4) Demonstrated efforts for efficiencies and reductions;  

(5) Plans to address the increase in student population/enrollment and space needs 

(6) Recommendations to address anticipated loss of Municipal Aid Revenues due to 

the State’s finance crisis and projected budget deficits. 

(7) Ways to address current and anticipated future State mandates. 

 

BE IT FURTHER RESOLVED: That within thirty (30) days of the appointment of this 

Committee that an Organization Meeting of said Committee shall be held at which members 

shall choose a Chairman, Vice-Chairman and a Secretary; 

 

BE IT FURTHER RESOLVED: That said Committee shall submit recommendations to the 

Town Council, Mayor and Board of Education no later than October 27, 2023 for consideration 

for the fiscal year budget preparation.  
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Resolution Establishing A Committee To Review  The Budget Process 

Page 3 of 3 

 

 

Revised and Adopted by the Ledyard Town Council on June 28, 2023  

 

        _____________________________ 

        Kevin J. Dombrowski, Chairman 

 

 

 

 

History: Resolution Establishing a Committee To Transform The Budget Process; Adopted 

June 8, 2016; Final Report submitted: October 16, 2016; Adopted: March 23, 2023.  

 

2023:   

June 28, 2023: Revised title of Committee to more accurately reflect the Committee’s 

assignment as follows: “ Committee to Transform  Review the Budget Process” 

 

Updated the 2016 Resolution “Committee to Transform the Budget Process” to include the 

following language: The Town Council recognizes the burden that the State’s level funding 

has imposed on municipal budgets and its taxpayers by not keeping up with the rate of 

inflationary costs and by imposing unfunded mandates on cities and town. 

 

The 2023 Committee’s assignment includes a review of the October 16, 2016 Final Report 

and other assignments outlined in the Resolution above.   
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1795 Agenda Date: 6/28/2023 Agenda #:

APPOINTMENT

Motion/Request:
MOTION to appoint members to the Committee to Review the Budget Process in accordance with the structure

provided in Resolution #002-2023/Mar 23 “Resolution Establishing A Committee To Review The Budget Process”.

Background:

Administration Committee & Town Council  June 28, 2023 Meeting:

The Administration Committee and the Town Council will consider updating the title of the Committee as
follows: Resolution Establishing A Committee To Transform Review The Budget Process” to more accurately reflect the

Committee’s assignment. (please see attached draft dated 6/27/20232)

Town Council March 23, 2023 Meeting:  Adopted Resolution #002-2023/Mar 23 “Resolution Establishing A
Committee To Transform The Budget Process”.

This is a short-term (4-month) assignment with the Committee’s Final Report due to the Town Council on October 27,
2023.

March 24, 2023: Town Council sent memos to the Democratic Town Committee, Republican Town Committee; and
Board of Education to request nominations to meet the following member structure as provided in the Resolution:

Town Council Finance Committee Chairman
Town Council Chairman
One additional Member of the Town Council
Two Members from the Board of Education
Four Members from the Community-at-Large

Below are the recommendations provided (see attached)

Town Council (Chairman - Finance Cmt Chair & 1 from Town Council

· R - Kevin Dombrowski - Town Council Chairman

· D - Bill Saums - Finance Cmt Chairman

· R - Tim Ryan - 1 from Town Council

Community at Large (4 Members)
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File #: 23-1795 Agenda Date: 6/28/2023 Agenda #:

· R - Terry Jones - 27 Monticello Drive, Gales Ferry (currently on WPCA)

· U - Beth Ribe - 129 Rose Hill Road, Ledyard (currently on IWWC)

· D - Jessica Buhle - 65 Pheasant Run Drive, Gales Ferry ( currently on Conservation, EDC, & P&R)

· D - Earl (Ty) Lamb - 95 Lambtown Road, Ledyard ( currently on Historic Comm)

· D - Minna DeGaetano - 10 Marla Avenue, Ledyard

(please see attached emails: DTC: email dated 6/21/2023; RTC: email dated 6/26/2023_

Board of Education 2 Members

· D- Joanne M. Kelley- 12 Thames View Pentway

· R- Brandon Grabner - 42 Church Hill Road
(please see attached email dated 6/26/2023)

Meeting Action Detail:

Administration Committee Meeting 06/28/2023

File #: 23-1795 Version:

Type: Appointment

Title:

Mover: Seconder:

Action:

Minute Note:

Minority Representation - CGS 9-167a:
In accordance with Chapter IV; Section 8 of the Town Charter “Except as otherwise provided for in this
Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
boards, and commissions as may be created in the future. Such appointments shall be made by the Town
Council for such terms and upon such conditions as provided in the respective ordinance”.

Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
votes of at least a majority of all its members.

All members of boards, commissions, and committees contained in this Charter, or subsequently created under
this Charter, except members of the Building Code Board of Appeals, the Fire Marshal, and the Deputy Fire
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File #: 23-1795 Agenda Date: 6/28/2023 Agenda #:

Marshal(s), shall be electors of the Town at the time of their appointment and during their terms of office.”

Connecticut General Statutes

Sec. 9-167a. Minority representation. (a) (1) Except as provided in subdivision (2) of this subsection, the
maximum number of members of any board, commission, legislative body, committee or similar body of the
state or any political subdivision thereof, whether elective or appointive, who may be members of the same
political party, shall be as specified in the following table:

 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership

(2) The provisions of this section shall not apply (A) to any such board, commission, committee or body whose
members are elected wholly or partially on the basis of a geographical division of the state or political
subdivision, (B) to a legislative body of a municipality (i) having a town meeting as its legislative body or (ii)
for which the charter or a special act, on January 1, 1987, provided otherwise or (C) to the city council of an
unconsolidated city within a town and the town council of such town if the town has a town council and a
representative town meeting, the town charter provides for some form of minority representation in the election
of members of the representative town meeting, and the city has a city council and a body having the attributes
of a town meeting or (D) to the board of directors and other officers of any district, as defined in section 7-324,
having annual receipts from all sources not in excess of two hundred fifty Thousand dollars.

(b) Prior to any election for or appointment to any such body, the municipal clerk, in cases of elections, and
the appointing authority, in cases of appointments, shall determine the maximum number of members of any
political party who may be elected or appointed to such body at such election or appointment. Such maximum
number shall be determined for each political party in the following manner: From the number of members of
one political party who are members of such body at the time of the election or appointment, subtract the
number of members of such political party whose terms expire prior to the commencement of the terms for
which such election or appointment is being held or made and subtract the balance thus arrived at from the
appropriate number specified in column II of subsection (a) of this section.
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Resolution Establishing A Committee to Transform the Budget Process 

Page 1 of 2 

KD/rm  Submitted to T. Clerk’s Office on: 03/23/2023/rm 

Res: 002-2023/Mar 22  

(Rev. 1)  

 

RESOLUTION 

ESTABLISHING A COMMITTEE TO  

TRANSFORM REVIEW THE BUDGET PROCESS 

 

WHEREAS: The Town Council recognizes the burden that the State’s level funding has 

imposed on municipal budgets and its taxpayers by not keeping up with the rate of inflationary 

costs and by imposing unfunded mandates on cities and towns.  

WHEREAS: The Town Council recognizes the need to examine alternative budgeting methods 

such as a Zero Based Budget Practice for the implementation of the Fiscal Year 2024/2025 

Budget preparation.  

NOW, THEREFORE, BE IT RESOLVED: That there is hereby established a Committee to 

Transform  Review the Budget Process to be comprised of nine (9) regular members. All 

members shall be appointed by the Town Council with the following representation:  

 
Town Council Finance Committee Chairman 

Town Council Chairman 
One additional Member of the Town Council  

Two Members from the Board of Education  

Four Members from the Community-at-Large 

In addition, the Mayor and Superintendent of Schools or their designee serve as ex-officio 

members. 

Regular members shall be appointed by the Town Council for a term of four-months.  Members 

shall commence to serve their terms immediately upon appointment and shall serve until their 

successor has qualified or are removed by the Town Council.   

Any vacancy on the Committee, other than by expiration of term, shall be filled for the 

unexpired portion of the term by the Town Council with priority given to maintain the 

structure above. 

The Town Council may remove members for cause and fill the vacancy per Chapter IV, Section 

6 of the Town Charter. Cause for removal shall include, but is not limited to, unexcused 

absence from three (3) consecutive regular meetings and any intervening duly called special 

meeting.  It shall be the responsibility of the Chairman of the Committee to notify the Town 

Council when a member has not properly performed his duties. 

 

The regular members of the Committee to Transform Review the Budget Process shall elect a 

Chairman, Vice Chairman and Secretary.  Any vacancy in any such office shall be filled by 

from its regular membership. 

 

 

BE IT FURTHER RESOLVED: That the Committee to Transform Review the Budget Process 

shall be authorized to: 

 
a) To review the Budget Transform Committee Final Report dated October 16, 2016 along 

with the goals and objectives that have been implemented to-date.  
 

b) To review, research, and determine the following: 
 

(1) The services the Town and Board of Education provides to its residents. 
(2) Whether the services/programs are mandatory relative to the role of local 

government.  
(3) How effectively the Town and Board of Education provides its services/programs 

to its residents. 
(4) The funding sources(s) that pay for services/programs the community provides to 

its residents.  
(5) Review all contracted services.  
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Resolution Establishing A Committee To Transform The Budget Process 

Page 2 of 2 

c) To review all department operations, all municipal and school buildings and grounds, 

the purchase of commodities, and the utilization of staffing/cross training in order to 

promote municipal consolidation efforts and provide recommendations; 

 

d) To provide guidance and recommendations relative to the negotiation and execution of 

contracts related to municipal consolidation of departments, services and/or shared 

services to meet the General Government and Board of Education’s operational and 

mandated requirements; 

 

e) To recommend a budget process, format and outline for the General Government and 

Board of Education to consider for implementation with the development of the Fiscal 

Year 2024/2025 Budget that would include detail data such as: 

 

(1) Projected line item cost estimates for Fiscal Year 2024/2025; 

(2) Capital Improvement Plan/Initiatives/Funding Sources;  

(3) Trends in salaries, maintenance and operational costs;  

(4) Demonstrated efforts for efficiencies and reductions;  

(5) Plans to address the increase in student population/enrollment and space needs 

(6) Recommendations to address anticipated loss of Municipal Aid Revenues due to 

the State’s finance crisis and projected budget deficits. 

(7) Ways to address current and anticipated future State mandates. 

 

BE IT FURTHER RESOLVED: That within thirty (30) days of the appointment of this 

Committee that an Organization Meeting of said Committee shall be held at which members 

shall choose a Chairman, Vice-Chairman and a Secretary; 

 

BE IT FURTHER RESOLVED: That said Committee shall submit recommendations to the 

Town Council, Mayor and Board of Education no later than October 27, 2023 for consideration 

for the fiscal year budget preparation.  

 

Revised and Adopted by the Ledyard Town Council on June 28, 2023  

 

        _____________________________ 

        Kevin J. Dombrowski, Chairman 

 

 

 

 

History: Resolution Establishing a Committee To Transform The Budget Process; Adopted 

June 8, 2016; Final Report submitted: October 16, 2016; Adopted: March 23, 2023.  

 

2023:   

June 28, 2023: Revised title of Committee to more accurately reflect the Committee’s 

assignment as follows: “ Committee to Transform  Review the Budget Process” 

 

Updated the 2016 Resolution “Committee to Transform the Budget Process” to include the 

following language: The Town Council recognizes the burden that the State’s level funding 

has imposed on municipal budgets and its taxpayers by not keeping up with the rate of 

inflationary costs and by imposing unfunded mandates on cities and town. 

 

The 2023 Committee’s assignment includes a review of the October 16, 2016 Final Report 

and other assignments outlined in the Resolution above.   
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Roxanne Maher

From: Andra Ingalls

Sent: Tuesday, June 13, 2023 3:02 PM

To: Roxanne Maher; Beth Ribe

Cc: Kevin J. Dombrowski

Subject: Re: Committee to Transform the Budget Process

Received - thank you, Ms. Ribe.

Andra Ingalls
Town Councilor

Administration Committee Chair
Finance Committee Member
(860) 961-2414

From: Roxanne Maher <council@ledyardct.org>
Sent: Monday, June 12, 2023 11:11 AM
To: Beth Ribe <beth_ribe@live.com>
Cc: Andra Ingalls <aingalls@ledyardct.org>; Kevin J. Dombrowski <KJDom@ledyardct.org>; Roxanne Maher
<council@ledyardct.org>
Subject: RE: Committee to Transform the Budget Process

Good Morning Ms. Ribe:

Thank you for your interest in volunteering to serve on the Committee to Transform the Budget Process.

I will forward your interest to the Administration Committee to be considered.

Thank you,
Roxanne

Roxanne M. Maher

Administrative Assistant to
the Ledyard Town Council
(860) 464-3203
council@ledyardct.org

Town Hall Hours:
Monday – Thursday 7:30 a.m. to 4:45 p.m.
CLOSED FRIDAYS

-----Original Message-----
From: Beth Ribe <beth_ribe@live.com>
Sent: Monday, June 12, 2023 10:00 AM
To: Roxanne Maher <council@ledyardct.org>
Subject: Committee to Transform the Budget Process
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2

[You don't often get email from beth_ribe@live.com. Learn why this is important at
https://aka.ms/LearnAboutSenderIdentification ]

To whom it may concern,

I’m responding with interest to be considered as a town member-at-large for this committee.

I’m registered as a “Unaffiliated/Independent” voter.

Thank you!

Regards,
Beth Ribe

Sent from my iPhone
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Roxanne Maher

From: So Rodriguez <ledyarddtcncnaomi@comcast.net>

Sent: Wednesday, June 21, 2023 3:19 PM

To: Roxanne Maher

Subject: Names for the Committee to Transform the Budget Process

Attachments: Jessica Buhle Education.doc; Minna DeGaetano.doc; TY Lamb Resume 2021.doc

Hello Roxanne,

Last Thursday, June 15, 2023, the DTC Nominating Committee voted and wholeheartedly recommends the following
nominees to the Committee to Transform the Budget Process as Community-at-Large members. They have financial
background and understand that this is not a total revision, such as with the Charter Revision. They are all only
volunteering their expertise to help and are all willing to volunteer to help in any way possible. I hope these candidates
are strongly considered for participation. All of their resumes/bio's are attached. All of these nominees have been sent a
copy of the Resolution Establishing A Committee To Transform The Budget Process.Thank you for your consideration
and time.

1) Minna DeGaetano
2) Jessica Buhle
3) Earl Ty Lamb

Respectfully,

Naomi Rodriguez, Chair
Ledyard DTC Nominating Committee
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Jessica Buhle Education  

BS in Accounting - Hawaii Pacific University - December 2014  

Volunteer History  

Ombudsman - Naval Submarine School - 2015-2017 
Ombudsman - USS Oregon - 2017-2020 
Committee member - Ledyard Beautification Committee 2019-2022 
Commissioner - Parks and Recreation - 2022-2023 
Commissioner - Economic Development Commission - 2020-present 
Alternate Member - Conservation Commission - 2022-present 
LEAF Trustee - 2022-present  

Employment History  

Navy Federal Credit Union - Member Service Representative - 2015- 
2019 
Town of Ledyard - Assistant to the Tax Collector - 2019-2020 
Self Employed - Photographer - 2020-present  

Ledyard resident since 2017  
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Minna DeGaetano: 
 
Ledyard property owner since 2007.  
Ledyard DTC member 
Work with registrars to work on voting days.  
Accounting degree from Eastern Connecticut State University May 2012.   
MBA from University of New Haven, August 2015 
CPA since March 2018. CPAC.0056405 
Currently working as an Auditor since 2015.  
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EARL T. LAMB 
95 Lambtown Road 

Ledyard, Connecticut 06339 
 tylamb5350@outlook.com  

        
 
OBJECTIVE: Program Manager or Engineering position based on formal education, military experience, and proven 

ability to work in a team environment. 
 
EXPERIENCE:  
 
Hoya Vision Care (7/19 to 7/20) 
Ramsey, Minnesota 
Research & Development Project Manager 
Worked within the United States based Research and Development group. Our mission was to create the NPD/P through 
the companies stage-gate system. Once the projects where accepted by production, the design would be turned over for 
manufacturing. Additionally, directly collaborated with Hoya’s Global PMO to improve the stage gate system for the NPD/P 
and to create the process to quickly develop new technology platforms. 
 
Executed and directed various NPD/P through the stage-gate process (e.g., Inner Mirror, PZ Wide, Photonics Lens).  
 
Curtiss-Wright  (5/17 to 6/19) 
Chanhassen, Minnesota 
Program Manager – Ground & Naval Defense Segment   
Tasking included establishing the program management principles within a growing segment at Curtiss-Wright. Developing 
PMP tools and processes to incorporate into program execution. In addition to organizing the current program 
management team, worked towards putting in place various new production cells (e.g., Factory-within-Factory). 
 
Executed various projects and was responsible for the profit and lost of the groups contracts (e.g., Ford class control 
systems project, Ship-to-Shore Connector control project, and multiple other smaller projects).   
  
Orbital ATK - Allegany Ballistics Laboratory (11/05 to 7/15) Held Secret Clearance 
Rocket Center, West Virginia 
Program Manager – ATK Missile Products   
Executed various projects in both the research and production enviroments at ATK. The Earned Value Management System 
(EVMS) and technical achievement are essential elements concerning these projects. Performed on two highly valued 
strategic programs (i.e, David Sling and LRLAP), which kept ATK in the fore front of rocket motor know-how. These 
programs being guided though early development and the qualification phases of their life cycle. Skills employed but not 
limited to the following; performing on simultaneous projects, directing highly technical multi-discipline teams, 
coordinating supply chain, and  interfacing with various stakeholders including internal and external customers.  
 
L-3 Communications – Henschel (6/04 to 9/05)  
Newburyport, Massachusetts 
Program Manager – Marine and Announcing Systems   
Responsible for the Marine and Announcing System program. The program included; Astute CIS project, Astute ICS project, 
and new product development (e.g., Deepwater Alarm and Announcing system). Tasks included following ISO 9000 
procedures through; the planning, design, verification, pilot build, and production phases of a product introduction. 
Additional duties included but were not limited to; team development, product development schedule, raw product cost 
targets, scheduling labor resources-conflicts, and monthly financial/technical reviews.   
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American Science and Engineering (10/00 to 4/03) 
Billerica, Massachusetts 
Senior Electrical Engineer 
Responsible for company product lines. Duties included R&D, technical solutions, gross margin,  team coordination, 
schedules, and product shipments. 
 
Project Engineer on the Model 66Z Plus X-ray System 
This project launched a new model of X-ray systems at AS&E. Included following ISO 9000 procedures through the planning, 
design, verification, pilot build, and production phases of a product introduction. Additional duties included but are not 
limited to; team development, product development schedule, raw product cost targets, scheduling labor resources and 
conflicts, and monthly financial/technical reviews.   
 
Naval Undersea Warfare Center (9/97 to  10/00) 
Newport, Rhode Island 
Special Projects Team Leader 
Responsible for the Special Projects Team.  Duties included overseeing the yearly budget and technical schedule, technical 
lead on project tasks and  resolution of technical problems.  

  
Program Manager tasks included; working closely with project customers (ONI, SEA92, SUBPAC, SUBLant), creating and 
preforming yearly budgets, creating monthly financial/technical reports, coordinating various logistics efforts, scheduling 
and coordinating sub-contractor tasks and contacts, building teams, scheduling project resources and shipping dates, and 
ensuring product survivability on mission. 
Technical areas include Field Service Engineering, Multi-Spectral Imaging Capabilities, System Engineering, and Testing 
Services.   

  
Low Light Level camera selection. 
Design of a focusing control system for a multi-sensor imaging system.  
Proto-type design of a six-axis control  and data acquisition system using DSP components.     
Develoment of Built-in-Test equipment for the troubleshooting various equipment failures.  
 
Chief Engineer (Cluster NESSIE Gen I) 
Responsible for the day-to-day operation of the Cluster NESSIE Gen I system.  Experience includes working hand-and-hand 
with manufacturing, and waterfront personel to complete the yearly installation schedule.  
 
Technical areas include experience with accelerometers, inertial sensors, electromechanical devices, angular rate sensors, 
and electrical test equipment.  
 
Design of a hybrid based two axis control system for Line-of-sight position control system.   
Design of a HWIL electrical-mechnical gyro alignment procedure. 
Team Leader for the rapid response field engneering team. On-site troubleshooting and repair of electro-optic and electro-
mechnical systems. 
 
ANALYSIS & TECHNOLOGY, INC. (9/96 to 9/97) 
New London, Connecticut   
Systems Engineering Group Manager 
Responsible for the Systems Engineering Group.  Duties included overseeing the yearly budget and technical schedule, 
technical lead on project tasks and  resolution of all technical problems. 

 
Program Manager responsibilites; group profitability targets, group growth targets, customer satisfaction, re-investment 
plans for team members, and technical/ financial reports. 
 
Technical areas included System/Control Engineering Services, System Testing (Hardware-In-The-Loop, DSP), Software 
Development (Matlab/Simulink), and Inertial Navigation Systems. 
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Provided multi-area support through determining system and equipment performance deficiencies for the Navy Electronic 
Surveillance System, Infrared Exploitation (Cluster NESSIE) program 
Identified alternate approaches to the current NESSIE stabilization/compensation scheme.  Analyzing various approaches to 
improve the current system. 
Developing Hardware-in-the-Loop system testing using the Matlab/Simulink/dSPACE test equipment. 
Analyzed NESSIE stabilization and navigation integration improvement progress, assessing engineering/technical impacts of 
proposed designs, and providing recommendations for alternate approaches. 
 
STRUCTURED TECHNOLOGY CORPORATION (12/92 to 9/96) 
Niantic, Connecticut    
Control/System Project Leader 
Responsible for the four-person System/Control Engineering Group.  Duties included overseeing the yearly budget, 
technical schedule, technical lead on project tasks and  resolution of all technical problems. 
  
Designed system bypass circuits using existing sensors to emulate major control system functions. 
Developed various control system pointing algorithms (Provided pointing algorithms for Data Interface Group, NESSIE, 
PISCES and developing NESSIE GEN II pointing algorithm). 
Conducted independent software testing of the Periscope Stabilization System Simulation Program. 
Prepared test plans/procedures for NESSIE operational land based testing.  The test plans were organized to accomplish 
precise experimentation on the different stabilization/control approaches. 
Conducted system testing to determine faults and validation of a operational NESSIE system and new bypass circuits. 
Developed Control system and Controlled system simulator programs to include upgrades that are incorporated into the 
current NESSIE baseline system.  Utilized the Matlab/Simulink program to incorporate various experimental control system 
approaches. 
  
UNITED STATES ARMY (7/84 to 7/86) 
Fort Steward, Georgia 
19D10E9 Cavalry Scout 
Conducted reconnaissance missions in teams. Performed hands-on maintenance and operations for the M113 Armored 
Personnel Carrier (APC) and it's communication systems. Received numerous medals and commendations in the 
performance of duty. 
 
EDUCATION:  
FLORIDA INSTITUTE OF TECHNOLOGY (8-91) 
Melbourne, Florida 
Bachelor of Science Electrical Engineering 
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From: Kevin J. Dombrowski <KJDom@ledyardct.org>
Sent: Tuesday, June 20, 2023 4:21 PM
To: Roxanne Maher <council@ledyardct.org>; Andra Ingalls <aingalls@ledyardct.org>
Cc: Roxanne Maher <council@ledyardct.org>
Subject: Re: Budget Transformation Cmt RTC Members

I have confirmed that Terry is willing to serve
Kevin

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android
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Roxanne Maher

From: stanjub@juno.com

Sent: Monday, June 26, 2023 4:01 PM

To: Roxanne Maher

Cc: aningalls@yahoo.com; mikefrance@alumni.usc.edu

Subject: Budget Transformation Committee

Hi Roxanne,

As of today, the RTC is recommending Terry Jones for appointment to the Budget Transformation Committee.

If it's not too late, we still have a couple of "maybes" that might be available soon - they're considering runs for office, so
we didn't want to recommend them if they wouldn't be able to serve on the committee.

Thanks,

Stan Juber
Chairman, Ledyard RTC
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Roxanne Maher

From: Roxanne Maher

Sent: Monday, June 26, 2023 10:49 AM

To: Anthony Favry

Subject: Re: Request Nominations - Budget Transformation Cmt

Thank you!

Sent from my iPhone

On Jun 26, 2023, at 10:23 AM, Anthony Favry <afavry@ledyard.net> wrote:

Good Morning -

Mike, Joanne and Brandon have been recommended for participation in this Committee. I am waiting to confirm with
Joanne, however, barring me indicating otherwise, please proceed these being the BoE representatives.

Should you have any questions, please let me know.

Thanks,
Anthony

On Thu, Jun 15, 2023 at 3:28 PM Roxanne Maher <council@ledyardct.org> wrote:
<image001.jpg>

Good Afternoon:

As a follow-up to the Town Council’s March 23, 2023 request, the Administration Committee
plans to hold a Special Meeting on June 28, 2023 to recommend members to be appointed to
the Budget Transformation Committee and wanted to be sure the Board of Education was
represented, in accordance with the Resolution.

Your help in forwarding the names to two Board of Education members who would like to
serve on this short-term (4-month commitment, with a project completion date of October
27, 2023 ) by early next week would be appreciated.

Should you have any questions regarding this request, please do not hesitate to contact
Chairman Dombrowski, or Councilor Ingalls.
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Thank you,

Roxanne

Roxanne M. Maher

<image002.png>

Administrative Assistant to

the Ledyard Town Council

(860) 464-3203

council@ledyardct.org

Town Hall Hours:

Monday – Thursday 7:30 a.m. to 4:45 p.m.

CLOSED FRIDAYS

From: Roxanne Maher <council@ledyardct.org>
Sent: Thursday, March 23, 2023 9:47 AM
To: Anthony Favry (afavry@ledyard.net) <afavry@ledyard.net>; Jason S. Hartling <jhartling@ledyard.net>
Cc: Anthony Favry <afavry@me.com>; Anita Cleetus <acleetus@ledyard.net>; Kevin J. Dombrowski
<KJDom@ledyardct.org>; Fred Allyn, III <mayor@ledyardct.org>; Roxanne Maher <council@ledyardct.org>
Subject: Request Nominations - Budget Transformation Cmt

Good Morning Chairman Favry:

146



3

Please find attached a Memo dated March 23, 2023 from Chairman Dombrowski

regarding a request for nominations for two members from the Board of Education

to serve on the Committee To Transform The Budget Process.

Should you have any questions regarding this request

please do not hesitate to contact Chairman Dombrowski at

(860) 383-6463 or email kjdom@ledyardct.org

Thank you,

Roxanne

Roxanne M. Maher

<image002.png>

Administrative Assistant to

the Ledyard Town Council

(860) 464-3203

council@ledyardct.org

Town Hall Hours:

Monday – Thursday 7:30 a.m. to 4:45 p.m.

CLOSED FRIDAYS

--
Thank You, Anthony Chair, Ledyard Board of Education
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This is a staff email account managed by Ledyard Public Schools. This email and any files transmitted with it are
confidential and intended solely for the use of the individual or entity to whom they are addressed. If you have
received this email in error please notify the sender.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1726 Agenda Date: 6/28/2023 Agenda #: 10.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve the following proposed project to be eligible for the Neighborhood Assistance Act (NAA)
tax credits:

· Habitat for Humanity of Eastern Connecticut to support a full rehabilitation of a single-family split-level home
locate at 42 Laurel Leaf Drive, Gales Ferry, CT total cost $182,803.07 with $20,000 requested in accordance
Neighborhood Assistance Act (NAA) eligibility.

Background:
The State Department of Revenue Services in conjunction with large corporations in the State of Connecticut
developed a Neighborhood Assistance Act (NAA) which provides a tax credit to businesses that make donations
to nonprofits for projects approved by their local governments.

Habitat for Humanity of Eastern Connecticut, a non-profit organization, is seeking support from the Town of
Ledyard to apply for the 2023 Neighborhood Assistance Act Program.

Habitat for Humanity of Eastern Connecticut $20,000 (NAA) Funds

The $20,000 (NAA) requested funds will support a full rehabilitation of a single-family spit-level home at 42
Laurel Lead Drive in Gales Ferry. The home was a donation to Habitat for Humanity of Eastern Connecticut but
will require a full rehabilitation to be habitable. The rehabilitation includes siding, roofing, windows, sheet
rock, insulation, kitchen, bath and flooring if needed.

Funding Sources

· NAA Funds Requested $20,000.00

· Community Foundation of Eastern Connecticut $15,000.00

· Pfizer Connecticut Labs $2,500.00

· Electric Boat Employees $7,500.00

· Liberty Bank $10,000.00

Total Funding $55,000.00

Total Project Cost $182,803.07

Department Comment/Recommendation:
(type text here)
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File #: 23-1726 Agenda Date: 6/28/2023 Agenda #: 10.

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)

Meeting Action Detail:

Town Council Meeting  06/28/2023:

File #: 23 -1726 Version:  1

Type: Financial Business Request (FBR)

Title: MOTION to approve the following proposed project to be eligible for the Neighborhood
Assistance Act (NAA) tax credits:

· Habitat for Humanity of Eastern Connecticut to support a full rehabilitation of a single-family split-level home
locate at 42 Laurel Leaf Drive, Gales Ferry, CT total cost $182,803.07 with $20,000 requested in accordance
Neighborhood Assistance Act (NAA) eligibility.

Moved: Ingalls Seconded: Ryan

Action: Recommend to Approve

Minute Note:

_______________________________________________________

Finance Committee Meeting  06/07/2023:

File #: 23 -1726 Version:  1

Type: Financial Business Request (FBR)

Title: MOTION to approve the following proposed project to be eligible for the Neighborhood
Assistance Act (NAA) tax credits:
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File #: 23-1726 Agenda Date: 6/28/2023 Agenda #: 10.

· Habitat for Humanity of Eastern Connecticut to support a full rehabilitation of a single-family split-level home
locate at 42 Laurel Leaf Drive, Gales Ferry, CT total cost $182,803.07 with $20,000 requested in accordance
Neighborhood Assistance Act (NAA) eligibility.

Moved: Ingalls Seconded: Ryan

Action: Recommend to Approve

Minute Note:

Moved by Councilor Ingalls, seconded by Councilor Ryan

Discussion: Councilor Saums explained that last year the town approved this project to support a full
rehabilitation of a single-family split-level home located at 42 Laurel Leaf Drive, Gales Ferry, for the Non-
Profit Organization (Habitat for Humanity) to be eligible to apply for the Neighborhood Assistance Tax Credit
Program. However, he stated because the timing was very close to the deadline the project was not eligible for
the application by the time all of the paperwork was completed. He stated the only cost to the town was to
publish a Notice in the newspaper and to hold a Public Hearing. Therefore, he stated that he wanted to provide
some additional clarification in the language so that people understood that $143,752.08 project was not a cost
to the Town.

Councilor Ingalls noted that the Motion stated that the request was “for Neighborhood Assistance Act (NAA)
eligibility”, but that she would entertain a “Friendly Amendment”.

Councilor Saums suggested they add the language “in accordance with” as follows:

“Habitat for Humanity of Eastern Connecticut to support a full rehabilitation of a single-family split-level home
located at 42 Laurel Leaf Drive, Gales Ferry, CT total cost $143,752.08 with $20,000 requested in
accordance with Neighborhood Assistance Act (NAA) eligibility.”

The Finance Committee agreed to include the language proposed as a “Friendly Amendment”

Ms. Bernadette Drennen, Habitat for Humanity Representative, thanked the Finance Committee for
considering Habitat for Humanity’s request this evening to support an initiative to be eligible for the
Neighborhood Assistance Act Program. She stated Habitat of Humanity of Eastern Connecticut worked in
partnership with families to provide support throughout the home ownership process. She provided some
background stating that Habitat for Humanity received of a single-family split-level home at 42 Laurel Leaf
Drive in Gales Ferry as a donation, noting that it would require a full rehabilitation to be habitable. She noted
the home was approximately 1,000 square feet and had three bedrooms and 1.5 bathrooms. She explained that
the home would be rehabbed primarily through donated materials, and funding, with both volunteer and
contractor labor, under the supervision of a professional Construction Supervisor. She stated the rehabilitation
work would include siding, roofing, windows, sheet rock insulation, kitchen, bath, flooring, and Energy Star
appliances. She stated Habitat for Humanity was interested in applying for the NAA Program to support the full
rehabilitation of the single-family split-level home at 42 Laurel Leaf Drive in Gales Ferry.

Councilor Saums stated Habitat for Humanity was a great program and he noted that he learned a lot when he
volunteered to participate in one of their projects several years ago. He addressed the importance for Habitat for
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File #: 23-1726 Agenda Date: 6/28/2023 Agenda #: 10.

volunteered to participate in one of their projects several years ago. He addressed the importance for Habitat for
Humanity to keep their work on the Community Resource page on Facebook noting that they would be able to
get a lot of volunteers from the social media site. Ms. Drennen stated the Habitat for Humanity projects were a
great team building effort.

VOTE: 3 - 0 Approved and so declared
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Visit us at portal.ct.gov/DRS for more information.

Municipality:  _______________________________

Form NAA-01

2023 Connecticut Neighborhood Assistance Act (NAA)

Program Proposal

This form must be completed and submitted to your municipality for approval. All items must be completed 
with as much detail as possible. If additional space is needed, attach additional sheets. Please type or 
print clearly. See attached instructions before completing. Do not submit this form directly to the 
Department of Revenue Services.

Part I — General Information

Name of tax exempt organization/municipal agency:  ____________________________________________

__________________________________________________________________________________________

Address:  _________________________________________________________________________________

__________________________________________________________________________________________

)HGHUDO�(PSOR\HU�,GHQWL¿FDWLRQ�1XPEHU�� ______________________________________________________

Program title:  _____________________________________________________________________________

Name of contact person:  ___________________________________________________________________

Telephone number:  ________________________________________________________________________

Email address:  ____________________________________________________________________________

Total NAA funding requested ($250 minimum, $150,000 maximum):  $  __________________________

Department of Revenue Services

State of Connecticut

(Rev. 02/23)

,V�\RXU�RUJDQL]DWLRQ�UHTXLUHG�WR�¿OH�IHGHUDO�)RUP�����RU����(=��5HWXUQ�RI�2UJDQL]DWLRQ�([HPSW�

from Income Tax?

� Yes � No

If Yes, attach a copy of the ¿UVW�SDJH of your most recent return.

If No, attach a copy of your determination letter from the U.S. Treasury Department, Internal 
Revenue Service.

              –              –                  

Town of Ledyard, Connecticut

Habitat for Humanity of Eastern Connecticut

377 Broad Street, New London, CT 06320

06-1214680

42 Laurel Leaf Drive, Gales Ferry, CT

Bernadette Drennen

442-7890

development@habitatect.org

20,000.00
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Visit us at portal.ct.gov/DRS for more information.

Part II — Program Information

Check the appropriate description of your program:

100% credit percentage

  ______ Energy conservation; or

  ______ Comprehensive college access loan forgiveness (see Conn. Gen. Stat. § 12-635(3)).

60% credit percentage

  ______ Job training/education for unemployed persons aged 50 or over;

  ______ Job training/education for persons with physical disabilities;

  ______ Program serving low-income persons;

  ______ Child care services;

  ______ Establishment of a child day care facility;

  ______� 2SHQ�VSDFH�DFTXLVLWLRQ�IXQG��or

  ______� 2WKHU��VSHFLI\��� _________________________________________________________________

Description of program:  ___________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Need for program:  ________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Neighborhood area to be served:  ___________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Plan to implement the program:  ____________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Form NAA-01 (Rev. 02/23) Page 2 of 5

See attached

See Attached

See Attached

See Attached
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Visit us at portal.ct.gov/DRS for more information.

Timetable:

 Program start date:  ___________________________________

 Program completion date:  _____________________________

 Post-project audit due date:  ___________________________

  The program start date must not be more than two years prior to the program completion date. 

 Any program receiving $25,000 or more in NAA funding is required to provide a post-project audit, 
SUHSDUHG�E\�D�FHUWL¿HG�SXEOLF�DFFRXQWLQJ�¿UP��WR�WKH�PXQLFLSDOLW\�RYHUVHHLQJ�WKH�SURJUDP��QR�ODWHU�

than three months after the program completion date.

Part III — Financial Information

Program Budget:

Complete in full. Expenditures must equal or exceed total funding.

Sources of Revenue:

 NAA funds requested  ______________________

� 2WKHU�IXQGLQJ�VRXUFHV���LWHPL]HG�VRXUFHV�

 a)  _______________________________________________   ______________________

 b)  _______________________________________________   ______________________

 c)  ________________________________________________   ______________________

 d)  _______________________________________________   ______________________

Total Funding:  ______________________

Proposed Program Expenditures:

 Direct operating expenses - itemized description:

 a)  _______________________________________________   ______________________

 b)  _______________________________________________   ______________________

 c)  ________________________________________________   ______________________

 d)  _______________________________________________   ______________________

 Administrative expenses - itemized description:

 a)  _______________________________________________   ______________________

 b)  _______________________________________________   ______________________

 c)  ________________________________________________   ______________________

 d)  _______________________________________________   ______________________

Total Proposed Expenditures:  ______________________

Form NAA-01 (Rev. 02/23) Page 3 of 5

MM - DD - YYYY

MM - DD - YYYY

MM - DD - YYYY

06/01/2022

06/03/2024

$20,000.00

$15,000.00

$2,500.00

$7,500.00

$10,000.00

$55,000.00

$158,152.86

Community Foundation of Eastern Connecticut

Pfizer Connecticut labs

Electric Boat Employees

Liberty Bank

Total Construction Costs

Developer Costs $24,650.21

$182,803.07

08/01/2024
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Visit us at portal.ct.gov/DRS for more information.
Form NAA-01 (Rev. 02/23) Page 4 of 5

Part IV — Municipal Information

To be completed by the municipal agency overseeing implementation of the program

Name of municipal agency overseeing implementation of the program:  _______________________

  ___________________________________________________________________________________

Mailing address:  ______________________________________________________________________

  ___________________________________________________________________________________

Name of municipal liaison:  _____________________________________________________________

Telephone number:  ___________________________________________________________________

Fax number:  _________________________________________________________________________

Email address:  _______________________________________________________________________

              –              –                  

              –              –                  

Post-Project Audit

Is a post-project audit required for this proposal?

� �  Yes� �  No

If Yes, date post-project audit due:

 _________________________ 
 Date
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Page 5 of 5Form NAA-01 (Rev. 02/23)

2023 Connecticut Neighborhood Assistance Act (NAA)

Program Proposal

Instructions

Complete all items on Form NAA-01, 2023 Connecticut Neighborhood Assistance Act (NAA) Program Proposal. 

Incomplete applications will not be accepted. For where to direct inquiries, see Additional Information below.

Part I — General Information

Enter the name of the tax exempt organization 
or municipal agency, address, Federal Employer 
,GHQWL¿FDWLRQ�1XPEHU��DQG�HPDLO�DGGUHVV�

Program Title: Assign a unique program title to each 
program for which your organization is making an 
application.

Federal Form 990: $WWDFK�D�FRS\�RI�WKH�¿UVW�SDJH�RI�
\RXU�RUJDQL]DWLRQ¶V�PRVW�UHFHQW�IHGHUDO�)RUP�����RU�

)RUP����(=��,I�\RXU�RUJDQL]DWLRQ�LV�QRW�UHTXLUHG�WR�¿OH�

HLWKHU�)RUP�����RU�)RUP����(=��DWWDFK�D�FRS\�RI�WKH�

determination letter from the Internal Revenue Service.

Part II — Program Information

Description of Program: Describe the program, 
including information about how the program will 
RSHUDWH��LWV�EHQH¿W�WR�WKH�FRPPXQLW\��KRZ�UHFLSLHQWV�

will be selected, and any measures used to determine 
the program’s impact on the community.

Need for Program: Demonstrate a need for this 
program. For example, provide relevant statistics.

Neighborhood Area to Be Served: Describe the 
neighborhood or municipality this program will serve.

Plan to implement the program: Describe how 
the program will operate. Identify other persons or 
organizations involved in the administration of the 
program.

Timetable: Indicate the starting and completion dates 
of the program. The program completion date must not  
be more than two years from the program start date.

Part III — Financial Information

Each program proposal must include a program budget 
that includes all sources of funding and all anticipated 
expenditures. The information provided in the budget 
may be used during a post-project audit.

Sources of Revenue: The budget must include the 
requested NAA funding and any other anticipated 
revenue sources.

NAA Funding Requested: Indicate the total amount 
your organization is requesting for its program.

This amount may not exceed the total proposed 
expenditures. Please note that the minimum NAA 
funding is $250, with a maximum funding of $150,000 
per organization or agency per year.

Other Funding Sources: Provide a detailed 
description(s) and the amount(s) of all funding sources.

Proposed Program Expenditures: The budget must 
include a detailed description and the amount of all 
direct operating and administrative expenditures.  
Expenditures must equal or exceed total funding.

Direct Operating Expenses: Expenses include 
materials, equipment, wages, salaries, tuition fees, 
sub-contracting services, and any other expenses 
needed to administer the program.

Part IV — Municipal Information

This part is to be completed by the municipal agency 
overseeing implementation of the program.

Municipal Liaison: The municipality must designate 
an individual to serve as a liaison with the Department 
of Revenue Services (DRS) for all NAA matters.

Post-Project Audit: Any program receiving $25,000 
or more in NAA funding is required to provide a 
post-project audit, prepared by a certified public 
DFFRXQWLQJ� ¿UP�� WR� WKH�PXQLFLSDOLW\� RYHUVHHLQJ� WKH�

program, no later than three months after the program 
completion date.

Additional Information

See the Guide to Connecticut Business Tax Credits 
available on the DRS website at portal.ct.gov/DRS. 
E-mail any questions to NAAProgram@ct.gov or call 
860-297-5687, Monday through Friday, 8:30 a.m. to 
4:30 p.m. for more information.
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2023 Connecticut Neighborhood Assistance Act (NAA)  

Program Proposal Details 

Habitat for Humanity of Eastern Connecticut 

Description of program 

The requested funds will support the full rehabilitation of a single-family split-level home at 42 
Laurel Leaf Drive in Gales Ferry. We were fortunate to receive this home as a donation, but it 
will require full rehabilitation to be habitable. This includes siding, roofing, windows, sheetrock, 
insulation, kitchen, bath, and flooring if needed. 

The home is approximately 1000 sq. ft. and has 3 bedrooms and 1.5 bathrooms. This home will 
be rehabbed with energy-efficient practices and outfitted with Energy Star appliances (please 
see the attached information sheet on Habitat Energy Efficiency information). It will be built 
primarily with donated funds and materials, as well as with both volunteer and contractor labor, 
under the supervision of a professional Construction Supervisor. We plan to begin the project in 
June 2022 and expect to complete it before June 2024. We are in the process of reviewing 
applications of potential families that may qualify for this property. Construction work will resume 
when a family is selected to help them fulfill their sweat-equity requirements. 

Habitat for Humanity of Eastern Connecticut works in partnership with families to provide 
support throughout the homeownership process. Our support and partnership with homeowners 
are long-term and comprehensive. Habitat is committed to a long-term relationship with 
homeowner families as we continue to support them throughout the length of their mortgage. 
The goal of our partnership is to help families build strength, stability, self-reliance and shelter.  

For example, each family is assigned a volunteer partner who develops a strong bond and 
supports the family through the program’s requirements, including things like helping them shop 
for homeowner’s insurance and to learn what to expect as a new homeowner. They also 
contribute hundreds of hours of sweat equity to build their own home and the homes of other 
future Habitat homeowners.  

In addition, each family completes both financial education and homeowner education programs 
in preparation for homeownership. As part of the Habitat program, families are qualified for a no-
profit mortgage with an affordable monthly payment that remains stable throughout the 
mortgage. This provides families the security of having a predictable and affordable payment 
that results in long-term economic stability. 

One measure of the success of our work is the level of on-time and complete mortgage 
payments that we monitor and report monthly. In the fiscal year 2023, to date, an average of 
90% to 96% of our homeowners are current/paid on time for their mortgage in any given month. 
This is consistent with data from the Mortgage Bankers Association, which shows that 85.4% of 
all mortgage holders in the U.S. are on time.  

We also measure success by monitoring quarterly progress on our building goals and providing 
quarterly reports. We have set a goal to increase the number of new volunteers at build sites 
and will track our progress toward that goal. Habitat is also committed to building homes that 
are energy efficient and use sustainable materials and building practices.   
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Habitat for Humanity 2023 NAA Proposal Details, continued 
 
Grant funds help our organization lower the construction costs for our homes, which have 
increased since Covid. Thank you for considering our request. 
 
Need for program 

United Way has documented through their ALICE (Asset-Limited, Income-Constrained 
Employee) Report that in Eastern Connecticut, 1 in 4 families struggle to afford their home and 
1 in 10 families live in poverty. In addition, 38% of New London and Windham Counties 
households live in sub-standard housing.  

This home will benefit a family that, in addition to earning 50% or less of the area’s median 
income, also demonstrates a need for safe and decent housing, and is willing to partner with 
Habitat for Humanity through the completion of up to 350 hours of sweat equity and the 
completion of financial education and homeowner education classes. 

Through affordable homeownership, this project will allow a family in need to create greater 
strength, stability, and self-reliance, for themselves and their community. Research documents 
higher levels of civic engagement, stronger financial stability, greater educational achievement, 
and better health outcomes for children in families who achieve affordable homeownership. 

Neighborhood Area to be served 

This home is located at 42 Laurel Leaf Drive in the Gales Ferry section of Ledyard.  

The benefits of this project will extend beyond the homeowner’s family to the whole Ledyard 
community. The new homeowner family will contribute to the Ledyard tax base for years to 
come. These tax dollars help fund infrastructure improvements, local public education, and 
public institutions, further strengthening the community. In the year 2020, Habitat homeowners 
in Eastern Connecticut paid $100,526 in local and state taxes and $103,722 in property taxes. 
In addition, we support local contractors and businesses, injecting $1.55 into the economy for 
every dollar invested by Habitat.   

Plan to implement the program 
 
We began rehabilitation of this home in June, 2022 and are on track to finish in June, 2024. 
Habitat for Humanity has a track record of success. This year marks our 36th year of operation 
and we have completed over 105 homes in Eastern Connecticut. We have construction leads 
who oversee and manage each build to help ensure we stay on our construction schedule. 
 
The funds raised through the Neighborhood Assistance Act will help to offset our increasing 
construction costs, which are reflective of the price of raw construction materials increasing 
during and after the global pandemic. 
 
Thank you for considering our proposal. Your support will lift up a new homeowner and their 
family in Ledyard as they work to build a better future. You will also be supporting the growth of 
the Ledyard tax base, which will benefit the whole community.  
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Funding Sources    

Community Foundation of ECT  $    15,000.00  Approved  
Pfizer Connecticut Labs  $      2,000.00  Approved  
Centreville Bank (formerly Putnam)  $      2,500.00  Approved  
Electric Boat Employees  $      7,500.00  Approved  
TJX Foundation FY23  $      2,500.00  Approved  
Chelsea Groton  $      5,000.00  Approved  
Dime Bank FY 2023  $      2,500.00  Approved  
Liberty Bank  $    10,000.00  Approved  
Ledyard NAA (2022)  $  (20,000.00) Approved, not received 

Ledyard NAA (2023)  $    20,000.00  Requested  

 TOTAL  $    47,000.00    
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1780 Agenda Date: 6/28/2023 Agenda #: 11.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to grant a bid waiver to Laboratory Design & Supply of Buford Georgia in the amount of $51,713.30
for LPS Bid 23-5 (Aquaculture Classroom Cabinetry) due to lack of three bids, in accordance with Ordinance
#200-001 (rev 1) “An Ordinance for Purchasing”.

Background:

Town Council 6/14/2023 Meeting:  Authorized the Board of Education to spend up to $271,960 as outlined in
the Board of Education Agricultural Science & Technology (ASTE) 2022/2023 request.  The List included
Cabinetry for the Aquaculture Classroom at the High School for the Ag-Science Program with an estimated cost
of $55,000.

The bid specifications (LPS #23-05 Cabinetry for Schools) for the Aquaculture cabinets were very specific
because the cabinets needed to support large aquariums weighing close to 1,000 lbs. Due to the water and
moisture the cabinets are exposed to that they also needed to be manufactured from a non-porous material. Both
of these requirements significantly increased the cost and limited the vendors that could respond to the bid.
After much research phenolic resin panels were the best choice of materials for these cabinets. We request a bid
waiver in the amount of $51,713.73 to Laboratory Design & Supply of Buford GA.

Attachments:

· ASTE FY 22/23 Projects List

· Laboratory Design & Supply Proposal/Quote

· LPS Bid #23-5 Cabinetry for Schools

· Bid Waiver Request

Department Comment/Recommendation:

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
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ASTE Grant 2022/2023 Request 

Item Description 

Educational Value 

Students/Purpose Vendor Estimate 

CVA I Training Materials 
12 Veterinary 

Assistant Manuals 

Provides each student with the 

appropriate resource to assist 

them with their Veterinary 

Assistant Certification 

Texas Veterinary 

Medical Association 
$1 ,969.40 

Aquaculture Cabinets 

Cabinetry for 

Aquaculture 

Classroom 

To replace the current aquaculture 

cabinets that are rotting and 

falling apart from the moisture. 

These are composite and rot 

resistant. 

 

Wayne's Contact $55,000.00 

Livestock Management 

Supplies 

Blocking Stand and 

Show Rail 

To provide additional livestock 

management skills to students for 

handling purposes 

 

Sydell $2,500.00 

Automatic Gate Automatic gate 

Provides a secure gate that is 

automatic using the badge system 

to replace the current gate between 

the Ag circle and heading to the 

back of AgSci 

 

Wayne's Contact $15,000.00 

Barn sill plate 

Replace rotted sill on 

the back wall of the 

barn. 

Maintain structural integrity of the 

barn structure for the safety of 

students. 

 

Wayne's Contact 

$15,000.00 

Small Animal Management 

Supplies 

A variety Of small 

animal management 

supplies 

Provides the small animals with 

enrichments and management 

items. 

 

Amazon $1,367.00 

Veterinary Medicine Blood collection items 

Provides animal science students 

with ample blood collection 

materials. 

 

Patterson Veterinary $325.00 

Chillers & Flow Switches 2 Chillers and 4 flow 

switches 

Maintains the aquaculture tanks Pentair Aquatic $6,200.00 

Flotec Utility Pump 3 Utility Pumps Maintains the aquaculture tanks Farm Tek $2,900.00 

Panels & Gates for Barn 

Stalls 

Country Line- Wire 
Filled Gates: 12'x50 
in (Qty 7), 4'x 50in 
(Qty 6) & 
8'x50 in (Qty 6) 

Provides for student safety while 

working in the barn as well as the 

ability to make the stalls a variety 

of sizes 

Tractor Supply $4,500.00 

Livestock Storage Feed 

Bins 

10 lockable storage 

bins for livestock feed. 

24"H x 24"W x 28" D 

Prevents rodents from getting into 

feed bins State Line Tack $2,682.00 

Livestock Waterers 
Add four automatic 

waterers in the barn 

We do not have automatic 

waterers in the barn and these 

would help for all four seasons. 

Same waterers as outside. 

 

Drinking Post Waterer $2,296.00 

Plumbing for Livestock 

Waterers 

Plumbing to install the 

livestock waterers 

This will allow the students to 
focus on developing skills during 
class rather than maintenance tasks 
such as tending to frozen water 
buckets to make sure the 
underground fittings are not 

Wayne's quote $3,000.00 
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Natural Resource Lab Kits 

DNA Electrophoresis 

Labs. Classroom kits 

and supplies 

Materials needed for new classes 
offered in 2023•24 School year 
(Natural Resource Products and 

Biotechnology). 

Nasco $1,131.00 

Stainless Steel Table 

Deluxe stainless steel 

worktable with 

bottom shelf 96 x 36” 

plus accessories 

New stainless steel table and 

accessories for potting room, 

removes the old wooden Table 

prone to injuries. 

Utline $1,753.00 

plastic. We want Brass. 
 

Livestock Feed Room 

Rodent proof feed 

room in a section of a 

barn stall 

Prevent rodents from eating the 

livestock feed. Wayne's quote $11,000.00 

Water Shut Off 
Livestock water shut 

off 

Allows the option to shutoff the 

water without needing to shut the 

whole system down. 

 

Wayne's quote $1,000.00 

Cab for Ag Truck cab for F350 
Cargo protection 

Cap City $3,000.00 

Window Screens 

Window screen for 

classroom/lab space 

high up windows 

Allow for proper ventilation 

without birds flying in the building Wayne's quote $2,500.00 

Washer & Dryer 
Stacking washer & 

dryer 

Current washer & dryer has 

reached its age limit. 

 

Keith's Appliances $4,498.00 

Barn Organization 
Lockable storage 

cabinets, tool organizer 

Allows for better barn organization 
Amazon $2,000.00 

Vertical Hydroponic 

System 

HydroCycle Vertical 

NFT Lettuce & Herb 

System - 4" Pro 5' 

System and 

accessories  

Provides additional Hydroponics 

and Aquaponics Systems for the 

Aquaponics Greenhouse as well 

as teaming with Hort. to increase 

vegetable and fruit production. 

 

FarmTek $13,411.00 

Plumbing supplies for 

Greenhouse 

FW Webb supplies to 

link school source 

water to Aquaponics 

greenhouse. 

Greenhouse has no source water. 

Plumbing from School to 

Aquaponics greenhouse is 

necessary. 

 

FW Webb $2,000.00 

Greenhouse Supplies 

Variety of supplies and 

items for 

Natural Resource 

Products & 

Biotechnology class 

Provides additional Classroom 

experiences for Natural Resource 

students Amazon $1,700.00 

Greenhouse Bench 

Poly-Tex 6' Double 

Bench Display with 

Purlin, Rolling 

Benches & Exhaust 

Fan 

Provides for more space to hold 

plants, equipment to maximize 

space for hanging baskets, new 

exhaust fan to help prevent heating 

of greenhouses to 120 degrees 

during the summer months. 

 

Griffin $31,530.00 

Hydroponic System for 

Greenhouse 

HydroCycle 8'Verdcal 

Aeroponic 

Hobby System and 

additional supplies 

Hydroponic systems to start year 

round vegetables for a student run 

in school food pantry, grow lights 

to help with  winter production, 

carts to help with movement and 

storage of soil and plans. 

 

FarmTek $14,611.00 
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Installation of Lights to 

greenhouse 

Electrical & 

mechanical 

installation 

Insults the lights 

Wayne's quote $1,000.00 

Aquarium Hoods & 

Accessories 

A variety of aquarium 

hoods, LED lights,  

aquarium plants and 

accessories 

Provides additional aquarium 

experiences for the student 

projects 
Wet Pets Emporium $3,910.00 

Midmark (Mason 

Company) 

Space Saver Kennels AND 

Cat 

Runs or Cat Towers 

Four 4'x4' Space 

Saver Kennels and 

two  Cat 

Towers 

Kennels will provide the ability to 

separate dogs when they are not In 

the CR with and their space saving 

will allow us to convert Indoor 

space for other purposes when 

dogs are not present. the cat  will 

provide secure housing when 

fostering cats. but also allow for 

appropriate square  for program 

owned rabbits as exercise areas as 

well. 

 

Midmark (formerly 

Mason Company) 
$29,125.00 

Cabinetry and Countertops 

in Veterinary Lab Space 

 Cabinetry and 

Countertops to 

setup mock 

veterinary exam and 

treatment areas 

Will allow students to practice and 

apply authentic veterinary assisting 

and etching skills in a realistic 

setting. Will also allow for more 

secure storage of veterinary 

equipment such as autoclave, 

centrifuge, microscopes, syringes 

and needles, etc. 

 

Wayne's quote from his 

vendor 
$16,400.00 

Cement Pad 

Poured cement pad 

for creating outdoor 

dog training space 

Provides students with secured 

individualized outdoor area for 

training dogs during applicable 

classes 

 

Wayne's quote from his 

vendor 
$5,400.00 

Agility Equipment 
Professional grade 

agility equipment 

Provides students with industry 

quality obstacles and equipment 

for training. 

 

Max200 $2,800.00 

Various Companion 

Animal and Vet Science 

Supplies 

Supplies to support 

student learning 

objectives in animal 

health, companion 

animal, behavior and 

training, veterinary 

science and animal 

disease courses. 

iPads will be supportive of 
portfolio creation with apple 
pencils for student to more easily 
create their google site portfolios, 
they will also be helpful for video 
editing for numerous video project 
raised dog beds for kennel 
maintenance and training courses, 
fetal dopier for pregnancy 
checking small animals, portable 
vacuums for cleaning more easily 
Inside of new custom cages. 
cameras for adding to outdoor 

training and animal spaces. 

 

Amazon $6,800.00 

Change locks for lab doors 

to classroom In small 

animal areas 

Locks will be 

changed so that 

access to the 

classroom can be 

locked from the lab 

spaces. 

Employees for animal care on 

weekends and holidays. 

Wayne's quote sno.oo 

Canine Vet Trainer 

Canine model for 

training students to 

do venipuncture, 

Supports learning objectives in 

companion animal and vet sci 

courses as well as CVA skills 
Reality Works $2,951.73 
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catheterization, 

bladder palpation, 

injections and 

lymph node 

palpation 

and MxCC course objectives. 

TOTAL $271,960.13 
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Bid Waiver Request
Jun 14, 2023

As some background information. The District issued a request for bids for classroom cabinetry
which was due on . To replace the cabinets in the Aqua Culture room at LedyardJun 2, 2023
High School. Only one vendor submitted a bid. The bid specifications for this work were very
specific. The cabinets need to support large aquariums weighing close to 1,000 lbs. Due to the
water and moisture the cabinets are exposed to they also needed to be manufactured from a
non porous material. Both of these requirements significantly increased the cost and limited the
vendors that could respond to the bid. After much research phenolic resin panels were the best
choice of materials for these cabinets. We request a bid waiver in the amount of $51,713.73 to
Laboratory Design & Supply of Buford GA.

Wayne Donaldson
Ledyard Public Schools
Facilities Director
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-505 Agenda Date: 6/14/2023 Agenda #: 12.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Discuss Work Session Items as time permits.
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