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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1861 Agenda Date: 10/11/2023 Agenda #: 1.

REPORT
ADMINISTRATION COMMITTEE

Fiscal Year 2023/2024 Report:
Administration Committee

Meeting Action Detail:

Town Council Meeting 07/26/2023

File #: 23-1861 Version:  1

Type: Report

Title: Administration Committee Report

Minute Note:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1862 Agenda Date: 10/11/2023 Agenda #: 2.

REPORT
COMMUNITY RELATIONS COMMITTEE

Fiscal Year 2023/2024 Report:
Community Relations Committee

Meeting Action Detail:

Town Council Meeting 07/26/2023

File #: 22-1862 Version: 11

Type: Report

Title: Community Relations Committee Report

Minute Note:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1863 Agenda Date: 10/11/2023 Agenda #: 3.

REPORT
FINANCE COMMITTEE

Fiscal Year 2023/2024 Report:
Finance Committee

Meeting Action Detail:

Town Council Meeting 07/29/2023:

File #: 23-1864 Version:  1

Type: Report

Title: Finance Committee Report

Minute Note:

TOWN OF LEDYARD Printed on 10/5/2023Page 1 of 1

powered by Legistar™ 83

http://www.legistar.com/


TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1864 Agenda Date: 10/11/2023 Agenda #: 4.

REPORT
LAND USE/PLANNING/PUBLIC WORKS COMMITTEE

Fiscal Year 2023/2024 Report:
Land Use/Planning/Public Works Committee

Meeting Action Detail:

Town Council Meeting 07/26/2023:

File #: 23-1864 Version: 1
Type: Report

Title: Land Use/Planning/Public Works  Committee Report

Minute Note:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1882 Agenda Date: 9/27/2023 Agenda #: XII.

REPORT

REPORT OF THE MAYOR:
REPORT OF THE MAYOR

Mayor Report Fiscal Year 2023/2024:

Meeting Action Detail:

Town Council Meeting 07/26/2023:

File #: 23-1882 Version: 1
Type: Report

Title: Mayor’s Report

Minute Note:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1957 Agenda Date: 9/13/2023 Agenda #: 1.

POLICY-PROCEDURE

Motion/Request:
MOTION to adopt a “Town of Ledyard Policy Regarding Access and Key Control, and  Key Distribution
Form” as presented in the draft dated August 8, 2023.

Background:
To ensure the safety and security of all individuals, and for more organized and manageable distribution of
keyholder access, all employees will follow the attached policy and authorize the attached form.

Department Comment/Recommendation:
It is the recommendation of HR to implement the attached policy.

Mayor Comment/Recommendation:
(type text here)

Body:

DRAFT: 8/8/2023 TOWN OF LEDYARD
POLICY REGARDING

ACCESS AND KEY CONTROL

1. PURPOSE
To ensure the safety and security of all employees, visitors, buildings, and equipment of the Town of
Ledyard.

2. ACCESS AUTHORIZATION AND KEY ASSIGNMENT
Each Administrator shall determine which doors their employees have access to and authorize the issuance
of keys accordingly.

Upon termination, employees will be required to return all issued keys to the Human Resources Department
as well as any other Town issued equipment.

Only the Director of Public Works, or designee, may issue and duplicate keys. A Key Distribution Form will
be generated for each key, and all employees must personally sign for each key they are issued.
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3. TEMPORARY STAFF & VOLUNTEERS
Temporary staff with assignments lasting 20 or fewer weeks will be issued a key only at the discretion of the
Director of Public Works, or designee. Volunteers, student teachers, interns, contractors, and other similar
guests will not be issued keys. Access to secured areas may be provided by an Administrator only. Special
circumstances only will be addressed on a case-by-case basis.

4. KEY CONTROL
Employees shall keep keys in their possession and ensure that they are appropriately secured when not in
their possession. Employees shall only use their keys to access authorized areas for the purpose of
conducting Town business, performing their duties, or as otherwise authorized by their Administrator.

Employees shall not loan their keys to others or unlock doors for unauthorized persons. Any person who
attempts to duplicate a Town-issued key by means outside of the DPW, or uses a key to access an area for
purposes not authorized by the Administrator, may be disciplined up to and including termination and/or
reported to the appropriate law enforcement authorities.

All employees must turn in their keys to the Human Resources Department upon separation.

5. LOST/STOLEN/MISSING/NON-RELINQUISHED/ EXTRA KEY EXPENSE RESPONSIBILITY
Keys that are lost, stolen, missing, not relinquished from exiting employees, or otherwise unaccounted for
shall be reported to the Director of Public Works immediately. Employees are responsible for the expense of
replacing missing keys at the then current cost of the key. The replacement fee is non-refundable, even if the
old key is located.

Adopted by the Ledyard Town Council on: ________

___________________________
Kevin J. Dombrowski, Chairman

*********************************************************************************

Key Distribution Form

Employee Name:______________________________________________________

Position: ____________________________________________________________________

Department: _________________________________________________________________

Department Head:_____________________________________________________

Type of key (i.e. office/ front door to building): _______________________________________

Number of keys distributed: ______________________________________________________

Serial number on the key(s): _____________________________________________________

Distributed by: ________________________________________________________________

My signature below confirms that I have received the key(s) listed above and I am responsible for
returning these keys upon a transfer or separation of employment, or at any time my employer
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requests. I will report lost or misplaced keys to my supervisor immediately.

Employee signature: _____________________________

Date: ___________________
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       Submitted to T. Clerk’s Office on: ______/rm 

DRAFT: 8/8/2023   TOWN OF LEDYARD  

POLICY REGARDING  

ACCESS AND KEY CONTROL 

 

1. PURPOSE 

To ensure the safety and security of all employees, visitors, buildings, and equipment of the 

Town of Ledyard. 

 

2. ACCESS AUTHORIZATION AND KEY ASSIGNMENT 

Each Administrator shall determine which doors their employees have access to and authorize 

the issuance of keys accordingly. 

 

Upon termination, employees will be required to return all issued keys to the Human Resources 

Department as well as any other Town issued equipment. 

 

Only the Director of Public Works, or designee, may issue and duplicate keys. A Key 

Distribution Form will be generated for each key, and all employees must personally sign for 

each key they are issued.  

 

3. TEMPORARY STAFF & VOLUNTEERS 

Temporary staff with assignments lasting 20 or fewer weeks will be issued a key only at the 

discretion of the Director of Public Works, or designee. Volunteers, student teachers, interns, 

contractors, and other similar guests will not be issued keys. Access to secured areas may be 

provided by an Administrator only. Special circumstances only will be addressed on a case-

by-case basis.  

 

4. KEY CONTROL 

Employees shall keep keys in their possession and ensure that they are appropriately secured 

when not in their possession. Employees shall only use their keys to access authorized areas 

for the purpose of conducting Town business, performing their duties, or as otherwise 

authorized by their Administrator. 

 

Employees shall not loan their keys to others or unlock doors for unauthorized persons. Any 

person who attempts to duplicate a Town-issued key by means outside of the DPW, or uses a 

key to access an area for purposes not authorized by the Administrator, may be disciplined up 

to and including termination and/or reported to the appropriate law enforcement authorities. 

 

All employees must turn in their keys to the Human Resources Department upon separation.   

 
5. LOST/STOLEN/MISSING/NON-RELINQUISHED/ EXTRA KEY EXPENSE RESPONSIBILITY 

Keys that are lost, stolen, missing, not relinquished from exiting employees, or otherwise 

unaccounted for shall be reported to the Director of Public Works immediately. Employees are 

responsible for the expense of replacing missing keys at the then current cost of the key. The 

replacement fee is non-refundable, even if the old key is located. 

 

Adopted by the Ledyard Town Council on: ________ 

 

       ___________________________ 

       Kevin J. Dombrowski, Chairman 
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    Policy Regarding Access And Key Control 
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KEY DISTRIBUTION FORM 

 

  

Employee name:______________________________________________________________ 

Position: ____________________________________________________________________ 

Department: _________________________________________________________________ 

Department Head:_____________________________________________________________ 

Type of key (i.e. office/ front door to building): _______________________________________ 

Number of keys distributed: ______________________________________________________  

Serial number on the key(s): _____________________________________________________ 

Distributed by: ________________________________________________________________  

 

My signature below confirms that I have received the key(s) listed above and I am responsible for 

returning these keys upon a transfer or separation of employment, or at any time my employer 

requests. I will report lost or misplaced keys to my supervisor immediately. 

 

Employee signature: _____________________________ Date: ___________________ 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1956 Agenda Date: 9/27/2023 Agenda #: 2.

POLICY-PROCEDURE

Motion/Request:
MOTION to adopt the following amendment to the Employee Handbook approved on April 26, 2023:

· Page 17: Special Storm & Emergency Procedures (Paragraph 5):

“When the Town is closed, all employees designated as essential personnel are to report to work as
scheduled, or in the case of an early closing, the Department Head or Supervisor may require essential
personnel to stay. Essential personnel are defined as:

· Dispatch

· Highway/Public Works/Maintenance

· Police

· Fire”.

Background:
Dispatch services have historically been treated as essential personnel.

Department Comment/Recommendation:

The Human Resources Department recommends the following amendment to the Employee Handbook that was
finalized in April 2023:

Special Storm & Emergency Procedures on page 17

When the Town is closed, all employees designated as essential personnel are to report to work as scheduled, or
in the case of an early closing, the Department Head or Supervisor may require essential personnel to stay.
Essential personnel are defined as:

· Dispatch

· Highway/Public Works/Maintenance

· Police

· Fire

Mayor Comment/Recommendation:
Historically, Dispatch has fallen under the Police subheading. This clarifies Dispatch as essential personnel for
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Special Storm & Emergency Procedures. I support this action.

Body:
(type text here)
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TOWN OF LEDYARD 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EMPLOYEE HANDBOOK 
  

 

 

Adopted by the Town Council on: April 26, 2023 
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INTRODUCTION 

This Employee Handbook is intended as a general guide to the Town of Ledyard personnel 

policies, practices, and employee benefits.  

The contents of this Employee Handbook are presented as a guide. Neither the Handbook nor any 

other personnel policies, practices, or benefits are to be understood as a promise or contract 

between the Town and its employees. However, violations of any of the policies stated herein 

could lead to discipline, up to and including termination of employment.  With respect to insurance 

and retirement matters, the actual terms of the insurance policy, agreement, or contract will control. 

Employees represented by a labor union will be governed by the policies set forth in their collective 

bargaining agreement to the extent that such policies differ from the policies outlined in this 

Employee Handbook.     

The Town reserves its right to modify, change, or cancel all or any part of the Employee Handbook 

at any time without written or verbal notice as circumstances may require.     

You are urged to read this material carefully and at your earliest convenience.     
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1. DRUG AND ALCOHOL ABUSE POLICY 

2. MOBILE DEVICE POLICY  

3. NON-VIOLENCE POLICY  

4. RETURN TO WORK POLICY  

5. SOCIAL MEDIA POLICY  

6. SMOKE FREE WORKPLACE POLICY  
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EQUAL EMPLOYMENT OPPORTUNITY POLICY 

It is the continuing policy of the Town of Ledyard to ensure equal employment opportunity in all 

personnel actions. Our policy is stated as follows: 

1. Recruiting, hiring, training, and promoting of all job classifications will be without regard to 

race, religion, color, national origin, ancestry, gender, gender identity or expression, sexual 

orientation, marital status, age, veteran status, or physical or mental disability, except in the 

case of bona fide occupational qualifications.     

2. Employment decisions will be based solely on the individual’s experience and qualifications 

as related to the requirements of the position for which the individual is being considered.     

3. All personnel actions such as compensation, benefits, transfers, terminations, and layoffs, 

return from layoffs, town sponsored training, education, social and recreational programs will 

be administered without regard to race, religion, color, national origin, ancestry, gender, gender 

identity or expression, sexual orientation, marital status, age, veteran status, or physical or 

mental disability unless accommodations cannot be provided under the legal standards 

presented.     

 

EMPLOYMENT-AT-WILL 

Those employees who (i) do not have an individualized written employment contract, (ii) are not 

members of a bargaining unit covered by a collective bargaining agreement, or (iii) do not hold an 

office to which statutory termination provisions are applicable, are employed at the will of the 

Town. At-will employees are subject to termination by the Town at any time, for any reason, with 

or without cause or notice. Nothing in this Handbook or any statement, written or oral, shall limit 

the Town’s right to terminate employment at will. Similarly, employees are free to terminate their 

employment at any time without cause.     

 

HOURS OF WORK 

The normal work week is Sunday through Saturday.     

Full-time employees are those who are regularly scheduled for thirty (30) or more hours per week. 

Part-time employees are those who are regularly scheduled for fewer than thirty (30) hours per 

week.     

The schedule of working hours for employees is determined by each department head, including 

work breaks and meal periods. All employees who work at least eight hours per day are entitled to 

a meal break after four hours of work. Meal periods are unpaid unless specifically authorized as 

paid time by the supervisor or department head. You may not work through your meal break 

without supervisor or department head approval as such time may cause overtime or comp time to 
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be incurred. Supervisors or department heads may find it necessary to change work schedules to 

meet the operational needs of the department.      

Employees may be requested, on occasion, to work more than their regularly scheduled work 

hours. Employees are not permitted to work additional hours or overtime without the prior 

approval of their supervisor or department head.     

 

 

ATTENDANCE AND PUNCTUALITY 

Employees who are unable to report to work at their regular starting time are required to contact 

their supervisor as soon as possible to explain the reason for their absence and when they expect 

to return at work. An absence that is a no-call and no-show is a serious matter and if not excused 

by an emergency may be regarded as job abandonment.     

The major function of Town employees is to serve the citizens of the Town. Absenteeism and 

tardiness increase the workload of other employees and affect the cost and quality of services 

provided. It is important that all employees are punctual in starting work in order that this service 

is assured during working hours.      

Employees reporting to work after their scheduled starting times will be considered tardy.      

Employees are expected to work their entire shifts. Tardiness also includes leaving early without 

permission.       

 

PROBATIONARY PERIOD 

The first six (6) months of employment for new employees shall be a probation period to assess 

whether the job is a proper fit for both the new employee and the Town. Upon completion of six 

(6) months of employment, employees will be entitled to applicable fringe benefits as described in 

this Handbook. Employees are not allowed to schedule time off during the probationary period 

except for emergencies. Employees will accrue appropriate benefits during the probationary period 

and will receive pay for any Town designated holidays.     

The new employee’s supervisor will submit a job performance evaluation to the department head 

or Director of Human Resources by the end of the probationary period, including a 

recommendation as to whether the employee should continue in the position.     
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EMPLOYEE CLASSIFICATIONS 

Regular Full-Time Employees. Full-time status is given to employees working thirty (30) hours or 

more per week. Regular status is used to describe those employees whose jobs are ongoing with 

the Town. Regular full-time employees are eligible for all Town benefits prorated from a forty 

(40) hour week.     

Regular Part-Time Employees. Part-time status is given to non-temporary employees working 

fewer than thirty (30) hours per week. Regular Part-time employees are eligible for certain Town 

benefits as defined in this Handbook or in their terms of hire.     

Temporary Employees. Temporary employees are hired on an interim or temporary basis to 

supplement the workforce and are given a limited duration of employment or a specific work-

ending date. Employment beyond an initially-stated period will not imply a change in employment 

status. Temporary employees are not eligible for Town benefits.     

Seasonal Employees. Seasonal employees are employees who work less than 120 days in a 

calendar year. Seasonal employees are not eligible for Town benefits.      

Rehired Employees. Eligibility for employee benefits of rehired employees will be based on their 

rehire date.     

Non-exempt Employees. Nonexempt employees are subject to the minimum wage and overtime 

provisions of the Fair Labor Standards Act and the Connecticut wage and hour laws.     

Exempt Employees. Exempt employees are exempt from the provisions of the Fair Labor 

Standards Act and Connecticut wage and hour laws and are not entitled to overtime pay.     Exempt 

employees may include personnel employed in executive, administrative, and professional 

capacities.     

Elected Officials. Elected Officials are elected by the citizens of the Town of Ledyard.      Certain 

elected officials are treated as employees for the purposes of salary and benefits and will be guided 

by the Town’s policies, the Resolution Establishing Administrator/Department Head Benefits, or 

to individual specifications for their positions.       

 

 

 

EMPLOYEE TERMINATIONS 

Employee terminations may occur for numerous reasons, including the following: 

 Employee’s Resignation 

 Employee’s Retirement 

 Reduction in the Workforce 

 Expiration of an Employment Contract 

 Employee’s Discharge 
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Discharge can be for any reason not prohibited by law. In the absence of a specific written 

agreement, and in conformance with the Town’s employment-at-will policy, employees are free 

to resign at any time and for any reason and the Town reserves the right to terminate employment 

at any time and for any reason.     

Employees are requested to give written notice of their intent to resign and should be guided by 

the following criteria: 

 Supervisory and managerial employees - four weeks’ notice. 

 All other employees - at least two weeks’ notice. 

 

Once notice is given, employees are required to work the entire two or four week notice period 

and vacation or personal time will not be allowed unless prior approval is granted by the 

employee’s supervisor.      

Recommendation by a supervisor for the discharge of an employee must have final approval by 

the Mayor.     

The Director of Human Resources will be responsible for conducting exit interviews of all 

terminating employees and for securing the return of all Town property such as automobiles, keys, 

credit cards, tools, phones, and so forth.     

Termination and discharge procedures are only guidelines and do not create a binding agreement 

between the Town and its employees.     

 

 

SALARY ADMINISTRATION 

It is the Town’s policy to provide equitable compensation for each employee based on the 

responsibilities of the individual’s position and performance.       

Non-union salaries are established by the Mayor with the approval of the Town Council on an 

annual basis and are based on the education and experience required to perform the duties and the 

responsibilities of the position and how those responsibilities relate to those responsibilities of 

other Town positions.     

In order to maintain a fair and consistent pay structure, the Town may participate in local salary 

surveys to compare Town salaries with those of similar positions in other similar municipalities.     

It has been the practice of the Town to implement salary increases to non-union employees, as 

recommended by the Mayor, effective July 1 of each year. This practice is only a guideline and 

does not create a binding commitment. The percentage of salary increases given is determined 

during the Town’s budget deliberations.     

 

 

  

100



 

5 

PAYDAY 

Employees are paid the following week of each bi-weekly period. Employees enter their time each 

day into the Town’s digital time keeping and attendance system. Department heads review and 

submit approved time entries to the payroll office by 7:00 a.m. on the Monday following the close 

of the bi-weekly pay period, reporting all hours worked by all department employees except 

elected officials. Time should also be recorded for all paid time off.     

Deductions are made from paychecks, as required by law, for federal and state withholding for 

taxes and social security and Medicare, as well as any other payroll deductions employees 

authorize the Town to make or that the Town is legally required to make, such as retirement plan 

contributions.       

Employees shall have their pay automatically deposited into checking or savings accounts by 

making a request to the Payroll officer.      

 

 

OVERTIME 

Non-exempt employees shall be paid at the straight time rate for all hours worked more than 

regularly scheduled hours and up to forty hours in one workweek. In accordance with the Fair 

Labor Standards Act, all non-exempt employees shall be paid at the rate of time and one-half the 

straight time rate for all hours worked more than forty hours in one work week. All hours worked 

on a holiday will be paid at the rate of time and one-half or at the rate determined in collective 

bargaining units if specified.     

Exempt employees do not receive either overtime pay or compensatory time in lieu of overtime 

pay.  

Exempt employees are expected to work beyond the normal workday when necessary, including 

attendance at Town board or commission meetings in the evenings.     

All overtime must be requested and approved by department heads before overtime work will be 

allowed.     

Overtime is computed on the basis of hours actually worked in the payroll week; pay for time not 

worked, such as vacation or sick leave, will not be counted.       

 

 

PERSONNEL RECORDS 

Employees are responsible for informing the Director of Human Resources of any change in name, 

address, telephone number, marital status, number of dependents, beneficiary designations for any 

of the Town’s benefit plans, and person to be notified in case of emergency.     

101



 

6 

Employees may inspect their own personnel records, and may receive copies of, but not remove, 

documents in the file.  An appointment for inspection of an employee’s own personnel file should 

be made with the Director of Human Resources. An employee may request removal of what the 

employee believes to be erroneous information in the personnel file. However, the decision to 

remove is within the sole discretion of the Town.       

If an employee disagrees with a personnel record (e.g., performance evaluation, discipline record) 

they may submit a rebuttal for inclusion in their personnel file.     

 

 

JOB POSTING 

After approval by the Town’s Director of Human Resources and Finance Director, job vacancies 

will be posted on Town bulletin boards and the Town website for a minimum period of seven (7) 

days. Employees may apply for any posted position for which they are qualified. Applicants shall 

be selected based on qualifications including, but not limited to, ability, education, training, 

seniority, experience, and general background, in accordance with the job description and the equal 

employment opportunity policy. 

 

 

SOLICITATIONS 

 

Employees may not engage in solicitations for any purpose during working time, which includes 

the working time of both the employee who seeks to solicit, and the employee being solicited.      

Distributions of any type, whether documents or goods, are prohibited in working areas and areas 

accessible to the public for Town services. Non-employees may not solicit employees or make 

distributions of any kind on Town premises.     

 

 

EMPLOYEE DISCIPLINE 

 

Whenever an employee’s performance, attitude, work habits or personal conduct in the workplace 

fails to meet the expected level of performance, supervisors shall promptly inform the employee, 

and specify such lapses and give counsel and assistance. In some instances, the employee’s 

conduct may justify disciplinary action, up to and including discharge. The purpose of discipline 

is not to punish the employee, but rather to make the employee aware of the consequences of 

continued substandard performance, and to serve as an inducement for improvement.     

 

The type of disciplinary action taken will be based on the severity of the situation. In general, 

disciplinary actions will follow a progressive order of severity, including verbal warning, written 

warning, suspension without pay, demotion, and discharge. The Town has the right in its discretion 
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to determine the appropriate level of disciplinary action based on the circumstances involved. The 

use of progressive discipline does not change the at-will nature of the employment relationship, 

which may be terminated at any time by either party.     

 

 

SAFETY 

The Town will comply with all applicable federal, state, and local safety statutes and regulations 

and will provide a work environment as free as practicable from safety hazards.     

Employees should practice safety awareness by thinking defensively, anticipating risks, and 

reporting unsafe conditions immediately. Employees should know the location, contents and use 

of emergency aid and fire-fighting equipment, and the location of emergency exits.     

The Town has appointed a Public Safety Committee to oversee the Town’s safety policies and 

procedures. The Safety Committee’s responsibilities include: 

 Developing safety plans or programs as needed; 

 Investigating and correcting unsafe working conditions or potential hazards; 

 Conducting periodic safety and health inspections of all work areas; 

 Organizing safety-training seminars for employees. 

 

Employees are expected to comply with all safety requirements whether established by the Town 

or by federal, state, or local law. Accidents, and violations of safety rules and regulations, must be 

reported immediately to a supervisor or responsible Town official. Failure to comply with safety 

requirements will be grounds for discipline, up to and including termination of employment.     

Please see your supervisor for a copy of your department’s safety policies and procedures.     
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VACATION 

Vacation eligibility is based on continuous service with the Town in accordance with the 

guidelines established below. The established vacation year is the calendar year, January 1 

through December 31, each year.     

LENGTH OF SERVICE 

 

Thirty-five (35) hour work week: 

One (1) year to five (5) years 

Five (5) years to fifteen (15) years 

More than fifteen (15) years 

 

Forty (40) hour work week: 

One (1) year to five (5) years 

Five (5) years to fifteen (15) years 

More than fifteen (15) years 

 

 

 

VACATION HOURS 

 

 

5.833 hours per month/70 hours per annum 

8.75 hours per month/105 hours per annum 

12.833 hours per month/154 hours per annum 

 

 

6.666 hours per month/80 hours per annum 

10 hours per month/120 hours per annum 

14.666 hours per month/176 hours per annum 

 

 

Vacation leave shall not be taken until a new employee has completed six months of service with 

the Town.  

Vacations must be taken within the calendar year, except that employees may carry over no more 

than a year’s worth of vacation days into the next calendar year when department schedules and 

workload so require. Carry-over vacation time must be approved by the Mayor no later than 

November 15 for the following calendar year.       

Payment in lieu of vacation is not allowed except upon termination of employment. Accrued but 

unused vacation shall be paid in the event of termination, except in the event of discharge for 

cause.       

Personal days may not be used to extend the vacation. Holidays occurring during a vacation will 

not be counted as a vacation day.     

Vacations must be scheduled at least ten (10) days in advance and are subject to department head 

approval. Employees must enter their vacation request into the Time and Attendance online portal. 

Requests will be reviewed by the department head and either granted or denied through the online 

portal based on several factors, including the operational and staffing requirements of the Town 

and the employee’s length of service.       
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HOLIDAYS 

Employees are entitled to the following holidays with pay: 

New Year’s Day 

Martin Luther King Day 

Presidents’ Day 

Memorial Day 

Independence Day 

Labor Day 

Columbus Day 

Veterans’ Day 

Thanksgiving Day 

Day after Thanksgiving 

Christmas Day 

Two (2) Floating Holidays* 

 

A holiday that falls on a Saturday shall be observed on the preceding workday. A holiday that falls 

on a Sunday will be observed on the following Monday.      

 

Employees who do not actually work their last scheduled workday before or the first scheduled 

workday after a holiday are ineligible for paid holiday leave unless their absence is excused due 

to an emergency or illness which must be accompanied by a medical provider’s note.      

 

If eligible nonexempt employees are required to work on a recognized holiday, they will receive 

holiday pay, plus wages at their regular rate, for all hours worked on the holiday. Paid time off for 

holidays is not treated as hours worked for the purposes of calculating overtime.      

 

Employees requesting to take time off from work for any religious or ethnic holiday not considered 

a Town paid holiday may utilize personal leave time, accrued vacation time, or a day without pay.     

 

Regular part-time employees will receive holiday pay when the holiday falls on their regularly 

scheduled workday.      

Employees who are required to work on a holiday will receive holiday pay in addition to the 

employee’s regular pay.      

 

*The Town provides two (2) floating holidays. One may be designated by the Mayor and the other 

will be the employee’s choice. The Mayor may decide not to designate a universal floating holiday 

in which case the employee chooses both.      
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PERSONAL LEAVE 

Regular full-time employees are eligible for three (3) personal days each fiscal year with approval 

from the employee’s department head. These days are to allow employees time to conduct personal 

business that can only be accomplished during regular work hours.      

Regular part-time employees scheduled for five workdays each week are eligible for three (3) 

personal days per fiscal year prorated to the number of hours normally worked.      

 

 

FUNERAL LEAVE 

Upon the death of a member of the employee’s family, full-time employees will receive time off 

with pay in accordance with the following schedule or as provided by union contract: 

 Up to three (3) days in the event of the death of a spouse, child, stepchild, foster child, 

mother, father, mother-in-law, father-in-law, brother, sister, grandparents, grandparents-

in-law, and grandchildren.     

 Up to one (1) day in the event of the death of all other relatives.      

 

Regular part-time employees will be eligible for paid funeral leave in the event the funeral leave 

days occur on regularly scheduled workdays. Such funeral leave pay shall be based upon the 

number of hours normally worked.     

 

JURY DUTY LEAVE 

While serving on jury duty, employees will receive pay equal to the difference between the jury 

duty pay and their regular salary.     

Employees who receive notice of jury duty must present the official court documentation to their 

supervisor as soon as possible in order that arrangements may be made to cover absences.      

Employees called to jury duty will furnish the Director of Human Resources with confirmation of 

actual hours of jury duty worked and the pay received.     

Employees who are released from jury duty with three or more hours remaining in their regular 

workday are expected to report for work.     

Regular part-time employees will be eligible for paid jury duty leave provided that the jury duty 

occurs on a regularly scheduled workday. Such jury duty leave will be based upon the number of 

hours normally worked.     
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MILITARY RESERVE LEAVE 

Employees who are members of the National Guard or the reserve corps of any branch of the 

armed forces of the United States and who are required to attend training, meetings, or drills during 

regular working hours will be allowed a leave of absence for such purpose. Employees will receive 

their regular compensation during such leave not to exceed ten (10) paid working days per year.       

Employees who are required to participate in military reserve duty will furnish the Director of 

Human Resources with confirmation of actual hours of military reserve duty worked and the pay 

received. The amount of compensation from the Town shall be the difference between the 

employee’s military pay and the amount due them as an employee. If the employee’s military pay 

exceeds his compensation as an employee, the military pay shall be the employee’s sole 

compensation.      

Employees who enter, or are called to active duty in, the armed forces of the United States, will 

receive unpaid leave of absence for the duration of the original enlistment and reinstatement rights 

as provided by state and federal law.     

The Town complies with all aspects of the Uniformed Services Employment and Reemployment 

Rights Act.     

 

 

SICK LEAVE 

The Town recognizes that on occasion employees may be physically unable to perform the duties 

of their positions due to non-job-related illness or accident.     

Absence due to non-job-related illness or accident will be paid at regular wages. A physician’s 

letter confirming legitimate sick leave absence and is required for absences of more than three (3) 

consecutive days and may be required for repetitious absences regardless of number of consecutive 

days.     

Employees are required to call in to their supervisor and request sick leave prior to the beginning 

of the scheduled workday.     

All sick days must be approved by the employee’s supervisor and so noted in the payroll time and 

attendance portal. Where the absence qualifies for federal FMLA leave, the Town may designate 

the absence as FMLA leave running concurrently with sick leave.      

Regular part-time employees who are eligible for sick leave will receive the benefit prorated to the 

number of hours or days normally worked.     
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SHORT TERM DISABILITY 

LONG TERM DISABILITY BENEFIT 

 

Both short term disability benefits and long-term disability benefits are applicable as addressed in 

union contracts or the Department Head Resolution. Specific details of this benefit and procedures 

for making a claim may be obtained from the Director of Human Resources.     

 

WORK RELATED ABSENCE 

Employees who are injured on the job or who develop a work-related illness will be provided 

compensation for lost wages and medical expenses under the Workers’ Compensation Act.     

Any injury connected with work (no matter how minor!) must be reported immediately to the 

employee’s supervisor to receive first aid treatment and to complete the appropriate injury report 

form for Human Resources, to obtain benefits under workers compensation.     

If an employee qualifies for workers’ compensation benefits, the Town will pay the difference 

between the workers’ compensation payment and the employee’s normal weekly salary for up to 

12 weeks. At the expiration of this period, the Town’s differential payment will cease and the 

employee, if still disabled, will continue to be eligible for workers’ compensation benefits.     

In the event that the workers’ compensation claim is denied, and the employee remains disabled 

from work, the employee’s absence will be treated under the FMLA, as applicable.      

Employees who are totally disabled from work for twelve weeks will be separated from 

employment. The employee may reapply for employment once they are able to perform the 

essential functions of the job with or without a reasonable accommodation in accordance with 

relevant state and federal laws.     

 

 

REPORTING PROCEDURE - JOB RELATED INJURY 

In the event an employee is involved in a job-related injury, the following procedure should be 

followed: 

 The injury must be reported to the employee’s supervisor immediately; 

 The supervisor must complete and forward the Town’s First Report of Injury Form to the 

Director of Human Resources within 24 hours; 

 The employee should get immediate medical care from the nearest or nearest hospital 

emergency department; 

 Any medical service or prescription bills should be forwarded to the Director of Human 

Resources.     
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FAMILY AND MEDICAL LEAVE 

The Town of Ledyard will comply with all requirements of the federal Family and Medical Leave 

Act of 1993 (FMLA). The provisions of the Act are complex, and this policy is only intended to 

provide a summary. Any questions about a specific situation should be addressed to the Director 

of Human Resources.     

Employees who have worked for the Town for at least twelve (12) months and at least 1,250 hours 

over the previous twelve (12) months may take up to twelve (12) weeks of unpaid Family and 

Medical Leave for the following reasons: 

1. Birth and/or care of a child of the employee; 

2. Placement of a child into the employee’s family by adoption or by a foster care arrangement; 

3. Care of the employee’s spouse, child or parent who has a serious health condition;  

4. Inability of the employee to perform the functions of the employee’s position due to a serious 

health condition; 

5. Qualifying exigencies arising from a spouse, child or parent of the employee who is on active 

military duty or is called to active duty in support of a contingency operation; 

6. Care for a spouse, son, daughter, parent or next of kin who is a military member and who has 

a serious health condition.     

 

The relevant twelve-month period is measured from the date that an employee first uses any leave. 

The entitlement for leave for military caregiving is a maximum of 26 weeks in a single twelve-

month period.     

Spouses who are both employed by the Town are limited to a combined total of twelve weeks in a 

twelve-month period when the leave is for birth or adoption or foster care placement of a child, or 

the serious health condition of a parent. Likewise, spouses are limited to a combined total of 26 

weeks for military caregiver leave.     

Employees may also request leave to serve as an organ donor or bone marrow donor, provided the 

employee provides sufficient written certification from a physician of the proposed donation and 

the probable duration of the employee’s recovery.     

Employees shall be required to use their accrued paid leave time available under the Town’s 

benefit programs (i.e., personal leave and/or vacation time), and available paid sick leave when 

the leave is taken because of a serious health condition of the employee. Paid leave time will run 

concurrently with FMLA leave and will not extend the amount of available leave time.     

During FMLA leaves the Town will continue to pay its portion of employees’ health and dental 

insurance premiums. Employees shall be required to pay their portion of insurance premiums as 

they would while actively employed. Employees are required to pay their pension plan 

contributions. The employees’ health, dental, and retirement contributions shall be paid directly to 

the Town of Ledyard and addressed to the Director of Human Resources.      
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Any FMLA leave request which is based on a family member’s or employee’s own serious health 

condition must be supported by medical certification from a physician. For leave to be taken on an 

intermittent or reduced-schedule basis, the employee must provide information which establishes 

the medical necessity for such leave, and an estimate of the dates, duration and frequency of 

absence for such leave.     

When the necessity of FMLA leave is foreseeable, employees are requested to provide the Town 

at least thirty (30) days’ notice of intention to take leave. For unforeseeable situations, employees 

must give as much notice as is reasonably possible. Employees undergoing planned medical 

treatment are required to make a reasonable effort to schedule the treatment in order to minimize 

disruptions to Town operations.      

An employee returning from FMLA leave should contact the Director of Human Resources [or 

equivalent Town administrative employee] at least two weeks prior to the date of return.     An 

employee who has taken leave because of the employee’s own serious health condition must 

provide a fitness-for-duty certification from the attending healthcare provider. Employees who 

return to work from FMLA leave of absence no later than the business day following the expiration 

of the twelve (12) weeks are entitled to their job or an equivalent position, including equivalent 

benefits and pay.     

Employees may obtain a request form and further information regarding Family and Medical 

Leave from the Director of Human Resources.     

 

 

MATERNITY LEAVE 

Maternity Leave is administered under the Town’s Family and Medical Leave policy.     

Employees who are not eligible for family and medical leave will be granted a reasonable leave of 

absence for disability resulting from pregnancy and will be reinstated to their original job or to an 

equivalent position with equivalent pay, benefits, and service credits.     

Employees requesting maternity leave must provide a statement from a physician to the Town 

stating the date on which the birth of the baby is anticipated and the date on which the employee 

will no longer be physically able to perform the duties of her position.     

The Town will make reasonable efforts to transfer a pregnant employee to any suitable temporary 

position which may be available in any case in which an employee gives written notice of her 

pregnancy and either the Town or the employee reasonably believe that continued employment in 

the employee’s current position may cause injury to the employee or the fetus.      Issues concerning 

such a transfer may be appealed to the Connecticut Commission on Human Rights and 

Opportunities.      

An employee on Maternity Leave is required to provide to the Town a written certification from 

her physician of her physical capability to return to her normal duties and the approved date of her 

return.      
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LIFE AND ACCIDENTAL DEATH AND DISMEMBERMENT  

INSURANCE 

 

The Town provides all full-time benefited employees with a life and accidental death and 

dismemberment insurance policy. The face value of the policy differs depending upon the union 

contract or Department Head Resolution as applicable. Specific details of this benefit and the 

procedure for making claims may be obtained from the Director of Human Resources.     

 

HEALTH INSURANCE 

The Town provides group medical, dental, and vision insurance to eligible employees.     The cost 

of coverage is shared by the employee and the Town. Employees who elect coverage will be 

required to contribute their portion of the premium cost through automatic payroll deduction on a 

bi-weekly basis. Employees who work fewer than full-time hours will pay the same premium share 

as full-time employees. Premium share percentages are determined by collective bargaining 

agreements for union employees and by the Department Head Resolution for non-union 

professional employees.     

 

Employees who opt out of the health insurance may be eligible for an annual waiver stipend.      

Employees who are covered under a spouse or parent under the town health insurance are not 

eligible for the waiver stipend.     

 

Specific details on the insurance policies and premiums and the procedure for making claims may 

be obtained from the Director of Human Resources.      

 

COBRA (Continuation of Health Insurance Benefits) 

The Town of Ledyard will comply with all requirements of the Consolidated Omnibus Budget 

Reconciliation Act (COBRA). 

This Act provides continuation of health and/or dental insurance coverage for employees and 

dependents in certain situations where medical and dental coverage would otherwise terminate.     

The employees or dependents must pay the full required premiums if they elect continuation of 

coverage.     

Continuation coverage goes into effect for employees, surviving spouses, and/or dependents for 

18 months if coverage is lost due to: 

 Employee’s termination (except for gross misconduct); 

 Employee layoff; 

 Reduction in employee’s hours.     
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Continuation coverage is provided under certain conditions up to 36 months for: 

 Surviving spouses and dependents of deceased employees; 

 Legally separated and divorced spouses and dependent children of currently covered 

employees; 

 Children whose dependent coverage ceases under the plan; 

 Spouses and dependents of employees who are eligible for Medicare but who, themselves, 

are not eligible for Medicare.     

 

The Director of Human Resources will notify an employee of the right to choose continuation 

coverage if employment is terminated or a reduction in work hours results in the loss of eligibility 

for health and dental insurance benefits. The employee will have sixty (60) days from the date of 

notice of the loss of coverage to inform the Town that the employee or family member wishes 

continuation coverage. The employee or family member has the responsibility to inform the 

Director of Human Resources of a divorce, legal separation, or a child losing dependent status.     

 

 

PENSION and RETIREMENT PLANS 

The Town provides a pension plan to employees hired before the Plan was closed to new 

employees in 2012. Any employee hired on or after July 1, 2012, is entitled to participate in the 

Town’s defined contribution retirement plan.    

Participation in the defined contribution plan is directed by union contract or the Department Head 

Resolution for mandatory contribution levels and the Town matching contribution.     

Specific details of these benefits may be obtained from the Director of Human Resources.  
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SPECIAL STORM AND EMERGENCY PROCEDURES 

In the event of a significant storm or other hazardous condition, the Town may decide that specific 

Town buildings or operations will open late, close early or not open for the entire day.   The Mayor 

will be responsible for the decision to close or delay opening. The Mayor’s assistant will create an 

outgoing voicemail message on the Town office telephone by a reasonable time the day of the 

closing or late opening.      

When operations are officially closed due to emergency conditions, leave from scheduled work 

will be paid for full-time employees. Part-time employees are eligible for pay when the Town is 

closed due to emergency conditions for only those hours that they were scheduled to work.     

If an employee is unable to work due to inclement weather when the Town is open, the employee 

will not be paid, but may elect to use vacation or personal time for the time not worked.     

Employees in essential operations may be asked to work on a day when the Town is officially 

closed. In these circumstances, employees who work will receive pay based on their union contract 

or the Department Head Resolution.     

When the Town is closed, all employees designated as essential personnel are to report to work as 

scheduled, or in the case of an early closing, the Department Head or Supervisor may require 

essential personnel to stay. Essential personnel are defined as: 

 Highway/Public Works/Maintenance 

 Police 

 Fire 

 

 

EMPLOYEE ASSISTANCE PROGRAM 

Unexpected problems or issues during employment may negatively impact your job performance. 

These problems may be related to emotional difficulties, marital or family difficulties, alcohol or 

drug abuse, or financial concerns. Sometimes these problems are of such a serious nature that they 

require outside professional help. The Town strongly supports the Employee Assistance Program 

to help employees deal with such issues.         

The Town provides professional assessment, counseling, and referral services for employees 

experiencing personal problems impairing work performance or having the potential to do so.     

This service is extended to all members of the employee’s immediate family because their 

problems may also adversely affect the employee's ability to perform satisfactorily. The purpose 

of this policy is to assure employees that if personal problems are the cause of unsatisfactory job 

performance, they will receive consideration, understanding, and an offer of professional 

assistance to help resolve the problems in a confidential manner.      

 

Utilization of this program by employees is completely confidential and will in no way jeopardize 

job security, opportunity for promotion, or reputation. Employee referrals will be handled with the 
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highest degree of confidentiality. The information and records of this program are maintained in 

the same confidential manner as health and medical information.      

 

 

TOWN EXPENSE REIMBURSEMENT 

Employees who incur an authorized and documented expense while conducting Town of Ledyard 

business will be reimbursed for the expense.     

Employees are responsible for payment of expenses when they are incurred and should claim 

reimbursement from the Town by submitting a report to the Director of Human Resources or 

directly to the Finance Department, of the expenses incurred with the following information: 

 Item, amount, and date of the expense; 

 Name and location where the expense was incurred; 

 Documentation of the expense, preferably a charge card receipt; 

 Authorization from a supervisor designating approval of the expense.     

 

Reimbursement claims must be submitted within 30 days after the expense is incurred.     

The Town’s mileage allowance will be determined by IRS guidelines. 

 

VEHICLES AND OPERATING EQUIPMENT 

All vehicles, and operating equipment, whether police, highway, or other vehicles or equipment in 

use, are the property of the Town of Ledyard. They are to be operated safely, with proper standard 

operating procedures and care in use, and in full compliance with motor vehicle and safety laws. 

Any employee who operates licensed vehicles on roadways must be a listed driver on the Town’s 

auto insurance policy. Any employee using a Town vehicle must complete a Vehicle Use Policy 

for Municipal Vehicles available through Human Resources or the Mayor’s office.     

Any mishandling of Town equipment observed must be reported to the Mayor’s office.       

It is a violation of state law for any vehicle operator to engage in the operation of a motor vehicle 

while using a hand-held mobile/cell phone unless through “hands-free” operation or any other 

mobile electronic device while a vehicle is in motion. Employees operating a Town vehicle may 

not use text or view the hand-held mobile/cell phone while the vehicle is in motion.     

Texting while driving a Town vehicle is strictly prohibited.     
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NON SMOKING 

The Town of Ledyard provides a healthy environment for all staff, town residents and visitors.     

To eliminate the documented health hazards of secondhand smoke and to maintain good air quality 

in all working environments, smoking is strictly prohibited in all areas of all buildings, grounds, 

and parking lots owned and managed by the Town of Ledyard.      

Smoking includes cigarettes, cigars, pipes, smokeless tobacco, snuff, chew, e-cigarettes, and 

vaping products. This prohibition includes all work areas or visitor areas, vehicles, corridors, 

stairwells, restrooms, meeting rooms, and closed offices. If you smoke off site, please ensure that 

you dispose of your butts and debris in an appropriate receptacle.     

All employees share the responsibility for adhering to this policy and cooperating in its 

enforcement. Any concerns should be brought to the attention of the employee’s supervisor, the 

Director of Human Resources or Mayor.  

 

DRESS GUIDELINES 

Appearance is a basic part of the professionalism that we must project to inspire the confidence 

and trust of the residents of our community. Employees should dress in an appropriate, 

professional, and reasonable manner.      

Employees whose work takes place predominantly in a Town of Ledyard office must avoid the 

following: revealing tops, shorts, short skirts, sweatshirts, sweatpants, lounge pants, yoga pants, t-

shirts, or blue jeans.  Shoes should be safe and clean therefore employees shall avoid flip-flops, 

slippers, or ill-fitting sandals.      

Clothing on “casual days” may include clean jeans, t-shirts, and sneakers. Torn or ragged clothing 

or shoes are inappropriate. Employees who must be sent home to change inappropriate attire will 

not be paid for time lost. T-shirts, which display offensive language or graphics, are strictly 

prohibited.  

Employees may be required to wear uniforms and safety equipment as designated by their 

department policy. 
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NEPOTISM POLICY 

 

The Town may employ two or more persons who are related. However, immediate relatives will 

not be employed, promoted, or transferred to any position, whether regular or seasonal, where one 

relative would have the authority to supervise, appoint, remove, discipline, audit or evaluate the 

performance of the other. The Town will avoid other circumstances that would place relatives in 

a situation of actual or reasonably foreseeable favoritism, appearance of favoritism, or conflict of 

interest.     

 

Immediate relatives include spouse, domestic partner, or co-habitant; children; parents, 

grandparents, and grandchildren; siblings; including step and in-law relationships; and any other 

permanent member of an employee’s household.     

 

 

CONFIDENTIALITY 

Employees hold a position of responsibility and trust to the Town of Ledyard and its residents that 

may require an employee to have access to confidential and proprietary information, including 

protected health information. The Town has disclosed such information to employees in reliance 

on their promise to protect such information from loss or misuse. Employees may not remove from 

the workplace items containing confidential information such as Town files, computer 

files/programs, or any other documents or electronically stored information, without permission.       

The Freedom of Information Act (FOIA) requires the disclosure of many public records, and the 

Town responds promptly to Freedom of Information requests. However, the Act exempts certain 

types of personal, proprietary, and confidential information from disclosure. Employees should 

not discuss confidential information with anyone not directly concerned with Town business to 

which the information applies. If you receive a FOIA request, you must inform the Town Clerk 

immediately and forward the request(s) for processing.     

 

CONFLICTS OF INTEREST 

Employment with the Town of Ledyard imposes a special obligation to conduct all business and 

personal affairs with the highest standards of integrity. Any concern as to whether a particular 

action poses an actual or apparent conflict of interest should be discussed with the employee’s 

supervisor or an appropriate Town official.     

An employee shall be considered to have a conflict-of-interest if: 

 The employee has existing or potential financial or other interests which impair or might 

reasonably appear to impair an independent, unbiased judgment in the discharge of 

responsibilities to the Town of Ledyard; or 
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 The employee is aware that a member of their family (spouse, parent, sibling, children, or 

other relative living in the same residence), or organization in which the employee (or 

member of their family) is an officer, director, employee, member, partner, trustee, or 

controlling stockholder, has such existing potential financial or other interests; or 

 The employee is unable to act impartially or without bias in performing their duties.     

Employees shall neither solicit nor accept gratuities, favors, or anything of monetary value from 

residents or from contractors or potential contractors.     

An employee must disclose any possible conflicts of interest so that the Town may assess and 

prevent potential conflicts of interest from arising. It is not possible to specify every action that 

might create a conflict of interest. Employees who have any questions concerning an action or 

proposed course of conduct should seek guidance from the department head or Director of Human 

Resources.       

 

OUTSIDE EMPLOYMENT 

Employees may hold outside jobs which do not interfere with the employee’s obligations to the 

Town of Ledyard or performance standards expected by the Town. However, employees must 

disclose to their supervisor and Director of Human Resources all outside jobs that they hold.    

Employees will not hold themselves out or otherwise create the impression that they are 

representing the Town in any such endeavor.     

If the Town determines that an employee’s outside work interferes with performance or the ability 

to meet the requirements of the Town position as they may be modified from time to time, the 

employee may be asked to terminate the outside employment in order to remain a Town employee.     

Outside employment that constitutes a conflict of interest is prohibited. To determine the 

possibility of a conflict of interest or other detrimental effects, employees are required to disclose 

any such outside employment to their department heads.     

 

HARASSMENT COMPLAINT PROCEDURE 

Any individual who believes they have been subjected to harassment of any type should 

immediately report the occurrence to their Supervisor, Director of Human Resources or Mayor.     

(In the event the harassment complaint is against the Mayor, the complaint should be reported to 

the Director of Human Resources). Reported allegations of harassment, discrimination, or 

retaliation shall be investigated promptly. To the extent possible, the Town will honor an 

employee’s request for confidentiality, consistent with adequate investigation and appropriate 

corrective action.     

The investigation may include interviews with the parties involved, witnesses, or others with 

relevant knowledge. The investigator will, as soon as possible, begin the investigation of the 

harassment complaint, including the following steps: 
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 If the investigator has reason to believe the complaint may be justified, the investigator will 

meet with the person against whom the complaint was filed as well as any witnesses to the 

incident or incidents; 

 The investigator will complete a written report which will include a determination as to 

whether harassment has occurred.     

After reviewing the harassment complaint and investigative report, the Mayor or Director of 

Human Resources shall take all appropriate corrective or disciplinary action or, when necessary, 

recommend that such disciplinary action be taken by the Town official or body charged with the 

authority to discipline the individual.  

Retaliation against any employee who has made a harassment complaint or against any witnesses 

or other persons connected with the investigation of the complaint is prohibited.     

Any person faced with the accusation of harassment is entitled to due process. False and malicious 

complaints of harassment, discrimination or retaliation may be the subject of appropriate 

disciplinary action.     
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ACKNOWLEDGEMENT OF RECEIPT OF THE TOWN OF LEDYARD 

EMPLOYEE HANDBOOK AND NOTICE OF DISCLAIMER 

I acknowledge having received a copy of the Town of Ledyard Employee Handbook. I understand 

my responsibility to read the Handbook and familiarize myself with its contents. 

I understand that this Employee Handbook contains guidelines only. The Town shall have the 

maximum discretion permitted by law to interpret, administer, change, modify or delete the rules, 

policies and benefits contained in the Handbook at any time. No statement or representation by a 

supervisor or other department head, whether oral or written, can supplement or modify this 

Handbook. Changes can be made only by a written notice issued by the Mayor.      I also understand 

that any failure or delay by the Town to enforce any work policy or rule will not constitute a waiver 

of the Town’s right to do so in the future. To the extent that any of the policies in this Handbook 

are different from previous policies, those previous policies are null and void and superseded by 

the policies contained herein.     

I understand that neither this Handbook nor any other communication by a representative of the 

Town administration, whether oral or written, is intended to, in any way, create a contract of 

employment. Unless governed by a union contract, employment with the Town is voluntarily 

entered into and on an at-will basis. Similarly, the Town may terminate my employment at any 

time with or without notice. Any contract of employment must be in writing and signed by the 

Mayor.      

Please sign and date below to verify that you have received the Town’s Employee Handbook and 

accept your obligation to read and understand it.     

 

 

 

    

Signature  Date 

 

 

  

Name (Please Print) 

 

 

 

 

 

 

 

 

 

119



 

24 

 

 

 

 

Appendices 

 
120



TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1955 Agenda Date: 9/13/2023 Agenda #: 3.

APPOINTMENT

Motion/Request:
MOTION to  appoint Ms. Jennifer Bingham (D) 26 West Drive, Gales Ferry, to the Ledyard Beautification
Committee to complete a three (3) year term ending October 26, 2026 filling a vacancy left by Ms. Maugle.

Background:

Ms. Bingham has been a Ledyard Resident for fourteen years.

Ms. Bingham graduated Cum Laude with a Bachelor of Science degree in Health Education.

She is an active member in the community serving as a Girl Scout Leader and on the PTO

Administrative Notes:

The Ledyard Beautification Committee currently has two vacancies. (See attached Roster)

Nominating Committee Recommendation:
The DTC Nominating Committee reviewed Ms. Jennifer Bingham’s application on August 8, 2023 and
unanimously endorsed her appointment to fill  the vacancy on the Ledyard Beautification Committee.
NR - 8/14/23

Minority Representation - CGS 9-167a:
In accordance with Chapter IV; Section 8 of the Town Charter “Except as otherwise provided for in this
Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
boards, and commissions as may be created in the future. Such appointments shall be made by the Town
Council for such terms and upon such conditions as provided in the respective ordinance”.

Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
votes of at least a majority of all its members.
All members of boards, commissions, and committees contained in this Charter, or subsequently created under
this Charter, except members of the Building Code Board of Appeals, the Fire Marshal, and the Deputy Fire
Marshal(s), shall be electors of the Town at the time of their appointment and during their terms of office.”
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File #: 23-1955 Agenda Date: 9/13/2023 Agenda #: 3.

Connecticut General Statutes

Sec. 9-167a. Minority representation. (a) (1) Except as provided in subdivision (2) of this subsection, the
maximum number of members of any board, commission, legislative body, committee or similar body of the
state or any political subdivision thereof, whether elective or appointive, who may be members of the same
political party, shall be as specified in the following table:

 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership

(2) The provisions of this section shall not apply (A) to any such board, commission, committee or body whose
members are elected wholly or partially on the basis of a geographical division of the state or political
subdivision, (B) to a legislative body of a municipality (i) having a town meeting as its legislative body or (ii)
for which the charter or a special act, on January 1, 1987, provided otherwise or (C) to the city council of an
unconsolidated city within a town and the town council of such town if the town has a town council and a
representative town meeting, the town charter provides for some form of minority representation in the election
of members of the representative town meeting, and the city has a city council and a body having the attributes
of a town meeting or (D) to the board of directors and other officers of any district, as defined in section 7-324,
having annual receipts from all sources not in excess of two hundred fifty Thousand dollars.

(b) Prior to any election for or appointment to any such body, the municipal clerk, in cases of elections, and
the appointing authority, in cases of appointments, shall determine the maximum number of members of any
political party who may be elected or appointed to such body at such election or appointment. Such maximum
number shall be determined for each political party in the following manner: From the number of members of
one political party who are members of such body at the time of the election or appointment, subtract the
number of members of such political party whose terms expire prior to the commencement of the terms for
which such election or appointment is being held or made and subtract the balance thus arrived at from the
appropriate number specified in column II of subsection (a) of this section.
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LEDYARD BEAUTIFICATION COMMITTEE

Name Term Expiration

R Vacant ( Maugle) 10/26/2023

R Christiansen, Carol 10/26/2025
29 Quakertown Road
Ledyard, Connecticut 06339

R Brousseau, Julie 10/26/2025
1649 Route 12
Gales Ferry, Connecticut 06335

R Vacant (Levandoski) 10/26/2023

U Eastbourne, Jennifer 10/26/2024
4 Glenwoods Court
Gales Ferry, Connecticut 06335

D Vincent, Sheila 10/26/2023
19 Friar Tuck Drive
Ledyard, Connecticut 06339

D Schneider, Carol Ann 10/26/2025
101 Inchcliffe Drive
Gales Ferry, Connecticut 06335

D Holdsworth, Jennifer 10/26/2024
3 Spruce Street
Ledyard, Connecticut 06339

D Kohrs, Kathrine 10/26/2024
65 Pheasant Run Drive
Gales Ferry, Connecticut 06335

Appointed by Town Council 3 Year Term 9 Members
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1951 Agenda Date: 9/13/2023 Agenda #:

FINANCIAL BUSINESS REQUST (FBR) - RESOLUTION

Motion/Request:
MOTION to waive the reading in its entirety the “Resolution Amending The Resolution Entitled “Resolution

Appropriating $6,725,000 For Various School Improvement Projects; And Authorizing The Issue Of Bonds And Notes In

The Same Amount To Finance Said Appropriation” To Increase The Appropriation And Borrowing Authorization To

$8,550,000”.

Background:

At the February 22, 2022 Referendum the townspeople approved Bond Authorization Resolutions in the amount of

$6,725,000 for Various School improvement projects, that included the following: the replacement of the roofs at the

Central Office, Gales Ferry School, and Juliet W. Long School; the installation of solar equipment at Gales Ferry School

and Juliet W. Long School; upgrades to the Building Management Systems BMS) at Gales Ferry School; and electrical

and HVAC upgrades at Juliet W. Long School, which was designed as a split system.

To meet the State’s requirements to receive Grant Funding for the Juliet W. Long School HVAC upgrades the system had

to be redesigned as a full air conditioning system with outdoor CO2 monitoring, outdoor intake, and a Building

Maintenance System (BMS) which was the same systems that were installed at the Gallup Hill School and Middle

School.

Because the new HVAC design for the Juliet W. Long School would cost $1,825,000 more than the amount of funding

that was included in the in original Bond Resolutions that were previously approved in 2022; the Bond Authorization

Resolutions would need to be updated to include the additional (supplemental appropriation) in the amount of $1,825,000

bringing the total funding authorization up-to $8,550,000.

This motion is only to waive the reading of the entire “Resolution Amending The Resolution Entitled “Resolution
Appropriating $6,725,000 For Various School Improvement Projects; And Authorizing The Issue Of Bonds And Notes In
The Same Amount To Finance Said Appropriation” To Increase The Appropriation And Borrowing Authorization To
$8,550,000.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
$6,725,000 for various school improvement projects was authorized by the voters on February 22, 2022.  The
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Council has the authority to determine scope and particulars of the project.  Authorization to spend beyond the
approved amount of $6,725,000 would need to go back to the voters for approval.

Regarding the second motion, I would suggest attaching a dollar value to it.
 
Mayor Comment/Recommendation:
(type text here)

Meeting Action Detail:

Finance Committee Meeting  08/16/2023:

File #: 23-1951 Version:  1

Type: Financial Business Request (FBR)

Title: MOTION to recommend the Town Council authorize the Ledyard Board of Education to apply
to the Commissioner of Administrative Services and to accept or reject a grant for the Juliet W. Long School
HVAC project.

In addition, authorize the preparation of at least the schematic drawings and outline specifications for the Juliet

W. Long School HVAC project.

Also, assign the Juliet W. Long School  HVAC project to the Permanent Municipal Building Committee.

Moved: Ingalls Seconded: Ryan

Action: Recommend to Approve

Minute Note:

Moved by Councilor Ingalls, seconded by Councilor Ryan
Discussion: Board of Education Director of Facilities and Ground Wayne Donaldson provided some
background, explaining at the time of their original Grant request in the amount of $6,725,000 for the Various
School Improvement Projects was submitted, the State was not funding any Heating Ventilation/Air Condition
(HVAC) projects. He stated they recently learned that the State has decided to reopen the bids for Grants to
include HVAC Systems sometime later this month. He stated they anticipate the Application Period would be
open for 30-60 days, but to begin the Grant Application process the State required the Town Council to act on
the three resolutions noted in the Motion as presented this evening.

Mr. Donaldson went on to note Ledyard’s original Grant Application in the amount of $6,725,000; approved by
the townspeople at a Referendum of February 22, 2022; included the following: replacement of the roofs at the
Central Office, Gales Ferry School, and Juliet W. Long School; the installation of solar equipment at Gales
Ferry School and Juliet W. Long School; upgrades to the Building Management Systems (BMS) at Gales Ferry
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School; and the electrical, and HVAC  upgrades at the Juliet W. Long School.

Mr. Donaldson continued by stating to comply with the State’s Grant that they had to redesign HVAC
upgrades at Juliet W. Long School which added multiple split AC systems to include ventilation, CO2
Controls, etc. to the classrooms. He stated the cost has now come in at $2.2 million, which was higher than the
original proposal that was included in their 2022 Grant Application. Therefore, he stated the Town’s Matching
Funds would need to be increased from the previously budgeted $400,000 to $845,000. He went on to explain
that the State also passed Legislation that would allow Federal and Other Grant Funding to qualify as the
town’s matching funds.

Mr. Donaldson explained the Board of Education applied for the Heating Ventilation/Air Condition (HVAC)
Grant for the Juliet W. Long School last year, noting that the open Grant Application period had a limited
timeframe to prepare and submit the Grant Application, noting that the Applications were due December, 2022.
He stated the Board of Education received notification from the State late on a Friday afternoon that the
Ledyard’s HVAC Grant Application for the Juliet W. Long School was approved. However, he explained the
State questioned whether the Town had approved the $845,000 local matching funds to support the project. He
stated, as he previously noted, the Town only approved $400,000 for HVAC as part of the original project (
$6,725,000 for the Various School Improvement Projects). Therefore, they could not accept the Grant because
they because they could not be able to obtain the town’s approval for the additional $445,000 to support the
local town’s match in two-hours. He stated d because the State recognized the timing to obtain the town’s
approval, that they recommended the Board of Education reapply for the HVAC Grant for the Juliet W. Long
School. He stated tonight’s request was to begin the Grant Application process, noting that to apply for the
Grant that they would have to have the additional $445,000 (total $845,000) in-place.

Councilor Ryan noted the additional $445,000 to support the redesigned HVAC System for the Juliet W. Long
School would double the amount that was already approved by the townspeople at the February 22, 2022
Referendum. Mr. Donaldson stated the total cost of the HVAC project/installation at the Juliet W. Long School
was $2.2 million. Councilor Ryan noted the State Grant was providing $1.38 million toward the project and he
questioned the funding source for the town’s additional $445,000 local match.

Councilor Ryan went on to state that he did not have an issue with the Motion being considered this evening
which was to authorize the work associated to support the Grant Application, noting it the Motion was not
providing authorization to spend the additional $445,000. However, he stated they did not want to again be in a
position where the State was willing to approve the Grant Funding; and the town not having the local matching
funds in-place. He questioned the timeline to submit the HVAC Grant Application in this is most recent round.
Mr. Donaldson stated the Grant Application would be opened sometime in August and would most likely be
open for 30-60 days.

Councilor Ryan noted the original $6,725,000 for the Various School Improvement Projects were approved thru
Bond Authorization Resolutions. Therefore, he questioned the process to increase the dollar amount by
$445,000. Finance Director Matthew Bonin explained that Bond Resolution authorize the Town Council to
change the scope of the project within the $6,725,000 that was approved by the townspeople. He stated if more
funding was needed the town would have to go back through the town’s approval process to increase the
original appropriation, regardless of funding source. He explained that the Bond Authorization needed to be for
full amount of the Projects. Councilor Ryan requested clarification, noting that if they could not contain the cost
of the Projects to original $6,725,000 as approved by the Townspeople on February 22, 2022 that they would
have to hold another Referendum. Mr. Bonin stated that was correct.
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Superintendent of Schools Jason Hartling stated the Town Council had the ability to modify the dollar amount
of the Project and to allocate funds, as long as they were within a certain percentage. He also stated the Town
Council had the ability to allocate American Rescue Plan Act (ARPA) Funding, which would a funding source
that would not have to go to a Referendum.

Mayor Allyn, III, addressed the funding noting that Chapter VII, Section 9 of the Town Charter stated:

“Any resolution making a non-budgeted appropriation of less than one (1) percent of the current tax

levy shall become effective after approval by the Town Council, provided that the Director of Finance

certifies that there are available unappropriated general fund resources in excess of the proposed

appropriation.

Such appropriations shall not exceed accumulatively two (2) percent of the current tax levy in the
current fiscal year.

Any appropriation in excess of the limitations in Section 9 above shall become effective only after it has

been approved by resolution of the Town Council and adopted at a Town meeting by a majority vote of

the qualified voters present and voting.

Any resolution making a non-budgeted appropriation of more than one (1) percent of the current tax levy,
but less than five (5) percent for any purpose, any resolution authorizing the issuance of bonds or notes
or other borrowing of less than five (5) percent of the current tax levy, except notes in anticipation of
taxes to be paid within the fiscal year in which issued, and any sale or purchase of real estate or interest
therein shall become effective only after it has been approved by the Town Council and adopted at a
Town meeting by a majority vote of the qualified voters present and voting at such meeting.

Councilor Ryan addressed the language of the Motion, and he questioned the following:

· The reason the town would reject a Grant; and.

· The purpose of tonight’s Motion, noting that it did not include the additional funding to support the Juliet W.
Long HVAC Project.

Board of Education Director of Facilities and Grounds Wayne Donaldson stated the wording of the Motion was
provided and required by the State. He explained as part of the Grant Application the Board of Education had to
include the Meeting Minutes in Town Council authorized the funding. Councilor Ryan stated that this three-
part Motion (resolutions) was not authorizing the additional funding needed to support the HVAC Project at the
Juliet W. Long School. Mr. Donalson stated that he had a copy of the Town Council’s January 12, 2022
Minutes in which they approved the Bond Resolution authorization the funding in the amount of $6,725,000 for
the Various School Improvement Projects, which included $400,000 for the Juliet W. Long HVAC System.
However, he stated the Town Council needed to now approve funding for the balance to facilitate the HVAC
System per the updated design ($2.2 million).

Councilor Ingalls noted that the Town Council could:

· Authorize the Ledyard Board of Education to apply to the Commissioner of Administrative Services and to
accept or reject a grant for the Juliet W. Long School HVAC project.
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· Authorize the preparation of at least the schematic drawings and outline specifications for the Juliet W. Long
School HVAC project.

· Assign the Juliet W. Long School HVAC project to the Permanent Municipal Building Committee.

Councilor Ryan stated if the Town Council approved the three-part Motion (resolutions) as presented this
evening that the Board of Education could not apply for the HVAC Grant until the Town Council authorized the
additional funding to support the project at the Juliet W. Long School, noting that he would think that the Grant
Funding was needed to prepare the schematic drawings. Therefore, he did not understand the reason they were
being asked to act on these motions at this time, without knowing/identifying the funding source. Mr.
Donaldson stated all the required authorizations did not have to be approved at the same Town Council
meeting. He stated this three-part Motion (resolutions) could wait until the Town Council was ready to approve
the funding for the Project. However, he explained by approving the Motion as presented this evening that it
would allow him to begin to prepare and upload the documentation into the system for the Grant Application.
He stated he had to submit the Grant Application three times one for each of the Resolutions.

Superintendent of Schools Mr. Hartling explained that the critical juncture was the funding related to executing
a HVAC Project that they have been discussing for several year. He noted that the State required very specific
language that has held them up in their Grant Applications in the past.

Mr. Hartling stated he and Mr. Donaldson met with Councilor Saums to discuss this HVAC Grant opportunity.
Councilor Ryan stated that he saw Councilor Saums August 2, 2023 email regarding the three-part Motion
(resolutions). However, he stated in reading the email that he did not know if Councilor Saums appreciated that
the Motion would be presented to the Finance Committee without the additional funding source in-place; unless
the Board of Education’s plan was to complete the Juliet W. Long HVAC Project within the original
$6,725,000 funding authorization. However, he stated based on tonight’s discussion, he did not think that was
the Board of Education’s plan. Mr. Hartling stated the funding and management of the Board of Education’s
Capital Projects was all done on the town-side of the government and thru the Permanent Municipal Building
Committee (PMBC). He stated the Board of Education does not have the funding to allocate to the Project, nor
did they allocate the original $6,725,000 funding, noting that they were town-based projects. He stated this
process can become confusing because as Superintendent of Schools as the Board of Education’s
Representative that he was the only person who could apply for these types of Grants. He stated although he
did not want to speak for Councilor Saums’s that he thought tonight’s conversation would revolve around the
ways they could fund this project to allow the town to receive the matching grant and move this project that
they have been discussing for three-years.

Councilor Ryan stated he would be happy to have a conversation regarding the funding source to support the
HVAC Project at the Juliet W. Long School. However, he stated at this juncture he did not see what this three-
part Motion (resolutions) would do for the Board of Education, since Mr. Donaldson could not anything until
the funding was identified and authorized. He stated he did not disagree with the Project, but that he wanted to
make sure they had everything in order so when they do submit their Grant Application that they would not be
dealing with any unknowns or gaps in their Application that would cause the Town not to be successful in
receiving the Grant.

Councilor Ingalls asked Mr. Donaldson to explain how moving this three-part Motion (resolutions) forward to
the Town Council, without having the funding approval in-place, would be a benefit to him. Board of Education
Director of Facilities and Grounds Wayne Donaldson explained there were a lot of steps to the Grant
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Director of Facilities and Grounds Wayne Donaldson explained there were a lot of steps to the Grant
Application; and he stated by having this three-part Motion (resolutions) approved he could download the
Minutes into the State’s Grant Application Website, so that everything would be ready to go. He stated the only
other documentation he would have to download would be the Town Council Minutes when they approved the
funding. He stated by approving the Motion presented this evening, would allow him to get everything else in-
place and into the State’s Grant Application Website.

Mr. Hartling stated the Application process for these Grants was onerous, noting the amount of time they take
due to the significant amount of pieces that have to be processed and put in-place, between the Board of
Education approvals, the Town Council approvals/minutes, and the Permanent Municipal Building Committee,
etc. He stated Mr. Donaldson was trying to fit all this work in so they do not miss out on a Grant opportunity
for the town, while also working to manage the District’s School Facilities. Mr. Hartling stated based on the
Finance Committee’s discussion this evening that he did not see the Town Council approving this Motion
without having the funding in-Place. Therefore, he suggested they no act on the Motion this evening.

Councilor Ingalls stated if the Finance Committee moved this request forward to the Town Council for action at
their August 23, 2023 meeting it would allow Mr. Donaldson to start the Grant Application Process while the
town was working to figure out the funding source/approval process. She stated in presenting this three-part
Motion (resolutions) to the Town Council that the Finance Committee was saying that they agree the HVAC
Project at the Juliet W. Long School was worthy, and that they agree to continue to figure out the funding. In
the meantime, approving this three-part Motion (resolutions) would allow the Board of Education to get the ball
rolling with the Grant Application.

Councilor Ryan noted that the State required the specific language of the three-part Motion (resolutions)
presented this evening. He stated they would be approving the Motion with the understanding that it was
constituting the preparation of the Grant Application, and not actually submitting the Application until the
funding was authorized by the Town Council.

Councilor Ingalls stated if the Town Council does not approve the funding then the Grant Application would
not be submitted.

Councilor Ryan and Councilor Ingalls agreed to approve to forward this three-part Motion (resolutions) to the

Town Council for approval with the minutes reflecting that the wording in the Motion was required by
the State; but the understanding was that all the Finance Committee was authorizing at this
time was the preparation of the Grant Application, not the actual submittal of the Grant
Application, until such time the funding was approved by the Town Council.

Councilor Ryan asked Mr. Hartling and Mr. Donaldson if they Town Council approved this Motion with the
understanding noted in the Minutes (see above) whether it would be enough to get the Grant Application
started. Mr. Hartling and Mr. Donaldson stated  “Yes”.

VOTE: 2 - 0 Approved and so declared
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Resolution Amending the Resolution Entitled  

 “Resolution Appropriating $6,725,000 For Various School Improvement Projects; And Authorizing The Issue Of Bonds 

And Notes In The Same Amount To Finance Said Appropriation”   

To Increase the Appropriation And Borrowing Authorization To $8,550,000” 

Page 1 of 4 

KJD/rm        Submitted to T. Clerk’s Office on: 9/14/2023 

RESOLUTION 

AMENDING THE RESOLUTION ENTITLED  

“RESOLUTION APPROPRIATING $6,725,000 FOR VARIOUS SCHOOL IMPROVEMENT\ 

PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES  

IN THE SAME AMOUNT TO FINANCE SAID APPROPRIATION” 

 TO INCREASE THE APPROPRIATION AND BORROWING AUTHORIZATION TO $8,550,000 

 

 

WHEREAS, on February 22, 2022, the voters of the Town approved a resolution entitled 

“RESOLUTION APPROPRIATING $6,725,000 FOR VARIOUS SCHOOL IMPROVEMENT 

PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE SAME AMOUNT 

TO FINANCE SAID APPROPRIATION” (the “Original Resolution”) for various school improvement 

projects, including in part HVAC upgrades at Juliet W. Long School (the “Project”); and 

WHEREAS, the Town anticipates the State’s approval of the HVAC upgrades at Juliet W. Long 

School in the amount $2,225,000, resulting in an increase of $1,825,000 to the $400,000 originally approved 

as part of the Project; and  

WHEREAS, the Town anticipates receiving reimbursements in State grant funds in an amount 

equal to approximately 62% of the total costs of the HVAC upgrades a Juliet W. Long School; and  

WHEREAS, contingent upon the State’s approval of the HVAC upgrades at Juliet W. Long School 

and related grant reimbursements to the Town, the Town wishes to proceed with the increased HVAC 

upgrades at Juliet W. Long School; and    

WHEREAS, in order to proceed with the increased HVAC upgrades at Juliet W. Long School upon 

receipt of the State’s approvals, the Original Resolution will need to be amended to increase the 

appropriation and borrowing authorization. 

RESOLVED,  

(a) The Original Resolution adopted February 22, 2022 by the voters of the Town, entitled 

“RESOLUTION APPROPRIATING $6,725,000 FOR VARIOUS SCHOOL IMPROVEMENT 

PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE SAME AMOUNT 

TO FINANCE SAID APPROPRIATION” (the “Original Resolution”), which is hereby ratified, confirmed 

and adopted, is amended by increasing the appropriation and bond authorization by $1,825,000 to a total of 

$8,550,000. 

 (b) The title of the Original Resolution is hereby replaced in its entirety by the following: 

“RESOLUTION APPROPRIATING $8,550,000 FOR VARIOUS SCHOOL IMPROVEMENT 

PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE SAME AMOUNT 

TO FINANCE SAID APPROPRIATION” 

 (c) In each of Sections 1, 2 and 3 of the Original Resolution, the amount of SIX MILLION 

SEVEN HUNDRED TWENTY-FIVE THOUSAND DOLLARS ($6,725,000) is hereby deleted and the 

amount of EIGHT MILLION FIVE HUNDRED FIFTY THOUSAND DOLLARS ($8,550,000) is 

hereby inserted in its place.  

 

 (d) Sections 4 through 8 of the Original Resolution are hereby ratified, confirmed, 

adopted and incorporated into this resolution. 

 

 (e) This resolution shall become effective after approval at referendum vote. 

 

 (f) If the above Sections (a) through (e) are enacted, the Amended Resolution will read 

in its entirety as follows: 

“RESOLUTION APPROPRIATING $8,550,000 FOR VARIOUS SCHOOL IMPROVEMENT 

PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE SAME AMOUNT 

TO FINANCE SAID APPROPRIATION” 
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And Notes In The Same Amount To Finance Said Appropriation”   
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RESOLVED, 

1. That the Town of Ledyard appropriate EIGHT MILLION FIVE HUNDRED FIFTY 

THOUSAND DOLLARS ($8,550,000) for various school improvement projects, including: replacement 

of the roofs at the Central Office, Gales Ferry School, and Juliet W. Long School; installation of solar 

equipment at Gales Ferry School and Juliet W. Long School; upgrades to the building management systems 

at Gales Ferry School; and electrical and HVAC upgrades at Juliet W. Long School.  The appropriation 

may be spent for design, engineering and construction costs, equipment, materials, legal fees, net interest 

on borrowings and other financing costs, and other expenses related to the project or its financing.  The 

Permanent Municipal Building Committee shall be the School Building Committee for the project and is 

authorized to determine the scope and particulars of the project.  The Permanent Municipal Building 

Committee may reduce or modify the scope of the project, and the entire appropriation may be spent on the 

project as so reduced or modified. 

2. That the Town issue bonds or notes or obligations in an amount not to EIGHT MILLION 

FIVE HUNDRED FIFTY THOUSAND DOLLARS ($8,550,000) to finance the appropriation for the 

project. The amount of bonds or notes or obligations authorized to be issued shall be reduced by the amount 

of grants received by the Town for the project.  The bonds or notes or obligations shall be issued pursuant 

to Sections 7-369 and 10-289 of the General Statutes of Connecticut, Revision of 1958, as amended, and 

any other enabling acts.  The bonds or notes or obligations shall be general obligations of the Town secured 

by the irrevocable pledge of the full faith and credit of the Town. 

3. That the Town issue and renew temporary notes or interim funding obligations from time 

to time in anticipation of the receipt of the proceeds from the sale of the bonds or notes or obligations for 

the project or the receipt of grants for the project.  The amount of the notes or obligations outstanding at 

any time shall not exceed EIGHT MILLION FIVE HUNDRED FIFTY THOUSAND DOLLARS 

($8,550,000).  The notes or obligations shall be issued pursuant to Sections 7-378 and 10-289a of the 

General Statutes of Connecticut, Revision of 1958, as amended.  The notes or obligations shall be general 

obligations of the Town and shall be secured by the irrevocable pledge of the full faith and credit of the 

Town.  The Town shall comply with the provisions of  Section 7-378a of the General Statutes with respect 

to any notes or obligations that do not mature within the time permitted by said Section 7-378. 

4. That the Mayor, the Director of Finance and the Treasurer, or any two of them, of the Town 

shall sign any bonds or notes or obligations by their manual or facsimile signatures.  The Treasurer shall 

keep a record of the bonds or notes.  The law firm of Pullman & Comley, LLC is designated as bond counsel 

to approve the legality of the bonds or notes or obligations.  The Mayor, the Director of Finance and the 

Treasurer, or any two of them, are authorized to determine the amounts, dates, interest rates, maturities, 

redemption provisions, form and other details of the bonds or notes or obligations; to designate one or more 

banks or trust companies to be certifying bank, registrar, transfer agent and paying agent for the bonds or 

notes or obligations; to provide for the keeping of a record of the bonds or  notes or obligations; to designate 

a financial advisor to the Town in connection with the sale of the bonds or notes; to sell the bonds or notes 

or obligations at public or private sale; to deliver the bonds or notes or obligations; and to perform all other 

acts which are necessary or appropriate to issue the bonds or notes or obligations. 

5. That the Town hereby declares its official intent under Federal Income Tax Regulation 

Section 1.150-2 and, if applicable, pursuant to Section 54A(d) of the Internal Revenue Code of 1986, as 

amended, that project costs may be paid from temporary advances of available funds and that (except to the 

extent reimbursed from grant moneys) the Town reasonably expects to reimburse any such advances from 

the proceeds of borrowings, including qualified tax credit bonds, in an aggregate principal amount not in 

excess of the amount of borrowing authorized above for the project.  The Mayor, the Director of Finance 

and the Treasurer, or any two of them, are authorized to amend such declaration of official intent as they 

deem necessary or advisable and to bind the Town pursuant to such representations and covenants as they 

deem necessary or advisable in order to maintain the continued exemption from federal income taxation of 

interest on the bonds or notes or obligations authorized by this resolution, if issued on a tax-exempt basis, 

including covenants to pay rebates of investment earnings to the United States in future years. 

6. That the Mayor, the Director of Finance and the Treasurer, or any two of them, are 

authorized to make representations and enter into written agreements for the benefit of holders of the bonds 

or notes or obligations to provide secondary market disclosure information, which agreements may include 

such terms as they deem advisable or appropriate in order to comply with applicable laws or rules pertaining 

to the sale or purchase of such bonds or notes or obligations. 
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Resolution Amending the Resolution Entitled  

 “Resolution Appropriating $6,725,000 For Various School Improvement Projects; And Authorizing The Issue Of Bonds 

And Notes In The Same Amount To Finance Said Appropriation”   

To Increase the Appropriation And Borrowing Authorization To $8,550,000” 

Page 3 of 4 

 

 

7. That Building Committee for the project is vested with the following powers and duties:  

(i) to approve design and construction expenditures for the project; (ii) to recommend to the Mayor the 

execution of any contract with architects, engineers, contractors and others in the name and on behalf of 

the Town to complete the project; and (iii) to exercise such other powers as are necessary or appropriate to 

complete the project.  Committee members shall not receive any compensation for their services.  Necessary 

expenses of the Committee shall be included in the cost of the project.  The records of the Committee shall 

be filed with the Town Clerk and open to public inspection during normal business hours.  Upon completion 

of the project, the Committee shall make a complete report and accounting to the Mayor, the Director of 

Finance, the Treasurer, the Town Council, the Board of Education and the Town. 

8. That the Board of Education is authorized to apply for and accept state grants for the 

project.  The Board of Education is authorized to file applications with the State Board of Education, to 

execute grant agreements for the project, and to file such documents as may be required by the State Board 

of Education to obtain grants for the costs of financing the project.  Any grant proceeds may be used to pay 

project costs or principal and interest on bonds, notes or temporary notes. 

9. That the Mayor, the Director of Finance, the Treasurer, the Board of Education, the 

Building Committee for the project, and other proper officers of the Town are authorized to take all other 

action which is necessary or desirable to complete the project and to issue bonds, notes or other obligations 

to finance the aforesaid appropriation. 

 

 

 

Approved by the Ledyard Town Council on: ______________ 

         

 

________________________ 

        Kevin J. Dombrowski, Chairman 
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Resolution Amending the Resolution Entitled  

 “Resolution Appropriating $6,725,000 For Various School Improvement Projects; And Authorizing The Issue Of Bonds 

And Notes In The Same Amount To Finance Said Appropriation”   

To Increase the Appropriation And Borrowing Authorization To $8,550,000” 

Page 4 of 4 
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Town Council Resolutions Approving Bond Resolutions And 

 Calling Town Meeting – October 10, 2023 

Referendum – October 17, 2023  

KJD/rm        Submitted to T. Clerk’s Office on: 9/14/2023/rm 

TOWN COUNCIL RESOLUTIONS 

APPROVING BOND RESOLUTIONS AND 

CALLING TOWN MEETING  

 

RESOLVED, 

 That the resolution entitled “RESOLUTION AMENDING THE RESOLUTION ENTITLED 

“RESOLUTION APPROPRIATING $6,725,000 FOR VARIOUS SCHOOL IMPROVEMENT 

PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE SAME 

AMOUNT TO FINANCE SAID APPROPRIATION” TO INCREASE THE APPROPRIATION 

AND BORROWING AUTHORIZATION TO $8,550,000” is hereby approved and a copy of said 

resolution shall be attached to and incorporated into these minutes. 

 

FURTHER RESOLVED,  

That the Ledyard Town Council recommends that a town meeting, adjourned to referendum, adopt 

the above resolution entitled “RESOLUTION AMENDING THE RESOLUTION ENTITLED 

“RESOLUTION APPROPRIATING $6,725,000 FOR VARIOUS SCHOOL IMPROVEMENT 

PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE SAME 

AMOUNT TO FINANCE SAID APPROPRIATION” TO INCREASE THE APPROPRIATION 

AND BORROWING AUTHORIZATION TO $8,550,000” in accordance with Chapter VII, Sections 7 

and 12 of the Town Charter. 

 

FURTHER RESOLVED,  

That the Chairman of the Town Council is authorized to call a hybrid (In-Person & Video 

Conference) Special Town Meeting to be held on Tuesday, October 10, 2023 at 6:30 p.m. in the Council 

Chambers, 741 Colonel Ledyard Highway, in the Town of Ledyard to consider said Resolution. 

 

FURTHER RESOLVED, 

 That the Town Council, pursuant to Section 14 of Chapter III and Section 9 of Chapter VII of the 

Town Charter, hereby designates for submission to the voters at referendum to be held on Tuesday, October 

17, 2023 between the hours of 12:00 p.m. and 8:00 p.m. at the Town Hall Annex Building, 741 Colonel 

Ledyard Highway in the Town of Ledyard, in the manner provided by said Sections, action on the aforesaid 

Resolution to be presented to said Special Town Meeting, and directs the Town Clerk to give notice of such 

referendum vote.  

 

 FURTHER RESOLVED, 

That the Chairman of the Town Council cause notice of the time, place and purpose of said Special 

Town Meeting and Referendum to be posted and published in accordance with the provisions of the Town 

Charter. 

 

FURTHER RESOLVED, 

 That the aforesaid Resolution shall be placed upon the ballot under the following heading: 

 “SHALL THE TOWN OF LEDYARD APPROPRIATE AN ADDITIONAL $1,825,000 

(INCREASING THE APPROPRIATION AND BORROWING AUTHORIZATION TO 

AN AGGREGATE $8,550,000) FOR VARIOUS SCHOOL IMPROVEMENT 

PROJECTS, AND AUTHORIZING THE ISSUANCE OF BONDS AND NOTES IN THE 

SAME AMOUNT TO FINANCE THE APPROPRIATION?” 

 

Voters approving the Resolution will vote “Yes” and those opposing the Resolution shall vote 

“No”.  Voting will be held at the usual polling places in the Town.  Absentee ballots will be available from 

the Town Clerk’s office. 

 

 

District One: Town Hall Annex Building 

District Two: Town Hall Annex Building 

District Three: Town Hall Annex Building 

 

Persons qualified to vote in Town Meetings who are not electors shall vote in-person at 

 

Town Hall Annex Building  with District One 

Absentee ballots will be available from the Town Clerk’s Office. 

 

Approved by the Town Council on: _________ 

 

       _________________________ 

       Kevin J. Dombrowski, Chairman 
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Roxanne Maher

From: William Saums

Sent: Wednesday, August 02, 2023 11:37 AM

To: Andra Ingalls (aningalls@yahoo.com); Timothy Ryan; Roxanne Maher; Matthew Bonin

Cc: Kevin J. Dombrowski; Fred Allyn, III; Jason S. Hartling (JHartling@Ledyard.net);

Donaldson Wayne (wdonaldson@ledyard.net)

Subject: JWL/GFS HVAC Grant

Attachments: Juliet Long HVAC Grant information.docx; Juliet Long_Estimate_KEHES_29Nov22.pdf

�ŶĚƌĂ͕ �dŝŵ͕ �ZŽǆĂŶŶĞ͕�D ĂƩ ͗

/�ŵĞƚ�ǁ ŝƚŚ�̂ ƵƉĞƌŝŶƚĞŶĚĞŶƚ�, ĂƌƚůŝŶŐ�ĂŶĚ�&ĂĐŝůŝƟĞƐ��ŝƌĞĐƚŽƌ��ŽŶĂůĚƐŽŶ�ƚŚŝƐ�ŵŽƌŶŝŶŐ͕�ǁ ŚĞƌĞ�ƚŚĞǇ�ďƌŝĞĨĞĚ�ŵĞ�ǁ ŝƚŚ�ĂŶ�
update to the JWL/GFS HVAC project. As you may recall, we applied ot the state for a grant, but it was rejected by the
state. This morning I leĂƌŶĞĚ�ƚŚĞ�ƌĞĂƐŽŶ͗ �ƚŚĞ�ƐƚĂƚĞ�ŶŽǁ �ƌĞƋƵŝƌĞƐ�ĨƵůů�ǀ ĞŶƟůĂƟŽŶ�ƐǇƐƚĞŵƐ͕ �ĂŶĚ�ŽƵƌ�ĚĞƐŝŐŶ�ƵƟůŝǌĞĚ�ƐƉůŝƚ�
ƐǇƐƚĞŵƐ͕ �ǁ ŚŝĐŚ�ǁ ŽƵůĚ�ŚĂǀ Ğ�ďĞĞŶ�ůĞƐƐ�ĞǆƉĞŶƐŝǀ Ğ͘�dŚĞ�Ěŝī ĞƌĞŶĐĞ�ŝƐ�ƚŚĂƚ�ƐƉůŝƚ�ƐǇƐƚĞŵƐ�ƌĞĐŝƌĐƵůĂƚĞ�Ăŝƌ͕�ǁ ŚŝůĞ�ĨƵůů�ǀ ĞŶƟůĂƟŽŶ�
;ƚƌĂĚŝƟŽŶĂůͿ����ƐǇƐƚĞŵƐ�ƵƐĞ�ŽƵƚƐŝĚe air, cool it, and distribute it throughout the building. That’s important in two ways:
air handling standards and requirements are changing due to recent experience during the pandemic, and, because
carbon dioxide can build to unsafe levels when air is recirculated in buildings. High CO2 levels make kids sleepy! Did not
ŬŶŽǁ �ƚŚĂƚ͕ �ďƵƚ�ŝƚ�ŵĂŬĞƐ�ƚŽƚĂů�ƐĞŶƐĞ͘�&ƵƌƚŚĞƌ͕�ƚŚĞƌĞ�ŝƐ�ůĞŐŝƐůĂƟŽŶ�ďĞŝŶŐ�ƉƌŽƉŽƐĞĚ�ƚŚĂƚ�ƌĞƋƵŝƌĞƐ�ƐĐŚŽŽůƐ�ƚŽ�ĐůŽƐĞ�ǁ ŚĞŶ�
inside air temperature reaches a certain point. This cost could be subƐƚĂŶƟĂů�ŝŶ�ĨƵƚƵƌĞ�ǇĞĂƌƐ�ŝĨ�ŝƚ�ƉĂƐƐĞƐ͕ �ĂŶĚ�ŝƚ�ůŝŬĞůǇ�ǁ ŝůů͘

dŚĞ�ƐƚĂƚĞ�ŝƐ�ƌĞŽƉĞŶŝŶŐ�ďŝĚƐ�ĨŽƌ�ŐƌĂŶƚƐ�ƚŚŝƐ�ŵŽŶƚŚ�;ĚĂƚĞ�ŶŽƚ�ĚĞƚĞƌŵŝŶĞĚͿ͕ �ĂŶĚ�:ĂǇ�ĂŶĚ�t ĂǇŶĞ�ĂŶƟĐŝƉĂƚĞ�ƚŚĞ�ĂƉƉůŝĐĂƟŽŶ�
period will be open for 30-60 days. Unfortunately, the cost for the new design, not surprisingly, is much higher: $2.2
ŵŝůůŝŽŶ͕ �ĂŶĚ�ŽƵƌ�ŵĂƚĐŚŝŶŐ�ĨƵŶĚƐ�ĐŽŶƚƌŝďƵƟŽŶ�ŐŽĞƐ�ƵƉ�ĨƌŽŵ�ƚŚĞ�ƉƌĞǀ ŝŽƵƐůǇ�ďƵĚŐĞƚĞĚ�ΨϰϬϬ͕ϬϬϬ�ƚŽ�Ψϴϰϱ͕ ϬϬϬ͘

dŚĞ�ŐŽŽĚ�ŶĞǁ Ɛ�ŝƐ�ƚŚĂƚ�ƚŚĞ�ƐƚĂƚĞ�ƌĞĐĞŶƚůǇ�ƉĂƐƐĞĚ�ůĞŐŝƐůĂƟŽŶ�ƚŽ�ĂůůŽǁ �ĨĞĚĞƌĂů�ĂŶĚ�ŽƚŚĞƌ�ŐƌĂŶƚ�ĨƵŶĚƐ�ƚŽ�ƋƵĂůŝĨǇ�as matching
funds, so we can apply for other grants to support the financial burden. The Superintendent has already been in touch 
ǁ ŝƚŚ�̂ ĞŶĂƚŽƌ�KƐƚĞŶ͕ �ĂŶĚ�ŝŶ�ŵǇ�ŽƉŝŶŝŽŶ͕ �ǁ Ğ�ŚĂǀ Ğ�Ă�ŐŽŽĚ�ĐĂƐĞ͘�dŚĞ�ƌŽŽĨ�ƉƌŽũĞĐƚ�ŝƐ�ďĞŝŶŐ�ŚĞůĚ�ƵƉ�ďǇ�ƚŚĞ�ƌĞũĞĐƟŽŶ�ŽĨ�ƚŚĞ�
original HVAC proposal, and rightly so: we don’t want to put a new roof on and then tear it up for new equipment. The
ƌŽŽĨ�ŝƐ�ůŽŶŐ�Žǀ ĞƌĚƵĞ͘�K Ƶƌ�ĂŶƟĐŝƉĂƚĞĚ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ƌĂƚĞ�ĨƌŽŵ�ƚŚĞ�ƐƚĂƚĞ�ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�ƐůŝŐŚƚůǇ�ŚŝŐŚĞƌ�ƚŚĂŶ�ďĞĨŽƌĞ͘

Some other details: an engineering study has already been done, and we believe the roof can support the equipment. If
ŶŽƚ͕ �ƚŚĞ�ĂůƚĞƌŶĂƟǀ Ğ�ŝƐ�ƚŽ�ƉƵƚ�ƚŚĞ�ĞƋƵŝƉŵĞŶƚ�ŝŶ�ĂŶ�ĞŶĐůŽƐƵƌĞ�ŽŶ�ƚŚĞ�ŐƌŽƵŶĚ͕ �ƐŽ�ƐƚƌƵĐƚƵƌĂů�ǁ ŽƌŬ�ŝƐ�ŶŽƚ�ĂŶƟĐŝƉĂƚĞĚ͘ ��ƵĐƟŶŐ�
at JWL will be an issue because the buildŝŶŐ�ŝƐ�ŽůĚĞƌ͕�ƵƐĞƐ�ŚŽƚ�ǁ ĂƚĞƌ�ŚĞĂƚ͕ �ĂŶĚ�ƚŚĞƌĞ�ŝƐ�ůŝƩ ůĞ�ƌŽŽŵ�ďĞƚǁ ĞĞŶ�ƚŚĞ�ĐĞŝůŝŶŐ�
ĂŶĚ�ƚŚĞ�ƌŽŽĨ�ƐƚƌƵĐƚƵƌĞ͘�' &̂ �ŚĂƐ�ƐŽŵĞ�ĚƵĐƟŶŐ͕�ďƵƚ�ŶŽƚ�ĞŶŽƵŐŚ�ďĞĐĂƵƐĞ�ŝƚ�ƵƐĞƐ�Ă�ĐŽŵďŝŶĂƟŽŶ�ŽĨ�ƌĂĚŝĂŶƚ�ŚĞĂƚ�ĂŶĚ�ĨŽƌĐĞĚ�
ŚŽƚ�Ăŝƌ͘�dŚĞ�ĐŽƐƚ�ĞƐƟŵĂƚĞ�ŝƐ�ĂƩ ĂĐŚĞĚ͘

I’m sending you tŚŝƐ�ĞŵĂŝů�ƚŽ�ƉƌŽǀ ŝĚĞ�ďĂĐŬŐƌŽƵŶĚ�ďĞĐĂƵƐĞ�/�ǁ ŝůů�ďĞ�ŽƵƚ�ŽĨ�ƚŽǁ Ŷ�ĚƵƌŝŶŐ�ŽƵƌ�ŶĞǆƚ�Į ŶĂŶĐĞ�ŵĞĞƟŶŐ�ŽŶ�
�ƵŐƵƐƚ�ϭϲ ͕ �ĂŶĚ�ďǇ�ƚŚĂƚ�ƟŵĞ�ƚŚĞ�ĂƉƉůŝĐĂƟŽŶ�ƉĞƌŝŽĚ�ĐŽƵůĚ�ĂůƌĞĂĚǇ�ďĞ�ŽƉĞŶ͘ �t ĂǇŶĞ�ŚĂƐ�ƉƌĞƉĂƌĞĚ�ƉƌĞůŝŵŝŶĂƌǇ�ůĂŶŐƵĂŐĞ�ĨŽƌ�
ƚŚƌĞĞ�ƌĞƐŽůƵƟŽŶƐ�;ĂƩ ĂĐŚĞĚͿ͕ �ĂŶĚ�/͛ŵ�ŚŽƉĞĨƵů�ZŽǆĂŶŶĞ�ĐĂŶ�ĚƌĂŌ�ƚŚĞŵ�ŝŶƚŽ�ĂĐƟŽŶĂďůĞ�ƌĞƐŽůƵƟŽŶƐ�ĨŽƌ�ǇŽƵ�ƚŽ�ĂĐƚ�ƵƉŽŶ͕ �
ĂŶĚ�ƚŚĂƚ�ǇŽƵ�ǁ ŝůů�ŚĂǀ Ğ�Ă�ƋƵŽƌƵŵ�ĨŽƌ�ƚŚĞ�ŵĞĞƟŶŐ�ƐŽ�ǁ Ğ�ĐĂŶ�ŐĞƚ�ƚŚĞ�ƌĞƐŽůƵƟŽŶƐ�ƚŽ�ƚŚĞ�ƚŽǁ Ŷ�ĐŽƵŶĐŝů�ƚŚĞ�ǁ ĞĞŬ�ĨŽůůŽǁ ŝŶŐ͘

Roxanne, I’m in the office through Friday of this week if you need me to review anything. 

Thank you all.

-Bill Saums
(O) 1-860-572-7181
(M) 1-401-225-5362
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Juliet Long HVAC Grant information.     

 

Jun 14, 2023 

 

 

 

At the time of the original request the State would not fund any HVAC projects and the 

estimated cost was to add multiple split AC systems to the classrooms at Juliet Long School. 

After the State created a program to fund HVAC improvements at schools in order for the 

project to be eligible it needed to take into account all factors including ventilation and not solely 

Air conditioning.  We hired a design firm to supply the preliminary design and a professional 

estimate for the work.  Please refer to the chart below. 

 

 

 

 

 Project Cost Currently 
Funded 

State Share 
62% 

Town Share 

Original  $400,000 $400,000 0 $400,000 

Proposed $2,224,670 $400,000 $1,379,296 $845,374 

 

 

 

As per standard State requirements the Town would need to pass a resolution for the entire 

$2,224,670  and plan on funding an additional $445.374to supplement the existing $400,000 

already authorized in the fiscal year 2022 budget referendum.   

 

The next grant submission for HVAC will be in August 2023.  The proposed cost estimate is 

based on a professional estimate by KEHES Group dated Jun 9, 2023.   

 

 

The town can pass a resolution authorizing the entire $2,224,670 or pass a resolution 

increasing the project cost by $1,824,670 for a total cost of $2,224,670. 
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Resolution #1 

 

 

Resolved that the Ledyard town Council authorizes the Ledyard Board of Education to apply to 

the Commissioner of Administrative Services and to accept or reject a grant for the HVAC 

project at the Juliet Long School. 

 

 

 

Resolution #2 

 

Resolved that the HVAC project at Juliet Long School is hereby assigned to the Permanent 

Municipal Building Committee. 

 

 

 

Resolution #3 

 

Resolved that the Ledyard Town Council hereby authorizes at least the preparation of 

schematic drawings and outline specifications for the HVAC project at Juliet Long School. 
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ESTIMATE SUMMARY

BUILDING AREA 8,000                   GSF

 Sub-Total  Total  $/SF % of Total

31 0000 SITE WORK 9,000                   1.13           0.42%

319500 Site Restoration and Rehabilitation 9,000             

03 3000 CONCRETE -                          -                 0.00%

04 0000 MASONRY -                          -                 0.00%

05 0000 METAL 178,000               22.25         8.26%

051000 Structural Steel 178,000         

06 0000 WOOD & PLASTICS 20,100                 2.51           0.93%

061000 Rough Carpentry 20,100           

062000 Finish Carpentry -                 

064000 Architectural Woodwork -                 

07 0000 THERMAL & MOISTURE PROTECTION 26,000                 3.25           1.21%

075000 Roofing 26,000           

08 0000 DOORS & WINDOWS -                          -                 0.00%

09 0000 FINISHES 71,060                 8.88           3.30%

092000 Plaster and Gypsum Board 24,690           

093000 Tile -                 

095000 Ceilings 43,350           

096000 Flooring -                 

097000 Wall Finishes -                 

098000 Acoustical Treatment -                 

099000 Paints and Coatings 3,021             

10 0000 SPECIALTIES -                          -                 0.00%

11 0000 EQUIPMENT -                          -                 0.00%

12 0000 FURNISHING -                          -                 0.00%

13 0000 SPECIAL CONSTRUCTION -                          -                 0.00%

14 0000 CONVEYING SYSTEM -                          -                 0.00%

21 0000 MECHANICAL - FIRE PROTECTION -                          -                 0.00%

22 0000 MECHANICAL - PLUMBING 101,074               12.63         4.69%

224100 Plumbing piping 97,074           

224300 Plumbing specialties 4,000             

224400 Plumbing fixtures -                 

224500 Plumbing equipment -                 

224750 Pool & fountain equipment -                 

224800 Special systems -                 

Description

29 Nov 22

Juliet W/ Long School

Gales Ferry, CT 06335

MEP Upgrades

1845 Route 12

HVAC Upgrades

KEHES Group, LTD Page 1 of 8
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ESTIMATE SUMMARY

BUILDING AREA 8,000                   GSF

 Sub-Total  Total  $/SF % of TotalDescription

29 Nov 22

Juliet W/ Long School

Gales Ferry, CT 06335

MEP Upgrades

1845 Route 12

HVAC Upgrades

23 0000 MECHANICAL - HVAC 907,416               113.43       42.08%

235100 Hydronic & refrigerant  piping 127,042         

235500 Heat generation -                 

236500 Refrigeration -                 

237500 Heat transfer 334,100         

238500 Air handling 245,800         

238800 Air distribution 114,973         

239500 Controls 78,000           

239900 Testing & balancing 7,500             

26 0000 ELECTRICAL 40,600                 5.08           1.88%

262000 Power generation -                 

263000 Medium voltage distribution -                 

264000 Service & distribution 28,100           

265000 Lighting -                 

266000 Special systems 10,000           

267000 Communication -                 

268500 Electric resistance heating -                 

269000 Controls -                 

269500 Testing 2,500             

SUBTOTAL DIRECT COST 1,353,250$    1,353,250$          169$          62.76%

Design Contingency 10.0% 135,325               16.92         6.28%

Escalation - 24 months 5.0% 148,857               18.61         6.90%

General Conditions - Field Supervision, etc. 50,000                 6.25           2.32%

General Requirements - Safety, Signage, etc. 16,000                 2.00           0.74%

General Liability Insurance 1.1% 18,738                 2.34           0.87%

Building Permit - By Owner 0.0% -                          -                 0.00%

State Education Fund 0.026% 448                      

Payment & Performance Bond (Subguard) 1.2% 19,805                 2.48           0.92%

OH&P 10.00% 174,242               21.78         8.08%

TOTAL DIRECT COST 1,916,665$          240$          88.89%

Owner Related Design Costs / Contingency 12.5% 239,583               29.95         11.11%
 

TOTAL CONSTRUCTION COST 2,156,248$          270$          100.00%

KEHES Group, LTD Page 2 of 8
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BUILDING AREA 8,000             GSF
  DESCRIPTION QTY UNIT UNIT COST AMOUNT SUB-TOTALS

31 0000 SITE WORK

310500 Demolition

w/Mechanical & Electrical Trades

Demolition -                    

319500 Site Restoration and Rehabilitation

Set up Crane Pad; confirm soil bearing capacity

(2) Locations - (1) for RTU's 1 & DOAS 1 and (1) for RTU 2 & 

DOAS 2 2                  LS 2,500.00         5,000             

Dissasemble Crane Pads and Restore Lawn 2                  LS 2,000.00         4,000             

Site Restoration and Rehabilitation 9,000                 

SUBTOTAL SITE WORK 9,000                 

03 3000 CONCRETE 

SUBTOTAL CONCRETE -                    

04 0000 MASONRY

SUBTOTAL MASONRY -                    

05 0000 METAL

051000 Structural Steel

Structural Support - DOAS 1 1.00             LS 40,000.00                  40,000 

Structural Support - DOAS 2 1.00             LS 40,000.00                  40,000 

Structural Support - RTU  1 1.00             LS 30,000.00                  30,000 

Structural Support - RTU 2 1.00             LS 30,000.00                  30,000 

Structural Support - VRF Condensing Units 1.00             LS 25,000.00                  25,000 

Hoisting / Rigging 1.00             LS 13,000.00                  13,000 

Structural Steel 178,000             

SUBTOTAL METAL 178,000             

06 0000 WOOD & PLASTICS

061000 Rough Carpentry

Misc. Rough Carpentry to support openings, etc. 1.00             LS 6,500.00                      6,500 

Temp Protection 1.00             LS 8,800.00                      8,800 

Dumpsters / Clean-up 4.00             EA 1,200.00                      4,800 

Rough Carpentry 20,100               

062000 Finish Carpentry

NONE

Finish Carpentry -                    

29 Nov 22

Juliet W/ Long School

1845 Route 12

ESTIMATE SUMMARY

Gales Ferry, CT 06335

HVAC Upgrades
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BUILDING AREA 8,000             GSF
  DESCRIPTION QTY UNIT UNIT COST AMOUNT SUB-TOTALS

29 Nov 22

Juliet W/ Long School

1845 Route 12

ESTIMATE SUMMARY

Gales Ferry, CT 06335

HVAC Upgrades

064000 Architectural Woodwork

NONE

Architectural Woodwork -                    

SUBTOTAL WOOD & PLASTICS 20,100               

07 0000 THERMAL & MOISTURE PROTECTION 

075000 Roofing

Modify Existing roof openings, flashings, etc to accommodate 

New Curbs 2                  EA 2,500.00         5,000             

New roof openings, flashings, etc to accommodate New 

openings 4                  EA 4,000.00         16,000           

Misc Roof Protection / Material Lay Down 1                  LS 5,000.00         5,000             

Roofing 26,000               

SUBTOTAL THERMAL & MOISTURE PROTECTION 26,000               

08 0000 DOORS & WINDOWS

SUBTOTAL DOORS & WINDOWS -                    

09 0000 FINISHES

092000 Plaster and Gypsum Board

Opt #1 - Boys Room Ceiling Reconfiguration 87.93           SF 18.00                           1,583 

Opt #1 - Bulkhead/Soffit Face 1,510.40      SF 15.00                         22,656 

Opt #1 - Restroom Ceiling Reconfiguration 25.06           SF 18.00                              451 

Plaster and Gypsum Board 24,690               

093000 Tile

NONE

Tile -                    

095000 Ceilings

Opt #1 - ACT Ceiling at Front of Classrooms 5,037.59      SF 8.00                           40,301 

Opt #1 - Corridor Ceiling - Remove & Reinstall 609.83         SF 5.00                             3,049 

Ceilings 43,350               

096000 Flooring

NONE

Flooring -                    

097000 Wall Finishes

NONE
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BUILDING AREA 8,000             GSF
  DESCRIPTION QTY UNIT UNIT COST AMOUNT SUB-TOTALS

29 Nov 22

Juliet W/ Long School

1845 Route 12

ESTIMATE SUMMARY

Gales Ferry, CT 06335

HVAC Upgrades

Wall Finishes -                    

098000 Acoustical Treatment

NONE

Acoustical Treatment -                    

099000 Paints and Coatings

Opt #1 - Bulkhead/Soffit Face 1,510.40      SF 2.00                             3,021 

Paints and Coatings 3,021                 

SUBTOTAL FINISHES 71,060               

10 0000 SPECIALTIES

SUBTOTAL SPECIALTIES -                    

11 0000 EQUIPMENT

SUBTOTAL EQUIPMENT -                    

12 0000 FURNISHING

SUBTOTAL FURNISHING -                    

13 0000 SPECIAL CONSTRUCTION

SUBTOTAL SPECIAL CONSTRUCTION -                    

14 0000 CONVEYING SYSTEM

SUBTOTAL CONVEYING SYSTEM -                    

21 0000 MECHANICAL - FIRE PROTECTION

SUBTOTAL FIRE PROTECTION -                    

22 0000 MECHANICAL - PLUMBING

224100 Plumbing piping

New Gas Line - run to new Equipment 1,213.42      LF 80.00                         97,074 

Plumbing piping 97,074               
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BUILDING AREA 8,000             GSF
  DESCRIPTION QTY UNIT UNIT COST AMOUNT SUB-TOTALS

29 Nov 22

Juliet W/ Long School

1845 Route 12

ESTIMATE SUMMARY

Gales Ferry, CT 06335

HVAC Upgrades

224300 Plumbing specialties

New Gas Meter 1.00             EA 4,000.00                      4,000 

Plumbing specialties 4,000                 

224400 Plumbing fixtures

NONE

Plumbing fixtures -                    

224500 Plumbing equipment

NONE

Plumbing equipment -                    

224750 Pool & fountain equipment

NONE

Pool & fountain equipment -                    

224800 Special systems

NONE

Special systems -                    

SUBTOTAL MECHANICAL - PLUMBING 101,074             

23 0000 MECHANICAL - HVAC

235100 Hydronic & refrigerant  piping

Opt #1 - Refrigeration & Liquid Lines 932.42         LF 125.00                      116,553 

Pipe Insulation 932.42         LF 11.25                         10,490 

Hydronic & refrigerant  piping 127,042             

235500 Heat generation

NONE

Heat generation -                    

236500 Refrigeration

NONE

Refrigeration -                    

237500 Heat transfer

Opt #1 - 2-Ton Cassette in each Classroom 31.00           EA 3,800.00                   117,800 

Opt #1 - Heat Pump (HP-1) - 10 Ton 1.00             EA 26,500.00                  26,500 

Opt #1 - Heat Pump (HP-2) - 10 Ton 1.00             EA 26,500.00                  26,500 

Opt #1 - Heat Pump (HP-3) - 12 Ton 1.00             EA 31,800.00                  31,800 

Opt #1 - Heat Pump (HP-4) - 14 Ton 1.00             EA 37,100.00                  37,100 

Opt #1 - Heat Pump (HP-5) - 8 Ton 1.00             EA 21,200.00                  21,200 

Opt #1 - Heat Pump (HP-6) - 8 Ton 1.00             EA 21,200.00                  21,200 

RTU 1 - 3-Ton 1.00             EA 8,400.00                      8,400 

RTU 2 - 12-Ton 1.00             EA 33,600.00                  33,600 

Hoisting / Rigging 1.00             LS 10,000.00                  10,000 
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BUILDING AREA 8,000             GSF
  DESCRIPTION QTY UNIT UNIT COST AMOUNT SUB-TOTALS

29 Nov 22

Juliet W/ Long School

1845 Route 12

ESTIMATE SUMMARY

Gales Ferry, CT 06335

HVAC Upgrades

NONE

Heat transfer 334,100             

238500 Air handling

Opt #1 - DOAS Unit #1 - 18-Ton 1.00             EA 100,800.00               100,800 
Opt #1 - DOAS Unit #2 - 25-Ton 1.00             EA 135,000.00               135,000 

Hoisting / Rigging 1.00             LS 10,000.00                  10,000 

Air handling 245,800             

238800 Air distribution

12x9 Duct 309.38         LF                    -   

16x10 Duct 81.72           LF                    -   

16x12 Duct 87.96           LF                    -   

16x9 Duct 168.74         LF                    -   

18x12 Duct 55.27           LF                    -   

20x12 Duct 23.74           LF                    -   

28x12 Duct 21.77           LF                    -   

28x14 Duct 16.59           LF                    -   

30x16 Duct at Gymnasium 111.58         LF                    -   

Total Wt 3,289.50      LBS 14.00                         46,053 

Duct Insulation 2,626.70      SF 12.00                         31,520 

Bell Mouth Take-off & Supply Duct Register, Volume Damper,  

Flex Duct Connection Branch Duct (12"x12" CD-1; 8" Dia. Neck; 

Balanced to 265 CFM each 27.00           EA 1,000.00                    27,000 

Existing Exhaust Riser Below to DOAS 2.00             EA -                                    -   

New Supply Riser to DOAS 2.00             EA 1,000.00                      2,000 

Sidewall Diffuser at Gymnasium 14.00           EA 600.00                         8,400 

Air distribution 114,973             

239500 Controls

New Controls, Updating / Rework 52.00           PTS 1,500.00         78,000           

Controls 78,000               

239900 Testing & balancing

Commisisoning, Testing & Balancing 1.00             LS 7,500.00         7,500             

Testing & balancing 7,500                 

SUBTOTAL HVAC 907,416             

26 0000 ELECTRICAL

262000 Power generation 

NONE

Power generation -                    

263000 Medium voltage distribution

NONE

Medium voltage distribution -                    
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BUILDING AREA 8,000             GSF
  DESCRIPTION QTY UNIT UNIT COST AMOUNT SUB-TOTALS

29 Nov 22

Juliet W/ Long School

1845 Route 12

ESTIMATE SUMMARY

Gales Ferry, CT 06335

HVAC Upgrades

264000 Service & distribution

Misc Electrical Demo to Support New Work 1.00             LS 2,500.00         2,500             

120V GFI duplex outlet at DOAS/CU-1 pad for service 1.00             EA 600.00                            600 

Dedicated electrical circuit with local fused disconnect switch at 

new rooftop equipment 1.00             EA 1,000.00                      1,000 

Power to DOAS 1 1.00             EA 3,000.00                      3,000 

Power to DOAS 2 1.00             EA 3,000.00                      3,000 

Power to RTU 1 1.00             EA 3,000.00                      3,000 

Power to RTU 2 1.00             EA 3,000.00                      3,000 

Power to Heat Pumps 6.00             EA 2,000.00                    12,000 

Service & distribution 28,100               

265000 Lighting

NONE

Lighting -                    

266000 Special systems

Fire Alarm Upgrades 1.00             LS 10,000.00                  10,000 

Special systems 10,000               

267000 Communication

NONE

Communication -                    

268500 Electric resistance heating 

NONE

Electric resistance heating -                    

269000 Controls

w/Mechanical

Controls -                    

 

269500 Testing 

Testing, Inspections & Certifications                   1 LS 2,500.00                      2,500 

Testing 2,500                 

SUBTOTAL ELECTRICAL 40,600               
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-2033 Agenda Date: 9/13/2023 Agenda #: 8.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to authorize the Mayor to issue a “Letter of Commitment” to the Avalonia Land Conservancy in
response to their request of $50,000 and $100,000 from Account #21090305-58920 (Acquisition of Open Space
in the CNR Fund) for the acquisition of the following two parcels to be protected and utilized as open space to
be payable to Avalonia Land Conservancy at the time of the closing:

(1) 154 Stoddard’s Wharf Road, Ledyard 35.95 acres ($50,000)

(2) 148 Stoddard’s Wharf Road, Ledyard 223.47 acres ($100,000)

Background:

Avalonia Land Conservancy, Inc. is again seeking to utilize a Public-Private Partnership (PPP) between Groton
Utilities (GU), Avalonia and the Town of Ledyard to acquire the following two parcels to be permanently
protected and utilized as open space:

(3) 154 Stoddard’s Wharf Road, Ledyard 35.95 acres

(4) 148 Stoddard’s Wharf Road, Ledyard 223.47 acres

The two parcels abut one another, and the latter abuts the head of the Groton Reservoir system.

The use for both properties would be passive recreation. The latter also contains prime farmland soils and areas
of sensitivity per the State Natural Diversity Data Base.

Both contain FEMA flood zone areas- susceptible to 100-year flood events.

Avalonia Land Conservancy has requested the Town of Ledyard provide assistance with the
drafting/preparation of the Open Space and Watershed Land Acquisition (OWSA) Grants Applications and to
secure letters of support. The Open Space and Watershed Land Acquisition (OSWA) Grant Program provides
financial assistance to municipalities and nonprofit land conservation organizations to acquire land for open
space, and to water companies to acquire land to be classified as Class I or Class II water supply property.
Awards are granted to projects that offer the highest conservation and recreational value and that leverage the
greatest percentage of private and municipal funding.

In addition, Avalonia Land Conservancy has requested financial assistance from the Town of Ledyard via
financial buy-in of $50,000 and $100,000 respectively. Ledyard provided this type of support in Avalonia Land
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File #: 23-2033 Agenda Date: 9/13/2023 Agenda #: 8.

Conservancy’s acquisitions of the Atkinson parcel and Dirlam parcel on Long Cove Road, Gales Ferry.

Ordinance #200-009 “An Ordinance Providing for the Transfer of Certain Revenue from the Real Estate
Conveyance Tax to Specific Town of Ledyard Funds” sets aside twenty percent (20%) from the real estate
conveyance tax that is then deposited to Fund 6, Capital and Non-Recurring Funds, for the acquisition of Open
Space. (please see attached Ordinance)

The Open Space Account has a current balance of $383,788.33 with no open commitments at this time. If this
motion was approved, it would leave a balance of $233,788.33. There is the potential to increase the Open
Space Fund with the sale of 332 Colonel Ledyard Highway for $280,000. A Special Town Meeting has been for
September 26, 2023 for the townspeople to vote on the sale of this property to Leonard D. Sherman. We could
then discuss how to allocate the sale proceeds.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
I support this motion and continued partnership with Avalonia to preserve what lands we can. Avalonia has
proven to be excellent stewards of their holdings in Ledyard and has excellent capacity to continue that care.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-2012 Agenda Date: 9/13/2023 Agenda #: 9.

TAX REFUND

Motion/Request:
MOTION to approve two tax refunds in the combined total amount of $7,470.50 with each exceeding
$2,400.00 in accordance with tax collector departmental procedures.
Annie Becerra $4,910.98
Mary Hooper $2,559.52

Background:
In accordance with policies established for the Tax Collection Department, refunds to taxpayer exceeding
$2,400 are to be approved by the Town Council.

Finance Director Comment/Recommendation:
(type text here)

 

Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-505 Agenda Date: 10/11/2023 Agenda #: 9.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Discuss Work Session Items as time permits.
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