TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339

Finance Committee
~ AGENDA ~
Chairman
Kevin J. Dombrowski
Regular Meeting
Wednesday, March 1, 2023 5:00 PM Town Hall Annex Building - Hybrid

Format

In -Person: Council Chambers, Town Hall Annex Buiilding

Join Zoom Meeting from your Computer, Smart Phone or Tablet:
https://us06web.zoom.us/j/89631568603?pwd=MjhyRGtYLOhEd2FpbEM2bGd60ODIFQT09
by Audio Only: Telephone: +1 646 558 8656; Meeting ID: 896 3156 8603; Passcode: 246797

I
IL
II.

VL

VIL

VIIL

CALL TO ORDER

ROLL CALL

RESIDENTS & PROPERTY OWNERS COMMENTS
PRESENTATIONS / INFORMATIONAL ITEMS
REVIEW AND APPROVAL OF MINUTES

MOTION to approve the Finance Committee Regular Meeting Minutes of February 15,
2023

Attachments: FIN-MIN-2023-02-15.pdf

FINANCE DIRECTOR'S REPORT
Finance Director’s Report
FINANCIAL REPORTS

Financial Reports

Attachments: REVENUE REPORT - YEAR TO DATE VS
ACTURAL-2023-01-31.pdf
EXPENDITURE REPORT - YEAR TO DATE VS
ACTURAL-2023-01-31.pdf

OLD BUSINESS

1. Continued discussion regarding the status and possible changes to Capital Improvement
Plan (CIP) and Capital Non-Recurring (CNR) Fund based on the American Rescue Act
Funding (ARPA) and the process to approve ARPA Projects and expend ARPA
Funding.
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2.

Attachments: ARPA project accounting 12.29.22 xIsx

Any other Old Business proper to come before the Committee.

IX.  NEW BUSINESS

1.

4.

MOTION to appropriate $51,838 to Account #21050101-58790-G0015 (Library Capital
- New Equipment - Misc. State Grants) upon the receipt of a State Library Grant for the
same amount.

In addition, authorize the funds to be expended for the Gales Ferry Library E-fiber
installation.

Attachments: TC-MIN-2022-01-12.pdf
FIN-MIN-2022-01-05.pdf
Legislative Item

MOTION to appropriate $13,000 to Account #21020301-57300-G0015 (Fire Marshall -
New Equipment - State Grant).

In addition, authorize the expenditure of up to $13,000 for replacement of copper cable
running to the Emergency Operations Center (EOC) with fiber cable.

The funding source for this project is the Town of Ledyard’s FY 2023 Nuclear Safety
Emergency Program Funding Allocation (2022-44).

Attachments: DEMHS REGION 4--FIBER LEDYARD FY 2023 ALLOCATION
LTR-2023-02-23.pdf

MOTION to grant a Bid Waiver to Marineland, Spectrum Brands Pet, LLC of
Blacksburg, Virginia in the amount of $32,590 due to receiving fewer than the required
three bids in response to Bid #LPS 22-10 (Ledyard Public Schools Agricultural Science
Small Animal Habitat), in accordance with Ordinance #200-001 (rev 1) “An Ordinance
for Purchasing”.

Attachments: BOE Bid Waiver Request -E-mail-2023-02-21-Small Animal and
Reptile Displays.pdf
Bid -Spectrum Pet - Ag Science small animal habitat
-¢-mail-2023-.pdf
Spectrum e-mail-2022-12-15- Small Animal and Reptile Displays.pdf
Info Sheet Bird Display 2018 .pdf
Info Sheets for Reptile 3-05-19.pdf
Info Sheets for Small Animal Display 2-26-19.pdf
Small Animal and Reptile Displays.pdf
LPS BID#22-10- Request - Ag Science small animal habitat.pdf

MOTION to set the Mayor’s salary at $107,000 Retroactive to July 1, 2022.

Attachments: Mayors Salary Chart FY03-Present-2023-02-22.xIsx
MAYOR -ELECTED OFFICAL SALARY - ARTICLE XIX CT
CONSTITUION.docx
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5. Any other New Business proper to come before the Committee.
X. ADJOURNMENT

DISCLAIMER:  Although we try to be timely and accurate these are not official records of the
Town.
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TOWN OF L EDYARD 741 Colonel Ledyard Highway
CONNECTICUT Ledyard, CT 06339
TOWN COUNCIL
HYBRID FORMAT

860 464-3203

Roxanne Maher
Chairman Kevin J. Dombrowski MINUTES
FINANCE COMMITTEE
REGULAR MEETING
Wednesday, February 15, 2023 5:00 PM Annex Meeting Room - Video Conference
DRAFT
l. CALL TO ORDER - The Meeting was called to order by Councilor Saums at 5:00 p.m. at

the Council Chambers Town Hall Annex Building.

Councilor Saums welcomed all to the Hybrid Meeting. He stated for the Town Council

Finance Committee and members of the Public who were participating via video conference

that the remote meeting information was available on the Agenda that was posted on the

Town’'s Website — Granicus-L egistar Meeting Portal.

. ROLL CALL

Attendee Name Title Status  Location Arrived | Departed
Andralngalls Town Councilor Present Remote 5:00 pm 5:23 pm
Tim Ryan Town Councilor Excused
Bill Saums Town Councilor Present In-Person | 5:00 pm 5:23 pm
Mary McGrattan Town Councilor Present Remote 5:00 pm 5:23 pm
S. Naomi Rodriguez | Town Councilor Present In-Person | 5:00 pm 5:23 pm
Fred Allyn, 11 Mayor Present In-Person | 5:00 pm 5:23 pm
Matt Bonin Finance Director Present In-Person | 5:00 pm 5:23 pm
Don Steinhoff Administrator of Human Resources Present In-Person | 5:00 pm 5:23 pm
Roxanne Maher Administrative Assistant Present Remote 5:00 pm 5:23 pm

RESIDENTS AND PROPERTY OWNERS COMMENTS - None.

PRESENTATIONSINFORMATIONAL ITEMS— None.
REVIEW AND APPROVAL OF PRIOR MEETING MINUTES -

MOTION to approve the Regular Meeting Minutes of February 1, 2023
Moved by Councilor Ingalls, seconded by Councilor Saums

VOTE: 2—0 Approved and so declared
RESULT: RECOMMEND TO APPROVE 2-0
MOVER: Tim Ryan, Town Councilor
SECONDER: Andralngals, Town Councilor
AYES: Ingalls, Saums
EXCUSED: Ryan

WSrm Finance Committee — February 15, 2023
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VI.

VIII.

VII.

FINANCE DIRECTOR'S REPORT

Finance Director Matthew Bonin reported that work continues on the Fiscal Y ear 2023/2024
Budget preparation. He noted that they were waiting to hear from the Healthcare Consultant
Joe Spurgeon.

FINANCIAL REPORTS

Finance Director Matthew Bonin reported that the town recently received a substantial
Impact Aid payment. He noted that he would provide the updated Revenue Report and
Expenditure Report at the Finance Committee’' s March 1, 2023 meeting.

OLD BUSINESS

No action on the

Capital Improvement Plan (CIP) and Capital Non-Recurring (CNR) Fund based on the
American Rescue Act Funding (ARPA) and the process to approve ARPA Projects and
expend ARPA Funding.

RESULT: NO ACTION Next Meeting: 03/01/2023 5:00 p.m.

Any Old Business proper to come before the Committee. — None.

NEW BUSINESS

MOTION to recommend the Town Council appropriate and transfer the Board of

Education Fiscal Year 2021/2022 audited surplus of $448,253 from unrestricted fund

balance as follows:

e $381,015 to Account #21070101-58250 (BOE Reserve Fund) in accordance with
the “Resolution Creating a Funding Mechanism for Making Annual Appropriations
to a Capital Reserve Fund for the Board of Education” adopted on September 28,
1988; and

o $67,238 to Account #21070101-58262 (Track & Field Rental Reserve) (15% when
surplus exceeds $250,000) in accordance with the “ Resolution Regarding the
Establishment of an Account for the Revenues Received from Leasing the Ledyard
High School Multi-Use Facility” adopted on April 22, 2020.

Moved by Councilor Ingalls, seconded by Councilor Saums

Discussion: Councilor Saums stated that he along with Mayor Allyn, 111 and Finance
Director Matthew Bonin met with Superintendent of Schools Jason Hartling and Board
of Education Director of Finance and Human Capital Rachel Moser on February 1, 2023
to discuss the “Resolution Creating a Funding Mechanism for Making Annual
Appropriations to a Capital Reserve Fund for the Board of Education” relative to the
Board of Education’s Fiscal Year 2021/2022 operating budget surplus, healthcare short-
fall and their options. He stated the consensus of the Group was that the right thing to do
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was to follow the Resolution and transfer the Board of Education’s operating budget
surplus to their Capital Account. He stated the Board of Education’s Capital Account
was their funding source to maintain their facilities.

Councilor Ingalls stated that she also agreed that they should abide by the Resolution,
noting that it was the right thing to do. She stated that she would continue to ask for the
Procedure/Policy to be written to address forecasting and budgeting the Healthcare costs
for both the General Government and the Board of Education so that they do not have
the same issue with the healthcare oversight/short-fall they had in fiscal year 2021/2022.
She stated that she was eager to see the Procedure/Policy completed so that there would
not be bad feelings about transferring the money to where it should go. She stated the
Town Council has put funding mechanisms in place to make sure they were putting
funding aside to steward their resources such as the High School Multi-Use Artificial
Turf Field, therefore, she stated they should move the money.

VOTE: 2—0 Approved and so declared
RESULT: RECOMMEND TO APPROVE 2-0
MOVER: Andralngalls, Town Councilor
SECONDER:  Bill Saums, Town Councilor
AYES: Ingalls, Saums
EXCUSED: Ryan
MOTION to recommend the Town Council adopt proposed revisions to the “Resolution
Establishing Administrator/Department Head Benefits’ as contained in the draft dated
February-8;15, 2023
Draft 2/8/2023-2/15/2023
RESOLUTION ESTABLISHING
ADMINISTRATOR/DEPARTMENT HEAD BENEFITS
WHEREAS, The Town Council recognizes the need to compensate its
Administrators/Department Heads in afair and equitable manner;
NOW, THEREFORE BE IT RESOLVED, That the Town Council reaffirms the practices,
policies, plans and benefits set forth in the Town of Ledyard Employee Handbook which
applies to al Employees, including Administrators/Department Heads and provides further
that if the terms of this Resolution differ from the terms of the Town of Ledyard Employee
Handbook, the provisions and terms of this Resolution shall apply exclusively.
For the purpose of this Resolution, the Town Council Chairperson shall be the immediate
supervisor of the Administrative Assistant to the Town Council; the Chairperson of the
Town Council Finance Committee shall be the immediate supervisor for the Town
Treasurer; the Director of Finance shall be the immediate supervisor for the Assistant
Director of Finance; the Mayor shal be the immediate supervisor for all other
Administrators/Department Heads.
WSrm Finance Committee — February 15, 2023
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All benefits are computed based on a 40 hour work week. Benefits for employees working
less than 40 hours will be pro-rated based on a 40 hour work week.

As of the date of thisrevision there are 17 non-union positions covered by the Administrator
/Department Head Resolution:

1 Town Clerk

2 Director of Finance

3 Assistant Director of Finance/Treasurer

4. Director of Administrative ServicessMayoral Assistant

5. Director of Human Resources

6 Administrator of Emergency Services

7 Director of Civil Preparedness and Emergency Management
8 Library Director

9. Public Health Nursing Administrative Supervisor

10. Director of Parks and Recreation

11. Public Works Director/Town Engineer

12. Director of Planning and Devel opment

13. Administrative Assistant to the Town Council
14. WPCA Wastewater Operations Supervisor
15. Mayor *

16. Chief of Police**

17. Police Captain **

*  Elected position. Applicable sections of this Resolution are limited to insurance,
pension, and workers compensation.

** Appointed/Contracted Position. Applicable sections of this Resolution are limited to
those not specifically covered in the contract.

Note: At times some of the positions listed above may be unfilled, combined, or contracted.
Appropriate adjustments to benefits will be made in these circumstances.

LEAVESAND ABSENCES

All leaves and absences are based on a 40 hour work week. Leave and absences for
employees working less than 40 hours will be pro-rated based on a 40 hour work week.

VACATION

See Personnel Handbook

SPECIAL LEAVE

Special Holiday leave shall be granted on the days, or portions thereof, listed below:

a December 24, whenever it occurs on a Monday;
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b. December 24, after having worked one-half of their normal daily work schedule,
whenever it occurs on a Tuesday, Wednesday, or Thursday;

C. December 26, whenever it occurs on a Friday;

d. December 31, whenever it occurs on a Monday;

e December 31, after having worked one-half of their normal daily work schedule,
whenever it occurs on a Tuesday, Wednesday, or Thursday;

f. January 2, whenever it occurs on aFriday.

The above Holiday |eave may be adjusted based on Town Hall schedules; e.g. if union
contracts are negotiated to allow the Town Hall to be open on any of these days
compensatory time-off may be granted.

The Administrators/Department Heads whose duties and responsibilities require them to
work during periods of special leave shal be eligible for equivalent amounts of
compensatory time off.

LEAVE OF ABSENCE WITHOUT PAY

All requests for a Leave of Absence Without Pay must be made in writing and approved in
advance by the Mayor. If the leave is for more than five (5) days in any one month, the
Administrator/Department Head shall not earn sick or vacation leave for that month. The
Administrator/Department Head shall not be paid for any holiday or special leave day which
may occur during the Leave of Absence Without Pay. In order to qualify to be paid for a
holiday or a special leave day, an Administrator/Department Head who has been on a Leave
of Absence Without Pay must have worked the last work day directly preceding said holiday
or special leave day.

SICK LEAVE TERMINATION

Upon termination of service from the Town of Ledyard, all unused sick leave up to a
maximum of fifty (50) days will be paid to the Administrator/Department Head in a lump
sum payment, provided the individual has been an Employee of the Town for a minimum of
ten (10) years, and said Administrator/Department Head is not terminated for cause.

Employees hired on or after July 1, 2014 with a minimum of ten (10) consecutive years of
service will upon termination be paid for a maximum of twenty (20) days.

PERSONAL LEAVE

Each Administrator/Department Head shall be entitled to three (3) personal leave days
annually without loss of pay, provided such Administrator/Department Head notifies the
Supervisor at least twenty-four (24) hours in advance, except in the case of a personal
emergency. Persona days may be used in conjunction with a holiday or vacation provided a
two (2) week written notice is supplied to the Supervisor and provided approval is granted by
the Supervisor. During an Employee’ sfirst fiscal year, he or she shall be eligible for one (1)
personal day for every four (4) months worked.

COMPENSATORY TIME

Administrator/Department Heads may, with the advanced approval of the Supervisor or
Mayor, be provided compensation in the form of compensatory time at the rate of one hour
of compensatory time for each hour worked in excess of the maximum work week of each
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employee. Salaried exempt employees shall be eligible for compensatory time off for work
performed which is beyond the normal scope of duties. All compensatory time must be
taken within three months, unless otherwise approved by immediate supervisor.
Compensatory time which is not taken within three months of accrual will be forfeited.

INSURANCE

The Town shall continue to provide eligible Employees and their dependents substantially
similar group health and dental insurance coverage and benefits as exist in the Town's
conventional insurance plan. The Town reserves the right to change or provide alternate
insurance carriers, health maintenance organizations, or benefit levels or to self-insure as it
deems appropriate for any form or portion of insurance coverage, so long as the new
coverage and benefits are substantially similar to the conventional insurance. The Town
will not be responsible for changes unilaterally imposed by an insurance provider so long as
the Town uses its best efforts to minimize changes by incumbent insurance providers from
one plan year to another.

a  Each Employee shall be responsible for fifty percent (50%) of the cost of the
dental plan for spouse or family coverage, and the applicable Employee
contribution rate, as set forth below, for the Employee’ s dental coverage.

b.  The Town will purchase for each Employee at no cost to Employes, life insurance
which in the event of death of the Employee while employed by the Town, will
provide a benefit of $50,000 or a sum equivalent to the Employee's base salary,
whichever isless.

c. Effective with the adoption of this Resolution, each employee shall be responsible
for the percentage of the applicable conventional premium rate determined by the
insurance carrier or administrator for all health and dental benefits as outlined in
Paragraph d below.

d. Effective July 1, 2010 and each July 1 following, the co-insurance and co-pay
contributions shall be the same as the lowest negotiated Town Hall labor contracts
effective on that date.
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e. Employees may elect to waive al group insurance benefits, and in lieu thereof, be
remunerated in the amount of twenty-five percent (25%) of the actual premium
saved.

f. Employees are required to notify Human Resources of significant changes to
circumstances affecting insurance, including but not limited to births, death of
dependents, marriage, adoptions, divorce, or change in eligibility of dependents.

PENSION

Employees hired prior to July 1, 2009 may be eligible to participate in the town’s Defined
Benefit Pension Plan. Details of this plan are provided in the Defined Benefit Summary Plan
Description which will be provided to all eligible employees.

Employees hired on or after July 1, 2009 may be eligible to participate in the town's Defined
Contribution Pension Plan. Details of this plan are provided in the Defined Contribution
Summary Plan Description which will be provided to al eligible employees.

Effective July 1, 2022 employees eligible for the Defined Contribution Plan will be
automatically enrolled at date of hire at a contribution rate of ten percent (10%) of base
salary. The Town will match the employee’'s contribution effective six months after the
date of hire.

WORKERS COMPENSATION

If an Employeeisinjured in the performance of hisor her duties or is otherwise qualified for
benefits under the Workers Compensation Act, the net after tax difference between his or
her regular base pay and Workers' Compensation shall be paid by the Employer for a period
not to exceed six (6) months or until maximum recovery is attained (whichever isfirst.)

Until a determination is made as to the eligibility for Workers Compensation payments,
absences shall be charged, at the Employee’s option, to accumulated sick leave and/or
vacation time, provided eligibility requirements are met. The Employee's time will be
credited when compensation becomes effective.

Notwithstanding the above, if the Town, in its sole discretion, advances pay before an
eligibility determination is made, and the Employee is thereafter found ineligible or the
Employee’s eligibility is terminated for any reason, the deficiency shall be charged at the
Employee’ s option to accumulated sick leave and/or accumulated vacation leave. However,
if an Employee has not accumulated sufficient sick and/or annual leave to cover the period
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of absence, the Employee shall be considered on leave with pay and shall be required to
repay the Town for any salary advanced while on leave with pay in the following manner:

Sick Leave
Vacation
Personal Leave
Incentives
Wages

Welfare Benefits

SO QR0 T

WAGES AND COMPENSATION

Employees shall be paid at the rate as designated by the Mayor or contractually
negotiated. Increases in wages shall be effective on the first day of July; and
continuing until June 30, 2025, wage increases may not be less than the percentage of
the highest union contracted increase for that fiscal year.

Employees required to be available via cell phone outside of regular work hours who
are not issued a Town cell phone, shall receive a monthly stipend for usage of their
personal cell phone at a rate equivalent to the highest stipend paid to any of the
Town’s bargaining units.

With the implementation of this Resolution, retroactive reimbursement for wages and
personal cell phones shall be paid to employees who were on staff as of July 1, 2022.

EDUCATION AND TRAINING

The Administrator/Department Head shall be reimbursed for travel expenses, meals,
lodging, registration fees and other appropriate expenses as may be required when attending
professional meetings, training and/or conducting Town business, provided prior approval to
attend such meeting and incur such expenses is obtained from the immediate supervisor.

Any Administrator/Department Head who successfully completes an education or vocational
course approved, in advance, by the immediate supervisor shall be reimbursed the cost of
such courses up to a maximum of fifty percent (50%) not to exceed One Thousand Dollars
(%$1,000) per year. Courses eligible for reimbursement must be at an accredited college or
university and directly relate to the Administrator/Department Head's professiona
development. Employees who receive tuition reimbursement shall reman in the
employment of the Town for one year following completion of the course or shall be
required to reimburse the tuition.

LONGEVITY

In return for good and faithful service to the Town, each Administrator/Department Head
shall receive the following longevity payments:

a Ten years, but less than fifteen years $250.00—$350.00
b. Fifteen years, but less than twenty years $350.00 $450.00
C. Twenty or more years $450.00 $550.00
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Payment shall be paid in one lump sum annually on the pay date nearest the
Administrator/Department Head’ s anniversary date of employment.

Employees hired after July 1, 2014 shall not be eligible for Longevity payments.

TRIENNIAL REVIEW

The terms of this Resolution shall be reviewed and-acknewledged every three (3) years
from its adoptlon date by the Admlnlstrator/Department Heads and Town Council.

Adopted by the Ledyard Town Council on:

Kevin J. Dombrowski, Chairman
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Revisions: March 10, 1989; July 13, 1998; September 26, 1990; January 27, 1993;
October 8, 2003; May 28, 2014; January 13, 2016.

History:
2022: Updated the titles of the following positions:

Librarian to Library Director; Assistant Finance Director to include Treasurer; Police
Lieutenant to Police Capitan.

Insurance Sectlon paragraph (c) Removed/replaced the followi ng Ianguage

(New Language): Effective with the adoption of this Resolution, each employee shall be
responsible for the percentage of the applicable conventional premium rate determined by
the insurance carrier or administrator for all health and dental benefits as outlined in
Paragraph d below.

Pension Section: Removed/replaced the following language:
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Effective July 1, 2022 employees €ligible for the Defined Contribution Plan will be
automatically enrolled at date of hire at a contribution rate of ten percent (10%) of base
salary. The Town will match the employee's contribution effective six months after the
date of hire.

Added New Section : “Wages and Compensation”.

Longevity Section: Updated longevity payments as follows:

a Ten years, but less than fifteen years $250:00-$350.00
b. Fifteen years, but less than twenty years $350:00-$450.00
C. Twenty or more years $450.00-$550.00

Added: New paragraph Triennial Review: The terms of this Resolution shall be
reviewed and acknowledged every three (3) years from its adoption date by the
Administrator/Department Heads and Town Council.

Moved by Councilor Ingalls, seconded by Councilor Saums

Discussion: Councilor Saums provided some background noting that the Department
Heads, as well as and many of us, believe that the Department Heads were not being
paid competitively for similar roles with neighboring towns. He stated they did not have
a mechanism to survey surrounding towns to find out what employees do in similar
positions because al of the positions were different, the requirements were different, and
the staffing level was different anong towns. He went on to state that the feeling was
that over the last ten years the gross wage increases for Ledyard’ s Department Heads
have falen behind. Therefore, he stated the intent of revising the “Resolution
Establishing Administrator/Department Head Benefits’ was to get the Department Head's
wages caught up.

Councilor Saums went on to explain Administrator of Human Resources Don Steinhoff
met with the Department Heads and provided the updated Resolution as presented this
evening dated February 8, 2023, which included a new “Triennial Review” section. He
stated the updated language was in response to the Finance Committee’ s request that the
language in the first paragraph of the “Wages And Compensation” section sunset after
three years, while the town conducted a salary survey to find out how our employees
compared in pay to comparable towns. However, he stated the language in the February 8,
2023 draft was not exactly what he had intended. Therefore, he provided the following
updated language as noted in the green font below and above in the draft dated
February 15, 2023:
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Wages And Compensation - Employees shall be paid at the rate as designated by the
Mayor or contractually negotiated. Increases in wages shall be effective on the first day
of July; and continuing until June 30, 2025, wage increases may not be less than the
percentage of the highest union contracted increase for that fiscal year.

Triennial Review: The terms of this Resolution shall be reviewed
every three (3) years from its adoptl on date by the Adml nistrator/ Department Heads and
Town Council. ,

parties,

Councilor Ingalls questioned whether the salary increases would be retroactive.
Administrator of Human Resources Don Steinhoff responded “Yes’; and he stated the
spreadsheet provided at the Finance Committee's January 4, 2023 meeting showed the
difference in the hourly rate of the Department Heads covered under this Resolution. He
noted the difference in the hourly rates ranged from 0.07cents to 0.29 cents per hour; for a
total cost of $4,813.02 for Fiscal Year 2022/2023. He stated the Department Heads were
satisfied with the proposed language and that they were looking forward to completing the
salary comparison study as they move forward to next year.

Councilor Ingalls continued by stating that she agreed with sunsetting the term and
making sure that they were paying competitive wages. She stated part of the work in
stewarding the town’s resources was that they were stewarding tax dollars, noting that
the best resource the town had was their employees. Therefore, she stated in stewarding
the resources of the town it meant taking proper care of our professionals. She stated the
best way they could do that was to pay them a competitive rate. She stated that they
could not afford to go to high, noting that every tax bump was being paid people who
cannot afford it. She stated one person’s pay increase was coming out of someone else’s
household budget. She stated that they were aware of al of this, and that they feel the
tension of it, and that they want to do right by everyone, as much as they can.

Councilor Rodriguez questioned Mayor Allyn's view regarding the proposed
amendments to the “Resolution Establishing Administrator/Department Head Benefits” as
it pertained to annual wage increases. Mayor Allyn, I1I, stated he was happy with the
proposed language. He stated the Department Heads needed to be properly financially
managed, explaining at the end of the day when the Town Hall workers punchout for the
day, the Department Heads quite often stay later, they pack their files to take home to work
on, they take calls and answer e-mails from home at night on the weekend, noting that the
Department Heads were the glue that holds it al together. He stated it was important that
they recognize what they do to keep the town operating smoothly, and that they aso try to
compensate them as best they can.

The Finance Committee agreed to update the Resolution Establishing
Administrator/Department Head Benefits’ as contained in the draft dated February 15, 2023
asa“friendly amendment”.

VOTE: 2 —0 Approved and so declared
RESULT: RECOMMEND TO APPROVE 2-0
MOVER: Andralngalls, Town Councilor
SECONDER: Bill Saums, Town Councilor
AYES: Ingalls, Saums
EXCUSED: Ryan

WSrm Finance Committee — February 15, 2023
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VOTE:

Any New Business proper to come before the Committee. — None.

ADJOURNMENT

Councilor Saums moved the meeting be adjourned, seconded by Councilor Ingalls.

2 - 0 Approved and so declared, the meeting was adjourned at 5:23 p.m.

Respectfully submitted,

William D. Saums
Committee Chairman
Finance Committee

WS'rm

Finance Committee — February 15, 2023
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Ledyard, CT 06339-1511

File #: 23-1210 Agenda Date: 3/1/2023 Agenda #:

REPORT
Fiscal Year 2022/2023 Report:
Finance Director’s Report
Meeting Action Detail:

Finance Committee Meeting 02/15/2023

File #: 231210 Version: 11
Type: Report

Title: Finance Director’s Report
Minute Note:

Finance Director Matthew Bonin reported that work continues on the Fiscal Year 2023/2024 Budget preparation. He
noted that they were waiting to hear from the Healthcare Consultant Joe Spurgeon.
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Town and Schools of Ledyard = - "Efw(unls'

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL

1011401 GENERAL GOVT-CHARGE / SERVICE

1011401 42046 ACO FEES
-1,500.00 0.00 -1,500.00 -615.00 -885.00 41.0%
1011401 47009 MISCELLANEOUS
-80,000.00 0.00 -80,000.00 -53,193.92 -26,806.08 66.5%
1011401 47019 RED WOLFANTENNAE LEASE
-55,000.00 0.00 -55,000.00 -54,894.83 -105.17 99.8%
1011401 47022 TOWN CLERK FEES
-115,000.00 0.00 -115,000.00 -64,542.49 -50,457.51 56.1%
1011401 47023 ZONING/WETLANDS/ZBA FEES
-10,000.00 0.00 -10,000.00 -5,345.50 -4,654.50 53.5%
1011401 47024 ASSESSOR'S FEES
-300.00 0.00 -300.00 -188.00 -112.00 62.7%
1011401 47025 PLANNING
-5,000.00 0.00 -5,000.00 -12,149.75 7,149.75 243.0%
1011401 47036 OTHER LICENSE/PERMIT FEE
-350.00 0.00 -350.00 -1,608.25 1,258.25 459.5%
1011401 47037 TOWN CLERK DOG LICENSE FEES
-8,700.00 0.00 -8,700.00 -3,368.50 -5,331.50 38.7%
1011401 47040 BUILDING PERMIT FEES
-132,000.00 . -132,000.00 -114,716.52 -17,283.48 86.9%
1011401 47041 EMPLOYEE HEALTH CO-PREMIUMS
-604,000.00 0.00 -604,000.00 -277,756.24 -326,243.76 46.0%
1011401 47045 ASSESSMENTS RECEIVABLE
-250,000.00 0.00 -250,000.00 0.00 -250,000.00 . 0%
1011401 47051 LVES CONTR TO EMS BLDG
-100,000.00 0.00 -100,000.00 0.00 -100,000.00 . 0%
1011401 47053 LVES CONTR TO MED EQUIPMENT
-20,000.00 0.00 -20,000.00 0.00 -20,000.00 . 0%
1011401 49006 WPCA CONTR TO FINANCE OFC
-40,000.00 . -40,000.00 0.00 -40,000.00 . 0%
1011401 49051 LESTER HOUSE RENT
-11,000.00 0.00 -11,000.00 -1,291.67 -9,708.33 11.7%
TOTAL GENERAL GOVT-CHARGE / SERVICE
-1,432,850.00 0.00 -1,432,850.00 -589,670.67 -843,179.33 41.2%
TOTAL REVENUES
-1,432,850.00 0.00 -1,432,850.00 -589,670.67 -843,179.33
1011402 GENERAL GOVT-GRANTS/CONTR
1011402 41005 TELEPHONE LINE GRANTS
-22,000.00 0.00 -22,000.00 0.00 -22,000.00 . 0%
Sgggft generated: géé%;éggZS 13:15 Page 1
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Town and Schools of Ledyard —— ...,,4; °’§.:3° mel;lplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
1011402 42001 PILOT: STATE PROPERTY
-925,100.00 0.00 -925,100.00 -925,099.97 -0.03 100.0%
1011402 42006 PROPERTY TAX RELIEF-ELDERLY
-85,000.00 0.00 -85,000.00 0.00 -85,000.00 . 0%
1011402 42007 DISABLED REIMBURSEMENT
-1,200.00 0.00 -1,200.00 -972.13 -227.87 81.0%
1011402 42010 CIVIL PREPAREDNESS REIMB
0.00 0.00 0.00 -3,900.00 3,900.00 100.0%
1011402 42011 ADDITIONAL VETERANS GRANT
-3,500.00 0.00 -3,500.00 -4,360.06 860.06 124.6%
1011402 42014 PEQUOT FUND
-1,391,000.00 0.00 -1,391,000.00 -463,666.66 -927,333.34 33.3%
1011402 42044 MUNIC REV SHARING-SALES TAX
0.00 0.00 0.00 -291,321.65 291,321.65 100.0%
TOTAL GENERAL GOVT-GRANTS/CONTR
-2,427,800.00 0.00 -2,427,800.00 -1,689,320.47 -738,479.53 69.6%
TOTAL REVENUES
-2,427,800.00 0.00 -2,427,800.00 -1,689,320.47 -738,479.53
1012001 PUBLIC SAFETY-CHARGE SERVICE]
1012001 47005 LEDYARD FIRE POLICE CHARGES
-5,000.00 0.00 -5,000.00 0.00 -5,000.00 . 0%
1012001 47007 DISPATCH REGIONALIZATION
-56,000.00 0.00 -56,000.00 -46,883.52 -9,116.48 83.7%
1012001 47017 GALES FERRY FIRE POLICE CHARGE
-3,000.00 0.00 -3,000.00 0.00 -3,000.00 . 0%
1012001 47018 POLICE OT
-50,000.00 0.00 -50,000.00 -164,969.36 114,969.36 329.9%
1012001 47038 PERMIT FEE
-7,000.00 0.00 -7,000.00 -3,780.00 -3,220.00 54.0%
1012001 47039 RECORDS FEE
-1,800.00 0.00 -1,800.00 -1,118.00 -682.00 62.1%
1012001 47055 SHARED SERVICES - ASSESSOR
0.00 0.00 0.00 -12,041.28 12,041.28 100.0%
TOTAL PUBLIC SAFETY-CHARGE / SERVICE
-122,800.00 0.00 -122,800.00 -228,792.16 105,992.16 186.3%
TOTAL REVENUES
-122,800.00 0.00 -122,800.00 -228,792.16 105,992.16
1012002 PUBLIC SAFETY-GRANTS/CONTR]
1012002 42034 DUI GRANT REIMBURSEMENT
d: :
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YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
-6,000.00 0.00 -6,000.00 0.00 -6,000.00 .0%
1012002 47049 DISPATCH--PRESTON
-25,000.00 0.00 -25,000.00 0.00 -25,000.00 .0%
TOTAL PUBLIC SAFETY-GRANTS/CONTR
-31,000.00 0.00 -31,000.00 0.00 -31,000.00 .0%
TOTAL REVENUES
-31,000.00 0.00 -31,000.00 0.00 -31,000.00
1013001 HEALTH/WELFARE-CHARGE/ SERVICE
1013001 47021 SENIOR CENTER FEES
-9,600.00 . -9,600.00 -3,112.00 -6,488.00 32.4%
1013001 47034 PUBLIC HEALTH NURSING FEES
-800,000.00 .00 -800,000.00 -311,934.57 -488,065.43 39.0%
TOTAL HEALTH/WELFARE-CHARGE/ SERVICE
-809,600.00 0.00 -809,600.00 -315,046.57 -494,553.43 38.9%
TOTAL REVENUES
-809,600.00 0.00 -809,600.00 -315,046.57 -494,553.43
1013002 HEALTH/WELFARE-GRANTS/CONTR|
1013002 42003 LYS GRANT DEP OF EDUCATION
-26,167.00 . -26,167.00 -16,647.00 -9,520.00 63.6%
1013002 42032 PILOT: SR HOUSING AUTHORITY
-8,200.00 0.00 -8,200.00 -9,672.63 1,472.63 118.0%
1013002 42041 LYS GRANT ENRICHMENT
-2,000.00 0.00 -2,000.00 0.00 -2,000.00 .0%
TOTAL HEALTH/WELFARE-GRANTS/CONTR
-36,367.00 0.00 -36,367.00 -26,319.63 -10,047.37 72.4%

TOTAL REVENUES
-36,367.00 0.00 -36,367.00 -26,319.63 -10,047.37

1014001 PUBLIC WORKS-CHARGE SERVICE

1014001 47020 TIPPING FEES
-52,000.00 0.00 -52,000.00 -30,869.18 -21,130.82 59.4%
d: :
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YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL

TOTAL PUBLIC WORKS-CHARGE / SERVICE
-52,000.00 0.00 -52,000.00 -30,869.18 -21,130.82 59.4%

TOTAL REVENUES
-52,000.00 0.00 -52,000.00 -30,869.18 -21,130.82

1015001 LIBRARY CHARGE / SERVICE]

1015001 47032 LIBRARY FEES
-375.00 0.00 -375.00 -445.91 70.91 118.9%

TOTAL LIBRARY CHARGE / SERVICE
-375.00 0.00 -375.00 -445.91 70.91 118.9%

TOTAL REVENUES
-375.00 0.00 -375.00 -445.91 70.91

1016001 PARKS & REC-CHARGE / SERVICE

1016001 47033 PROGRAM REGISTRATION FEES
-3,000.00 0.00 -3,000.00 -1,138.00 -1,862.00 37.9%
TOTAL PARKS & REC-CHARGE / SERVICE
-3,000.00 0.00 -3,000.00 -1,138.00 -1,862.00 37.9%

TOTAL REVENUES
-3,000.00 0.00 -3,000.00 -1,138.00 -1,862.00

1017001 EDUCATION-CHARGE SERVICE]

1017001 47010 VO AG TUITION

-736,832.00 .00 -736,832.00 -559,486.00 -177,346.00 75.9%
1017001 47011 SPECIAL EDUCATION TUITION

-97,013.00 0.00 -97,013.00 0.00 -97,013.00 . 0%

1017001 47012 NON RESIDENT TUITION

-138,590.00 0.00 -138,590.00 -28,980.00 -109,610.00 20.9%

TOTAL EDUCATION-CHARGE / SERVICE
-972,435.00 0.00 -972,435.00 -588,466.00 -383,969.00 60.5%
TOTAL REVENUES

-972,435.00 0.00 -972,435.00 -588,466.00 -383,969.00
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ELf1%2FVXxPI1QB%2BpZzpnIggJA9kLnjUwrGdTG2dX1Kxa3RDmB6DL%2B9EZd8iYn4SJq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1gERzot2VFA%2BMTeVg3aobKZtqHhOpXGorGcHCNGSYAH8XXPoB%2BhUomjIElz5aUW7
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nrp7rWx37ZK3%2FXq1L8ccQEOksqU3zuTL4C2IhntNBaaGhaM5i7bTG4%2FE%2FFPdRLop
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BwO8y7UBa533jIrskF13boR6DrDxUbkqY6KPrwL16Hh1sC2dEF3GdBFDF9hPH9bT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w2FqGJcyv1vfpU39FMQHsjgbm1LnYnop3NEYQZGxmT%2Bwxvmx94lhg0vn7aye0ipK

Town and Schools of Ledyard ‘ , .meeuplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL

1017002 EDUCATION-GRANTS/CONTR

1017002 42016 FEDERAL PUBLIC LAW 874
-1,500,000.00 0.00 -1,500,000.00 -61,822.69 -1,438,177.31 4.1%
1017002 42018 VO-AG STABLIZATION FUNDING
-850,000.00 0.00 -850,000.00 -525,620.00 -324,380.00 61.8%
1017002 42020 EDUCATION COST SHARING
-11,492,516.00 0.00 -11,492,516.00 -5,746,258.00 -5,746,258.00 50.0%
TOTAL EDUCATION-GRANTS/CONTR
-13,842,516.00 0.00 -13,842,516.00 -6,333,700.69 -7,508,815.31 45.8%
TOTAL REVENUES
-13,842,516.00 0.00 -13,842,516.00 -6,333,700.69 -7,508,815.31
1019501 GENERAL-GENERAL - TAXES
1019501 41000 PROPERTY TAXES, CURRENT
-41,980,249.00 0.00 -41,980,249.00 -27,555,827.17 -14,424,421.83 65.6%
1019501 41001 ARREARS
-308,024.00 0.00 -308,024.00 -263,242.58 -44,781.42 85.5%
1019501 41002 INTEREST
-171,965.00 0.00 -171,965.00 -128,184.50 -43,780.50 74.5%
1019501 41003 SUSPENSE TAX COLLECTIONS
-35,495.00 0.00 -35,495.00 -3,943.33 -31,551.67 11.1%
1019501 41004 LIENS
-3,745.00 0.00 -3,745.00 -13,909.92 10,164.92 371.4%
1019501 41008 MV Property Tax Grant
0.00 0.00 0.00 -143,385.00 143,385.00 100.0%
TOTAL GENERAL-GENERAL - TAXES
-42,499,478.00 0.00 -42,499,478.00 -28,108,492.50 -14,390,985.50 66.1%
TOTAL REVENUES
-42,499,478.00 0.00 -42,499,478.00 -28,108,492.50 -14,390,985.50
1019502 GENERAL-GEN - MISC
1019502 49002 TRANSERS IN:
-1,200,000.00 0.00 -1,200,000.00 -10,517.00 -1,189,483.00 . 9%
d: :
Sgggft generate géégaéggZS 13:15 Page 5

Program ID: glytdbud 23


https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TnnMRVvdDxbRe7QmZ8%2FQt8N4aAIwq9kSekIsQUoE77qSETdECwLpcnS9XliEJKG9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1kNq9zLLpHY8StFBRL3XDkxVD3Uu1FjhWi3scnJaBLDOY4KfcYccilOxI3gA780d
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BjfTCZjIZtGRoEAy%2FLswCNfK4xyW9t7kaY59%2F8166kLTf4469IquKLGqU73DBbcS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eZPsRMSP3ynURufqAR9PtbSUnzbHRLq5xq1NSbyTRAKT9seKPRxIhim%2BHNegmJgb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y1KYa0mjE3lVokmwyTMKZQ5t5pCi5DYesVCLChAr22U3sp3JtHFNsLjFlO1negIi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BRtsDhm65fsRUv%2FWkURQsNULDcQ2UkTipj%2FcEg9p8x43swUAmerQQb1%2FgEnv8VMa
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9hABzLI4cOHfRqT%2BZc%2FvqDEI7DMeuVmG1VBOd97XcJRFkZL%2Fagc6pIBUK%2BGvWfCA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BqoseLMked1TLhGuLd%2B3WlW2clDlruM6eyycOwHf98fV%2FubCYo9QdqVQ9MUxOYlP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iQcQhztl9tsCKs9rO2n%2FAmNBIxgC5ZC4R1MiVsRC2GscdraJOlm%2F99rN7AgQKLzd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7VjB5RjRMgyGTZNku1c0tIZSuvJED%2FFyra6tGqFg%2FN4fxOVLeRlXjNfVp2FuEe1C

%% Munis

o 3
.-4"5 tyler erp solution

Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL

TOTAL GENERAL-GEN - MISC

-1,200,000.00 0.00 -1,200,000.00 -10,517.00 -1,189,483.00 . 9%
TOTAL REVENUES
-1,200,000.00 0.00 -1,200,000.00 -10,517.00 -1,189,483.00
1019503 GENERAL-GEN - IN
1019503 48001 INTEREST ON DEPOSITS
-80,000.00 0.00 -80,000.00 -222,541.47 142,541.47 278.2%

TOTAL GENERAL-GEN - INV
-80,000.00 o -222,541.47 142,541.47 278.2%

TOTAL REVENUES
-80,000.00 0. -222,541.47 142,541.47

GRAND TOTAL
-63,510,221.00 0. -63,510,221. -38,145,320.25 -25,364,900.75

** END OF REPORT - Generated by Matthew Bonin **
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bLRdhrp%2FSNn21xZKiGV%2BXpQaA%2FePgJbDKtT2u6xBVxFcrWWtBJDIsTLufU5hy%2F6A

Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

REPORT OPTIONS

Field # Total Page Break
Sequence 1 9 Y N
Sequence 2 0 N N
Sequence 3 0 N N
Sequence 4 0 N N

Report title:
YEAR-TO-DATE BUDGET REPORT

Includes accounts exceeding 0% of budget.

Print totals only: N Year/Period: 2023/ 7

Print Full or Short description: F Print MTD Version: N

Print full GL account: N

Format type: 1 Rol1 projects to object: N
Double space: N Carry forward code: 1

Suppress zero bal accts: Y
Include requisition amount: N
Print Revenues-Version headings: Y
Print revenue as credit: Y
Print revenue budgets as zero: N
Include Fund Balance: N
Print journal detail: N

From Yr/Per: 2022/ 1

To Yr/Per: 2022/ 6

Include budget entries: Y
Incl encumb/1iq entries: Y
Sort by JE # or PO #: 3
Detail format option: 1
Include additional JE comments: N
Multiyear view: D
Amounts/totals exceed 999 million dollars: N

. Find Criteria
Field Name Field value

Fund 0101
TWN FUNCTION

DEPT / LOCAT
SDEP/BOEFUNC

Character Code

org

Object

Project

Account type Revenue
Account status

RoTTlup Code

Report generated: 02/23/2023 13:15
User: 6695mbon Page 7
Program ID: glytdbud



er erp solution

Town and Schools of Ledyard = - "Efw(unls'

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10110101 TOWN COUNCIL

10110101 51600 DEPARTMENT HEAD WAGES
117,038.00 -117,038.00 0.00 0.00 0.00 0.00 . 0%
10110101 51601 TREASURER
18,296.00 0.00 18,296.00 9,544.00 0.00 8,752.00 52.2%
10110101 51602 ADMIN TOWN COUNCIL
65,860.00 0.00 65,860.00 35,744.14 0.00 30,115.86 54.3%
10110101 53600 ACCOUNTING SERVICES/AUDIT
35,500.00 0.00 35,500.00 26,700.00 8,800.00 0.00 100.0%
10110101 53610 LEGAL SERVICES
50,000.00 0.00 50,000.00 10,357.00 25,643.00 14,000.00 72.0%
10110101 56100 OPERATING EXPENSES
2,560.00 0.00 2,560.00 153.28 346.72 2,060.00 19.5%
10110101 58790 CONTINGENCY
15,600.00 0.00 15,600.00 0.00 0.00 15,600.00 . 0%
TOTAL TOWN COUNCIL
304,854.00 -117,038.00 187,816.00 82,498.42 34,789.72 70,527.86 62.4%
TOTAL EXPENSES
304,854.00 -117,038.00 187,816.00 82,498.42 34,789.72 70,527.86
10110103 HISTORIC DISTRICTS
10110103 52205 CONTRACTUAL EXPENSES
12,000.00 . 12,000.00 2,583.34 8,416.66 1,000.00 91.7%
10110103 54500 HISTORIC BUILDINGS MAINTENANCE
6,000.00 0.00 6,000.00 3,198.75 11.25 2,790.00 53.5%
10110103 54501 SAW MILL MAINTENANCE
4,700.00 0.00 4,700.00 3,193.50 175.51 1,330.99 71.7%
10110103 56100 LESTER/RESEARCH OPERATING
2,875.00 0.00 2,875.00 904.42 1,191.64 778.94 72.9%
10110103 56101 SAW MILL OPERATING
1,975.00 0.00 1,975.00 177.29 72.71 1,725.00 12.7%
10110103 58790 MISCELLANEOUS EXPENSES
900.00 0.00 900.00 0.00 0.00 900.00 . 0%
TOTAL HISTORIC DISTRICTS
28,450.00 0.00 28,450.00 10,057.30 9,867.77 8,524.93 70.0%
TOTAL EXPENSES
28,450.00 0.00 28,450.00 10,057.30 9,867.77 8,524.93
Sgggft generated: géé%ééggZS 08:13 Page 1
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fc1WE9xHzPPw%2BPUX46Lj3vT7VlLXCrg8Dxevq9k8kaiJhSkGoJeoMBK0SJ9Bw09Y
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BIVbBsO5HhMfIeSw%2FzonVJMmMySbk2vbSSCcE0laYgzx5nyci63kOeZn%2FqLYBTcH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SiNPvip0jB%2BM%2F8tEH%2Ba5xC28581sfkDD6Cb5I1VMSQCY1HE%2BKRg8wV6%2B4FeU5dTs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mOVf2DRfSaxfBjdJhEUV1s38grYR3s1ZJ283YCf4TiIcJhmicEBPfA1fjkqXu6Cp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vw%2BtsM2xn48bjZ0qEflyVjRFhcO%2F6MAy5kfhM8Zxkge81ykRvJP5eHZvp0P97iGN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GccclFtA1KQBRVSdffK0ai9%2F0d1r%2FIdQDLsaDCm0Kksmm9wRk4nU8xq6XE1O2Ob2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D8P3INLkzj1cH2%2B3dZcWv7JxRCEKPInogA2%2BRsMoPGOVA2pBrmuho4nn%2FA%2BsNV9U
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7VDuJaujDPS0bkyljaS42de2K4wgFNBV7nqe91%2B%2BBPyNDoWVZ%2BuFOciRrJMM5tDS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cBHSl%2FYMZQCSUuH5WwkX%2B6%2FGjPQ35WazT9d6wtcKfIo4hL2BkKb2eAUWYuaJqm0B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p7cGms6TJwnGI%2FoN%2FUqP5HpQTuxW0vmjh%2FL0945LSxDA6rTRdc%2BEVGFmSwSBX70y
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xyYxvFDfSHlI5NNU9iUGB1RgiiGBQO8GR9szdnbbysfap3P8dpQAVTh%2FD2XvxeJJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qo2MZk8IFDNJE7%2F%2Fv96gFOlPOefaR9qol0WJSdIK3CoDp1K1FmPRSvb56L10qaz1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ja1UfRN5bG8Y0%2BfO1ecpYbOmQB6Rz8l%2BwTf5aFGaQgW7k2NgGRmq0Q%2FjkzFbomsE

Town and Schools of Ledyard ;”’g’f ..Ejz;nt:..euplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

10110107 CEMETERY COMMITTEE

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10110107 CEMETERY COMMITTEE

10110107 56100 OPERATING EXPENSES
2,000.00 0.00 2,000.00 0.00 0.00 2,000.00 . 0%
TOTAL CEMETERY COMMITTEE
2,000.00 0.00 2,000.00 0.00 0.00 2,000.00 . 0%
TOTAL EXPENSES
2,000.00 0.00 2,000.00 0.00 0.00 2,000.00
10110201 MAYOR'S OFFICE
10110201 51160 CUSTODIAN SALARIES
41,475.00 -41,475.00 0.00 0.00 0.00 0.00 . 0%
10110201 51305 TOWN HALL FLOATER
17,732.00 0.00 17,732.00 9,701.22 0.00 8,030.78 54.7%
10110201 51604 MAYOR
95,000.00 0.00 95,000.00 51,519.29 0.00 43,480.71 54.2%
10110201 51607 MAYORAL ASST
45,000.00 0.00 45,000.00 24,262.12 0.00 20,737.88 53.9%
10110201 51700 ADMINISTRATIVE WAGES
10,500.00 0.00 10,500.00 0.00 0.00 10,500.00 . 0%
10110201 55301 TOWN NEWSLETTER
6,000.00 0.00 6,000.00 2,179.70 3,820.30 0.00 100.0%
10110201 56100 OPERATING EXPENSES
2,600.00 0.00 2,600.00 298.92 901.08 1,400.00 46.2%
10110201 58790 CONTINGENCY
10,000.00 0.00 10,000.00 4,672.41 1,558.28 3,769.31 62.3%
TOTAL MAYOR'S OFFICE
228,307.00 -41,475.00 186,832.00 92,633.66 6,279.66 87,918.68 52.9%
TOTAL EXPENSES
228,307.00 -41,475.00 186,832.00 92,633.66 6,279.66 87,918.68
10110203 ADMINISTRATIVE SUPPOR
10110203 53700 CONTRACT MAINTENANCE/LEASES
18,000.00 41,475.00 59,475.00 30,198.54 27,095.34 2,181.12 96.3%
Sggg:t generated: géé%ééggZS 08:13 Page 2
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a0Cz9pq2bUx3uknSuypAur0vO8flDWQiN%2FPiQOIWU2hizUiFkCOBSs7ESLNHUCZg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=97FT%2BYPsqRptMKmMZF9t9rIZHjjWpze%2BjovMgN4hJ2C%2BiiqH1iZ6AE97xiepxjug
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rFURkQzx%2FU2EhuW2%2FRNgrctz4xj%2B%2Bqs9p6Hrygz731RwC71ecAnB1pPoiLL%2FfZk6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EZR%2BA1E3XKvOkZti%2F5Kp6bKXWl5KxSp2js1FWXf06aWgnWoaeMNvaLx7NA1uyiil
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KPxh%2FnArmUBU3Kfj5p0MdzLmwJEyCxV8xlBi2vlHVi2xGWC0PrHJD9U%2F%2Bl08gbPS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OsYYXwcxxUPrqf9heiCxrthuTmSlh4A9L3g1JAb4rS%2BZVYmfCHzZwwPBk7uAtX4Y
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e6yAxDLu%2F4s2NTQGjD0DHxQVDW7Zury%2FZvlsscIlKVXyJoaq%2BrVK1RrgbaY0Etao
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IBrEW5OnVNMV7IgLKWUzi4b3FfFKcvZVmLwgD%2Btged5N11PpUd7wzM5I9DhXUAoD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yw8hwdWi1QA%2BkrY4hBXC%2BNczGwaJ4fqGg7Cocsa%2BZQCM%2B%2FaAAEZecG%2FPdUzRn%2B%2FJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MHcPZwrkN20gaGe4XfY0u2Yv7gpM2hm3ZSKDO5kHjJwhHdmZcp3KF%2BlYUzvH7GpV

. Munis

Town and Schools of Ledyard

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

10110203 ADMINISTRATIVE SUPPORT

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10110203 54311 FIRE HYDRANT MAINTENANCE
10,900.00 0.00 10,900.00 0.00 0.00 10,900.00 . 0%
10110203 55247 ADA COMPLIANCE
1,000.00 . 1,000.00 200.00 300.00 500.00 50.0%
10110203 55410 ADVERTISING/LEGAL NOTICES
15,000.00 0.00 15,000.00 8,832.05 5,987.65 180.30 98.8%
10110203 56205 WATER
3,600.00 0.00 3,600.00 1,796.14 1,703.86 100.00 97.2%
10110203 56900 OTHER SUPPLIES
6,500.00 0.00 6,500.00 3,477.79 3,022.21 0.00 100.0%
10110203 56910 POSTAGE
18,000.00 0.00 18,000.00 10,320.09 6,979.91 700.00 96.1%
10110203 58100 DUES & FEES
8,477.00 0.00 8,477.00 8,477.00 0.00 0.00 100.0%
10110203 58105 MISC DUES&FEES
11,200.00 0.00 11,200.00 10,218.00 0.00 982.00 91.2%
TOTAL ADMINISTRATIVE SUPPORT
92,677.00 41,475.00 134,152.00 73,519.61 45,088.97 15,543.42 88.4%
TOTAL EXPENSES
92,677.00 41,475.00 134,152.00 73,519.61 45,088.97 15,543.42
10110205 LEGAL SERVICES|
10110205 53610 SPECTIALLY APPROVED COUNSEL
30,000.00 0.00 30,000.00 17,790.13 13,009.87 -800.00 102.7%
10110205 53615 TOWN ATTORNEY
20,000.00 0.00 20,000.00 6,787.50 8,410.50 4,802.00 76.0%
TOTAL LEGAL SERVICES
50,000.00 0.00 50,000.00 24,577.63 21,420.37 4,002.00 92.0%
TOTAL EXPENSES
50,000.00 0.00 50,000.00 24,577.63 21,420.37 4,002.00
10110207 PROBATE]
10110207 54900 PURCHASED SERVICES
10,575.00 0.00 10,575.00 8,287.00 0.00 2,288.00 78.4%
TOTAL PROBATE
10,575.00 0.00 10,575.00 8,287.00 0.00 2,288.00 78.4%
TOTAL EXPENSES
10,575.00 0.00 10,575.00 8,287.00 0.00 2,288.00
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KIiTxExo%2BAYebOuU8%2B%2FoEw8wTAEp5hDpT2xmltPCzA03H29XkPMtf3LMAbLygNLD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8fv7v2gHvNo0wGX35e0WRcnt3rr1bMigCK84BE4XG8vGTbJbevzgA%2BkWWn6c5%2Bjd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hfW6I6Py6WMAvJ1f%2BoxW1sOUJuQTRGMYmL2637ZRQ7xX1nXBYHleE4bhvH3VtV%2Fm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y88MrTVSJNeQPaf2pYrnuIE9psv7dMaBxY4FFkOTK4ydtMe5txsszfpW7fHyoSnX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DoU2KxhA5DfKFYUYTEaVgi3PddtEdZd61s5L2XgFbwV72jGPZNqzk6fWA2rxJHhV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rrucFWBual8YPIT0IJonLPqnedRsdSjOUPgYcuTnFQqc4v2Fx70s92dCCf48etIB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oEj5tKLu3CmY3D21%2FojYTWt168QErNX4PKlsCfSCRSpvXKI54u%2BAcwZosGBkHF66
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aPzATxqVZtGxlPZyoL51T%2FWhu3kFdBk9V5fhKHGLCzX9QGussT%2Bu3p6itzFxRhvc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=81MSBROCqAroHNkaeKX%2FY6kE5ngfkwlqyz51d1J8mn4U4cofkMZxCttAsj0hlv6%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CQajj%2FqHScibszP4tP%2BKlHAIgm7DivwpqwtOZM%2BpRGIGcKa2d4qbA9%2FFqTrCi%2Bs%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OCTfKjv2ej54SjzugDjZO2CE7%2BF3r4rhJ4DgAQNsdYKiNfpmwOq5AQQfWBh%2FtXk4

- er erp solution

Town and Schools of Ledyard ' .;‘.?n}unls

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10110209 PROPERTY INSURANCE

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10110209 PROPERTY INSURANCE

10110209 55210 AUTO INSURANCE
71,417.00 0.0 71,417.00 53,738.20 17,603.24 75.56 99.9%
10110209 55220 BOILER & MACHINERY INSURANCE
7,458.00 0.00 7,458.00 5,512.50 1,837.58 107.92 98.6%
10110209 55231 POLICE PROFESS LIABILITY
16,411.00 0.00 16,411.00 12,135.00 4,045.17 230.83 98.6%
10110209 55232 GEN LIAB / EXCESS LIAB
153,633.00 0.00 153,633.00 114,690.00 36,841.56 2,101.44 98.6%
10110209 55233 PUBLIC OFFICIALS LIAB
38,821.00 0.00 38,821.00 28,710.00 9,570.40 540.60 98.6%
10110209 55234 SCHOOL OFFICIALS LIAB
14,302.00 0.00 14,302.00 10,575.00 3,525.15 201.85 98.6%
10110209 55235 VNA LIABILITY
7,203.00 0.00 7,203.00 5,457.50 1,652.57 92.93 98.7%
10110209 55241 PROPERTY INSURANCE--BOE
79,688.00 . 79,688.00 58,927.80 19,643.33 1,116.87 98.6%
10110209 55242 AMBULANCE & FIRE
52,530.00 0.00 52,530.00 56,011.00 0.00 -3,481.00 106.6%
10110209 55245 INSURANCE DEDUCTIBLE
10,000.00 0.00 10,000.00 3,923.36 3,012.99 3,063.65 69.4%
10110209 55246 RISK MANAGEMENT
10,000.00 0.00 10,000.00 0.00 110.00 9,890.00 1.1%
10110209 55249 CYBER COVERAGE
20,400.00 0.00 20,400.00 0.00 0.00 20,400.00 . 0%
TOTAL PROPERTY INSURANCE
481,863.00 0.00 481,863.00 349,680.36 97,841.99 34,340.65 92.9%
TOTAL EXPENSES
481,863.00 0.00 481,863.00 349,680.36 97,841.99 34,340.65
10110211 HEALTH DISTRIC
10110211 58790 HEALTH DISTRICT
0.0 117,038.00 117,038.00 117,037.80 0.00 0.20 100.0%
TOTAL HEALTH DISTRICT
0.00 117,038.00 117,038.00 117,037.80 0.00 0.20 100.0%
TOTAL EXPENSES
0.00 117,038.00 117,038.00 117,037.80 0.00 0.20
Report generated: 02/22/2023 08:13 Page 4

User: 6695mbon
Program ID: glytdbud :ZS)


https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iKwWs%2FmlWTI9lxVKAGdLhdBVMdxDayMLbt%2F%2FGlJnIeznL31kmLCyBDjpPTOYvRp2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qZZu8Ng%2BKyenAuwalWEOuWdMmb6KW2wycjMB3G59f%2BtzgJ%2FeKJ4zp2%2B59msFvHyx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uM82DVD5R2%2BBFSyi6dU4STli%2BgbLYUlEgdfM8ugVFPbsRtk0D%2FkS9f9N5ckoaUY7
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FvzaDvDVQfvvXENZAhg2kViOHArpTlcX4vV7h72aBm5rKXQh0uJWj7hD3rmFOBFP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZkOxh9qfl0iADxHfALUP4K%2Ft0S1s4dxrLQZt46o8YxnTrW48aI%2BBJN%2FcaHF28bjR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tNuFidUtZr3ZKJusrGCmoGg8MaKnkJnoUD2b9hC0EnXaXR%2FYFh%2BWZpE1PZADFV2w
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qrUyw94PoVsbdAIOfT8IY1UucOlesmRo63CUMHsgIYoXFdqOiyuDrvN5LWjsrdFM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dOM7886n6lJijAk4mtO7ppZyo%2BGGgYiRuFpurGqEYQ%2Bxm7PFksBEw85zwdVFqtN0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cEskMimt4JwT3ON0iXO4zW8n6TLthIXA6Ei0w3X82IwKmrR7crjCZnthPyAA75y5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yzAtknqAhD35IkUG4NF5n7EaLSXYbMT%2F2NFlgXG0Xh0GGET5kGQQOurNDD5I4LI1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ikTNdXSRoEUSYEZiqMvHURqfu%2B3AE%2BkHv6DRjyV3CukPxE%2FRMBbBkqrGeOEdc5rC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nIfd%2F8GoMPi2d%2BRh4B5xDfDmHUQhbgp%2FKKJ7MwzGTBF7fyVYWrwn9K26X8bunafL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xab4K26rQ0iiR9tqlQH96RXrDd01C9QaHrAz3zqMp5RV6g5ZAVUgCyJrv8cBqyWj

Town and Schools of Ledyard ;”’g’f ..Ejz;nt:..euplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10110213 CONSERVATION COMMISSION

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10110213 CONSERVATION COMMISSION

10110213 56100 OPERATING EXPENSES
1,150.00 0.00 1,150.00 0.00 0.00 1,150.00 . 0%
10110213 57300 NEW EQUIPMENT
1,500.00 0.00 1,500.00 0.00 0.00 1,500.00 . 0%
10110213 58790 MISCELLANEOUS EXPENSES
925.00 0.00 925.00 0.00 0.00 925.00 . 0%
TOTAL CONSERVATION COMMISSION
3,575.00 0.00 3,575.00 0.00 0.00 3,575.00 . 0%
TOTAL EXPENSES
3,575.00 0.00 3,575.00 0.00 0.00 3,575.00
10110251 HUMAN RESOURCES STAFF
10110251 51606 HUMAN RESOURCES DIRECTOR
120,405.00 0.00 120,405.00 65,296.53 0.00 55,108.47 54.2%
10110251 58110 TRAINING/MTGS/DUES/SUBSCRIP
, 00 0.00 1,950.00 810.00 0.00 1,140.00 41.5%
TOTAL HUMAN RESOURCES STAFF
122,355.00 0.00 122,355.00 66,106.53 0.00 56,248.47 54.0%
TOTAL EXPENSES
122,355.00 0.00 122,355.00 66,106.53 0.00 56,248.47
10110253 EMPLOYEE EXPENSES
10110253 52000 HEALTH CARE GEN GOV
1,052,000.00 0.00 1,052,000.00 555,602.06 0.00 496,397.94 52.8%
10110253 52100 HEALTH CARE BOE
5,304,000.00 0.00 5,304,000.00 3,239,042.58 560,222.64 1,504,734.78 71.6%
10110253 52101 HEALTHCARE WAIVERS
259,750.00 0.00 259,750.00 108,979.60 0.00 150,770.40 42.0%
10110253 52102 BENEFITS CONSULTANT
20,000.00 0.00 20,000.00 2,500.00 7,500.00 10,000.00 50.0%
10110253 52105 HEALTHCARE-FIREFIGHTERS
109,566.00 0.00 109,566.00 52,071.97 44,997.25 12,496.78 88.6%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SyaeMlR2G%2Bu1KRr%2FTHosD6%2FXw7P3h%2FE4OhLhDwqXXKHFd34GX3npSXrJHJc2kCHO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e%2FW4Y9dIpTYLtqQy4LwsPCWvF34W5SuljxeG0SDlJVduIQVcWvc6LW5WfpVDm7%2BH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WkXtOU6WNeuVcXmAwwsiXjoYx18zQMILMKzuZvtcFD%2F14eyJsa75QhJ%2BTfRh8Uc9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W0B4JrdwlYu8ov74TLf5pnC2D4rmM1cKU7kl7Jep8p8Fa0xWlnaoFj77lGe1bBW4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cpWdQx68hVlIvzl%2Bh%2BdgtDlV1rNvUKeGiroi79ACW%2BdIWPUqC8LG2bLI%2BgHg6W%2Bf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tm8W4MxWYqbIue15woJ6AsxrglOO4xyPHPa4Q30EsJwYGyvA0bBdmf0fHX2jr98Y
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YbrfyUFTyjT61rlMA7ZIFom%2BqiOW%2BfxbR5hWJlv58HIZ5sgRwjIvQ%2B%2FPRcuRUE4V
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UV9TYH%2BR9LS1ERYxVgL%2FqPhKASmNShHIx%2FvAGwVElvAplexFg0dDmlPLYXuu8Ml3
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e5IwUHM94JHf34%2BLQYhhbHnxTHYRKwbDh%2FE90wbzEYChvgq%2FGkKTBqBoQsWiZbS7
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CuXuQHWun3CKxLdlorKNy6687Wa%2FV3DqL2h0IK5ANbAcnkuM1TKy%2FMjMgO0UcsgR

Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

er erp solution

FOR 2023 07

10110253 EMPLOYEE EXPENSES
ORIGINAL APPROP

REVISED BUDGET

YTD EXPENDED

ENCUMBRANCES

TRANS/ADJISMTS

10110253 52106 BOE RETIREE HEALTHCARE

604,000.00 0.00 604,000.
10110253 52201 HEALTH CARE TEAMSTERS
352,000.00 0.00 352,000.
10110253 52203 MISC EMPLOYEE EXPENSES
5,000.00 0.00 5,000.
10110253 52204 PRE-EMPLOYMENT TESTING
4,780.00 0.00 4,780.
10110253 52205 CONTRACTUAL ALLOWANCES
52,500.00 0.00 52,500.
10110253 52206 RETIREMENT CASHOUT
75,000 0.00 75,000.
10110253 52207 PAYROLL EXPENSES
0,200.00 0.00 10,200.
10110253 52300 RETIREMENT
1,163,197 0.00 1,163,197.
10110253 52310 DEFINED CONTR PLAN
315,000 0.00 315,000.
10110253 52400 SALARY BENEFIT ADJUSTMENT
5,000.00 . 75,000.
10110253 52500 SOCIAL SECURITY
627,544.00 . 627,544.
10110253 52600 UNEMPLOYMENT COMP
7,500 0.00 7,500.
10110253 52900 WORKER'S COMP GEN GOV
136,941.00 0.00 136,941.

10110253 52910 WORKERS COMP BOE

324,438.00 0.0 324,438.
10110253 52915 LIFE/AD&D/DISABILITY INSURANCE
18,831.00 0.00 18,831.
TOTAL EMPLOYEE EXPENSES
10,517,247.00 0.00 10,517,247.
TOTAL EXPENSES
10,517,247.00 0.00 10,517,247.
10110301 REGISTRARS
10110301 51700 ADMINISTRATIVE WAGES
39,614.00 0.00 39,614.
10110301 58110 TRAINING/MTGS/DUES/SUBSCRIP
0.00 1,200.
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AVAILABLE BUDGET % USED

604,000.00 .0%
0.00 100.0%
1,914.14 61.7%
2,080.00 56.5%
27,294.36 48.0%
75,000.00 .0%
0.00 100.0%
1,163,197.00 .0%
115,081.28 63.5%
35,819.80 52.2%
254,790.81 59.4%
5,015.77 33.1%
35,854.00 73.8%
21,177.00 93.5%
5,198.24 72.4%
4,520,822.30 57.0%

4,520,822.30
15,973.65 59.7%
1,200.00 .0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9parfMAZM2%2BtmMOG6WvrbxLW7oTU7ri8pz0r2A0YP054knuqzHZ%2FbMdcD9bkeGiJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i5HsirzviO%2F4cu8ML4yV2jj16nJw6NyrjFQ8QP7tBpPKufhYGcoXWKv9Et9fz44G
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M8AhxJUeZmrQ1MC7IHX1gmzaIq3e5fT%2BHW5Ei%2Fgi0O1OYyM862LQZufEka%2Fa%2BNws
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EWJk5TviEzFU5OZAUB5ebpcU3w2DR6aqUdpNj7%2F23TCH19UYUZP2%2FWGibBXHqR4m
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FLvDCtgXUY%2BAdZpF%2FBRJGOblGTATW3ExM9Tdm3Y0wH%2BDOgB8TIKDOMGVHg33%2FBn5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=njyw9tgZLg4TyHf2%2F8W69cVdkQF5DRAO7KKFWBX4FVFFWgcL4SFky1tINdS1KYPf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nwWIEhLsr0kVCBlo7E3oj7ti0tfbTSHKQAfBu5j%2BdN%2BKJA2V3PXJvKgGGgX5v19J
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tLmWAbmgo1uUc6Ze1JvBpqjkll9iI3Bp3Z%2FeTcETvjyTwm4im%2BXmdUqW9rHSgxjo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fqiWXkqymw5%2FxIq09HnY%2BtzMyE8TSJZoTxyOOzk6qwwrS%2Fp3PxUOwpwGE3aJeoxe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1ZuXxI2z2PgpAR%2FA%2BrYpu83QFwucwqs9zMotbR63%2F9DFPYHhlFdIv2AKw8Gg8c4C
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rDa8hxRoaCYpO%2Beawf8YqOF6fahPyyxeozswmeDqPk84iR3HA%2B4LG9QRIyK2lZGb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3%2F7ytPU2bS5WW5h7uKBMTJbwwwbGI5AGc9zAKyZhCunTBuAvjjIhE7KQVcTj38iW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7AoHSCOof8yWXNwInNKBj4OkGok768QOXs6EezoUOLHHG69Hyfd7Slv1cwXLAhC1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gXb3NHLjvuVlejbaP%2FwugN8K87f4gpHmKVlGyK%2Fsh2PbRurdCVvHJHMO6OeSMbt2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dVIaTa%2FI3pKRFHFsc760BQx2eflU0X%2BTl%2BiqxljHrwOLoikJVkN9ujVZysBiXdJh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b7yMN8QAITXWvZGv15JilqzDBmwr7w8Ecok43UkQpmxkH4iYIqkyjKhh4a3zgjaH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YM%2BKjTbOU1YWA0n5JKXyDEo3n%2FAGbJIse%2BXwYQEVC3Ym3yQXb0jpKZF8ZJuZETO5

- er erp solution

Town and Schools of Ledyard ' .;‘.?n}unls

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10110301 REGISTRARS

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

TOTAL REGISTRARS

40,814.00 0.00 40,814.00 23,640.35 0.00 17,173.65 57.9%
TOTAL EXPENSES
40,814.00 0.00 40,814.00 23,640.35 0.00 17,173.65
10110303 ELECTIONS
10110303 51720 STIPENDS
12,500.00 250.00 12,750.00 12,615.00 0.00 135.00 98.9%
10110303 54310 EQUIPMENT MAINTENANCE
2,050.00 200.00 2,250.00 2,250.00 0.00 0.00 100.0%
10110303 55300 COMMUNICATIONS
1,400.00 0.00 1,400.00 0.00 0.00 1,400.00 . 0%
10110303 56900 OTHER SUPPLIES
9,500.00 -450.00 9,050.00 11,054.50 199.95 -2,204.45 124.4%
TOTAL ELECTIONS
25,450.00 0.00 25,450.00 25,919.50 199.95 -669.45 102.6%
TOTAL EXPENSES
25,450.00 0.00 25,450.00 25,919.50 199.95 -669.45
10110311 TOWN CLERK]
10110311 51600 DEPARTMENT HEAD WAGES
62,913.00 0.00 62,913.00 34,118.20 0.00 28,794.80 54.2%
10110311 51615 ASSISTANT WAGES
44,062.00 0.00 44,062.00 24,824.16 0.00 19,237.84 56.3%
10110311 53600 ACCOUNTING SERVICES/AUDIT
4,000.00 0.00 4,000.00 2,000.00 2,000.00 0.00 100.0%
10110311 56100 OPERATING EXPENSES
29,810.00 0.00 29,810.00 23,191.72 0.00 6,618.28 77.8%
10110311 56135 RECORDINGS/LICENSING SUPPLIES
4,275.00 4,477.79 8,752.79 4,070.41 0.00 4,682.38 46.5%
10110311 58110 TRAINING/MTGS/DUES/SUBSCRIP
1,275.00 0.00 1,275.00 635.76 321.66 317.58 75.1%
TOTAL TOWN CLERK
146,335.00 4,477.79 150,812.79 88,840.25 2,321.66 59,650.88 60.4%
TOTAL EXPENSES
146,335.00 4,477.79 150,812.79 88,840.25 2,321.66 59,650.88
d: :
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PpHce9hONLb%2FeuxFtFnUQ%2FhCvSTQGRItPYiNfLDPNvr9SaLvhMsDiSoeyVJu1OCv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NUv0KHloJnG7zgUhJd1423F82ahC3tpD5Qve%2BzjzmWVez%2FrxA6psSTGBZ%2Fk6JNXA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dcr5MNw5WaPaNnZnY6XeVGdbc4%2F35MU6gfoqYjEE6f8soO2%2BwFOXP2rZQx%2BbqX%2Fr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4n8DDkekA%2FpprY8f4f552C3T9bj764iLR7AVGHf2IhdV0APL0ChcXSu3xN7HkwkV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QbU%2FUakGN97FK%2F2eKkdL7IQ57RcSF9GZbVeJzx8Dk1sJ441YuxeltPlLRs4DKea2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NDbE5c%2B54PcYHCz4Qii77cVTTIBJQZjL1kG%2B%2BfH%2F4mp%2F8FPF%2BBwnITzHIhaJrvOB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Iax9uOo8T1kBmzs82M%2B58fKTMK06R5bY4MnidxENGaE9nw370R%2B9Pr1zlrQaG2ap
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VlOacBM0S5AtmtbjdPuGBt7a9EPzkGUiaFOlYjoAMUarcXzBgc7HaiL6IaJKGTbG
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W6dng1FQfWsgyF%2BSzrWV37f%2FfYI2xq79Cz7iBzFllcUxLrwIARp7bZco1tO3AZqT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=quQJadNOsH3osbiarwBZAYIFQ5ER3hCLpnJDb5UUi6dO7mENsL2s0OFo%2BPH2maY5

. Munis

Town and Schools of Ledyard

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10112101 FINANCE

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10112101 FINANCE]

10112101 51600 DEPARTMENT HEAD WAGES
104,923.00 0.00 104,923.00 56,900.62 0.00 48,022.38 54.2%
10112101 51603 ASST FINANCE DIR
65,185.00 0.00 65,185.00 36,433.29 0.00 28,751.71 55.9%
10112101 51615 ASSISTANT WAGES
86,413.00 0.00 86,413.00 44,897.02 0.00 41,515.98 52.0%
10112101 56100 OPERATING EXPENSES
2,400.00 0.00 2,400.00 1,314.71 1,123.51 -38.22 101.6%
10112101 56200 HEATING OIL/PROPANE
58,685.00 0.00 58,685.00 31,131.85 28,908.03 -1,354.88 102.3%
10112101 56220 ELECTRICITY
130,000.00 0.0 130,000.00 62,244.24 32,126.34 35,629.42 72.6%
10112101 58110 TRAINING/MTGS/DUES/SUBSCRIP
4,500.00 0.00 4,500.00 695.00 250.00 3,555.00 21.0%
TOTAL FINANCE
452,106.00 0.00 452,106.00 233,616.73 62,407.88 156,081.39 65.5%
TOTAL EXPENSES
452,106.00 0.00 452,106.00 233,616.73 62,407.88 156,081.39
10112111 ASSESSOR
10112111 51610 SUPERVISORS
78,090.00 0.00 78,090.00 60,874.39 0.00 17,215.61 78.0%
10112111 51615 ASSISTANT WAGES
39,858.00 0.00 39,858.00 21,615.63 0.00 18,242.37 54.2%
10112111 53700 CONTRACT MAINTENANCE/LEASES
14,500.00 0.00 14,500.00 14,461.00 0.00 39.00 99.7%
10112111 56100 OPERATING EXPENSES
2,000.00 0.00 2,000.00 159.59 275.16 1,565.25 21.7%
10112111 58110 TRAINING/MTGS/DUES/SUBSCRIP
3,000.00 0.00 3,000.00 634.37 0.00 2,365.63 21.1%
TOTAL ASSESSOR
37,448.00 0.00 137,448.00 97,744.98 275.16 39,427.86 71.3%
TOTAL EXPENSES
137,448.00 0.00 137,448.00 97,744.98 275.16 39,427.86
10112131 TAX COLLECTOR
10112131 51300 SEASONAL HELP
d: :
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YVqLnPn5RGq3iF5MUia3sSbPOsGCTWxSloUnyrgihvY7gL8hFjxKrebHDQOOTyRu
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7zxZzyUGUS5H9nuBqQ1fiuK4kcl0r%2B0JZp5gCIvtUiuc%2FwyuEIxWnle%2BbUIn4UhO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n4%2FYMtuFVyif6iZM8%2FOFIsoujHLZnMjN%2BzOceejXvqfBGOfgmi57JJUFZPDc9TDK
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AzB9LMgjviGHM32MkYnxX9A6cRyPYVqrzXWbmPyqe%2FBMHaJxhJr6vlWD3v29qeH5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JA%2Fy%2Fapjf0h9DcEHMu%2Bqt78%2BGW8VKvwjfyGaak4L5qEcdOPjPvHvwNEHaB6sTAU7
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mIxot%2B1b%2FvcArZbhPmWKxSX%2FI6u7ny15I6RJ%2BkL6rVGdkOLIJTZIhaeeZvty7Iv%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2v1t2oHx3u8MQzxtzSVVsjt9uVI11BzcZd8wWE2OjVTemFlDHjwUnXtr7Qoovc7L
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1tQeM80yNqztvdNH4xmx1opsgRO6VnFuCRy85D6kNOyIKcDgvfymxSta%2F05hnVTC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QqPuvhnb8AT%2FkM%2B2LetolSMgNf9EJtzQc4CU9ECDDK1ps4FeWo3CXde%2FQXz9zWvl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y4NymOygknz4KE1TzQEiC%2BmZeaPc%2Fisb4rrtMQE69FJl2NbFTg5R4M%2FNxjWAuMYZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IKwGgzv8tshAKVMz7%2BiO7b1fAPekFgaBv4394PrzozTrqiKlYyshgwCSlWwkFLQn
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6BJr6VEqydsLerLu%2BUb7oHXu8i%2Bdc0QVOI9yjnMfVjly%2FMJfJOfrVj7W1aPjpAtb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BgsKlMdPq94dVpWE6ewFz3DTL5xbgLraocH3DX2i34zfJCfuOhwO3OFHwyZmvutT

Town and Schools of Ledyard

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10112131 TAX COLLECTOR

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
1,600.00 0.00 1,600.00 3,029.63 0.00 -1,429.63 189.4%
10112131 51610 SUPERVISORS
63,576.00 0.00 63,576.00 36,091.68 0.00 27,484.32 56.8%
10112131 51615 ASSISTANT WAGES
40,069.00 0.00 40,069.00 22,191.67 0.00 17,877.33 55.4%
10112131 53700 CONTRACT MAINTENANCE/LEASES
2,400.00 0.00 2,400.00 655.00 1,650.00 95.00 96.0%
10112131 54421 TAX REFUNDS
0.00 0.00 0.00 66,531.67 0.00 -66,531.67 100.0%
10112131 56100 OPERATING EXPENSES
22,000.00 0.00 22,000.00 5,073.89 13,084.05 3,842.06 82.5%
10112131 58110 TRAINING/MTGS/DUES/SUBSCRIP
2,980.00 0.00 2,980.00 110.00 1,120.00 1,750.00 41.3%
10112131 58506 TAX UNDERPAYMENT
150.00 0.00 150.00 0.00 150.00 0.00 100.0%
TOTAL TAX COLLECTOR
132,775.00 0.00 132,775.00 133,683.54 16,004.05 -16,912.59 112.7%
TOTAL EXPENSES
132,775.00 0.00 132,775.00 133,683.54 16,004.05 -16,912.59
10112151 51610 SUPERVISORS
78,014.00 0.00 78,014.00 43,493.22 0.00 34,520.78 55.8%
10112151 51700 ADMINISTRATIVE WAGES
44,062.00 0.00 44,062.00 24,778.89 0.00 19,283.11 56.2%
10112151 53655 VIDEO STREAMING
16,228.00 0.00 16,228.00 15,952.00 0.00 276.00 98.3%
10112151 53657 WEBSITE UPGRADE/SUPPORT
6,853.00 . 6,853.00 6,853.00 0.00 0.00 100.0%
10112151 53690 SOFTWARE SUPPORT & MAINT
113,621.00 0.00 113,621.00 96,742.61 2,080.39 14,798.00 87.0%
10112151 53695 FINANCIAL SOFTWARE HOSTING
22,000.00 0.00 22,000.00 21,525.00 0.00 475.00 97.8%
10112151 53696 LAND USE SOFTWARE LICENSING
10,500.00 0.00 10,500.00 10,500.00 0.00 0.00 100.0%
10112151 54300 REPAIRS & MAINTENANCE
5,000.00 0.00 5,000.00 692.16 0.00 4,307.84 13.8%
10112151 55330 TELEPHONE & FAX SERVICE
12,834.00 0.00 12,834.00 5,494.73 5,787.27 1,552.00 87.9%
10112151 55340 INTERNET SERVICE
7,500.00 0.00 7,500.00 2,058.00 4,842.00 600.00 92.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rIM2%2FDVWvtCZciDSPVQgnirC0op4Tsr9HEi%2BkbC2QL5iXKEMYA%2BDpkr7oEe0GWTk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gZoWDxUc6tapnrXHZrEIub6vsi0D5C%2FcJBu%2FTAByCgbMt5woiYazZrvX4UK2pP1i
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IWNd%2B%2B9l14nMLVBYy%2FOweASaXm0UdYEO9cIEQrSXvieAYo3hKRLvaEKrPexMhG1F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rfUk0%2FRbcXns0bObsQO3NfZ2XapbZ5u703sxtF0aH9ju%2FeNUGcZn9g%2F%2Bpc%2BQvhKf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jMaUdqKinDjzxj2W6JKIbTo%2FYub9EkngQeRrn%2B2IzoA1iVjZaExwNU3qNzvwgqZr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lcO6fK56BZoAM%2BLOAUVgXHJfto9zvKKEftU4ufzj0lYGDxSm2TfZyLyqSX%2Fu%2Bbk6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HTMX73wei7OauZ53K%2Ft0yRacc9Tcq7OwHypnZw6dDBMtv6pnApaAwQsYSQ%2BECbJe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yC1xhckycbkmWe2HflEznM7RZB9PLKUXHW%2FvOERRu%2Fd2blu6G7zBeXjWrnqAEo8h
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mrMKmAg5DdRt2PVg3IjJHzB%2BazMuDhJjdFlSobrjHkVf6TSwiUewU%2BUicaeWeTGL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7t0NFd%2F7p470%2BY9rYCaLX8xKg5XeEBsQHca1UqXuc0VUDk3xUcdrMB%2Fp7Pj2Deit
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9ctQr2Ftjsh3D4tIa%2FQIF5ox2TUmRDynNAFvaDeWKDSOj00Uq6zRtsITuDNi1Klv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=62yoGZecmqNbJ8VbURxlrQfUXENEK9eqQlHWsRBknL6E2yp5Fz%2B%2BegU3xrAaM8JT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wZlUpG7O1Zrzlxli7KjvhOWMWjEVVNBKeWt8mrYyNOn6JwnSDS1fniuOOHTGSS%2F%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LE5Ziem8oMcjtGDZPzLBiBB3VQ7SJ3B4JixhpKL%2FlsF30L7%2BdEe%2FEQIJYjW1T3uP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sSbvWdDqTOUUmf2TGUpjLc1SY07S7eQrAp0WGLLaunpmuWDGhRoHq7H%2B3Vi%2Bwf%2FD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VPab20VqRA12%2FfH98ys8NGKOjOrJW8gevyW23voj8OCy%2FXmkfHqvyAYIitaeiyck
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rN3lFcKo%2B4Ozvnu8UQSinTNJU2e%2B1NKyfEUqlDKi1TmJsr5Qz6n4tu0BcZEaNq9K

Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

. Munis

- er erp solution

FOR 2023 07

10112151 MIS

ORIGINAL APPROP

REVISED BUDGET

YTD EXPENDED

ENCUMBRANCES

10112151 56900
10112151 57400
10112151 57410
10112151 58110

TOTAL MIS

TRANS/ADJISMTS

OTHER SUPPLIES

10114301 LAND USE

10114301 51600
10114301 51610
10114301 51615
10114301 51800
10114301 56100
10114301 58110

TOTAL LAND USE

10114303 PLANNNING COMMISSION

10114303 53400
10114303 56100

6,000.00 0.00 6,000.
COMPUTER EQUIPMENT
4,000.00 0.00 4,000.
COMPUTER SOFTWARE
10,091.00 0.00 10,091.
TRAINING/MTGS/DUES/SUBSCRIP
1,010.00 0.00 1,010.
337,713.00 0.00 337,713
TOTAL EXPENSES
337,713.00 0.00 337,713
DEPARTMENT HEAD WAGES
92,052.00 0.00 92,052
SUPERVISORS
122,921.00 0.00 122,921.
ASSISTANT WAGES
82,737.00 0.00 82,737.
PART-TIME WAGES
400.00 0.00 400.
OPERATING EXPENSES
6,600.00 0.00 6,600.
TRAINING/MTGS/DUES/SUBSCRIP
3,000.00 0.00 3,000.
307,710.00 0.00 307,710.
TOTAL EXPENSES
307,710.00 0.00 307,710.
OTHER PROFESS/TECH SERVICES
, 0 0.00 2,000.
OPERATING EXPENSES
1,000.00 0.00 1,000.

Report generated: 02/22/2023 08:13
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Program ID:
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09

.00
42,678.
.00
.00
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28

11

11

.00
.00

AVAILABLE BUDGET % USED

29.01 99.5%
1,296.83 67.6%
1,219.25 87.9%
1,010.00 .0%
79,367.82 76.5%

79,367.82
40,381.20 56.1%
6,751.76 94.5%
48,285.32 41.6%
92.50 76.9%
2,331.86 64.7%
2,715.00 9.5%
100,557.64 67.3%

100,557.64
2,000.00 .0%
1,000.00 .0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uurWOyB7xarh8lEArGJPJaiqWPRdjN6vdes7D5c43dtv5i0lChK1kl%2FvGMnEHJiW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i4nEOsAKgMY%2FPmP3tkFLbIfNxi8ndvIEEHbHUEBbtp9TZXeK6Pgtbq2e6dxS%2BJaL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fZVNJigc2noi3I9x%2B1HFxqk1ZzswwGSnJ7q%2FCcRN2zKRRKrUpM9DfzeM6%2FrSu6Qs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MWHo7ZJjFjkFBSO3zVGvYg4Fa8ClHJnaLPJAtoDTZXPaeYfMr0tejzpJ5umLlQ%2Bb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=njkMi9TEQEHYXO2%2BUxRRGc%2BNA%2FXEzllbWoyRUQnpk7Z92bS0crStPW0yFqoGQAU0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tch%2B3oZR%2FAK%2BgAaI9EvwKXlZJAHVnk7kwN6Ia5xhDr%2FO%2BGlobh9Tmz%2FFd2nhxL43
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lvPZZ01OSRDMWdKp4UZXgzmthl104WYCSbQuBLNGdiVW0fkig2Rr3SvKbi%2BLcfpy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UcOcScdDChiK1z9kandg%2FtTCg3lz1kJnw%2FCitnWHkfhyzSjLj0Zg66cX8X%2BmhjPq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GLaY89wvvGd%2Bgs7BpK%2BqxaSmai3vRO6E0FdJbJ%2Fa3Oi8gek9LXw43ESibeotbSNj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v7HtPujIuP7F4DBYRB%2FuAJDfub8NWPc9q6CEq7zFegbEoKVAGwSZIIvS%2BUNn7tu4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2NbnYeJNMlfb8lrZdel9PJ1cL049HN3CgDl8LR82UA8LNRZaq4C1mFTltyi2%2BKuo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X8DS3%2F9qP40vGzLicG0t9%2FYF5Bck0AFRue6cXOK0ohJfK7R29Jfn7tUK0r6XrXLz

Town and Schools of Ledyard - 5 .Ei.;/a SIS

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10114303 PLANNNING COMMISSION

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

TOTAL PLANNNING COMMISSION

3,000.00 0.00 3,000.00 0.00 0.00 3,000.00 . 0%
TOTAL EXPENSES
3,000.00 0.00 3,000.00 0.00 0.00 3,000.00
10114305 EDC
10114305 56100 OPERATING EXPENSES
1,000.00 0.00 1,000.00 0.00 0.00 1,000.00 . 0%
10114305 58100 DUES & FEES
5,850.00 0.00 5,850.00 5,694.55 0.00 155.45 97.3%
TOTAL EDC
6,850.00 0.00 6,850.00 5,694.55 0.00 1,155.45 83.1%
TOTAL EXPENSES
6,850.00 0.00 6,850.00 5,694.55 0.00 1,155.45
10114501 IwwC
10114501 56100 OPERATING EXPENSES
500.00 0.00 500.00 65.00 0.00 435.00 13.0%
TOTAL IwwC
500.00 0.00 500.00 65.00 0.00 435.00 13.0%
TOTAL EXPENSES
500.00 0.00 500.00 65.00 0.00 435.00
10114507 ZONING BOARD OF APPEALS
10114507 56100 OPERATING EXPENSES
500.00 0.00 500.00 0.00 0.00 500.00 . 0%
TOTAL ZONING BOARD OF APPEALS
500.00 0.00 500.00 0.00 0.00 500.00 . 0%
TOTAL EXPENSES
500.00 0.00 500.00 0.00 0.00 500.00
10120101 POLICE]
10120101 51130 OVERTIME
Sgg?:t generated: géé%ééggZS 08:13 Page 11
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cnviWyfMWmzcBVUWEl1SARhQgIrwePRdpeVK1j7XiFil4M7zSrkaDnap9Xicp%2BUX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=acTAw6sReiITBLgcU744gMQHDb9RfUzR05RsQRKvwFonEAqaRTNFDC7fMstpFoHC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wtmxHOcXrK5H%2F9Ch58f5J2%2FVTinUsVnqbYg%2BuKwWK2r5k1609TwWvcwyejTrhbD%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HmfSw6spZhQF4Ed3Val6mhiZv7Cslg9TuMGHJ5A4soChLrEoZuRjEkcDG%2Fc06IEq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ppcEPhEXfdL9oqdY9ORsyqEwW7%2BkZu%2BFCEToN3SnNxHDLbmIt87iu5IX9j2W2C%2BN

Town and Schools of Ledyard — £= %!i

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10120101 POLICE
ORIGINAL APPROP TRANS/ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
362,250.00 0.00 362,250.00 237,842.69 0.00 124,407.31 65.7%
10120101 51608 DEPARTMENT HEAD - CHIEF
131,087.00 0.00 131,087.00 71,603.08 0.00 59,483.92 54.6%
10120101 51609 CAPTAIN
97,375.00 10,517.00 107,892.00 98,654.86 0.00 9,237.14 91.4%
10120101 51630 PUBLIC SAFETY EMPLOYEES
1,596,502.00 0.00 1,596,502.00 876,176.79 0.00 720,325.21 54.9%
10120101 51700 ADMINISTRATIVE WAGES
47,403.00 0.00 47,403.00 26,040.16 0.00 21,362.84 54.9%
10120101 51715 HOLIDAY PAY
60,000.00 0.00 60,000.00 31,049.38 0.00 28,950.62 51.7%
10120101 51716 DUI GRANT PAYROLL
6,000.00 0.00 6,000.00 201.94 0.00 5,798.06 3.4%
10120101 51717 OT OUTSIDE ASSIGNMENTS
50,000.00 0.00 50,000.00 124,567.76 0.00 -74,567.76 249.1%
10120101 51720 STIPEND-MEALS AND UNIFORMS
10,800.00 0.00 10,800.00 4,959.00 0.00 5,841.00 45.9%
10120101 51730 DEGREE INCENTIVE
9,800.00 0.00 9,800.00 1,250.00 0.00 8,550.00 12.8%
10120101 51900 COMP-TIME LIABILITY
11,500.00 0.00 11,500.00 7,143.42 0.00 4,356.58 62.1%
10120101 53645 TRAINING SALARY
48,000.00 0.00 48,000.00 27,017.84 0.00 20,982.16 56.3%
10120101 53646 TRAINING SUPPORT
24,908.00 0.00 24,908.00 21,060.26 1,929.65 1,918.09 92.3%
10120101 53700 CONTRACT MAINTENANCE/LEASES
29,283. 0.00 29,283.00 14,817.63 9,127.15 5,338.22 81.8%
10120101 54226 PRISONER EXPENSES
4,050.00 0.00 4,050.00 2,193.56 274.42 1,582.02 60.9%
10120101 54300 REPAIRS & MAINTENANCE
9,500.00 0.00 9,500.00 3,701.71 182.11 5,616.18 40.9%
10120101 54310 EQUIPMENT MAINTENANCE
30,000.00 0.00 30,000.00 16,493.13 499.52 13,007.35 56.6%
10120101 55330 TELEPHONE & FAX SERVICE
2,750.00 0.00 2,750.00 1,629.67 1,120.33 0.00 100.0%
10120101 55335 MOBILE DATA SERVICE
11,972.00 0.00 11,972.00 4,625.01 5,374.99 1,972.00 83.5%
10120101 56100 OPERATING EXPENSES
18,000.00 0.00 18,000.00 10,503.61 5,452.20 2,044.19 88.6%
10120101 56205 WATER
3,000.00 0.00 3,000.00 1,477.56 322.44 1,200.00 60.0%
10120101 56260 DIESEL/GASOLINE
66,550.00 0.00 66,550.00 40,965.07 0.00 25,584.93 61.6%
10120101 56730 UNIFORMS
38,000.00 0.00 38,000.00 22,310.85 7,938.65 7,750.50 79.6%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M84VjDAEgyA5x3kvqLtQ8itOjbj2cRwHMzwsLGaSlwHgdLGhL6F%2F9rmRoHikqD%2FD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Kl2yH6CgHh2ycoV%2BJom1%2F2VXq%2FsNU97UEquB63dQSg5Khv1rvRiWnCSq671Bk3JM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TiK%2FoLDmkIW%2Ft%2B2E0%2FvU4zr7OQOUx2v33X6klevC5gftIRFZwqodYlhc7Bsmgh0Y
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4XnKFh8fxswWkvet05lDz%2B0G7g4gZ5wx%2BF9YgPPO1L5fOUpRW3TTbwBDRFEo%2BzzC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UgBfy2FHcO5vrF1aQfFbnFr40U8tJ5waJWhWMMxei27HIOOAe3jn9XH1W2OHqRI2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OcvgdFWB0RCXzr0s%2FIH3CUzXIXGobGTv4TjURfhXwCkIueVzp2glBniFZKCn2WqJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ITHqrnHqRxpsfqknalulTlhwqmHMs89v%2F%2BGOwHDMmJ6mnJ%2F7%2B9V0Nnbw%2BkDEJBTj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wMQ8qn0LPkmMXldZk0sXATN3q5tcEU4lu5QsqKrLde6hBSHbOuJF8IwcI%2Bi2Qi1L
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T%2FxcrwZKSP2f0tLQ1KNQxdYYe4BdH6mowO5JGmXKqfOfc1RqgVG5qllOTuuQ9l8n
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=auPNvCyylsP3Zm7BiiN2zyqLWujlrKuDZQ2n2DxhslblqAS1c7gouHtNwnLSP37S
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SAnUus69gzIK2n%2BC1KvYUE1kAb4NQpCFFrh%2Bo1PV99DzTV4qmWHtdmOx4roGyu%2Fp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WJYU4am8pdNzVaChTf3a%2BoyMkMYWs2FBZtTihwL3q6bd51koc5O9MVhDiVLQy2%2BQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XrVe9SYLsnEXkmsGpUfLMWXukNMhv%2FyHYsVoWV4gUpWDDIC6CxRsf6P2dTDiS6Me
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DQp%2FrFeQvbMKJQfBKCgkb%2FOLtYXXu225fEvVFc7ji3ClJr6r1SlQGxmiup%2BSgsUS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dvBWGx87m3f6fFvHNFPuFjCQZg4lIlx8m9CESOysxY4qZqpL41%2FwJjNFbY63OSsv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dePUvwI3EOv7KbcaC0R78lT0kBjc0yzBgI5yATV4sOk%2FEMC2ncbGjbIPvJ2mDIwv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FTaoFeHq%2B6Zo6j3OdjIX1%2FsIGY%2BoufjCtZUtkCwzCUPHG%2BUSHYHCe%2F4vGR4exCq3
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VM7gIQrnD77XHzgvfH2sgzpsI5o0F%2BH7W5Qpf2rE6%2FLDiyQd%2BBfV9DWyMvS5vf9o
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TT4%2B%2BDnmMLXKdEQGMD8lqHLwC%2BmI5T3obnsEtBT%2FqkFueAi5JYGcPnWykvvaY8hR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s6z1xBCmqSAai8h7MKU2r1AKqKO5UiLGLe%2FIYwGWS3DKs7mRyOyeDVmFL7pFqzvM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UOvTAH%2BsnCiCC6uCoexjKc6EG3RwqvXBbJPdgNx%2BPDl2ziaSVR3Kf3E4Ixi3MRpp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4vxWmlhOCkMTf3wgagSBGueFKAakJnlf7afMfJYHAheE%2FD3UZ2oZrGx%2FYG3vi95a

Town and Schools of Ledyard —— ...,,4; °’§.:3° mel;lplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10120101 POLICE

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10120101 56900 OTHER SUPPLIES
18,700.00 0.00 18,700.00 5,188.22 21.52 13,490.26 27.9%
10120101 57300 NEW EQUIPMENT
2,400.00 0.00 2,400.00 0.00 0.00 2,400.00 . 0%
10120101 58110 TRAINING/MTGS/DUES/SUBSCRIP
3,000.00 0.00 3,000.00 780.00 190.00 2,030.00 32.3%
TOTAL POLICE
2,692,830.00 10,517.00 2,703,347.00 1,652,253.20 32,432.98 1,018,660.82 62.3%
TOTAL EXPENSES
2,692,830.00 10,517.00 2,703,347.00 1,652,253.20 32,432.98 1,018,660.82
10120103 DISPATCH
10120103 51130 OVERTIME
55,000.00 0.00 55,000.00 76,030.43 0.00 -21,030.43 138.2%
10120103 51299 PER DIEM WAGES
20,000.00 0.00 20,000.00 3,630.84 0.00 16,369.16 18.2%
10120103 51630 PUBLIC SAFETY EMPLOYEES
416,407.00 0.00 416,407.00 254,035.04 0.00 162,371.96 61.0%
10120103 51715 HOLIDAY PAY
8,000.00 0.00 8,000.00 13,039.75 0.00 -5,039.75 163.0%
10120103 51720 MEAL STIPENDS
1,455.00 0.00 1,455.00 720.00 0.00 735.00 49.5%
10120103 53700 CONTRACT MAINTENANCE/LEASES
39,053.00 0.00 39,053.00 34,795.31 1,948.55 2,309.14 94.1%
10120103 55330 TELEPHONE & FAX SERVICE
12,050.00 0.00 12,050.00 6,989.75 4,010.25 1,050.00 91.3%
10120103 56100 OPERATING EXPENSES
5,000.00 0.00 5,000.00 1,724.55 575.45 2,700.00 46.0%
10120103 56730 UNIFORMS
5,020.00 0.00 5,020.00 977.00 1,160.00 2,883.00 42.6%
10120103 58110 TRAINING/MTGS/DUES/SUBSCRIP
3,000.00 0.00 3,000.00 1,267.00 618.57 1,114.43 62.9%
TOTAL DISPATCH
564,985.00 0.00 564,985.00 393,209.67 8,312.82 163,462.51 71.1%
TOTAL EXPENSES
564,985.00 0.00 564,985.00 393,209.67 8,312.82 163,462.51
10120105 ANIMAL CONTROL]
10120105 51130 OVERTIME
2,000.00 0.00 2,000.00 285.48 0.00 1,714.52 14.3%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qy0GW50SkoBlGRhY%2FA8wXwIzjolxM3Db2QzuB13FKixlx%2BsNpLPyfcEOewciqmeQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vo7C8vP3606cRvlQsaAHdD7c842br1fCTxgBqRsJmZB9ihi2uoVyuN7T%2Fx530a1h
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SJ3aHX0LwWMFb5gunZsYafKFr7ybpRIwDuLcqE3pSqKDJQj7KgIAdoMAHQUteMaF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dGVISQUoFJ519YZi71MTbfsftyEUxC9G58Mnf%2BOrihFPZFIYVYclUziR63aodjO2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rXg3bUS9vwZsPgXo9jd9OCkjfMEfFaE0HpH%2FTRgCFAwuXpXYPoKOuCWLHr6L5RAu
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0YY1DIRWmEr%2BkilUAwHKUOZk8n0xQYyOvOIfiV6QHTPXsySj0wXn0VTtCb3VNvQC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4dKqAGeDApdRIhppB1aDM3LWCI05aVora3QcdZ0U2ubrcTeY1aZK069ovOi1%2Fi1I
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qGDUpkeblOWyMX7OYYoj3yROa5XEoD5XrR5Kb3SXxQ%2BsnsG9%2BhaiGMBICFunF92X
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HBcAQpkuBIMQZLAEfAzVt6PlXryXx7fdxh9pSzjd8A11c7cg%2BzZA1IFxfkBdLwrp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9%2Bse5hriQAqN%2Bz0sNhUSIQrLFRQ9BeKbKisw9mmriYQaxjpxjOEZGo135Zj65OKy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XJjYY0wu2jZxyT%2BbxkqhIPyHGns00CvbyNvv4TYJD4erVPP40DaKcsS8j38HXFGz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=58w56CvpRQUR14t%2FXz%2Bmg7EWZMS4vqGbenel6s7UE6VxXzdHl6vOXyf6gXbheGJp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GugnSWuwDqc8zBHkqcaqn1kuD9T3zX3lMPaoeYkF4avYSD%2FTHOmYLcT1HUEHiRLc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HU8xJkasOITwGpss5UNS0sKgwymtF4ucR48gI29kKr%2BX0Rh0VwfdMOvg30w97X7u

Town and Schools of Ledyard —— ...,,4; °’§.:3° mel;lplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

10120105 ANIMAL CONTROL

ORIGINAL APPROP TRANS/ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10120105 51205 ANIMAL CONTROL OFFICER
49,285.00 0.00 49,285.00 15,494.64 0.00 33,790.36 31.4%
10120105 51800 PART-TIME WAGES
14,950.00 0.00 14,950.00 21,660.00 0.00 -6,710.00 144.9%
10120105 53310 VETERINARIAN
2,500.00 0.00 2,500.00 563.74 36.26 1,900.00 24.0%
10120105 53645 TRAINING
400.00 0.00 400.00 35.00 0.00 365.00 8.8%
10120105 56100 OPERATING EXPENSES
7,200.00 500.00 7,700.00 4,780.64 2,892.12 27.24 99.6%
10120105 57305 ACO EQUIPMENT
1,000.00 -500.00 500.00 322.60 0.00 177.40 64.5%
10120105 58000 SPAY/NEUTER PROGRAM
1,500.00 0.00 1,500.00 0.00 0.00 1,500.00 . 0%
10120105 58790 MISCELLANEOUS EXPENSES
0.00 0.00 0.00 4,831.25 0.00 -4,831.25 100.0%
TOTAL ANIMAL CONTROL
78,835.00 0.00 78,835.00 47,973.35 2,928.38 27,933.27 64.6%
TOTAL EXPENSES
78,835.00 0.00 78,835.00 47,973.35 2,928.38 27,933.27
10120301 FIRE MARSHALL
10120301 51130 OVERTIME
100.00 0.00 100.00 0.00 0.00 100.00 . 0%
10120301 51630 PUBLIC SAFETY EMPLOYEES
75,468.00 0.00 75,468.00 41,728.62 0.00 33,739.38 55.3%
10120301 55330 TELEPHONE & FAX SERVICE
3,700.00 1,000.00 4,700.00 1,788.71 1,211.29 1,700.00 63.8%
10120301 56100 OPERATING EXPENSES
8,000.00 0.00 8,000.00 1,336.75 4,340.10 2,323.15 71.0%
10120301 56450 CODE AND REFERENCE BOOKS
0.00 3,000.00 3,000.00 0.00 0.00 3,000.00 . 0%
10120301 56730 UNIFORMS
850.00 0.00 850.00 548.00 0.00 302.00 64.5%
10120301 58110 TRAINING/MTGS/DUES/SUBSCRIP
2,400.00 0.00 2,400.00 468.45 281.55 1,650.00 31.3%
TOTAL FIRE MARSHALL
90,518.00 4,000.00 94,518.00 45,870.53 5,832.94 42,814.53 54.7%
TOTAL EXPENSES
90,518.00 4,000.00 94,518.00 45,870.53 5,832.94 42,814.53
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6AXG3TqO2bRaAwNYhbP50IAgNaQYYm%2FUHVi0JcjZEU5wBxIUqopVYBEEetvClyWF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bryvkllchRNcjQCQBD3FY0ImPB7GEaATfDbdJcHRwTwkJIL0hfSUZsigqOJ50BHW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yPzh8ZOpLqghtq7YZMlSr6CLfgj7kkVIjWLFvfLUKqNVlru%2Fceo%2FJOjbRKQYk640
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u83MKO37WrlliKopK4NANFr09GwtSWiQ5ImdJ6L4rPjHzwpaxQcaaTa49nxS4bn4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1h%2FakbEEi2W7beHsWPhFM7V8V9lKOS7ndoDqO4BPJglOrYwtZDRKSwYrLBvYia0m
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i0y102sAkppg%2FxEPDOkJAs058TWJWJLsoV16msoB8JKydhLBbHmRPdrr7XyiPlu4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IbNOe1S%2B2cQeVEichtaPE7IjnYt5G0KrRh6rSuFT2KA6Sag7Vfodff7rlgX45ua9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UbZvpv1oSo3KR%2B7Y%2FHUcG8LHoEFm1FD%2FLXzQIJ%2F9O%2BSFMy4IKJB5OEs9hkWnyNTd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xvv6PEzAvCpHvf1jF%2BUiZOLUuHLIXIaKy80mvbrr0JIX1o5pVd13cIwkZa9Icg8M
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vnIKkRRwbqZW0433c69MkRMDG6PF4ZvFhnkaIRal8fsAG3GR%2FkYdqbaFDHVfI1hT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=14s3bgIVtDzKTisuQAQl%2BCNngvyf8AAgH3U5qxZziZPHR5spmgu7hhKnJcV3HWXM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=csp%2BZxbQ8xIvzs8C5okjN9KOHD96696hqgTZJJPXZZ%2B4ZM5BNKlxOYepak5yfVfp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iEEtyj%2FD8Tjt%2FvVAhLsMqwdKx6LP%2BzRG6DbcJ4aS%2BbxTFAyKC5oQmfgy3MkfrESe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0jsOlFEXvaNQ2pRzrjkRTejqA0iKgstFt9wLl19mfzzuDIJIpZLv4Hz6Z4z%2BAdjP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nAWV6UbvD9r8xvtwuK40do0Tk80%2BVs6tiBukOLfStLsfhG1amj5aexqAwA9j5vuK

- er erp solution

Town and Schools of Ledyard ' .;‘.?n}unls

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

10120401 ADMIN EMERGENCY SERV

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10120401 ADMIN EMERGENCY SER

10120401 51130 OVERTIME
10,000.00 0.00 10,000.00 4,687.75 0.00 5,312.25 46.9%
10120401 51600 DEPARTMENT HEAD WAGES
19,988.00 0.00 19,988.00 11,500.25 0.00 8,487.75 57.5%
10120401 51630 PUBLIC SAFETY EMPLOYEES
300,460.00 0.00 300,460.00 169,326.13 0.00 131,133.87 56.4%
10120401 56100 OPERATING EXPENSES
36,400.00 0.00 36,400.00 1,443.81 9,506.19 25,450.00 30.1%
10120401 57307 THIRD PARTY AMBULANCE SERVICE
75,000.00 0.00 75,000.00 75,000.00 0.00 0.00 100.0%
TOTAL ADMIN EMERGENCY SERV
441,848.00 0.00 441,848.00 261,957.94 9,506.19 170,383.87 61.4%
TOTAL EXPENSES
441,848.00 0.00 441,848.00 261,957.94 9,506.19 170,383.87
10120501 LEDYARD FIRE COMPAN
10120501 51720 INCENTIVE
5,000.00 0.00 5,000.00 2,500.00 2,500.00 0.00 100.0%
10120501 53645 TRAINING
13,230.00 0.00 13,230.00 5,808.00 775.00 6,647.00 49.8%
10120501 53685 FIRE HOSE TESTING
1,400.00 0.00 1,400.00 0.00 0.00 1,400.00 . 0%
10120501 54300 REPAIRS & MAINTENANCE
34,000.00 0.00 34,000.00 14,353.33 3,630.60 16,016.07 52.9%
10120501 55320 CELL PHONE SERVICE
2,000.00 0.00 2,000.00 0.00 0.00 2,000.00 .0%
10120501 56100 OPERATING EXPENSES
15,000.00 0.00 15,000.00 4,831.96 2,361.09 7,806.95 48.0%
10120501 56730 UNIFORMS
12,000.00 0.00 12,000.00 4,619.10 549.02 6,831.88 43.1%
10120501 57017 FIRE POLICE
5,000.00 0.00 5,000.00 0.00 220.00 4,780.00 4.4%
10120501 57300 NEW EQUIPMENT
10,000.00 0.00 10,000.00 847.04 1,152.03 8,000.93 20.0%
10120501 58790 INCENTIVE
28,500.00 0.00 28,500.00 28,500.00 0.00 0.00 100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ci3apsjcFMdbhb6YVABKOKXt7cHMXHIa%2FzaMi0ejhejXNXlQd%2FfL%2Fj6jPuScM2X2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sb7aC7Gik1os8zta462FIE2QG6bS4ajfakcmIM423dg0RBgq54jsGe73NZSxrude
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vpdrGJS5%2BvQtMEZ%2BjZ0DjHTN8pW%2F1BKXHLUiBKfakTRdzGzvJmW3dFdzAso3Q8Gd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RKGBiHpbwDTsk%2FcWBafMv2RnA9m4AFW9fBSxYiwVZY7X%2BMxggLOIN7Ky%2Fo0Lu57J
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wz6Nf8aeLuT0DGDH9mfV%2BzblJFuaJe%2BxySpldl7NOG%2BieUt9RsiNmInV8AO7CkVx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uFjIeRliA8h2%2Fq5NnDvoCM7WfFSZYB14LwSWz51y45M4d01Nj8JNmqJKaLwpwJ7v
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oSLpH58ztpH3RyWlFlOP8Sfqw8aX1hozjUQQkGe9UPVhrQg9IQe365ie1%2BLFn36B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EtQCQx0c4LwNnhoycNNMBsXqsBUTxXi2P5%2FwoukHYvfLaQUfAZQQ2XginPyJjpGy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S%2F847ADRDuIYTPgYxc4fNw2jMGGVSBVzzhngY7rzOQFXh0hsxwgDPK%2FoMxH2wk5P
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wzrSx1X3jKHhf19CRFkFnaVbnKt1rK6dO9mghhPctpojzYFCmUQJBMqiRkXup%2Bkx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h%2FQV%2BUgXX42kO08n3s5nZKb%2BUDZCstxSHTrrP16Ysk4IVxwYUY1t8z22XzDhbNrU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bFmwqegD7E3FDncKkfxoxXshO1PNmlSCEufRnMtYhkL%2BD53jRSZIrCjT5mZhbEdA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HTDt2HikMO5BmIQDDH4WyGI2OgKesYFLffZN9MSPBkKfuMpVth7RYakJKKnwCWIK
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Oj9hDGqobiAfasHKJMOIHBDztnGTMK4fMPp%2BQkMfY4GoJj3xnrV7EA%2BHwi4HGf6w
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vFWDyxIoJiNd3unBEP0X359b%2Bp3sJbIH%2B3uUKQ%2Fw9A%2BomvdKV5bWDiFup0PKP1og

- er erp solution

Town and Schools of Ledyard ' .;‘.?n}unls

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

10120501 LEDYARD FIRE COMPANY

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

TOTAL LEDYARD FIRE COMPANY

126,130.00 0.00 126,130.00 61,459.43 11,187.74 53,482.83 57.6%
TOTAL EXPENSES
126,130.00 0.00 126,130.00 61,459.43 11,187.74 53,482.83
10120551 GALES FERRY FIRE COMPAN
10120551 51720 INCENTIVE
4,500.00 0.00 4,500.00 4,500.00 0.00 0.00 100.0%
10120551 53645 TRAINING
16,500.00 0.00 16,500.00 4,351.27 5,648.73 6,500.00 60.6%
10120551 53685 FIRE HOSE APPLIANCE TESTING
1,000.00 . 1,000.00 0.00 0.00 1,000.00 .0%
10120551 55330 TELEPHONE & FAX SERVICE
2,400.00 0.00 2,400.00 913.11 886.89 600.00 75.0%
10120551 55555 COVID19 EXPENSES
500.00 0.00 500.00 0.00 0.00 500.00 . 0%
10120551 56100 OPERATING EXPENSES
31,600.00 0.00 31,600.00 14,863.15 7,086.85 9,650.00 69.5%
10120551 56106 TRUCK GARAGING
59,874.00 . 59,874.00 44,905.50 14,968.50 0.00 100.0%
10120551 56700 VEHICLE EQUIPMENT/PARTS
37,000.00 0.00 37,000.00 19,261.52 4,538.48 13,200.00 64.3%
10120551 56730 UNIFORMS
13,000.00 0.00 13,000.00 1,506.00 1,994.00 9,500.00 26.9%
10120551 57017 FIRE POLICE
3,000.00 0.00 3,000.00 480.00 320.00 2,200.00 26.7%
10120551 57300 NEW EQUIPMENT
6,000.00 0.00 6,000.00 64.20 1,935.80 4,000.00 33.3%
10120551 58790 MISCELLANEOUS EXPENSES
28,500.00 0.00 28,500.00 28,500.00 0.00 0.00 100.0%
TOTAL GALES FERRY FIRE COMPANY
203,874.00 0.00 203,874.00 119,344.75 37,379.25 47,150.00 76.9%
TOTAL EXPENSES
203,874.00 0.00 203,874.00 119,344.75 37,379.25 47,150.00
10120701 EMERGENCY MANAGEMEN
10120701 51630 PUBLIC SAFETY EMPLOYEES
15,990.00 0.00 15,990.00 7,930.00 0.00 8,060.00 49.6%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mJgwozrlFrN2s%2Bs6B6V8BQ0esQoBGPoiwCD2jt9OR0T%2FK3%2BpqqTYe3EQiQLzYoAx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qCVAkQcgvma4qCWYhB2G9uuaPN86ZX7s1DOdWtApCfHxxNo%2B%2FOFtjLXXbueRHHcK
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Heqrta%2FIq%2BzYV%2FyQ55YivJmyuX5mLyNG7jrk1Id2dvAlOv7iblZQI20bcTaz7STi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gK5YQFyYu4ryafQqVvKnBhIN9EC2zKRqvpfAhaG8T5XfhCBiFivJiAWAO%2FM9rkmY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VWTmoNmWLviO0zJSjnN1%2BazhMvKz6P2X6Jnew3zi2wbJ%2FrbawwP0xo7dT0rinFfu
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lEDAKcAluO4oVnCvX8zge10RSRcJgIbB0EsBKh8DDWT%2BiAb9XPS2gRwMLh8lGOnH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ttTgUHfbKq0FTbMqxJU4Aga9fsip31ZhKP6MqwKA9A7PXnKy0RHm8HwBD8n2zcFA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gzuZAjnbO6HP52jxyy7GORhz%2B3w1Ei4n%2FVlMnI7xOfSpU0JZ%2FDa1p7t5qoqUenr6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cbPjtj8vt2jpN9ENnN8QyxoFecyi8OdP%2Bl9fR5IL47wItAGP6zVH0dgqOeL0%2FDw3
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KEpmq8N%2BuDZvmtL8d7m3PbiK2dsPlGCnNEXaizEfjb5uxYLQ3UMdDlfA3ZovGT6V
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=772PdoAIiJWvvfsnv0xvqra6m0fmkGoa2ZnAlTASFymCohN5EQbnHKrHewFZr7S1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v%2FJLq%2FQ2oK5u3%2B7yIAi4pbZ75Bw%2BDnsNF732W0LWTaoqZkSAIUgohQNtasWhkBZy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7pNnVo2Ryq4YChy9v%2FcrHFeXiXXPOU%2FeJpyN8RGZ20no%2BQysroCa3CQT%2B2TBEpwT

Town and Schools of Ledyard

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

10120701 EMERGENCY MANAGEMENT

ORIGINAL APPROP TRANS/ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10120701 56100 OPERATING EXPENSES
, 00 0.00 4,850.00 208.05 3.01 4,638.94 4.4%
TOTAL EMERGENCY MANAGEMENT
20,840.00 0.00 20,840.00 8,138.05 3.01 12,698.94 39.1%
TOTAL EXPENSES
20,840.00 0.00 20,840.00 8,138.05 3.01 12,698.94
10130101 PUBLIC HEALTH NURSING
10130101 51600 DEPARTMENT HEAD WAGES
94,546.00 0. 94,546.00 51,273.04 0.00 43,272.96 54.2%
10130101 51610 SUPERVISORS
70,160.00 0.00 70,160.00 44,947.47 0.00 25,212.53 64.1%
10130101 51615 ASSISTANT WAGES
98,720.00 0.00 98,720.00 53,454.15 0.00 45,265.85 54.1%
10130101 51645 NURSES SALARY
214,903.00 0.00 214,903.00 107,701.68 0.00 107,201.32 50.1%
10130101 51646 NURSE AIDES
32,000.00 0.00 32,000.00 11,452.55 0.00 20,547.45 35.8%
10130101 51710 PER DIEM NURSES
63,850.00 0.00 63,850.00 3,965.60 0.00 59,884.40 6.2%
10130101 51720 STIPENDS
10,000.00 0.00 10,000.00 5,640.00 0.00 4,360.00 56.4%
10130101 52610 CLOTHING ALLOWANC
1,620.00 0.00 1,620.00 1,445.00 0.00 175.00 89.2%
10130101 53300 PROFESSIONAL/TECH SERVICES
135,000.00 0.00 135,000.00 42,632.97 58,247.03 34,120.00 74.7%
10130101 53400 OTHER PROFESS/TECH SERVICES
3,210.00 0.00 3,210.00 500.00 0.00 2,710.00 15.6%
10130101 53600 ACCOUNTING SERVICES/AUDIT
3,000.00 0.00 3,000.00 2,375.00 0.00 625.00 79.2%
10130101 53635 PATIENT SATISFACTION SURVEY
2,500.00 0.00 2,500.00 1,050.00 750.00 700.00 72.0%
10130101 53636 ICD CODING
13,920.00 0.00 13,920.00 5,075.00 3,925.00 4,920.00 64.7%
10130101 53700 CONTRACT MAINTENANCE/LEASES
12,143.00 0.00 12,143.00 5,860.00 5,140.00 1,143.00 90.6%
10130101 54300 REPAIRS & MAINTENANCE
34,455.00 0.00 34,455.00 15,068.33 10,191.67 9,195.00 73.3%
10130101 56100 OPERATING EXPENSES
11,174.00 0.00 11,174.00 3,695.40 4,629.39 2,849.21 74.5%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2pDm4ioO9reVB7iDQbz2JGez6nvuYGEobfQ9%2FNvUpiAXAJ9bw72suvDX1s%2F8hRL4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kqP3YN%2BmdKNuTJ7SykKf31ZhmOHIpHMt%2FHt%2FYbyKJUT3MIW1YqMiKPNmU85EcvEe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F0m2O5Zd%2FiNa32enKyjjjjIV3KSwsYJeLEO0HiH6Wk6uTnS1w43pFhnYwLeQcpVg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UG08OVnAffMOhv%2FfbPNeA%2Fl1yAh03BRFKHQZDwd%2FUJwXbOw%2BZ07G7KfqwJGEgt%2Fd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ls%2BcIl03hAw2hzpbHmpLFZunpJp4jU1i%2FDX1%2BJ%2FW7j%2BMTgDsz5Act7RKG5waXUQU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lZwUUtAUo1ABqbsexsvPR1aJr9VcuopHtJr5e8KW4jnpn14BCVoB%2Buz4ypbcFBQy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9g9kKZJ7XK7Mu1A5CtYcMbHm%2BMnL0GlRHkAX7bxbX3do5m7BeUC0zOUViuN6sK2t
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z%2BVBz5dH29wVKzBv9zGlBC7hMNboMJW83FrH14pBguHFhtUtWsaMQiZGIquaHAjV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=khJkLa%2F4MavmcUYXoQ%2F9eodJOUkrUM3vT2vb9So9BKpeCfN%2Fv2R0VLWroS0A%2Fu5y
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CGIf01aGe7aa0s0QJo%2BLqvEIh8ttXTDAGI1JG273AAUv2hdEvzdg3ByzsuA86MuH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9PURAsH92O7Y06xEFi5MGblHBu7%2FCQm6l0Z%2BRgVF1SglAPl%2FpAVH4DJ87rYhkcLY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VHC%2BmpN2aUIsEse388MoMvi1neVrupZQ2p0W2oVZjTlNATP1mRQOXEaohLA1%2BjLg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WYiTLcf4ack4U9fpFTd3ny7dfNAAv7BBDaqyAmSDZQ9I58aeGOTELWSYfriqxAxM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eRosG3Tn8Y6zRhZMJv4pXetA9TjiULlOAPC1TLUi6%2BM3IpT%2FDxeF5DSq%2FWDG7%2FzJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HgHde87vAwLa4rHKaHBv2RTONZNRMSqRJoEpCBFJZ2OST6awUXaOGckW0u3hSfD8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jXN2Ier2bLZRYwnerFPqjbllPKhhj6eNYMnCABG94i9Ihayr915qlwzY%2Ft%2BMv%2BGo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=602%2BGM0ekExwfN8h9v2ZcyBrLht0TGJeMOCu%2FlS3M8tOPaQwfDtT68UgCjUeKHDD

- er erp solution

Town and Schools of Ledyard ' .;‘.?n}unls

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

10130101 PUBLIC HEALTH NURSING

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10130101 56900 OTHER SUPPLIES
13,000.00 0.00 13,000.00 2,543.45 8,737.55 1,719.00 86.8%
10130101 58110 TRAINING/MTGS/DUES/SUBSCRIP
7,040.00 0.00 7,040.00 4,408.82 2,066.56 564.62 92.0%
10130101 58300 EMPLOYEE REIMBURSEMENT
16,000.00 0.00 16,000.00 4,065.07 3,279.31 8,655.62 45.9%
10130101 58775 COMMUNITY HEALTH PROGRAM
3,650.00 0.00 3,650.00 295.00 2,625.32 729.68 80.0%
10130101 58790 MISCELLANEOUS EXPENSES
1,750.00 0.00 1,750.00 1,148.29 0.00 601.71 65.6%
TOTAL PUBLIC HEALTH NURSING
842,641.00 0.00 842,641.00 368,596.82 99,591.83 374,452.35 55.6%
TOTAL EXPENSES
842,641.00 0.00 842,641.00 368,596.82 99,591.83 374,452.35
10130103 SCHOOL NURSING
10130103 51645 NURSES SALARY
264,645.00 0.00 264,645.00 122,604.11 0.00 142,040.89 46.3%
10130103 51646 NURSE AIDES
45,356.00 0.00 45,356.00 27,869.26 0.00 17,486.74 61.4%
10130103 51710 OTHER WAGES
36,100.00 0.00 36,100.00 6,729.95 0.00 29,370.05 18.6%
10130103 52610 CLOTHING ALLOWANCE
1,500.00 0.00 1,500.00 750.00 0.00 750.00 50.0%
10130103 56100 OPERATING EXPENSES
940.00 0.00 940.00 0.00 0.00 940.00 . 0%
10130103 58110 TRAINING/MTGS/DUES/SUBSCRIP
2,205.00 0.00 2,205.00 178.68 68.00 1,958.32 11.2%
TOTAL SCHOOL NURSING
350,746.00 0.00 350,746.00 158,132.00 68.00 192,546.00 45.1%
TOTAL EXPENSES
350,746.00 0.00 350,746.00 158,132.00 68.00 192,546.00
10130301 SOCIAL SERVICES|
10130301 51610 SUPERVISORS
87,297.00 0.00 87,297.00 48,637.65 0.00 38,659.35 55.7%
d: :
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Program ID: glytdbud 43


https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e6JyWFgAVq0cyumlAwBsArOGG28mjJh%2FxAYZCkZHGXBU1io8JCAmO4%2F15nyENYV2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EE43DNqW9acCeyZLXSl8XwGgj6l292CkVH03wcXCFK9x8MV6iQfiyVhfiIcbsbAE
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4MvrBqwfWv%2BtO7YQskucfIVN7ASvTM%2FO4HCvjIfwp8ZefJNE%2FtwvP%2BCrodJILntD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iz%2Fz1wx7myYO1xqCZvrkl2sIbTranlIDAqH7KQsxJymNFkKmzSUZnCt7B5vLAt0A
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pNk8Ayx4qmSaxTejWj6pKAaHD8VqMx7rG8mVmW0%2B4U6sgZ7qi4snIRrIDB1eO64j
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=keq9YMM00QO36UlAZOLQcRTVznqn0SMuoWjKpe7Y0ZZT7hcHFFfbc8VEsf11N2Ua
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=znPH2HSnkMUSG07R3cT4uOD2RS%2FJ9mm6qk6gdq9QUD0mQRejoYPA2i%2Ff%2Fh6zQ6NH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CrQthA6WwH96KfEA7CRovB3G%2B2eZYRlVw0rwwQB%2BHKOU%2BZ9G6BUYubib2TrNBbXN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dUktY4ba0oRJ4YGOGOjZmwKQip8DdpPR8v20oWiRK9Yy8X0IDYCuRiYLtB943jJt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zcf3JRaV3F%2FS%2Fl0%2BgUHhh1IG9nRULDatmzLUZrYjNjwRtPlBvFxvO%2FTSKBNwmRrJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J3N5nsHig5STQRk4Cz2gfZEc601ln2RUIT4%2BRnmPoyyEKopajBqSoFrTjpU4b14W
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6wuAcTegPm5B82TlYoK3hzJsSvP%2F1QUm%2BdZKWZo2Dpe%2BtsoHKb5wr0ae2gzk2vw5

. Munis

Town and Schools of Ledyard

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10130301 SOCIAL SERVICES

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10130301 51700 COUNSELOR
, 0.00 4,400.00 77.25 0.00 4,322.75 1.8%
10130301 54401 FOOD PANTRY EXPENSES
) 0.00 3,500.00 0.00 0.00 3,500.00 .0%
10130301 56100 OPERATING EXPENSES
4,622.00 0.00 4,622.00 2,714.40 1,588.10 319.50 93.1%
TOTAL SOCIAL SERVICES
99,819.00 0.00 99,819.00 51,429.30 1,588.10 46,801.60 53.1%
TOTAL EXPENSES
99,819.00 0.00 99,819.00 51,429.30 1,588.10 46,801.60
10130501 SENIOR CENTER
10130501 51615 ASSISTANT WAGES
36,291.00 0.00 36,291.00 19,474.49 0.00 16,816.51 53.7%
10130501 51700 ADMINISTRATIVE WAGES
18,656.00 0.00 18,656.00 5,210.57 0.00 13,445.43 27.9%
10130501 51800 VAN DRIVER WAGES
20,000.00 0.00 20,000.00 12,486.45 0.00 7,513.55 62.4%
10130501 53658 REGIONAL SENIOR WEBSITE
3,600.00 . 3,600.00 3,600.00 0.00 0.00 100.0%
10130501 53700 CONTRACT MAINTENANCE/LEASES
3,765.00 0.00 3,765.00 1,953.27 1,775.73 36.00 99.0%
10130501 54310 EQUIPMENT MAINTENANCE
1,500.00 . 2,053.00 1,983.41 47.95 21.64 98.9%
10130501 56100 OPERATING EXPENSES
3,370.00 -553.00 2,817.00 1,043.36 1,613.64 160.00 94.3%
10130501 58775 COMMUNITY HEALTH PROGRAM
10,000.00 0.00 10,000.00 6,086.00 411.00 3,503.00 65.0%
TOTAL SENIOR CENTER
97,182.00 0.00 97,182.00 51,837.55 3,848.32 41,496.13 57.3%
TOTAL EXPENSES
97,182.00 0.00 97,182.00 51,837.55 3,848.32 41,496.13
10140101 ADMINSTRATION
10140101 51600 DEPARTMENT HEAD WAGES
125,195.00 0.00 125,195.00 67,894.38 0.00 57,300.62 54.2%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RL%2BfhI7AVDMATWj4SQWVRdjFzWdS7LBMHMJ6bQ%2BM%2FXmMUdHsv55nGvQudpYlFvFL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=11VR7y2wUCTl7aG4Vgc82eQRsVyI7uEwLVFlg6k4pjatD%2BewDwChKBu5Orsqb1p3
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TE0TiiS8HacogAALg7lZt7r1Fm59IsCBW%2FutevpQ7Bh%2FRbhcAeP7tcLlb8ye5A8X
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q1Hu%2ByDSgM9Fw0bRvAB%2B8edwoaF05IywKUKNf%2FWj2iX7N4xCZz3p7KEZXe6YShJ0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q%2BjRwZQzrleWC%2F65nSB%2F9a8PZE3zB%2F2UG96Rjl%2Fcx0DC4MrFH4FCwRI2j9%2B0wUtd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AtJgVYRw4h4C165yE%2BgUqNjXUtP4ZFe29omrGAU%2BqvCixFFzX75qM53pE3Xjuj7F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fu48bkPqdZcY59dwR2KFVTjSqCbq7bdZE9m%2F3lW07kZRPwjop4SIHAVOb%2F1YVE07
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0wSjaKHmzII2omqsChXFCP3LX%2Fpaxpi5%2BPvdEIvSmBb9lnmsXBnFNtYJ2S0BGdf4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UCU5536264ZPMYO4kaI6VDHyG5hrTJQg0PuT9NkE6QIx0kFUJCDWOCReRvEIGJAY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KFWwTf9YtOmyWRjCeBQMthD%2B0MFDpwKqu5X%2B8NqbE4tAAdudPAMp3uYJ2ab45JCs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=asJH3hBKtTGu3ZFGh8LaHrB%2B1VQCX30kgN2VR0E3HDb%2BA3GZ%2ByAXvZCrftJzUxsE
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QCaZuW7%2For%2FHTUmHHJywQHOzjia7ms6r%2BMz2wH5YRU7Bjzn6k9J843vNl2xu8epr

Town and Schools of Ledyard

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

10140101 ADMINSTRATION

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10140101 53300 PROFESSIONAL/TECH SERVICES
, . 0.00 70,000.00 24,240.30 36,609.70 9,150.00 86.9%
10140101 58110 TRAINING/MTGS/DUES/SUBSCRIP
, 00 0.00 3,675.00 1,166.25 1,931.25 577.50 84.3%
TOTAL ADMINSTRATION
198,870.00 0.00 198,870.00 93,300.93 38,540.95 67,028.12 66.3%
TOTAL EXPENSES
198,870.00 0.00 198,870.00 93,300.93 38,540.95 67,028.12
10140103 HIGHWA
10140103 51130 OVERTIME
12,500.00 0.00 12,500.00 6,632.43 0.00 5,867.57 53.1%
10140103 51301 SEASONAL HELP SUMMER
15,000.00 0.00 15,000.00 5,586.00 0.00 9,414.00 37.2%
10140103 51610 SUPERVISORS
87,665.00 0.00 87,665.00 48,558.46 0.00 39,106.54 55.4%
10140103 51620 PUBLIC WORKS EMPLOYEES
827,966.00 0.00 827,966.00 422,824.62 0.00 405,141.38 51.1%
10140103 51710 POSITION UPGRADE PAY
7,500.00 0.00 7,500.00 3,406.86 0.00 4,093.14 45.4%
10140103 51805 PT SNOWPLOW DRIVERS
5,000.00 0.00 5,000.00 0.00 0.00 5,000.00 . 0%
10140103 51815 OVERTIME SNOW PLOWING
95,000.00 0.00 95,000.00 10,649.36 0.00 84,350.64 11.2%
10140103 53645 TRAINING
1,800.00 0.00 1,800.00 545.00 500.00 755.00 58.1%
10140103 53700 CONTRACT MAINTENANCE/LEASES
3,000.00 0.00 3,000.00 0.00 4,013.78 -1,013.78 133.8%
10140103 55300 TELEPHONE/CABLE
5,000.00 0.00 5,000.00 2,020.30 2,279.70 700.00 86.0%
10140103 56260 GASOLINE/OIL
40,000.00 0.00 40,000.00 2,569.78 24,830.22 12,600.00 68.5%
10140103 56265 DIESEL FUEL
60,000.00 0.00 60,000.00 25,197.05 24,802.95 10,000.00 83.3%
10140103 56730 UNIFORMS
13,000.00 0.00 13,000.00 7,132.73 5,113.26 754.01 94.2%
10140103 56900 OTHER SUPPLIES
2,300.00 0.00 2,300.00 1,215.73 1,784.27 -700.00 130.4%
10140103 57300 NEW EQUIPMENT
1,500.00 0.00 1,500.00 790.90 659.10 50.00 96.7%
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Program ID: glytdbud 1155


https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=48Y4aqOV7XmMVs9YzpTFVYFs8bHhJB0IuMbeAYpi%2FIj84%2Bv%2Fn%2FlftdYDPjTG6nwn
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J4aOJNwu%2Bs%2FSpaUSYYWJglC5zFUEzgLV23O2Vlq0uqQljVq50PcvJboIJOpqhTsm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zWuiTqOYlg1zMIJ3oTnGH0JJwe2yToyB91YQIDzXbvBTlC7U2pjREAreYRpsPte8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I3KGny0OruuayclBEs0nxoaSIpcf7%2FoP8%2FskEB1rLeAs3NNqcE9E6u3Wzr%2Bs5uwj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ft%2B0WFQgE0KLpRnyQVHu0OgKyQ8SCmRxIOZJ68BY80Wy%2B24uM0MRY12CQKQ56MVr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XDkfIu1Vz1jSSv%2Bq1wYt8FbEmKPUbvDdNM5rJ5irMMEoDs%2BX4xuWSOWUiBZDDeW6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YjialxquAsBTpdI0TNsvmEXLBirhtAXHIx%2FzF9%2F%2BTwa855Fo9DuemYMiGoVmzouj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mKOYow%2FDoJAkFrKJ2VmNMzjQ9KmSwNfD%2BeFIi0nNZejVixE96hd5CW5260Fy80gk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pyy88fpos1hcecHjjH0PQVKOtv1%2F0%2BlY1eUgDV77y%2FmCooRRwgq%2B7hHQ7zwgxq89
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FsLDopBX1ve4IDlC2ZiwnRWHpdNXTrIQ8h4f%2FyM3shkxGu7KvN9PB%2F%2FM0USd9xmY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ppJcr4JjF8D5ahfEOcRjmOUzv%2FGny%2FZvJ8l4m4WigJiNSgmZGmsev7JYiXvAIwm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yDPWcRvO%2Beq4HLaDUNlNPpmMv2H96lLHZF8x%2BXW8uExgEEYUYm4ksqkgZZuyK38H
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1qu6ni5SRG4NB9UfQewW6wkXJ0nwh8As5Mr1xA2%2BOxcIiCo%2BRp60f2NVGTyhUkAt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GwgBIb96ExltymMi4HUmz8EySltL6nCBgvaLQ5bTYyrxvSZRqS451WkxnxydjM1L
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q1aJaxvpQAtdy2wuL6PnbNZyu6PkZev4HpujdDkrwZjEFWx3SWyTGV7dRHRMahCl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D%2Fb65pNPMuOUfVI3%2BIz6%2Bl6ZRCeKKf%2F0U1tlKf78AXlBOpRQG6lewfhVzWU0ePS5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n8Auny2IUfJ3VkLvTzDlt1wbwGD6MfoTzbefpSbSgAqE%2BGu9wKeUp9qrH8EoUtNE

. Munis

Town and Schools of Ledyard

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10140103 HIGHWAY

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES  AVAILABLE BUDGET % USED
10140103 58300 EMPLOYEE REIMBURSEMENT
, 00 0.00 5,500.00 402.50 0.00 5,097.50 7.3%
TOTAL HIGHWAY
1,182,731.00 0.00 1,182,731.00 537,531.72 63,983.28 581,216.00 50.9%
TOTAL EXPENSES
1,182,731.00 0.00 1,182,731.00 537,531.72 63,983.28 581,216.00
10140105 VEHICLE MAINTENANCE
10140105 51620 PUBLIC WORKS EMPLOYEES
126,589.00 0.00 126,589.00 68,686.51 0.00 57,902.49 54.3%
10140105 56100 OPERATING EXPENSES
2,100.00 0.00 2,100.00 1,105.44 844.56 150.00 92.9%
10140105 56300 SNOW PLOW BLADES
5,500.00 0. 5,500.00 3,250.00 250.00 2,000.00 63.6%
10140105 56700 VEHICLE/EQUIP PARTS
135,000.00 -500.00 134,500.00 72,060.83 29,089.17 33,350.00 75.2%
10140105 56705 OXYGEN & WELDING
1,000.00 500.00 1,500.00 1,046.48 453.52 0.00 100.0%
10140105 56715 TIRES
10,000.00 0.00 10,000.00 15,159.90 340.10 -5,500.00 155.0%
TOTAL VEHICLE MAINTENANCE
280,189.00 0.00 280,189.00 161,309.16 30,977.35 87,902.49 68.6%
TOTAL EXPENSES
280,189.00 0.00 280,189.00 161,309.16 30,977.35 87,902.49
10140107 ROAD UPKEEP
10140107 56301 SALT AND SAND
125,000.00 0.00 125,000.00 19,679.44 75,900.56 29,420.00 76.5%
10140107 56302 SNOW DAMAGE
300.00 0.00 300.00 8.54 191.46 100.00 66.7%
10140107 56303 BITUMINOUS CONCRETE
5,000.00 0.00 5,000.00 4,569.60 430.40 0.00 100.0%
10140107 56304 STREETS SIGNS & MARKINGS
4, . 0.00 4,000.00 2,191.92 658.08 1,150.00 71.3%
10140107 56305 GUIDE RAILS
3,000.00 62.50 3,062.50 3,062.50 0.00 0.00 100.0%
d: :
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BVb%2F5MnuNCtf2KNi3KPJUAI1GOJ3k3Ryo5XQ4k9PdsfsmnuhpGojywpdmPLttuTO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ncRHwpr4zuMLvJAFofCsLbVmAzROplsVgNJnf%2BGxBAPKeN68OApQfbBwrxhFcENv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ohrAKJdYKFEOzC3GD8LmYMm1cpFCWsXDmhGFRt9XYEDZExU2h43zkaMrXNmrrwR1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IgkYa2OCdx%2FPQ1N45pZxgFtr6AyOJloC1UZHMyVDNRD2pRThcF%2B04vUrdGpkZQse
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wyiSuGGqC8AXYaZm0NLcIDNpPGQu26%2F4cLFNge5%2FnfwZCBxi7bxywGmOYboIephO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D%2FcpiX6VbjJ6LDSlUZdxTGFtMDFPtZ5L49L5acWNVVOQxMXqhOPQXwAZHKeN3vIR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r5GKfFJlXpT%2F8Gw4FE2h81tPkjcEbzVWprK4s%2FdwQlHqjUqsFWHmB6Bn%2BMch1Oru
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kbOJ8VEZXLF2NFaiSikUy4mwyBlahg9MIvymo%2Bj0DTDpzFDmHdUojq7RBEYzyYe0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N%2FmJW%2Foeay4OUdInCtcuXhapEZCJdnoT0KFa6njhsI%2Bp3sNfhQp3ZVXcBfjzvPOj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WS8YWltcRHMsjqpmKYegvZhbhD77lWepCRjmjTRDjLpqxl9ClhxJA%2FZAVzLBauXe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bgSfcgGh7rBQWCVpkOJ7vuH1L%2BOSiCfkOF%2FQXozxIGpjF0I90Ln686T%2FgDJmc99k
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KyCe6Dawkd5y3NeH5ZRxHGGF%2BK67rKGK7vSQhPREZknkI1Y98KqPBe0yFfCAnUAQ

Town and Schools of Ledyard —— ...,,4; °’§.:3° mel;lplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10140107 ROAD UPKEEP

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10140107 56306 TREE REMOVAL
4,000.00 25,000.00 29,000.00 10,720.00 11,280.00 7,000.00 75.9%
10140107 56307 GRAVEL
3,000.00 0.00 3,000.00 2,814.24 185.76 0.00 100.0%
10140107 56308 DRAINAGE IMPROVEMENT
3,000.00 0.00 3,000.00 2,576.36 723.64 -300.00 110.0%
10140107 56312 STREETLIGHT MAINTENANCE
1,500.00 -62.50 1,437.50 247.50 502.50 687.50 52.2%
10140107 57301 EQUIPMENT RENTAL
2,000.00 0.00 2,000.00 1,628.16 26.55 345.29 82.7%
TOTAL ROAD UPKEEP
150,800.00 25,000.00 175,800.00 47,498.26 89,898.95 38,402.79 78.2%
TOTAL EXPENSES
150,800.00 25,000.00 175,800.00 47,498.26 89,898.95 38,402.79
10140111 PROPERTY MAINTENANCE
10140111 58200 TOWN HALL AND ANNEX
15,000.00 0.00 15,000.00 6,506.23 3,465.77 5,028.00 66.5%
10140111 58210 PW FACILITIES
26,000.00 0.00 26,000.00 15,015.67 8,401.17 2,583.16 90.1%
10140111 58220 POLICE STATION
15,000.00 0.00 15,000.00 5,829.47 5,146.53 4,024.00 73.2%
10140111 58225 EMERGENCY SERVICES BUILDING
10,000.00 0.00 10,000.00 4,439.73 3,578.27 1,982.00 80.2%
10140111 58230 LIBRARY FAC
6,500.00 0.00 6,500.00 4,458.24 3,700.07 -1,658.31 125.5%
10140111 58235 SENIOR CENTER FACILITY
8,000.00 0.00 8,000.00 2,927.99 1,784.15 3,287.86 58.9%
10140111 58236 TOWN GREEN
5,000.00 0.00 5,000.00 2,959.78 2,012.13 28.09 99.4%
TOTAL PROPERTY MAINTENANCE
85,500.00 0.00 85,500.00 42,137.11 28,088.09 15,274.80 82.1%
TOTAL EXPENSES
85,500.00 0.00 85,500.00 42,137.11 28,088.09 15,274.80
10140113 SANITATION
10140113 51620 PUBLIC WORKS EMPLOYEES
2,000.00 0.00 2,000.00 615.47 0.00 1,384.53 30.8%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xogo%2BcF3xPPx5%2FnvH8cdDGlBqM7JbvX50ITodHkOi%2BuCU220IzUW9w2LSvPEypdG
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U5VjiryyB7WgHXyIH3fb%2Bpxrha6BTLHXNM0kncmnwvWRlPALtZ6TeZ1CQaL0CWJh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wA2iAaqUWjnwnP%2BfQvHVcsKNwpXR2t9A5Fw9q65gEeETvS7CCZO8llwvW3ncGo1X
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=znitd0%2F2%2B9DqHkaXkfkpGOk3D23rbJv2Q4qCHos8A5DDwDkQOc%2Buur8rtxeZ0SIH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X5HBeR3AHjzNTzFHJFYIbPwSzHGNNesx775PdEd0dNIw8%2BJWTyyQsu4UteWIlKqb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tZhtT01yts9Xz5vUDhtMMC97Q%2FNBmieKGWrha2pZFtw5N0T0ztd0ZFaSc2IXrZlR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2nTTuMFZR0Jl7pNKYKSzBP1CHzXEd4Fj78oNI2Cb%2F2mR%2BRg6uvbMYr68xv7Bq8kZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mm1CC1p8sUQRK%2BjhGvwvYhZqERcY0ivMWkgBpB9PwgzoN0PlgPcNYfUBqkNUUOpA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WL3ECQmbNdesAhmu6IK%2B%2Br7D5diDZ68kGfv%2F7ZcKyxY0XQZcc%2FqgvBfNajH2NCtr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E%2BWyYezfb48gevYVA35nwJy88IWbfZAdbfc4MN0Mx%2FjgLV%2BsuDw1zCElVCrHpqgF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LdL%2B3mPTKiQMre5qtV7erVDSUe1xMd7%2F1GPLP3y57jPTGUiO7cBZCB36W%2Ba69wub
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uatL6YplZsGszVKc5Pui4Pya45IB7JOc3LnLk7K6OQ9Cd1E%2BAmorz317CLNYN6Me
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nAGcUNklXxHqSjJhMXn7ISMhif9sStGTdq1Q8aVjst0jM%2FD5Mf%2FDMBdG8N6THqz2

Town and Schools of Ledyard —— ...,,4; °’§.:3° mel;lplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10140113 SANITATION

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10140113 54210 DISPOSAL SERVICE
616,803.00 0.00 616,803.00 355,668.44 253,331.56 7,803.00 98.7%
10140113 54224 TIPPING FEES
400,000.00 0.00 400,000.00 178,236.02 207,763.98 14,000.00 96.5%
10140113 56100 OPERATING EXPENSES
5,000.00 0.00 5,000.00 3,242.81 1,742.19 15.00 99.7%
10140113 58790 MISCELLANEOUS EXPENSES
75,000.00 0.00 75,000.00 33,922.00 31,078.00 10,000.00 86.7%
TOTAL SANITATION
1,098,803.00 0.00 1,098,803.00 571,684.74 493,915.73 33,202.53 97.0%
TOTAL EXPENSES
1,098,803.00 0.00 1,098,803.00 571,684.74 493,915.73 33,202.53
10150101 LIBRAR
10150101 51160 CUSTODIAN SALARIES
23,382.00 0.00 23,382.00 13,078.89 0.00 10,303.11 55.9%
10150101 51600 DEPARTMENT HEAD WAGES
81,136.00 -3,240.00 77,896.00 42,243.60 0.00 35,652.40 54.2%
10150101 51610 SUPERVISORS
162,753.00 0.00 162,753.00 73,850.46 0.00 88,902.54 45.4%
10150101 51615 ASSISTANT WAGES
102,528.00 0.00 102,528.00 64,898.23 0.00 37,629.77 63.3%
10150101 51800 PART-TIME WAGES
55,765.00 0.00 55,765.00 30,641.33 0.00 25,123.67 54.9%
10150101 53700 CONTRACT MAINTENANCE/LEASES
2,540.00 3,240.00 5,780.00 4,303.78 751.22 725.00 87.5%
10150101 55330 TELEPHONE & FAX SERVICE
3,200.00 0.00 3,200.00 1,584.54 1,415.46 200.00 93.8%
10150101 56100 OPERATING EXPENSES
12,283.00 . 12,283.00 8,942.38 2,806.49 534.13 95.7%
10150101 56140 LION REGIONAL COMPUTER NETWORK
43,658.00 0.00 43,658.00 23,771.39 18,595.77 1,290.84 97.0%
10150101 56420 LIBRARY BOOKS
55,000.00 0.00 55,000.00 28,758.18 20,356.62 5,885.20 89.3%
TOTAL LIBRARY
542,245.00 0.00 542,245.00 292,072.78 43,925.56 206,246.66 62.0%
TOTAL EXPENSES
542,245.00 0.00 542,245.00 292,072.78 43,925.56 206,246.66
10160101 PARKS AND RECREATION
10160101 51600 DEPARTMENT HEAD WAGES
d: :
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wrK1OpC1HdgzBUbEpehqEMB5LVHS3tLevozUNbBtKc5ovz92HlMchE%2FQG%2BU3Ybuo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hmOrkS%2BqHMZ0yrhb1Rk7ncBlKvtzdKjxKO40p0LiBViWpxCelHHK6lDgvrt1juwq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ixi0pOs3Mbu3pvA0%2FreE6zUgocy7yiVruMyLUzEEnbSJjXs1W%2BkFurPgNeAH2Ag8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qCu7sEeSDw5tQxcHapUwyTvPTFtuCzSoSugnTgUS7%2BG%2BRVnBKgDc9ic%2BOzZMdaJj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7aMTuBNmO2Imuy3NX2yhz2URZB7mWaK4tSjXbH1aa5mP9sdICsHn263vsTMMae5O
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q6xLdwC1bQC13KfLqun9yVIGDmptauPaI%2F641FFh3bzL2mH4unJ17W%2BZZELsWl9i
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P9pDhRyjDTIAqzCge8MSFpj2fN7kk6VkTKbh%2Fp%2FeWO7gzu2ztDLqPAyiqZ7cdfLZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aJHk68orsM5kTksNilGNiByoJ2vmaxVDWDv6myumw%2FpbJsb2M7O3oKWzdPtbXSHQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1pKBFWSB9rXKkcohywte%2BprwWshwuV%2BD6cogW6BuWby1lbbCdusTtLk8QoK8t6Zz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DEHPcAuz8Y2N5Rn9625q8mEiIrdhi7RHNgDKJ0GLiN2mwHgtTgqHCX%2FUuLgIrJcE
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qTjoY16khsdw%2Fp%2BpF8SPcJYrOq3aPDQFPrLUl2Mn1risQzVqehYA7rWQa%2FJwn8zU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZoMQUFiIvweuAXuJvEsBCZqQ%2Bf9O%2F2TDGNcohPSFPiWJa%2FZHaKKbKMsMrD102g3r
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xd3Gy3UoRGe3hTS8j9b4rZggg2bltdK2NEEbMbsB3Zn8e8z6U9IRDOyjBcSckUp5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ghzb4Y31SPyio3rsg0OyTqZaE5kV%2FrfsNGq0nNRLlaBGqtps2XY%2FRn71H67w1IR2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wea5bHorn%2FAhK6ogCiDZnQyHzj7a%2FDVopbpviK2G9qHip0VaDSNhGHhQO%2FS4hLUC

Town and Schools of Ledyard —— ...,,4; °’§.:3° mel;lplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07

10160101 PARKS AND RECREATION

ORIGINAL APPROP TRANS/ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
78,915.00 0.00 78,915.00 42,796.34 0.00 36,118.66 54.2%
10160101 51610 SUPERVISORS
53,393.00 0.00 53,393.00 31,860.06 0.00 21,532.94 59.7%
10160101 51615 ASSISTANT WAGES
77,036.00 -5,846.00 71,190.00 33,905.50 0.00 37,284.50 47.6%
10160101 51710 PLAYGROUND & CUSTODIAN
10,000.00 0.00 10,000.00 0.00 0.00 10,000.00 . 0%
10160101 53700 CONTRACT MAINTENANCE/LEASES
161,462.00 0.00 161,462.00 107,633.31 53,828.69 0.00 100.0%
10160101 54300 REPAIRS & MAINTENANCE
32,046.00 0.00 32,046.00 18,156.66 13,469.34 420.00 98.7%
10160101 56100 OPERATING EXPENSES
24,615.00 0.00 24,615.00 10,414.69 13,989.67 210.64 99.1%
10160101 56220 ELECTRICITY
27,000.00 5,846.00 32,846.00 23,749.44 9,096.56 0.00 100.0%
TOTAL PARKS AND RECREATION
464,467.00 0.00 464,467.00 268,516.00 90,384.26 105,566.74 77.3%
TOTAL EXPENSES
464,467.00 0.00 464,467.00 268,516.00 90,384.26 105,566.74
10170101 BOE EXPENDITURES
10170101 58790 BOARD OF EDUC EXPENSES
34,555,319.00 0.00 34,555,319.00 0.00 0.00 34,555,319.00 . 0%
TOTAL BOE EXPENDITURES
34,555,319.00 0.00 34,555,319.00 0.00 0.00 34,555,319.00 . 0%
TOTAL EXPENSES
34,555,319.00 0.00 34,555,319.00 0.00 0.00 34,555,319.00
10180101 DEBT SERVICE
10180101 58810 GEN OBLIGATION BOND PRINCIPAL
2,894,957.00 0.00 2,894,957.00 1,782,337.22 0.00 1,112,619.78 61.6%
10180101 58811 GEN OBLIGATION BOND INTEREST
1,160,761.00 0.00 1,160,761.00 674,677.55 0.00 486,083.45 58.1%
10180101 58820 CWF/DWSRF LOAN PRINCIPAL
, .00 0.00 84,266.00 41,980.57 0.00 42,285.43 49.8%
10180101 58821 CWF/DWSRF LOAN INTEREST
13,705.00 0.00 13,705.00 7,004.57 0.00 6,700.43 51.1%
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Town and Schools of Ledyard - 5 .Ei.;/a SIS

YEAR-TO-DATE BUDGET REPORT

FOR 2023 07
10180101 DEBT SERVICE

ORIGINAL APPROP TRANS/ADISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES  AVAILABLE BUDGET % USED
10180101 58823 DEBT TRANSFER TO WPCA
550,971.00 0.00 550,971.00 0.00 0.00 550,971.00 . 0%
10180101 58830 PROJECTS IN PROGRESS
50,000.00 0.00 50,000.00 0.00 0.00 50,000.00 . 0%
TOTAL DEBT SERVICE
4,754,660.00 0.00 4,754,660.00 2,505,999.91 0.00 2,248,660.09 52.7%
TOTAL EXPENSES
4,754,660.00 0.00 4,754,660.00 2,505,999.91 0.00 2,248,660.09
10185101 CAPITAL AND NON-RECURRING
10185101 58790 CONTRIBUTION TO CAPITAL
1,150,285.00 0.00 1,150,285.00 0.00 0.00 1,150,285.00 . 0%

TOTAL CAPITAL AND NON-RECURRING
1,150,285.00 0. 1,150,285. c 0 1,150,285.

TOTAL EXPENSES
1,150,285.00 o 1,150,285. o o 1,150,285.

GRAND TOTAL
63,507,221.00 43,994. 63,551,215. 14,674,434.74 2,350,234. 46,526, 546.

** END OF REPORT - Generated by Matthew Bonin **
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Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 22-064 Agenda Date: 3/1/2023 Agenda #: 1.
AGENDA REQUEST
GENERAL DISCUSSION ITEM
Subject:

Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital
Non-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve
ARPA Projects and expend ARPA Funding.

Background:
The Town has been slated to receive approximately $4,327,000 from the American Rescue Plan Act.

J Local governments would receive funding in two tranches (2" tranche May/June 2022)
o Funds must be “obligated” by the end of calendar year 2024, “liquidated” by end of calendar year 2026.

Although the federal guidelines did not require approval by the taxpayers for the use of the American Rescue Plan
Act (ARPA) Funding that the Finance Committee decided to include projects that were not time-sensitive in
the Capital Improvement Plan (CIP) that would be presented and voted on by the taxpayers as part of the May 17,
2022 Budget Referendum

To ensure that each project and all suggestions were given their due diligence that over the past year the Finance
Committee developed a rubric to evaluate/rate each project, held an Information Forum on February 15, 2022
to receive and comments and suggestions on the proposed ARPA Projects, and received input from town
departments and residents through conversations, and other sources such as social media

% Final rule defines five (5) broad eligible categories:
Responding to the public health emergency and the negative economic impacts of COVID-19
J Replacement of lost revenue

o Provide premium pay
) Water and sewer infrastructure
° Broadband infrastructure

> Responding to the public health emergency and the negative economic impacts of COVID-19

(subcategories)
J public health
. assistance to households
. assistance to small businesses
o assistance to nonprofits
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. aid to impacted industries

. public sector capacity

% Why not just “give the money back”?

e Funds cannot be used to reduce taxes

. Each resident would receive $288

o Current plan supports all of the above categories, invests in the community, and generates a return on

the investment.

During the ARPA Projects evaluation process the Town Council approved to allocate ARPA Funding for some
projects or expenses that were safety issues or time sensitive issues that could not wait until the May Budget

Referendum. He presented the List of ARPA Projects the Town Council approved funding for as follows:

meeting camera

Project Location Estimated|Funds Date

Cost Committe [Approved
d

Sewer line extension Phase I Ledyard Center to LHS 1,200,000 [Yes 4/27/2022

Skid mounted sewer pumps Ledyard WPCA 175,000 [Yes 4/27/2022

Add funds to Housing Rehab Grant |Town wide 100,000 [Yes 12/8/2021

Town Hall A/C Replacement 741 Colonel Ledyard Hwy 80,000  [Yes 4/13/2022

Town Green Improvements Ledyard Center 75,000  [Yes 2/9/2022

Concrete floor Pole Barn, lower Town 55,000 Yes 12/8/2021

Green

LLHD Town wide 43,270  [Yes 1/26/2022

Thames Valley Council for Town wide 15,000 [Yes 12/8/2021

Community Action

Replace brackets on lamp poles Ledyard Center 2,520 Yes 4/27/2022

Balance of funds for OwlPro Town wide 831 Yes 12/8/2021

The following initiatives were presented and included as part of the Annual Fiscal Year 2022/2023 Budget

process for the use of the ARPA Funding:

Project Location Estimate
d Cost
Court of Probate Town wide TBD
Sewer line extension Phase II1 Ledyard Center 950,000
Ledyard Center sewer line extension Phase II Ledyard Center 612,500
Sandy Hollow Guardrails Sandy Hollow Road 225,000
Funding for youth mental health clinicians Town wide 190,000
Ledyard Up/Down Sawmill Ledyard 125,000
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Replace 2 dispatch stations in Emergency Ops Center Town wide 75,000
Playscape replacement 13 Winthrop, Gales Ferry 65,000
Erickson Park enhancements Gales Ferry 55,000
Athletic Field Fence Education 55,000
Police radio replacement Town wide 46,125
[Nathan Lester House repairs Ledyard 40,000
LED Sign Panel, Gales Ferry Gales Ferry 35,000
Sidewalk infill Ledyard Center 35,000
Sidewalks Gales Ferry 35,000
Project Location Estimated
Cost

LED Sign Panel, Ledyard Center Ledyard Center 35,000

Lead Abatement project Nathan Lester House 30,000
SCCOG recovery planner Town wide 28,399

SE Cultural Coalition Town wide 28,399
Replace food pantry roof Ledyard Town Green 25,000
Southeastern Council on Alcoholism and Drug [Town wide 25,000
Addiction

Replace 6 doors in Town Hall 741 Colonel Ledyard Hwy 23,000
Electric Vehicle charging stations Gales Ferry 20,000
Re-vinyl side food pantry Ledyard Town Green 17,500
Gales Ferry Corridor Study Gales Ferry 15,000

Solar charging station Town Green, Bill Library GF Lib 12,000

Add ClearGov modules Town wide 10,500
Homeless Hospitality Center of New London  [Town wide 10,000
Parks and Rec Summer Scholarships Town wide 10,000
Replace Firehouse software Ledyard / Gales Ferry Fire Stations 8,000

Solar powered crosswalk signs Ledyard Center 7,500

Town promotional video Town wide 6,000

Install wi-fi in pantry Pantry, Town Green 2,500

Since the townspeople’s May 17, 2022 approval of the $63,484,221 Fiscal Year 2022/2023 Budget Accounts have been
setup for all of the approved ARPA Projects and staff has been assigned to manage and oversee each of the Projects.
Due to inflation rates the costs of the projects have increased significantly since the town began the process last
October-November, 2021. Therefore, the town has been working to monitor costs to determine which projects to
proceed with and whether they should hold off on other projects.
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Meeting Detail Action:

Finance Committee Meeting 02/01/2023:

File #: 22064 Version: 1
Type: General Discussion
Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and

Capital Non-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to
approve ARPA Projects and expend ARPA Funding.

Councilor Saums stated Finance Director Matthew Bonin provided an updated spreadsheet regarding the status and
funding for the ARPA Projects.

The Finance Committee, Mayor Allyn, and Finance Director Matt Bonin reviewed the ARPA Project Status
Spreadsheet.

Total ARPA All

4,

32

7;

09

3.

49
Request Title |Depart Munis Acct Name |ApproyDate AR|Total ARPA [ARPA Funds  [Status Notes

Proces Ap|Funds Remaining
Expended
Sewer Line  |WPCA Sewer Capital - Town |04/27/ In Progress need to verify
Extension Construction Counci 1,2|81,150.00 1,118,850.00 - all Sewer
Phase | Services Action Feasibility
expenses

Sewer Line  |WPCA Sewer Capital - Budget |05/17/ Not Started
Extension Construction Referen 95(- 950,000.00
Phase lll Services
Funding for  [Youth Counselor Budget |05/17/, In Progress
youth Services Referen 19(543.75 189,456.25
mental
health
clinicians
Skid WPCA Sewer Capital - Town [04/27/ In Progress
Mounted Construction Counci 17912,819.70 162,180.30
Sewer Services Action
Pumps
(Continued)
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Request Title |Dept Munis Acct Name |ApproyJDate AR|Total ARPA ARPA Funds  [Status Notes
Proces Ap|Funds Remaining
Expended
Ledyard Historic Hist. Districts - Budgei|05/17/ In Progress
Up/Down Districts Building Refere 1243,200.00 121,800.00
Sawmill Maintenance m
Road Public Public Works - Budgei|05/17/ Completed
Restoration |Works Road Restoration |Refere 114114,885.00 -
Fund m
Housing Land Use / |Housing - Town |12/08/ In Progress small amount
Rehab Grant [Planning Program Counci 10(761.00 99,239.00 of ?d.min
- additional Expenditures Action activity
funding
Town Hall Public Public Works - Town |04/13/ In Progress
HVAC system |Works Building Upgrade |Counci 80,|135,101.00 44,899.00
replacement Reserve Action
Town Green |Public Planning Dept-  [Town |02/09/] Completed
Upgrade Works Town Green Counci 75,75,000.00 -
Project Upgrade Action
Replace Emergency |Dispatch - New Budge05/17/ Completed
Dispatch Manageme |Equipment Refere 75,/60,486.98 14,513.02
Stations (2) |nt m
in EOC
Playscape Park & Rec |Park & Rec - Site |Budge05/17/ In Progress
Replacement Improvement Refere 60,[27,296.00 32,704.00
at 13 m
Winthrop,
Gales Ferry
Erickson Park |Park & Rec [Park & Rec - Site |Budgei|05/17/ Not Started
Enhancemen Improvement Refere 55} 55,000.00
ts m
Concrete Public Planning Dept-  [Town |12/08/|1 Completed
Floor - Pole  |Works Town Green Counci 10(4100,000.00 -
Barn Upgrade Action
Police Radio |Police Radios Budge05/17/ Not Started
Interoperabil Refere 46, 46,125.00
ity m
Ledge Light [Finance Misc. - Town [01/26/] Completed
Health Professional / Counci 43,]43,270.00 -
District - Technical Action
support Services
COVID
initiatives
Nathan Historic Hist. Districts - Budgeil05/17/ In Progress
Lester House |[Districts Building Refere 40,)2,599.00 37,401.00
repairs Maintenance m
(Continued)
Request Title |Dept. Munis Acct Name |ApproJDate AR|Total ARPA ARPA Funds  [Status Notes
Proces Ap|Funds Remaining
Expended
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LED Sign Mayor LED Signs Budgei|05/17/ In Progress RFP in motion
Panel, Gales [Office Refere 35 35,000.00
Ferry m
LED Sign Mayors LED Signs Budgeil05/17/ In Progress
Panel, Office Refere 35,)- 35,000.00
Ledyard m
Center
Sidewalk Public LC Sidewalk Infill |Budgel05/17/ Not Started
Infill in \Works Refere 35, 35,000.00
Ledyard m
Center
Add ON HOLD Budgei|05/17/ Not Started
Sidewalks in Refere 35 35,000.00
Gales Ferry m
Replace Mayors Food Pantry Budge05/17/ Completed
Food Pantry [Office Improvements Refere 25,18,700.00 16,300.00
Roof m
Exterior Public TH/Annex Budgei|05/17/ Not Started
Doors (TH Works Doors/Locks Refere 23 ) 23,000.00
and Annex) m
w/ Electronic
Locking
Systems
Electric Mayors Electric Car Budgei|05/17/ Not Started
Vehicle Office Charge Stations  |Refere 20 20,000.00
charging m
stations
Vinyl Re- Mayors Food Pantry Budgei|05/17/ Not Started
siding of Office Improvements Refere 17} 17,500.00
Food Pantry m
Gales Ferry |Land Use / |Gales Ferry Budge05/17/ Not Started
Corridor Planning  |Corridor Study Refere 15} 15,000.00
Study m
TVCCA - Finance Misc. - Town [12/08/] Completed
Commissary Professional / Counci 15,{15,000.00 -
project Technical Action
Services

Solar Mayors Solar Charging Budgei|05/17/ In Progress not sure if
Charging Office Stations Refere 125,496.00 6,504.00 completed
Stations m
Added MIS Computer Budgei|05/17/ Completed
ClearGov Software Refere 10,10,500.00 -
Modules m
Parks & Rec |Parks & LYS Enrichment  |Budgel05/17/ In Progress
Summer Rec. Grant Refere 10,{2,087.50 7,912.50
Scholarships m
(Continued)
Request Title |Dept Munis Acct Name |ApproJDate AR[Total ARPA IARPA Funds  [Status Notes

Proces Ap|Funds Remaining

Expended
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Homeless Finance Misc. - Budgei|05/17/ Completed

Hospitality Professional / Refere 10,{10,000.00 -
Center of Technical m
New London Services
Replace AES Computer Budgei|05/17/ In Progress LFD complete,
Firehouse Software Refere 8,0]4,000.00 4,000.00 (GFD in process
software m
Automated  |Public Senior Center Budge05/17/ Not Started
Doors - Works Facility Refere 5,0 5,000.00
Senior m
Center
Replace Public Public Works - Town [04/27/] In Progress
brackets on  [Works Building and Counci 2,5[2,476.84 43.16
streetlight Grounds Misc. Action
poles
Install WI-FI  [MIS MIS - Budgei|05/17/ Completed
in Food Replacement Refere 2,5|2,640.76 (140.76)
Pantry Equipment m
Balance of MIS MIS - Town [12/08/] Completed
funding for Replacement Counci 831831.00 -
Owl Pro Equipment Action
TOTALS Total
Allocat 3,7
Total
Allocat 3,7
Total
Expen( 63’27958 555[56495 618,844.53 3,127,286.47
Balanc 58( 580,962.49 Uncommitted
Availak Balance
3,708,248.96 Total
Unexpended

Councilor Ryan noted that a number of American Rescue Plan Act (ARPA) Project have not been started yet. He
questioned other than reasons such as seasonal, why some projects have not been started, noting that the ARPA
Funding had to be obligated by 2024 and expended by 2026.

The Group noted the following:

. Linda C. Davis Food Pantry Improvements- The new roof has been installed; however, the new siding has
not been installed yet. Mayor Allyn explained the Food Pantry Volunteers requested a weather shelter covered
entry area be added to the building; therefore, they were waiting for this work to be done before they installed
the new siding on the building.
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. Town Hall HVAC - Has been completed, the air conditioning will not be turned on and tested until this
summer (2023).

. Skid Mounted Sewer Pump - has been delivered; it will be installed this spring (2023).

. Gales Ferry Sidewalks - Does not have an assigned owner, does not have a sidewalk plan. The town needs

to conduct a Gales Ferry Corridor Study, to have a recommendation regarding where the sidewalks should be
placed in Gales Ferry.

Mayor Allyn stated the Land Use Department has not been fully staffed for some time; and the Land Use
Director was overburdened with a tremendous amount of work. Therefore, no progress has been made toward
conducting the Gales Ferry Corridor Study. He suggested the town solicit the Southeastern Connecticut Council
of Governments (SCCOG) to conduct the Gales Ferry Corridor Study. He noted that Land Use Director Juliet
Hodge recently completed the Comprehensive Zoning Regulations Rewrite, and that she had to finish the
Subdivision Regulations Rewrite to be in alliance with the new the Zoning Regulations. In addition, with the
townspeople’s November 6, 2022 approval of the sale of recreational marijuana that Zoning Regulations that
permit the sale of marijuana in town have to be drafted/completed by June 30, 2023 in accordance with state
statute.

. Ledyard Center Sidewalk fill-in There are a few places in Ledyard Center such as in front of Holdridge’s
where there are sections of the sidewalks that are missing.

. Electric Vehicle Charging (EV) Stations - Work need to be done to determine where the Electric Vehicle
Charging Stations should be located.

J LED Signs - The Request for Proposals (RFP) for the LED Signs would be posted on February 16, 2023.
The Bid Opening would be in early March, the Bid would be awarded, and the project should be completed by
the end of May, 2023.

. Playscape at 13 Winthrop - The Playscape was delivered in November, 2022. The Playscape would be
installed in the Spring, 2023. Instead of woodchips they plan to pour a rubberized pad around the equipment.

J Erickson Park Enhancements - Public Works would be doing some work to install a retaining wall and
create some additional parking.

Councilor Ryan noted that he has seen a number of people kayaking at Erickson Park. He suggested that the
launch be regraded, noting that it was quite steep.

o Lester House Repairs and Up-Down Sawmill - The spreadsheet indicated that these projects were in-
progress.

Finance Director Matthew Bonin noted that the Historic District Commission received a Grant to conduct a
structural engineering review of the Sawmill. He noted that the Report would provide recommendations on the
areas that need to be addressed. He stated that he would follow-up with Historic District Commission Chairman
Vincent Godino to check on the status of these projects.

. Replace Dispatch Console Stations - Project has been completed $14,513 under budget. Mayor Allyn
explained that some projects may come in under budget and other projects may come-in over budget. Therefore,
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he stated for the projects that come-in under budget that the funds would be added to the undesignated balance
to be used toward other projects that come in over budget. He noted as an example of a project that may have a
cost overrun from the amount that was initially budgeted was the Ledyard Center Sewer Extension Project
noting that the cost of the ductile piping has increased by 200%.

o Solar Charging Stations - Mayor Allyn stated the town purchased four solar charging stations, noting that
they came in under budget. He explained that some solar charging stations were deployed at the Town Green,
Bill Library, Gales Ferry Library to see how they worked. He stated the charging stations were secured and
bolted to the ground in concrete.

The Finance Committee thanked the Finance Director for his work on the ARPA Spreadsheet.

Councilor Rodriguez questioned whether the Mayor had any updates on the Federal Infrastructure Funding for
Municipalities.

Mayor Allyn stated the Federal Government has prioritized the roll out of Infrastructure Funding over a five-year
projection. He noted as an example:

o Funding for Airports and Railway would be disbursed one year.
. Funding for Bridges and Culverts would be disbursed in 2024.
o Funding for Multi-Model Pedestrian Access would be disbursed another year.

Mayor Allyn stated Mark Boughton was heading up the Federal Infrastructure Funding for the State of Connecticut.
He stated Mr. Boughton spoke at the Southeastern Connecticut Council of Governments (SCCOG) meeting and he
explained that this year’s focus was to make sure your town’s project was with an adjacent community. He stated a
singular town project would go to the bottom of the pile.

Councilor Saums stated State Senator Cathy Osten, Representative Kevin Ryan, Representative Craig Howard, and
Representative Brian Lanoue have introduced the following two House Bills: (1) $265,000 to be used for Heating
Ventilation, Air Conditioning, and other equipment for the Emergency Services Building; and (2) $350,000 to be used
for a Roof and Apparatus for the Gales Ferry Fire Department. He stated the second Bill was a result of Gales Ferry
Fire Chief Tony Saccone asking if they could ask the State for funding for Apparatus.

Mayor Allyn stated one of the apparatus items that was supposed to be included in the $350.000 Bill was natural gas
generator for the Parks and Recreation/Senior Citizens Facility. He stated he would contact Senator Osten to ensure
the generator was included in the “Apparatus” Bill. He stated because there was a natural gas line that runs up to the
Parks and Recreation/Senior Citizens Facility that the thought was if they had a whole building generator that the
facility could be used during a crisis or bad storm because they had a commercial kitchen, bathroom facilities, etc.

Action: Reviewed/Discussed

Finance Committee Meeting 12/7/2022:

File #: 22064 Version: 1
Type: General Discussion
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File #: 22-064 Agenda Date: 3/1/2023 Agenda #: 1.

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and
Capital Non-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to
approve ARPA Projects and expend ARPA Funding.

Action: Discussed/Continued

Minute Note:

Councilor Ryan noted the ARPA Projects spreadsheet columns included “Funds Appropriated” and “Balance
Available”. He questioned whether the funds available took into account completed projects that have come in under
budget. Finance Director Matthew Bonin stated the spreadsheet that was attached to tonight’s meeting packet was
not the most up-to-date spreadsheet, noting that he was maintaining a more detailed spreadsheet to track the projects
as they were progressing. Councilor Ryan stated it would be good for the Finance Committee to see the rolling
balance so that they could reallocate funds from completed projects that came in under budget, to projects that may
be coming in over budget or to projects that were on the ARPA List but were not budgeted yet. He noted the ARPA
Funding had to be appropriated before the end of 2024.

Action: Discussed/Continued

Finance Committee Meeting 11/2/2022

File #: 22064 <https://ledyardct.legistar.com/LegislationDetail.aspx?
ID=5725357&GUID=5B74E3A2-A070-4240-AE66-3D26A65C96BD> Version: 1

Type: General Discussion [

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital Non

-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve ARPA Projects

and expend ARPA Funding. O

Minutes Note:
No Action

Action : No Action (Continued)

Finance Committee Meeting 10/19/2022

File #: 22064

<https://ledyardct.legista

r.com/LegislationDetail.as

px?

ID=5725357&GUID=5B7

4E3A2-A070-4240-AE66-

3D26A65C96BD>

Version: 1

Type: General Discussion [

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital Non
-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve ARPA Projects
and expend ARPA Funding. O
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Action : Discussed
Minute Note:

Finance Director Matthew Bonin, Mayor Allyn, III and the Finance Committee reviewed the status and
progress of the ARPA Projects as noted below:
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File #: 22-064 Agenda Date: 3/1/2023 Agenda #: 1.
SqlKr|BUo512] [|12Not Started
St{CHR€
ARPA Funds |ARPA Funds |ARPA Funds
Request Title Dept. Head / |Approval Date Appropriated |Expended |Remaining [Status
Owner Process
Added ClearGov  |Regina Budget 05/17/22 |10,500.00 10,500.00 Completed
Modules Brulotte Referendum
Homeless Matt Bonin [Budget 05/17/22 |10,000.00 10,000.00 |- Completed
Hospitality Center Referendum
of New London
Parks and Rec Kristen Budget 05/17/22 |10,000.00 2,087.50 7,912.50 In Progress
Summer Chapman Referendum
Scholarships
Replace Firehouse |[Steve Budget 05/17/22 [8,000.00 8,000.00 In Progress
software Holyfield Referendum
Automated Doors - [Steve Masalin |Budget 05/17/22 |5,000.00 5,000.00 Not Started
Senior Center Referendum
Replace brackets [Steve Masalin[Town Council [04/27/22 |2,520.00 2,476.84 43.16 Purchased-
on streetlight poles Action Not
Installed

Install WI-Fl in Regina Budget 05/17/22 |2,500.00 2,640.76 (140.76) In-Progress
Food Pantry Brulotte Referendum
Balance of funding |Regina Town Council [12/08/21 |831.00 831.00 - Completed
for Owl Pro Brulotte Action
Concrete Floor - Steve Masalin[Town Council|10/12/22 [45,000.00 45,000.00 In-Progress
Pole Barn Action
(additional
funding)
TOTALS Total 3,746,131.00

Allocated

Total 353,313.85

Expended

Balance 580,962.49

Available
Key:
J In-Progress - Work was currently being done.
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File #: 22-064 Agenda Date: 3/1/2023 Agenda #: 1.

o Underway - Preparing for project (obtaining cost estimates, working to solicit bids, etc.).
. Completed - Project complete, and funds have been expended.

The Group discussed ARPA Projects that came in under budget to-date, such as the Linda C. Davis Food Pantry
Roof. The also discussed the importance to redirect the unused funds to projects that may come-in over the

estimated budget costs, and/or to redirect the unused funds to projects that were not funded such as Phase II &
III of the Ledyard Center Sewer Extension Project.

Finance Director Matthew Bonin stated of the ARPA Projects that have been completed to-date that there was
an excess of $31,000 funds that could be reappropriated.

The Group noted that the ARPA funding had to be obligated by 2024 and fully expended by 2026.

Action: Discussed

Finance Committee Meeting 10/5/2022

File #: 22064 <https://ledyardct.legistar.com/LegislationDetail.aspx?
ID=5725357&GUID=5B74E3A2-A070-4240-AE66-3D26A65C96BD> Version: 1

Type: General Discussion [

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital Non

-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve ARPA Projects

and expend ARPA Funding. O

Minutes Note:
Councilor Saums suggested the Committee deferred discussion regarding the ARPA Funded projects to their
September 21, 2022 meeting, noting that he would like Mayor Allyn, III to be present for their discussion.

Action : No Action (Continued)

Finance Committee Meeting 9/21/2022

File #: 22064
<https://ledyardct.legista
r.com/LegislationDetail.as
px?
ID=5725357&GUID=5B7
4E3A2-A070-4240-AE66-
3D26A65C96BD>

Version: 1

Type: General Discussion [
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File #: 22-064 Agenda Date: 3/1/2023 Agenda #: 1.

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital Non
-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve ARPA Projects
and expend ARPA Funding. O

Minutes Note:
Councilor Saums suggested the Committee deferred discussion regarding the ARPA Funded projects to their
September 21, 2022 meeting, noting that he would like Mayor Allyn, III to be present for their discussion.

Action : No Action (Continued)

Finance Cmt Meeting 9/7/2022

File #: 22064

<https://ledyardct.legista

r.com/LegislationDetail.as

px?

ID=5725357&GUID=5B7

4E3A2-A070-4240-AE66-

3D26A65C96BD>

Version: 1

Type: General Discussion [

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital Non
-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve ARPA Projects
and expend ARPA Funding. O

Action: No Action [

Minutes Note:
Councilor Saums suggested the Committee deferred discussion regarding the ARPA Funded projects to their September 21, 2022
meeting, noting that he would like Councilor Ingalls to participate in their discussion.

Action: No Action (Continued)
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Ledyard, CT 06339-1511

File #: 22-093 Agenda Date: 3/1/2023 Agenda #: 2.
AGENDA REQUEST
GENERAL DISCUSSION ITEM
Subject:

Any other Old Business proper to come before the Committee.
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Ledyard, CT 06339-1511

File #: 23-1160 Agenda Date: 3/1/2023 Agenda #: 1.

FINANCIAL BUSINESS REQUEST (FBR)
Motion/Request:
MOTION to appropriate $51,838 to Account #21050101-58790-G0015 (Library Capital - New Equipment -
Misc. State Grants) upon the receipt of a State Library Grant for the same amount.
In addition, authorize the funds to be expended for the Gales Ferry Library E-fiber installation.

Background:

Town Council Meeting 1/12/2022

The Town Council authorized the Mayor to submit an application for E-Rate funds and a matching State
Library grant to cover the installation cost of a fiber network at Gales Ferry Library along with a request for E-
Rate funds to supplement up to 50% of the annual maintenance and internet cost. Gales Ferry Library e-fiber
installation.

The Gales Ferry Library was not on a fiberoptic network and when a number of people were using technology
devices at the Gales Ferry Library they get kicked off the internet because they were exceeding the upload and
download of the Library’s current cable internet carrier.

The Connecticut State Library was strongly encouraging the Gales Ferry Library to get on a fiberoptic network.
The installation cost of the fiber network from the Hub in Ledyard Center the Gales Ferry Library to connect
to the Connecticut Educational Network (CEN) would be $91,900 and the equipment would cost was $10,758.

The Connecticut State Library had money available to help libraries install a fiber network through the
Connecticut Education Network (CEN) Program; and would provide a match thru the E-Rate grant funding so
that the entire installation cost ($91,900) and equipment ($10,758) would be funded.

The Schools and the Bill Library were currently receiving excellent internet service from the Connecticut
Educational Network (CEN), which was a high-speed fiber optic network, that was independent from ComCast
and Frontier.

The E-Rate grant was a Federal Program that was funded by the telephone services. A certain percentage of
everyone’s phone bill was paid to Universal Service Fund (USF), therefore, these funds were not actually
coming from the State of Connecticut. Therefore, he stated that this was a good opportunity to improve internet
service at the Gales Ferry Library.

This grant funding would also pay the $7,200 annual fee for fiber maintenance for the first year. Beginning the
second year and each year thereafter, the Library would be eligible to apply for the E-Rate discount, which has
been 50% for the last few years. After the E-Rate discount the Connecticut Educational Network annual fiber
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File #: 23-1160 Agenda Date: 3/1/2023 Agenda #: 1.

maintenance fee would be $3,600 per year, minus the current $828, (cable internet) for a net annual cost of
$2,772 for each year of the 20-year contract. Transitioning from the cable internet service to the Connecticut
Educational Network would be a net difference of $55,000 during the 20-year contract. Because the funding
would be coming from the Universal Service Fund this was a good opportunity to move technology forward for
the town, noting that the purpose of the Universal Service Fund was to provide access to everyone who needed it
regardless of where they were.

Department Comment/Recommendation:

Both parties have signed off on the Connecticut State Library Grant totaling $51,838. This includes half of the
expense for the 20-year Dark Fiber IRU Lease, and the full cost of all network equipment, fiber operations and
maintenance, along with any additional equipment needed. The Universal Service Administrative Co. (USAC)
has committed $36,950 to this project for the remaining half of the fiber lease. These funds will be paid directly
to CEN and will not flow through the town.

Finance Director Comment/Recommendation:

(type text here)

Mayor Comment/Recommendation:
(type text here)
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16.

RESULT: ADOPTED 8-0

MOVER: Bill Saums, Town Councilor

SECONDER Tim Ryan, Town Councilor

AYES: Dombrowski, Ingalls, Irwin, McGrattan, Paul, Rodriguez, Ryan Saums
EXCUSED: Marshal

MQOTION to authorize the Mayor to submit an application for E-Rate funds and a matching
State Library grant to cover the installation cost of a fiber network at Gales Ferry Library
along with a request for E-Rate funds to supplement up to 50% of the annual maintenance
and internet cost. Gales Ferry Library e-fiber installation.

Moved by Councilor Saums, seconded by Councilor Ingalls

Discussion: Councilor Saums provided some background noting in early December, 2021
Library Director Gale Bradbury spoke with him about installing a fiber network because
they were having issues with the internet at the Gales Ferry Library. He stated to provide
some data regarding the Library’s request to install a fiber network that a Federa
Communications Commission (FCC) Speed Test was conducted which showed that their
internet download was 41.70 Mbps and the upload was 6.03 Mbps at the Gaes Ferry
Library, which was comparable to the type of internet service someone would have in their
home. He stated anyone could download the FCC Speed Test on their cell phone and
conduct the Speed Test on any internet or Wi-Fi connection they have in their homes,

Councilor Saums went on to explain that the Schools and the Bill Library were currently
receiving excellent internet service from the Connecticut Educational Network (CEN),
which was a high-speed fiber optic network, that was independent from ComCast and
Frontier. However, he stated the Gales Ferry Library was not on a fiberoptic network and
when a number of people were in the Library using technology devices they get kicked off
the internet because they were exceeding the upload and download of the Library’s current
cable internet carrier. Therefore, he stated the Connecticut State Library was strongly
encouraging the Gales Ferry Library to get on a fiberoptic network, explaining that this
would be expensive because the fiber would need to be installed all the way from the hub in
Ledyard Center to the Gales Ferry Library. However, he stated the Connecticut State
Library had money available to help librariesinstall afiber network through the Connecticut
Education Network (CEN) Program.

Councilor Saums continued by addressing the cost to connect to the Connecticut Educational
Network explaining the installation of the entire fiber network would cost $91,900 and the
equipment would cost was $10,758. He stated the Connecticut State Library had money and
would provide a match thru the E-Rate grant funding so that the entire installation cost
($91,900) and equipment ($10,758) would be funded.

Councilor Saums explained that the E-Rate grant was a Federal Program that was funded by
the telephone services. He stated a certain percentage of everyone's phone bill was paid to
Universal Service Fund, therefore, these funds were not actually coming from the State of
Connecticut. He stated although he had mixed feelings about spending $91,000 to install a
fiber line because it was very expensive, that if Ledyard did not apply for the grant funding
that another town would, noting that the grant funding would be spent either way. Therefore,
he stated that this was a good opportunity to improve internet service at the Gales Ferry
Library.

Councilor Saums addressed the on-going and annual maintenance cost stating that this grant
funding would also pay the $7,200 annua fee for fiber maintenance for the first year. He
explained beginning the second year and each year thereafter, the Library was digible to
apply for the E-Rate discount, which has been 50% for the last few years. He stated the E-
Rate discount would reduce the Gales Ferry Library’s annual fiber maintenance cost to
$3,600 for each year of the 20-year contract, noting that their current cable internet cost $828
per year. Therefore, he stated the net annual fiber maintenance cost would be $2,772 noting
that transitioning from the cable internet service to the Connecticut Educational Network
would be a net difference of $55,000 during the 20-year contract. He stated that given that
the funding was coming from the Universal Service Fund that this was a good opportunity to
move technology forward for the town, noting that the purpose of the Universal Service Fund
was to provide access to everyone who needed it regardless of where they were.

Ledyard Town Council — January 12, 2022
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Councilor Ryan noted the back-up information stated the annual maintenance fiber fee for
the Connecticut Education Network at Bill Library after the E-Rate discount was $1,650 per
year; therefore, he questioned the reason the annual maintenance fee for the Gales Ferry
Library would be $3,600 after the E-Rate Rebate. Library Director Gale Bradbury explained
the cost in Ledyard Center was lower because of the Bill Library’s proximity of the
Connecticut Education Network hub at the High School and Police Station/Town Hall.

Councilor Ryan requested clarification on whether the town would need to apply for the 50%
E-Rate discount for the annual fiber maintenance cost every year. Library Director Gale
Bradbury stated that the town does have to apply each year to receive the 50% E-Rate
Discount. Councilor Ryan questioned the probably of the town not receiving the 50% E-Rate
one year. Mrs. Bradbury stated she has applied every year since 2016 to receive the E-Rate
Discount for the fiber maintenance at the Bill Library and that the town has received the
grant funding every year. Councilor Ryan stated that he was surprised that there was no
increase in the fiber maintenance costs over the 20-year contract.

Mayor Allyn addressed Councilor Ryan's comments regarding increases in the fiber
maintenance cost, noting that same could be said for other cable internet providers, stating
that they would have to believe that there would be increases in those providers annual costs.

Chairman Dombrowski thanked Library Director Gale Bradbury for her input.
8 - 0 Approved and so declared

RESULT: ADOPTED 8-0

MOVER: Bill Saums, Town Councilor

SECONDER Andralngalls Town Councilor

AYES: Dombrowski, Ingalls, Irwin, McGrattan, Paul, Rodriguez, Ryan Saums
EXCUSED: Marshal

MOTION to authorize the Mayor to submit a Department of Community Development
Block Grant (CDBG) Application in the amount of $1.38 million to the Office of
Brownfields and Capital Projects Small Business and Community Development Program
Unit CT Communities Challenge Grant Program Round #1 for the purpose of extending a
sewer line extension to Ledyard Center

In addition, appropriate $1.37 million from the American Rescue Plan Act (ARPA) Account
for Phase |, Phase Il & Phase Ill of the Ledyard Sewer Line Extension Project.

Should the CDBG Application not be approved, appropriate the full cost of the Ledyard
Sewer Line Extension Project in the amount of $2.76 million from the American Rescue Plan
Act (ARPA) Account.

Moved by Councilor Saums, seconded by Councilor Ingalls

Discussion: Councilor Saums provided some background stating that the town received grant
funding to construct a Multi-Model Pathway from the Ledyard High School to Ledyard
Center. He stated while the town has been designing and planning the Multi-Model Pathway,
that they have also been studying and designing plans to extend the sewer line from the High
School to Ledyard Center which would be done in several phases noting that it would run
along Route 214/Route 117 to Colonel Ledyard Highway and would construct an estimated
2,450 linear feet of sewer line. He stated the Ledyard Center Sewer Line Extension Project
would support additional economic development behind the former Ledyard Center School,
aswell as support existing businessesin Ledyard Center.

Councilor Saums stated because portions of these two projects (Multi-Model Pathway and
Ledyard Center Sewer Line Extension) would follow the same track the thinking was that the
two projects should be done together. He went on to state among the qualifying usage of
$4,443,574 American Rescue Act Plan (ARPA) funding was water and sewer line projects.

Councilor Saums went on to explain that in addition to the use of ARPA Funding for the
sewer line extension project, that Ledyard was also eligible to apply for a Community
Development Block Grant (CDBG) in the amount of $1.38 million to help pay for the much-
needed sewer line infrastructure project. He stated should Ledyard receive the CBDG Grant that
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VOTE:

resale value of the apparatus when it came time to sell it. He stated the long-term plan
(Fiscal Year 2028/2029) was to combine R-27 (Rescue Truck) with the Engine Truck,
noting that the Engine Truck could hold both rescue equipment, such specialize medical
trauma equipment and the Jaws of Life, as well as the engine equipment. He stated
replacing the rails on R-27 was a stop gap to keep this piece of apparatus on the road
explaining that because this truck transported equipment for the firefighters that it was
an essentia piece of apparatus. He concluded by stating that he appreciated the Finance
Committee visiting the Fire Departments, noting by seeing the apparatus that it was
easier for the Fire Departments to explain the uses of the equipment along with the
issues they were having, noting that these conversations were beneficia to the
relationship between the Fire Departments and the Town Council.

Councilor Ingalls stated she found the Finance Committee's visits to the Fire
Department’s informative. She noted a lot of homework has gone into the decision to
replace the rails on R-27 to extend the life of the apparatus. She stated she appreciated
all the work that was done to come to this decision.

2 —0 Approved and so declared

RESULT: RECOMMEND TO APPROVE 2-0

MOVER: Andralngalls, Town Councilor
SECONDER: Bill Saums, Town Councilor
AYES: Ingalls, Saums

EXCUSED Ryan

Councilor Saums thanked Mr. Holyfield and the firefighters for attending tonight’s
meeting.

Mr. Holyfield, Mr. Mann, Mr. Smith and Mr. Muggeo |eft the meeting at 5:20 p.m.

MOTION to recommend the Town Council authorize the Mayor to submit an
application for E-Rate funds and a matching State Library grant to cover the installation
cost of a fiber network at Gales Ferry Library along with a request for E-Rate funds to
supplement up to 50% of the annual maintenance and internet cost. Gales Ferry Library
e-fiber installation.

Moved by Councilor Saums, seconded by Councilor Ingalls

Discussion: Councilor Saums stated in in early December, 2021 Library Director Gae
Bradbury spoke with him about installing a fiber network because they were having
issues with the internet at the Gales Ferry Library. He stated to provide some data
regarding the Library’s request to install afiber network that a Federal Communications
Commission (FCC) Speed Test was conducted which showed that their internet
download was 41.70 Mbps and the upload was 6.03 Mbps at the Gales Ferry Library,
which was comparabl e to the type of internet service someone would have in their home.

Councilor Saums went on to explain that the Schools and the Bill Library were currently
receiving excellent internet service from the Connecticut Educational Network (CEN),
which was a high-speed fiber optic network, that was independent from ComCast and
Frontier. However, he stated the Gales Ferry Library was not on a fiberoptic network

WS'rm
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and when a number of people were in the Library using technology devices they get
kicked off the internet because they were exceeding the upload and download of the
Library’s current internet carrier. Therefore, he stated the Connecticut State Library was
strongly encouraging the Gales Ferry Library to get on a fiberoptic network, explaining
that this would be expensive because the fiber would need to be installed all the way to
the Gales Ferry Library. However, he stated the Connecticut State Library had money
available to help libraries install a fiber network through the Connecticut Education
Network (CEN) Program.

Library Director Gale Bradbury stated that she appreciated Councilor Saums’ providing
some background regarding the internet issues they were experiencing at the Gale Ferry
Library. She stated the Covid-19 pandemic, which began in March, 2020, showed them
that the number of people without internet was quite high. Therefore, she stated the State
Library was pushing for libraries to provide good internet service for the community.
She stated the increased demand aso showed them the inadequacy of the cable internet
at the Gales Ferry Library with the number of patrons using the computers for a variety
of programs, which included remote education because the schools were closed to in-
person learning, meetings for work, meetings for volunteer committees and organization,
and a variety of other programs. She noted in Fiscal Year 2020/2021 the public
computers at Gales Ferry were used 1,414 times.

Ms. Bradbury stated as Councilor Saums explained, the internet service was much
sower at the Gales Ferry Library than at the Bill Library. She stated while hosting
programs at the Gales Ferry Library using the Zoom video conference platform that it
was not unusual to have the connection drop during an event.

Mrs. Bradbury reviewed the results of the Federal Communications Commission (FCC)
Speed Test that was taken through the computer networks on December 6, 2021 as
follows:

e Bill Library: download 413.44 upload 772.29 using the CEN
e GadesFerry: download 41.70 upload 6.03 using Cable internet

Mrs. Bradbury addressed the cost to connect to the Connecticut Educational Network
explaining the cost for the installation of the entire fiber network was $91,900 and the
equipment cost was $10,758. She stated the Connecticut State Library had money and
would provide a match thru the E-Rate funding so that the entire instalation cost
($91,900) and equipment ($10,758) would be funded. She also stated this grant funding
would pay the $7,200 annual fee for fiber maintenance for the first year. She stated
beginning the second year that the Library was eligible to apply for the E-Rate discount
each year, which has been 50% for the last few years. She stated the E-Rate discount
would reduce the Gales Ferry Library’s annual fiber maintenance cost to $3,600 for 20
years. She stated this State of Connecticut Library Grant was a once in a lifetime
opportunity that would change technology going forward in abig way for the town.

WS'rm
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Mrs. Bradbury went on to state that the grant process required them to enter into a 20-
year Agreement with Connecticut Education Network (CEN); however, she explained
that they were not obligated to proceed with the CEN Agreement unless the grant
funding was secured for the project. She noted that some concerns were raised about this
type of technology being adequate for 20-years. However, she stated because the Federal
Government has invested Billions of dollars for cyber infrastructure, and because the
Connecticut Educational Network has committed to this fiber technology that it was
believed that the technology would be around for the 20-year contract. She stated in
addition to faster speeds the fiber technology was much more reliable because it
operated with light instead of electricity, it may have the ability to increase the
bandwidth if needed; and it was less likely to go down because of power outages.

Mrs. Bradbury stated the Bill Library had a fiber connection, however, she explained
that the cost in Ledyard Center was lower because of the Bill Library’s proximity of the
fiber cable at the High School and Police Station/Town Hall. She stated for the Bill
Library that she applied for and received the E-Rate discount for the fiber maintenance
cost, noting that the annual maintenance fiber fee at Bill Library after the E-Rate
discount was $1,650.

Councilor Ingalls addressed the $7,200 annual fee for the fiber maintenance and the
CEN internet, which would be reduced to $3,600 with the E-Rate discount for the 20-
year contract. She questioned taking into consideration the Gales Ferry Library’s current
annua $828 cost for the cable internet, what the actual net cost of the CEN technology
would cost.

Mrs. Bradbury responded to Councilor Ingalls' question by providing an overview of the
annual costs for the Gales Ferry Library noting that their current annual cost for cable
internet was $828 a year. She stated after the E-Rate discount the Connecticut
Educational Network annual fiber maintenance fee would be $3,600 per year, minus the
current $828, (cable internet) for a net annual cost of $2,772. Councilor Ingalls noted
based on this information that transitioning from cable internet service to the
Connecticut Educational Network would be a net difference of $55,000 during the 20-
year contract.

Councilor Saums stated that he had mixed feelings about spending $91,000 to install a
fiber line because it was very expensive. However, he stated Ledyard’s residents pay
taxes to the State of Connecticut and to the Federal Government. He stated if Ledyard
did not take these State of Connecticut Library grant dollars that the money would be
given to another town, noting that the grant funding would be spent either way,
therefore, he stated that this was a good opportunity to improve internet service at the
Gales Ferry Library. He noted Library Director Gale Bradbury’s comments about what
the Covid-19 pandemic has taught them regarding the number of people who did not
have internet service, and he commented on the importance to provide internet service
for those who need to have access.

Mrs. Bradbury stated the E-Rate grant was a Federal Program that was funded by the
telephone services. She explained that a certain percentage of everyone's phone bill was
paid to Universal Service Fund, therefore, these funds were not actually from the State
of Connecticut.

2 —0 Approved and so declared

WS'rm

Finance Committee —January 5, 2022
Page9 of 32
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1160 Agenda Date: 3/1/2023 Agenda #:

FINANCIAL BUSINESS REQUEST (FBR)
Motion/Request:
MOTION to recommend the Town Council appropriate $xx,xxx to Account #21050101-58790-G0015 (Library
Capital - New Equipment - Misc. State Grants) upon the receipt of a State Library Grant and E-Rate Funds.
In addition, authorize the funds to be expended for the Gales Ferry Library E-fiber installation; and authorize
the Mayor to enter into a 20-year Agreement with Connecticut Education Network (CEN).

Background:

Town Council Meeting 1/12/2022

The Town Council authorized the Mayor to submit an application for E-Rate funds and a matching State
Library grant to cover the installation cost of a fiber network at Gales Ferry Library along with a request for E-
Rate funds to supplement up to 50% of the annual maintenance and internet cost. Gales Ferry Library e-fiber
installation.

The Gales Ferry Library was not on a fiberoptic network and when a number of people were using technology
devices at the Gales Ferry Library they get kicked off the internet because they were exceeding the upload and
download of the Library’s current cable internet carrier.

The Connecticut State Library was strongly encouraging the Gales Ferry Library to get on a fiberoptic network.
The installation cost of the fiber network from the Hub in Ledyard Center the Gales Ferry Library to connect
to the Connecticut Educational Network (CEN) would be $91,900 and the equipment would cost was $10,758.

The Connecticut State Library had money available to help libraries install a fiber network through the
Connecticut Education Network (CEN) Program; and would provide a match thru the E-Rate grant funding so
that the entire installation cost ($91,900) and equipment ($10,758) would be funded.

The Schools and the Bill Library were currently receiving excellent internet service from the Connecticut
Educational Network (CEN), which was a high-speed fiber optic network, that was independent from ComCast
and Frontier.

The E-Rate grant was a Federal Program that was funded by the telephone services. A certain percentage of
everyone’s phone bill was paid to Universal Service Fund (USF), therefore, these funds were not actually
coming from the State of Connecticut. Therefore, he stated that this was a good opportunity to improve internet
service at the Gales Ferry Library.

This grant funding would also pay the $7,200 annual fee for fiber maintenance for the first year. Beginning the
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File #: 23-1160 Agenda Date: 3/1/2023 Agenda #:

second year and each year thereafter, the Library would be eligible to apply for the E-Rate discount, which has
been 50% for the last few years. After the E-Rate discount the Connecticut Educational Network annual fiber
maintenance fee would be $3,600 per year, minus the current $828, (cable internet) for a net annual cost of
$2,772 for each year of the 20-year contract. Transitioning from the cable internet service to the Connecticut
Educational Network would be a net difference of $55,000 during the 20-year contract. Because the funding
would be coming from the Universal Service Fund this was a good opportunity to move technology forward for
the town, noting that the purpose of the Universal Service Fund was to provide access to everyone who needed it
regardless of where they were.

Department Comment/Recommendation:

Both parties have signed off on the Connecticut State Library Grant totaling $51,838. This includes half of the
expense for the 20-year Dark Fiber IRU Lease, and the full cost of all network equipment, fiber operations and
maintenance, along with any additional equipment needed. The Universal Service Administrative Co. has
committed $36,950 to this project for the remaining half of the fiber lease. Both grant funding sources
combined totals $88,788 and will fully fund the cost to install and lease a fiber connection at the Gales Ferry
Library.

Finance Director Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1274 Agenda Date: 3/1/2023 Agenda #: 2.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to appropriate $13,000 to Account #21020301-57300-G0015 (Fire Marshall - New Equipment - State
Grant).

In addition, authorize the expenditure of up to $13,000 for replacement of copper cable running to the
Emergency Operations Center (EOC) with fiber cable.

The funding source for this project is the Town of Ledyard’s FY 2023 Nuclear Safety Emergency Program
Funding Allocation (2022-44).

Background:
See attached letter from James Mann, Emergency Management Director and Fire Marshall to Mike Caplet at
the State Division of Emergency Management and Homeland Security.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
This is a reimbursement-based grant.

Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1267 Agenda Date: 3/1/2023 Agenda #: 3.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:

MOTION to grant a Bid Waiver to Marineland, Spectrum Brands Pet, LLC of Blacksburg, Virginia in the
amount of $32,590 due to receiving fewer than the required three bids in response to Bid #LPS 22-10 (Ledyard
Public Schools Agricultural Science Small Animal Habitat), in accordance with Ordinance #200-001 (rev 1) “
An Ordinance for Purchasing”.

Background:

The Board of Education solicited Bids for #LPS 22-10 (Ledyard Public Schools Agricultural Science Small Animal
Habitat). Director of Facilities and Grounds Wayne Donaldson called and or emailed as many vendors as possible,
however, he received no responses/bids.

Therefore, the Board of Education has requested a Bid Waiver in the amount of $32,590 to Marineland to purchase the
needed units to house small animals such as birds, reptiles and small mammals at the LHS Agricultural Science small
animal lab.

Marineland was the only vendor the school could find that had units that would get through the doors and be short enough
to fit under the ceiling.(Please see attached Bid and Quotes)

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
Account 21070101-58261 (Ag-Science Capital) has an unencumbered balance of $xx,xxx.

Mayor Comment/Recommendation:
(type text here)
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Roxanne Maher

From: Wayne Donaldson <wdonaldson@ledyard.net>
Sent: Tuesday, February 21, 2023 1:03 PM

To: William Saums; Roxanne Maher

Cc: Jay Hartling

Subject: Fwd: Bid Waiver

Wayne Donaldson
Director of Facilities
Ledyard Public Schools
wdonaldson@Iedyard.net
(860) 464-9255 X 1401
(860) 464-9255

---------- Forwarded message ---------

From: Wayne Donaldson <wdonaldson@I|edyard.net>
Date: Wed, Feb 8, 2023 at 3:43 PM

Subject: Bid Waiver

To: William Saums <WSaums@|edyardct.org>

Bill, the small animal lab at LHS Agricultural Science is looking for some cages for birds, reptiles and small mammals. We
issued a bid and | called and or emailed as many vendors as possible but we received zero bids. | am looking for a waiver
to purchase from Marineland the units. The total price is $32,590 One of the issues is that the space is limited and
Marineland is the only vendor the school could find that had units that would get through the doors and be short
enough to fit under the ceiling.

Wayne Donaldson
Director of Facilities
Ledyard Public Schools
wdonaldson@ledyard.net
(860) 464-9255 X 1401
(860) 464-9255




Roxanne Maher

From:

Sent:

To:

Cc:

Subject:
Attachments:

Wayne Donaldson <wdonaldson@ledyard.net>

Thursday, February 23, 2023 1:19 PM

William Saums; Roxanne Maher

Jay Hartling

Fwd: FW: FW: Quote Request: Animal Displays for School

Re: Bid # LPS-22-10 ANIMAL UNITS.eml; Ag Science small animal habitat bid #
LPS-22-10.pdf

Bill here is the email confirming the pricing that | just received. $32,590 With the pallet charge of $1,288 and shipping |
would estimate at $2,000-$3,000 The gross total would be $35,878 to $36,878. Maybe the waiver should be not to
exceed $37,000 because of the shipping variable.

Wayne Donaldson
Director of Facilities

Ledyard Public Schools
wdonaldson@Iedyard.net
(860) 464-9255 X 1401
(860) 464-9255

---------- Forwarded message ---------

From: Hok, Lin <Lin.Hok@spectrumbrands.com>

Date: Thu, Feb 23, 2023 at 1:04 PM

Subject: FW: FW: Quote Request: Animal Displays for School
To: wdonaldson@ledyard.net <wdonaldson@|edyard.net>

Hi Wayne,

I want to confirm that the pricing below is still valid.

81



I hope that helps.

Have an Amazing Day!

Lin,
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From: Hok, Lin

Sent: Thursday, February 23, 2023 8:11 AM

To: Wayne Donaldson <wdonaldson@|edyard.net>
Subject: RE: FW: Quote Request: Animal Displays for School

Hi Wayne,

Please see the conversations we had regarding the bid in the previous emails attached.

I think we agreed that the mail in process does not work and that the bid cannot go further because of this.

From: Wayne Donaldson <wdonaldson@ledyard.net>
Sent: Thursday, February 23, 2023 5:17 AM
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To: Hok, Lin <Lin.Hok@spectrumbrands.com>
Subject: Re: FW: Quote Request: Animal Displays for School

EXTERNAL EMAIL

We need to go for a bid waiver. Can you please confirm that the pricing attached is still valid or what the current pricing is.

Wayne Donaldson
Director of Facilities
Ledyard Public Schools

wdonaldson@ledyard.net

(860) 464-9255 X 1401

(860) 464-9255

On Tue, Dec 13, 2022 at 2:19 PM Hok, Lin <Lin.Hok@spectrumbrands.com> wrote:

Hi Wayne,

Please see the email chain from past correspondence with information, questions and print screens.

Also, additional information attached and below.

For the Ferret you can scroll down in the email chain and you will find answered questions and the picture. (also
attached)

I hope this helps.

If you would like a formal quote. Please fill out the information request below in the previous email chain.
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Cricket Keeper
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From: Hok, Lin

Sent: Wednesday, October 19, 2022 1:12 PM

To: Laura Manzi-Smith <Imanzi-smith@ledyard.net>
Subject: RE: Quote Request

Hi Laura,

Below is an example of the compartments.
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Here are the sizes and how they fit across the row.
You can do 4 small sizes across the row.

3 medium sizes across the row.

2 large sizes across the row.

Or just one compartment.

**The configuration for this unit below is from top to bottom: 4-3-2-1.

You can do 4-4-4-4 or 3-3-3-3 or 2-2-2-2 or 1-1-1-1.

I hope this helps.
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Below is the pricelist.

*Plus skid $184 for each unit, tax and freight.
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From: Laura Manzi-Smith <Imanzi-smith@Iedyard.net>
Sent: Wednesday, October 19, 2022 12:57 PM

To: Hok, Lin <Lin.Hok@spectrumbrands.com>

Subject: Re: Quote Request

EXTERNAL EMAIL

Thank you Lin.

One follow up question regarding dividing the levels... How does that work if the entire cube comes out? How many come with
each display? Does the single level work the same way? I'm just trying to get a full understanding so | can get what we
definitely need.

I will forward the request to Wayne for completion and then work on which pieces will fit best in our space.

| have a set budget | am working with. Can you give me a ball park of the costs beyond the displays so | that | know how many
displays will fit within our budget. | am assuming there is a freight charge, etc.

Thank you for all your assistance. We are very excited for this upgrade to our program.

Laura

On Wed, Oct 19, 2022 at 11:38 AM Hok, Lin <Lin.Hok@spectrumbrands.com> wrote:

Hi Laura,

Please see below in purple. @)

89



From: Laura Manzi-Smith <Imanzi-smith@I|edyard.net>
Sent: Wednesday, October 19, 2022 7:34 AM

To: Hok, Lin <Lin.Hok@spectrumbrands.com>

Subject: Re: Quote Request

EXTERNAL EMAIL

Perfect, thank you Lin!

| have some follow up questions:

1. How does the dividing work with the small animal compartments? | see in some photos they pull an entire unit out, do
individual dividers come out? Each one has it’'s own compartment (box). Think about a shoe box but this has glass and lid for each

animal.

2. Can small reptiles fit around the dividers and accidentally get into other enclosures? No. They are self-contained compartments.

3. It appears the reptile temperature is adjustable by row, is that correct? Yes that is correct.

4. Do the ferrets have access to both levels in that unit? It is hard to tell from the photos. How big is the opening if they can go all
the way from top to bottom? | am actually wondering if we couldn't also use those for our rabbits.

Yes, they do and covers can be installed to separate the two if desired. Ferrets tends to be more active than
rabbits in a compartment. The stairs going up and down will help with that.

Rabbits are more content and likes to stay put.

10
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5. Do you know if Wayne Donaldson ever filled out the necessary paperwork that makes it so that we can draw up a quote? If not,
I will talk with him about getting that submitted. | don’t have any paperwork started with Wayne.

Please fill out the information requested below.

Thank you!

Laura

***For a complete quote, please fill out the information requested below.

***Will you need a Lift Gate upon delivery? Or do you have a dock the truck can back up into or have a forklift
onsite?

11
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Quote Information Request

System interested in:

Bill To Contact/Company Name:
Bill To Address:

12

Date:
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Attn. To:

Bill To Phone Number:

Bill To Email:

Ship To Contact & Store/Company Name:

Ship To Address:

Attn. To:

Ship To Phone Number:

Ship To Email:

Let me know if you have any questions.

Have an Amazing Day!

On Tue, Oct 18, 2022 at 3:50 PM Hok, Lin <Lin.Hok@spectrumbrands.com> wrote:

Hi Laura,

Please see the answers in purple, the pictures below and the attachment.
13
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From: Laura Manzi-Smith <Imanzi-smith@Iledyard.net>
Sent: Tuesday, October 18, 2022 12:21 PM

To: Hok, Lin <Lin.Hok@spectrumbrands.com>

Subject: Re: Quote Request

EXTERNAL EMAIL

Sorry to hear that! My questions are listed below:

1. | have specs on everything but the ferret enclosure, do you have info on that? Ferret pic below and attached additional info.
2. To confirm, the small animal and the reptile displays can be adjusted horizontally from one to multiple enclosures? They are
not adjustable up or down. You can choose the compartments from small, med to large sizes in the same row. The
compartments pulls out forward. (see picture below)

3. Do any of the small animal or reptile displays also adjust vertically? They are not adjustable. I'm thinking about arboreal
reptiles that may need some height. You can get a single tank that takes up one row. That will give you room sideways but not

height. :/

4. What do you typically recommend for housing rabbits, which display? You can get the Small Animal Display. Below is a picture
of a rabbit from our Expo relaxing. @

5. Can you send specs on the mobile petter too? I'm not sure that will fit through our doorways, but | am curious. This does not
fit through a regular standard door. It’s pretty wide. (see pic below)

6. Can we order "accessories" as well... lights, water bottles, extra filter cartridges? The water bottles comes with the small

animal displays. There are no filter cartridges for the displays. We use a fan to circulate the air throughout the whole display. For
future orders on replacements, | can send you the Customer Service email. You can place your order with them. @

Thank you for your assistance!

Laura

Thank you!

14

94



Laura
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I hope this helps! @

On Tue, Oct 18, 2022 at 3:14 PM Hok, Lin <Lin.Hok@spectrumbrands.com> wrote:

Hi Laura,

I'm just recovering from a bad cold. I cough when I speak.

It is better we correspond on email.

What questions do you have for me?

I can send you the information on the displays.

Thank you,

18

98



From: Laura Manzi-Smith <Imanzi-smith@Iedyard.net>
Sent: Tuesday, October 18, 2022 12:09 PM

To: Hok, Lin <Lin.Hok@spectrumbrands.com>

Subject: Quote Request

EXTERNAL EMAIL

Hi Lin,

In May you corresponded with the Director of Facilities of our school district regarding some enclosures for our AgSci program
animals. We have secured the grant funds to purchase a few different commercial displays. | have some questions to help guide
decisions in order to draw up a quote. Are you available to talk on the phone?

Thank you,

Laura

Laura Manzi-Smith
Agriculture Teacher
Ledyard High School

This e-mail and any of its attachments may contain Spectrum Brands proprietary information, which is privileged and
confidential. This e-mail is intended solely for the use of the individual or entity to which it is addressed. If you are not the
intended recipient of this e-mail, you are hereby notified that any dissemination, distribution, copying, or action taken in
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relation to the contents of and attachments to this e-mail is strictly prohibited. If you have received this e-mail in error, please
notify the sender immediately and permanently delete the original and any copy of this e-mail and any printout.

Laura Manzi-Smith
Agriculture Teacher

Ledyard High School

This e-mail and any of its attachments may contain Spectrum Brands proprietary information, which is privileged and
confidential. This e-mail is intended solely for the use of the individual or entity to which it is addressed. If you are not the
intended recipient of this e-mail, you are hereby notified that any dissemination, distribution, copying, or action taken in relation
to the contents of and attachments to this e-mail is strictly prohibited. If you have received this e-mail in error, please notify the
sender immediately and permanently delete the original and any copy of this e-mail and any printout.

Laura Manzi-Smith

Agriculture Teacher

Ledyard High School

This e-mail and any of its attachments may contain Spectrum Brands proprietary information, which is privileged and confidential.
This e-mail is intended solely for the use of the individual or entity to which it is addressed. If you are not the intended recipient of
this e-mail, you are hereby notified that any dissemination, distribution, copying, or action taken in relation to the contents of and

attachments to this e-mail is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately and
permanently delete the original and any copy of this e-mail and any printout.

Laura Manzi-Smith
Agriculture Teacher

Ledyard High School

20
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This e-mail and any of its attachments may contain Spectrum Brands proprietary information, which is privileged and confidential.
This e-mail is intended solely for the use of the individual or entity to which it is addressed. If you are not the intended recipient of
this e-mail, you are hereby notified that any dissemination, distribution, copying, or action taken in relation to the contents of and

attachments to this e-mail is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately and
permanently delete the original and any copy of this e-mail and any printout.

This e-mail and any of its attachments may contain Spectrum Brands proprietary information, which is privileged and
confidential. This e-mail is intended solely for the use of the individual or entity to which it is addressed. If you are not
the intended recipient of this e-mail, you are hereby notified that any dissemination, distribution, copying, or action
taken in relation to the contents of and attachments to this e-mail is strictly prohibited. If you have received this e-mail

in error, please notify the sender immediately and permanently delete the original and any copy of this e-mail and any
printout.
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Roxanne Maher

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

EXTERNAL EMAIL

Ok sorry to hear that.

Wayne Donaldson
Director of Facilities
Ledyard Public Schools
wdonaldson@Iedyard.net
(860) 464-9255 X 1401
(860) 464-9255

On Thu, Dec 15, 2022 at 2:24 PM Hok, Lin <Lin.Hok@spectrumbrands.com> wrote:

Hi Wayne,

Wayne Donaldson <wdonaldson@ledyard.net>
Thursday, December 15, 2022 2:44 PM

Hok, Lin

Re: Bid # LPS-22-10 ANIMAL UNITS

Follow up
Flagged

I unfortunately won’t be able to submit for this bid.

As stated in my previous email, I work remotely and all documents are sent electronically to all my customers.

The schools that buy our units has someone/teacher that gathers the info and they are also the ones submitting

the bids for their classroom.

This process for your school is quite different.
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From: Wayne Donaldson <wdonaldson@ledyard.net>
Sent: Thursday, December 15, 2022 11:08 AM

To: Hok, Lin <Lin.Hok@spectrumbrands.com>
Subject: Re: Bid # LPS-22-10 ANIMAL UNITS

EXTERNAL EMAIL

This has to be by sealed bid | can not accept it by email.

Wayne Donaldson

Director of Facilities

Ledyard Public Schools

wdonaldson@Iedyard.net

(860) 464-9255 X 1401

(860) 464-9255

On Thu, Dec 15, 2022 at 12:42 PM Hok, Lin <Lin.Hok@spectrumbrands.com> wrote:

Hi Wayne,
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Please see attached the bid documents filled out.

Attached is our brochure.

Unfortunately, this is the first bid I have filled out and all paperwork are sent electronically as I work remotely.

Please submit this email and information on my behalf for your units.

Have an Amazing Day!

From: Wayne Donaldson <wdonaldson@ledyard.net>
Sent: Thursday, December 15, 2022 7:19 AM

To: Hok, Lin <Lin.Hok@spectrumbrands.com>
Subject: Bid

EXTERNAL EMAIL

Lin the amount for the habitats is over the limit for a direct purchase and needs to go to bid. | have attached the bid information
if you can fill it out and get back to us before the deadline of 12 noon on 1/20/23. Please make sure the bid is in a sealed
envelope marked with the bid number and place that inside the mailing envelope. This prevents a secretary from opening the bid

before the official opening time and date.
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Wayne Donaldson

Director of Facilities

Ledyard Public Schools

wdonaldson@Iledyard.net

(860) 464-9255 X 1401
(860) 464-9255

This e-mail and any of its attachments may contain Spectrum Brands proprietary information, which is privileged and confidential.
This e-mail is intended solely for the use of the individual or entity to which it is addressed. If you are not the intended recipient of
this e-mail, you are hereby notified that any dissemination, distribution, copying, or action taken in relation to the contents of and
attachments to this e-mail is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately and
permanently delete the original and any copy of this e-mail and any printout.

This e-mail and any of its attachments may contain Spectrum Brands proprietary information, which is privileged and
confidential. This e-mail is intended solely for the use of the individual or entity to which it is addressed. If you are not
the intended recipient of this e-mail, you are hereby notified that any dissemination, distribution, copying, or action
taken in relation to the contents of and attachments to this e-mail is strictly prohibited. If you have received this e-mail

in error, please notify the sender immediately and permanently delete the original and any copy of this e-mail and any
printout.
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Bird: 3' Tier Display System w/ 6 Cages
48.21

TAMK DIVIDER PATTERMN 2-2-2

*The most you can have for Each Tier is 2 compartments.
*The least you can have for Each Tier is 2 compartments.

r U

FRONT VIEW SIDE VIEW

Available Colors:

IMCABIRD[H]E [BIRD DISP SILV,\WFB,PERCH,FLUOR,LOCK TALL |
IMCABIRD[H]? [BIRD DISP PEARL,VWFB,PERCH,FLUOR,LCK TALL |
|McaBirDOOS [BIRD DISP MATT BLK TALL BOT STORG AIR VN |

*Cage(s) come in White Only.

Includes:

* Storage Compartment with Sliding Doors

* Slide-Out Cages & Trays For Ease of Cleaning
* Cage Seed Guards

* White LED Lighting

* Power-Coated Aluminum Cladding

* Easy Plug and Play Installation

* ETL Approved and UL Components
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Reptile: 4' Tier Vertical Display System

42 06 4 a4
! L —

|TANK DIVIDER PATTERN 4-3-2-1

*The most you can have for Each Tier is 4 compartments.
*The least you can have for Each Tier is 1 compartment.

FROMT VIEW SIDE VIEW

Available Colors:

MCAREPTEOD2 REPTILE, DEK GREY 4TIER TALL W MAN LOCKS
MCAREPTEOD1 REPTILE,ECON 5ILV 4TIER TALL W MAN LOCKS
MCAREPTEOQOD3 REPTILE, MATT BLK 4TIER TALL W MAMN LOCKS

Large Cage: (can be sold separately)

IAQ?H??? |CAGE ASSY, SM ANIM/REPT 45.125" WIDE

Includes:

* 4-Tiers W/ Upper Storage Compartment
* Manual Door Locks

* Ventilation System

* Commercial Grade Removable Enclosures
* Power-Coated Aluminum Cladding

* Power-Coated Steel Frame

* Adjustable Basking Temperature Controls
* UVB-UVA Fluorescent Lighting
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Small Animal: 4’ Tier Vertical Display System

4904

|TANK DIVIDER PATTERN 4-3-2-1

*The most you can have for Each Tier is 4 compartments.
*The least you can have for Each Tier is 1 compartment.

FROMT VIEW SIDE VIEW

Available Colors:

MCASMANEQDZ SM ANIM ECOM DK GRY 4TIER TALL W MAN LK
MCASMANEDD1 5M ANIM ECOMNO SILV 4TIER TALL W MAN LOC
MCASMANEQDG 5M ANIM,ECOM MAT BLK 4TIER TALL W MAM LK

Large Cage: (can be sold separately)

IAQ?H??? |CAGE ASSY, SM ANIM/REPT 45.125" WIDE

Includes:

* 4-Tiers W/ Upper Storage Compartment
* Manual Door Locks

* Ventilation System

* Commercial Grade Removable Enclosures
* Power-Coated Aluminum Cladding

* Power-Coated Steel Frame

* Fluorescent Lighting

* Water Bottles
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Reptile Habitat

Design Features:

n

Adjustable basking
temperature controls

Easy access heat
lamps

Spectrum

Brands

Easy access UVB —UVA
fluorescent lighting

Pet, Home
& Garden

Lockable Upper
Storage
Compartment

Durable, lightweight,
single piece
aluminum removable
enclosures

Ventilation
System

Impact resistant
ABS end
panels

Marineland System are ETL
and seismic approved
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Small Animal Habitat

Design Features:

* Durable, lightweight, single
piece aluminum removable
enclosures

® Ventilation System

® Lockable upper storage
compartment.

® Easy access fluorescent
lighting

* Impact resistant ABS end
panels

Marineland System are ETL
and seismic approved

Spectrum  Pet Home )
p Brands & Garden 4110



Ledyard Public Schools Agricultural Science Small Animal Habitat Bid # LPS-22-10

Ledyard Public Schools is accepting bids for the supply of small animal habitats for the Small
Animal Program in the Agricultural Science Classroom at Ledyard High School 24 Gallup Hill
Rd. Ledyard, CT 06339.

Sealed bids are due for a public opening at 12 noon on Friday January 20, 2023. All questions
should be submitted in writing or email to Wayne Donaldson, Facilities Director at
wdonaldson@ledyard.net. Final date for question submission is 4:00 p.m. on Friday January
13, 2023. The bid documents and any addenda will be posted on the Ledyard Public Schools
website at www.ledyard.net under District/Finance/Bids/21-22 and the State of Connecticut
DAS website. Copies of any questions or addenda issued will be posted on the district and
DAS websites It is not expected that the project amount will require prevailing wage rates.

Bid requirements

Bids received after the bid date and time will not be accepted. Ledyard Public Schools reserves
the right to accept or reject any part of or the entire bid at its sole discretion. It is the sole
discretion of Ledyard Public Schools to award the bid to any of the bidding parties if it is in the
best interest of the District to do so. Ledyard Public Schools reserves the right to waive minor
discrepancies in bid submissions. Bids must be valid for a period of not less than 90 days from
the date of submission. Bid documents are the property of Ledyard Public Schools and will not
be returned to the bidder. Bidders are to include all appropriate licenses, manufacturer
certifications, and/or any DAS or other recognized purchasing consortiums they are affiliated
with, if any. Bidders are to include cut sheet information on all products being supplied.
Warranty time frame on the materials are to be included in the bid. Bidders are to supply two
copies of the bid. One (1) original and one (1) copy.

Project Description

The project is to provide 7 small animal habitats for the small animal lab at Ledyard High
School. Bid is to include all delivery charges to Ledyard High School 24 Gallup Hill Rd.
Ledyard, CT 06339. The school does not have a loading dock but does have fork capable
equipment for unloading up to 600#. Cabinet specifications are based on the Marineland brand
of commercial habitats. Dimensions are tight so any variations from the exterior dimensions
need to be clearly stated in the bid documents. Other manufacturers are acceptable provided
full item specifications are submitted with the bid. All enclosures are to include slide out
cages/trays for easy cleaning, LED lighting UVB-UVA fluorescent lighting where required, duct
attachment for external venting, water bottles where applicable, storage compartments with
sliding doors, all surfaces are to be nonporous, powder coated aluminum cladding, powder
coated steel frames, manual door locks, adjustable basking temperature controls, and manual
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locks on each habitat cage door. All habitats are to be designed for the safe and humane
treatment of the animals being housed.

Design specification list

Marineland Description Height | Width | Depth Partition

item #

MCAREPT |  4levelreptile 86.27" | 49.06" | 24.34” 4-3-2-1
habitat

MCASMAN | 41evel smallanimal | g0 15, | 49067 | 24.347 4-3-2-1
habitat

Hybrid bird/small

MCASMAN animal habitat 80” 42.25” 21..75 2-4-2-2
MCABIRD | 3 level bird habitat 86” 48.21” 21.5” 2-2-2
MCAPTTR | Small Animal Petter 36" 36” 44>

MCACRKT Cricket Keeper 85.73” 48” 25.31”

MCAFEE Ferret Habitat 86.25” 34.5” 24 .25”

Time Frame
A successful bid is expected to be awarded no later than February 3, 2023. Bidders to supply
projected delivery dates. Availability of units will be a consideration in awarding the bid.
Insurance / Bid Bond

Not required

Alternate Materials

Alternate manufacturers and materials will be considered providing they meet or exceed the
specifications on the materials specified. Bidder is to supply cut sheets for all material being
offered as an alternative. Final decision on any alternate materials is at the sole discretion of
Ledyard Public Schools.
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Ledyard Public Schools Agricultural Science Classroom Small Animal Habitats
Bid # LPS-22-10
Bid Form
SPECTRUM BRANDS PET LLC  gybmit the following price for Bid # LPS-22-10 in

the amount of PLEASE SEE BELOW
LEAD TIME IS 13 WEEKS

Description Bid Amount
4 level reptile habitat $7,200
4 |level small animal habitat $6,900
Hybrid bird/small animal habitat $5,900
3 level bird habitat $4,200
Small Animal Petter $2,095
Cricket Keeper $2,095
Ferret Habitat $4,200
Total $32,590 Plus skids $184 x (7), tax and freight (TBD)

Company Name _SPECTRUM BRANDS PETLLC

Address 3001 DEMING WAY, MIDDLETON, WI 53562

Contact Person _LIN HOK (SALES)

Email LIN.HOK@SPECTRUMBRANDS.COM
Phone 805.222.3613
License # 26-1757404 (TAX ID #)
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Ledyard Public Schools Agricultural Science Classroom Small Animal Habitats

Bid# LPS-22-10

Ledyard Public Schools is soliciting bids for the installation of small animal habitats in
the agricultural science small animal lab at the Ledyard High School. Sealed bids are due
at 12 noon Friday January 20, 2023. Bid packages can be obtained on the district website
at www.ledyard.net under District/Finance/Bids/21-22 or on the DAS Contractor Portal.
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1271 Agenda Date: 3/1/2023 Agenda #: 4.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to set the Mayor’s salary at $107,000 Retroactive to July 1, 2022.

Background:

Article XIX of the Connecticut Constitution (amending Article X1), passed in 1982, governs Elected Official’s Salary.
Article XIX provides:

Section 2 of the article eleventh of the Constitution i1s amended to read as follows:

Except as provided in this section, neither the state nor any political subdivision of the state shall pay or grant
to any elected official of the state or any political subdivision of the state, any compensation greater than the
amount of compensation set at the beginning of such official's term of office for the office which such official
holds or increase the pay or compensation of any public contractor above the amount specified in the contract.
The provisions of this section shall not apply to elected officials in towns in which the legislative body is the
town meeting.

The compensation of an elected official of a political subdivision of the state whose term of office is four
years or more may be increased once after such official has completed two years of his term by the
legislative body of such political subdivision. The term "compensation" means, with respect to an elected
official, such official's salary, exclusive of reimbursement for necessary expenses or any other benefit to which
his office would entitle him.

Article XIX remains in effect as written above, As the elected Mayor in Ledyard serves a four-year term, compensation
may be increased only once after the completion of two years of a term.

Please see attached spreadsheet. The Mayor’s Salary has not been increased since 2019.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:

TOWN OF LEDYARD Page 1 of 2 Printed on 2/23/2023
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File #: 23-1271 Agenda Date: 3/1/2023 Agenda #: 4.

(type text here)

Mayor Comment/Recommendation:

I support this motion not just for myself (though I will benefit) but also for those that seek this role after my
term. It’s important to have a wage that will garner the most interest from the most qualified parties for the role
as Mayor. This motion reflects a 3% increase on each of the previous years and will remain at this rate until at
least FY’ 25-26.

TOWN OF LEDYARD Page 2 of 2 Printed on 2/23/2023
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Mayor's Salary Adjustments since FY' 02-03

FISCAL YEAR RATE % Increase Yrs at rate
FY 02-03 $67,600 0 4
FY 03-04 $67,600 0
FY 04-05 $67,600 0
FY 05-06 $67,600 0
FY 06-07 $73,140 8.20% 5
FY 07-08 $73,140 0
FY 08-09 $73,140 0
FY 09-10 $73,140 0
FY 10-11 $73,140 0
FY 11-12 $74,238 1.50% 4
FY 12-13 $74,238 0
FY 13-14 $74,238 0
FY 14-15 $74,238 0
FY 15-16 $80,177 8.00% 4
FY 16-17 $80,177 0
FY 17-18 $80,177 0
FY 18-19 $80,177 0
FY 19-20 $95,000 18.49% 4
FY 20-21 $95,000 0
FY 21-22 $95,000 0
FY 22-23 $95,000 0
FY 23-24 $107,000 3%

FY 24-25 $107,000
FY 25-26 $107,000
FY 26-27 $107,000

117



Roxanne Maher

From: John Rodolico

Sent: Thursday, December 27, 2012 4:27 PM

To: Eileen Duggan

Cc: Mark Bancroft; Judith Flemming; Law Clerk; Erin O'Leary; Roxanne Maher
Subject: RE: Setting Compensation for the Mayor

Eileen

Thank you for your prompt response. | will pass this information to the town council.
All the best for the New Year.

John

From: Eileen Duggan [mailto:eduggang@SSngg.Com]
sent: Thursday, December 27, 2012 4:24 PM To: John

Rodolico

Cc: Mark Bancroft; Judith Flemming; Law Clerk; Erin O'Leary Subject:
Setting Compensation for the Mayor

John —

You presented the following issue'

"The Town Council has requested guidance regarding setting compensation for the Mayor. State statute stipulates that
municipal CEO's may be compensated once, midway through the term of office, It is unclear if this statute has been

revised and remains in effect."

Rather than a statute, Article XIX of the Connecticut Constitution (amending Article XI), passed in 1982, governs this
issue. Article XIX provides:

Section 2 of the article eleventh of the constitution is amended to read as follows: Except as provided in
this section, neither the state nor any political subdivision of the state shall pay or grant to any elected
official of the state or any political subdivision of the state, any compensation greater than the amount of

compensation set at the beginning of such official's term of office for the office which such official holds

or increase the pay or compensation of any public contractor above the amount specified in the contract.

The provisions of this section shall not apply to elected officials in towns in which the legislative body is

the town meeting, The compensation of an elected official of a political subdivision of the state

whose term of office is four years or more may be increased once after such official has completed two
years of his term by the legislative body of such political subdivision. The term "compensation™ means,

with respect to an elected official, such official's salary, exclusive of reimbursement for necessary

expenses or any other benefit to which his office would entitle him.

Article XIX remains in effect as written above, As the elected Mayor in Ledyard serves a four year term, compensation

may be increased only once after the completion of two years of a term,
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If you have any further question on this, please contact me or Attorney Erin O'Leary (271-2276) who performed the

background research on this issue.

Thanks-
Eileen

Eileen C, Duggan, Esq.
Suisman Shapiro, PC

2 Union Plaza, Suite 200
P.O. Box 1591

New London, CT 06320

tel: (860) 271-2241 fax: (860)
442-0495 e-mail:
EDuggan@sswbqqg.com

Please note: the information contained in this e-mail and any attachments hereto is intended only for the personal and confidential use of the designated recipients.
This message may be an attorney-client communication and as such, is privileged and confidential. If the reader/recipient of this message is not the intended
recipient, you are hereby notified that you have received this e-mail and all attachments hereto in error and that any review, dissemination, distribution or copying
of this e-mail or any of its attachments is strictly prohibited. If you have received this communication in error, please notify the sender immediately by email and

destroy the original message received. Thank you.
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 22-279 Agenda Date: 3/1/2023 Agenda #: 5.
AGENDA REQUEST
GENERAL DISCUSSION ITEM
Subject:

Any other New Business proper to come before the Committee.

TOWN OF LEDYARD Page 1 of 1 Printed on 2/23/2023
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