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ROLL-OFF CONTAINERS 

The Contractor shall provide four (4) 30-cubic yard roll-off 
containers, which are to be placed at the Ledyard Transfer Station 
as specified by the Public Works Director. 

Full containers shall be picked up at the Town Transfer Station and 
delivered to and unloaded at an approved disposal site or facility. 

The Contractor shall pick up 
notification of its being full. 
in its place. 

a container within 24-hour 
An empty container shall be left 

The loading of OBW shall be conducted and coordinated by Town of 
Ledyard Public Works Department personnel. The Town of Ledyard 
will be responsible for separation in order to comply with all 
regulations. 

Payloads are expected to be not more than 10 tons. Trucks shall be 
registered to haul at least 10 tons. 

The roll-off containers shall be used only for the disposal of the 
Town of Ledyard's OBW. 

All loads shall be covered according to State and Local 
requirements. The Contractor will be responsible for supplying 
load covers and for covering loads. 

4 
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CWPM Per removal 245.00$ 120
Per ton 105.00$ 500

Annual Total

Casella Per removal 200.00$ 120
Per ton 115.00$ 500

Annual Total

Casella year two calculation includes a minimum 5% price increase as per below.

 Year 1 
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Two Year Total

29,400.00$ 245.00$ 120 29,400.00$ 
52,500.00$ 105.00$ 500 52,500.00$ 

81,900.00$ 81,900.00$ 163,800.00$    

24,000.00$ 210.00$ 120 25,200.00$ 
57,500.00$ 120.75$ 500 60,375.00$ 

81,500.00$ 85,575.00$ 167,075.00$    

Casella year two calculation includes a minimum 5% price increase as per below.

 Year 2 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1677 Agenda Date: 6/7/2023 Agenda #: 4.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to transfer tax accounts in the amount of $60,136.02 listed in the report dated May 31, 2023, to the
“Suspense File”.

In addition, authorize the transfer of non-refundable over payments in the amount of $7,665.82 to the general
fund listed in the report dated May 31, 2023.

Background:
As part of year-end housekeeping the Tax Collector presents a list of accounts classified as “uncollectable” to
be transferred to the “suspense list”.

This action would remove the taxes from an active status to a non-active status. However, the accounts that are
being transferred would remain in the tax roll and would be flagged as a “Suspense Item”.

With the exception of bankruptcy or deceased, the remaining bills would be sent to a collection agency and
would remain on the tax rolls for fifteen years from their due date.
As a comparison last year (FY 21/22) the Suspense File was $53,647.25.

Overpayments:
Per state statute sec.12-129, over payments over three years old cannot be refunded and over payments under
$5.00 may not be refunded. The amount submitted to be transferred to the general Fund for the Fiscal Year
2022/2023 was in the amount of $7,665,82.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1678 Agenda Date: 6/7/2023 Agenda #: 5.

TAX REFUND

Motion/Request:
MOTION to approve three tax refunds in the combined total amount of $8,419.16 with each exceeding
$2,400.00 in accordance with tax collector departmental procedures.

David Carman & Heather Hanson $2,438.42
Joseph St. Germain Jr. $2,653.86
Patricia Mignault $3,326.88

Background:
In accordance with policies established for the Tax Collection Department, refunds to taxpayer exceeding
$2,400 are to be approved by the Town Council.  All three refunds are due to an extra payment having been
received.

Finance Director Comment/Recommendation:
(type text here)

 

Mayor Comment/Recommendation:

Meeting Action Detail:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1736 Agenda Date: 6/14/2023 Agenda #: 6.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to authorize the Parks, Recreation, & Senior Citizens Director to  overspend Senior Center General
Fund 10130501-51800 ( Van Driver Wages) in the amount not to exceed $3,500, to cover cost thru June 30,
2023.

Background:
The Senior Center has seen a tremendous increase in the need for transportation. This has required drivers to
work more hours.

Department Comment/Recommendation:
Without the overspend we will have to cancel all transportation through the end of June.

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1737 Agenda Date: 6/14/2023 Agenda #: 7.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION authorize the Parks, Recreation, & Senior Citizens Director to overspend Parks & Recreation
General Fund 10160101-56220 (Electricity) in the amount not to exceed $5,200; to cover utility costs thru June
30, 2023.

Background:
Electric rates have increased significantly over recent months exceeding the budgeted amount.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1747 Agenda Date: 6/21/2023 Agenda #: 8.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to appropriate and transfer $201,239 from Account #10188210-59300 (Transferred Funds) to
Account #2101402-49002 (CNR Transfers In);

In addition, appropriate $201,239 to Account #21070101-58261 (BOE CNR Ag-Science);

And authorize the Board of Education to spend up to $271,960 as outlined in the Board of Education
Agricultural Science & Technology (ASTE) 2022/2023 request.                                                                .

Background:

For Fiscal Year 2022/2023 $850,000 was budgeted in the General Fund for Vo-Ag Stabilization Funding
(ASTE) Revenues. The town received $1,051,239 in funding; or $201,239 more than the projected budgeted
revenue.

The Board of Education’s Agricultural Science & Technology (ASTE) Program developed the attached
spending plan and has requested authorization to spend the additional $201,239 of ASTE Funding along with
$70,721  of existing Ag Science Capital Funding for a total expenditure of $271,960.

Please see the attached Board of Education letter dated June 5, 2023.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
The Ag Science Capital Account in Fund 210 has an unencumbered balance of $83,152 prior to the transfer.
 
Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1715 Agenda Date: 6/7/2023 Agenda #: 9.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve Standing Bid Waivers as follows: Vendors included in the Town of Ledyard Standing Bid
Waiver List for FY2024, Capital Region Purchasing Council Bids, State of Connecticut bids, other states' bids,
and Federal Government, other states' bids, and Federal Government bids.

Background:

In accordance with Ordinance #200-001 entitled “An Ordinance for Purchasing” the purchasing thresholds are
as follows: (1) For purchases of goods or services between $5,000 - $14,999 the Town shall solicit a minimum
of three quotes; and (2) For purchases over $15,000, a minimum of three (3) proposals are required through a
competitive bid process. In addition, annually the Town Council approves a “Standing Bid Waiver List” for
unique vendors, lowest possible prices obtainable, sole vendors, and fewer than three bidder situations, noting
that the Town’s Purchasing Ordinance requires them to request competitive bids for items in excess of $15,000.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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Town of 

Ledyard FY 

24 

Standing Bid Waiver List 

Department Vendor Description Reason 
On List in 
Prior Year 

Contract 
Term Date 

Town Clerk New Vision and 
Adkins Printing 

   Land Record Indexing The Town has a contract 
with both vendors for these 
state mandated services. 

Yes N/A 

MIS Gemni Software Computer Software 
Support 

Assessor, Tax Collector 
software – current provider. 

Yes 06/30/25 

MIS Tyler Technologies Financial Software 
Support 

Annual support, upgrades, 
and hosting fee for Munis 
software; sole provider of 
existing software. 

Yes N/A 

MIS Granicus Meeting management 
and web streaming 

platform 

Under contract for the next 
two years 

No 06/30/25 

Public Works CLA Engineers Consulting Engineers MS4 program requirements 
per RFQ selection in FY05 
and subsequent TC bid 
waiver. 

Yes N/A 

Public Works Twin Cedars, Inc.; 
Freightliner of 

Hartford; and RJ’s  
Diesel Repair, Inc 

Truck/Heavy 
Equipment Service 

These companies are 
specialized in heavy 
equipment repairs and 
familiar with the town’s 
equipment 

Yes N/A 

Public Works Morton Salt, Inc Treated Salt Proprietary Ice‐B‐Gone 
blend used exclusively by the 
Town. 

Yes N/A 

Public Works BETA Group, Inc. Consulting Engineer 
Annual Pavement 
Management support and 

No N/A 
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periodic comprehensive 
road inspection survey and 
reporting.  Selected in 2010 
to provide these services 
and has been authorized 
through formal bid waivers 
since. 

Public Works Frost Solutions 
Road Surface 

Monitoring Stations 

Permanently‐installed 
proprietary road surface 
and weather monitoring 
stations for winter 
operations.  Originally less 
than $5,000 per year but 
now above. 

No N/A 

Human 
Resources 

Isolved Inc. 
(Timeforce) 

Time & Attendance 
Software for payroll 

General government time 
and attendance system. 
Selected after RFQ process.  
Need to continue with this 
system for consistency and 
efficiency. 

Yes N/A 

Human 
Resources 

InTime Services 
Inc. 

Time & Attendance 
Software for payroll 

Police and Dispatch time 
and attendance system.  
Designed for unique police 
scheduling requirements.  
Need to continue for 
consistency and efficiency. 

Yes N/A 

Libraries Libraries Online, 
Inc. (LION) 

Regional Computer 
Network 

Automated network at 
Library. Unique vendor used 
by many of the state's 
municipal libraries. 

Yes N/A 

Debt Service Munistat 
Financial Services 

Advisor 
Financial advisor for all 
bond and BAN issuances. 

Yes N/A 
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Holds Town’s debt records 
and history. Need to 
continue with them for 
consistency and institutional 
record keeping. 

Parks & 
Recreation 

Hinding Tennis LLC 
Crack Repairs for Tennis 

and basketball courts 

Installed our 
tennis/basketball courts and 
holds the patent for the 
RiteWay Crack Repair 
System specifically designed 
for the membrane of those 
courts, ensuring we do not 
void warranty. 

Yes N/A 

Administrator of 
Emergency 

Services 

Yale New Haven 
Healthcare 

Firefighter physicals Only area provider capable 
of supporting appointment 
based physicals  

No N/A 

Ledyard Fire 
Company and 

Gales Ferry Fire 
Company 

Firematic Supply 
Company Inc. 

Hurst Extrication Tools 
& Morning Pride 
Turnout  

Gear 

Sole authorized vendor and 
repair shop for Hurst jaws of 
life and for PPE for both fire 
companies. 

Yes N/A 

Ledyard Fire 
Company and 

Gales Ferry Fire 
Company 

MES ‐ Shipman's 
Fire Equipment 

Co. 

Scott Airpak Breathing 
Apparatus 

Sole authorized vendor. Yes N/A 

Ledyard Fire 
Company and 

Gales Ferry Fire 
Company 

Bulldog Fire 
Apparatus Inc. 

Fire Apparatus Repair 
and Maintenance 

Specialized in fire apparatus 
repairs and familiar with the 
town’s equipment.  Long 
standing history of quality 
work.  Close proximity 
(Bozrah, CT) helpful when 
towing is required. 

Yes N/A 

1024



Ledyard Fire 
Company and 

Gales Ferry Fire 
Company 

ESO Solutions Inc. 
Record Keeping and 
Reporting Software 

Specialized software for fire 
and emergency services.  
Utilized for incident 
tracking, record keeping and 
required state reporting.  

Yes N/A 

Police MHQ Municipal 
Vehicles, Putnam 

Ford, Whaling City 
Ford or dealership 
with lowest price 

Police Cruisers Providers of police cruisers. Yes N/A 

Police CentralSquare 
(Tritech Software 

Systems)  

CAD System Sole provider for existing 
CAD system. 

Yes N/A 

Police Communications 
Plus 

Police Base Station & 
Radio Service and  

Installation 

Sole provider of base station 
radios. 

Yes N/A 

Police 

Motorola 
Solutions 

(Watchguard 
Video) 

In‐Car Video System 
and Body Worn 

Cameras 

For purchase and 
maintenance of system. 
State approved and priority 
vendor for maintenance of 
the system. 

Yes N/A 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1676 Agenda Date: 6/7/2023 Agenda #: 10.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to set a Fiscal Year 2023/2024 a Real Estate and Personal Property Mil Rate of 34.56 and a Motor
Vehicle Mil Rate of 32.46.

Background:

At the May 16, 2023 Referendum the townspeople approved a Fiscal Year 2023/2024 Budget in the amount of:
$64,540,940 (GG $28,632,572; and BOE $35,908,368) represented a 0.75 mil increase.

 In accordance with the Town Charter, Chapter VII; Section 6 "On or  before the first day of July the Town Council
shall fix the tax mils".fourth Monday in June

 For the Fiscal Year 2023/2024 the State has implemented a Car Tax Cap of 32.46 mils. the Car Tax Cap
Because the Car Tax Cap would result in a loss of tax revenue for several towns, the Legislature has put $100
million in the State’s Budget to offset all the Municipal car tax losses

 Currently there were 46 towns whose mil rate was over 32.46 mils, noting that Hartford’s mil rate was 54 mils
and Torrington’s mil rate was 74 mils.

Department Comment/Recommendation:

Adopted FY 24 State Budget

Municipal Aid

for:

Ledyard

Est. FY 23 Adopt. FY 24 $ Change % Change

Adult Education 25,142 25,392 250 1.0%

ECS 11,492,516 11,624,199 131,683 1.1%

LoCIP 112,964 112,964 0 0.0%

Pequot-Mohegan 1,391,000 1,391,000 0 0.0%

PILOT 925,100 1,000,994 75,894 8.2%

Town Aid Road 295,778 295,778 0 0.0%

Municipal Grants-in-Aid 421,085 421,085 0 0.0%

Motor Vehicle

Reimbursement

143,385 213,782 70,398 49.1%

Municipal Revenue

Sharing

0 0 0

Municipal Stabiization 0 0 0

Supplemental Revenue

Sharing

0 0 0

TOTAL 14,806,969 15,085,194 278,224 1.9%
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File #: 23-1676 Agenda Date: 6/7/2023 Agenda #: 10.

Ledyard

Adopted FY 24 State Budget

Municipal Aid

for:

Ledyard

Est. FY 23 Adopt. FY 24 $ Change % Change

Adult Education 25,142 25,392 250 1.0%

ECS 11,492,516 11,624,199 131,683 1.1%

LoCIP 112,964 112,964 0 0.0%

Pequot-Mohegan 1,391,000 1,391,000 0 0.0%

PILOT 925,100 1,000,994 75,894 8.2%

Town Aid Road 295,778 295,778 0 0.0%

Municipal Grants-in-Aid 421,085 421,085 0 0.0%

Motor Vehicle

Reimbursement

143,385 213,782 70,398 49.1%

Municipal Revenue

Sharing

0 0 0

Municipal Stabiization 0 0 0

Supplemental Revenue

Sharing

0 0 0

TOTAL 14,806,969 15,085,194 278,224 1.9%

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1650 Agenda Date: 6/7/2023 Agenda #: 11.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any other New Business proper to come before the Committee.
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