TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339

Finance Committee
~AMENDED AGENDA ~
Chairman
Kevin J. Dombrowski
Regular Meeting
Wednesday, August 16, 2023 5:00 PM Town Hall Annex Building - Hybrid

Format

In -Person: Council Chambers, Town Hall Annex Building

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://us06web.zoom.us/j/87874013450?pwd=T3ILVKINQVIVakQzOEStSEIPeH10Zz09

by Audio Only: Telephone: +1 646 558 8656; Meeting ID: 878 7401 3450; Passcode: 479240

I
I
II.
Iv.

VL

VIL

VIIL

CALL TO ORDER

ROLL CALL

RESIDENTS & PROPERTY OWNERS COMMENTS
PRESENTATIONS / INFORMATIONAL ITEMS
APPROVAL OF MINUTES

MOTION to approve the Finance Committee Minutes of July 19, 2023.
Attachments: FIN-MIN-2023-07-19.pdf

FINANCE DIRECTOR'S REPORT

Finance Director’s Report

FINANCIAL REPORTS

Financial Reports

Attachments: REVENUE REPORT - Year to date budget vs actual - revenues June
2023 (excludes year end adj).pdf
EXPENDITURE REPORT- Year to date budget vs. actual -
expenditures June 2023 (excludes year end adj).pdf

NEW BUSINESS

1. MOTION to adopt a proposed “An Ordinance Establishing Tax Relief for Certain
Modified Handicap Accessible Vehicles” as contained in draft dated July 31, 2023.
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Attachments: ORD-TAX EXEMPITON-HANDICAP ACCESSIBLE
VEHICLES-2023-07-31-1.docx
Sec 12-81-c-Handicap Vehicle Tax Exemption.doc
Assesor Form-Tax Exemption-Handicap
Vehicles-DRAFT-2023-07-31.docx
Ordinance- Handicap Accessible Vehicle Property Tax Exemption-
Tax Impact-Tax Assessor email-2023-08-04.pdf

2. MOTION to authorize the Ledyard Board of Education to apply to the Commissioner of
Administrative Services and to accept or reject a grant for the Juliet W. Long School
HVAC project.

In addition, authorize the preparation of at least the schematic drawings and outline
specifications for the Juliet W. Long School HVAC project.

Also, assign the Juliet W. Long School HVAC project to the Permanent Municipal
Building Committee.

Attachments: HVAC School Proejcts-JWL & GHS-Saums email-2023-08-02.pdf
Juliet Long HVAC Grant information-2023-07-31.docx
Juliet Long Estimate KEHES 2022-11-29.pdf
Resolution School Roofs & Projects $6725,000 & calling town
meeting.pdf
3. MOTION to grant a Bid Waiver to Utility Financial Solutions, LLC (UFS) 185 Sunset

Meadow Court, Michigan, in the amount of 13,000 to conduct a Water Services Study
regarding Financial Projection, Cost of Services and Rate Design.

Attachments: Ledyard WPCA - Utility Finanical Services Solutions -Cost Proposal
Dated-2023-05-02.pdf
WPCA-Bid Waiver Request-Utility Finanical
Solutions-email-2023-08-04.pdf

4. Discussion and possible action regarding the Historic District Commission’s project in
the amount to rebuild the retaining wall of the race and reset the steps to divert water
away from the building and to make them safe for foot traffic at the Up-Down Sawmill
(project cost $25,000).

Attachments: Historic - Up-Down Sawmil Bid Waiver -Repair Stone Work-
-2023-07-31.pdf

5. MOTION to adopt the proposed “Resolution Adopting The Hazard Mitigation And
Climate Adaptation Plan Update, 2023-2028” as presented in the draft dated August 2,
2023.

Attachments: Res-Hazardous Mitigation-Draft-2023-08-09.docx
Hazardous Mitigation Plan-SCCOG-email-2023-08-02pdf.pdf

**Add on**

6. MOTION to recommend the Town sell the town-owned residential property located at
332 Colonel Ledyard Highway to Leonard D. Sherman for Two Hundred and Eighty
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VIIL

Thousand Dollars ($280,000).

In addition, set a Hybrid (In-Person & Video Conference) Public Hearing date on
September 27, 2023 at 6:00 p.m. to be held in the Council Chambers, 741 Colonel
Ledyard Highway, in accordance with CGS -7-163e to receive comments and
recommendations regarding the sale of the town-owned residential property located at
332 Colonel Ledyard Highway to Leonard D. Sherman for Two Hundred and Eighty
Thousand Dollars ($280,000).

Also, set a Hybrid (In-Person & Video Conference) Special Town Meeting on
September 27, 2023 at 6:30 p.m. to be held in the Council Chambers, 741 Colonel
Ledyard Highway, to consider, discuss and vote upon the following:

"Shall the Town of Ledyard sell the town-owned residential property located at 332
Colonel Ledyard Highway to Leonard D. Sherman for Two Hundred and Eighty
Thousand Dollars ($280,000)?".

Attachments: Purcahse-Sale Agreement-332 Colonel Ledyard
Highway-Sherman-2023-08-14.pdf
332 & 334 COLONEL LEDYARD HWY-SURVEYS-2023-06-01.jpg
8-24-Referral Land transfer to Avalonia -Planning & Zzoning
Ltr-2023-07-03.docx
332 Col Ledyard Listing Contract- UNSIGNED
PUB HEAR-MIN-2018-01-10-LEASE 332 COLONEL LEDYARD
HWY .pdf
TC-MIN-2018-01-10.doc
Requsst 8-24 Review 332 Colonel Ledyard Highway-LUPPW Cmt
Memo -Planning & Zoning-2023-08-08
AVALONIA LEDYARD 200 ACRE FOUNDERS Layoutl
AVAVALONIA LEDYARD_FOUNDERS lots32 34 assumed Lay

outl

7. Any other New Business proper to come before the Committee.

OLD BUSINESS

1. Continued discussion regarding the status and possible changes to Capital Improvement
Plan (CIP) and Capital Non-Recurring (CNR) Fund based on the American Rescue Act
Funding (ARPA) and the process to approve ARPA Projects and expend ARPA
Funding.
Attachments: ARPA project accounting-2023-08-08.xIsx

2. Discussion regarding potential uses for the funding received from the National Opioid

Settlement Payments.
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Attachments: Ledyard Youth Serivces OPIOD SETTLEMENT

FUNDS-2023-06-07.pdf

Opioid Fudning-Ledyard Prevetion Coalation OPF proposal
final-2023-06-05.docx

YOUTH SERVICES-IDEAS FOR - OPOID SETTLMENT
FUNDING-2023-04-25.pdf

LEDGE LIGHT-E-MAIL--RECEIVED OPIOID LTR-2023-04-13.pdf
Final-Distributor-Settlement-A greement-9321-Exhibit-Updates
Final-Janssen-Settlement-Agreement-rev-7-30-21 (1)

National Opioid Settlement Allocation Notice - Connecticut Janssen
Pmts 1-4 and totals

OPIOID SETTLEMENT FUNDING -REQUEST USE
RECOMMENDATIONS-LEDGE LIGHT-LTR-2023-04-13.pdf
OPIOD SETTLEMENT FUNDING -REQUEST USE
RECOMMENDATIONS-YOUTH SERVICES-LTR-2023-04-13.pdf

3. Continued discussion regarding potential uses of the revenue received from Public Act
No.21-58 “An Act Concerning Solid Waste Management” in accordance with
“Resolution Regarding Revenues Received from Beverage Container Surcharges”
adopted on June 8, 2022.

Attachments: Opioid Fudning-Ledvyard Prevetion Coalation OPF proposal

final-2023-06-05.docx

NIP Bottle tax data through March 31 2023.xlsx

003-2022-JUN-08- RES-BEVERAGE REVENUES-2022-06-08.docx
PUBLIC ACT 21-58-SOLID WASATE
MANAGMENT-2022-06-21.pdf

4. Any other Old Business proper to come before the Committee.

X. ADJOURNMENT

DISCLAIMER: Although we try to be timely and accurate these are not official records of the

Town.
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TOWN OF L EDYARD 741 Colonel Ledyard Highway
CONNECTICUT Ledyard, CT 06339
TOWN COUNCIL
HYBRID FORMAT

860 464-3203

Roxanne Maher
Chairman Kevin J. Dombrowski MINUTES
FINANCE COMMITTEE
REGULAR MEETING
Wednesday, July 19, 2023 5:00 PM Annex Meeting Room - Video Conference
DRAFT
l. CALL TO ORDER - The Meeting was called to order by Councilor Saums at 5:00 p.m.
at the Council Chambers Town Hall Annex Building.
Councilor Saums welcomed al to the Hybrid Meeting. He stated for the Town Council
Finance Committee and members of the Public who were participating via video
conference that the remote meeting information was available on the Agenda that was
posted on the Town’'s Website — Granicus-L egistar Meeting Portal .
. ROLL CALL
Attendee Name Title Status = Location Arrived | Departed
Andralngalls Town Councilor Present | In-Person | 5:00 pm 5:40 pm
Tim Ryan Town Councilor Present | In-Person | 5:00 pm 5:40 pm
Bill Saums Town Councilor Present | In-Person | 5:00 pm 5:40 pm
Fred Allyn, 11 Mayor Present | In-Person  5:00 pm 5:40 pm
Matt Bonin Finance Director Present | In-Person | 5:00 pm 5:40 pm
John Rich Police Chief Present | In-Person | 5:00 pm 5:22 pm
Steve Holyfield Administrator of Emergency Services Present | Remote 5:00 pm 5:36 pm
Roxanne Maher Administrative Assistant Present | Remote 5:00 pm 5:48 pm
1. RESIDENTS AND PROPERTY OWNERS COMMENTS — None.
IV. PRESENTATIONS/INFORMATIONAL ITEMS
Councilor Saums addressed the condition of the guiderails along Sandy Hollow Road.
He stated the guiderails needed to be replaced, noting that they were currently the steel
ribbon type guiderails. He stated because Sandy Hollow Road was designated as a
Scenic Road that the guiderails should be post and cable, however, he noted it would
cost twice as much to install the post and cable guiderails than to install the steel ribbon
guiderails. Mayor Allyn, |11, stated traffic records indicated that only one vehicle has
gone off the road and into the shallow end of the reservoir and he noted the individual
was able to get out of the vehicle. He stated Lieutenant Allan Muench went into the
water to look the individual, who was hiding in a nearby attic.
WSrm Finance Committee — July 19, 2023
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VOTE:

VI.

Police Chief John Rich noted that he was aware of one other vehicle that went off the
road, in 2005, however, he stated the truck did not go into the reservoir.

Councilor Ingalls questioned whether there was any grant funding related to the
protection/preservation of Scenic Roads that could be obtained to help offset the cost to
install the post and cable guiderails. Mayor Allyn noted Councilor Ingalls suggestion
and he stated it would be worth looking into the availably of grant funding to replace the
guiderails. He noted the last time Public Works Director/Town Engineer Steve Masalin
obtained cost estimates that it was going to cost about $250,000 for the steel ribbon
guiderails. He went on to state as Councilor Saums has suggested in the past, that
perhaps Groton Utilities (GU) would be willing to fund the replacement of the
guardrails, noting that there were some changes in the Groton Utilities L eadership.

Councilor Ryan stated in 2022 there was a Federal Highway Authority National State
Highways Program offering $22 million in grant funding that the States could apply for
to make improvements such as Highway Facilities, safety improvements, etc.

REVIEW AND APPROVAL OF PRIOR MEETING MINUTES

MOTION to approve the Regular Minutes of June 21, 2023
Moved by Councilor Ingalls, seconded by Councilor Ryan
3 -0 Approved and so declared

FINANCE DIRECTOR'S REPORT

Finance Director Matthew Bonin reported on the following: (1) Fiscal Year 2022/2023
Close-Out - Mr. Bonin stated the Finance Department was continuing their work to
close-out the Fiscal Year 2022/2023 Budget; (2) Schools Consolidation/Improvement
Projects (Middle School and Gallup Hill School) State Funding — Mr. Bonin stated that
he was waiting for the Department of Administrative Services (DAS) to schedule a
meeting to discuss the next rel ease of the state grant funding to Ledyard.

Mayor Allyn, 1Il, addressed the release of state funding for the Schools
Consolidation/Improvement Projects (Middle School and Gallup Hill School). He noted
that he recently spoke with the Waterford Selectman Rob Brule and North Stonington
Selectman Robert Carlson regarding the timing for the State to release the grant funding
for their school projects. He stated that Waterford has been waiting five years and North
Stonington has been waiting three years for the State to compl ete their Audit and release
the promised grant funding. Therefore, he stated when he does have the opportunity to
meet with the Department of Administrative Services (DAS) that he planned to discuss
the number of years the State has been holding back grant funding and burden that this
has placed on the municipalities, because the towns have to carry the debt along with the
short-term non-refundable borrowing costs year after year. He stated this was totally
unreasonabl e.

WS'rm

Finance Committee — July 19, 2023
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VII.

VIII.

FINANCIAL REPORTS

Finance Director Matthew Bonin stated he would provide the Financia Reports at the
Finance Committee’ s August 16, 2023 meeting.

OLD BUSINESS

No Action on the

Capital Improvement Plan (CIP) and Capital Non-Recurring (CNR) Fund based on the
American Rescue Act Funding (ARPA) and the process to approve ARPA Projects and
expend ARPA Funding.

RESULT: NO ACTION Next Meeting: 07/19/2023 5:00 p.m.

Potential uses for the funding received from the National Opioid Settlement Payments.

RESULT: NO ACTION Next Meeting: 08/16/2023 5:00 p.m.

Continued discussion regarding potential uses of the revenue received from Public Act
No0.21-58 “An Act Concerning Solid Waste Management” in accordance with
“ Resolution Regarding Revenues Received from Beverage Container Surcharges’
adopted on June 8, 2022.

Mayor Allyn, 111, stated that Montville recently implemented a program that local non-
profit organizations could participate in to use some of the Opioid Settlement Funding
for roadside cleanup. He stated he spoke to Montville Mayor Ronald McDanid this
afternoon about their program, noting that it was similar to the “Adopt a Highway”
program. He stated Mayor McDaniel sent him some information regarding on how
Montville was going to organize/structure the program. He explained that Montville was
asking groups to “Adopt a Highway” which involved a roadside clean-up to pick-up liter
as well as the nip bottles. He stated that Montville was asking the Groups/Organizations
to keep the nip bottle separate, explaining that they would be compensated for the
collection of the nip bottles. He stated if Montville finds the program to be effective that
he would share the Montville's Program with the Finance Committee to consider for
implementation.

RESULT: CONTINUED Next Meeting: 08/16/2023 5:00 p.m.

Any Old Business proper to come before the Committee. None.

WS'rm

Finance Committee — July 19, 2023
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VIII.

NEW BUSINESS

MOTION to recommend the Town Council transfer up to $21,027.00 Account
#21020101-57510 (Police Capita Vehicle) to Account 21020101-57300 (Police Capital
New Equipment) to allow for the purchase of new Glock 9mm handguns for Ledyard
Police Department.

Moved by Councilor Ryan, seconded by Councilor Ingalls

Discussion: Councilor Saums stated the background information regarding the funding
request for the Police Department to change from the current 45 caliber handgun to the
9mm handgun platform noted the improvements in the 9mm handgun included an optic
system commonly referred to as a“red dot” and that the ammunition costs would be
reduced by approximately $1, 000 per order. He addressed the importance of the red dot
optic system for shooting accuracy and for liability.

Police Chief John Rich explained in accordance with recent trends in law enforcement,
including changes to standard issue firearms for the Federal Bureau of Investigation
(FBI1) and the Connecticut State Police, that Ledyard’'s Firearms Training Staff has
conducted the testing of handguns with the intention of transitioning to a 9mm platform.
He explained that the selected handgun, the Glock G45 MOS 9mm pistol, would be
equipped with an optic system commonly referred to as a “red dot” sight. He stated the
use of red dot sights has been shown to improve shooting accuracy at all distances in
varying light conditions.

Chief Rich went on to explain the following factors considered in the Firearms Training
Unit Proposal included:

e Handgun frame size with consideration to varying hand sizes within the department.
e Shooting accuracy and marksmanship at all distances and in varying light conditions
(Red dot vs fixed sights).

Availability to use on€’s peripheral vision while shooting (both eyes open).

Reduced Ammunition Cost - 9mm versus 45 caliber

Additional capacity per magazine (17 rounds vs. 13 rounds)

Officer performance under stress conditions (Bristol).

Age of current equipment — typically keep handguns about 8 — 10 years

Credit for equipment trade in ($10,850.00 or $310 per unit)

Available State Contract Pricing

Chief Rich stated as Councilor Saums mentioned that the ammunition costs would be
reduced by approximately $1,000 per order, explaining that the 9mm held 17 rounds per
magazine versus the current 13 rounds per magazine with the 45 caliber handgun.

Councilor Saums questioned the gun manufacturer they would be purchasing the
handguns from. Chief Rich stated that they would continue to use the Glock noting they
manufactured a high-quality product, noting that the red dot sights would come installed
on the handgun.

WS'rm
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Councilor Ryan noted during the Fiscal Year 2023/2024 Budget Work Sessions the
Finance Committee decided not to include funding in the Police Capital Account for the
purchase of the new handguns, as requested. He went on to note that the Police Capital —
New Equipment Account (#¥21020101-57300) only had a balance of $1; and that the
requested $21,027 would be transferred from the Police Capital Vehicle Account to
purchase the 9mm handguns. Therefore, he questioned how this transfer would impact
the Police Department relative to their vehicle replacement schedule. Chief Rich
explained that when the Police Department provides traffic services at construction sites,
etc., that the Contractor pays for the Police Officer, the use of the Police Cruiser, etc.
noting that the funding received for the police cruiser was allocated to their Vehicle
Capital Account. He stated because they had a lot of work this year with Eversource
replacing the transmission lines, Frontier Communications installing the fiber network
throughout the entire town, tree work, and other projects, that the Police Department has
received more revenue than they have typically received in past years. Therefore, he
stated the transfer of these funds and for the next item (#2) on tonight’s agenda would
not adversely impact the funding for the cruiser replacement schedule for Fiscal Y ear
2023/2024. He noted they were scheduled to replace one Administrative Vehicle and
one Cruiser thisyear (fy 23/24).

Councilor Ryan questioned in preparing the annua budget whether they included
estimated the revenues for the Police Vehicle Replacement received from the Police
Construction work. Finance Director Matthew Bonin explained the budget included an
expense item and corresponding revenue item for the Police V ehicle Replacement.

Councilor Ingalls questioned whether Police Officers would require more training
relative to the red dot optic sight platform; and whether seeing the red dot would change
a person’s behavior. Chief Rich explained the lead time to recelve the 9mm
handguns/equipment was about four-months. He stated during that time the Police
Department would be obtaining new qualifications. He stated went on to explain that
only the Police Officer would see the red dot, and that the person would not see the red
dot. However, he stated with the Tasers the person does see the red dot and that it could
change the person’ s behavior.

Councilor Saums noted they had good questions; and received good answers. He stated
the town had the funds to purchase the new handguns. He stated the 9mm handgun with
the red dot optic sight and four more rounds was a lifesaving platform.

VOTE: 3 —0 Approved and so declared
RESULT: RECOMMEND TO APPROVE 3-0
MOVER: Tim Ryan, Town Councilor
SECONDER:  Andralngalls, Town Councilor
AYES: Ingalls, Ryan, Saums

WSrm Finance Committee — July 19, 2023
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MOTION to recommend the Town Council transfer up to $8,863.00 from Police Capital
Vehicle Account 21020101-57510 to Police Capita New Equipment Account
21020101-57300 to allow for the replacement of critical accident investigation and
reconstruction equipment for Ledyard Police Department.

Moved by Councilor Ingalls, seconded by Councilor Ryan

Discussion: Councilor Saums stated the Ledyard Police Department has an Accident
Investigation/Reconstruction Team that investigates fatal and serious injury crashes in
the area. He stated because their equipment has become outdated the department was
requesting $8,863.00 be transferred from the Police Capitad Vehicle Account
(#21020101-57510) to Police Capital New Equipment Account (#21020101-57300) to
replace the failing equipment. He noted as discussed in New Business Item #1 (see
above) that the transfer of these funds would not adversely impact the Police
Department’ s vehicle replacement schedule.

Police Chief John Rich provided some background noting in 2017, Ledyard's Police
Department led the formation of the Southeast Connecticut Regional Traffic Unit in
partnership with the Stonington and the Town of Groton Police Departments. He stated
this Unit was comprised of specially trained officers that uses special measuring devices
such as lasers for the accurate mapping and the reconstruction of fatal crash scenes. He
stated recently their experienced a total failure of the data collector which delayed the
completion of afatal crash investigation. He also explained that the new laser equipment
had a Bluetooth type of communication that would talk with the other end of the
equipment, which their current equipment does not have. Therefore, he stated the
updated equipment, although it would be the same type of evidence collection process,
that it would greatly improve the integration of the digital data, inspections,
maps/overlays of the scene that would produce presentations/reports that could be used
in court process. He stated this equipment could tell then when the brakes went on, the
speed of the vehicle, etc. He stated this $8,863.00 would purchase the critical mapping
equipment that would reproduce the accident scene as it was when the Police Officers
were doing the investigation.

Councilor Ryan questioned Ledyard received revenue from the other towns who were
part of the Southeast Connecticut Regional Traffic Unit. Chief Rich stated that Ledyard
was currently partnering with the Town of Groton and North Stonington; and that he
anticipated that the new Police Chief of the City of Groton would like to aso join the
Regional Unit. He explained should there be afatal accident in one of the Regional Unit
Towns that Ledyard would send Police Officers to that town to operate the
reconstruction equipment. He stated although Ledyard did not receive revenue from the
other Regiona Unit Towns that they received “In-Kind” services such as a Canine Unit,
etc. that Ledyard would not pay for. He concluded by stating as part of the Regiona
Traffic Unit that the Towns shared resources and personnel.

Mayor Allyn stated VN Engineers completed a county wide traffic safety study, which
showed the most dangerous intersections. He stated that he would share the Report with
the Town Council.

Councilor Ryan reiterated as mentioned during New Business Item #1, that Chief Rich
anticipated that use of the $8,863.00 from the Police Capital Vehicle Account would be
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VOTE:

covered by the additional revenue from the Police services provided for construction
contractors. Chief Rich stated that was correct.
3 -0 Approved and so declared

RESULT: RECOMMEND TO APPROVE 3-0

MOVER: Andralngalls, Town Councilor
SECONDER: Bill Saums, Town Councilor
AYES Ingalls, Ryan, Saums

Councilor Saums thanked Police Chief John Rich for attending tonight’s meeting.
Chief Rich left the meeting at 5:22 p.m.

MOTION to recommend the Town Council appropriate $298,211 to Account
#21020401-57300-G0015 (Admin Emerg Services - New Equipment - Misc. Grants).

In addition, authorize the expenditure of up to $298,211 for purchase of new radio
equipment for the fire departments.

Moved by Councilor Ryan, seconded by Councilor Ingalls

Discussion: Councilor Saums provided some background noting that Administrator of
Emergency Services Steve Holyfield has been diligently submitting Applications for the
Assistance to Firefighter’s Grant from FEMA over the past few years to purchase new
radio equipment for the Fire Departments.

Councilor Saums went on to note at their March 24, 2023 meeting the Town Council
authorized the Mayor to submit a grant through the FEMA Assistance to Firefighters
Grant Program in the amount of $298,210.52 with the local matching amount of
$14,200.52 for the acquisition of new portable and mobile radios for the fire departments
and the Town has received notification that this year’s Grant Application was approved.
He stated this item was to allocate the $298,210.52 grant funding to the Admin Emerg.
Services - New Equipment Account and to authorize the purchase of the new radio
equipment.

Administrator of Emergency Services Steve Holyfield stated the original quotes for the
mobile and portable radios, chargers, carry cases, batteries, etc., was obtained in
January, 2023. He stated the cost per radio was about $4,200 and included the
installation of the mobile radios and al the associated programming.

Councilor Saums noted the backup information indicated at that the Viking-Kenwood
Radios have not been accepted for the use on the State's system. Mr. Holyfield
explained at the time of the origina quote was received in January, 2023 that the State
had not yet approved the Viking-Kenwood radios. However, he stated that he believed
that the State was now very close to accepting this radio model. He stated he received a
revised quote today from J&S Radio of Willimantic, which included the State of CT
Contract Bid Number, which was a clear indication that the State has approved their
selected radio model.
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VOTE:

Councilor Saums questioned the likelihood of the State changing its
radio/communication platform again. Mr. Holyfield stated that he did not believe the
State would be changing its communications platform, noting that they were currently
using less than 1% of the total capacity and that they were continuing to grow. He stated
that Waterford's communications system would be converting to the State's
communication system. Therefore, he did not see the State making changes to the
communication platform.

3 —0 Approved and so declared

RESULT: RECOMMEND TO APPROVE 3-0

MOVER: Tim Ryan, Town Councilor
SECONDER:  Andralngalls, Town Councilor
AYES: Ingalls, Ryan, Saums

Councilor Saums thanked Administrator of Emergency Services Steve Holyfield for
attending tonight’s meeting.

Mr. Holyfield left the meeting at 5:36 p.m.

MOTION to recommend the Town Council authorize the Mayor to enter into a Real
Estate Listing Agreement for the sale of the house located at 332 Colonel Ledyard
Highway.

Moved by Councilor Ingalls, seconded by Councilor Saums

Discussion: Councilor Saums provided some background explaining in 2006 the
Founders Preserve property was subdivided into a 36-lot subdivision with about 3,000
liner feet or two-thirds of a mile of new road and approximately forty new drainage
structures. He stated because the road was never constructed none of the building lots
were sold. However, the property was zoned R-60 and tax bills were generated for the 36
approved building lots. He continued to explain around 2015, the town foreclosed on the
property and at a Special Town Meeting held on October 28, 2020 the Townspeople
voted to convey the parcel to Avaonia Land Conservancy. However, he stated with the
new boundary lines that the Developer had made for the Subdivision, the property was
essentialy landlocked, and Avalonia Land Conservancy has not been able access the
property. He stated the Town has since corrected (or restored) the boundary lines to their
original lines. By correcting the boundary lines, the street address of the former
Founders Preserve has become 334 Colonel Ledyard Highway and the adjacent property
with the house on it has reverted back to its origina address of 332 Colonel Ledyard
Highway.

Councilor Saums went on to explain that the Town acquired the house at 332 Colonel
Ledyard Highway thru a foreclosure in June 2017; noting the property was formerly
known as the “Founders Preserve Subdivision” and included 96.52 + acres. He
explained because there was a small title issue regarding the boundary line the Town did
not have a clear, saleable marketable title at that time. Therefore, he stated the Town
has been leasing the house for about $15,600 in rent per year, until they could get the
title issue resolved, at which time the town planned to dispose of/sell the house. He
stated with the
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VOTE:

corrected boundary lines they were now able to sell the property. He stated the site plan
and survey has been completed, and the boundary lines have been corrected, so that the
detached garage was now within the property boundary lines of 332 Colonel Ledyard
Highway, and therefore, the property was ready to be sold. He noted that Avalonia Land
Conservancy paid for the site plan and survey.

Mayor Allyn, Il1, stated the house located at 332 Colonel Ledyard Highway has been
cleaned out and the Planning & Zoning Commission conducted and approved an 8-24
Review at their June 29, 2023 meeting. He stated a Market Analysis for the VValuation of
the property has been conducted; and the offering price would be 255,000. He stated
with the Deed in Lieu of Foreclosure recorded for 334 Colonel Ledyard Highway, the
sale of 332 Colonel Ledyard Highway would allow the Town to recoup the most of the
unpaid tax dollars and blight lien fees ($277,000) associated with the 334 Colonel
Ledyard Highway, while also removing the Town as a Landlord, and getting the home
(332 Colond Ledyard Highway) back on the tax rolls.

Mayor Allyn went on to note the smaller parcel to the north of the Founders Preserve
property was the condemned house. He stated as he has been reporting during previous
Town Council Meetings, ( January 25, 2023; March 8, 2023; April 12, 2023; April 26, 2023,
May 24, 2023; June 14, 2023) that the town has obtained the demolition permit and quotes
to demolish the structure. He explained before they could demolish the house that there
was a small amount of asbestos mastic in the location of the chimney that had to be
removed.

Councilor Ryan guestioned the process for the town to select the rea estate broker to
handle the town’s business for the sale of 332 Colonel Ledyard Highway. Mayor Allyn
stated for the previous sale of a commercial piece of property that he selected a
commercia practitioner, who was not in-town. However, he stated for residentia
properties, that he has been using different residential practitioners who reside in town.
He stated when the town has business that he has been trying to spread it around to
people who were town residents. Councilor Ryan stated that he wanted to ensure that the
town was defensible in selecting a broker.

Once the Town received an offer to purchase the property, that in accordance with CGS
7-163e a Public Hearing would be held; and in accordance with the Chapter V1I; Section
9 of the Town Charter a Specia Town Meeting would be held at which the Townspeople
would be asked to vote on the sale of 332 Colonel Ledyard Highway.

3 —0 Approved and so declared

RESULT: RECOMMEND TO APPROVE 3-0

MOVER: Andralngalls, Town Councilor
SECONDER:  Tim Ryan Town Councilor
AYES: Ingalls, Ryan, Saums

Any New Business proper to come before the Committee. None.
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IX.

ADJOURNMENT

Councilor Ryan moved the meeting be adjourned, seconded by Councilor Ingalls.

3 - 0 Approved and so declared, the meeting was adjourned at 5:40 p.m.

Respectfully submitted,

William D. Saums
Committee Chairman
Finance Committee
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Fiscal Year 2022/2023 Report:
Finance Director’s Report
Meeting Action Detail:

Finance Committee Meeting 07/19/2023

File #: 23-1210 Version: 19
Type: Report

Title: Finance Director’s Report
Minute Note:

Finance Director Matthew Bonin reported on the following: (1) Fiscal Year 2022/2023 Close-Out - Mr. Bonin
stated the Finance Department was continuing their work to close-out the Fiscal Year 2022/2023 Budget; (2)
Schools Consolidation/Improvement Projects (Middle School and Gallup Hill School) State Funding - Mr.
Bonin stated that he was waiting for the Department of Administrative Services (DAS) to schedule a meeting
to discuss the next release of the state grant funding to Ledyard.

Mayor Allyn, III, addressed the release of state funding for the Schools Consolidation/Improvement Projects
(Middle School and Gallup Hill School). He noted that he recently spoke with the Waterford Selectman Rob
Brule and North Stonington Selectman Robert Carlson regarding the timing for the State to release the grant
funding for their school projects. He stated that Waterford has been waiting five years and North Stonington has
been waiting three years for the State to complete their Audit and release the promised grant funding.
Therefore, he stated when he does have the opportunity to meet with the Department of Administrative
Services (DAS) that he planned to discuss the number of years the State has been holding back grant funding
and burden that this has placed on the municipalities, because the towns have to carry the debt along with the
short-term non-refundable borrowing costs year after year. He stated this was totally unreasonable.
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Town and Schools of Ledyard —— ...,,4; °’§.:3° mel;lplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL

1011401 GENERAL GOVT-CHARGE / SERVICE

1011401 42046 ACO FEES
-1,500.00 0.00 -1,500.00 -1,355.00 -145.00 90.3%
1011401 47009 MISCELLANEOUS
-80,000.00 0.00 -80,000.00 -120,350.06 40,350.06 150.4%
1011401 47019 RED WOLFANTENNAE LEASE
-55,000.00 0.00 -55,000.00 -69,893.63 14,893.63 127.1%
1011401 47022 TOWN CLERK FEES
-115,000.00 0.00 -115,000.00 -108,167.99 -6,832.01 94.1%
1011401 47023 ZONING/WETLANDS/ZBA FEES
-10,000.00 0.00 -10,000.00 -10,094.50 94.50 100.9%
1011401 47024 ASSESSOR'S FEES
-300.00 0.00 -300.00 -373.50 73.50 124.5%
1011401 47025 PLANNING
-5,000.00 0.00 -5,000.00 -13,657.75 8,657.75 273.2%
1011401 47036 OTHER LICENSE/PERMIT FEE
-350.00 0.00 -350.00 -2,237.25 1,887.25 639.2%
1011401 47037 TOWN CLERK DOG LICENSE FEES
-8,700.00 0.00 -8,700.00 -8,166.50 -533.50 93.9%
1011401 47040 BUILDING PERMIT FEES
-132,000.00 . -132,000.00 -229,481.18 97,481.18 173.8%
1011401 47041 EMPLOYEE HEALTH CO-PREMIUMS
-604,000.00 0.00 -604,000.00 -469,516.02 -134,483.98 77.7%
1011401 47045 ASSESSMENTS RECEIVABLE
-250,000.00 0.00 -250,000.00 -250,000.00 0.00 100.0%
1011401 47051 LVES CONTR TO EMS BLDG
-100,000.00 0.00 -100,000.00 -100,000.00 0.00 100.0%
1011401 47053 LVES CONTR TO MED EQUIPMENT
-20,000.00 0.00 -20,000.00 -20,000.00 0.00 100.0%
1011401 49006 WPCA CONTR TO FINANCE OFC
-40,000.00 . -40,000.00 -40,000.00 0.00 100.0%
1011401 49051 LESTER HOUSE RENT
-11,000.00 0.00 -11,000.00 -9,041.69 -1,958.31 82.2%
TOTAL GENERAL GOVT-CHARGE / SERVICE
-1,432,850.00 0.00 -1,432,850.00 -1,452,335.07 19,485.07 101.4%
TOTAL REVENUES
-1,432,850.00 0.00 -1,432,850.00 -1,452,335.07 19,485.07
1011402 GENERAL GOVT-GRANTS/CONTR
1011402 41005 TELEPHONE LINE GRANTS
-22,000.00 0.00 -22,000.00 -25,169.53 3,169.53 114.4%
Sgggft generated: ggéggéggZS 15:46 Page 1
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YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
1011402 42001 PILOT: STATE PROPERTY
-925,100.00 0.00 -925,100.00 -925,099.97 -0.03 100.0%
1011402 42006 PROPERTY TAX RELIEF-ELDERLY
-85,000.00 0.00 -85,000.00 0.00 -85,000.00 . 0%
1011402 42007 DISABLED REIMBURSEMENT
-1,200.00 0.00 -1,200.00 -972.13 -227.87 81.0%
1011402 42010 CIVIL PREPAREDNESS REIMB
0.00 0.00 0.00 -11,412.50 11,412.50 100.0%
1011402 42011 ADDITIONAL VETERANS GRANT
-3,500.00 0.00 -3,500.00 -4,360.06 860.06 124.6%
1011402 42014 PEQUOT FUND
-1,391,000.00 0.00 -1,391,000.00 -1,391,000.00 0.00 100.0%
1011402 42044 MUNIC REV SHARING-SALES TAX
0.00 0.00 0.00 -291,321.65 291,321.65 100.0%
TOTAL GENERAL GOVT-GRANTS/CONTR
-2,427,800.00 0.00 -2,427,800.00 -2,649,335.84 221,535.84 109.1%
TOTAL REVENUES
-2,427,800.00 0.00 -2,427,800.00 -2,649,335.84 221,535.84
1012001 PUBLIC SAFETY-CHARGE SERVICE]
1012001 47005 LEDYARD FIRE POLICE CHARGES
-5,000.00 0.00 -5,000.00 0.00 -5,000.00 . 0%
1012001 47007 DISPATCH REGIONALIZATION
-56,000.00 0.00 -56,000.00 -70,325.27 14,325.27 125.6%
1012001 47017 GALES FERRY FIRE POLICE CHARGE
-3,000.00 0.00 -3,000.00 0.00 -3,000.00 . 0%
1012001 47018 POLICE OT
-50,000.00 0.00 -50,000.00 -230,799.76 180,799.76 461.6%
1012001 47038 PERMIT FEE
-7,000.00 0.00 -7,000.00 -4,290.00 -2,710.00 61.3%
1012001 47039 RECORDS FEE
-1,800.00 0.00 -1,800.00 -2,090.00 290.00 116.1%
1012001 47055 SHARED SERVICES - ASSESSOR
0.00 0.00 0.00 -33,024.18 33,024.18 100.0%
TOTAL PUBLIC SAFETY-CHARGE / SERVICE
-122,800.00 0.00 -122,800.00 -340,529.21 217,729.21 277 .3%
TOTAL REVENUES
-122,800.00 0.00 -122,800.00 -340,529.21 217,729.21
1012002 PUBLIC SAFETY-GRANTS/CONTR]
1012002 42034 DUI GRANT REIMBURSEMENT
d: :
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=To6L9iU%2FvBIDu4lhCRAdQxvuc0MFeW2Runww%2Bv8c4UiwwFCh9k6ov1FFKI6ywHpU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ErrslRNl5NQc2usaOQ26vAcn0DevvvRns2yvZZcivombOnzdwiIWq1ZOKJ3%2B1hv5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kK4ATtekoLVQoFu8yDYzrdCb7yYBweElhE7V0hPjtw%2FLfFbgtLQ5ZXk1KvuFeQzo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gFII5ixLhO3kynnQa0pfoTJMD381keTdQobjDEgvXTs3Tww5WxDXWcIZ70usxlrc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hhPvJpKk0kRNC4h4pkmmEGuU%2BUg4ID31C3P7sFleICH0S8iuFJV8UYgul42G3b9d

Town and Schools of Ledyard ~— ;”’g’f ..Ejz;nt:..euplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL
-6,000.00 0.00 -6,000.00 0.00 -6,000.00 . 0%
1012002 47049 DISPATCH--PRESTON
-25,000.00 0.00 -25,000.00 -25,000.00 0.00 100.0%
TOTAL PUBLIC SAFETY-GRANTS/CONTR
-31,000.00 0.00 -31,000.00 -25,000.00 -6,000.00 80.6%
TOTAL REVENUES
-31,000.00 0.00 -31,000.00 -25,000.00 -6,000.00
1013001 HEALTH/WELFARE-CHARGE/ SERVICE]
1013001 47021 SENIOR CENTER FEES
-9,600.00 . -9,600.00 -13,474.25 3,874.25 140.4%
1013001 47034 PUBLIC HEALTH NURSING FEES
-800,000.00 .00 -800,000.00 -534,785.71 -265,214.29 66.8%
TOTAL HEALTH/WELFARE-CHARGE/ SERVICE
-809,600.00 0.00 -809,600.00 -548,259.96 -261,340.04 67.7%
TOTAL REVENUES
-809,600.00 0.00 -809,600.00 -548,259.96 -261,340.04
1013002 HEALTH/WELFARE-GRANTS/CONTR
1013002 42003 LYS GRANT DEP OF EDUCATION
-26,167.00 ) -26,167.00 -33,515.00 7,348.00 128.1%
1013002 42032 PILOT: SR HOUSING AUTHORITY
-8,200.00 0.00 -8,200.00 -9,672.63 1,472.63 118.0%
1013002 42041 LYS GRANT ENRICHMENT
-2,000.00 0.00 -2,000.00 0.00 -2,000.00 . 0%
TOTAL HEALTH/WELFARE-GRANTS/CONTR
-36,367.00 0.00 -36,367.00 -43,187.63 6,820.63 118.8%

TOTAL REVENUES
-36,367.00 0.00 -36,367.00 -43,187.63 6,820.63

1014001 PUBLIC WORKS-CHARGE SERVICE

1014001 47020 TIPPING FEES
-52,000.00 0.00 -52,000.00 -47,861.50 -4,138.50 92.0%
d: :
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uTL8OWpIV%2BVnNbXXOfl8b4Dci5khxiu1R8jm%2Fn%2FPvgr%2Fk2AyiDP8NL6FwEeiFEg%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VydaeNmu3lIo%2Bqa5BMTFe9rEOwG2d18vZG%2FVKLS3IbUeDWbqCVovg0I%2FA0D%2FYxLY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bDPsmaqw2v%2BqIPG%2BNhaS6%2BRhQ0Kc%2B9mF2eidiD%2FfTvv%2Fr9ReP4kmTq1wYZjY%2FoBg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lbYmq6zAqB%2FMsAYsj6aHOIe0mM8jWUqEKwIQekJMXRV0pN9Li%2F%2Fc%2BoR9Fz%2FQWly5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mIkRjUv1R1%2FU7%2BpisBcnQokKCcLg6TelIVZo7YkcqSZRKYtVG6UNUFOoKvmuyU7y
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=11dmW0haC9s5Mzodrdh0NibuIan6wMh8Ud%2FjV6WsHGhX%2FodmMxkuBvebeYKdmBXG
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FkQ1Pm0B5nB8DjBgUwOvldy9xWbrlj3rKewTACduW%2FuaDB8bPOcaN%2FpFsBIuOcL0

Town and Schools of Ledyard e ¢ .Ei.;/a SIS

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL

TOTAL PUBLIC WORKS-CHARGE / SERVICE
-52,000.00 0.00 -52,000.00 -47,861.50 -4,138.50 92.0%

TOTAL REVENUES
-52,000.00 0.00 -52,000.00 -47,861.50 -4,138.50

1015001 LIBRARY CHARGE / SERVICE]

1015001 47032 LIBRARY FEES
-375.00 0.00 -375.00 -586.82 211.82 156.5%

TOTAL LIBRARY CHARGE / SERVICE
-375.00 0.00 -375.00 -586.82 211.82 156.5%

TOTAL REVENUES
-375.00 0.00 -375.00 -586.82 211.82

1016001 PARKS & REC-CHARGE / SERVICE

1016001 47033 PROGRAM REGISTRATION FEES
-3,000.00 0.00 -3,000.00 -3,713.00 713.00 123.8%
TOTAL PARKS & REC-CHARGE / SERVICE
-3,000.00 0.00 -3,000.00 -3,713.00 713.00 123.8%
TOTAL REVENUES
-3,000.00 0.00 -3,000.00 -3,713.00 713.00
1017001 EDUCATION-CHARGE SERVICE]
1017001 47010 VO AG TUITION
-736,832.00 .00 -736,832.00 -728,355.25 -8,476.75 98.8%
1017001 47011 SPECIAL EDUCATION TUITION
-97,013.00 0.00 -97,013.00 -126,735.65 29,722.65 130.6%
1017001 47012 NON RESIDENT TUITION
-138,590.00 0.00 -138,590.00 -43,470.00 -95,120.00 31.4%
TOTAL EDUCATION-CHARGE / SERVICE
-972,435.00 0.00 -972,435.00 -898,560.90 -73,874.10 92.4%
TOTAL REVENUES
-972,435.00 0.00 -972,435.00 -898,560.90 -73,874.10
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LfAmhk7KSVwSDzvaR9VbtbeqMhDJohruc8A9o9LG%2BUUbj4oty%2BYYbfGiFtKzISrL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aX3GOIe1z3ghWYEP9BGRQmpGwtSTjhKqpIt9SuEzuCDZzGknCXm2rpR%2Bfn6kCUKn
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OgkY000HmYqigq40%2Fwlr7mXQT7c5khCNWgbIx8E4OtsD6IlHHh31V4wnKKrBe6NR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G5ajZxCsclK5iHa5lECNqORwYCRd7HHOiuJXTNh95HaZczXcilTcQO8RMp%2BLx66C
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BYLIgZ8%2Bdtb2K859C0kx%2FaoQWF9SMvmr6%2FVrZYqE2v3M%2BAgD2U6IyBTyioqLGbR%2F

Town and Schools of Ledyard ‘ , .meeuplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL

1017002 EDUCATION-GRANTS/CONTR

1017002 42016 FEDERAL PUBLIC LAW 874
-1,500,000.00 0.00 -1,500,000.00 -1,558,206.69 58,206.69 103.9%
1017002 42018 VO-AG STABLIZATION FUNDING
-850,000.00 0.00 -850,000.00 -1,051,239.00 201,239.00 123.7%
1017002 42020 EDUCATION COST SHARING
-11,492,516.00 0.00 -11,492,516.00 -11,475,245.00 -17,271.00 99.8%
TOTAL EDUCATION-GRANTS/CONTR
-13,842,516.00 0.00 -13,842,516.00 -14,084,690.69 242,174.69 101.7%
TOTAL REVENUES
-13,842,516.00 0.00 -13,842,516.00 -14,084,690.69 242,174.69
1019501 GENERAL-GENERAL - TAXES
1019501 41000 PROPERTY TAXES, CURRENT
-41,980,249.00 0.00 -41,980,249.00 -41,807,174.33 -173,074.67 99.6%
1019501 41001 ARREARS
-308,024.00 0.00 -308,024.00 -375,100.64 67,076.64 121.8%
1019501 41002 INTEREST
-171,965.00 0.00 -171,965.00 -259,762.75 87,797.75 151.1%
1019501 41003 SUSPENSE TAX COLLECTIONS
-35,495.00 0.00 -35,495.00 -10,250.73 -25,244.27 28.9%
1019501 41004 LIENS
-3,745.00 0.00 -3,745.00 -21,105.65 17,360.65 563.6%
1019501 41008 MV Property Tax Grant
0.00 0.00 0.00 -143,385.00 143,385.00 100.0%
TOTAL GENERAL-GENERAL - TAXES
-42,499,478.00 0.00 -42,499,478.00 -42,616,779.10 117,301.10 100. 3%
TOTAL REVENUES
-42,499,478.00 0.00 -42,499,478.00 -42,616,779.10 117,301.10
1019502 GENERAL-GEN - MISC
1019502 49002 TRANSERS IN:
-1,200,000.00 0.00 -1,200,000.00 -210,517.00 -989,483.00 17.5%
d: :
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6MRhs8pp4EAieZmSbQwL88mmNnYKRld0qhEUZuBFtWKfFlB44cndDL2uqjThGHhI
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4q3ehBrY2J6rf%2FciSX8HfFjbxJVv62yztDJpkdmwmU4PJviSE0oxUpSR0uvI%2FAkc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3NbPF2VM3QvgWmz79xse%2BThD7BwNgc6F7NvYNZ2pSfwZ9mfI6%2F%2BDYagxh1x89s3%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dy%2FB2y6Sc2v97w%2BQlTyYqp5M%2FzYBHT4Vwdf%2Fm3Rrv0dDINBYyGtcncpGbIohsRvF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rV%2BmXzvUV1C2eM1gwnYAJWq9h9Np3%2FOVCtzr7Ur%2B7HKWcFqH2L5%2BS6QzlCXehDzi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aJNxy3560PHmy1tHRkRh6ocMbzJBEojWp8bs6x0EYffzvgBUi3A%2F1Mi8jR4tosg4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7OdoMqW%2BLDEW%2BKJBTX4NaJMwa%2FzAh0cysM9MjsWAE7ZYgnrx5cMts060Yg863jsg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IQA5txrdWZG4cvV5FNo0CSfj3eOpVIDHENdE9IZ%2FMdEY1sbAGgBn3MYm%2FwPvkYT2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3nU%2FABwLR222zXdeENc8IjHjNE35Z6126RMUiATX3N2iUBB2eTxhvT56udAXCgIq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PdM4W1hIZgfPxgPMmoBPJn1B6dQykdUi3o3u1EA0PdTCdIw%2BDFo5xL0s2zYIdxjn

. -
*3% munis
.-4"6 tyler erp solution

Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

ORIGINAL ESTIM REV ESTIM REV ADJ REVISED ESTIM REV ACTUAL YTD REVENUE REMAINING REVENUE % COLL

TOTAL GENERAL-GEN - MISC

-1,200,000.00 0.00 -1,200,000.00 -210,517.00 -989,483.00 17.5%
TOTAL REVENUES
-1,200,000.00 0.00 -1,200,000.00 -210,517.00 -989,483.00
1019503 GENERAL-GEN - IN
1019503 48001 INTEREST ON DEPOSITS
-80,000.00 0.00 -80,000.00 -576,149.93 496,149.93 720.2%

TOTAL GENERAL-GEN - INV
-80,000.00 . -576,149.93 496,149.

TOTAL REVENUES

-80,000.00 . -576,149.93 496,149.

GRAND TOTAL
-63,510,221.00 -63,510,221. -63,497,506.65 - 100.0%

ek

** END OF REPORT - Generated by Matthew Bonin
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Z3zrFQJtS4EbZwyUHJj%2BwMbiCvrguMUV7AM8pNrSDOgqFUkpGTWz8LA3PIhh%2BzR

Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

REPORT OPTIONS

Field # Total Page Break
Sequence 1 9 Y N
Sequence 2 0 N N
Sequence 3 0 N N
Sequence 4 0 N N

Report title:
YEAR-TO-DATE BUDGET REPORT

Includes accounts exceeding 0% of budget.

Print totals only: N Year/Period: 2023/13

Print Full or Short description: F Print MTD Version: N

Print full GL account: N

Format type: 1 Rol1 projects to object: N
Double space: N Carry forward code: 1

Suppress zero bal accts: Y
Include requisition amount: N
Print Revenues-Version headings: Y
Print revenue as credit: Y
Print revenue budgets as zero: N
Include Fund Balance: N
Print journal detail: N

From Yr/Per: 2022/ 1

To Yr/Per: 2022/ 6

Include budget entries: Y
Incl encumb/1iq entries: Y
Sort by JE # or PO #: 3
Detail format option: 1
Include additional JE comments: N
Multiyear view: D
Amounts/totals exceed 999 million dollars: N

. Find Criteria
Field Name Field value

Fund 0101
TWN FUNCTION

DEPT / LOCAT
SDEP/BOEFUNC

Character Code

org

Object

Project

Account type Revenue
Account status

RoTTlup Code

Report generated: 08/09/2023 15:46
User: 6695mbon Page 7
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er erp solution

Town and Schools of Ledyard = - "Efw(unls'

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10110101 TOWN COUNCIL

10110101 51600 DEPARTMENT HEAD WAGES
117,038.00 -117,038.00 0.00 0.00 0.00 0.00 . 0%
10110101 51601 TREASURER
18,296.00 0.00 18,296.00 17,206.85 0.00 1,089.15 94.0%
10110101 51602 ADMIN TOWN COUNCIL
65,860.00 0.00 65,860.00 64,200.15 0.00 1,659.85 97.5%
10110101 53600 ACCOUNTING SERVICES/AUDIT
35,500.00 0.00 35,500.00 35,875.00 0.00 -375.00 101.1%
10110101 53610 LEGAL SERVICES
50,000.00 0.00 50,000.00 10,357.00 25,643.00 14,000.00 72.0%
10110101 56100 OPERATING EXPENSES
2,560.00 0.00 2,560.00 1,404.12 272.34 883.54 65.5%
10110101 58790 CONTINGENCY
15,600.00 0.00 15,600.00 0.00 0.00 15,600.00 . 0%
TOTAL TOWN COUNCIL
304,854.00 -117,038.00 187,816.00 129,043.12 25,915.34 32,857.54 82.5%
TOTAL EXPENSES
304,854.00 -117,038.00 187,816.00 129,043.12 25,915.34 32,857.54
10110103 HISTORIC DISTRICTS
10110103 52205 CONTRACTUAL EXPENSES
12,000.00 . 12,000.00 10,333.36 0.00 1,666.64 86.1%
10110103 54500 HISTORIC BUILDINGS MAINTENANCE
6,000.00 -220.00 5,780.00 4,464.70 771.54 543.76 90.6%
10110103 54501 SAW MILL MAINTENANCE
4,700.00 -220.00 4,480.00 3,625.51 6.50 847.99 81.1%
10110103 56100 LESTER/RESEARCH OPERATING
2,875.00 0.00 2,875.00 1,861.65 575.17 438.18 84.8%
10110103 56101 SAW MILL OPERATING
1,975.00 0.00 1,975.00 1,348.23 45.77 581.00 70.6%
10110103 58790 MISCELLANEOUS EXPENSES
900.00 440.00 1,340.00 1,175.23 0.00 164.77 87.7%
TOTAL HISTORIC DISTRICTS
28,450.00 0.00 28,450.00 22,808.68 1,398.98 4,242.34 85.1%
TOTAL EXPENSES
28,450.00 0.00 28,450.00 22,808.68 1,398.98 4,242.34
Sgggft generated: ggé%ﬁéggZS 11:24 Page 1
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ifXvaDXj1OGl%2F0OwVuRjI8vQVxkmzNYYsVp%2BieRTyKAW0tTTE6bWc2ekqU6UIraF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=erp9u84srIA2ReAugjXszQCxGCHr2sKG80idn7ehVHij%2BqEhtNMmbtT8jykPiGvt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zmb1nj11RC2yzu%2FvFhmITvu3yhwhRfiylF3H7FJ5WtXs1RnHY6fwBbF1DqBuA9vO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PghRHjARGDQvwYfKKCqZhXa60%2FzQa0Fi%2FVhCM0BBOMqDre6f0Rqzac%2BKqSCT8AaU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z61CCpZoq4yHO62%2FOu2HGmNSZApKO1uWMxMS5IiZ35Ekh%2BFSGH04jqxLYUak0nZY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b6Ls7hXLPBppxbkMzP17DpXzoosAk7hQuMMBLavNiDyX4jwCuU%2BXTtPBvZsp9R8M
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jnTrQcvJtZqktLUpku1yfiFQGtFgf5fsx4fZ4rTRKNGfrKpe7A%2FXmSY8iK5%2BIcCS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tGbybtVPGvu1z4qwZDjmBv7OpQpep9vtM5np1tEeDnCbkn%2FykdCPuCAv%2FYm4A6mV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mJtWk85sPhDECv8%2FxUjmogXC%2BZI2VsVCsTvhO6qL8sUvVEdb1kqA9nmkhybpFnsq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gzQGL6AVyY%2B5G%2FJjXnoy9r8Uie1mS0lpFy2WPV47GrwgNeD5BzgsosqgmyUyuZy%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vm%2FKQwgTI5McdHtXL4iKcVQu3Fm%2FiEWeQRz1ulXK25me6pb8oDxImnxdzKmrVHWQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JeKRcR6B1tbL9t1jsIs2pXDxm2WvYq%2FUhlmjXg%2BRg%2F%2FzBEsSb0krMEO4WZHZAj9I
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qQKnlvV5Tv%2B7tGhoKZeB2zU93ympnQZv%2BzHPXL%2Bez6OWvARvAkXmdtLgt7XJ50R7

Town and Schools of Ledyard ;”’g’f ..Ejz;nt:..euplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

10110107 CEMETERY COMMITTEE

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10110107 CEMETERY COMMITTEE

10110107 56100 OPERATING EXPENSES
2,000.00 0.00 2,000.00 1,990.16 0.00 9.84 99.5%
TOTAL CEMETERY COMMITTEE
2,000.00 0.00 2,000.00 1,990.16 0.00 9.84 99.5%
TOTAL EXPENSES
2,000.00 0.00 2,000.00 1,990.16 0.00 9.84
10110201 MAYOR'S OFFICE
10110201 51160 CUSTODIAN SALARIES
41,475.00 -41,475.00 0.00 0.00 0.00 0.00 .0%
10110201 51305 TOWN HALL FLOATER
17,732.00 0.00 17,732.00 17,432.03 0.00 299.97 98.3%
10110201 51604 MAYOR
95,000.00 0.00 95,000.00 95,403.88 0.00 -403.88 100.4%
10110201 51607 MAYORAL ASST
45,000.00 0.00 45,000.00 43,491.28 0.00 1,508.72 96.6%
10110201 51700 ADMINISTRATIVE WAGES
10,500.00 -3,000.00 7,500.00 0.00 0.00 7,500.00 . 0%
10110201 55301 TOWN NEWSLETTER
6,000.00 0.00 6,000.00 4,447.83 0.00 1,552.17 74.1%
10110201 56100 OPERATING EXPENSES
2,600.00 0.00 2,600.00 1,116.22 961.73 522.05 79.9%
10110201 58790 CONTINGENCY
10,000.00 0.00 10,000.00 4,919.41 3,475.36 1,605.23 83.9%
TOTAL MAYOR'S OFFICE
228,307.00 -44,475.00 183,832.00 166,810.65 4,437.09 12,584.26 93.2%
TOTAL EXPENSES
228,307.00 -44,475.00 183,832.00 166,810.65 4,437.09 12,584.26
10110203 ADMINISTRATIVE SUPPOR
10110203 53700 CONTRACT MAINTENANCE/LEASES
18,000.00 41,475.00 59,475.00 58,956.16 182.00 336.84 99.4%
d: :
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qF0yDA2t7FbaUMTHu39UDUyPuROYvsxhKYsJr4FXPotCu3b74t1FbzbRy7C6Y25v
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yHXYeCDyA1ATtN3dk2HeNctqg%2BA0sL%2B6F47QIqomi7VLjPDkOiBPhUIYIDKFKjmL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e1SwCQg15YPL9OLoCZ2wp6jqRDmtlxyPysXKheoYbwyMGruWk%2BZpXvp%2BbCNDLkCz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BCi56VLM%2BAUQTkLRhk92Mw3ZB75ZkWT5%2Fx1ByFErOsAt6I%2BvOBuU3wuZSyEv7tHA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NDfau4ZfXF852vSKmaYn5yMxUEt3tjPQN3ODYISnkHTJh5XPOjQAxthOn0nm0088
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KPMRm2cKVuzxgnngPIKtXgTsgIen2JvSVbFEJiwZcbhR0Se1wWHnYVSBY5vzVVSH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TZL6gCnqvHudt1Y8l%2B1%2BeBpn113vwGfzOZ7x6XpPqqdcIc%2F2pVilnUHNwPnpFAUr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5Fd91L1CHXRL0k0oxI5xov4Czw2t4bIhu0uN0QjSRycK7y4hTIEjWJbBmw30S5t9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U5XpQH3qIJeq8tZKvI%2F4jyWAXwxBafcl50GlZHAwCINX6AIZNCKoi1Ips8wW3%2FyN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PAtHJxszzXmXjA8f3X6PMTw0kPX8zS832phV0%2FU62I1SJcPwA%2FJJ3FW3zkI5IA77

. Munis

Town and Schools of Ledyard

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

10110203 ADMINISTRATIVE SUPPORT

ORIGINAL APPROP TRANS/ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10110203 54311 FIRE HYDRANT MAINTENANCE

10,900.00 0.00 10,900.00 10,900.00 0.00 0.00 100.0%
10110203 55247 ADA COMPLIANCE

1,000.00 -200.00 800.00 896.34 0.00 -96.34 112.0%
10110203 55410 ADVERTISING/LEGAL NOTICES

15,000.00 2,015.00 17,015.00 16,364.63 650.37 0.00 100.0%
10110203 56205 WATER

3,600.00 900.00 4,500.00 3,999.52 400.48 100.00 97.8%
10110203 56900 OTHER SUPPLIES

6,500.00 0.00 6,500.00 5,922.42 577.58 0.00 100.0%
10110203 56910 POSTAGE

18,000.00 -1,733.00 16,267.00 16,267.58 0.00 -0.58 100.0%
10110203 58100 DUES & FEES

8,477.00 0.00 8,477.00 8,477.00 0.00 0.00 100.0%
10110203 58105 MISC DUES&FEES

11,200.00 -982.00 10,218.00 10,218.00 0.00 0.00 100.0%

TOTAL ADMINISTRATIVE SUPPORT
92,677.00 41,475.00 134,152.00 132,001.65 1,810.43 339.92 99.7%

TOTAL EXPENSES
92,677.00 41,475.00 134,152.00 132,001.65 1,810.43 339.92

10110205 LEGAL SERVICES|

10110205 53610 SPECIALLY APPROVED COUNSEL
30,000.00 0.00 30,000.00 58,796.74 14,907.42 -43,704.16 245.7%
10110205 53615 TOWN ATTORNEY
20,000.00 3,000.00 23,000.00 16,377.43 1,820.57 4,802.00 79.1%
TOTAL LEGAL SERVICES
50,000.00 3,000.00 53,000.00 75,174.17 16,727.99 -38,902.16 173.4%
TOTAL EXPENSES
50,000.00 3,000.00 53,000.00 75,174.17 16,727.99 -38,902.16
10110207 PROBATE
10110207 54900 PURCHASED SERVICES
10,575.00 0.00 10,575.00 8,287.00 0.00 2,288.00 78.4%
TOTAL PROBATE
10,575.00 0.00 10,575.00 8,287.00 0.00 2,288.00 78.4%
TOTAL EXPENSES
10,575.00 0.00 10,575.00 8,287.00 0.00 2,288.00
Report generated: 08/14/2023 11:24 Page 3

User: 6695mbon
Program ID: glytdbud 27


https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=34guBf2wJopLDHt%2Fa%2BhfYPlp2MzzlXAHwXRVD7gPsVry6dl5gIFDYfutz8AC5CYb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RuYIhqE0Mp%2Ft5DbiYPc9gBj%2BuBnSmC9STGz1vwFLEgTh7irW5m4TzJfEi1fW2bWC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YZ0nvBZcYGkp1yFK1Ft1R6ZbyfFPQc5gVU5PNaG1AdXXztF%2FzgMRUkKgaV%2FDN6mN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NhEw4mLgTJcRpEC%2BFTjEpwzWDZQHIgKbie7je342HciQaJr%2BAyHU0d6Su7k7CTkh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TzOSG1y%2B6Lki5eSR8A%2BiH9lhtxopDrOOl0KIH5q0L3wxU45HZGTVlbNf9wLaCCyA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RTFE0v6SVQ4z97YKItrXFE96J5GtehdnmH6dYjPm9uD3nsVVT4HwNt756Pc8Ap2q
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CkkHP6dMAbKI58ig5%2FOyQev7AEbCGwMFJ8IpjTgssce46i5zZG%2FrX9nwqKLp4mzA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q05CnpL4ROIvnYoP6R%2Br4cJKI5iVxUf4WxNZthLtwosceKJPZLuUIy50h1tpQ7nQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WOZ%2BCDziapy9fjOR1dKA9xjYssqe%2Fdb0F%2BuB%2BWeMqRwS4ylKbv7zUW4nsHFl4%2Bfx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a%2FJmcCLoGSxvFd6w6ZLBKvYmShgPK8Tlzw5w2oJ8l3aLit0c%2F2Cy5MKAEnA0Y1Hz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v0V%2Bc9Soj2ZC%2BX7cgtOHYSUriWDeVR82uVrWsT3YgZUu8LqKPyfONclcTtIGEix1

- er erp solution

Town and Schools of Ledyard ' .;‘.?n}unls

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10110209 PROPERTY INSURANCE

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10110209 PROPERTY INSURANCE

10110209 55210 AUTO INSURANCE
71,417.00 0.0 71,417.00 70,424.70 0.00 992.30 98.6%
10110209 55220 BOILER & MACHINERY INSURANCE
7,458.00 0.00 7,458.00 7,350.00 0.00 108.00 98.6%
10110209 55231 POLICE PROFESS LIABILITY
16,411.00 0.00 16,411.00 16,180.00 0.00 231.00 98.6%
10110209 55232 GEN LIAB / EXCESS LIAB
153,633.00 0.00 153,633.00 151,528.00 0.00 2,105.00 98.6%
10110209 55233 PUBLIC OFFICIALS LIAB
38,821.00 0.00 38,821.00 38,280.00 0.00 541.00 98.6%
10110209 55234 SCHOOL OFFICIALS LIAB
14,302.00 0.00 14,302.00 14,100.00 0.00 202.00 98.6%
10110209 55235 VNA LIABILITY
7,203.00 0.00 7,203.00 7,110.00 0.00 93.00 98.7%
10110209 55241 PROPERTY INSURANCE--BOE
79,688.00 . 79,688.00 78,570.30 0.00 1,117.70 98.6%
10110209 55242 AMBULANCE & FIRE
52,530.00 0.00 52,530.00 56,166.00 0.00 -3,636.00 106.9%
10110209 55245 INSURANCE DEDUCTIBLE
10,000.00 0.00 10,000.00 6,646.27 0.00 3,353.73 66.5%
10110209 55246 RISK MANAGEMENT
10,000.00 0.00 10,000.00 110.00 0.00 9,890.00 1.1%
10110209 55249 CYBER COVERAGE
20,400.00 0.00 20,400.00 0.00 0.00 20,400.00 . 0%
TOTAL PROPERTY INSURANCE
481,863.00 0.00 481,863.00 446,465.27 0.00 35,397.73 92.7%
TOTAL EXPENSES
481,863.00 0.00 481,863.00 446,465.27 0.00 35,397.73
10110211 HEALTH DISTRIC
10110211 58790 HEALTH DISTRICT
0.0 117,038.00 117,038.00 117,037.80 0.00 0.20 100.0%
TOTAL HEALTH DISTRICT
0.00 117,038.00 117,038.00 117,037.80 0.00 0.20 100.0%
TOTAL EXPENSES
0.00 117,038.00 117,038.00 117,037.80 0.00 0.20
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nu%2FMrnBLs%2FKs0K6J332hGVR4mLNmVqDC4xAwrNsw2FwYFoxy%2BSdmF4Ftow0zpPHz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PiwvCVhuex25IxQEbi%2B94TvaFRjxqbVOeYlYQCKCv%2BTwWPFpVgY2VOZ1TpCy6hOx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=42LLby5XRIN3kqPDeclOUKINoEveb1sAInN9tyyG%2BM%2B%2BJnpKyyGFlqkUT98MEL2y
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FzUwgm9uM0eBAcnTu9HCCdawBykNGAHmpJYwf80Uzb7S0qYNZZ8Tn3mq574vebAf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fNJSsxeu3MJaWdJjLYu6cYEJpvDVcEuSbNkNkktHkAnJcQnDpcaS7NpyZmQMKQfr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EBvmCdltbqt5RRjq85CbNWh5txLvGkpoZL7hkaFlCfwJ3GyMvP6SrnVv8fYJTUX%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FJMyGLlmvYTknEMVwCDD0fqwjVgTQzj24OKcMCn89yG7jDn2ekRsbBQyMJtqa5NE
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AXSn%2F72YcVsZGRqA0cXsCMaxc%2F%2FCDrL2wJSO2wk051jkofQWd1ZAl5g6Vvly%2Btz1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BYodM99qEWdzT1YN3NKIjfPQaw7tyFRzF0b8TQcxd8tfH3E9oulha2YhQiSurF4q
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s4dOwn0bX2CtVvyxhvFcOb11ZmU0rtrRhSctiwy6LaDQlXDqa3VQ5VYTnxdkBtLy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iCXyqJIVy5skntsKXks75TXkQnTNIbNuUxGxja2WWMh7DsVUlcCQET7aegTo3u7C
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R4uQvJ%2F8hml2RXtiAs4%2F2m4oPUBptfzyjEPzft3P7LDkbXbCZ41wJ2TFaIp3ks69
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K2w4Z1yyApJYJOxcbMXmdAaKCbQTvolJD8CLztIdSlRW3t3l%2FrFOBPXCdlaQdgCg

Town and Schools of Ledyard ;”’g’f ..Ejz;nt:..euplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10110213 CONSERVATION COMMISSION

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10110213 CONSERVATION COMMISSION

10110213 56100 OPERATING EXPENSES
1,150.00 0.00 1,150.00 60.00 0.00 1,090.00 5.2%
10110213 57300 NEW EQUIPMENT
1,500.00 0.00 1,500.00 0.00 0.00 1,500.00 .0%
10110213 58790 MISCELLANEOUS EXPENSES
925.00 0.00 925.00 0.00 0.00 925.00 . 0%
TOTAL CONSERVATION COMMISSION
3,575.00 0.00 3,575.00 60.00 0.00 3,515.00 1.7%
TOTAL EXPENSES
3,575.00 0.00 3,575.00 60.00 0.00 3,515.00
10110251 HUMAN RESOURCES STAFF
10110251 51606 HUMAN RESOURCES DIRECTOR
120,405.00 0.00 120,405.00 111,675.72 0.00 8,729.28 92.8%
10110251 58110 TRAINING/MTGS/DUES/SUBSCRIP
) 00 0.00 1,950.00 2,091.76 0.00 -141.76 107.3%
TOTAL HUMAN RESOURCES STAFF
122,355.00 0.00 122,355.00 113,767.48 0.00 8,587.52 93.0%
TOTAL EXPENSES
122,355.00 0.00 122,355.00 113,767.48 0.00 8,587.52
10110253 EMPLOYEE EXPENSES
10110253 52000 HEALTH CARE GEN GOV
1,052,000.00 0.00 1,052,000.00 953,953.67 0.00 98,046.33 90.7%
10110253 52100 HEALTH CARE BOE
5,304,000.00 0.00 5,304,000.00 4,930,887.30 555,972.36 -182,859.66 103.4%
10110253 52101 HEALTHCARE WAIVERS
259,750.00 -4,000.00 255,750.00 224,135.55 0.00 31,614.45 87.6%
10110253 52102 BENEFITS CONSULTANT
20,000.00 0.00 20,000.00 2,500.00 0.00 17,500.00 12.5%
10110253 52105 HEALTHCARE-FIREFIGHTERS
109,566.00 0.00 109,566.00 85,217.49 0.00 24,348.51 77.8%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7uef%2Fu%2FQhyXQug%2BtokAzWAhBxLGiObPeaRcVc9FbdC2AeePx5HH5HzB5P42UMCNM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R2jQ6yf2NH%2Fo%2BKsdH5nhuR0JCHMx20QLf60K92uybJWNsNiuDLc0m6pQ9eJNwWye
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6uK%2FvKVk58gpFrf3oV4N1b5f3diUyApiowHDrPOxVG43%2BOnFVacGfFtZ5k5MjNGE
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ycSx4kTGhyFlQ7CWW6bi30%2B%2Fjck96Fk7XfMiiQkECvfJUNFFhPRJK5DhDgpnMt7h
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d0NFcix5ML38LTKfqNeUVzdpjUIYO50PvVVUBFX4c8AFmUEvCneEqOF6rWiMJa5r
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3US0bptWUu%2F%2BgjQW9eOBhOLQT1Y15hT7lP8IzZ2I3DXhi6xfa9ydXOX0Go4MKzwd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=37mrYuVRgyDV1HqCfgqUfMtpAm%2F5oPQjdYyNrNZ3jz1I13%2Ff4rfZctNDGxbIETv4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LyGIHrM1Vrm4IPJ%2F9E6VzbMLiPp6N6rZBsxJvnRK6GhD39Cr28P%2BuT4xt76SyJyl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GGtJ4kgqh8gLGKnABFaT%2BqT3O46p91Bn%2B5AP1EJdWICXqqvMvfJ4go6Ucvv6Bf7Q
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7ypoPuhEqnhPxgbluHmco5eYq%2B7JClxzIlYpZsUONDz4k8VioT%2FhIxepMBrR%2BRCw

Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

er erp solution

FOR 2023 13

10110253 EMPLOYEE EXPENSES
ORIGINAL APPROP

REVISED BUDGET

YTD EXPENDED

ENCUMBRANCES

TRANS/ADJISMTS

10110253 52106 BOE RETIREE HEALTHCARE

604,000.00 0.00 604,000.
10110253 52201 HEALTH CARE TEAMSTERS
352,000.00 0.00 352,000.
10110253 52203 MISC EMPLOYEE EXPENSES
5,000 750.00 5,750.
10110253 52204 PRE-EMPLOYMENT TESTING
4,780.00 0.00 4,780.
10110253 52205 CONTRACTUAL ALLOWANCES
52,500 -750.00 51,750.
10110253 52206 RETIREMENT CASHOUT
75,000.00 0.00 75,000.
10110253 52207 PAYROLL EXPENSES
10,200 1,600.00 11,800.
10110253 52300 RETIREMENT
1,163,197 0.00 1,163,197.
10110253 52310 DEFINED CONTR PLAN
315,000 2,400.00 317,400.
10110253 52400 SALARY BENEFIT ADJUSTMENT
5,000.00 . 75,000.
10110253 52500 SOCTIAL SECURITY
627,544.00 . 627,544.
10110253 52600 UNEMPLOYMENT COMP
7,500 0.00 7,500.
10110253 52900 WORKER'S COMP GEN GOV
136,941.00 0.00 136,941.
10110253 52910 WORKERS COMP BOE
324,438.00 0.0 324,438.
10110253 52915 LIFE/AD&D/DISABILITY INSURANCE
18,831.00 0.00 18,831.
TOTAL EMPLOYEE EXPENSES
10,517,247.00 0.00 10,517,247.
TOTAL EXPENSES
10,517,247.00 0.00 10,517,247.
10110301 REGISTRARS
10110301 51700 ADMINISTRATIVE WAGES
39,614.00 0.00 39,614.
10110301 58110 TRAINING/MTGS/DUES/SUBSCRIP
0.00 1,200.

Report generated: 08/14/2023 11:24
User: 695mbon
Program ID: glytdbud

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

00

00

00
00

488,934.
360,894.
4,472.
3,919.
35,890.
62,741.
11,334.
1,163,197.
370,271.
103,792
648,239.
2,829.
101,084.
303,254.
13,089.

9,870,638.

9,870,638.

39,190.
1,038.

09
40
53
35
64
35
18
00
97

.43

76
22
75
25
01

94

94

96
56

143

557,979.

557,979.

.00
.00
.43
.00
.00
.00
.82
.00
.75
.00
.00
.01
.00
.00
.00

37

37

.00
.00

AVAILABLE BUDGET % USED

115,065.91 80.9%
-8,894.40 102.5%
1,134.04 80.3%
792.65 83.4%
15,859.36 69.4%
12,258.65 83.7%
400.00 96.6%
0.00 100.0%
-53,946.72 117.0%
-28,792.43 138.4%
-20,695.76 103.3%
4,015.77 46.5%
35,856.25 73.8%
21,183.75 93.5%
5,741.99 69.5%
88,628.69 99.2%

88,628.69
423.04 98.9%
161.44 86.5%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rmjkrqaVZLGtFb1iW1mSQ4cQXumgONu40l9ZZ5bybxE73ts8hJWiFtzHbVC%2BQS%2Bh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AH36XuQG3ZWuLE%2FLIfodHMbcwTQfgvH1avvTTNIZWejcrc8D%2Bm3dkVKeZsVJ1fML
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KbQGKsipUxQgod%2BPVXhVINpswpHaODFlnfVCy5mlHwkXVaqyHaOKBjV%2B9HveIcwP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XSSWnC1h72lYI2EzAE6NpGgCtX3lVXWE8ruM5MAEuPvjifJaJ6UZieRtUvNkQ2Sq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ybqlHtjNkCUSk90P7xHr330ScKE4j%2BiG8OCqgc%2BRlVpxrx78b%2Bu%2FgoctX2DnmzP%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WeOTntK1OYwFxcGnrMj%2Bs9Nq27g%2FYq33erDzD4hze9m889XkNfVWUvRUyT%2FSOnLv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NQUb5XUc3sjL8ADBBtqPWL6rVYsW9NdgsuqY4ws74%2BmkFQLBIyi15MPiwOcRIG2l
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5F6qrra1Avj7VJFpWDj6Qb0RhOEs4h7%2FmeqdDtbN6ieEP2HII4xMptldvt6tKjdR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HsNsTIG%2FUgoH9tLJI%2FPRaSnBZJS%2BvSpit0%2FhviegUg2wQ%2Bxu%2FTAN3RxCJyhuF5xZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UhWCaK3Q5pthjEeJ9YxT2VqiVQrvTtP0UctbAh7%2BzeER5EGYSu87ApCglGYlixNx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gZMDACzMW0G1pTEo83mmHlYo07Gl9ZDCqQXtzKWuIq34Ji4sRApRQU0prbL1fiMe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=46NEkDwMRYE9dbCEcbyGSphmTMSPDuKlMyBW3kH7WsX6MEj85RsPt1Ra3fIPZJZ%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n3iKAQQpTB6X22s4wkM03EGyhYjxiDQBbYDhww9eYbBk4AZmx8lT%2FJ0qluzGTxD0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1Z903PZH6cp7JB6xgmd0GAH8TgkXt2DetKiayIrhxiKaFv3O1OOEM4c2G%2FVHjOiN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N4ZfrhVZ0XS42MNzGf485iNqV1Pm3m0op93GoiVk%2FUdgcN31UQC7rr0Ee128zSw4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=md%2BC8tdathLOmVrOrdWkw%2FZhcu5S6Ewjao9YSxMZWdiAJCBMDKXhN3Io3SXhq9tk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gvZgdHRJjDf3TIhXUw1BeHXaZTVe51amBZpGZXGKMwBisRtmSrxD2ktSAGP6lwnW

- er erp solution

Town and Schools of Ledyard ' .;‘.?n}unls

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10110301 REGISTRARS

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

TOTAL REGISTRARS

40,814.00 0.00 40,814.00 40,229.52 0.00 584.48 98.6%
TOTAL EXPENSES
40,814.00 0.00 40,814.00 40,229.52 0.00 584.48
10110303 ELECTIONS|
10110303 51720 STIPENDS
12,500.00 250.00 12,750.00 12,615.00 0.00 135.00 98.9%
10110303 54310 EQUIPMENT MAINTENANCE
2,050.00 200.00 2,250.00 2,250.00 0.00 0.00 100.0%
10110303 55300 COMMUNICATIONS
1,400.00 0.00 1,400.00 0.00 0.00 1,400.00 .0%
10110303 56900 OTHER SUPPLIES
9,500.00 -450.00 9,050.00 12,057.03 0.00 -3,007.03 133.2%
TOTAL ELECTIONS
25,450.00 0.00 25,450.00 26,922.03 0.00 -1,472.03 105.8%
TOTAL EXPENSES
25,450.00 0.00 25,450.00 26,922.03 0.00 -1,472.03
10110311 TOWN CLERK
10110311 51600 DEPARTMENT HEAD WAGES
62,913.00 0.00 62,913.00 61,324.15 0.00 1,588.85 97.5%
10110311 51615 ASSISTANT WAGES
44,062.00 0.00 44,062.00 44 ,872.23 0.00 -810.23 101.8%
10110311 53600 ACCOUNTING SERVICES/AUDIT
4,000.00 0.00 4,000.00 4,000.00 0.00 0.00 100.0%
10110311 56100 OPERATING EXPENSES
29,810.00 0.00 29,810.00 29,038.62 0.00 771.38 97.4%
10110311 56135 RECORDINGS/LICENSING SUPPLIES
4,275.00 4,277.79 8,552.79 6,301.21 2,248.34 3.24 100.0%
10110311 58110 TRAINING/MTGS/DUES/SUBSCRIP
1,275.00 200.00 1,475.00 1,327.66 161.90 -14.56 101.0%
TOTAL TOWN CLERK
146,335.00 4,477.79 150,812.79 146,863.87 2,410.24 1,538.68 99.0%
TOTAL EXPENSES
146,335.00 4,477.79 150,812.79 146,863.87 2,410.24 1,538.68
d: :
Sggg:t generate ggé&:éggzs 11:24 Page 7
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ezyxkcQ33ROFfpSQtaj3zV1gFhmdiOruE4x0krD4eOsGl06EKY%2B363gkVOBRWYOL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C8KVjCPW63CbO7p8xIKySxiQgIfdjnRDGLzzLRUKV8LWA6jkgbXVWzooI0i9b4Au
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7QTXo1Fpm40hyaLVghfAuGWaDdB8iJq3C4XAib4pgUZzvpWMb5zr3tYPryewvRMC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ts109X44MZ%2F3s8TGP1Zzixxyx4zDLRk8Vh1f99xe1TjyYwEZS0vM%2B2vc4qT1XvPJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jTCZV5UEX4SRAkPzm8u1hKocyi2lpu0Y%2F%2FsZ3PSAU9txq2gOqddKozr2yvX3Y3hb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SUyuVwam80AzCTwIOYsoNjIgNcfQMyrSscewpvRJEtSUO3JR6YUm6P8jPPIAN%2Fw2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LlZ1CbA4YrOB1SybQqFid6FR3Jm3YDEYhHvlFt%2B9NFQfDjn0Vna9JjnmfSuTWsys
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8nYE59FokAYPFgkuOeuOkZ6HFW%2FQTGH3scKQa7S7tubjDm4YJwvxpU5pKrche0JE
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ehfsG%2FdJLNdDaWYVi0O7lSgxSCdmZN9oMRVDI7va9TAN4LeSLYpDNyH8YJaMH5Cl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eV73kAgY0jkCmIt1XnqBmWMcr6wvXrtyT6hYHPmaMClcWvrKm01uPa52atsfBujC

. Munis

Town and Schools of Ledyard

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10112101 FINANCE

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10112101 FINANCE]

10112101 51600 DEPARTMENT HEAD WAGES
104,923.00 0.00 104,923.00 101,818.87 0.00 3,104.13 97.0%
10112101 51603 ASST FINANCE DIR
65,185.00 0.00 65,185.00 65,260.09 0.00 -75.09 100.1%
10112101 51615 ASSISTANT WAGES
86,413.00 0.00 86,413.00 84,252.69 0.00 2,160.31 97.5%
10112101 56100 OPERATING EXPENSES
2,400.00 500.00 2,900.00 2,339.16 165.09 395.75 86.4%
10112101 56200 HEATING OIL/PROPANE
58,685.00 0.00 58,685.00 71,010.41 0.00 -12,325.41 121.0%
10112101 56220 ELECTRICITY
130,000.00 . 130,000.00 138,997.57 0.00 -8,997.57 106.9%
10112101 58110 TRAINING/MTGS/DUES/SUBSCRIP
4,500.00 -500.00 4,000.00 1,319.25 0.00 2,680.75 33.0%
TOTAL FINANCE
452,106.00 0.00 452,106.00 464,998.04 165.09 -13,057.13 102.9%
TOTAL EXPENSES
452,106.00 0.00 452,106.00 464,998.04 165.09 -13,057.13
10112111 ASSESSOR
10112111 51610 SUPERVISORS
78,090.00 0.00 78,090.00 105,779.35 0.00 -27,689.35 135.5%
10112111 51615 ASSISTANT WAGES
39,858.00 0.00 39,858.00 39,755.02 0.00 102.98 99.7%
10112111 53700 CONTRACT MAINTENANCE/LEASES
14,500.00 0.00 14,500.00 14,461.00 0.00 39.00 99.7%
10112111 56100 OPERATING EXPENSES
2,000.00 0.00 2,000.00 1,070.08 0.00 929.92 53.5%
10112111 58110 TRAINING/MTGS/DUES/SUBSCRIP
3,000.00 0.00 3,000.00 1,344.37 0.00 1,655.63 44.8%
TOTAL ASSESSOR
37,448.00 0.00 137,448.00 162,409.82 0.00 -24,961.82 118.2%
TOTAL EXPENSES
137,448.00 0.00 137,448.00 162,409.82 0.00 -24,961.82
10112131 TAX COLLECTOR
10112131 51300 SEASONAL HELP
d: :
Sgggft generate ggé%ﬁéggZS 11:24 Page 8
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mafWHzbZ2uLCm%2FIz7dQvuL0XkbYTayuf3l8xDq2w%2FLPgWeBl%2BGi9Up2JV39orcO5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=npjKhSM0o5tT%2F2TYx7C4FeWzT4RPlvn3thUSytHXeLtpvjHJWnlT4CMdihC3Ahyo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BgA3nmI%2BkVeKo1Io0Tgoqrc%2BpnOkZT6til946KP6NrM3NJ%2FURf5YoUGv9QywDEPI
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1IEHEHeFGdG%2BycU9Q323FptvqTy9x%2FOS6Gth1vPhdPGoB%2FM%2BGxAlyFt1JkW8Jzb%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ts4pmPzq%2BQynE6evZrdVf65tgdy9277P4NPiV3OWD1HYLYY6y5QFbk8Xy8rRj4g6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a5yMqXwB8xCzTc6YHXW40dwBhqP3zGs86wi2XxkwL1s6e1TBk7msX4jVNcYy2kcf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n2tSyuTP7XEOYqOtlFCADLrYahGnG35ey%2BIpW%2FgFTEmZHrp9K2usNoPI0FHoMavB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LGgaJnAzZakB9Vub3Z0ETFwcd0yahA3JroM99WBaEzH5K6gYP%2BaBpwxjaKP8ju0e
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nQR3sRZ1qRG3YTpOD1jiHcro%2BenjV7zW%2Bgk51XZwqBRgVgSbpUnLFB%2F6pIsaotm6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yWcSC0T9xL723zm9lwZq2uqOtYbT6YQWuBEI4qBiaisPTOef%2FRKV1DJIqhsrUoks
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Eg%2BzJsXttubg%2FatmeYHLJgSyyol8MNpkUSMcdASsaJK2FWVk2z7FWWRY7DDnNqVN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jA2%2BfqSffzG4zhvPiew4QwilXlr90RcskfwiT4f0rV3XcsdnmdivQnezMwZPzJuC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EWDoHvNOYOsZME%2BVw4pckCKPqM3qNU%2BfCCliGYUjeEPnAK%2FRLFhX6uUvP4GniLiA

Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

er erp solution

FOR 2023 13
10112131 TAX COLLECTOR

YTD EXPENDED

ENCUMBRANCES

00
00
00
00
00
00
00
00

.00

.00

00

.00

56

.00

64
00
00

.00
.00

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET
1,600.00 0.00 1,600.
10112131 51610 SUPERVISORS
63,576.00 0.00 63,576.
10112131 51615 ASSISTANT WAGES
40,069.00 0.00 40,069.
10112131 53700 CONTRACT MAINTENANCE/LEASES
2,400.00 0.00 2,400.
10112131 54421 TAX REFUNDS
0.00 0.00 0.
10112131 56100 OPERATING EXPENSES
22,000.00 0.00 22,000.
10112131 58110 TRAINING/MTGS/DUES/SUBSCRIP
2,980.00 0.00 2,980.
10112131 58506 TAX UNDERPAYMENT
150.00 0.00 150.
TOTAL TAX COLLECTOR
132,775.00 0.00 132,775
TOTAL EXPENSES
132,775.00 0.00 132,775
10112151 MIS
10112151 51610 SUPERVISORS
78,014.00 0.00 78,014.
10112151 51700 ADMINISTRATIVE WAGES
44 ,062.00 0.00 44,062
10112151 53655 VIDEO STREAMING
16,228.00 -275.44 15,952.
10112151 53657 WEBSITE UPGRADE/SUPPORT
6,853.00 . 6,853
10112151 53690 SOFTWARE SUPPORT & MAINT
113,621.00 . 113,767.
10112151 53695 FINANCIAL SOFTWARE HOSTING
22,000.00 0.00 22,000.
10112151 53696 LAND USE SOFTWARE LICENSING
10,500.00 0.00 10,500.
10112151 54300 REPAIRS & MAINTENANCE
5,000.00 -157.00 4,843
10112151 55330 TELEPHONE & FAX SERVICE
12,834.00 68.00 12,902
10112151 55340 INTERNET SERVICE
7,500.00 0. 7,500.

Report generated: 08/14/2023 11:24

User:
Program ID:

695mbon

glytdbud

00

3,232.
64,876.
40,640.

2,105

104,439.
14,277.
1,732
0.

231,303.

231,303.

77,624.
37,915
15,952
6,853.
113,621.
22,000.
10,500.
4,842.
12,733.
7,500.

13
75
87

.00

00
18

.93

00

86

86

49

.89
.00

00
90
00
00
38
79
00

o O o o

8,795

8,795

8,795

o O O O O o o o o o

.00
.00
.00
.00
.00
.20
.00
.00

.20

.20

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

AVAILABLE BUDGET % USED
-1,632.13 202.0%
-1,300.75 102.0%

-571.87 101.4%

295.00 87.7%

-104,439.00 100.0%

-1,072.38 104.9%

1,247.07 58.2%

150.00 . 0%

-107,324.06 180.8%
-107,324.06

389.51 99.5%

6,146.11 86.1%

0.56 100. 0%

0.00 100. 0%

145.74 99.9%

0.00 100. 0%

0.00 100. 0%

0.62 100.0%

168.21 98.7%

0.00 100. 0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xisl1%2F64GI9m5U5wtT0WmC1SJKUbNA%2BdXEMaSyyPTUNwVaiVjZlMdRmojBe2IGzl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jh9T6WIb4sjWUOnQ0ptsv3e%2BFfMZhkjQk5xE4jPbnmHrZ5wIAPB%2F%2B5NmfA2ocP%2Fh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OxlyuMMAuu5htSP19P%2FVmCyiSCPQPEEDXR%2FBOJFT2TrbKBLZPwGijVCt%2FwJ1f55v
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TGVrZHozL%2BZ2eLX5x8L6ARXnevHAqQ49m30jlocFXujrDGIAziQNdoYhdLYCleo%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=01igfrXITi5ghcZ4eT7A3fI89EAXr9x7SbB88l6JUz7rCXa%2FzxZYgdJopR68A2wU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YhKan9VVctJyeSR6fG1fVL4%2B0Yp90gp8sBEk%2FpHBqy73A%2FYpbGZWF3qc2wlWEvKN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tTvfM368bM7zKN3%2FDcuetWz6lZFY%2FXzlZ3i7ZWxxarGGYF1fBOc2VfCROOdP%2BSio
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b7RXdm2zqThYMt%2B5Pdft1DsAxbxByZxyGKiySVBwbLuAsdnfxzc5Ka7L8clpgDax
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EZo1i35EaBob%2Fg0aHiDDOqvauQsjlORoyJYdW9idbu2TFdMFJfwpmdbJNzyX902%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tfc5hDjNzqXL0AXCLvRflHEhwoZEt1VA2ZhJ%2F7pByWs9ulx8VKZaO37pJTZYd3Ew
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Kq460jMyozX9Ba1Vmx3%2Fd0963n%2BnbUtyPLSIKWpRL9sZWGHCmoDNF7iguzRL2WfU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8v%2BSzyFWi4irqTXVLijrBr7OuHxzEyynFDLwAoXA%2BKvv%2BH%2Box60pyrOrQpWCNOe9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RmcaKwj2sabdFdSvxyYAIWyA2IvELBuA%2FSmZAbpJ6UYf43ROBQCoOmeZVkMUGPTd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L9iUS1Mw5rmYm3xtPSunN%2BG7m0GU8TmNlM1s0dpNB9PxuhF24pHh3AwpYWX93PAv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cb3bWYkKTi20JkZk9xX1yreR45z2y6LRN1rGv4He7MBHYH7Aeei594pfO%2B3q8urG
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j4tT8WxlrGPfXjh9brxdzE5RLXFFL7SOPaxJXUEaNUU8IRN5i%2FzOSWVBq3l%2FvZPv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DMfVkbT3xzpVEQFizqnVNE1Q9XfRO1apCHN7rgZymBM%2BCTFnYa7DuVYP3GwaO2K8

. Munis

Town and Schools of Ledyard

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10112151 MIS

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES  AVAILABLE BUDGET % USED
10112151 56900 OTHER SUPPLIES
6,000.00 283.00 6,283.00 6,214.96 0.00 68.04 98.9%
10112151 57400 COMPUTER EQUIPMENT
4,000.00 -35.00 3,965.00 3,964.96 0.00 0.04 100.0%
10112151 57410 COMPUTER SOFTWARE
10,091.00 0.00 10,091.00 10,064.64 0.00 26.36 99.7%
10112151 58110 TRAINING/MTGS/DUES/SUBSCRIP
1,010.00 -30.20 979.80 975.75 0.00 4.05 99.6%
TOTAL MIS
337,713.00 0.00 337,713.00 330,763.76 0.00 6,949.24 97.9%
TOTAL EXPENSES
337,713.00 0.00 337,713.00 330,763.76 0.00 6,949.24
10114301 LAND USE
10114301 51600 DEPARTMENT HEAD WAGES
92,052.00 0.00 92,052.00 91,661.23 0.00 390.77 99.6%
10114301 51610 SUPERVISORS
122,921.00 20,000.00 142,921.00 114,448.31 0.00 28,472.69 80.1%
10114301 51615 ASSISTANT WAGES
82,737.00 -20,000.00 62,737.00 57,813.57 76.20 4,847.23 92.3%
10114301 51800 PART-TIME WAGES
400.00 0.00 400.00 307.50 0.00 92.50 76.9%
10114301 56100 OPERATING EXPENSES
6,600.00 0.00 6,600.00 3,806.38 1,726.87 1,066.75 83.8%
10114301 58110 TRAINING/MTGS/DUES/SUBSCRIP
3,000.00 0.00 3,000.00 1,566.05 0.00 1,433.95 52.2%
TOTAL LAND USE
307,710.00 0.00 307,710.00 269,603.04 1,803.07 36,303.89 88.2%
TOTAL EXPENSES
307,710.00 0.00 307,710.00 269,603.04 1,803.07 36,303.89
10114303 PLANNNING COMMISSION
10114303 53400 OTHER PROFESS/TECH SERVICES
, .00 0.00 2,000.00 850.00 0.00 1,150.00 42.5%
10114303 56100 OPERATING EXPENSES
1,000.00 0.00 1,000.00 429.54 0.00 570.46 43.0%
d: :
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rmCBXrv0qfUQCGAyg%2BMPFADZErnzyu1XUJt4ZH1zH8yCnnnyZJIeI%2BG2fWplZXcs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sBbhyaPfxNpnLDxug7I19ypzklGK3DD9EeZ1U76QLjsOFDEFgqj%2BpLxYvwmTevdt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BzB1jXNFCub1m9OpaUh4s2bpzJzGMiYnoXL31d2g9aYMn7yNwx0YiQYJ0F0nfCYa
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PA0nNZwibhiEaUK1CuGc7OgUroTerpjkR8ke8D1Up1T302VBU2YpTvt6W3fOWkN0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2ZDp3XmAgO%2FxZub4Tf1C44isOa8QHqEncPt4w6CE%2Bx21R9yNiII0cYKFwjUjGF28
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JphCEeCYb2LVqmHcn2tpJNDVX%2F9WkXNqkL7xoFxaOICC29m%2BX1fnvxVlb75p5yJ0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B9etxN7AKIKkxofDFR8BTB%2FX17XWIyhYx9pbJ5uZSVGISqGw8PovPdpsOE3QeSaW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BsEtt9%2FPYkBWivNPNDrphafYPTh%2BJTDhMZ3Q3J1Jmb9IFripIWYNCkPtA5jpC1Sg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sKr6n19gXOhDuDfNNgQZKkZ%2Fg%2FvVZ8OYuj519A1gbfWvVeO2SGFc3OP1%2B7WoM3C2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J3Wfc%2FWVFE4QCvk2qQX1rCp6hxtRh5XjA8fAV7xdUp7EzuPNSbRVp%2FZSQtxE5Vvf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=moMW9tzkIpx0jP6OsHMlnJ5d6dXaPjlAqdZ3eslu3689jl4z49DmNxIgjcY%2FcAx9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VZm3bjqMhExsj4aBA%2BUrJpWxwfBV6902ApXChQygsWDz9SXFX95bGfiDKi6sBlxx

Town and Schools of Ledyard - 5 .Ei.;/a SIS

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10114303 PLANNNING COMMISSION

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

TOTAL PLANNNING COMMISSION

3,000.00 0.00 3,000.00 1,279.54 0.00 1,720.46 42.7%
TOTAL EXPENSES
3,000.00 0.00 3,000.00 1,279.54 0.00 1,720.46
10114305 EDC
10114305 56100 OPERATING EXPENSES
1,000.00 0.00 1,000.00 36.41 0.00 963.59 3.6%
10114305 58100 DUES & FEES
5,850.00 0.00 5,850.00 5,694.55 0.00 155.45 97.3%
TOTAL EDC
6,850.00 0.00 6,850.00 5,730.96 0.00 1,119.04 83.7%
TOTAL EXPENSES
6,850.00 0.00 6,850.00 5,730.96 0.00 1,119.04
10114501 IwwC
10114501 56100 OPERATING EXPENSES
500.00 0.00 500.00 322.73 0.00 177.27 64.5%
TOTAL IwwC
500.00 0.00 500.00 322.73 0.00 177.27 64.5%
TOTAL EXPENSES
500.00 0.00 500.00 322.73 0.00 177.27
10114507 ZONING BOARD OF APPEALS
10114507 56100 OPERATING EXPENSES
500.00 0.00 500.00 367.73 0.00 132.27 73.5%
TOTAL ZONING BOARD OF APPEALS
500.00 0.00 500.00 367.73 0.00 132.27 73.5%
TOTAL EXPENSES
500.00 0.00 500.00 367.73 0.00 132.27
10120101 POLICE]
10120101 51130 OVERTIME
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rowPd65ySVJSYyVxI%2Fc7x4AClM80MEZPxLTb0wdJJLzI9z13G6wIdQvO8WGRjR%2BJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m0PfvkDDdSL7M5iPo7lstdfSeabU2nebRRSKCC6ado8dC3qjz6sP7HXU%2FJu2othr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jyyp%2B94hPtGM65asqohN%2B8pzdihmt34TtdOIm4hxEJz2C96qAhqcBTSdn%2F3Egfto
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FPuSc8EDBnNCR6Tubxh04mcIV22cC%2BFQXGhFWZyCMPUyUHCYFI%2F6PnWJq4VkZjH7
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=px6x7x0fWQ1otMCs6ImCmgjT%2B4nint%2BRsXmoxAbW9z27%2B6tnYWI6iv%2BkkHlrbg7M

Town and Schools of Ledyard — £= %!i

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10120101 POLICE
ORIGINAL APPROP TRANS/ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
362,250.00 0.00 362,250.00 415,336.82 0.00 -53,086.82 114.7%
10120101 51608 DEPARTMENT HEAD - CHIEF
131,087.00 0.00 131,087.00 127,600.63 0.00 3,486.37 97.3%
10120101 51609 CAPTAIN
97,375.00 10,517.00 107,892.00 103,113.87 0.00 4,778.13 95.6%
10120101 51630 PUBLIC SAFETY EMPLOYEES
1,596,502.00 0.00 1,596,502.00 1,597,409.90 0.00 -907.90 100.1%
10120101 51700 ADMINISTRATIVE WAGES
47,403.00 0.00 47,403.00 47,351.84 0.00 51.16 99.9%
10120101 51715 HOLIDAY PAY
60,000.00 -6,500.00 53,500.00 36,825.94 0.00 16,674.06 68.8%
10120101 51716 DUI GRANT PAYROLL
6,000.00 0.00 6,000.00 435.45 0.00 5,564.55 7.3%
10120101 51717 OT OUTSIDE ASSIGNMENTS
50,000.00 0.00 50,000.00 202,974.24 0.00 -152,974.24 405.9%
10120101 51720 STIPEND-MEALS AND UNIFORMS
10,800.00 0.00 10,800.00 11,719.00 0.00 -919.00 108.5%
10120101 51730 DEGREE INCENTIVE
9,800.00 -4,109.00 5,691.00 1,950.00 0.00 3,741.00 34.3%
10120101 51900 COMP-TIME LIABILITY
11,500.00 0.00 11,500.00 17,612.90 0.00 -6,112.90 153.2%
10120101 53645 TRAINING SALARY
48,000.00 0.00 48,000.00 57,424.24 0.00 -9,424.24 119.6%
10120101 53646 TRAINING SUPPORT
24,908.00 1,730.00 26,638.00 26,637.91 0.00 0.09 100.0%
10120101 53700 CONTRACT MAINTENANCE/LEASES
29,283.00 2,558.00 31,841.00 31,837.53 2.50 0.97 100.0%
10120101 54226 PRISONER EXPENSES
4,050.00 -480.00 3,570.00 3,459.72 0.00 110.28 96.9%
10120101 54300 REPAIRS & MAINTENANCE
9,500.00 -4,215.00 5,285.00 5,215.27 61.13 8.60 99.8%
10120101 54310 EQUIPMENT MAINTENANCE
30,000.00 6,757.00 36,757.00 35,698.05 706.16 352.79 99.0%
10120101 55330 TELEPHONE & FAX SERVICE
2,750.00 1,200.00 3,950.00 3,215.63 320.53 413.84 89.5%
10120101 55335 MOBILE DATA SERVICE
11,972.00 -1,362.00 10,610.00 10,609.85 0.00 0.15 100.0%
10120101 56100 OPERATING EXPENSES
18,000.00 3,230.00 21,230.00 20,387.24 726.61 116.15 99.5%
10120101 56205 WATER
3,000.00 -44.00 2,956.00 2,955.12 0.05 0.83 100.0%
10120101 56260 DIESEL/GASOLINE
66,550.00 0.00 66,550.00 66,550.00 0.00 0.00 100.0%
10120101 56730 UNIFORMS
38,000.00 2,145.00 40,145.00 39,664.40 480.60 0.00 100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BdXnjis1v9zhd9TwUMsorCsgxXpZjTZ%2FtPP%2FbLler9OZ5mgE%2BO4CbJEcczKVxygd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LlL%2FbExId4AnDbvsP4Ql%2F7tUC%2FQzBKlS9D2UzimrZq05ZS9Gs0ifatB45VfFuOfX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ubtNBYAPgmFK1J84ZqA4JVPEC2kUFpkUra6AHwmJFzlhgI4fpqzbAEV34XM8kBzN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VdxqvSKHsgiqv9Hkc3BTC6s1AL8QD1jfgA8yfeuSn6FJKDTLaxr3X8p3Rnf9ahkV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EP4ZrCRloIF3pyT9hACvabxeF%2B1VDp8LgXCAp%2B7yEHWIL2CrvJuGeQMVgZ6rX0pz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UljklEYzBvP8Hgr5zIBPfFC21uqgwO%2B6hn4i%2BIy4ateF%2FuQ6LIpc49%2BHUZmf%2FWb%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pPnWnkmq8I8QhvYDWbkmAVS5KqloCop6CMTWINtQUFFRYYEoVxOoQXCjZjL6whav
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v7vsiXMhLM9BBfCAxvydKKg6bDfAQhBWLAAM7z5mlKICyLPROU15LYmFvtB7E4n2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FEnu7irlfD8ChLZ%2BITAxXuZxleyNXa2wXci8%2Be2ZMrIvo5z4qASFbgf5mAOGTpCv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UlTNhXOrNb3DDKF30Ko99hdNEvKLbdLNcovOXFFd0u5I0zfYNGwy9MCMMwcX37fl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6b%2FDLo7CPY9zkRwvjB9gM7CyZKLCV605%2BCATQaWV9py6zPaqK4hv3hCtOLhf7JGO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p4iniu7lnKuDa6Kg7kOw6mwnCz0IBg8KZceQinZWH0OF4d7ngsZpgJQkoPQguAZs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mpizHgfgHwZn%2Blz%2FNWbeWQYa0f3HNI%2FY97xgLnXjIf68Cd0svTd6WBhDh9Pj477F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1U1%2FYoa1sLcVSA2uM7CF8uan9KpjA8BicWPs98Jiq8JG1B%2BDWpuG4XEByjfy6XZl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y%2BX83EbS7gfVrOa2PUJ10uemv3SNEIIninnZPo9m8%2BNYFe5Uv13b%2BwMpCPt4%2FaAY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JbawkppmhNrwZfZai%2B%2FR3cecsSW00IEUXz4j7ooI%2BWtVP8Akpqf%2FItk5qc5fH10H
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WfrReMl7Cj8XPQZRXrDGdXG7JEujr1JkKLSRpl8MrVBVxVJC9Hb5LfwttqNgJnje
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fOxDer64XaUviQlsRbyKKpjvA%2BGwvZ6oEce2CvV%2BnCPJRpp5H5H1RJygPOTwqGyG
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6Z%2Ba4uq%2FneqFK3LSA8TOETyC7rbRn30yH126PlkcW3X%2Bh6A5wTQu4AXWXoUX3XWm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=88f%2F6ZfrM74jiSOBLUj%2B5Sh6nNFY5uDtYpoRzCzf1oOtN40RHi8IorpQdQd0zG0n
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VrF4Cu6qdVFNF2Igg3eZ4Z2BYHjU3VWOei006E%2BhdhmzSulzk4W9Nolpbb7R1e2u
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c1MpGcG5oTNRHMKP%2BK423Tqvz1EFpQJCVORpdaQzn1ZObP%2BRksAC0Q7B7oZ2ZCHC

Town and Schools of Ledyard —— ...,,4; °’§.:3° mel;lplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10120101 POLICE

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10120101 56900 OTHER SUPPLIES
18,700.00 50.00 18,750.00 18,555.87 192.61 1.52 100.0%
10120101 57300 NEW EQUIPMENT
2,400.00 -10.00 2,390.00 2,390.00 0.00 0.00 100.0%
10120101 58110 TRAINING/MTGS/DUES/SUBSCRIP
3,000.00 -950.00 2,050.00 1,650.00 400.00 0.00 100.0%
TOTAL POLICE
2,692,830.00 10,517.00 2,703,347.00 2,888,581.42 2,890.19 -188,124.61 107.0%
TOTAL EXPENSES
2,692,830.00 10,517.00 2,703,347.00 2,888,581.42 2,890.19 -188,124.61
10120103 DISPATCH
10120103 51130 OVERTIME
55,000.00 0.00 55,000.00 130,773.80 0.00 -75,773.80 237.8%
10120103 51299 PER DIEM WAGES
20,000.00 0.00 20,000.00 5,794.79 0.00 14,205.21 29.0%
10120103 51630 PUBLIC SAFETY EMPLOYEES
416,407.00 0.00 416,407.00 443,740.60 0.00 -27,333.60 106.6%
10120103 51715 HOLIDAY PAY
8,000.00 0.00 8,000.00 24,254.34 0.00 -16,254.34 303.2%
10120103 51720 MEAL STIPENDS
1,455.00 0.00 1,455.00 1,245.00 0.00 210.00 85.6%
10120103 53700 CONTRACT MAINTENANCE/LEASES
39,053.00 0.00 39,053.00 38,382.31 232.00 438.69 98.9%
10120103 55330 TELEPHONE & FAX SERVICE
12,050.00 820.00 12,870.00 12,404.64 463.88 1.48 100.0%
10120103 56100 OPERATING EXPENSES
5,000.00 0.00 5,000.00 4,667.40 18.88 313.72 93.7%
10120103 56730 UNIFORMS
5,020.00 -700.00 4,320.00 977.00 1,160.00 2,183.00 49.5%
10120103 58110 TRAINING/MTGS/DUES/SUBSCRIP
3,000.00 -120.00 2,880.00 2,802.30 0.00 77.70 97.3%
TOTAL DISPATCH
564,985.00 0.00 564,985.00 665,042.18 1,874.76 -101,931.94 118.0%
TOTAL EXPENSES
564,985.00 0.00 564,985.00 665,042.18 1,874.76 -101,931.94
10120105 ANIMAL CONTROL]
10120105 51130 OVERTIME
2,000.00 0.00 2,000.00 1,231.23 0.00 768.77 61.6%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TkJFOI%2BFsd4K2kOBVaZzbTiNm7M79Rs8GcIiqzEpPUYoMO%2BovFbntwsHIr98HCkT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9n%2BfmnIBZzI8v2gouKlG48NGNuDrzAW7JtUJIFMdu3vvalumliZyct2aXC2sO%2Bc7
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jS47lc1FAzZtzJtiaUv33oTcu8%2FT%2F5aJOm8%2BK8aS%2FpBpd8y9rPRL6B22FOwBudQe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3QS%2FlB3sJrC80u%2BubY1tmyoDX7%2F58S%2BOCLLrUVgi7NZi9khqFITZumM6Ng5300yK
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=geGdih6tBqojVmy%2FBil8i55xLgR4G7gpeuDcdlEnzCtAKaIXt8kfzbbSl62sEEhj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fHJc4cp16mKoy79nLXuZn4KHhemPdcITHqK4j1bBTaMzx4ePOIB6s8nv11ri9jQP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BP1uj5Ig6w2kYxHtPw9ZBW6jb5jTG1YcakORIYkyib5xMy8F8Lw%2FhLsexEKzLMiS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T4BO%2F4YvebmHYYAz0xE%2FwC1aa%2BtPXgDocsKigTXeTX6XIakWBdf%2Bys9V%2F3R7Ylij
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zipayuPKo35rCN171lGdut4YDpDkRtgfLyRTWdt%2BnSvrKdhFMRf1VQ6s6VHYb9JP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aqRmzAa2YIIuiDof5nwadKMJtDmxhZZZlzn2Vk%2FmA5b%2Frxwoo4ns9angpVVJkhaR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HWDsMjTqyrkPXb4XZ%2BRkfmMC60JITwbIXx9U%2F%2BX77UxeUCDFy%2FJXPDjgV%2B3ZSSQX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fxmaRy5CeVXza64qqSNjTFzUIHezcd1VgHQsj9BM%2Brq7DBDxTe06pB%2Bj1v7HyVYg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HaZka0IuMJMU44dJjmJVo2TRMXlXbA5pMayDA8o6O40XAkHCup%2BFGs5INf2VTJ6y
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ez9hPHChY%2FTlcza0NZWAwQEv2CqC7gIjiLTgKkcasrp%2BgYQVeHYJaVYWJSS1ZZA2

Town and Schools of Ledyard —— ...,,4; °’§.:3° mel;lplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

10120105 ANIMAL CONTROL

ORIGINAL APPROP TRANS/ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10120105 51205 ANIMAL CONTROL OFFICER
49,285.00 0.00 49,285.00 36,640.64 0.00 12,644.36 74.3%
10120105 51800 PART-TIME WAGES
14,950.00 0.00 14,950.00 30,480.00 0.00 -15,530.00 203.9%
10120105 53310 VETERINARIAN
2,500.00 -675.00 1,825.00 1,825.00 0.00 0.00 100.0%
10120105 53645 TRAINING
400.00 0.00 400.00 35.00 275.00 90.00 77.5%
10120105 56100 OPERATING EXPENSES
7,200.00 1,175.00 8,375.00 7,563.31 592.06 219.63 97.4%
10120105 57305 ACO EQUIPMENT
1,000.00 -500.00 500.00 322.60 0.00 177.40 64.5%
10120105 58000 SPAY/NEUTER PROGRAM
1,500.00 0.00 1,500.00 1,392.41 62.80 44.79 97.0%
10120105 58790 MISCELLANEOUS EXPENSES
0.00 0.00 0.00 4,831.25 0.00 -4,831.25 100.0%
TOTAL ANIMAL CONTROL
78,835.00 0.00 78,835.00 84,321.44 929.86 -6,416.30 108.1%
TOTAL EXPENSES
78,835.00 0.00 78,835.00 84,321.44 929.86 -6,416.30
10120301 FIRE MARSHALL
10120301 51130 OVERTIME
100.00 0.00 100.00 0.00 0.00 100.00 . 0%
10120301 51630 PUBLIC SAFETY EMPLOYEES
75,468.00 0.00 75,468.00 74,606.52 0.00 861.48 98.9%
10120301 55330 TELEPHONE & FAX SERVICE
3,700.00 1,000.00 4,700.00 3,998.01 501.99 200.00 95.7%
10120301 56100 OPERATING EXPENSES
8,000.00 0.00 8,000.00 6,518.37 448.14 1,033.49 87.1%
10120301 56450 CODE AND REFERENCE BOOKS
0.00 3,000.00 3,000.00 2,881.86 0.00 118.14 96.1%
10120301 56730 UNIFORMS
850.00 0.00 850.00 972.00 0.00 -122.00 114.4%
10120301 58110 TRAINING/MTGS/DUES/SUBSCRIP
2,400.00 0.00 2,400.00 943.87 300.00 1,156.13 51.8%
TOTAL FIRE MARSHALL
90,518.00 4,000.00 94,518.00 89,920.63 1,250.13 3,347.24 96.5%
TOTAL EXPENSES
90,518.00 4,000.00 94,518.00 89,920.63 1,250.13 3,347.24
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cV4YKTfK7HYV78qrjPYFN6drZQMA8mLrXwrmXzj%2B0fb1uJd8vYOpYiJfM5aqnVnZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bLHweBGxMb%2FDuKppZfo6cCJr6rw3Fvm7cyZrVEAIm6NuX%2FgI1ic%2BMmOyB%2FAEtzf%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OWeYEAX7Un0hQfVpJ%2BP1NaKUvaXr%2B9tmuo8hf%2B%2FgcBBmIm43dz4V2pmu7fpUi3%2Bl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QOP4pjzzGBVups2b5D3H2QGkRwkhr7tKY9yCXK61uiFRLCmmkYNtf39k6BazVSzh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nBhCzubXuGnVxwL%2BksRwyGJDEm%2FkREwkFIYCQLxkbwqkwGKLywFmddCLRomEGxWx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bwTdziGj6SBp9siqE244SdFPVo6przR7V83VyVQmeHMXy5s7DmXWbohoI%2B9Aztve
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TV9fj1KUNMheGCmZuAiQfchdOVT%2B1F8pSrxC7AbZQxS7hnrSu6B%2B843dnevOCjkV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GPrhh4ikcj5l1CKX6EkAJgKc1wVmgwXnq%2FInCyDnc%2BLZ%2Fgc0Cmqzp9MLD6FIkjkA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m9rFIYgR3AQTV%2BejS4rHvQSSHaFvo2LayaM4smYKkqg20KWV6ZeP%2B3%2F%2F9XDDLQsF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QsBDD47yjDeCyC4ja1s0B%2FCOPxArD9M7yFNGn1QagMOuJ45rsIonb91gZLKjX2MG
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v8Eu9QnynqpQrnzAyUoUpX%2FOjpTvPim5axClCxVan2XiQdFSZo7ugSOswEAPZIHY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rjg1dgDFN4eLJXGjtVHEolqUXRovu4vRVs2Rnn5PiMC%2Bag89ZbUw%2B0LXSWKtirFI
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9%2BMHYCOH%2F97Vv%2B3n274mRnIl04WC2W9BlUhdLluv4j%2BgmR8JiQHyhSox5l9j9Ifu
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FsmC5FFLbY3%2BdhJHqJjfpxKxUPpU0mAlwwaSgEFpJFLehKKbj0IKARnVWTeseD1p
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kukSVYu7R%2BnlQC8kQE58R5lCsjNHQeoRCop7gVuterZSq0TccVBGzc9B5J5u2ZnD

. Munis

Town and Schools of Ledyard

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

10120401 ADMIN EMERGENCY SERV

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

10120401 ADMIN EMERGENCY SER

10120401 51130 OVERTIME
10,000.00 0.00 10,000.00 6,601.17 0.00 3,398.83 66.0%
10120401 51600 DEPARTMENT HEAD WAGES
19,988.00 0.00 19,988.00 20,507.17 0.00 -519.17 102.6%
10120401 51630 PUBLIC SAFETY EMPLOYEES
300,460.00 0.00 300,460.00 297,142.65 0.00 3,317.35 98.9%
10120401 56100 OPERATING EXPENSES
36,400.00 0.00 36,400.00 14,167.85 7,033.19 15,198.96 58.2%
10120401 57307 THIRD PARTY AMBULANCE SERVICE
75,000.00 0.00 75,000.00 75,000.00 0.00 0.00 100.0%
TOTAL ADMIN EMERGENCY SERV
441,848.00 0.00 441,848.00 413,418.84 7,033.19 21,395.97 95.2%
TOTAL EXPENSES
441,848.00 0.00 441,848.00 413,418.84 7,033.19 21,395.97
10120501 LEDYARD FIRE COMPAN
10120501 51720 INCENTIVE
5,000.00 0.00 5,000.00 5,000.00 0.00 0.00 100.0%
10120501 53645 TRAINING
13,230.00 0.00 13,230.00 12,735.53 452.50 41.97 99.7%
10120501 53685 FIRE HOSE TESTING
1,400.00 0.00 1,400.00 1,080.61 319.39 0.00 100.0%
10120501 54300 REPAIRS & MAINTENANCE
34,000.00 0.00 34,000.00 27,444 .42 6,223.42 332.16 99.0%
10120501 55320 CELL PHONE SERVICE
2,000.00 0.00 2,000.00 1,875.00 0.00 125.00 93.8%
10120501 56100 OPERATING EXPENSES
15,000.00 -225.00 14,775.00 11,827.75 2,671.51 275.74 98.1%
10120501 56730 UNIFORMS
12,000.00 225.00 12,225.00 9,921.18 1,635.76 668.06 94.5%
10120501 57017 FIRE POLICE
5,000.00 0.00 5,000.00 200.00 220.00 4,580.00 8.4%
10120501 57300 NEW EQUIPMENT
10,000.00 0.00 10,000.00 8,206.93 1,779.81 13.26 99.9%
10120501 58790 INCENTIVE
28,500.00 0.00 28,500.00 28,500.00 0.00 0.00 100.0%
Sgggft generated: ggé%ﬁéggZS 11:24 Page 15

Program ID: glytdbud 39


https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dwsqlh%2BKJk70uGr%2BgZRfe1VLxm5HJ8pw8mVv3cYE%2Bz3BSxxfvQKvUZXk3cB3NP27
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0pq2U711hpbIBA1dejsgqy6MoT4QLXawtfPHDVZS7WmHSGjpKN5QBEQA6Xegne40
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=osFXvhwzMThPJUOhMzeJLibq14YMEYl4FxXVL3RSODBNsv7jxXjgICEay9Tiz9u%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6NWIqlxUC9woPteT0bdv0myxmqhZJ34dcCg1ofvgIlzSuuVEhlp2CPEGzdVWQXu2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2kc%2BTH1Y8AaAc7qKMaZdP9ym%2FyR6rZLryWnyjZsShEjA8jl0cga3Eo0rdEq6dPuA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mv3f2rDNQYoJL4kW7o25c2PmXCIBb6lbKV858pFYEXPrSGeC6bmworemtfgi6asA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YM%2BpQDzUJNNsubQrI0sMMk1Zk6R2uSUOqz7AnIWAfKR91p4lbkVRNxLDeZ7aVnYu
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QdcWznrZ7Lr6DkmTPCvRsm0c0MtjLUT8%2FuAXE3xqZsVoIXqoBR4JDuO9Y42fk4qD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mplGZ%2F9XpJIZqbaAwoOZbi%2BwIfTe%2BrLdG63dUZQApFhpa3ijUgPXLHVF9FC1NFRv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aD52b3rfSFONU55xM%2F2ugLBWu4go%2B9Q4ui2eLXsgG2hkUK1DrGHxpijTLy2UR765
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WwyVf5xaiT%2BJdTQzrMxg4hnLk%2BKdu7P4LSnqdxSFDYuHvUt6MADwJkjk13QwtH5J
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CbQjD1eH%2FymkdqI%2BliGPNh%2B36%2FFprsl8jsmWSXynI%2Bvo0Yez1CdZd4ZyeUErjVSg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UKVnEHdvxvcriHBK0ZKRgHiLzeaQsADbLuQfLYF1EasDvOEfgrGdPwa%2B8piqnnT2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iAdxIWVKRvOVII0yWzCuBD69teLdqyF%2FQbkmOTIfdUEc3G95fXTF0FaYbOpPFX1n
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=39sq15iOUF%2Fm3%2FQFgkP7DLEGUD9dFOunXUDx%2BA6VLssZGd0FeeFCcXHh%2FZQ6UtUe

. Munis

Town and Schools of Ledyard

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

10120501 LEDYARD FIRE COMPANY

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

TOTAL LEDYARD FIRE COMPANY

126,130.00 0.00 126,130.00 106,791.42 13,302.39 6,036.19 95.2%
TOTAL EXPENSES
126,130.00 0.00 126,130.00 106,791.42 13,302.39 6,036.19
10120551 GALES FERRY FIRE COMPAN
10120551 51720 INCENTIVE
4,500.00 100.00 4,600.00 4,542.48 0.00 57.52 98.7%
10120551 53645 TRAINING
16,500.00 -1,250.00 15,250.00 14,781.02 -3,427.30 3,896.28 74.5%
10120551 53685 FIRE HOSE APPLIANCE TESTING
1,000.00 -1,000.00 0.00 0.00 0.00 0.00 .0%
10120551 55330 TELEPHONE & FAX SERVICE
2,400.00 -200.00 2,200.00 1,936.93 163.07 100.00 95.5%
10120551 55555 COVID19 EXPENSES
500.00 0.00 500.00 0.00 0.00 500.00 . 0%
10120551 56100 OPERATING EXPENSES
31,600.00 -1,950.00 29,650.00 28,586.77 1,018.93 44.30 99.9%
10120551 56106 TRUCK GARAGING
59,874.00 0.00 59,874.00 59,874.00 0.00 0.00 100.0%
10120551 56700 VEHICLE EQUIPMENT/PARTS
37,000.00 7,300.00 44,300.00 43,004.53 1,070.83 224.64 99.5%
10120551 56730 UNIFORMS
13,000.00 -2,700.00 10,300.00 9,979.95 258.73 61.32 99.4%
10120551 57017 FIRE POLICE
3,000.00 0.00 3,000.00 480.00 0.00 2,520.00 16.0%
10120551 57300 NEW EQUIPMENT
6,000.00 -300.00 5,700.00 5,671.32 3,520.11 -3,491.43 161.3%
10120551 58790 MISCELLANEOUS EXPENSES
28,500.00 0.00 28,500.00 28,500.00 0.00 0.00 100.0%
TOTAL GALES FERRY FIRE COMPANY
203,874.00 0.00 203,874.00 197,357.00 2,604.37 3,912.63 98.1%
TOTAL EXPENSES
203,874.00 0.00 203,874.00 197,357.00 2,604.37 3,912.63
10120701 EMERGENCY MANAGEMEN
10120701 51630 PUBLIC SAFETY EMPLOYEES
15,990.00 0.00 15,990.00 14,430.00 0.00 1,560.00 90.2%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=koO0%2FgLhq9MITZbrrKjdABGwDHEwCKzyNXXceVZ49SUeTjgwtZ27aL5yRe3hK%2BmC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lnONmHTVKtFnemZoND%2FcceZfb5Eng8b56yytNiZtCZKxsR4dYidTpgJSW9s87hlt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PflYUvHPEFT3IiHGX9bZVdrLD5gE%2Fqf2u0sksgEHx6G5YZj79spt4zL8c1wxOq1M
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hya1ti1YxC8PZ1uZv3Azv8eJ%2F6c9fhrQj%2Bf4ybHgtR5RRZmwottyDBgqE%2FKNE4wY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O%2BGczcNxncLaRXfEPE258GBZpmfFmd%2FZPy7SpnTPaQswplSyuj0xCeo%2BiplBKMyS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PdOvKSOKjNXuUnJFEyFiDR5yx9Pc8IAp%2FVUjCOW7RUkSVwAPoTDyeQl329ez9%2BBY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kXS%2B6E6zj%2FmSVmCbeNEU3np7Iziid6WkmcCqnI6IYbr0bhkvJBnlyaP62XJzmJPa
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o%2Fkyx%2BB%2FR1BPq4JDzPresCYvjNGGnq2mf7kX34txzpv56eNovEFMWPgXV1XV7wxI
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IE1lCt3aV3lBTj3YTb9KQHPBWfFAY%2BUWdUy%2Bp%2FFRIRSjgIyC3tZLh6yi0Kp9765W
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1ij%2FEH4PVOPBBUILZim%2FzmTuXD4p5tFAuI2h%2BOZbVO0dxHqaHNvDIm0iHylL5arM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ly%2F86vPbob7fDJPffu0NwCh0HdX1VU5ld1qSyddXdslW3eaLxvxG%2FnXVHrN%2Ffjnf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FlhAPK4w5WZiFXmPsE1wsHrqWKBAytb%2FeLua9B7FaMHuVZt6M2qTxkH84OgnI6k8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PJtBfYeuQX8J9jDV6BoaN5oTbeCbQz8A87TGkim6GuJAeyBy0DNnO2QjnpMoq%2Fim

Town and Schools of Ledyard

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

10120701 EMERGENCY MANAGEMENT

ORIGINAL APPROP TRANS/ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10120701 56100 OPERATING EXPENSES
, 00 0.00 4,850.00 1,657.99 803.07 2,388.94 50.7%
TOTAL EMERGENCY MANAGEMENT
20,840.00 0.00 20,840.00 16,087.99 803.07 3,948.94 81.1%
TOTAL EXPENSES
20,840.00 0.00 20,840.00 16,087.99 803.07 3,948.94
10130101 PUBLIC HEALTH NURSING
10130101 51600 DEPARTMENT HEAD WAGES
94,546.00 0. 94,546.00 91,916.92 0.00 2,629.08 97.2%
10130101 51610 SUPERVISORS
70,160.00 0.00 70,160.00 77,483.92 0.00 -7,323.92 110.4%
10130101 51615 ASSISTANT WAGES
98,720.00 0.00 98,720.00 74,248.96 0.00 24,471.04 75.2%
10130101 51645 NURSES SALARY
214,903.00 0.00 214,903.00 180,793.30 0.00 34,109.70 84.1%
10130101 51646 NURSE AIDES
32,000.00 0.00 32,000.00 19,873.56 0.00 12,126.44 62.1%
10130101 51710 PER DIEM NURSES
63,850.00 -1,500.00 62,350.00 7,031.60 0.00 55,318.40 11.3%
10130101 51720 STIPENDS
10,000.00 0.00 10,000.00 10,040.00 0.00 -40.00 100. 4%
10130101 52610 CLOTHING ALLOWANCE
1,620.00 0.00 1,620.00 2,070.00 0.00 -450.00 127.8%
10130101 53300 PROFESSIONAL/TECH SERVICES
135,000.00 0.00 135,000.00 85,029.50 29,345.51 20,624.99 84.7%
10130101 53400 OTHER PROFESS/TECH SERVICES
3,210.00 0.00 3,210.00 650.00 350.00 2,210.00 31.2%
10130101 53600 ACCOUNTING SERVICES/AUDIT
3,000.00 0.00 3,000.00 2,375.00 0.00 625.00 79.2%
10130101 53635 PATIENT SATISFACTION SURVEY
2,500.00 0.00 2,500.00 1,800.00 0.00 700.00 72.0%
10130101 53636 ICD CODING
13,920.00 0.00 13,920.00 9,749.80 4.20 4,166.00 70.1%
10130101 53700 CONTRACT MAINTENANCE/LEASES
12,143.00 0.00 12,143.00 11,075.75 0.00 1,067.25 91.2%
10130101 54300 REPAIRS & MAINTENANCE
34,455.00 0.00 34,455.00 28,639.98 45.02 5,770.00 83.3%
10130101 56100 OPERATING EXPENSES
11,174.00 0.00 11,174.00 9,859.59 853.20 461.21 95.9%
Sgg?:t generated: 234%365223 11:24 Page 17

Program ID: glytdbud 41


https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IHirbeV2cYZKFaLOaW0U7dKdggC5z9ny62Yw0zbm%2BuQ1P6ZNo%2BMZXcZiVU4Xw9xe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kKH3F%2BoF20VouOXTxaDh%2FUos%2BvfS%2FB0vmHfon5%2FPlNkx0rbNdk4uvAofFlzOOJqT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5F6dWRJBGdSOOiLARA672WRVtBgWoDaL9LuUYEBkJE7NC%2FdKpTbpCM83NhMflfX%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cPGOBk28GUHOz9Uxrf2NL%2BCX6hqwWxda%2BghxH0omoWOUodFbVsVbwQ6z%2F20zOQEV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TTfO2LiRrDFFh%2BA5nhAT2qsbXmZ7G3KtMbZF3zHDBUdczS83aE6WD9cQD%2FgPBFJ9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2z36RWe385Ma7Rv7iaWFH1HLqxT27Srxo%2BeUV%2F239JqYqKChCaz3plByAWycgnPV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qvrAs7%2Brw6euPG4fovO5FIp227r%2FlwiURXE9CC%2BGPjolSZ4olHxjFG%2FmucSri1Uh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E8CQGq23qhzEKW%2Bc9wzdXYU2buR%2F0EcmvrRRg0tjFJOIg1VEEJFH%2FSg5GbVbVpo8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8SHMVrP1REE8weZYSZbF4pE851x28wnDv6YLYzNFp8e%2Fl77Azu5AnR9IqmzMPDKX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z66vGICaMhuM6GqkgXrnPnEkoOPKTKPkMp0TVEPJ8%2BM7heZtjFapl6%2F%2Bu9NdQi4D
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F686grvvKBFSB8Hcu85ZsXzeUzDTHwwO3oqHfKksi2JS9Ul%2Bfo4H9RtLZZPsdN%2FQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aBBzuVrI8himAimUk4E%2BLqPuUrHbVmiKBwSPf60h5Pu2VsdP1nrqQujl0yWz2BIV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mj8ewsqPoeQvVLLFY0nF3AvaoPBRZF%2B2tkEYL0A2adgSquHosqmr9I5cNsAwIcEE
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hZEIgYvhU4IBbsrB6vL5SsueH7mhBXR4hpJQidVCuMAfHxMUsau2JsWyFUZlcLWj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kRg9CuzdU8UTX5Fk%2FzELZDo5dWbcwIB9OkIhfNmxTuczJIoh%2Fmi%2BAObKd%2BhtKpWV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iCOxGYgxpC%2FUokvXxT4hvV%2FRCHfr%2FSUJQfBneWXLgtzab9ROQs5PxGC%2BNXfUqXfn
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aYxhnX29HZeeVBb9NPGoCy%2FdQgLiMRP8LCwTaNVxwSZWZsO6cRrbwH7kAJm8vt5d

- er erp solution

Town and Schools of Ledyard ' .;‘.?n}unls

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

10130101 PUBLIC HEALTH NURSING

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES  AVAILABLE BUDGET % USED
10130101 56900 OTHER SUPPLIES
13,000.00 0.00 13,000.00 6,755.76 4,983.09 1,261.15 90.3%
10130101 58110 TRAINING/MTGS/DUES/SUBSCRIP
7,040.00 1,500.00 8,540.00 7,612.92 692.97 234.11 97.3%
10130101 58300 EMPLOYEE REIMBURSEMENT
16,000.00 0.00 16,000.00 8,159.73 1,134.65 6,705.62 58.1%
10130101 58775 COMMUNITY HEALTH PROGRAM
3,650.00 0.00 3,650.00 865.67 2,054.65 729.68 80.0%
10130101 58790 MISCELLANEOUS EXPENSES
1,750.00 0.00 1,750.00 1,148.29 0.00 601.71 65.6%
TOTAL PUBLIC HEALTH NURSING
842,641.00 0.00 842,641.00 637,180.25 39,463.29 165,997.46 80.3%
TOTAL EXPENSES
842,641.00 0.00 842,641.00 637,180.25 39,463.29 165,997.46

10130103 SCHOOL NURSING

10130103 51645 NURSES SALARY
264,645.00 0.00 264,645.00 253,945.36 0.00 10,699.64 96.0%
10130103 51646 NURSE AIDES
45,356.00 15,000.00 60,356.00 57,672.79 0.00 2,683.21 95.6%
10130103 51710 OTHER WAGES
36,100.00 -15,000.00 21,100.00 10,896.11 0.00 10,203.89 51.6%
10130103 52610 CLOTHING ALLOWANCE
1,500.00 0.00 1,500.00 1,500.00 0.00 0.00 100.0%
10130103 56100 OPERATING EXPENSES
940.00 0.00 940.00 0.00 0.00 940.00 . 0%
10130103 58110 TRAINING/MTGS/DUES/SUBSCRIP
2,205.00 0.00 2,205.00 343.68 68.00 1,793.32 18.7%
TOTAL SCHOOL NURSING
350,746.00 0.00 350,746.00 324,357.94 68.00 26,320.06 92.5%
TOTAL EXPENSES
350,746.00 0.00 350,746.00 324,357.94 68.00 26,320.06
10130301 SOCIAL SERVICES|
10130301 51610 SUPERVISORS
87,297.00 0.00 87,297.00 86,589.15 0.00 707.85 99.2%
d: :
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Program ID: glytdbud 42


https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U5%2F%2B7nY9%2BJX0reyuxCr9HsZf8oz6lsPIZeAIXuKmJcJrHUebODYfjTKFTp6dmpaa
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PYw9Dcf3B9FWzSvG4asG%2B%2BqfW6Nt60gHEhqah4P5rqlbQJ3Rvk1tVzYsRqE%2BVruV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2ml1Tg51f05ZJWa0TLWw5L%2F65PY7FbU1mthywzq9Pn8v5gRdYhhe6S9D3cmy2y2C
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eqBfFso%2BtTgeEarzc9smXAbO4G8j6W48icPwJZiJBEh3Mjo8dbY8aS1GNwwJlgwB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aALHLswIqpdT8cWSg9Ll%2BC0%2BnMg2HfA7KLIViKX9v3BHgcRZkXgNhV5Pa2ImEzzj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WQ3F2JvlzfD51FixXekOhEi5hFlbDylu5h6s0LlSkxq19ZmYyLg22XF7G3XWi2qW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YiwjhikGG2MbAw8SHlL6o54vL2DbbLhPJNnwl88Zm%2FE5GY6mFBwSYfppEnKtYytc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oumbcfC2sdLgqLm6%2FUO2TUmlzVQPQzLuXrYhpwCK7mrh26dX6POZWLW3MsYnr%2Bn8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l7I3Qj%2FWeIeYp%2BgYot%2BJOlJ3mGngNXXpXk87xPZLiqOos%2B%2BAuLi2df5F%2BWUzVqhn
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z99V%2Bmsj2zA6xRsBsk7dvHvtYzkGdkvaD9qx51rdIj8UH5fzkGtdO2HTF4KO3%2Boy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M5uPS%2FeWUzmis%2Fx4Gsks3g1JTU5b3EQhopdPwWBai1MXCd09wQMV0fu0xgcFfCBW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UM2lfGRt0B3jHXx8yeT2xTxY3fkKfX3yJp9NfrrYe7skcxQsBdrAUQFtLse%2FCfsR

. Munis

Town and Schools of Ledyard

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10130301 SOCIAL SERVICES

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10130301 51700 COUNSELOR
, 0.00 4,400.00 3,606.74 254.71 538.55 87.8%
10130301 54401 FOOD PANTRY EXPENSES
) 0.00 3,500.00 3,500.00 0.00 0.00 100.0%
10130301 56100 OPERATING EXPENSES
4,622.00 0.00 4,622.00 3,764.89 445.28 411.83 91.1%
TOTAL SOCIAL SERVICES
99,819.00 0.00 99,819.00 97,460.78 699.99 1,658.23 98.3%
TOTAL EXPENSES
99,819.00 0.00 99,819.00 97,460.78 699.99 1,658.23
10130501 SENIOR CENTER]
10130501 51615 ASSISTANT WAGES
36,291.00 0.00 36,291.00 35,290.29 0.00 1,000.71 97.2%
10130501 51700 ADMINISTRATIVE WAGES
18,656.00 -6,716.00 11,940.00 9,140.08 0.00 2,799.92 76.6%
10130501 51800 VAN DRIVER WAGES
20,000.00 0.00 20,000.00 26,363.55 0.00 -6,363.55 131.8%
10130501 53658 REGIONAL SENIOR WEBSITE
3,600.00 . 3,600.00 3,600.00 0.00 0.00 100.0%
10130501 53700 CONTRACT MAINTENANCE/LEASES
3,765.00 6.00 3,981.00 3,933.58 12.42 35.00 99.1%
10130501 54310 EQUIPMENT MAINTENANCE
1,500.00 . 2,053.00 2,025.29 0.00 27.71 98.7%
10130501 56100 OPERATING EXPENSES
3,370.00 -553.00 2,817.00 2,149.57 401.30 266.13 90.6%
10130501 58775 COMMUNITY HEALTH PROGRAM
10,000.00 6,500.00 16,500.00 15,761.00 518.00 221.00 98.7%
TOTAL SENIOR CENTER
97,182.00 0.00 97,182.00 98,263.36 931.72 -2,013.08 102.1%
TOTAL EXPENSES
97,182.00 0.00 97,182.00 98,263.36 931.72 -2,013.08
10140101 ADMINSTRATION|
10140101 51600 DEPARTMENT HEAD WAGES
125,195.00 0.00 125,195.00 121,040.15 0.00 4,154.85 96.7%
Report generated: 08/14/2023 11:24 Page 19

User: 6695mbon

glytdbud 43

Program ID:


https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eYxTng7B%2ByehHyGgfvQQT30okT3QVcWwHRFWuYKxZTfKjLsrNIVIeRHUdmuViOJz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mEFVAdi8oPzjUzPiSRwWh6QguVUI62Fddn%2FYar9s5Yi7oxOeUo8NPD6juMw7n1e0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UGaKKXiHFI6bd0ZMsXRXtDg11f4m6yhN8H1GxhqiNavV5oZRyXb7DYMBUAph2Rck
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3S5XM51fadco5lOjA2F2shxsbfuawPXU2%2BZEHmNB3VZqiP0DtcPtacb37DkqdRBi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P0OT0wMxhHOHrXKu1RW%2B%2BHTMPh%2BT9M6TeKOND5nHqrR3D5nO37jzlKsC1R8DDpG3
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YKQlT2Mi%2BDbsS%2BMaijw%2B9E9%2Fhq0ng3VgnvrnmCT67YASjruXAgl9m1ErJJFvRpsM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8GTR1aQ0wMdAEIFboyWK%2BWTrMkuqI0wSrFRqvTJ6k9Zski5REESH4%2BFbNHDUnsJi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aCbNfJBsxIMWveEvA4NeEum%2FCpoXdb31HRYlcnWd%2BdufyeC5dm2ANmb2ecEkGb%2Bf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZQVCL4qIFOtwT0SoUi6Hbl5RNW9UnK3hRB9xOw%2BRLC97tuiDU8ZHe01siqItHZe2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ygFs18MgUXYpa2pvR%2BG%2FBWIBRT7DWZ%2B%2Bw32BLx9n3Eu5EPUh6JeGzsq32yTaHaAR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EfSGXbdibhMfM5szqX%2B5AbVFKKdvmq8KeW%2Fwj0RP5JInoPVO0IOeWh0Cn0hK7WoA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pYnzlba8sDCXFvfBhs7fDxa8JDDws%2FydhDFUXyqzaGQhKPq7VFbRiIt8CHpIwZ4n

Town and Schools of Ledyard

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

10140101 ADMINSTRATION

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10140101 53300 PROFESSIONAL/TECH SERVICES
70,000.00 -30,817.79 39,182.21 39,182.21 0.00 0.00 100.0%
10140101 58110 TRAINING/MTGS/DUES/SUBSCRIP
, 00 906.07 4,581.07 4,261.76 319.31 0.00 100.0%
TOTAL ADMINSTRATION
198,870.00 -29,911.72 168,958.28 164,484.12 319.31 4,154.85 97.5%
TOTAL EXPENSES
198,870.00 -29,911.72 168,958.28 164,484.12 319.31 4,154.85
10140103 HIGHWA
10140103 51130 OVERTIME
12,500.00 0.00 12,500.00 10,713.31 0.00 1,786.69 85.7%
10140103 51301 SEASONAL HELP SUMMER
15,000.00 0.00 15,000.00 5,586.00 0.00 9,414.00 37.2%
10140103 51610 SUPERVISORS
87,665.00 0.00 87,665.00 86,594.00 0.00 1,071.00 98.8%
10140103 51620 PUBLIC WORKS EMPLOYEES
827,966.00 0.00 827,966.00 759,425.84 0.00 68,540.16 91.7%
10140103 51710 POSITION UPGRADE PAY
7,500.00 0.00 7,500.00 4,800.12 0.00 2,699.88 64.0%
10140103 51805 PT SNOWPLOW DRIVERS
5,000.00 0.00 5,000.00 334.41 0.00 4,665.59 6.7%
10140103 51815 OVERTIME SNOW PLOWING
95,000.00 0.00 95,000.00 36,510.16 0.00 58,489.84 38.4%
10140103 53645 TRAINING
1,800.00 1,145.00 2,945.00 2,945.00 0.00 0.00 100.0%
10140103 53700 CONTRACT MAINTENANCE/LEASES
3,000.00 1,031.78 4,031.78 4,031.78 0.00 0.00 100.0%
10140103 55300 TELEPHONE/CABLE
5,000.00 0.00 5,000.00 4,062.16 0.00 937.84 81.2%
10140103 56260 GASOLINE/OIL
40,000.00 -8,116.10 31,883.90 27,546.05 0.00 4,337.85 86.4%
10140103 56265 DIESEL FUEL
60,000.00 -11,243.39 48,756.61 40,699.48 0.00 8,057.13 83.5%
10140103 56730 UNIFORMS
13,000.00 0.00 13,000.00 12,429.77 0.00 570.23 95.6%
10140103 56900 OTHER SUPPLIES
2,300.00 598.46 2,898.46 2,898.46 0.00 0.00 100.0%
10140103 57300 NEW EQUIPMENT
1,500.00 -1.52 1,498.48 1,432.85 0.00 65.63 95.6%
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Program ID: glytdbud 44


https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FrmfCt17%2F1NDCDTpyrDmN8edx%2BAXJdzTV%2B3CwCdlJfBLPnaFq4eRYqG6gVMhirpT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KuRtqZxWenUjsSgCVH0xBJUMDqKHoSl%2FzagYHIobNGgEu5ajmcsDzxL7EsUeYnfZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LsLO5AZSGVwa2MQP7fyz4FLdoEys3s48UCKfoz1SRrlnKZkGG5EcT8bPFC6Uwb2o
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2xHvT2cevOd0tDOMafINMRUAyv1dITXNuCW2RJax2AfePeFKDfUatHJG44VZyNET
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=weMx89mo0YvXPP%2B9%2BGX7SHMAkLo2trTqUmh%2FXaMiH2PkGlEPAS6re4li%2BfTf3y8L
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=00e7eDNsTFPJeID8SwohBLR137fe11npVR2yTXfxRV6eGn8oEbzfK3FemiUcyhEW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ewDCxbxm9yT5rhM%2BuDHcfrCAAeKsHFYVPIfzNu4Y%2BNAwWILniB0zCiZ4stu0flwH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aSBgVaqezyWjqOmaQYubnhIE4rrFPPeLcEyhSgcJVK1FpLVDjV82HH%2F4cg3U94B8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qH7c%2B%2F1XJuflVpeYgnolWXJbfVrMTvJH7NvqPqLLfgPGmQI7BZssQ%2FdYLcQwhKND
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0RXyKG9jqDa8P0rMilgIpWGE99KynueYn4ToBLXkOdURTVgKMxs3t1tOydLzpYf%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FHLnwfm9pdH6ZqxcA87HCSSSGzHZkXJhpWYWgdYvfz1UBG8f3XT4XvMvOXm5Nx4O
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lcrvFBOU4a3puLiMfCMHj79Jm4g%2BXg0AZEwmTSaqozvMlyfH49GyJljt1KtEAIs%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UUpupqsXbFcp9h%2FwqttVPkad%2F6UxH4Wova0qPZiYS%2F9I6XakyMM4bh0MRgXHvhgj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ffWvHNQ9LxIcCzySb3fkH8xv4hu%2FuHdnbhiF6VRc%2FovVEfGYJjza2Li5rX4dKKPC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cvXHT6aKUeRcQtpkemM8jZ8PRkF%2Bqg5wUqPP9p%2F0P83It9Kj7dH4kxAGTGkNJ4Dg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YJRtuylHJLP1QBI3M3N9rTz1XhT2ndLq1o6tIS132MttsqV0q8YwTWxSzGQ2fJ%2B5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EcH5oR%2FjsHoxArUWxkzZafjhx6soMghM0%2FY6lrZdBRY8MsdFxDFIdTpE22pYk0yE

- er erp solution

Town and Schools of Ledyard ' .;‘.?n}unls

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10140103 HIGHWAY

ORIGINAL APPROP TRANS/ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10140103 58300 EMPLOYEE REIMBURSEMENT
, 00 0.00 5,500.00 1,476.00 0.00 4,024.00 26.8%
TOTAL HIGHWAY
1,182,731.00 -16,585.77 1,166,145.23 1,001,485.39 0.00 164,659.84 85.9%
TOTAL EXPENSES
1,182,731.00 -16,585.77 1,166,145.23 1,001,485.39 0.00 164,659.84
10140105 VEHICLE MAINTENANCE
10140105 51620 PUBLIC WORKS EMPLOYEES
126,589.00 0.00 126,589.00 124,012.12 0.00 2,576.88 98.0%
10140105 56100 OPERATING EXPENSES
2,100.00 223.60 2,323.60 2,323.60 0.00 0.00 100.0%
10140105 56300 SNOW PLOW BLADES
5,500.00 -2,250.00 3,250.00 3,250.00 0.00 0.00 100.0%
10140105 56700 VEHICLE/EQUIP PARTS
135,000.00 66,172.18 201,172.18 200,842.31 0.00 329.87 99.8%
10140105 56705 OXYGEN & WELDING
1,000.00 500.00 1,500.00 1,494.29 0.00 5.71 99.6%
10140105 56715 TIRES
10,000.00 10,366.10 20,366.10 20,366.10 0.00 0.00 100.0%
TOTAL VEHICLE MAINTENANCE
280,189.00 75,011.88 355,200.88 352,288.42 0.00 2,912.46 99.2%

TOTAL EXPENSES
280,189.00 75,011.88 355,200.88 352,288.42 0.00 2,912.46

10140107 ROAD UPKEEP

10140107 56301 SALT AND SAND
125,000.00 -42,222.20 82,777.80 73,147.85 0.00 9,629.95 88.4%
10140107 56302 SNOW DAMAGE
300.00 0.00 300.00 8.54 0.00 291.46 2.8%
10140107 56303 BITUMINOUS CONCRETE
5,000.00 13,313.30 18,313.30 18,313.30 0.00 0.00 100.0%
10140107 56304 STREETS SIGNS & MARKINGS
4, .00 9.61 4,009.61 4,009.61 0.00 0.00 100.0%
10140107 56305 GUIDE RAILS
3,000.00 62.50 3,062.50 3,062.50 0.00 0.00 100.0%
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Program ID: glytdbud 1155


https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6NVMgOz10VClVIcdCzBDku4Vp%2F6RVxVYJC01hArncxnMz8ow9sEPq3EJDDWTnLT3
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qhLmvXFp3GGGUyWCMlB8QFsoXcJ5BJg1IT%2BsKLA1axmxotEX3pDH7REqr6xWbKj%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xkb4mexXhZQ5jyQvbUQHwtV15BhLyDRrW%2FfijoErId5Idvp0eDVT70Eso9IggeTO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RuZfAB%2BKw4%2F3xirLbA7je2lAR6gbhoH2Or6i6mVDNhRGwxAxPkgLvaF1YQ5nbM1o
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZJSyoibiVl0PaqaloEJW97mkg2qEohWy7jM2ufWlsf0pmVuLEzCdQLgGZd%2BkYJJg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0PvOwTBt6QdaUptR1r93Eh2b7wISN3suEhLa%2FdFg0xjCPp4f6B1FDm8v86tT94bu
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lQvNhJZlTJOXmN4LXgnawvQ%2BQR5%2FHtzKFUCbENFsbMzLiB%2BNORAC3ea9%2FtyKznQZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9TtlVGl51xnroSm59L0fnNh3ndJ1j%2BEDMenncHO%2BdbTPVX5VfSdka%2FxU7%2FWJrfuC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v17SngiAPAMn8X%2FqP6sAH8RoL6ksb4sBbwCztKtKM1pXt1ws0OcPbPNozreOgMUx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FpCXJKpsdBL%2BAB%2BkTSZq0ZN0bcWoGI4HMFmER0r54ddySwYByYsbBXR9Ykge8UEm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5sfOZjbWeW5XfSyID5wKFcvlvlAhEssBfTeTfD9HhLJrpy9Kc%2FQgVlVGXYTjHEEH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=loGASC68xf1qf2MRYrxIE0VAHdPnBQR5Xc%2B%2Bm06Dw3sYEtX77Kuc3D%2BwOaHyMp2X

- er erp solution

Town and Schools of Ledyard ' .;‘.?n}unls

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10140107 ROAD UPKEEP

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES  AVAILABLE BUDGET % USED
10140107 56306 TREE REMOVAL
4,000.00 58,720.00 62,720.00 62,720.00 0.00 0.00 100.0%
10140107 56307 GRAVEL
3,000.00 0.00 3,000.00 3,000.00 0.00 0.00 100.0%
10140107 56308 DRAINAGE IMPROVEMENT
3,000.00 1,015.66 4,015.66 4,015.66 0.00 0.00 100.0%
10140107 56312 STREETLIGHT MAINTENANCE
1,500.00 -62.50 1,437.50 1,001.83 0.00 435.67 69.7%
10140107 57301 EQUIPMENT RENTAL
2,000.00 3,109.34 5,109.34 5,109.34 0.00 0.00 100.0%
TOTAL ROAD UPKEEP
150,800.00 33,945.71 184,745.71 174,388.63 0.00 10,357.08 94.4%
TOTAL EXPENSES
150,800.00 33,945.71 184,745.71 174,388.63 0.00 10,357.08
10140111 PROPERTY MAINTENANCE
10140111 58200 TOWN HALL AND ANNEX
15,000.00 -1,977.86 13,022.14 10,666.90 0.00 2,355.24 81.9%
10140111 58210 PW FACILITIES
26,000.00 7,923.50 33,923.50 33,923.50 0.00 0.00 100.0%
10140111 58220 POLICE STATION
15,000.00 -1,261.04 13,738.96 8,593.28 0.00 5,145.68 62.5%
10140111 58225 EMERGENCY SERVICES BUILDING
10,000.00 15,612.99 25,612.99 25,087.99 0.00 525.00 98.0%
10140111 58230 LIBRARY FAC
6,500.00 955.13 7,455.13 7,455.13 0.00 0.00 100.0%
10140111 58235 SENIOR CENTER FACILITY
8,000.00 -2,269.89 5,730.11 5,730.11 0.00 0.00 100.0%
10140111 58236 TOWN GREEN
5,000.00 3,247.75 8,247.75 8,247.75 0.00 0.00 100.0%
TOTAL PROPERTY MAINTENANCE
85,500.00 22,230.58 107,730.58 99,704.66 0.00 8,025.92 92.6%
TOTAL EXPENSES
85,500.00 22,230.58 107,730.58 99,704.66 0.00 8,025.92
10140113 SANITATION
10140113 51620 PUBLIC WORKS EMPLOYEES
2,000.00 0.00 2,000.00 615.47 0.00 1,384.53 30.8%
d: :
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=06HFb26OY9ctVkThiwNSQQ1P9xkO50DkD4Sxqb1scWy6AKe5nY3yDAWSqGYxsCX4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PHVz0h%2BvJFnuLNzXiesEangY%2Bq8I75uvMWV6B7rG1HXJK7RMShgLWiHDUlqj5djv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lMttYsjNeM2Ei9lQEbIVR7jH7%2F2cBH3vPU3V6nz73p8%2BBQ%2FOEsboT69GDFraMW2s
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g7wnoULWsWEz4C5X35kSxU7XGng9m5SDx%2BEk91uFxsxpwPKLxtHlZ23G36RVT0aO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oItBCvwFQulkEkBhu5CwnswLDvMcvHh1DJ7Hn05RDw6ga0aNeSuVWpNCDkG3BZfB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=38UzgW1kRRDI8BD7bKgdsg3WdIK1ebOX3UxX1%2FYLvVEXkE%2FDr8LP9ThgnC%2Bt24MY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FXfQ%2BL31lXiOV1H9%2BimmzFZmXMXS4aTgkGEsfBiEygu8Eo%2F6c06Iix6iCZWAnucW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nHwK9R%2B4uJWIcp0rmQy7jzaITVuGD4%2Fll2kHKj9yS4umVEbPf7j2d5OL%2BbCdXPiO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HJ0p8EP9Xq9oCmBQqDAWBflyt9EWR9izHkCndthFeCYDRWblYDNbe7Je%2BSIruPIh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mckb2UaRSqABQtMNRhg8m4Cxtsk0KpcSTpyPgSktwDKrQQVXJcElcebABFglq6UO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bnoJR%2FJaO2P0exgary7nQM1WV%2By0%2BOm09AaqExw%2Bd8KUR4JpiZN8UMtrraZMIxQL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Urf5z1%2BU%2FWa8%2BPlyowa8k1Sk3uBvGjyFeShM7fQ9LXo2t0CoFBFlvVRrz1zWl1Vf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Roq7nns%2BhYSC5TgKida%2FYIiXqwqpuTOQBVW%2Brr1csegrF3%2BMcTLthwvRf08gSghn

Town and Schools of Ledyard —— ...,,4; °’§.:3° mel;lplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10140113 SANITATION

ORIGINAL APPROP TRANS/ADJISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10140113 54210 DISPOSAL SERVICE
616,803.00 -1,872.04 614,930.96 609,703.04 0.00 5,227.92 99.1%
10140113 54224 TIPPING FEES
400,000.00 -51,263.66 348,736.34 348,736.34 0.00 0.00 100.0%
10140113 56100 OPERATING EXPENSES
5,000.00 0.00 5,000.00 4,510.21 0.00 489.79 90.2%
10140113 58790 MISCELLANEOUS EXPENSES
75,000.00 -6,554.98 68,445.02 68,445.02 0.00 0.00 100.0%
TOTAL SANITATION
1,098,803.00 -59,690.68 1,039,112.32 1,032,010.08 0.00 7,102.24 99.3%
TOTAL EXPENSES
1,098,803.00 -59,690.68 1,039,112.32 1,032,010.08 0.00 7,102.24
10150101 LIBRAR
10150101 51160 CUSTODIAN SALARIES
23,382.00 0.00 23,382.00 23,533.75 0.00 -151.75 100.6%
10150101 51600 DEPARTMENT HEAD WAGES
81,136.00 -3,240.00 77,896.00 75,809.23 0.00 2,086.77 97.3%
10150101 51610 SUPERVISORS
162,753.00 -5,000.00 157,753.00 143,067.32 0.00 14,685.68 90.7%
10150101 51615 ASSISTANT WAGES
102,528.00 0.00 102,528.00 106,362.06 0.00 -3,834.006 103.7%
10150101 51800 PART-TIME WAGES
55,765.00 0.00 55,765.00 53,082.01 0.00 2,682.99 95.2%
10150101 53700 CONTRACT MAINTENANCE/LEASES
2,540.00 2,650.00 5,190.00 5,179.41 0.00 10.59 99.8%
10150101 55330 TELEPHONE & FAX SERVICE
3,200.00 1,195.28 4,395.28 3,298.45 696.83 400.00 90.9%
10150101 56100 OPERATING EXPENSES
12,283.00 5,861.36 18,144.36 17,744.03 345.55 54.78 99.7%
10150101 56140 LION REGIONAL COMPUTER NETWORK
43,658.00 -931.40 42,726.60 42,726.60 0.00 0.00 100.0%
10150101 56420 LIBRARY BOOKS
55,000.00 -535.24 54,464.76 54,359.90 0.00 104.86 99.8%
TOTAL LIBRARY
542,245.00 0.00 542,245.00 525,162.76 1,042.38 16,039.86 97.0%
TOTAL EXPENSES
542,245.00 0.00 542,245.00 525,162.76 1,042.38 16,039.86
10160101 PARKS AND RECREATION
10160101 51600 DEPARTMENT HEAD WAGES
d: :
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dBPduS3BmxaI0%2FkiyJHbKNbqmGiX4Xe4H5z09z1Vv4a7IsXp%2B7tBNZY7Hnfsa0VN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uBcwmfwPW7445%2BVm3rvdEJJVyrtz5TsYQCuKwt%2BpBQ9Nh5HVB1j3AG%2FKwfJ5xEbs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JlOAR263Sz3tKa%2BOvI2arCdrlJHcjZtjoKUC6OTBBv%2Bt6v3i70Dll7PAuRxcrrXt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HeHx0NFbX%2F78QSFmIlqrzok18ED3fIPGqSX9VxMWdFZvuP8ixEwtz3ZgGA%2BGtcYx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=At1y9qQHDYmU06XIm6c197UNSnBhMOb6FwtgcudzYNDvcxeHhLPtGJPTeUvHGMWs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PkF3VCJIBzP9hyrjISahxHfEFabnZ3mf8d9Yzb9dkzstk9oH59sg%2FpHlPQoOKIVU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dgVSWZFHMsPjtTkdi0bDAHqVfslTtwklbbwXN09Md2S%2FfredjA2t9HfLOjURrsYo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=24jemzvRf3%2FLxFFCIUAyz3VnvpVzB%2F4l4gMPOSD7OVo229awUYWornpgArz9%2FQMP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JQTMcfydVAi%2FlwFHA2wBT%2F%2BHkBpCeaDpgDEEtB%2Bd0C9kaSJnUKYKqEzWej5Y2TyJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1qegUQuljjhjctuRmFiHujV1Vj0HHo17eryDn7Qu9G25cFm5fcOGXk0%2FHAjvPqNP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NZkbeJQ1r3NpWl8asdmDAoSl2ruFVYSBhBPijGds87X9hTEQ%2BNTBNkc7u6kQ8jPe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lOFlWug7mQjmVjKbBqDQWmPZVjfCCYO9oX8riIi1gvuKlu%2BlA9wNVr9tPDsgLR5q
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2el68tYct5jTNpgZRobrHS6Zq%2FjbBLWp0FTBfo1djkAEyhSH0GutxhzjEmoEHCyF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P%2BS%2FbieiYd74YywkpbSK9MJil1LqSMs%2FH4%2FcB1VOaVy7LNI9u6NotMdOgwY%2F%2F4hJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pvdOaSWFAn7DxJx5xSybcj1F5erihqGA0kGE1OJ%2BOFIRXsgmxwVRNXgIoe3avtCA

Town and Schools of Ledyard —— ...,,4; °’§.:3° mel;lplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

10160101 PARKS AND RECREATION

ORIGINAL APPROP TRANS/ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
78,915.00 0.00 78,915.00 76,793.14 0.00 2,121.86 97.3%
10160101 51610 SUPERVISORS
53,393.00 0.00 53,393.00 55,992.48 0.00 -2,599.48 104.9%
10160101 51615 ASSISTANT WAGES
77,036.00 -5,846.00 71,190.00 65,973.01 0.00 5,216.99 92.7%
10160101 51710 PLAYGROUND & CUSTODIAN
10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 100.0%
10160101 53700 CONTRACT MAINTENANCE/LEASES
161,462.00 0.00 161,462.00 161,461.96 0.00 0.04 100.0%
10160101 54300 REPAIRS & MAINTENANCE
32,046.00 0.00 32,046.00 29,658.31 2,359.99 27.70 99.9%
10160101 56100 OPERATING EXPENSES
24,615.00 0.00 24,615.00 18,717.63 2,405.91 3,491.46 85.8%
10160101 56220 ELECTRICITY
27,000.00 5,846.00 32,846.00 35,857.33 1,423.67 -4,435.00 113.5%
TOTAL PARKS AND RECREATION
464,467.00 0.00 464,467.00 444,453.86 16,189.57 3,823.57 99.2%
TOTAL EXPENSES
464,467.00 0.00 464,467.00 444,453.86 16,189.57 3,823.57
10170101 BOE EXPENDITURES
10170101 58790 BOARD OF EDUC EXPENSES
34,555,319.00 0.00 34,555,319.00 0.00 0.00 34,555,319.00 . 0%
TOTAL BOE EXPENDITURES
34,555,319.00 0.00 34,555,319.00 0.00 0.00 34,555,319.00 . 0%
TOTAL EXPENSES
34,555,319.00 0.00 34,555,319.00 0.00 0.00 34,555,319.00
10180101 DEBT SERVICE
10180101 58810 GEN OBLIGATION BOND PRINCIPAL
2,894,957.00 0.00 2,894,957.00 2,602,337.22 0.00 292,619.78 89.9%
10180101 58811 GEN OBLIGATION BOND INTEREST
1,160,761.00 0.00 1,160,761.00 1,231,494.44 0.00 -70,733.44 106.1%
10180101 58820 CWF/DWSRF LOAN PRINCIPAL
, .00 0.00 84,266.00 77,295.97 0.00 6,970.03 91.7%
10180101 58821 CWF/DWSRF LOAN INTEREST
13,705.00 0.00 13,705.00 12,510.12 0.00 1,194.88 91.3%
d: :
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YEAR-TO-DATE BUDGET REPORT

FOR 2023 13
10180101 DEBT SERVICE

ORIGINAL APPROP TRANS/ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED
10180101 58823 DEBT TRANSFER TO WPCA
550,971.00 0.00 550,971.00 0.00 0.00 550,971.00 . 0%
10180101 58830 PROJECTS IN PROGRESS
50,000.00 0.00 50,000.00 1,625.00 0.00 48,375.00 3.3%
TOTAL DEBT SERVICE
4,754,660.00 0.00 4,754,660.00 3,925,262.75 0.00 829,397.25 82.6%
TOTAL EXPENSES
4,754,660.00 0.00 4,754,660.00 3,925,262.75 0.00 829,397.25
10185101 CAPITAL AND NON-RECURRING
10185101 58790 CONTRIBUTION TO CAPITAL
1,150,285.00 0.00 1,150,285.00 1,150,285.00 0.00 0.00 100.0%
TOTAL CAPITAL AND NON-RECURRING
1,150,285.00 0.00 1,150,285.00 1,150,285.00 0.00 0.00 100.0%
TOTAL EXPENSES
1,150,285.00 0.00 1,150,285.00 1,150,285.00 0.00 0.00
10188210 MISC.
10188210 59300 TRANSFERRED FUNDS
0.00 649,492.00 649,492.00 649,492.00 0.00 0.00 100.0%

TOTAL MISC.

649,492. 649,492. 649,492.

TOTAL EXPENSES
0.00 649,492. 649,492. 649,492.

GRAND TOTAL
63,507,221.00 693,486. 64,200,707. 27,902,680. 710,845. 35,587,182.

** END OF REPORT - Generated by Matthew Bonin **
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REPORT OPTIONS

Field # Total Page Break
Sequence 1 9 Y N
Sequence 2 0 N N
Sequence 3 0 N N
Sequence 4 0 N N

Report title:
YEAR-TO-DATE BUDGET REPORT

Includes accounts exceeding 0% of budget.

Print totals only: N Year/Period: 2023/13

Print Full or Short description: F Print MTD Version: N

Print full GL account: N

Format type: 1 Rol1 projects to object: N
Double space: N Carry forward code: 1

Suppress zero bal accts: Y
Include requisition amount: N
Print Revenues-Version headings: N
Print revenue as credit: Y
Print revenue budgets as zero: N
Include Fund Balance: N
Print journal detail: N

From Yr/Per: 2022/ 1

To Yr/Per: 2022/ 6

Include budget entries: Y
Incl encumb/1iq entries: Y
Sort by JE # or PO #: 3
Detail format option: 1
Include additional JE comments: N
Multiyear view: D
Amounts/totals exceed 999 million dollars: N
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1935 Agenda Date: 8/16/2023 Agenda #: 5.

ORDINANCE

Motion/Request:
MOTION to adopt a proposed “An Ordinance Establishing Tax Relief for Certain Modified Handicap
Accessible Vehicles” as contained in draft dated July 31, 2023.

Background:
Town Council Meeting 7/26/2023: A Resident appealed to the Town Council to for relief from personal

property tax for Modified Handicap Accessible Vehicles that complied with and was in accordance with
Connecticut General Statutes § 12-81¢ “Municipal option to exempt certain motor vehicles”.

“Sec. 12-81c. Municipal option to exempt certain motor vehicles. The legislative body of any municipality
may, by ordinance, exempt from personal property taxation (1) any ambulance-type motor vehicle which is
used exclusively for the purpose of transporting any medically incapacitated individual, except any such
vehicle used to transport any such individual for profit, (2) any property owned by a nonprofit ambulance
company, and (3) any motor vehicle owned by a person with disabilities, or owned by the parent or
guardian of such person, which vehicle is equipped for purposes of adapting its use to the disability of such
person, provided the legislative body of the municipality adopts a definition of such vehicle.”

The cost to purchase handicap accessible a vehicle was about $90,000. Several manufactures such as Chrysler,
Toyota, Honda, etc. produce handicap accessible vehicles which would be based on the person’s disability.
Some that some v handicap accessible a vehicle had lifts for wheelchair access, or a ramp that slides out; and
that some vehicles kneel down so that it was lower on one side and a ramp that folded out. He also noted that
the side door on some vehicles open with a remote control.

Proposed Ordinance:

DRAFT: 7/31/2023
Ordinance #200 -

AN ORDINANCE
ESTABLISHING TAX RELIEF FOR
CERTAIN MODIFIED HANDICAP ACCESSIBLE VEHICLES
IN THE TOWN OF LEDYARD
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File #: 23-1935 Agenda Date: 8/16/2023 Agenda #: 5.

Be it ordained by the Town Council of the Town of Ledyard: “An Ordinance Establishing Tax Relief for
Certain Modified Handicap Accessible Vehicles in the Town of Ledyard” is hereby enacted.

Section 1:  Authority

Pursuant to provisions of Chapter 203 of the Connecticut General Statutes § 12-81¢ “Municipal option
to exempt certain motor vehicles”.

Section 2: Purpose

Individuals who have permanent legal residence in the town defined as those who occupy that property
as their principal residence at least 183 days of each year, and who individually or jointly own a motor vehicle
for the use of a disabled person as described herein, may receive a town tax exemption on the amount of taxes
assessed on said motor vehicle provided that the requirements of this Ordinance are met.

Section 2: Definitions

For the purpose of this subchapter, the following definitions shall apply unless the context clearly
indicates or requires a different meaning.

(a) Adaptive Control Devices: Includes, but shall not be limited to, any mechanical or electrical devices
added to a standard motor vehicle to enable an individual with mobility restrictions to control the
accelerator, foot brake, turn signals, dimmer switch, steering wheel and/or parking brake.

(b) Motor Vehicle: A vehicle that has been altered, reconfigured or has undergone mechanical or structural
changes that permit a person with a disability to safely drive such vehicle or ride as a passenger therein.
Motor Vehicle shall include, but shall be limited to, vehicles equipped with hand controls, hoists, lifts
and other adaptive control devices.

Section 3: Eligibility

Any individual who is a resident with disabilities or parent or guardian of a person with disabilities and
owns a motor vehicle described herein shall be eligible for exemption of the personal property taxes for one
said motor vehicle.

Section 4: Exemption

The town hereby ordains, pursuant to Connecticut General Statute § 12-81c, that an exemption from personal
property taxation for the following:

(a) Any ambulance-type motor vehicle that is used exclusively for the purpose of transporting any
medically incapacitated individual, except for any such vehicle used to transport any such individual for
profit; and

(b) Any property owned by nonprofit ambulance company; and
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File #: 23-1935 Agenda Date: 8/16/2023 Agenda #: 5.

(c) Any motor vehicle owned by a person with disabilities or owned by the spouse, parent or guardian of
such person, which vehicle is equipped for purposes of adapting it use to the disability of such person.

Section 6: Application

Applications for benefits under this program shall:

(a) Be made on forms provided by the Assessor Office of the town; and

(c) Be filed each year with the Assessor’s Office of the town between October 1 and November 1 to obtain
a tax exemption for the next fiscal year.

(d) This program shall be applicable to the assessment year commencing with the grand list of October 1,
2023 and thereafter until modified or repealed.

Section 7 . Severability.

If any section, or part of a section, of this Ordinance shall be held by a court of competent jurisdiction to
be invalid, such holding shall not be deemed to invalidate the remaining provisions hereof.

Section 8. Effective Date
In accordance with the Town Charter this ordinance shall become effective on the twenty-first (21st)

day after such publication following its final passage.

Adopted by the Ledyard Town Council on:

Kevin J. Dombrowski, Chairman
Approved / Disapproved on:

Fred B. Allyn, III, Mayor
Published on:

Effective Date:

Patricia A. Riley, Town Clerk
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Background: This Ordinance was enacted in response to a resident’s appeal for relief from personal property
tax for Modified Handicap Accessible Vehicles that complied with and was in accordance with Connecticut
General Statutes § 12-81c¢ “Municipal option to exempt certain motor vehicles”.
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The draft Form below is provided for Informational Purposes.
It 1s not part of the Ordinance.

Town of Ledyard

Assessor’s Office

741 Colonel Ledyard Highway, Ledyard, CT 06339
860-464-3237; E-mail: assessor@ledyardct.org <mailto:assessor@ledyardct.org>

Exemption for Certain Modified Handicap Accessible Vehicles
(To be filed October 1% - and November 1st)

CGS §12-81c allows a municipality to exempt from taxation certain specially equipped motor vehicles by local
option. The Town of Ledyard has by Ordinance #300-XXX, provided for an exemption from personal property
taxation, non-profit ambulance-type motor vehicles and motor vehicles owned by a person with disabilities, or
owned by the spouse, parent or guardian of such person, which is equipped, after its original manufacture, for
purposes of adapting its use to the disability of such individual. The ambulance-type motor vehicle must be
used exclusively for the purpose of transporting a medically incapacitated individual. A motor vehicle used to
transport any such individual for payment is excluded from this ordinance.

MOTOR VEHICLE INFORMATION

Name of Owner

# Street Address Town State/Zip Code

Name of individual being transported

Year Make Model Platet#

VIN# Body Style Class Code

Description of adaptation:

The Applicant herein claims a property tax exemption under provisions of the Connecticut General Statutes and deposes that
the above statements are true and complete in accordance with §12-81c.

Signature: Date:

Assessor/Staff: Date Inspected:

Proof of Claim: If vehicle is unavailable for inspection, attach a copy of an invoice/bill of sale of adaptation. No further application is
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required unless a new vehicle is purchased and adapted for such individual.

Approved: Y €S No Date:

Mayor Comment/Recommendation:
(type text here)

Body:
(type text here)
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DRAFT: 7/31/2023
Ordinance #200 -

AN ORDINANCE
ESTABLISHING TAX RELIEF FOR
CERTAIN MODIFIED HANDICAP ACCESSIBLE VEHICLES
IN THE TOWN OF LEDYARD

Be it ordained by the Town Council of the Town of Ledyard: “An Ordinance Establishing Tax
Relief for Certain Modified Handicap Accessible Vehicles in the Town of Ledyard” is hereby
enacted.

Section 1.  Authority

Pursuant to provisions of Chapter 203 of the Connecticut General Statutes § 12-81c
“Municipal option to exempt certain motor vehicles”.

Section 2: Purpose

Individuals who have permanent legal residence in the town defined as those who occupy
that property as their principal residence at least 183 days of each year, and who individually or
jointly own a motor vehicle for the use of a disabled person as described herein, may receive a
town tax exemption on the amount of taxes assessed on said motor vehicle provided that the
requirements of this Ordinance are met.

Section 2: Definitions

For the purpose of this subchapter, the following definitions shall apply unless the context
clearly indicates or requires a different meaning.

@ Adaptive Control Devices: Includes, but shall not be limited to, any mechanical or
electrical devices added to a standard motor vehicle to enable an individual with mobility
restrictions to control the accelerator, foot brake, turn signals, dimmer switch, steering
wheel and/or parking brake.

(b) Motor Vehicle: A vehicle that has been altered, reconfigured or has undergone mechanical
or structural changes that permit a person with a disability to safely drive such vehicle or
ride as a passenger therein. Motor Vehicle shall include, but shall be limited to, vehicles
equipped with hand controls, hoists, lifts and other adaptive control devices.

Section 3: Eligibility
Any individual who is a resident with disabilities or parent or guardian of a person with

disabilities and owns a motor vehicle described herein shall be eligible for exemption of the
personal property taxes for one said motor vehicle.

An Ordinance Establishing Tax Relief for Certain Modified Handicap Accessible Vehicles in the Town of Ledyard
Page 1 of 3
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Section 4: Exemption

The town hereby ordains, pursuant to Connecticut General Statute § 12-81c, that an exemption
from personal property taxation for the following:

(@  Anyambulance-type motor vehicle that is used exclusively for the purpose of transporting
any medically incapacitated individual, except for any such vehicle used to transport any
such individual for profit; and

(b) Any property owned by nonprofit ambulance company; and
(c) Any motor vehicle owned by a person with disabilities or owned by the spouse, parent or

guardian of such person, which vehicle is equipped for purposes of adapting it use to the
disability of such person.

Section 6: Application
Applications for benefits under this program shall:

@ Be made on forms provided by the Assessor Office of the town; and

(© Be filed each year with the Assessor’s Office of the town between October 1 and November
1 to obtain a tax exemption for the next fiscal year.

(d) This program shall be applicable to the assessment year commencing with the grand list of
October 1, 2023 and thereafter until modified or repealed.

Section 7. Severability.

If any section, or part of a section, of this Ordinance shall be held by a court of competent
jurisdiction to be invalid, such holding shall not be deemed to invalidate the remaining provisions
hereof.

Section 8. Effective Date
In accordance with the Town Charter this ordinance shall become effective on the twenty-

first (21st) day after such publication following its final passage.

Adopted by the Ledyard Town Council on:

Kevin J. Dombrowski,-Chairman
Approved / Disapproved on:

Fred B. Allyn, 111, Mayor

Published on:
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Effective Date:

Patricia A. Riley, Town Clerk
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Background: This Ordinance was enacted in response to a resident’s appeal for relief from
personal property tax for Modified Handicap Accessible Vehicles that complied with and was in
accordance with Connecticut General Statutes § 12-81c¢ “Municipal option to exempt certain motor
vehicles”.
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CHAPTER 203*
PROPERTY TAX ASSESSMENT

Sec. 12-81c. Municipal option to exempt certain motor vehicles. The legislative body of any
municipality may, by ordinance, exempt from personal property taxation (1) any ambulance-type
motor vehicle which is used exclusively for the purpose of transporting any medically
incapacitated individual, except any such vehicle used to transport any such individual for profit,
(2) any property owned by a nonprofit ambulance company, and (3) any motor vehicle owned by
a person with disabilities, or owned by the parent or guardian of such person, which vehicle is
equipped for purposes of adapting its use to the disability of such person, provided the legislative
body of the municipality adopts a definition of such vehicle.

Sec. 12-40. Notice requiring declaration of personal property. The assessors in each town,
except as otherwise specially provided by law, shall, on or before the fifteenth day of October
annually, post on the signposts therein, if any, or at some other exterior place near the office of
the town clerk, or publish in a newspaper published in such town or, if no newspaper is
published in such town, then in any newspaper published in the state having a general circulation
in such town, a notice requiring all persons therein liable to pay taxes to bring in a declaration of
the taxable personal property belonging to them on the first day of October in that year in
accordance with section 12-41 and the taxable personal property for which a declaration is
required in accordance with section 12-43.

Sec. 12-41. Filing of declaration. (a) Definitions. “Municipality”, whenever used in this
section, includes each town, consolidated town and city, and consolidated town and borough.

(b) Motor Vehicles. (1) For assessment years commencing prior to October 1, 2023, no
person required by law to file an annual declaration of personal property shall include in such
declaration motor vehicles that are registered in the office of the state Commissioner of Motor
Vehicles. With respect to any vehicle subject to taxation in a town other than the town in which
such vehicle is registered, pursuant to section 12-71, information concerning such vehicle may
be included in a declaration filed pursuant to this section or section 12-43, or on a report filed
pursuant to section 12-57a.

(2) For assessment years commencing on or after October 1, 2023, any person required to file
an annual declaration of tangible personal property shall include in such declaration the motor
vehicle listing, pursuant to subdivision (2) of subsection (f) of section 12-71, of any motor
vehicle owned by such person. If, after the annual deadline for filing a declaration, a motor
vehicle is deemed personal property by the assessor, such motor vehicle shall be added to the
declaration of the owner of such vehicle or included on a new declaration if no declaration was
submitted in the prior year. The value of the motor vehicle shall be determined pursuant to
section 12-63. If applicable, the value of the motor vehicle for the current assessment year shall
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be prorated pursuant to section 12-71b, and shall not be considered omitted property, as defined
in section 12-53, or subject to a penalty pursuant to subsection (f) of this section.

(c) Property included. Confidentiality of commercial and financial information. The
annual declaration of the tangible personal property owned by such person on the assessment
date, shall include, but is not limited to, the following property: Machinery used in mills and
factories, cables, wires, poles, underground mains, conduits, pipes and other fixtures of water,
gas, electric and heating companies, leasehold improvements classified as other than real
property and furniture and fixtures of stores, offices, hotels, restaurants, taverns, halls, factories
and manufacturers. Tangible personal property does not include a sign placed on a property
indicating that the property is for sale or lease. On and after October 1, 2023, tangible personal
property shall include motor vehicles listed on the schedule of motor vehicle plate classes
recommended pursuant to section 12-71d. Commercial or financial information in any
declaration filed under this section, except for commercial or financial information which
concerns motor vehicles, shall not be open for public inspection but may be disclosed to
municipal officers for tax collection purposes.

(d) Form. For assessment years commencing on or after October 1, 2023, the Office of Policy
and Management shall, in consultation with the Connecticut Association of Assessing Officers,
prescribe a form for the annual declaration of personal property.

(e) Electronic filing. Any person required by law to file an annual declaration of personal
property may sign and file such declaration electronically, provided the municipality in which
such declaration is to be filed (1) has the technological ability to accept electronic signatures, and
(2) agrees to accept electronic signatures for annual declarations of personal property.

() Penalty. (1) Any person who fails to file a declaration of personal property on or before the
first day of November, or on or before the extended filing date as granted by the assessor
pursuant to section 12-42 shall be subject to a penalty equal to twenty-five per cent of the
assessment of such property; (2) any person who files a declaration of personal property in a
timely manner, but has omitted property, as defined in section 12-53, shall be subject to a penalty
equal to twenty-five per cent of the assessment of such omitted property. The penalty shall be
added to the grand list by the assessor of the town in which such property is taxable; and (3) any
declaration received by the municipality to which it is due that is in an envelope bearing a
postmark, as defined in section 1-2a, showing a date within the allowed filing period shall not be
deemed to be delinquent.

Sec. 12-85. Veterans' exemptions, residence and record ownership requirements. The words
“any resident of this state”, when used in any section of the general statutes as applied to the
eligibility of veterans or their relatives for tax exemption, mean a resident on the date of
assessment of the property concerning which exemption is claimed, and record ownership of the
property in question by husband or wife, or other claimant, on the date of assessment shall be
held necessary to the exemption of all or any part of the ensuing tax.
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Town of Ledyard

Assessor’s Office

741 Colonel Ledyard Highway, Ledyard, CT 06339
860-464-3237; E-mail: assessor@ledyardct.org

Exemption for Certain Modified Handicap Accessible Vehicles
(To be filed October 1% - and November 1st)

CGS §12-81c allows a municipality to exempt from taxation certain specially equipped
motor vehicles by local option. The Town of Ledyard has by Ordinance #300-XXX,
provided for an exemption from personal property taxation, non-profit ambulance-type
motor vehicles and motor vehicles owned by a person with disabilities, or owned by the
spouse, parent or guardian of such person, which is equipped, after its original
manufacture, for purposes of adapting its use to the disability of such individual. The
ambulance-type motor vehicle must be used exclusively for the purpose of transporting a
medically incapacitated individual. A motor vehicle used to transport any such individual
for payment is excluded from this ordinance.

MOTOR VEHICLE INFORMATION

Name of Owner

# Street Address Town State/Zip Code

Name of individual being transported

Year Make Model Plate#

VIN# Body Style Class Code

Description of adaptation:

The Applicant herein claims a property tax exemption under provisions of the
Connecticut General Statutes and deposes that the above statements are true and
complete in accordance with §12-81c.

Signature: Date:

Assessor/Staff: Date Inspected:

Proof of Claim: If vehicle is unavailable for inspection, attach a copy of an invoice/bill
of sale of adaptation. No further application is required unless a new vehicle is purchased
and adapted for such individual.

Approved: Yes |:| No |:| Date:

Exemption for Specially Equipped Motor Vehicles
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Roxanne Maher
“

From: Roxanne Maher

Sent: Monday, August 07, 2023 6:55 AM

To: Roxanne Maher

Subject: FW: Data - Projected Tax Loss for Modified Handicap Accessible Vehicles

Roxanne M. Maher

o\ -
Administrative Assistant to
the Ledyard Town Council
(860) 464-3203
council@ledyardct.org

Town Hall Hours:
Monday - Thursday 7:30 a.m. to 4:45 p.m.
CLOSED FRIDAYS

From: Roxanne Maher <council@ledyardct.org>

Sent: Monday, August 07, 2023 6:54 AM

To: Roxanne Maher <council@ledyardct.org>

Subject: Data - Projected Tax Loss for Modified Handicap Accessible Vehicles

From: Adrianna Hedwall <assessor@ledyardct.org>

Sent: Friday, August 04, 2023 2:29 PM

To: Roxanne Maher <council@ledyardct.org>

Subject: Re: Data - Projected Tax Loss for Modified Handicap Accessible Vehicles

At this time, to my knowledge, this is the only vehicle that this exemption would effect. If the
vehicle is valued at $90000, the tax loss would be approximately $2000.

Adrianna

Adrianna S, Hodwalll COMA 11
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On Aug 3, 2023 7:46 AM, Roxanne Maher <council@ledyardct.org> wrote:

(]

e

nzeptt

Good Morning Adrianna:

As we discussed the Finance Committee will be considering an Ordinance to provide tax relief
for Certain Modified Handicap Accessible Vehicles.

Could you provide an email or memo regarding the projected loss of taxes should the
proposed Ordinance be approved.

| sincerely appreciate your help,

' Thank you,

Roxanne

' Roxanne M. Maher

Administrative Assistant to
the Ledyard Town Council
(860) 464-3203

council@ledyardct.org

Town Hall Hours:

. Monday - Thursday 7:30 a.m. to 4:45 p.m.
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| CLOSED FRIDAYS

From: Adrianna Hedwall <assessor@ledyardct.org>

Sent: Wednesday, August 02, 2023 10:03 AM

To: Roxanne Maher <council@ledyardct.org>

Subject: RE: Draft - An Ordinance Establishing Tax Relief for Certain Modified Handicap Accessible Vehicles

I made a couple of small changes, but it looks good to me. | think all of the tax ordinances are

200’s, but I'll defer to you for that. The application form looks good as well.

Let me know if you need anything else.

Adrianna

Adrianna S /f/&a/wa/g CoMA 11

Assessor, Town of Ledyard
741 Colonel Ledyard Hwy.
Ledyard, CT 06339

(860) 464-3237

| www.ledyardct.org

*** EFFECTIVE JUNE 11, 2018 OUR NEW OFFICE HOURS WILL BE: ***
MON — THURS 7:30AM TO 4.45PM

TOWN HALL WILL BE CLOSED ON FRIDAYS
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From: Roxanne Maher <council@ledyardct.org>

Sent: Tuesday, August 01, 2023 8:21 AM

To: Adrianna Hedwall <assessor@ledyardct.org>

Cc: William Saums <WSaums@|edyardct.org>; Kevin J. Dombrowski <KJDom@ledyardct.org>; Roxanne Maher
<council@ledyardct.org>; Fred Allyn, Ill <mayor@ledyardct.org>

Subject: Draft - An Ordinance Establishing Tax Relief for Certain Modified Handicap Accessible Vehicles

- Good Morning Adrianna:
Per our conversation, please find attached for your review the following:

Draft An Ordinance Establishing Tax Relief for Certain Modified Handicap Accessible Vehicles
' in the Town of Ledyard

' « Draft Assessor Office Form
o CGS Sec. 12-81c; 12-40; 12-85

' I left a question in the text of the Ordinance that | need some help with.

| modeled the draft documents after others that were being used by other towns.
Please feel free to update as you see appropriate.

| appreciate your help,

Roxanne

1 Roxanne M. Maher

Administrative Assistant to

. the Ledyard Town Council

' (860) 464-3203

65



TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1951 Agenda Date: 8/16/2023 Agenda #: 2.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to authorize the Ledyard Board of Education to apply to the Commissioner of Administrative

Services and to accept or reject a grant for the Juliet W. Long School HVAC project.

In addition, authorize the preparation of at least the schematic drawings and outline specifications for the Juliet
W. Long School HVAC project.

Also, assign the Juliet W. Long School HVAC project to the Permanent Municipal Building Committee.

Background:

At the time of the original Grant request in the amount of $6,725,000 for Various School improvement projects,
including: replacement of the roofs at the Central Office, Gales Ferry School, and Juliet W. Long School;
installation of solar equipment at Gales Ferry School and Juliet W. Long School; upgrades to the building
management systems at Gales Ferry School; and electrical and HVAC upgrades at Juliet W. Long School; the
State was not funding any HVAC projects and the estimated cost was to add multiple split AC systems to the
classrooms at Juliet W. Long School.

The Townspeople approved $6,725,000 for Various School improvement projects at a Referendum held on
February 22, 2022. (see attached Resolutions)

Since 2022 the State was reopening bids for grants this month (date not determined).. It is anticipated that the
application period will be open for 30-60 days. Unfortunately, the cost for the new design, was much higher:
$2.2 million, and the Town’s Matching Funds would increase from the previously budgeted $400,000 to
$845,000.

However, the good news was that the State recently passed Legislation to allow Federal and Other Grant
Funding to qualify as matching funds. Therefore, the town could apply for other grants to support the financial
burden.

Superintendent of Schools Jason Hartling has contacted Senator Osten to present Ledyard’s case. The roof
project was being held up by the rejection of the original HVAC proposal. However, it would not make sense to
put a new roof on and then tear it up for new equipment. The replacement if the Juliet W. Long School was long
overdue.

Ledyard’s anticipated reimbursement rate from the state was expected to be slightly higher than for the initial
project.

In addition, an Engineering Study has been done, and it was believed that the roof can support the HVAC

TOWN OF LEDYARD Page 1 of 3 Printed on 8/10/2023
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File #: 23-1951 Agenda Date: 8/16/2023 Agenda #: 2.

equipment. If not, the alternative would be to put the HVAC equipment in an enclosure on the ground, so
structural work is not anticipated. Ducting at Juliet W. Long School was going to be an issue because the
building was older, uses hot water heat, and there was little room between the ceiling and the roof structure.
The Gales Ferry School had some ducting, but not enough because it uses a combination of radiant heat and
forced hot air. The cost estimate is attached.

Juliet Long HVAC Grant information.
June 14, 2023

At the time of the original request the State would not fund any HVAC projects and the estimated cost was to
add multiple split AC systems to the classrooms at Juliet W. Long School.

After the State created a program to fund HVAC improvements at schools in order for the project to be eligible
it needed to take into account all factors including ventilation and not solely Air conditioning. We hired a
design firm to supply the preliminary design and a professional estimate for the work. Please refer to the chart
below.

Project Cost Currently Funded [State Share 62% [Town Share
Original $400,000 $400,000 0 $400,000
Proposed $2,224,670 $400,000 $1,379,296 $845,374

As per standard State requirements the Town would need to pass a resolution for the entire $2,224,670 and plan
on funding an additional $445.374to supplement the existing $400,000 already authorized in the fiscal year
2022 budget referendum.

The next grant submission for HVAC will be in August 2023. The proposed cost estimate is based on a
professional estimate by KEHES Group dated June 9, 2023.

The town can pass a resolution authorizing the entire $2,224,670 or pass a resolution increasing the project cost
by $1,824,670 for a total cost of $2,224,670.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
$6,725,000 for various school improvement projects was authorized by the voters on February 22, 2022. The
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Council has the authority to determine scope and particulars of the project. Authorization to spend beyond the
approved amount of $6,725,000 would need to go back to the voters for approval.

Regarding the second motion, I would suggest attaching a dollar value to it.

Mayor Comment/Recommendation:
(type text here)
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Roxanne Maher

From: William Saums

Sent: Wednesday, August 02, 2023 11:37 AM

To: Andra Ingalls (aningalls@yahoo.com); Timothy Ryan; Roxanne Maher; Matthew Bonin

Cc: Kevin J. Dombrowski; Fred Allyn, Ill; Jason S. Hartling (JHartling@Ledyard.net);
Donaldson Wayne (wdonaldson@ledyard.net)

Subject: JWL/GFS HVAC Grant

Attachments: Juliet Long HVAC Grant information.docx; Juliet Long_Estimate_KEHES_29Nov22.pdf

Andra, Tim, Roxanne, Matt:

| met with Superintendent Hartling and Facilities Director Donaldson this morning, where they briefed me with an
update to the JWL/GFS HVAC project. As you may recall, we applied ot the state for a grant, but it was rejected by the
state. This morning | learned the reason: the state now requires full ventilation systems, and our design utilized split
systems, which would have been less expensive. The difference is that split systems recirculate air, while full ventilation
(traditional) AC systems use outside air, cool it, and distribute it throughout the building. That’s important in two ways:
air handling standards and requirements are changing due to recent experience during the pandemic, and, because
carbon dioxide can build to unsafe levels when air is recirculated in buildings. High CO2 levels make kids sleepy! Did not
know that, but it makes total sense. Further, there is legislation being proposed that requires schools to close when
inside air temperature reaches a certain point. This cost could be substantial in future years if it passes, and it likely will.

The state is reopening bids for grants this month (date not determined), and Jay and Wayne anticipate the application
period will be open for 30-60 days. Unfortunately, the cost for the new design, not surprisingly, is much higher: $2.2
million, and our matching funds contribution goes up from the previously budgeted $400,000 to $845,000.

The good news is that the state recently passed legislation to allow federal and other grant funds to qualify as matching
funds, so we can apply for other grants to support the financial burden. The Superintendent has already been in touch
with Senator Osten, and in my opinion, we have a good case. The roof project is being held up by the rejection of the
original HVAC proposal, and rightly so: we don’t want to put a new roof on and then tear it up for new equipment. The
roof is long overdue. Our anticipated reimbursement rate from the state is expected to be slightly higher than before.

Some other details: an engineering study has already been done, and we believe the roof can support the equipment. If
not, the alternative is to put the equipment in an enclosure on the ground, so structural work is not anticipated. Ducting
at JWL will be an issue because the building is older, uses hot water heat, and there is little room between the ceiling
and the roof structure. GFS has some ducting, but not enough because it uses a combination of radiant heat and forced
hot air. The cost estimate is attached.

I’'m sending you this email to provide background because | will be out of town during our next finance meeting on
August 16, and by that time the application period could already be open. Wayne has prepared preliminary language for
three resolutions (attached), and I’'m hopeful Roxanne can draft them into actionable resolutions for you to act upon,
and that you will have a quorum for the meeting so we can get the resolutions to the town council the week following.
Roxanne, I’'m in the office through Friday of this week if you need me to review anything.

Thank you all.

-Bill Saums

(0) 1-860-572-7181
(M) 1-401-225-5362
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Juliet Long HVAC Grant information.

Jun 14, 2023

At the time of the original request the State would not fund any HVAC projects and the
estimated cost was to add multiple split AC systems to the classrooms at Juliet Long School.
After the State created a program to fund HVAC improvements at schools in order for the
project to be eligible it needed to take into account all factors including ventilation and not solely
Air conditioning. We hired a design firm to supply the preliminary design and a professional
estimate for the work. Please refer to the chart below.

Project Cost Currently State Share Town Share
Funded 62%
Original $400,000 $400,000 0 $400,000
Proposed $2,224,670 $400,000 $1,379,296 $845,374

As per standard State requirements the Town would need to pass a resolution for the entire
$2,224,670 and plan on funding an additional $445.374to supplement the existing $400,000
already authorized in the fiscal year 2022 budget referendum.

The next grant submission for HYAC will be in August 2023. The proposed cost estimate is

based on a professional estimate by KEHES Group dated Jun 9, 2023.

The town can pass a resolution authorizing the entire $2,224,670 or pass a resolution
increasing the project cost by $1,824,670 for a total cost of $2,224,670.
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Resolution #1

Resolved that the Ledyard town Council authorizes the Ledyard Board of Education to apply to
the Commissioner of Administrative Services and to accept or reject a grant for the HVAC
project at the Juliet Long School.

Resolution #2

Resolved that the HVAC project at Juliet Long School is hereby assigned to the Permanent
Municipal Building Committee.

Resolution #3

Resolved that the Ledyard Town Council hereby authorizes at least the preparation of
schematic drawings and outline specifications for the HVAC project at Juliet Long School.
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29 Nov 22

Juliet W/ Long School
HVAC Upgrades
1845 Route 12
Gales Ferry, CT 06335

KEHES Group, LTD

Page 1 of 8

ESTIMATE SUMMARY MEP Upgrades
BUILDING AREA 8,000 GSF
Description Sub-Total Total $/SF % of Total

310000 SITE WORK 9,000 1.13 0.42%

319500 Site Restoration and Rehabilitation 9,000
03 3000 CONCRETE - - 0.00%
04 0000 MASONRY - - 0.00%
05 0000 METAL 178,000 22.25 8.26%

051000 Structural Steel 178,000
06 0000 WOOD & PLASTICS 20,100 2,51 0.93%

061000 Rough Carpentry 20,100

062000 Finish Carpentry -

064000 Architectural Woodwork -
07 0000 THERMAL & MOISTURE PROTECTION 26,000 3.25 1.21%

075000 Roofing 26,000
08 0000 DOORS & WINDOWS - - 0.00%
09 0000 FINISHES 71,060 8.88 3.30%

092000 Plaster and Gypsum Board 24,690

093000 Tile -

095000 Ceilings 43,350

096000 Flooring -

097000 Wall Finishes -

098000 Acoustical Treatment -

099000 Paints and Coatings 3,021
10 0000 SPECIALTIES - - 0.00%
11 0000 EQUIPMENT = = 0.00%
12 0000 FURNISHING - - 0.00%
13 0000 SPECIAL CONSTRUCTION - - 0.00%
14 0000 CONVEYING SYSTEM - - 0.00%
21 0000 MECHANICAL - FIRE PROTECTION - - 0.00%
22 0000 MECHANICAL - PLUMBING 101,074 12.63 4.69%

224100 Plumbing piping 97,074

224300 Plumbing specialties 4,000

224400 Plumbing fixtures -

224500 Plumbing equipment -

224750 Pool & fountain equipment -

224800 Special systems -
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29 Nov 22

Juliet W/ Long School
HVAC Upgrades
1845 Route 12
Gales Ferry, CT 06335

ESTIMATE SUMMARY MEP Upgrades
BUILDING AREA 8,000 GSF
Description Sub-Total Total $/SF % of Total
23 0000 MECHANICAL - HVAC 907,416 113.43 42.08%
235100 Hydronic & refrigerant piping 127,042
235500 Heat generation -
236500 Refrigeration -
237500 Heat transfer 334,100
238500 Air handling 245,800
238800 Air distribution 114,973
239500 Controls 78,000
239900 Testing & balancing 7,500
26 0000 ELECTRICAL 40,600 5.08 1.88%
262000 Power generation =
263000 Medium voltage distribution -
264000 Service & distribution 28,100
265000 Lighting -
266000 Special systems 10,000
267000 Communication -
268500 Electric resistance heating -
269000 Controls -
269500 Testing 2,500
SUBTOTAL DIRECT COST $ 1,353,250 $ 1,353,250 $ 169 62.76%
Design Contingency 10.0% 135,325 16.92 6.28%
Escalation - 24 months 5.0% 148,857 18.61 6.90%
General Conditions - Field Supervision, etc. 50,000 6.25 2.32%
General Requirements - Safety, Signage, etc. 16,000 2.00 0.74%
General Liability Insurance 1.1% 18,738 2.34 0.87%
Building Permit - By Owner 0.0% - - 0.00%
State Education Fund 0.026% 448
Payment & Performance Bond (Subguard) 1.2% 19,805 2.48 0.92%
OH&P 10.00% 174,242 21.78 8.08%
TOTAL DIRECT COST $ 1,916,665 $ 240 88.89%
Owner Related Design Costs / Contingency 12.5% 239,583 29.95 11.11%
TOTAL CONSTRUCTION COST $ 2,156,248 $ 270 100.00%)

KEHES Group, LTD

Page 2 of 8
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29 Nov 22

Juliet W/ Long School

HVAC Upgrades
1845 Route 12

Gales Ferry, CT 06335

ESTIMATE SUMMARY

[ .!—l’ [ 7 1=
L= =y

—

BUILDING AREA

8,000 GSF

| DESCRIPTION | QTY

[UNIT] UNIT COST |

AMOUNT | SUB-TOTALS

310000 SITE WORK

310500 Demolition
w/Mechanical & Electrical Trades

Demolition

319500 Site Restoration and Rehabilitation
Set up Crane Pad; confirm soil bearing capacity
(2) Locations - (1) for RTU's 1 & DOAS 1 and (1) for RTU 2 &
DOAS 2 2
Dissasemble Crane Pads and Restore Lawn 2

Site Restoration and Rehabilitation

SUBTOTAL SITE WORK

03 3000 CONCRETE

SUBTOTAL CONCRETE

04 0000 MASONRY

SUBTOTAL MASONRY

050000 METAL

051000 Structural Steel
Structural Support - DOAS 1 1.00
Structural Support - DOAS 2 1.00
Structural Support - RTU 1 1.00
Structural Support - RTU 2 1.00
Structural Support - VRF Condensing Units 1.00
Hoisting / Rigging 1.00

Structural Steel

SUBTOTAL METAL

06 0000 WOOD & PLASTICS

061000 Rough Carpentry
Misc. Rough Carpentry to support openings, etc. 1.00
Temp Protection 1.00
Dumpsters / Clean-up 4.00

Rough Carpentry

062000 Finish Carpentry
NONE

Finish Carpentry

KEHES Group, LTD Page 3 0of 8

LS
LS

LS
LS
LS
LS
LS
LS

LS
LS
EA

2,500.00
2,000.00

40,000.00
40,000.00
30,000.00
30,000.00
25,000.00
13,000.00

6,500.00
8,800.00
1,200.00

5,000
4,000

9,000

9,000

40,000
40,000
30,000
30,000
25,000
13,000

178,000

178,000

6,500
8,800
4,800

20,100
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29 Nov 22

ESTIMATE SUMMARY

L e I

Juliet W/ Long School

HVAC Upgrades
1845 Route 12

Gales Ferry, CT 06335
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BUILDING AREA

8,000 GSF

[ DESCRIPTION

[ QTY [UNIT] UNITCOST |

AMOUNT | SUB-TOTALS

064000 Architectural Woodwork
NONE

Architectural Woodwork

SUBTOTAL WOOD & PLASTICS

07 0000 THERMAL & MOISTURE PROTECTION

075000 Roofing

Modify Existing roof openings, flashings, etc to accommodate

New Curbs

2,500.00

New roof openings, flashings, etc to accommodate New

openings
Misc Roof Protection / Material Lay Down

Roofing

4,000.00
5,000.00

SUBTOTAL THERMAL & MOISTURE PROTECTION

08 0000 DOORS & WINDOWS

SUBTOTAL DOORS & WINDOWS

09 0000 FINISHES

092000 Plaster and Gypsum Board
Opt #1 - Boys Room Ceiling Reconfiguration
Opt #1 - Bulkhead/Soffit Face

Opt #1 - Restroom Ceiling Reconfiguration

Plaster and Gypsum Board

093000 Tile
NONE

Tile

095000 Ceilings
Opt #1 - ACT Ceiling at Front of Classrooms

Opt #1 - Corridor Ceiling - Remove & Reinstall
Ceilings

096000 Flooring

NONE

Flooring

Wall Finishes
NONE

097000

KEHES Group, LTD

87.93 SF
1,510.40 SF
25.06 SF

18.00
15.00
18.00

5,037.59 SF 8.00
609.83 SF 5.00

Page 4 of 8

20,100

5,000

16,000
5,000

26,000

26,000

1,583
22,656
451

24,690

40,301
3,049

43,350
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Juliet W/ Long School

HVAC Upgrades
1845 Route 12

Gales Ferry, CT 06335

BUILDING AREA 8,000 GSF

[ DESCRIPTION

[ Q7Y JUNIT] UNITCOST | AMOUNT | SUB-TOTALS

Wall Finishes

098000 Acoustical Treatment
NONE

Acoustical Treatment

099000 Paints and Coatings
Opt #1 - Bulkhead/Soffit Face

Paints and Coatings

SUBTOTAL FINISHES

10 0000 SPECIALTIES

SUBTOTAL SPECIALTIES

11 0000 EQUIPMENT

SUBTOTAL EQUIPMENT

12 0000 FURNISHING

SUBTOTAL FURNISHING

13 0000 SPECIAL CONSTRUCTION

SUBTOTAL SPECIAL CONSTRUCTION

14 0000 CONVEYING SYSTEM

SUBTOTAL CONVEYING SYSTEM

21 0000 MECHANICAL - FIRE PROTECTION

SUBTOTAL FIRE PROTECTION

22 0000 MECHANICAL - PLUMBING

224100 Plumbing piping
New Gas Line - run to new Equipment

Plumbing piping

KEHES Group, LTD

1,510.40 SF 2.00 3,021
3,021
71,060

1,213.42 LF 80.00 97,074
97,074

Page 5 of 8
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Juliet W/ Long School

HVAC Upgrades
1845 Route 12

Gales Ferry, CT 06335
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BUILDING AREA

8,000

GSF

[ DESCRIPTION

| QTY

[UNIT] UNIT COST |

AMOUNT

[ SUB-TOTALS

224300

Plumbing specialties

224400

New Gas Meter
Plumbing specialties

Plumbing fixtures

224500

NONE
Plumbing fixtures

Plumbing equipment

224750

NONE
Plumbing equipment

Pool & fountain equipment

224800

NONE
Pool & fountain equipment

Special systems

23 0000

235100

NONE

Special systems

SUBTOTAL MECHANICAL - PLUMBING

MECHANICAL - HVAC

Hydronic & refrigerant piping

235500

Opt #1 - Refrigeration & Liquid Lines
Pipe Insulation

Hydronic & refrigerant piping

Heat generation

236500

NONE
Heat generation

Refrigeration

237500

NONE
Refrigeration

Heat transfer

Opt #1 - 2-Ton Cassette in each Classroom

Opt #1 - Heat Pump (HP-1) - 10 Ton
Opt #1 - Heat Pump (HP-2) - 10 Ton
Opt #1 - Heat Pump (HP-3) - 12 Ton
Opt #1 - Heat Pump (HP-4) - 14 Ton
Opt #1 - Heat Pump (HP-5) - 8 Ton
Opt #1 - Heat Pump (HP-6) - 8 Ton
RTU 1 -3-Ton

RTU 2 - 12-Ton

Hoisting / Rigging

KEHES Group, LTD

1.00 EA

93242 LF
93242 LF

31.00 EA
1.00 EA
1.00 EA
1.00 EA
1.00 EA
1.00 EA
1.00 EA
1.00 EA
1.00 EA
1.00 LS

Page 6 of 8

4,000.00

125.00
11.25

3,800.00

26,500.00
26,500.00
31,800.00
37,100.00
21,200.00
21,200.00

8,400.00

33,600.00
10,000.00

4,000

116,553
10,490

117,800
26,500
26,500
31,800
37,100
21,200
21,200

8,400
33,600
10,000

4,000

101,074

127,042
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BUILDING AREA 8,000 GSF

| DESCRIPTION | QTY | UNIT| UNIT COST | AMOUNT | SUB-TOTALS

NONE

Heat transfer 334,100
238500 Air handling

Opt #1 - DOAS Unit #1 - 18-Ton 1.00 EA 100,800.00 100,800

Opt #1 - DOAS Unit #2 - 25-Ton 1.00 EA 135,000.00 135,000

Hoisting / Rigging 1.00 LS 10,000.00 10,000

Air handling 245,800
238800 Air distribution

12x9 Duct 309.38 LF -

16x10 Duct 81.72 LF -

16x12 Duct 87.96 LF -

16x9 Duct 168.74 LF -

18x12 Duct 55.27 LF -

20x12 Duct 23.74 LF -

28x12 Duct 21.77 LF -

28x14 Duct 16.59 LF -

30x16 Duct at Gymnasium 11158 LF -

Total Wt 3,289.50 LBS 14.00 46,053
Duct Insulation 2,626.70 SF 12.00 31,520

Bell Mouth Take-off & Supply Duct Register, Volume Damper,

Flex Duct Connection Branch Duct (12"x12" CD-1; 8" Dia. Neck;

Balanced to 265 CFM each 27.00 EA 1,000.00 27,000

Existing Exhaust Riser Below to DOAS 200 EA - -

New Supply Riser to DOAS 200 EA 1,000.00 2,000

Sidewall Diffuser at Gymnasium 14.00 EA 600.00 8,400

Air distribution 114,973
239500 Controls

New Controls, Updating / Rework 52.00 PTS 1,500.00 78,000

Controls 78,000
239900 Testing & balancing

Commisisoning, Testing & Balancing 1.00 LS 7,500.00 7,500

Testing & balancing 7,500

SUBTOTAL HVAC 907,416
26 0000 ELECTRICAL
262000 Power generation

NONE

Power generation -
263000 Medium voltage distribution

NONE

Medium voltage distribution

KEHES Group, LTD

Page 7 of 8
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Juliet W/ Long School

HVAC Upgrades
1845 Route 12

Gales Ferry, CT 06335
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BUILDING AREA 8,000 GSF

[ DESCRIPTION

| QTY

[UNIT] UNITCOST | AMOUNT | SUB-TOTALS

264000 Service & distribution
Misc Electrical Demo to Support New Work

1.00

120V GFI duplex outlet at DOAS/CU-1 pad for service 1.00
Dedicated electrical circuit with local fused disconnect switch at

new rooftop equipment
Power to DOAS 1
Power to DOAS 2
Power to RTU 1
Power to RTU 2

Power to Heat Pumps

Service & distribution

265000 Lighting
NONE

Lighting

266000 Special systems
Fire Alarm Upgrades

Special systems

267000 Communication
NONE

Communication

268500 Electric resistance heating
NONE

Electric resistance heating

269000 Controls
w/Mechanical

Controls

269500 Testing
Testing, Inspections & Certifications

Testing

SUBTOTAL ELECTRICAL

KEHES Group, LTD

1.00
1.00
1.00
1.00
1.00
6.00

1.00

Page 8 of 8

LS 2,500.00 2,500
EA 600.00 600
EA 1,000.00 1,000
EA 3,000.00 3,000
EA 3,000.00 3,000
EA 3,000.00 3,000
EA 3,000.00 3,000
EA 2,000.00 12,000
28,100
LS 10,000.00 10,000
10,000
LS 2,500.00 2,500
2,500
40,600
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1954 Agenda Date: 8/16/2023 Agenda #: 3.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:

MOTION to grant a Bid Waiver to Utility Financial Solutions, LLC (UFS) 185 Sunset Meadow Court,
Michigan, in the amount of 13,000 to conduct a Water Services Study regarding Financial Projection, Cost of
Services and Rate Design.

Background:

In considering whether a merger between Groton Ultilities and Ledyard would provide any benefit to the
customers Groton Utilities suggested that both the Ledyard Water Pollution Control Authority (WPCA) and
Groton Utilities (GU) conduct a Cost-of-Service Study. This work would begin with a Financial Study and a
Projection specific to the Revenue Requirements for the WPCA’s Water and Sewer Systems. The WPCA would
be required to pay for the cost of an external consultant to (Utility Financial Solutions, LLC) for the Study.

This work would require a signification time commitment from the Town’s Finance Department to support the
Cost-of-Service Study.

Once the Study has been completed Groton Utilities would work with the WPCA to develop a Rate Structure
and Rate Track to meet the revenue requirements for both the long and short-term.

The rate structure was not intended to make the WPCA profitable, however, the rate structure could make the
water operations more cost effective, which would stave off future rate increases.

The WPCA has requested a Bid Waiver to Utility Financial Solutions, LLC., because this company was
currently doing the same type of review for Groton Utilities and was intimately familiar with both the Groton
Utilities and the Ledyard WPCA business models for providing water to customers.

The reason for doing this Cost of Services Study was: (1) To determine if the WPCA was adequately charging
for the cost of water service; and (2) To help in determining whether a merger between Groton Utilities and
Ledyard would provide any benefit to the customers and provide data to help the town of Ledyard determine if
a merger makes any sense.

Attached is a cost of services proposal from Utility Financial Solutions, LLC for both water and sewer
utilities.

At this time the WPCA was only looking to conduct the study for water service at a cost of $13,000 (page 3 of
the attachment).
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Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)
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UFS UTILITY FINANCIAL
- SOLUTIONS, LLC

May 2, 2023

Aaron Brooks, General Manager
Groton Utilities

295 Meridian Street

Groton, CT 06340

Utility Financial Solutions, LLC (UFS) is pleased to submit a proposal to provide water and wastewater cost of
service studies for Ledyard WPCA on behalf of Groton Utilities. Our proposal is based on years of experience
navigating complex financial challenges for municipal utilities around the United States.

We approach challenges strategically, partnering with your team to understand your goals before using
innovative processes and in-depth research to determine the best solution to suit your needs. We stay on top of
industry trends and anticipate challenges to help you solve existing problems and prepare your utility for long-
term success. Our methodology and educational components have earned us a reputation as the preferred
provider of rate studies in the United States.

Our project team members are experts in their respective fields and instruct for leading utility groups including
the American Public Power Association, Southern Gas Association, and the National Association of Regulatory
Utility Commissioners. Our specialized team of accountants, engineers, and economists have years of industry-
specific experience to help ensure that you reach your goals. Your team lead will be Mark Beauchamp. A
recognized industry leader in utility finance, Mark started UFS in 2001 and brings decades of experience to the
team, having conducted thousands of cost of service studies.

For your project, UFS will complete a cost of service and rate design study, as well as develop educational
materials to communicate with members of your governing body and community. The goal of these efforts is
to:

o Earn positive engagement from members of government
o  Obtain rate approval
e Ultimately create long-term financial stability for your utility

We appreciate the opportunity to submit this proposal and look forward to discussing it with you. If you have
questions or need additional information, please contact me at (616) 403-5450.

Sincerely,

Mark Beauchamp, CPA, MBA, CMA
President, Utility Financial Solutions, LLC

Page | 1
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UFS UTILITY FINANCIAL
] SOLUTIONS, LLC

Detailed Breakout of Scope of Services

Completion of Cost of Service and Financial Projection— Summary of deliverables for each utility

o Cost of Service Analysis
a. Cost of service identifying cost to serve each class of customers
b. Minimum system analysis to identify cost to recover in customer charges
c. Development of component costs to determine how customers use water/wastewater
i. Base Costs
ii. Extra-capacity
d. Distribution/collection breakdown of costs
i. Customer charge
ii. Distribution/collection charges
e Financial Projection and long term rate track
a. Development of five-year financial projection
b. Identification of long term rate adjustments
c. ldentification of projected debt coverage ratios
d. Minimum cash reserve for the utility to maintain
e. ldentification of target operating income
e Rate Design for one year
a. Impact of rate designs at various usage levels within each class
b. Movement of rate toward cost of service
e Detailed report for Management in PDF format
a. Identifying process and result of study
e Presentation
a. Present the findings and recommendations to Management and governing body via WebEx —
one presentation included

Financial Projection Summary of Deliverables

e Assessment of Key Financial Targets:

a. Days Cash on Hand
Rate of Return
Debt Coverage Ratio
Age of System
General adequacy of infrastructure re-investment
General Rate Design observations
General observations on debt vs NBV
Other general financial observations
i. Separated enterprise funds
ii. Where applicable, observations about transfer to the City
iii. Cash VS Utility Basis observations

Smho oo T
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UFS UTILITY FINANCIAL
SOLUTIONS, LLC

Proposed Professional Services Agreement

Prices, terms, and conditions are good for a period of 90 days from this proposal date of May 2, 2023,
Payment will be made through submission of invoice which itemizes the work performed.

Fees for Services Provided:
Water Financial Projection, Cost of Service, Rate Design $13,000
(*Onsite meetings will be separately charged at $3,000)

Anticipated Meetings (Online platform): Deliverables in pdf:

e Project kickoff 1) Long-term financial projection and rate track
e Data collection summary 2) Cost of service analysis

e Financial review summary 3) Minimum cash reserve determination

e Draft report to management 4) Debt service ratio

e Final report to management 5) Target operating income (rate of return)

6) One-year rate design & revenue proof

Hourly Rates (travel is discounted at 50%)

Mark Beauchamp $ 330.00 Onsite Meetings

Dawn Lund $290.00 Any requested and approved onsite presentation will
ban ashohin $ 255.00 be billed at hourly rates with a 50% discount on

Mike Johnson $ 255.00 related travel time. Out of pocket travel expenses

are billed at cost. All costs incurred from schedule

Chris Lund 5 255.00 changes initiated by client after booking will be
Joan Bakenhus 5 155.00 considered out of pocket.

Jillian Jurczyk $175.00

Robert Blank $120.00 Out of Scope Pricing

Out of scope items and work hours will be billed at
the hourly rates listed on this page.

We look forward to exceeding your expectations. Please sign, date, and return to clund@ufsweb.com at your
earliest convenience.

Sincerely,

Mark Beauchamp, CPA, MBA, CMA
President, Utility Financial Solutions, LLC Accepted By:
Groton Utilities

Date:

Page | 3
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UF UTILITY FINANCIAL
‘ SOLUTIONS, LLC

Proposed Professional Services Agreement

Prices, terms, and conditions are good for a period of 90 days from this proposal date of April 12, 2023.
Payment will be made through submission of invoice which itemizes the work performed.

Fees for Services Provided:
Water and Wastewater Financial Projection, Cost of Service,

Rate Design $26,000
(*Onsite meetings will be separately charged at $3,000)

Anticipated Meetings (Online platform): Deliverables in pdf for each utility:

e Project kickoff 1) Long-term financial projection and rate track
e Data collection summary 2) Cost of service analysis

e Financial review summary 3) Minimum cash reserve determination

e Draft report to management 4) Debt service ratio

e Final report to management 5) Target operating income (rate of return)

6) One-year rate design & revenue proof

Hourly Rates (travel is discounted at 50%)

Mark Beauchamp $330.00 Onsite Meetings

Dawn Lund $290.00 Any requested and approved onsite presentation will

Dan Kasbohm $255.00 be billed at hourly rates with a 50% discount on

Wike Johinéan $255.00 related travel time. Out of pocket travel expenses

— $ 255'00 are billed at cost. All costs incurred from schedule
R ' changes initiated by client after booking will be

Joan Bakenhus $ 155.00 considered out of pocket.

Jillian Jurczyk $175.00

Robert Blank $120.00 Out of Scope Pricing

Out of scope items and work hours will be billed at
the hourly rates listed on this page.

We look forward to exceeding your expectations. Please sign, date, and return to clund @ufsweb.com at your
earliest convenience.

Sincerely,
bl Bee

Mark Beauchamp, CPA, MBA, CMA
President, Utility Financial Solutions, LLC Accepted By:
Groton Utilities

Date:

Page | 4
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Ledyard WPCA Cost of Service Study
General Request for Information

Item
Electronic trial balance (2020, 2021, 2022)

Responsible Party
CUSI / Ledyard Finance

Audited balance sheet, income statement, cash flow (2020, 2021, 2022)

CUSI / Ledyard Finance

Fixed asset detail for FYE 6/2022

Ledyard Finance

Copy of O&M and Capital Budget FY2023 and FY2024

Ledyard Finance

Anticipated Capital Projects FY2024 - FY2029 (or longer if available)

Ledyard Finance

Copies of all Outstanding Debt Amortization Schedules

Ledyard Finance

Anticipated debt issuances (debt issues "in the works")

Ledyard Finance

Current rate schedule and rate schedules applicable to FY2022 billings CusI
Contribution to City/PILOT basis if any Ledyard Finance
FY 2022 Revenues by Class (spreadsheet provided at kickoff) Cusl
Monthly Billing data for FY 2022 by Class (spreadsheet provided at kickoff) CUSI

Water Plant Information (spreadsheet provided at kickoff)

Groton Utilities

Minimum System Information (spreadsheet provided at kickoff)

Groton Utilities

Meter Cost Information (spreadsheet provided at kickoff)

CUSI / Groton Utilities
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Roxanne Maher

From: catalystO5@comcast.net

Sent: Thursday, August 03, 2023 8:31 PM

To: Roxanne Maher

Subject: RE: Water Survey and cost analysis

Attachments: Ledyard WPCA - Cost of Service Quote & General Information Request.pdf

Hi Roxanne — Please find attached the quote for determining cost of services for both water and
sewer utilities. We are only looking at present for water service at a cost of $13,000 (page 3 of the
attachment). The reason for a bid waiver for this company is that the company is doing the same
type of review for Groton Ultilities and is intimately familiar with their and our business models for
providing water to customers. The reason for doing this work is first to determine if we are
adequately charging for the cost of water service and two to help in determining whether a merger
between Groton Utilities and Ledyard would provide any benefit to the customers and provide data to
help the town of Ledyard determine if a merger makes any sense.

Thanks!

From: Roxanne Maher <council@ledyardct.org>

Sent: Thursday, August 3, 2023 12:12 PM

To: Ed Lynch <catalystO5@comcast.net>

Cc: William Saums <WSaums@ledyardct.org>; lan Stammel <asst.finance.director@ledyardct.org>; Roxanne Maher
<council@ledyardct.org>; Christina Hostetler <mayor.clerk@ledyardct.org>; Roxanne Maher <council@ledyardct.org>;
Timothy Ryan <tryan@ledyardct.org>

Subject: RE: Water Survey and cost analysis

Good Afternoon Ed:

| will be working to put the Finance Cmt’s August 16, 2023 Agenda together
Early next week (Monday).

Please let me know if the WPCA will be looking for the Finance Cmt to
Consider a Bid Waiver to GU for the Water Cost of Service Study at their
August 16, 2023 meeting.

If yes, Please provide the WPCA request for a bid waiver along the appropriate attachments to
be included

as backup information.

Should you have any questions, please do not hesitate to call me.

| will be out of the Office on Tuesday, (8/7/2023).

Thank you,
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Roxanne

Roxanne M. Maher

Administrative Assistant to
the Ledyard Town Council
(860) 464-3203
council@ledyardct.org

Town Hal |l Hours:
Monday — Thursday 7:30 a.m to 4:45 p.m
CLOSED FRI DAYS

From: William Saums <WSaums@|edyardct.org>

Sent: Wednesday, August 02, 2023 1:28 PM

To: water pollution control authority <wpca.ledyard@ledyardct.org>; lan Stammel
<asst.finance.director@ledyardct.org>; Roxanne Maher <council@ledyardct.org>
Subject: RE: Water Survey and cost analysis

Hi Ed,
Adding Roxanne.

lan is right, you will need a bid waiver, and she can help you with that. Bid waivers are required for anything over
$15,000, which is close to the cost if you do only half of the COSS.

Can you send her a copy of the latest proposal from GU? The reason for the waiver is GUJ is a sole source provider, and
has access to all the history, billing info, etc.

Using a third party would still require heavy involvement from GU staff to familiarize the third party with WPCA
practices, billing, infrastructure, and customer data, which would add substantial cost to the third party’s fees.

-Bill

From: water pollution control authority <wpca.ledyard@Iledyardct.org>

Sent: Wednesday, August 2, 2023 12:50 PM

To: lan Stammel <asst.finance.director@ledyardct.org>; William Saums <WSaums@l|edyardct.org>
Subject: Re: Water Survey and cost analysis

Thanks lan - that is correct. Bill - do you think we can justify a single quote. Not sure who else is qualified?
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Ed Lynch, WPCA
Mobile 646-732-9224

From: lan Stammel <asst.finance.director@ledyardct.org>

Sent: Wednesday, August 2, 2023 11:41 AM

To: water pollution control authority <wpca.ledyard@ledyardct.org>
Subject: Re: Water Survey and cost analysis

Hi Ed,

It just occurred to me that if the WPCA is moving forward with this and it is going to cost over $5,000.00, you
will be required to get three quotes or go to council to get a waiver on the three quotes.

lon Stomumnel

Assistant Finance Director, Town of Ledyard
741 Colonel Ledyard Hwy.

Ledyard, CT 06339

(860) 464-3258

www.ledyardct.org

*NOTICE* Effective June 11,2018 Town Hall hours
will be: 7:30AM-4:45PM Mon-Thursday
CLOSED FRIDAYS

From: water pollution control authority <wpca.ledyard@Iledyardct.org>
Sent: Tuesday, August 1, 2023 8:15 PM

To: lan Stammel <asst.finance.director@ledyardct.org>

Subject: Water Survey and cost analysis

Hi lan - in last week's meeting the commissioners decided it was worth doing the water cost of service study IF
monies could be found to pay for it. It was also recognized that the effort would involve a considerable
amount of effort on the financial group. Tina from GU offered to compile all the data required to do the study
(at least the part that GU deals with). The commissioners asked me to ask you if there maybe any monies
from last year's budget (2022-2023) that could help pay for this. We are looking for $13,000.

GU stated that it would help in any decision to purchase the WPCA for the purpose of lowering cost to the
customers. Right now, only water would be considered for the review.

3
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Thanks!

Ed Lynch, WPCA
Mobile 646-732-9224
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1952 Agenda Date: 8/16/2023 Agenda #: 4.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:

Discussion and possible action regarding the Historic District Commission’s project in the amount to rebuild
the retaining wall of the race and reset the steps to divert water away from the building and to make them safe
for foot traffic at the Up-Down Sawmill (project cost $25,000).

Background:

In July 2023, the Historic District Commission contacted three stone mason contractors all of whom were
qualified to do the work at the Up-Down Sawmill; based upon their extensive experience with these types of
dry-stone structures to address the potential of a near term collapse of the race retaining walls and the need to
make the stone steps to the lower level safe.

All three contractors inspected the race and stairs area in-person.

Subsequently, the Historic District Commission sent all three contractors a scope of work document that
described the work to be included in a bid for the job.

The Town received bids from the three vendors as follows: $25,000, $34,660, and $38,000.

At a Special Meeting held on July 31, 2023 the Historic District The Commission voted to request a Bid Waiver
from the Town Council to Kenneth Geer Stonewall Construction in the amount of $25,000 for the advertised
bid requirement to rebuild the retaining wall of the race and to reset the steps to divert water away from the
building and make them safe for foot traffic at the Up-Down Sawmill.

In the Study the Historic District Commission had conducted by an Engineering Firm using Grant Funding, this
project was ranked among the most critical repairs.

(Suggested Motion):

MOTION to grant a Bid Wavier to Kenneth Geer Stonewall Construction, Ledyard, Connecticut in the amount
of $25,000 to rebuild the retaining wall of the race and reset the steps to divert water away from the building
and make them safe for foot traffic at the Up-Down Sawmil.

Department Comment/Recommendation:
(type text here)
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Finance Director Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)
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Request for bid waiver to repair stone work at the Ledyard Up-Down Sawmill

Request

The Historic District Commission requests an expedited process to hire a stone mason to address
problems in the stone-lined tail race and exterior stone stairway on the east side of the Ledyard Up-
Down Sawmill. The need to urgently address these issues was confirmed in a 2023 report from James
K. Grant Associates. The next few months are an ideal time to perform the work since pond and brook
water levels will increase in the fall and winter, and the work could be completed prior to the sawmill

fall visitor season which starts in October.

Tail race stone walls

The tailrace with stone retaining walls was rebuilt during the major restoration of the sawmill in the
early 1970s. Photos from the 1970s show the newly rebuilt structure with tight-fitting and plumb stone
walls. In the ensuing decades, rain runoff drainage issues near the tailrace has likely contributed to the
deteriorating condition of the stone walls. We have already taken the first steps in addressing the runoff
drainage issues with grading work (November 2022) and installation of a new drainpipe for the mill
north side gutter (May 2023).

The award of a grant from the Connecticut State Office of Historic Preservation/Preservation CT
allowed us to hire James K. Grant Associates (who are included in the state’s list of qualified Historic
Engineering/Architect firms). Grant Associates completed a survey of the sawmill building and
surround (including the tail race) in late 2022 and we were provided with their report in spring 2023.
Although Grant Associates suggested that a temporary solution is to add structural struts across the tail
race, we prefer their recommended long-term fix which is to rebuild the tail race walls and address

runoft drainage issues around the tail race. (See below for a brief description of the scope of work.)

From the James K. Grant Associates 2023 report:
Stone Tail Race. A significant bulge is present in the dry laid stone tail race wall just to the east
of the exterior stair. As part of its function, the wall also retains the earth behind the the tail race.
The bulge is located at the most downstream end of the water flow and is likely caused by the
same drainage path from the water pressure that builds up behind the wall. The bulge and poor
drainage could lead to instability and should be addressed by rebuilding the wall and adding a
curtain drain and weep holes.
Recommendation: The condition could lead to instability and should be addressed. The most
effective solution is to locally rebuild the wall in a plumb condition. This would also allow the
opportunity to excavate behind the wall and improve drainage by adding a curtain drain wrapped
with filter fabric. Weep holes through the wall could also be added to ensure overflow drainage
in case the curtain drain becomes clogged in the future. Installing struts across the tailrace could

provide temporary stabilization and/or a lower cost but less effective alternative to rebuilding.



Stone stairway on east side of mill near tailrace

The east exterior stone stairs were added to the site during the 1970s sawmill restoration and provide
visitor access along the mill exterior and to the stone bridge across the tailrace. Erosion along and under
the steps has significantly shifted the slopes of individual steps both across and along the length of the
stairs. A number of these wide steps now drain toward, rather than away from the building. The erosion
has also resulted in uneven step heights.

In addition to the rebuilding work on the stone steps and stone tailrace walls, we plan to re-set the one-
piece stone bridge that spanning the tail race to ensure adequate support on both sides. Currently, the

bridge is offset with a significantly narrower area of support on the north than the south end.

From the James K. Grant Associates 2023 report:
Foundation and Stairs along East End / Site Drainage. Erosion has occurred below the bottom
three steps allowing them to rotate out of place. The lowest step has settled into a significant
hole. Long standing issues with site drainage and gutter discharge onto the east exterior stairs are
apparent. The issues noted in the stairs and foundation wall are consistent with erosion that might

occur due to washout of soils from water flowing through and below the affected components.

Status of Securing bids

In July 2023, we selected three stone mason contractors all of whom we consider qualified to do the
work based upon their extensive experience with these types of dry stone structures. All three
contractors inspected the tail race and stairs area in-person. Subsequently, all three were sent a scope of
work document that described the work to be included in a bid for the job. We have received bids from
the three vendors of $25,000, $34,660, and $38,000.

The Commission requests the Council for a waiver of the advertised bid requirement due to the potential
of a near term collapse of the race retaining walls and the need to make the stone steps to the lower level
safe. If granted the waiver, the Commission plans to execute a contract to Kenneth Geer Stonewall
Construction in the amount of $25,000 to rebuild the retaining wall of the race and reset the steps to

divert water away from the building and make them safe for foot traffic.

Summary of Scope of work

1. Rebuild the bulging tailrace north and south walls for about 35 feet using larger stones as needed for the base
layers. Ensure there is adequate drainage through rebuilt walls to minimize hydrostatic pressure.

2. Re-set exterior stone steps to drain away from building and to provide a safe stairway for the public. The top
step should be set to prevent runoff from draining down the steps.

3. Re-set stone bridge to be slightly raised with top stones of tail race and have similar length of contact with the
north and south sides.

4. Complete surface grade along top stair and east side of steps so drainage is away from building foundation.

V. Godino, Chair, Ledyard Historic District Commission 7/25/2023
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1990 Agenda Date: 8/23/2023 Agenda #: 5.

RESOLUITON

Motion/Request:
MOTION to adopt the proposed “Resolution Adopting The Hazard Mitigation And Climate Adaptation Plan
Update, 2023-2028” as presented in the draft dated August 2, 2023.

Background:
SCCOG Hazard Mitigation and Climate Adaptation Five-Year Plan was recently approved by FEMA.

This Plan was developed with input from Southeastern Connecticut Council of Government Member Municipalities
along with Consultant, Resilient Land & Water, LLC.

This is the fourth iteration of this Plan for Southeastern Connecticut.

The adoption of the Plan will enable SCCOG Member Municipalities to apply for and receive “Pre-disaster” funds from
FEMA, from the following programs:

e Hazard Mitigation Grant Program
o Building Resilient Infrastructure and Communities
e Flood Mitigation Assistance

The Plan should also act as a guide for planning and funding for other projects either undertaken with municipal funds or
other grants. Most recently, there have been many other grant opportunities for Resilience/Hazard Mitigation Projects.

To finalize this effort, Municipalities must adopt the Resolution as provided.

Below are links to Municipal Plan Annexes and Adoption Resolutions:
e Find your municipal “annexes” of the HMCAP here <https://us-west-2.protection.sophos.com/?
d=sharepoint.com&u=

o Regional Plan <https://us-west-2.protection.sophos.com/?
d=sharepoint.com&u=
with Appendices <https://us-west-2.protection.sophos.com/?
d=sharepoint.com&u=

Resolution:

DRAFT: 8/2/2023
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File #: 23-1990 Agenda Date: 8/23/2023 Agenda #: 5.

RESOLUTION
ADOPTING THE HAZARD MITIGATION
AND CLIMATE ADAPTATION PLAN UPDATE, 2023-2028

CERTIFICATE OF ADOPTION
TOWN OF LEDYARD - TOWN COUNCIL

WHEREAS, the Town of Ledyard has historically experienced severe damage from natural hazards and it
continues to be vulnerable to the effects of those natural hazards profiled in the plan (e.g. flooding, extreme heat,
droughts, severe storms such as thunderstorms and winter storms, dam failures, wildfires, and earthquakes)
resulting in loss of property and life, economic hardship, and threats to public health and safety; and

WHEREAS, the Ledyard Town Council approved the previous versions of the Hazard Mitigation Plan in 2005,
2012, and 2018; and

WHEREAS, Southeastern Connecticut Council of Governments, of whom the Town of Ledyard is a member, has
determined that climate change is affecting the frequency and severity of some hazards and therefore elected to
expand the Hazard Mitigation Plan Update to become a Hazard Mitigation and Climate Adaptation Plan Update;
and

WHEREAS, committee meetings were held and public input was sought in 2022 regarding the development and
review of the Hazard Mitigation and Climate Adaptation Plan Update; and

WHEREAS, the Plan specifically addresses hazard mitigation and climate adaptation strategies and Plan
maintenance procedures for the Town of Ledyard; and

WHEREAS, the Plan recommends several hazard mitigation actions that will provide mitigation for specific
natural hazards that impact the Town of Ledyard, with the effect of protecting people and property from loss
associated with those hazards while adapting to the effects of climate change; and

WHEREAS, Southeastern Connecticut Council of Governments has developed and received conditional approval
from the Federal Emergency Management Agency (FEMA) for its Hazard Mitigation and Climate Adaptation Plan
Update under the requirements of 44 CFR 201.6; and

WHEREAS, adoption of this Plan will make the Town of Ledyard eligible for funding to alleviate the impacts of
future hazards;

NOW THEREFORE BE IT RESOLVED:

1. The Plan is hereby adopted as an official plan of the Town of Ledyard;

2. The respective officials identified in the mitigation strategy of the Plan are hereby directed to pursue
implementation of the recommended actions assigned to them;

3. Future revisions and Plan maintenance required by 44 CFR 201.6 and FEMA are hereby adopted as a part
of this Resolution for a period of five (5) years from the date of this Resolution.

4. An annual report on the progress of the implementation elements of the Plan shall be presented to the Town
Council.
TOWN OF LEDYARD Page 2 of 3 Printed on 8/16/2023
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File #: 23-1990 Agenda Date: 8/23/2023 Agenda #: 5.

Adopted by the Town Council of Ledyard, Connecticut on:

Fred Allyn, III, Mayor Kevin J. Dombrowski, Chairman

sk st sfe sk s sk sk ok ok sk sk sk sk s sk sk sk sk sk sk sk sk s sk sk sk sk sk sk sk sk sk s sk sk sk sk sk sk sk sk s sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk s s sk sk ki sk sk skeskoskock

IN WITNESS WHEREQOF, the undersigned has affixed his/her signature and the corporate seal of the Town of
Ledyard this day of ,2023.

(Seal)

Patricia A. Riley, Town Clerk

Mayor Comment/Recommendation:
(type text here)
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From: Sam Alexander

Sent: Wednesday, August 2, 2023 9:44 AM

To: Glenn Pianka - Bozrah First Selectman <firstselectman@bozrahct.org>; selectman@colchesterct.gov;
kseery@eltownhall.com; mayor@cityofgroton.com; JBurt@groton-ct.gov; 'Charles Grant, First
Selectman' <franklin@99main.com>; firstselectman@griswold-ct.org; tsharkey65@gmail.com;
firstselectman@lebanonct.gov; mayor@ledyardct.org; tsparkman@lisbonct.com; rmcdaniel@montville-
ct.org; mpassero@ci.new-london.ct.us; rcarlson@northstoningtonct.gov; jsalomone@cityofnorwich.org;
jmelendez@groton-ct.gov; pnystrom@cityofnorwich.org; allyngauthier@preston-ct.org;
firstselectman@franklinct.com; ed.chmielewski@salemct.gov; dchesebrough@stonington-ct.gov;
firstselectman@ctsprague.org; borowarden@att.net; rbrule@waterfordct.org;
townmanager@windhamct.com; mayordevivo@windhamct.com

Subject: Adoption of SCCOG Hazard Mitigation and Climate Adaptation Plan

Importance: High

To: SCCOG Chief Elected Officials and Managers
Other Municipal Hazard Mitigation Contacts
Executive Assistants

We are pleased to announce that our latest 5-year Hazard Mitigation Planning effort, the SCCOG 2022
Hazard Mitigation and Climate Adaptation Plan, was approved by FEMA late last week. We are grateful
to you and your staff for your help in developing this plan, along with our consultant, Resilient Land &
Water, LLC. This is the fourth iteration of this plan for southeastern Connecticut.

There is one remaining step for each municipality, and that is to adopt this plan through your Board of
Selectmen, Town or City Council, or Board of Burgesses. There is an adoption resolution (see below)
that each municipality must use, and which will be familiar to those who have done this in years’ past.

Links to Municipal Plan Annexes and Adoption Resolutions:
e Find your municipal “annexes” of the HMCAP here.
0 Regional Plan with Appendices.
e Find your Adoption Resolution here.

As a refresher, once adopted, this plan enables your municipality to apply for and receive “pre-disaster”
funds from FEMA, from the following programs:

e Hazard Mitigation Grant Program

e Building Resilient Infrastructure and Communities

e Flood Mitigation Assistance

It should also act as a guide for planning and funding other projects either undertaken with municipal
funds or other grants. Especially lately, there are many other grant opportunities for resilience/hazard
mitigation projects.

We also plan to reach out to you individually over the following days and weeks. It is important that
resolutions be passed, in order to finalize this effort. Should you have any questions, please contact both
myself and our project consultant, David Murphy (dmurphy@resilientlandandwater.com).

Samuel Alexander, AICP
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1844 Agenda Date: 8/10/2023 Agenda #: B.

LAND USE

Subject/Application:
MOTION to recommend the Town sell the town-owned residential property located at 332 Colonel Ledyard
Highway to Leonard D. Sherman for Two Hundred and Eighty Thousand Dollars ($280,000).

In addition, set a Hybrid (In-Person & Video Conference) Public Hearing date on September 27, 2023 at 6:00
p.m. to be held in the Council Chambers, 741 Colonel Ledyard Highway, in accordance with CGS -7-163¢ to
receive comments and recommendations regarding the sale of the town-owned residential property located at
332 Colonel Ledyard Highway to Leonard D. Sherman for Two Hundred and Eighty Thousand Dollars
($280,000).

Also, set a Hybrid (In-Person & Video Conference) Special Town Meeting on September 27, 2023 at 6:30 p.m.
to be held in the Council Chambers, 741 Colonel Ledyard Highway, to consider, discuss and vote upon the
following:

"Shall the Town of Ledyard sell the town-owned residential property located at 332 Colonel Ledyard Highway
to Leonard D. Sherman for Two Hundred and Eighty Thousand Dollars ($280,000)? .

Background:

August 14, 2023: The Town received an Offer from Mr. Leonard D. Sherman of 98 Fairy Dell Road, Clinton,
to Purchase 332 Colonel Ledyard Highway for $280,000. (See attached Purchase and Sales Agreement).

In accordance with Connecticut General Statutes 7-163e a Public Hearing was required for the sale or transfer
of town-own property.

Also, in accordance with Chapter VII; Section 9 of the Town Charter a Special Town Meeting was required at which the
Townspeople would be asked to vote on the sale of 332 Colonel Ledyard Highway.

Planning & Zoning Commission- August 10, 2023: Conduct an 8-24 Review of 332 Colonel Ledyard
Highway in preparation to sell the residential property and voted favorably to sell the property.

Land Use/Planning/Public Works Committee- August 7, 2023: Requested the Planning & Zoning
Commission conduct an 8-24 Review of 332 Colonel Ledyard Highway in preparation to sell the residential

property.

Town Council July 26, 2023 Meeting: Authorized the Mayor to enter into a Real Estate Listing Agreement for
the sale of the house located at 332 Colonel Ledyard Highway.

TOWN OF LEDYARD Page 1 of 2 Printed on 8/16/2023
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File #: 23-1844 Agenda Date: 8/10/2023 Agenda #: B.

In preparation for the sale of 332 Colonel Ledyard Highway it has bee requested that the Planning & Zoning
Commission conduct an 8-24 Review.

Public Hearing - January 10, 2018: To Lease the residential property located at 332 Colonel Ledyard
Highway. In June 2017 the Town acquired the residential property hru a foreclosure for back taxes owed.

Because there was a title issue regarding the boundary line the Town did not have a clear, saleable marketable
title at that time. Therefore, the town has been leasing the house for about $15,600 in rent per year, until they
could get the title issue resolved, at which time the town planned to dispose of/sell the house (Town Council
Meeting January 10, 2023). The site plan and survey that was conducted by Attorney Rob Aveena and Surveyor
Eric Seitz has been completed, and the boundary lines have been corrected (restored to their original
boundaries), so that the detached garage was now within the property boundary lines of 332 Colonel Ledyard
Highway, and therefore, the property was ready to be sold.

Additional Background: In 2006 the Founders Preserve property was subdivided into a 36-lot subdivision and the
property lines were changed by the Developer at that time to accommodate the proposed Founders Preserve Subdivision,
which included the property located at 332 Colonel Ledyard Highway.

Around 2015 the town foreclosed on the property for back taxes owed, and in 2020 the Townspeople voted to convey the
parcel to Avalonia Land Conservancy. However, with the new boundary lines the Developer made for the Subdivision,
the Founders Preserve property was essentially landlocked.

Since 2020 the town has been working to correct (or restore) the boundary lines to their original lines. By correcting the
boundary lines the street address of the former Founders Preserve would now become (revert back to) 334 Colonel
Ledyard Highway and the adjacent property would revert back to 332 Colonel Ledyard Highway. In addition, with
restoring the property lines back to the original boundary lines the detached garage associated with the house was
now within the property boundary lines of 332 Colonel Ledyard Highway.

Land Use Director/Town Planner:
(type text here)

TOWN OF LEDYARD Page 2 of 2 Printed on 8/16/2023
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Eastern Connecticut Association of REALTORS®
PURCHASE AND SALE AGREEMENT Page 1 of4 I

Buyer: _Leonard D Sherman

Address: 98 Fairy Dell Rd. Clinton, CT 06413

Seller:  Town of Ledyard

Address: 332 Colonel Ledyard Hwy. Ledyard, CT 06339

Seller agrees to sell, and Buyer agrees to purchase certain real property known as_332 Colonel Ledyard Hwy

Ledyard , CT, more fully
described in the land records, town of Ledyard ,CTin Vol 559 Page 54
1. PURCHASE PRICE..........oietuiimieeientinessesisse st sie s sessssess st ssssss s et ssssssessss s ssssessessnnsssnssnes $.280,000.00
Payable as follows:
A. By initial deposit with this Agreement, subject to cOllection ..............coooiiiiiiiiiiiiiiiiiiiiiiaes $.1,000.00 A.
B. By additional deposit on or before B U | B.
C. By proceeds from institutional fINANCING ................coeivuuiieiiiie e $ 224,000.00 C.
D. By proceeds from Seller financing (see attached Addendum) at closing................cocoeiviiiiiiiininen... $ D.
E. By cashier’s or certified bank check, wire transfer or attorney trustee check at closing..................... . $ 55,000.00 E.
2. FINANCING: (Check as applicable)
A. O cash transaction. There is no mortgage contingency.
B. Buyer’s ability to close is contingent upon the sale of Buyer’s property. See attached Contingency For Sale Of Buyer’s
Property addendum.
C. Mortgage financed transaction: (Check all that apply)
Mortgage Type: XIConventional [JFHA [JVA [JUSDA [] Renovation Type: [CJother
Mortgage Terms: Initial interest rate not to exceed: PR %  Amortized term: 30 Points:
Fixed [JVvariable [ CHFA [ Down Payment Assistance (DAP)
Mortgage Contingency: Buyer agrees to apply for a mortgage within 2 calendar days of Seller’s acceptance.
If Buyer fails to make formal application by said date, Buyer shall be in default of this Agreement. Mortgage commitment shall be
obtained on or before 9.28.2023 [Mortgage Commitment Date]. It is further agreed that

if, after diligent effort, Buyer is unable to obtain the mortgage commitment, then all deposits shall be returned to Buyer, provided Seller
has received written notice from Buyer with proof of inability on or before the Mortgage Commitment Date, whereupon this Agreement
shall be null and void. In the event Seller has not received said notice, then this mortgage contingency shall be deemed satisfied. Buyer
grants permission to the lending institution to provide status of his/her loan to the agents involved in this transaction. For renovation loan
financing, this Agreement is contingent on mortgage commitment and the Buyer's acceptance of additional required improvements as
determined by the lender on or before the Mortgage Commitment Date.

3. APPRAISAL CONTINGENCY: (Check only one)

A. O This Agreement is not subject to an appraisal contingency.

B. [ VA Addendum,

c. [ FHA Addendum.

D. Buyer shall obtain an appraisal report from a Connecticut Certified Residential Appraiser on or before
9.15.2023 [Appraisal Report Receipt Date]. If the appraisal report provides an appraised value less

than the purchase price, the Buyer may terminate this Agreement by giving Seller a copy of the appraisal report and written notice

within five (5) days of the Appraisal Report Receipt Date, unless the Appraisal is received sooner, in which case the written notice must

be given to Seller within five (5) days of Buyer’s receipt of the appraisal report. If Buyer fails to provide Seller with such notice, the

parties shall be bound to perform their obligations under this Agreement. If Buyer terminates this agreement as provided herein,

the deposits shall be returned to Buyer.

4. SELLER CREDIT FOR BUYER CLOSING EXPENSES: Seller agrees to credit Buyer at closingup to $ O
toward Buyer’s closing costs, pre-paid expenses, discount points, and any other costs allowable by the lender. If Buyer’s lender
restricts the allowable Seller credit, then Seller’s actual and total credit shall be limited to the allowable amount.

5. CLOSING: Seller shall deliver to Buyer a good and sufficient Warranty (or Warranty ) Deed,
conveying marketable title on or before 10.3.2023 [Closing Date].

6. ADJUSTMENTS: Unless otherwise stated in this Agreement, all adjustments of taxes, water, sewer, interest, condominium fees,
rents, fuel, etc., will be made on the day of closing in accordance with the Residential Real Estate Closing Customs as promulgated by
the Bar Association (if any), as amended, of the County in which the property is located.

Buyer’s Initialﬁns 10 10 ] Seller’s Initials [ 10 10 ]
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PURCHASE AND SALE AGREEMENT Page2ofd =
7. COMMISSION: The real estate agency/agencies in this transaction is/are Keller Williams Coastal &
RE/MAX Realty Group . Unless otherwise provided for within this Agreement, Seller agrees

to pay the real estate commission, as per the Listing Agreement, at the time of closing.

8. COUNTERPARTS AND ELECTRONIC SIGNATURES: This Agreement may be executed in one or more counterparts, and
counterparts may be exchanged by electronic transmission including fax, e-mail or any technology having digital, magnetic, wireless,
optical, electromagnetic or similar capabilities. Either party has the right to withdraw consent to have a record of this Agreement provided
or made available to them in electronic form, but that does not permit that party to withdraw consent to the Agreement itself once it has
been signed. A party’s agreement to use an electronic record applies only to this particular real estate transaction and not to all real estate
transactions. Each party will promptly inform the other in writing of any change in e-mail address, cell or fax number. Contacts for the
real estate agencies in this transaction are:

Buyer’s Agent: __Jessica L Gardner Seller’s Agent: Carol Christiansen

Fax number: Fax number:

E-mail address: YourRealtorJessG@gmail.com E-mail address: cchristiansen@sbcglobal.net
Cell Phone number: (401) 932-4326 Cell Phone number: (860) 464-0443

9. ENCUMBRANCES: The Certificate of Title, if desired, shall be provided by and at Buyer's expense. Unless otherwise noted the
property will be conveyed free and clear of liens and subject to all provisions of any ordinance, municipal regulation, public or private
law agreements, restrictions and easements of record, and facts disclosed by personal inspection of the property or an accurate survey,
provided they do not render the property unmarketable pursuant to the Standards of Title as applied by the Connecticut Bar Association.

A sewer assessment of approximately $_if any shall be [] assumed by Buyer or[X]paid by _seller at closing.
A water assessment of approximately $_if any shall be [] assumed by Buyer or[X] paid by __Seller at closing.
A gas assessment of approximately ~ $_if any shall be [] assumed by Buyer or[X] paid by __Seller at closing.

10. FIXTURES AND PERSONAL PROPERTY: (Check only one)

A. [ See Property Inclusion/Exclusion Addendum attached hereto and incorporated herein.

B. FIXTURES: Unless otherwise agreed in writing the premises to be conveyed shall include all fixtures including but not
limited to screens, storm doors, storm windows, satellite dish, wall to wall carpeting, blinds, curtain rods and fixtures, awnings, shades,
automatic water heaters, built-ins (dishwasher, oven/range, microwave, etc.), garage door opener(s) and remote control(s), plumbing,
lighting, heating and air conditioning (excluding portable and leased equipment), and plants and shrubbery, all as now located on the
property. Fixtures specifically excluded from the sale (Not applicable unless filled in):_All appliances to convey.

PERSONAL PROPERTY: Unless otherwise agreed in writing the premises to be conveyed shall exclude personal property. Personal
property specifically included in the sale with no value assigned to the purchase price or consideration paid by Buyer. (Not applicable
unless filled in):

11. LEASED ITEMS: The following leased items are located on the Property: (Check as applicable)

To be removed by Seller To be transferred to Buyer Lease Company Name
Propane Tank(s) O O
Security system/equipment O O
Solar Panels (see addendum)  [] O
Other Leased Items O O
12. L LER DISCLOSURES, NOTIFICATIONS AND OTHER SELLER CREDITS TO BUYER (Iritial as Applicable)
A 11 11 | (Buyer Initials) Buyer acknowledges receipt of a copy of the Disclosure of Information on Lead-
Base mt-and [.ead-Based Paint Hazards from Seller. This disclosure is not for properties built on or after 1978.
B. 0 11 11 | (Buyer Initials) Buyer acknowledges receipt of a copy of the Residential Property Condition Disclosure
Rep eller. In the event Seller has not furnished Buyer with the Residential Property Condition Disclosure Report when required by CGS

Sec.20-327b and prior to Buyer’s Execution of this Agreement, Seller shall credit Buyer $500 at closing.

C. Smoke and Carbon Monoxide Detectors: In the event that Seller fails to comply with P.A. 13-272, Seller shall credit Buyer with the
sum of $250 at closing.

D. Pursuant to Section 22a-134f of the Connecticut General Statutes, Buyer is notified that the Department of Energy and Environmental Protection
[DEEP] is required to furnish lists to the Town Clerk’s office of hazardous waste facilities located within a town. Buyer should refer to these lists, the
DEEP, the Environmental Protection Agency, the National Response Center, the Department of Defense, and third-party providers for information on
environmental questions concerning the Property and the lands surrounding the Property.

E. Pursuantto PA 07-214, Buyer is notified that lists of properties on which hunting or shooting sports are conducted may be available from the Town
Clerk’s office of the towns where said properties are located. Buyer should refer to these lists for information.

Buyer’s Initials ps ][ 10 1 Seller’s Initials [ 10 10 1
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REALTOR OPPORTUNITY
13. EXAMINATION OF PREMISES: Buyer represents that Buyer has examined said property, including fixtures and personal
property that convey, and is satisfied with the physical condition thereof, subject to any additional provisions and/or any inspections/tests
made a part of this Agreement. Buyer further agrees neither Seller nor Seller’s agent have made any representations nor promises, other
than those expressly stated herein, upon which Buyer has relied in making the Agreement. The property and improvements are to be
conveyed in their present condition, subject to reasonable wear and use, as they are on the date of this Agreement. The grounds shall be
maintained by Seller until the day of closing.

14. INSPECTIONS AND TESTS: Check the appropriate boxes in Section 14.C for all inspections/tests that Buyer elects to have
performed on the property. Buyer shall obtain the written reports from such inspections/tests on or before 8.31.2023
[Inspection Report Receipt Date]. Only deficiencies identified in the inspections/test reports received on or before Inspection Report
Receipt Date are eligible for remedy in Section 15. The inspections and/or tests shall be performed by a professional engineer, licensed
home inspector, qualified inspection, or recognized testing service, selected and paid for by Buyer, except as checked in Section D.

If the Property is “target housing” under federal law (meaning with some exceptions, housing built before 1978), Seller must permit Buyer
a 10-day period (unless the parties mutually agree in writing to a different time period) to conduct a risk assessment or inspection of the
property for the presence of lead-based paint and lead-based paint hazards before Buyer is obligated under this Contract. Buyer may
waive this right of inspection in writing.

Buyer initial as appropriate:
A 11 11 ] For “target housing” only, Buyer waives the right to conduct a risk assessment or inspection
for the presence of lead-based paint and lead based paint hazards in the property.

B. [ 11 11 ] Buyer elects to perform no inspections/tests.
C | 0@2 11 11 ] Buyer elects to perform the inspections/tests checked below.
ead Based Paint [] Asbestos [1 Radon in Air
Structural/Mechanical [] water Quality Well Water System
] wood Destroying Organism ] Chimney On-Site Sewage System
O Swimming Pool Other: Inspections for informational purposes only

D. When checked, Seller shall be responsible for:
Providing access and working utilities for inspections, including fuel oil or gas for heating equipment.
The cost of exposing cover(s), refilling excavation of On-Site Sewage System.
The cost of pumping/disposal of on-site sewage waste at the time of On-Site Sewage System inspection.

15. REMEDIES FOR INSPECTION: The remedies in Section 15.A and 15.B apply only to the findings in the inspections/tests reports
that are: checked in Section 14.C, received on or before the Inspection Report Receipt Date, and have been declared unacceptable by
Buyer.

A. Remedy for Unacceptable Inspection/Test Results: If Buyer deems the results of any inspection/test to be unacceptable, Buyer may
request that Seller remedy the unacceptable condition by giving Seller written notice within five (5) calendar days of the Inspection Report
Receipt Date unless the written report is received sooner, in which case the written notice must be within five (5) days of Buyer’s receipt
of said report. The written notice shall itemize the requested remedy and shall include a copy of the inspection/test report. Seller agrees
to provide a written response to Buyer within five (5) calendar days of receipt of a written notice of unacceptable conditions by Buyer. If
Buyer and Seller cannot agree on a remedy for the unacceptable condition(s) within five (5) calendar days of Seller’s written response to
Buyer, either party shall have the option to terminate this Agreement by giving written notice to the other party, in which case the deposits
shall be returned to Buyer; or

B. Termination and Release of Deposit: If, for any reason, Buyer is not satisfied with the results of an inspection/test, Buyer may
terminate this Agreement by giving Seller written notice within five (5) calendar days of the Inspection Report Receipt Date unless the
written report is received sooner, in which case the written notice must be within five (5) calendar days of Buyer’s receipt of said report.
If Buyer fails to provide Seller with such notice, the parties shall be bound to perform their obligations under this Agreement. If Buyer
terminates this Agreement as provided herein, the deposits shall be returned to Buyer.

16. FINAL WALK-THROUGH BY BUYER: Buyer has the right to inspect repairs and make a final walk-through examination of
the premises prior to the closing to verify that Seller has; 1) satisfied all remedies as required by this Agreement, 2) replaced or remedied
any removed fixtures as agreed, if applicable, 3) met all contractual obligations, and is conveying the property in the same condition as
it was at the signing of this agreement or as negotiated in the remedy for repairs. If Buyer fails to conduct this walk-through examination,
Seller’s repair and maintenance obligations will be deemed satisfied and Buyer shall be deemed to have accepted the premises in its
current condition. Seller will provide access and working utilities for Buyer’s final walk-through examination.

17. OCCUPANCY: On the date and time of closing, Seller shall deliver full possession and occupancy of said premises to Buyer, free
from all occupants and possessions, and broom clean, except as otherwise specifically provided herein.

Buyer’s Initials [, Ds ][ 10 1 Seller’s Initials [ 10 10 ]
‘ Eastern Connecticut Association of REALTORS® © 2008 Rev. 08/18/22 1094
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OPPORTUNITY

18. ASSIGNMENT and SURVIVORSHIP: This Agreement may be assigned by either party without written consent of the other,
but shall be binding upon the heirs, executors, administrators, successors and assigns of the parties hereto. However, if this Agreement
contains a provision for Seller financing, this Agreement may not be assigned without Seller’s written consent.

19. RISK OF LOSS: Risk of loss by fire, theft, or other casualty until delivery of the deed shall be upon the Seller. In the event of loss
or damage that cannot be repaired by the time of closing so the property is in substantially the same condition as on the date of this
Agreement, Buyer shall have the choice of:

A. Receiving the benefit and proceeds of Seller's insurance coverage and taking title, or

B. Rescinding this Agreement and any monies paid under this Agreement shall be returned to Buyer and all parties shall be relieved of
further liability.

20. DEPOSIT: The deposit funds specified in Section 1 shall be made at the stated time(s) and applied towards Buyer’s down payment
and/or closing costs. All deposits shall be made payable to the Listing Broker or RE/MAX Realty Group
(hereinafter referred to as Escrow Agent), and shall be placed into a pooled, interest-bearing account as set forth in CGS Sec. 8-265f,
with the interest payable to Connecticut Housing Finance Authority. At the time of closing, the Escrow Agent shall pay the deposit
funds to the Seller. Except as herein authorized, the Escrow Agent shall not pay the deposit funds to anyone without the written consent
of all parties to this Agreement or by court order. In the event any deposit funds payable pursuant to this Agreement are not so paid by
Buyer, Seller may give written notice of such failure to Buyer at the address specified in this Agreement by certified mail, and if such
notice is given and a period of five (5) calendar days thereafter elapses without Buyer having corrected such failure, Seller may (1) declare
Buyer to be in default and (2) terminate this Agreement and the Seller shall be relieved of all obligations hereunder. The prevailing
party in any legal action arising out of a dispute over the deposit shall be awarded reasonable attorneys’ fees.

21. DEFAULT: On default by either party, without the other party being in default, the party who is not in default shall have the right
of proceeding with any remedy at law or in equity, or

A. Buyer Default: Seller retaining the deposit money as liquidated damages.
B. Seller Default: Buyer reclaiming the deposit money, plus an amount equal to the deposit money as liquidated damages.
22. ADDITIONAL PROVISIONS: Escalation Addendum.
Sale is strictly AS-1S, seller will not make any repairs. Inspections are for informational purposes only.
Sale is subject to legislative body of approval and town meeting, anticipated to take 30-45 days.
Actual acreage being conveyed is 1.044 acres. The property card has not been updated to reflect this change.
The remaining acreage is being deeded to Avalonia Land Trust.
Home must appraise at or above purchase price.

23. ENTIRE AGREEMENT: This Agreement and attached addenda (if any), represents the entire Agreement between the parties.
It shall not be changed orally but only by a written instrument which is signed by all parties. The effective date of this Agreement
shall be the date on which all signatures, and initials, have been affixed hereto.

Notice: When signed by all parties this Agreement is intended to be legally binding. If not fully understood seek the advice of an attorney
prior to signing. When the context requires herein, the masculine shall include the feminine, and the singular shall include the plural.
Notice: This Agreement shall be interpreted pursuant to the Residential Real Estate Closing Customs as promulgated by the Bar
Association (if any), as amended, of the County in which the property is located.

Notice: For the purpose of providing notices under this Agreement, the term Buyer shall mean the Buyer, the Buyer’s agent, or the Buyer’s
attorney and the term Seller shall mean the Seller, the Seller’s agent, or the Seller’s attorney.

DocuSigned by:

8/10/2023 | 10:39 AM PDT
Buyer : @""ﬂ j %éu” Seller :

Siéﬁe@umeaAsgﬂ 7CEDA428... Date Signature Date
Buyer : Seller :

Signature Date Signature Date
Buyer : Seller :

Signature Date Signature Date

Eastern Connecticut Association of REALTORS® © 2008 Rev. 08/18/22
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ESCALATION ADDENDUM

to the Purchase and Sale Agreement dated 8.6.2023 between Leonard D Sherman Buyer(s)
and Town of Ledyard Seller(s) , for the Property located at _332 Colonel Ledyard Hwy
Ledyard , CT.

1. Should there be any other written offers submitted on the Property simultaneous to the presentation of this offer and equal to or greater
than the Buyer’s offering price of $ 280,000.00 , Buyer hereby agrees to pay $ 3,000.00 more than the net purchase
price (net is defined as the purchase price less any monetary concessions) of any other offer up to a maximum purchase price of
$_290,000.00 (escalated purchase price) with all other terms and conditions of the Buyer’s offer remaining the same, except as
follows:

2. If the appraised value is determined to be less than the escalated purchase price (appraisal gap or “gap”): (Check one)
Buyer does not agree to pay any amount above appraised value regardless of escalated purchase price.
Buyer agrees to pay ANY difference between appraised value and escalated purchase price and provide proof of funds for the gap.
Buyer agrees to pay a maximum of $ above appraised value, not to exceed escalated purchase price, and will
provide proof of funds for the gap.

3. Buyer has made this offer of their own volition and agrees to hold agents and Broker harmless regarding this negotiation. Having read
and understood the foregomg, Ilwe the undersigned, hereby acknowledge the same to be a part of the Purchase and Sales Agreement.

ocu |gne
Buyer Signature: j?% Date: 8/10/2023 | 10:39 AM PDT

4F8A56717CED428
Buyer Signature: Date:

The following terms to be completed by the Seller or Seller’s Authorized Agent upon acceptance of this Escalation Addendum:

A. The Purchase and Sales Agreement and this Addendum shall be modified with the following Purchase Price: $

B. The terms of the other bona fide offer from (Brokerage),
with a Purchase Price of $ , and a Seller concession(s) $ yielding
Net Purchase Price $ was received on

C. Seller hereby agrees to provide Buyer or Buyer’s representative with a copy of the other bona fide offer prior to amending this
Purchase and Sales Agreement to reflect the higher sales price. All offers shall be compared using the net purchase price. If Seller
receives multiple offers with escalation clauses, this could result in the price escalating to the Buyer’s maximum purchase price.

D. The parties agree to: (check one)
[ ] Execute a new Purchase and Sales Agreement with all agreed upon changes from section 1 and 2 of this Addendum.

|:| Modify the Purchase and Sales Agreement and initial all agreed upon changes from section 1 and 2 of this Addendum.

When signed by all parties this agreement is intended to be legally binding. If not fully understood seek the advice of an attorney prior to
signing. Whenever a term herein references a gender, it is intended to apply to all genders and individuals not conforming to gender(s), and
the singular shall include the plural.

Buyer: Date: Seller: Date:

Buyer: Date: Seller: Date:

Eastern Connecticut Association of REALTORS® © 2021
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STATE OF CONNECTICUT

DEPARTMENT OF CONSUMER PROTECTION
450 Columbus Blvd, Suite 901 ¢ Hartford, CT 06103

RESIDENTIAL PROPERTY CONDITION REPORT

The Uniform Property Condition Disclosure Act (Connecticut General Statutes Section 20-327b) requires the seller of residential
property to provide this report to the prospective purchaser prior to the prospective purchaser’s execution of any binder, contract
to purchase, option, or lease containing a purchase option. These provisions apply to the transfer of residential real property of
four dwelling units or less, including cooperatives and condominiums, made with or without the assistance of a licensed broker or
salesperson. The seller will be required to credit the purchaser with the sum of $500 at closing if the seller fails to furnish this
report (Connecticut General Statutes Section 20-327c¢).

INSTRUCTIONS TO SELLERS:

1. You must answer all questions to the best of your knowledge.

2. You are required to identify and disclose any problems regarding the subject property.

3. Your real estate licensee cannot complete this form on your behalf.

4. “UNK” means Unknown, “N/A” means Not Applicable.

5. If you need additional space to complete any answer or explanation, attach additional page(s) to this form. Include
subject property address, seller’s name and the date.

Pursuant to the Uniform Property Condition Disclosure Act, the seller is obligated to answer the
following questions and to disclose herein any knowledge of any problem regarding the following:

A. SUBJECT PROPERTY

1) Name of sellex(s): l |\ Qo O F L«‘LD"H\JL\B

2) Street address, municipality, zip code: i et 1 Covovec L 0 'j' ALD H Lty 48
Lesato, Ct. 06339

YES NO UNK N/A B. GENERAL INFORMATION
3) What year was the structure built? I q 4’7

U O 0O ﬁ 4) How long have you occupied the property? Q/ If not applicable, indicate with N/A.
0 g 0 0 5) Does anyone else claim to own any part of your property, including, but not limited to, any

encroachments? If yes, explain:
0 M 0 O 6) Does anyone other than you have or claim to have any right to use any part of your property,

including, but not limited to, any easement or right of way? If yes, explain:
0 W, 0 O 7) Is the property in a flood hazard area or an inland wetlands area? If yes, explain:

DS
Seller lnitials@ Buyer Initials Revised 10/2021
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YES NO UNK N/A E B. GENERAL INFORMATION (Continued)
| ﬂ O O 8) Are you aware of the presence of a dam on the property that has been or is required to be
registered with the Department of Energy and Environmental Protection? If yes,
explain:
O |$ O 0 9) Do you have any reason to believe that the municipality in which the subject property is located

may impose any assessment for purposes such as sewer installation, sewer improvements, water
main installation, water main improvements, sidewalks or other improvements? If yes,

explain:

O @ U O 10) Is the property located in a municipally designated village district, municipally designated historic

district, or listed on the National Register of Historic Places? If yes, explain:

Note: Information concerning village districts and historic districts may be obtained from the
municipality’s village district commission, if applicable.

0 @ U W 11) Is the property located in a special tax district? If yes, explain:

0 [ﬂ 0 0 12) Is the property subject to any type of land use restrictions, other than those contained within the
property’s chain of title or that are necessary to comply with state laws or municipal zoning? If

yes, explain:

0 S g o 13) Is the property located in a common interest community? If yes, is it subject to any community or

association dues or fees? Please explain:

J w O 0O 14) Do you have any knowledge of prior or pending litigation, government agency or administrative
actions, orders or liens on the property related to the release of any hazardous substance? If yes,

explain:

DS
> )
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YES NO UNK ng C. LEASED EQUIPMENT i]

15) Does the property include any leased or rented equipment that would necessitate or oblige either
O m [, [ of the following: the assignment or transfer of the lease or rental agreement(s) to the buyer or the
replacement or substitution of the equipment by the buyer? If yes, indicate by checking all items

that apply:

00 Propane fuel tank [0 Water treatment system
O Water heater O Solar devices
0O  Security alarm system 0 Major appliances
[1 Fire alarm system [J  Other
0 Satellite dish antenna
YES NO UNK N/Al D. MECHANICAL/ UTILITY SYSTEMS
? ’ . ) 9
[ m 0 0 16) Fuel types? D\ (= Are you aware of any heating system problems? If yes,
explain:
O ﬂl 0 0 17) Hot water heater type? Oer ?)G\V'tﬂ- Age: 1 2 Are you aware of any
hot water problems? If yes, explain:
O [31 0 O 18) Is there an underground storage tank? If yes, list the age of tank N ! {3« and
location: BrstmtaT - EAST WA Zﬁb’\ M'T) Iav>™aevis | 2010
0o o O m 19) Are you aware of any problems with the underground storage tank? If yes,
explain:
| Iﬂ 0O a4 20) During the time you have owned the property, has there ever been an underground storage tank

located on the property? If yes, has it been removed? [1Yes [1No
If yes, what was the date of removal and what was the name and address of the person

or business who removed such underground storage tank?

Provide any and all written documentation of such removal within your control or possession by
attaching a copy of such documentation to this form.
oo 0o [ﬁ 21) Air conditioning type: [ Central; U Window; Other

Are you aware of any air conditioning problems? If yes, explain

0 @ O 0O 22) Plumbing system problems? If yes, explain:

DS
-~ 1 .
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00 0 ®
o o o
oo o @

23) Electrical system problems? If yes, explain:

24) Electronic security system problems? If yes, explain:

1100

25) Are there carbon monoxide or smoke detectors located in the dwelling on the property? If yes,

state the number of detectors and whether there have been problems with such

detectors:

26) Fire sprinkler system problems? If yes, explain:

YES NO UNK N/A

E. WATER SYSTEM

O

0

O

O

P

27) Domestic water system type: (] Public; ?{Private well; Other
28) If public water:

a) Is there a separate expense/fee for water usage? If yes, is the expense/fee for water usage

flat or metered? Provide the amount of the expense/fee and explain:

b) Are there unpaid water charges? If yes, state amount unpaid:

29) If private well:

Has the well water been tested for contaminants/volatile organic compounds? If yes, attach a copy of

the report. If no report is available, provide name of entity that performed testing and describe

results of such testing:

If public water or private well: Are you aware of any problems with the well or with the water

quality, quantity, recovery, or pressure? If yes, explain:

YES NO UNK N/A

F. SEWAGE DISPOSAL SYSTEM

D@ O O

Property Address: 53 Qo Lw [:‘\”‘")/

30) Sewage disposal system type: O Public; 2RﬂSeptic; (1 Cesspool; Other:

DS
Seller Initi%fz‘ Buyer Initial@ Page 4 of 8
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31) If public sewer:
0 0 0 & a) Is there a separate charge made for sewer use? If yes, is it flat or metered?
] O ] @ b) Ifit is a flat amount, state amount and due dates:
O H | m ¢) Are there any unpaid sewer charges? If yes, state the amount:
32) If private: _
I 0O IO 0 a) Name of service company: ¥ |~ Cpane S‘tf‘ L
O O 0O 0O b) Date last pumped: F’tﬁ) . 20| 8 Frequency of pumping during ownership: [ X
| [ﬂ 0O o ¢) For any sewage system, are there problems? If yes, explain:
YES NO UNK N/A E:G. ASBESTOS/ LEAD !I
O 0O ﬂ O 33) Are asbestos insulation or building materials present? If yes, location:
g g g 0 34) Ts lead paint present? If yes, location:
O 0 w | 35)Is lead plumbing present? If yes, location:

YES NO UNK N/A lH. BUILDING/ STRUCTURE/ IMPROVEMENTS

w’ ] 0O 0 36) Is the foundation made of concrete? If no, explain:
0 E‘ 0O 0O 37) Foundation/slab problems or settling? If yes, explain:
0 o )a O 38) Basement water seepage/dampness? If yes, explain amount, frequency and
location:
g d g a 39) Sump pump problems? If yes, explain:
DS
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0 E] 0O 0O 40) Do you have knowledge of any testing or inspection done by a licensed professional related to a
foundation on the property? If yes, disclose the testing or inspection method, the areas or
locations that were tested or inspected, the results of such testing or inspection and attach a copy
of the report concerning such testing or inspection. If no report is available, provide name of
entity that performed testing and describe results of such testing:
0 m 0 N 41) Do you have knowledge of any repairs related to a foundation on the property? If yes, describe
such repairs, disclose the areas repaired and attach a copy of the report concerning such
repairs:
l & 0 o 42) Do you have any knowledge related to the presence of pyrrhotite in a foundation on the property?
If yes, explain:
O ﬁ 0o 0O 43) Roof type: \S fwa vy Sk INEFLL cAge: 20 F 1y
O E g 0O 44) Roof leaks? If yes, explain:
0 [Z] o O 45) Exterior siding problems? If yes, explain:
0O 0O m 0 46) Chimney, fireplace, wood or coal stove problems? If yes, explain:
0 @ | 0 47) Patio/deck problems? If yes, explain:
YES NO UNK N/;il—l. BUILDING/ STRUCTURE/ IMPROVEMENTS (Continued) E
O & O O 48) If patio/deck is constructed of wood, is the wood treated or untreated? —J AT 21>
0O &8 O 0O 49) Driveway problems? If yes, explain:
o 0O '1' 0 50) Water drainage problems? If yes, explain:
o @ 0 51) Interior floor, wall and/or ceiling problems? If yes, explain:
0O 0 m 0 52) Fire and/or smoke damage? If yes, explain:
o 0 m 4 53) Termite, insect, rodent or pest infestation problems? If yes, explain:

Property Address:/%} L CUv- l"“b'). \*\V’?_

DS
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o g lﬂ, N 54) Rot or water damage problems? If yes, explain:
O g 0 55) Is the structure(s) insulated? If yes, type: ; location:
y
0 0 O 56) Has a test for radon been performed? If yes, attach copy of the report. If no report is available,
p P
provide the name of entity that performed the testing and describe the results of such
testing:
0 m o 0O 57) Is there a radon control system in place? If yes, explain:
0 m O 0O 58) Has a radon control system been in place in the previous 12 months? If yes,
explain:

The seller should attach additional pages, if necessary, to further explain any item(s) above. Indicate here the number of additional

pages attached:

Questions or Comments? Consumer Problems? Visit the Department of Consumer Protection website at:
www.ct.gov/dep

IMPORTANT INFORMATION

(A) Responsibilities of Real Estate Brokers

This report in no way relieves a real estate broker of his or her obligation under the provisions of section 20-328-5a of the
Regulations of Connecticut State Agencies to disclose any material facts. Failure to do so could result in punitive action taken
against the broker, such as fines, suspension or revocation of license.

(B) Statements Not to Constitute a Warranty

Any representations made by the seller on the written residential property condition report shall not constitute a warranty to the
buyer.

(C) Nature of Report

This Residential Property Condition Report is not a substitute for inspections, tests, and other methods of determining the
physical condition of the property.

(D) Information on the Residence of Convicted Felons

Information concerning the residence address of a person convicted of a crime may be available from law enforcement
agencies or the Department of Public Safety.

(E) Building Permits and Certificates of Occupancy

Prospective buyers should consult with the municipal building official in the municipality in which the property is located to
confirm that building permits and certificates of occupancy have been issued for work on the property.

(F) Home Inspection

Buyers should have the property inspected by a licensed home inspector.

DS
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(G) Concrete Foundation
Prospective buyers may have a concrete foundation inspected by a licensed professional engineer who is a structural engineer for
deterioration of the foundation due to the presence of pyrrhotite.
(H) Dam
Information concerning the registration and categorization of a dam on the property may be obtained from the Department of
Energy and Environmental Protection.
(I) Buyer’s Certification
The buyer is urged to carefully inspect the property and, if desired, to have the property inspected by an expert. The buyer
understands that there are areas of the property for which the seller has no knowledge and that this report does not encompass
those areas. The buyer also acknowledges that the buyer has read and received a signed copy of this report from the seller or
seller’s agent. _
DocuSigned by:
8/10/2023 | 10:39 AM P B 0J7 Leonard D Sherman
ate uyer e Buyer
\__sreascSignature Print Name
Date Buyer Buyer
Signature Print Name
(J) Seller’s Certification
To the extent of the seller(s) knowledge as a property owner, the seller acknowledges that the information contained above is true
and accurate for those areas of the property listed. In the event a real estate broker or salesperson is utilized, the seller authorizes
the brokers or salespersons to provide the above 'gformmtive buyers, selling agents or buyer’s agents.
Date ?/ > / > Seller :/ /& Seller_[F{~v % . Aviqv O%
Signature Print Name~povv/ QF LTPYALD
Date Seller Seller
Signature Print Name
DS
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DISCLOSURE OF INFORMATION ON LEAD-BASED PAINT AND LEAD-BASED PAINT HAZARDS
(PURCHASE AND SALE)

Property Address: 332 Colonel Ledyard HWy, Ledyard, CT 06339
Lead Warning Statement

FEvery purchaser of any interest in residential real property on which a residential dwelling was built prior 1o 1978 is notified that such property may
present exposure fo lead from lead-based paint that may place young children at risk of developing lead poisoning. Lead poisoning in young children
may produce permanent nenrological damage, including learning disabilities, reduced intelligence quotient, behavioral preblems, and impaired
memory. Lead poisoning also poses a particular risk to pregnant wonien. The seller of any interesis in residential real property is required fo provide
the buyer with any information on lead-based paint hazards from risk assessmetits or inspections in the seller's possession and nolify the buyer of
any known lead-based paint hazards. A risk assessment or inspection for possible lead-based paint hazards is recommended prior to purchase.

Seller’s Disclosure
(Initial)

(a) Presence of lead-based paint and/or lead-based paint hazards (check one below):

[ Known lead-based paint and/or lead-based paint hazards are present in the housing (explain).

[ Seller has no knowledge of lead-based paint and/or lead-based paint hazards in the housing.
(b) Records and reports available to the seller (check one below):

[ Seller has provided the purchaser with all available records and reports pertaining to lead-based paint and/or
lead-based paint hazards in the housing (list documents below).

[Z] Seller has no reports or records pertaining to lead-based paint and/or lead-based paint hazards in the housing,

Purchaser’s Acknowledgment
(Initial)
(¢) Purchaser has received copies of all information listed above.
@2_2 (d) Purchaser has received the pamphlet Protect Your Family from Lead in Your Home,

@“@ 12 (e) Purchaser has (check one below):
[ Received a 10-day opportunity (or mutually agreed upon period) to conduct a risk assessment or inspection for
the presence of lead-based paint and or lead-based hazards; or

Q Waived the opportunity to conduct a risk assessment or inspection for the presence of lead-based paint and/or
lead-based paint hazards.

Agent's Acknowledgment (Initial)
- () Agent has informed the seller of the seller’s obligations under 42 U.S.C. 4852(d) and is aware of his/her

responsibility to ensure compliance.

Certification of Accuracy
The following parties have revie;'ed(tlm_in%rmation above and certify, to the best of their knowledge, that the information provided

by the si alor)/l true and ac €.
‘fﬁ N { sg b ,b DocuSigned by:
e LLZ—}

Uit R - '
elfSy 082453 eller C/]%/ 8/10/2023 Dpte]1:21 AM MDT

Agent Date Agent ,—5@@&3?&}@%;‘&}:424--- 8/10/2023P#€10:39 AM PDT
190
Purchaser Date Purchasef 007V J Mo~ Date

\——4F8A56717CED428...
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Mold and Mold-Forming Condition Disclosure

Date: /7’ B
Seller(s): 1 D»QJ OF  Lepuald

Property Address: ?3 > CQ’ Lover  LePani> H 1 L ZDUAND Cl.

Seller(s) certifies that to the best of Seller's(s') knowledge and belief (check all that apply):

?1561161‘(5) has no knowledge of the presence of conditions that could lead to the growth of mold (such as, but not
mited to, excessive humidity, water leakage, drainage problems, flooding, etc).

[[] Seller(s) has treated the Property Address above for mold growing on structural components such as beams, studs,
posts, wall cavities or penetrating (growing below the surface) of walls, ceilings or floors (*‘penetrating’’ does not mean
a small amount of mold or mildew growing on shower curtains, showers or bathtubs)

Please provide details- attach additional sheets if necessary

[] Seller(s) knows of the presence of conditions that could lead to the growth of mold (excessive humidity, water
leakage, drainage problems, flooding, etc). (Please provide details)

Please provide details- attach additional sheets if necessary

The Seller(s) makes this disclosur

%n gltained

owing that the listing agent, the buyer agent, and any potential buyer(s) will rely on
this disclosure.

r.%

er's Signature Seller's Signature

W B N~y 1
Print Name \\‘0"‘/ ~ D L':LDVI A "ﬂ"D Print Name

R[%/22

Date Date

I/We have received and read this form. Completion of this form does not mean that the Seller(s) has performed any
investigation of the Property or that Seller(s) warrants that the Property is without mold.

Note: Mold is present in all homes, and there are currently no standards for the presence of mold or mold remediation.
For further information see the Connecticut Department of Public Health's "Fact Sheet Mold in the Home: Health
Concerns". The fact sheet is available at http://www state.ct.us/dph.

(—Docu&gned y:

Buyer's/TensaiseignHnnes... Buyer's/Tenant's Signature

©2002-2016 Connecticut Association of REALTORS®, Inc.
08/02; 07/03; 04/07; 02/11

®
RE/MAX Realty Group, 1641 Route 12 Gales Ferry, CT 06335 REALTOR
Phone: (860)460-6808 Fax: (860)460-6183 Carol Christiansen Misc forms

Produced with zipForm® by zipLogix 18070 Fifteen Mile Road, Fraser, Michigan 48026 www.zipLogix.com
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TOWN OF LEDYARD

Department of Land Use and Planning
Juliet Hodge J. Burdick, Director
741 Colonel Ledyard Highway, Ledyard, CT 06339
Telephone: (860) 464-3215
Email: planner@Iledyardct.org

July 3, 2023

Kevin Dombrowski, Chairman
Ledyard Town Council

741 Colonel Ledyard Highway
Ledyard, CT 06339

RE: C.G.S. 8-24 Review for land transfer to Avalonia

Dear Chairman Dombrowski,

The Ledyard Planning & Zoning Commission, at its June 29, 2023 meeting, voted unanimously to
forward a FAVORABLE REPORT in accordance with C.G.S. Section 8.24 to the Town Council
for a MOTION to transfer two (2) town-owned properties located at 334 Colonel Ledyard Highway
(Vol.604 Pg 763 29,752 +/- SF) and 538R Colonel Ledyard Highway (Vol. 99 Pg 139 3.32 +/- Acres) to
the Avalonia Land Conservancy to remain open to the public for passive recreation and to be protected in
perpetuity under the Conservancy’s care.

Please contact me at Town Hall with any questions. Thank you for your attention to this matter.

Sincerely,
_Juliet tHodge
Director of Land Use & Planning

C: Fred Allyn 111, Mayor
File

C:\Users\ufc-prod\AppData\Loca\Temp\BCL Technologies\easyPDF 8\@BCL@341D340A\@BCL@341D340A.docx
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REALTOR EXCLUSIVE LISTING CONTRACT Page 1 of 3 e
Town of Ledyard , the SELLER(S),
give RE/MAX Realty Group , the BROKER,
located at 1641 Route 12 GalesFerry CT 06335
the right to sell the SELLER(S)’ real property located at 332 Colond L edyard Highway
Ledyard Connecticut, (VOL. 559 ,PAGE 54 )for$ 255,000.00

CONTRACT: This Contract will be in effect on: [ the date it is signed by all parties OR [] and expires at midnight
on 12/31/2023

1. TYPE OF LISTING CONTRACT: (check one)

(0 Exclusive Right to Sell Listing: Seller is obligated to pay a commission if Broker, Seller or anyone else finds a Buyer ready, willing, and
able to Purchase /Exchange/Lease/Option or otherwise transfer the listed property either for the listed price or for any other price accepted by
the Seller.

1 Exclusive Agency Listing: Seller retains the right to sell the property themselves without obligation to Broker. Seller is not obligated to pay
a commission to Broker unless Broker has been the procuring cause of sale/lease, in which case the provisions of Section 3 of this Contract
shall apply.

2. BROKER COMMISSION: During the term of this Contract, whenever a ready, willing and able buyer is procured to Purchase /Exchange/
Lease/Option or otherwise transfer the property for the price as shown in this Contract or for any other price or upon such terms as may be
agreed to by Seller, Seller will owe Broker a commission equal to S percent of the sale price, of which 2.5 percent shall be paid to
buyer broker, if applicable. Payment of the commission is earned by Broker when a buyer has been procured. Payment to Broker shall be made
no later than the time of closing. Seller further agrees that Broker shall be entitled to a commission if the property is sold by Broker, Seller,
or anyone within 30  days after the expiration of this Contract or any extension hereof, to any person to whom Broker has shown the
property. However, in the event that Seller lists said property with another Broker within the days shown above, and if Seller actually pays a
commission to such Broker, then Seller shall not be obligated to Broker for any commission. If a sale is not consummated because of Seller’s
refusal to perform, then the full commission shall be due and payable upon such refusal. Notice: The amount or rate of broker compensation
is not fixed by law. It is set by each Broker individually and may be negotiable between you and Broker.

3. SELLER WARRANTS: (check all that apply)
Seller represents the Property is subject to the following liens: [ First Mortgage [ Home Equity OTax Liens [0 Other Liens

Seller represents and warrants to Broker that the payoff of all mortgages, liens, commissions, and Seller’s other closing expenses do not exceed
the listing price or any subsequent changes to the listing price of Seller’s property. Further, Seller agrees not to execute a Purchase & Sale
Agreement with a price insufficient to provide clear title unless Seller notifies Broker as to the deficiency. In the event Seller is in a deficiency
situation, unless the Purchase and Sale Agreement is made subject to a lender short sale, Seller guarantees to pay the amount creating the
deficiency out of Seller’s other resources at time of closing.

4. MARKETING OF THE PROPERTY: (check all that apply)

a. 0 ACTIVE Listing: Broker shall use reasonable efforts to market and sell the listed property to the public, including listing in SmartMLS,
Inc. Seller is aware and gives consent for SmartMLS, Inc. to transmit listing information for website display to REALTOR.com, a service of
the National Association of REALTORS®, and to those members who display SmartMLS, Inc. property information on their individual web
sites in accordance with the SmartMLS, Inc. Internet Data Exchange [IDX] policy, EXCEPT: (check as applicable)

O Seller name [0 Seller address [ Seller phone number O Property Address
O Exclude Listing from IDX websites (see Data Input form for list)

b. O DELAYED Listing: The marketing of the Property shall be delayed until [Go Active Date], at which time the Listing
will be activated in the SmartMLS, Inc. database. Seller expressly waives their right to have offer(s) presented to them by the Broker because
the Property is not available for sale prior to the stated Go Active Date. Prior to the Go Active Date, the Broker cannot receive and present any
offer(s) to the Seller for purchase of the Property. Seller and Broker agree that the Property cannot be marketed prior to the Go Active Date.
Marketing includes but is not limited to: (1) showing of the Property to prospective purchasers; (2) holding a public or broker open
house/caravan; (3) displaying the Property on any internet site; (4) sharing the Listing on social media or in any restricted group created on any
social media platform; (5) placement of a “For Sale” sign on the Property; and (6) advertising the Property in any written publication.

c. [ COMING SOON Listing: The Smart MLS Coming Soon Listing Addendum is attached to this Agreement. A “Coming Soon” listing will
automatically become an “Active” listing in the Smart MLS upon expiration of a pre-active marketing period that may not exceed fourteen
(14) days from the listing date. During the pre-active marketing period, the property may be fully marketed as a “Coming Soon” listing, but
may neither be shown to prospective buyers nor have offers presented to the Seller. The “Go Active” date cannot be shortened.

d. 0 WITHHOLD Listing: The Seller/Lessor Instruction to Withhold Listing From SmartMLS Addendum is attached to this Agreement.
Broker will not submit the Property to the MLS. After 30 days, Seller may choose to market the property in SmartMLS, Inc. Seller
acknowledges being fully informed by the Broker of the benefits of using SmartMLS, Inc. for the sale of Seller’s property.

Seller’s Initials [ 11 11 ] Authorized Agent’s Initials | 11 11 1
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5. LISTING CONTENT: Seller acknowledges and agrees that all photographs, images, graphics, video recordings, virtual tours, drawings,
written descriptions, remarks, narratives, pricing information, and other copyrightable elements relating to the Property provided by Seller to
Broker or Broker’s agent (the “Seller Listing Content”), or otherwise obtained or produced by Broker or Broker’s agent in connection with
this Contract (the “Broker Listing Content”), and any changes to the Seller Listing Content or Broker Listing Content, may be filed with one
or more multiple listing services, included in compilations of listings, and otherwise distributed, publicly displayed and reproduced. Seller
hereby grants to Broker a non-exclusive, irrevocable, worldwide, royalty free license to use, sublicense through multiple tiers, publish, display,
and reproduce the Seller Listing Content, to prepare derivative works of the Seller Listing Content, and to distribute the Seller Listing Content
or any derivative works thereof. Seller represents and warrants to Broker that the Seller Listing Content, and the license granted to Broker for
the Seller’s Listing Content, does not violate or infringe upon the rights, including any copyright rights, of any person or entity. Seller
acknowledges and agrees that all Broker Listing Content is owned exclusively by Broker, and Seller has no right, title, or interest in or to any
Broker Listing Content.

6. DISCLOSURE OF MATERIAL DEFECTS: Seller agrees to furnish Broker with the following disclosure reports and shall inform Broker
of all material defects regarding the listed property. Seller agrees to hold Broker harmless in connection with any damages (including court
costs and attorney’s fees, if applicable), which Broker may suffer due to any information which Seller withheld from Broker or supplied to
Broker incorrectly. Seller agrees to furnish Broker with the following disclosure reports: (Check all that apply)

O Disclosure of Information on Lead-Based Paint and/or Lead-Based Paint Hazards for target housing built before 1978.

O Connecticut Residential Property Condition Disclosure Report. Seller acknowledges that if Seller does not furnish Buyer with the
Residential Property Condition Disclosure Report when required by C.G.S. § 20-327b prior to the Buyer’s execution of a Purchase & Sale
Agreement, Seller will be liable for a $500 credit to Buyer at closing.

[1 Residential Foundation Condition Report (applicable ONLY to properties or additions with concrete foundation construction between
1983 - 2015 as required by C.G.S. § 20-327b).

O Other: mold disclosure

7. PERMITS: Seller acknowledges that: (Check one)

O Seller has no knowledge of any structural modifications or improvements on this property that were performed without obtaining building
permits or certificates of occupancy, if applicable.

[1 Seller is aware of open permits and/or unpermitted improvements and agrees to obtain/close permits and/or certificate of occupancy, if
applicable, prior to closing.

[ Seller is aware and is not willing to close permits and/or obtain permits or certificate of occupancy, if applicable, prior to sale. Broker has
the right to disclose any material facts related to permits.

8. SIGNS (check one): Broker 00 may 0 may not place marketing sign(s) on the Property during the term of this Exclusive Listing Contract.
Broker is not responsible for any damages to sprinkler systems, invisible fences, or any other underground objects if not advised of their
location. Special instructions for sign placement

9. ENTRY AND CONTROL: Seller and Broker agree that Seller shall at all times have control over the property, its maintenance and
preparation for showing to prospective buyers. Other Brokers or their agents may enter the Property at reasonable times for the purpose of
showing it to prospective buyers in accordance with any additional showing instructions, as noted below. Seller acknowledges that the Broker
has a duty under state regulations and the Code Of Ethics to cooperate with other brokers to show the property.

(Check one) Broker Omay or [may not install a lockbox on the listed property.

Additional showing instructions:

10. AUDIO & VIDEO SURVEILLANCE: Seller acknowledges that the use of audio and video equipment to record or eavesdrop is governed
by both Federal and State law (C.G.S. §53a-187, 189a, §52- 570d). These and other laws provide for criminal and civil remedies for violations.
Seller further agrees to indemnify and hold Listing Broker, its agent(s), its successors and assigns, harmless from all suits, claims, demands or
damages related to or arising from the Seller’s use of electronic, mechanical or other device to record audio, video or both at the Property.
Seller is advised to consult an attorney prior to the use of any surveillance equipment at the Property.

Surveillance Equipment in use (Check all that apply):

[J Audio: Seller understands that advance consent of the parties who are being audio recorded, video recorded with audio recording, or live
streamed with audio is required.

[J Video: Seller agrees to prominently post signage.

00 None: Seller has no surveillance equipment in use.

11. DUAL AGENCY: Seller acknowledges and agrees that Broker may also become a Buyer’s agent for the property. In that event, Broker
would become a dual agent, representing both Seller and the Buyer. If this situation should arise, Broker will present a dual agency and/or a
designated agency consent agreement for the buyer’s and Seller’ signature at that time.

Seller’s Initials [ 11 11 ] Authorized Agent’s Initials [ 11 11l ]
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12. OFFERS: Seller acknowledges that:

a. Until closing, Broker shall present to Seller all offers whether written, verbal, counter, or back-up, unless Seller has waived this requirement
in writing.

b. Buyer representatives may participate in the presentation of any offer to the Seller as checked below:
(Seller check one) Broker, if asked, O shall 0 shall not allow cooperating Broker or their representatives to participate in the presentation
of their offer to purchase.

c. In response to inquiries about the existence of other offers from Buyers or Cooperating Brokers:
(Seller check one) Brokers, if asked, [0 shall or O shall not disclose the existence of other offers.

13. MARKETING AFTER EXECUTION OF PURCHASE AND SALE AGREEMENT: When Seller has signed a Purchase & Sale
Agreement on the property, Broker will change the listing status in SmartMLS, Inc. to “Under Contract (UC)” and Broker may cease marketing
for back-up offers until closing unless directed otherwise in writing by Seller, in which case the listing status in SmartMLS, Inc. will be changed
to “Under Contract Continue to Show (UC-CTS)”.

14. PROPERTY INSURANCE: Seller represents to Broker that Seller has hazard/liability insurance on the property that will cover Broker,
other REALTORS®, inspectors, appraisers, potential buyers and anyone else requiring access as part of the real estate process, for any injury
and/or damages caused while on the property, and Seller hereby indemnifies and holds Broker harmless for any such injury and/or damages
and related costs, fees and expenses.

15. LIQUIDATED DAMAGES UPON DEFAULT BY A BUYER: In the event a Buyer defaults on the Buyer’s obligations under a purchase
and sale agreement and forfeits deposit monies to Seller as liquidated damages, whether by agreement of the Buyer or otherwise, Broker and
Seller shall share equally in the liquidated damages for that transaction providing Broker’s share may not exceed what the commission
obligation would have been had that transaction closed. Broker and Seller agree any such monies received are for liquidated damages and not
commission.

16. ADDITIONAL AGREEMENTS: (if applicable):P & Slanguagetoinclude: Saleisstrictly "asis", seller will do no repairs
Inspections are for Buyersinformational purposes only. Subject to legislative body approval & town meeting (30-45 days)

17. COUNTERPARTS AND ELECTRONIC SIGNATURES: This Contract may be executed in one or more counterparts, and counterparts
may be exchanged by electronic transmission, including by email, each of which will be deemed an original, but all of which together constitute one
and the same instrument. The parties agree that they may use an electronic record, including fax or e-mail, or any technology having digital,
magnetic, wireless, optical, electromagnetic or similar capabilities, to make and keep this Contract. Either party has the right to withdraw
consent to have a record of this Contract provided or made available to them in electronic form, but that does not permit that party to
withdraw consent to the Agreement itself once it has been signed. A party’s agreement to use an electronic record applies only to this
particular real estate transaction and not to all real estate transactions. Each party will promptly inform the other of any change in writing.

Seller authorized contacts: Broker authorized contacts:
0 E-mail: mayor @ledyardct.org 0 E-mail: clchristiansen@shcglobal.net
[ E-mail: [ Cell: 860-460-6808

) List Agent authorized contacts:
O Cell: 860-608-9521 0 E-mail: clchristiansen@sbcglobal .net
[ Cell: [ Cell: 860-460-6808

18. CONTRACT ENFORCEMENT AND SURVIVABILITY: Broker may enforce this Contract against Seller, or against Seller’s heirs,
administrators, executors and assigns. In the event it is necessary for Broker to take legal action against Seller to enforce any part of this
Contract and changes and extensions thereto, Seller agrees to pay Broker’s reasonable attorney’s fees and court costs if Broker prevails, in
addition to any other award or negotiated settlement.

19. TERMINATION: If Broker discovers that Seller is unable to perform Seller’s duties under this Contract, then Broker has the right to
terminate this Contract by providing written notice to Seller.

NOTICE: This contractis subject to the Connecticut General statutes prohibiting discrimination in commercial and residential real
estate transactions (C.G.S. § 46a-814c).

NOTICE: Seller has certain obligations under Title X of the residential lead-based paint hazard reduction act of 1992.

NOTICE: The Real Estate Broker may be entitled to certain lien rights pursuant to C.G.S. § 20-325a.

NOTICE: For the purpose of providing notices under this Agreement, the term Buyer shall mean the Buyer(s), the Buyer’s agent, or
the Buyer’s attorney and the term Seller shall mean the Seller(s), the Seller’s agent, or the Seller’s attorney.

When signed by all parties this agreement is intended to be legally binding. If not fully understood seek the advice of an attorney prior to
signing. When the context requires herein, the masculine shall include the feminine, and the singular shall include the plural.
By signing below the parties hereby acknowledge receipt of a copy of this listing Contract.

Seller: Date: Seller: Date:
Fred B. Allyn 111
Seller Address: 741 Col. Ledyard Hwy Ledyard CcT 06339 Seller Address:
Seller: Date: Agent for Broker: Date:
Carol L Christiansen
Seller Address: Broker Address: 1641 Route 12 GalesFerry cT 06335
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TOWN OF LEDYARD

CONNECTICUT
TOWN COUNCIL

Chairman Linda C. Davis

MINUTES
PUBLIC HEARING
LEDYARD TOWN COUNCIL
COUNCIL CHAMBERS - ANNEX BUILDING

PUBLIC HEARING MINUTES 6:15 PM, JANUARY 10, 2018

CALL TO ORDER - Chairman Davis called to order the Public Hearing regarding the
L ease of town-owned 332 Colonel Ledyard Highway, a single-family home.

PLEDGE OF ALLEGIANCE
PROCEDURE OF THE PUBLIC HEARING
CALL OF THE PUBLIC HEARING

The following call of the Public Hearing was read by Town Council Administrative Assistant
Roxanne M. Maher:

LEGAL NOTICE
TOWN OF LEDYARD

NOTICE OF PUBLIC HEARING

In accordance with CGS 07-163e the Ledyard Town Council will conduct a Public
Hearing at

6:15 p.m., Wednesday, January 10, 2018 in Council Chambers, Town Hall Annex, 741
Colond Ledyard Highway, Ledyard, Connecticut to receive comment on the following:

Lease town-owned property located at 332 Colonel Ledyard Highway, a single family
home, for One Thousand Three Hundred dollars ($1,300) per month to Michael and Iris
Huskey and Chris Rodriguez.

At this hearing interested persons may appear and be heard and written communications
will be accepted.

Dated at Ledyard, Connecticut this 29" day of December, 2017.

g/sLindaC. Davis, Chairman
Ledyard Town Council

PLEASE PUBLISH: December 29, 2017 & January 1, 2018

PRESENTATION

Councilor Saums provided some background stating that the Town acquired 332
Colond Ledyard Highway thru a foreclosure in June, 2017. The property was formerly
known as the “Founders Preserve Subdivision” and included 46 + acres. He explained
because there was a small title issue regarding the boundary line the Town currently does
not have a clear, saleable marketable title at this time. Therefore, the town was looking to
lease the house for $15,600 in rent per year, rather than moth-ball it, until they can get the
title issue resolved, at which time the town could dispose of/sell the house. He stated the
house was in very good-almost move-in condition. He stated at their October 25, 2017

Ledyard Town Council — Public Hearing January 10, 2018
Lease of town-owned 332 Colonel Ledyard Highway, a single-family home
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VI.

meeting the Town Council authorize the Mayor to enter into a Listing Agreement with
McBride Realty of Gales Ferry, CT for the purpose of leasing the single-family home. He
stated McBride Realty has found a tenant who has been credit checked and vetted noting
that they do not have pets or smoke. He stated the proposed lease was provided for
tonight’s meeting noting that it would begin on February 1, 2018.

PUBLIC COMMENTS

Mr. Eric Treaster, Huntington Way, Ledyard, stated he reviewed the lease that was
drafted by McBride Realty and he stated it was one of the best residential |eases he has
seen. He noted that the lease included the “ Sprinkler Warning” in 12-point font which
was required by state statute, stating that virtually every residential lease he has looked at
has omitted the sprinkler warning. Mr. Treaster stated in reviewing the Geographic
Information System (GIS) Map that it appeared that 332 Colonel Ledyard Highway was
the entrance to a subdivison. He questioned whether the foreclosure took the entire
subdivision or just the parcel located at 332 Colonel Ledyard Highway. Councilor Saums
stated the foreclosure took the entire subdivision, noting that part of the subdivision had
been deeded over to the Town as open space. Mr. Treaster questioned whether the Town
planned to put the subdivision lots up for bid? Councilor Saums stated that there was no
plan to sell the property at this time. Mr. Treaster stated he was in-favor of leasing the
single-family house and having it occupied.

Mr. Mike Cherry, 5 Whippoorwill Drive, Gales Ferry, Planning & Zoning Commission
Chairman, stated he was involved with the discussions, approva and follow-on of the
Stipulated Agreement regarding “Founders Preserve Subdivision” which was 46 + acres.
He stated that the lots Mr. Treaster referred to no longer existed explaining that they were
merged to try to reduce the tax rate about three (3) years ago. However, he stated the
property still ended-up in foreclosure. He stated prior to the subdivision application that
there was a property line adjustment between 332 and 334 to reduce the lot width of 332
to be adequate for aroad and to give the excess land to 334, which were both owned by
the same party. He stated when the property was foreclosed on that the Town received
332 and not the extra strip which was part of the boundary line adjustment for 334. He
stated the boundary line needed to be cleared up to obtain a clear title in order for the
town to be able to sell the property. He stated subdividing the property for sale was a
simple administrative task for the Planning Commission. He stated it was good that the
Town was leasing 332 Colonel Ledyard Highway and that they were maintaining the rest
of the property. He stated there were some significant archaeological sites on the property
that needed to be preserved, as well as two ponds and a dam.

Councilor Dombrowski questioned whether there was a written document to the Town
stating that the Development Plan (subdivision) was abandoned by the Property Owner
before the Town foreclosed on the property. Mr. Cherry responded stating “Yes’. He
went on to state as part of merging the land that the Property Owner abandoned the
Development Plan.

ADJOURNMENT

Hearing no further public comment, Chairman Davis adjourned the public hearing at
6:22 p.m.

Transcribed by Roxanne M. Maher
Administrative Assistant to the Town Council

I, Linda C. Davis, Chairman of the Ledyard Town Council,
hereby certify that the above and foregoing is atrue and correct
copy of the minutes of the Public Hearing held on January 10, 2018.

Attest:
Linda C. Davis, Chairman

Ledyard Town Council — Public Hearing January 10, 2018
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TOWN OF LEDYARD

CONNECTICUT
TOWN COUNCIL

MINUTES
LEDARD TOWN COUNCIL - REGULAR MEETING
WEDNESDAY, JANUARY 10, 2018, 7:00 PM; COUNCIL CHAMBERS - ANNEX BUILDING
l. CALL TO ORDER - Chairman Davis called the regular meeting to order at 7:00 p.m.

. PLEDGE OF ALLEGIANCE —

1. ROLL CALL
Attendee Name Title Status
Linda Davis Town Councilor Present
Kevin Dombrowski  Town Councilor Present
Steve Eichelberg Town Councilor Present
Andra Ingalls Town Councilor Present
Thomas Malone Town Councilor Present
John Marshall Town Councilor Present
Mary McGrattan Town Councilor Present
Tony Sabilia Town Councilor Present
William Saums Town Councilor Present

V. RESIDENTS AND PROPERTY OWNERS

Mr. Larry Helfrich, 26 Cliff Road, Ledyard, Stonegate Village, stated during the Town
Council’s December 13, 2017 meeting, at which Ordinance #146 An Ordinance Amending
an Town of Ledyard Waste Management and Recycling Ordinance” was a topic of
discussion, that he brought up the fact that Garden Home Residents took a beating when the
Town, thru the Planning & Zoning Commission, settled with Garden Homes to avoid a suit.
He noted the Garden Homes Residents were treated unfairly for the following reasons: (1)
The Town was involved in a suit with Garden Homes, who was planning to build duplex
homes in the development; (2) In response to a request for input the Stonegate Village
Residents stated that duplex homes were not negotiable. The lease of the current residents
called for single-family homes noting that the residents had invested a lot of money in their
homes; (3) Garden Homes built duplex homes, which they discontinued because it was not a
profitable venture for them. Mr. Helfrich went on to state as a result of the duplex homes,
the value of the single-family homes in Stonegate Village have gone down, noting that they
also took a beating because of the housing recession. Mr. Helfrich stated the problem with
mobile manufactured homes was that they were for retired people such as himself or for
people of low income, noting that they could least afford any increase. He went on to state
Ordinance #146 An Ordinance Amending an Town of Ledyard Waste Management and
Recycling Ordinance ”, which was discontinuing the trash pick-up for mobile manufactured
home parks, was hurting the people who could least afford it. He asked the Town Council to
get rid of this provision, noting that the Senior Citizens and low-income people have enough
going on with inflation. He thanked the Town Council for their attention to this matter.

Mr. John Krawczyk stated his family owns two Mobile Home Parks in Gales Ferry, those being
the Rocky Knoll Mobile Home Park at 932 Long Cove Road and Ledgewood Mobile Home
Park at 967 Long Cove Road. He stated that he attended the Town Council’s December 13,
2017 meeting at which a number of residents addressed Ordinance #146 An Ordinance
Amending an Town of Ledyard Waste Management and Recycling Ordinance ”. He stated he
did not know if that evening was going to be an exercise of residents venting or what was
going to happen as a result. He stated he was present this evening to thank the Town
Council for at least reconsidering Ordinance #146 An Ordinance Amending an Town of
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VII.

Ledyard Waste Management and Recycling Ordinance ”, which was discontinuing the trash
pick-up for mobile manufactured home parks and for taking a vote on whether or not to
move forward with implementing the Ordinance. He stated should the Town Council decide
to postpone the Ordinance that he would be willing to volunteer to participate in Work
Groups to discuss the subject. He thanked the Town Council for their reconsideration of
Ordinance #146 this evening.

Mr. Nathan Weiss, 23 Bittersweet Drive, Gales Ferry, owner of a mobile home park on
Long Cove Road that was comprised of three lots, apologized for not being able to attend
the December 13, 2017 Town Council meeting at which a number of people spoke about
Ordinance #146 An Ordinance Amending an Town of Ledyard Waste Management and
Recycling Ordinance”. He stated he operates in fifteen towns, noting that reading the
notices of fifteen newspapers everyday was not practical. He thanked the Town Council for
hearing the concerns that were raised at their December 13, 2017 meeting regarding
Ordinance #146. He stated he hoped that their action to defer the implementation of the
Ordinance was not just to wait for a legal opinion and that the Town Council was moving
toward some type of action. He noted that he contacted the Connecticut Commission on
Human Rights and Organizations, stating that they have an interest in the provisions
contained in Ordinance #146, which would discontinue trash pick-up for mobile
manufactured home parks. He stated that the census indicated that there was a
disproportionate burden being put on senior citizens and disabled people and that they were
willing to draw-up a complaint and have folks such as Mr. Helfrich sign the complaint. He
suggested that everyone work together to find a solution for the town, noting that he was
available to discuss this issue or any other cost cutting measures or proposals the town was
considering in an effort to help close the budget revenue gap.

Mr. Steve Delaporta, 10 Maple Corners Road, Gales Ferry, addressed Ordinance #146 “An
Ordinance Amending an Town of Ledyard Waste Management and Recycling Ordinance ”,
noting that he attended the Town Council’s December 13, 2017 meeting. He thanked the
Town Council not only for their reconsideration to implement the Ordinance, but also for
what they do for the town. He stated that the Town Council had a hard job and that they do a
great job.

COMMITTEES/COMMISIONS/BOARDS — None.
COMENTS OF TOWN COUNCILORS

Councilor Marshall addressed the subject of change, noting that he spent most of his adult
life fighting change. However, he stated recently he has learned to accept change, noting the
changes in his industry. He stated companies, that to a degree, did not attempt to make
changes such as Oldsmobile, Pan Am, Consolidated Freight, US Steel, Montgomery Ward
and Kodak have either gone out of business or were in financial trouble. He stated
Municipalities are similar to businesses in that they have expenses, revenues, bosses
(taxpayers) employees, insurance, and therefore, they are going to have to make changes.
He stated some of the upcoming changes are going to sting, however, the town needs to
make changes to survive financially. He stated because he was working out of state he
missed a few meetings and so he was now able to comment on these budget and services
issues the town has been facing. He noted that Captain Kirk stated it best “The needs of the
many outweigh the needs of the few”. He stated although he did not like having to make
some of the changes the town was facing that they have to do it.

Chairman Dauvis stated the Ledyard Farmers Market would be meeting on January 17, 2018
at 6:00 p.m. at the Bill Library Community Room in Ledyard Center, and she noted that
they were looking for a new Market Master. She stated it was disappointing that the “Pie
Lady” has left the group. She stated there was a lot of potential to have a good Farmers
Market in Ledyard and that she believed the residents would support it.

REVIEW AND APPROVAL OF PRIOR MEETING MINUTES
MOTION to approve the following:

Special Meeting Minutes of December 13, 2017
Public Hearing Minutes of December 13, 2017
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VOTE:

Regular Meeting Minutes of December 13, 2017
Moved by Councilor Dombrowski, seconded by Councilor Marshall
9—-0 Approved and so declared

COMMUNICATIONS

Chairman Davis stated a Communications List has been provided and can be found on
“Openledyard.com”. She asked the Administration Committee to draft an Ordinance
regarding the Authorization Process for the Town to Apply for Grant Funding Programs.
She stated because some grant programs require matching funds/local funding, that
Departments should be obtaining approval from the Town Council before submitting a
Grant Application/Request.

Councilor McGrattan questioned who was applying for grant funding. Councilor Saums
noted as an example that huge chevron “Curve Ahead” signs have been installed on
scenic roads such as Rose Hill Road and Lambtown Road that were obtained thru a grant
program. He stated there were 46 new signs on Lambtown Road between Colonel
Ledyard Highway and Route 117. Councilor Ingalls stated that there were 37 new signs
on Rose Hill Road. Councilor Saums explained that the State makes grant money
available for things such as road markings for safety on roads where the speed limit was
25mph or less. He stated the Town applies for the grant program to put the signs up and it
does not cost the town anything. However, he stated now they have 47 signs in less than a
one-mile span to maintain when they get knocked down, run over or need to be replaced,
noting that they then become a cost to the Town. He stated the Town should have a
mechanism in place for the General Government and for the Board of Education to obtain
Town Council approval to apply for Grant Funding so that the town was aware of the
total cost of the ownership. He stated by obtaining Town Council authorization that the
town would have some control, noting that some things start out as “free” and then end
up costing the town money.

Councilor Malone noted his experience in serving on the Board of Education and he
explained, as an example, that the Board of Education could obtain grant funding to buy
20 smart boards, at no cost to the Town. However, he stated in five years the smart
boards would become unusable unless they spent $20,000 - $30,000 for the software
upgrades. He stated by having a mechanism in place requiring Town Council approval to
apply for grant programs that it would allow the town to consider the real cost to the town
before moving ahead with something that was not really “free”.

COMMUNICATIONS LISTING FOR JANUARY 10, 2018
INCOMING CORRESPONDENCE

1. Mr. Delaporta Itr dated 12/13/2017 re: 146 “An Ordinance Amending A Town of
Ledyard Waste Management and Recycling Ordinance” that was adopted on October

11, 2017

2. Public Works Director/Town Council E-mail Thread dated 1/8/2018- 1/10/2018 re:
Implementation of #146 “An Ordinance Amending A Town of Ledyard Waste

Management and Recycling Ordinance” that was adopted on October 11, 2017.

3. Planning & Zoning memo dated 12/18/2017 re: Review Lease 322 Colonel Ledyard

Highway
4. Mayor Itr dated 12/18/2017 re: Support Grant Application Atkinson Property

o

Property

Mayor Itr dated 12/20/2017 re: Out of Town 12/26/2017 — 1/3/2018
SCRRRA Tipping Fees Itr dated 12/15/2017 re: Tipping Fees for 2019
Mrs. Weiner Itr dated 1/3/2018 re: Resign from Housing Authority

©oo~No

Commission
10. Housing Authority Itr dated 1/8/2018 re: Snow plowing Housing Facility

Planning & Zoning memo dated 12/18/2017 re: Support Grant Application Atkinson

DTC Appointment Application dated 1/2/2018 re: Rodriguez to Parks & Recreation

Ledyard Town Council January 10, 2018
Page 3 of 16

131



RR©®o~Ne

= o

13.

14.

15.

16.

17.
18.

19.

20.

21.

22.

23.
24,

25.
26.
27.

CoNO~LNE

OUT GOING CORRESPONDENCE

Admin Asst Itr dated 12/15/2017 re: Action Ltr Town Council Meeting s of
December 14, 2017

Admin Asst Memo to T. Clerk dated 12/14/2017 re: Town Council & Sub-
Committees 2018 Meeting Schedules

LtC Itr to Mayor and BOE dated 12/15/2017 re: Budget Letter of Directive Fiscal
Year 2018/2019

LTC Itr to Kulo dated 12/15/2017 re: Reappointed to Planning & Zoning
Commission

LTC Itr to Woody dated 12/15/2017 re: Reappointed to Planning & Zoning
Commission

LTC Itr to Bolduc dated 12/15/2017 re: Reappointed to Library Commission

LTC Itr to Candler dated 12/15/2017 re: Reappointed to Library Commission

LTC Itr to Candler dated 12/15/2017 re: Reappointed to Library Commission

LTC Itr to Grenger dated 12/15/2017 re: Reappointed to Library Commission

LTC Itr to Warren dated 12/15/2017 re: Reappointed to Library Commission

Finance Cmt memo to Mayor and BOE dated 12/14/2017 re: Preliminary Budget
Schedule

Finance Cmt memo to Department Heads dated 12/14/2017 re: Preliminary Budget
Work Session Schedule

LTC Itr to DeBrodt dated 12/15/2017 re: Reappointed to Inland Wetlands and
Watercourses

LTC Itr to Ribe dated 12/15/2017 re: Reappointed to Inland Wetlands and
Watercourses

LTC Itr to Washington dated 12/15/2017 re: Reappointed to Inland Wetlands and
Watercourses

LTC Itr to Dougherty dated 12/15/2017 re: Reappointed to Senior Citizens
Commission

LTC Itr to Holmes dated 12/15/2017 re: Reappointed to Senior Citizens Commission
LTC Itr to Rodiriguez dated 12/15/2017 re: Reappointed to Senior Citizens
Commission

LTC Itr to Sokolski dated 12/15/2017 re: Reappointed to Senior Citizens
Commission

LTC Itr to English dated 12/15/2017 re: Reappointed to Parks & Recreation
Commission

LTC Itr to Khors dated 12/15/2017 re: Reappointed to Parks & Recreation
Commission

LTC Itr to Leandri dated 12/15/2017 re: Reappointed to Parks & Recreation
Commission

LTC Itr to Lozier dated 12/15/2017 re: Reappointed to SCRRRA

LTC Itr to SCRRRA dated 12/15/2017 re: Reappointed Lozier as Town
Representative on SCRRRA

LTC Itr to Panoski dated 12/15/2017 re: Reappointed to Pension Board

LTC Itr to Thorne dated 12/15/2017 re: Reappointed to Pension Board

Mr. Stern e-mail dated 12/14/2017 re: State Budget FY 17/18 — Library Services

NOTICE OF AGENDA

Charter Revision Cancellation 12/21/2017; 1/4/2018
Permanent Municipal Building Cmt Agenda 12/18/2017; 1/8/2018
Ledyard Town Center Cmt Cancellation 1/2/2018
Historic Commission Agenda 11/20/2017

Social Services Cancellation 12/26/2017

WPCA Agenda 12/26/2017

Ledyard Pride & Beautification Cancellation 1/2/2018
Inland Wetland and WaterCourses Agenda 1/2/2018
Planning & Zoning Agenda 1/11/2018

Conservation Commission Agenda 1/9/2018

Parks & Recreation Agenda 1/9/2018

LUPPW Cmt Sp. Agendal/2/2018

Finance Agenda 1/3/2018
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14.  Sp. Joint Finance Cmt GG & BOE 1/4/2018
15.  Admin Agenda 1/10/2018

16.  Town Council Public Hearing 1/10/2018
17.  Town Council Agenda 1/10/2018

MINUTES
Permanent Municipal Building Cmt Minutes 12/18/2017
Inland Wetland and Watercourses Minutes 11/4/2017
Ledyard Town Center Cmt Sp. Minutes 12/11/2017
Historic Commission Minutes 11/20/2017
Library Minutes 11/20/2017
WPCA Minutes 11/21/2017
Planning & Zoning Minutes 12/14/2017
Conservation Commission Minutes 12/12/2017
Parks & Recreation Minutes 12/12/2017
10. LUPPW Organizational Minutes 12/7/2017; Sp. Minutes 12/7/2017
11.  Sp. Finance Minutes 11/16/2017; Minutes 11/21/2017
12.  Finance Cmt Organizational Minutes 12/6/2017; Reg Minutes 12/6/2017
13.  Admin Cmt Organizational Minutes 12/12/2017; Sp. Minutes 12/12/2017
14.  Town Council Sp. Minutes 12/13/2017; Reg Minutes 12/13/2017
15.  Town Council Public Hearing Minutes 12/13/2017

CoNoOR~wNE

COUNCIL SUB COMMITTEE, LIAISON REPORTS

Administration Committee

Councilor Eichelberg stated the Administration Committee met earlier this evening and in
addition to the appointments on tonight’s agenda the Committee addressed the following:
(1) Ordinance Update Initiative — Councilor Eichelberg noted that the Committee reviewed
another ten Ordinances that were assigned to Councilor Marshall. He asked the Councilors
who have not yet submitted their recommendations to provide marked-up copies of the
Ordinances showing the proposed changes and not just summaries of the changes; (2)
Proposed “Ordinance providing for Archery Hunting on Certain Town Owned Lands”
Councilor Eichelberg invited Councilor Saums to attend their February 13, 2018 meeting to
address some questions regarding the proposal; (3) Began reviewing the following
Ordinances: (a) Ordinance #138 “An Ordinance Establishing a Municipal Building
Committee for the Town of Ledyard” relative to membership requirements; and (b)
Ordinance #75 “An Ordinance Amending An Ordinance Prohibiting the Placing of
Obstructions or the Drainage of Water on Town Roads”; and (4) Deferred action on the
following Policies as the Finance Committee has not completed their review: (a) “Fund
Balance Reserve Policy for the Town of Ledyard”; (b) “Debt Policy for the Town of
Ledyard”; and (c) “Investment Policy for the Town of Ledyard”.

Chairman Davis noted the last item on tonight’s agenda was to discuss the Ordinance
Update Initiative. She stated because it would be very expensive to have public hearings for
all of the town’s Ordinance as they were being updated; and that it would be too difficult to
expect to discuss 100 Ordinances at one public hearing that she thought that the Town
Council could discuss changes to the Ordinances as they were being worked on to see if
anyone had any questions regarding the proposed changes or recommendations.

Councilor Eichelberg explained that most of the changes to the Ordinances that the
Administration Committee has already worked on were references to state statutes numbers
that needed to be updated or changing the dollar amount of imposed fines, cleaning up
verbiage, or the Ordinance was superseded by a more recent ordinance, etc. He stated the
Committee has not come across any Ordinances that needed an overhaul yet.
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Finance Committee

Councilor Saums stated the Finance Committee met on January 3, 2018 and he noted in
addition to the items on tonight’s agenda that the Committee also discussed the following:
(1) Nathan Lester House Roof which was leaking and needed to be replaced. He stated
because the house had been vacant that the leaks were recently discovered when the new
tenants moved in at the end of November. He stated that they have tarps and a kiddie pool in
the attic to catch the water that was coming in. He stated to date the Historic District
Commission has obtained one quote that was about $10,000 - $12,000 to replace the roof
and he noted that they were in the process of obtaining two more quotes for the project. He
stated the Finance Committee was hopeful that they could identify funding to replace the
Nathan Lester House roof, within the existing Capital Needs budget, that the Town
Council approved at their December 13, 2017 meeting; (2) Pension Funding Policy
relative to extending the amortization of the unfunded liability from 10 years to 12
years — Councilor Saums explained because of changes to the Mortality Tables and
changes to the Internal Revenue Services (IRS) Rules that the town’s contribution rate
for this year (17/18) increased by $129,000 over the amount that was initially
budgeted. He stated that he would be attending the Pension Board’s January 19, 2018
meeting to discuss the Town’s option to extend the amortization of the unfunded
liability.

Land Use/Planning/Public Works Committee

Councilor Dombrowski stated the Land Use/Planning/Public Works Committee met on
January 2, 2018. He stated in addition to the items on tonight’s agenda the Committee
forwarded the proposed “Ordinance providing for Archery Hunting on Certain Town
Owned Lands” to the Administration Committee for their review.

Charter Revision Commission

Chairman Davis noted that because the Town would not be voting on the proposed Charter
changes until the November 6, 2018 election that she wanted to wait as long as possible to
receive the Charter Report to allow for additional changes to be made, should the need arise.
She went on to state that today the subject of appointing alternate members to the Board of
Assessment Appeals came up noting that in accordance with the governing state statute the
town can appoint an alternate member for each regular member of the Board. Therefore, she
stated that she has referred this subject to the Charter Revision Commission.

Permanent Municipal Building Committee

Councilor Marshall noted that the PMBC met on January 8, 2018 and he reported on the
following: (1) Schools Consolidation/Improvement Project(s) (Middle School and Gallup
Hill School) - The projects were moving along well, noting that they were ahead of schedule
and under budget. The block work has been completed for both schools, and the sheet
rocking, taping and painting was on-going; (a) Gallup Hill School — Playscape has been
installed, the installation of windows was nearly complete. The standing water problem was
being addressed. Instead of using white cedar for the enclosure the PMBC decided to use
red cedar. Although the red cedar was a little more expensive, Councilor Marshall stated it
required less maintenance and would last longer; (b) Middle School — Some Safety Glass
was being replaced due to a slight distortion around the edges; (2) Police Headquarters
Facility — There is a high humidity issue in the basement/locker room area and adjacent
rooms. The Architect’s solution was to dry out the air more and the cost to correct the
humidity problem was going to be $14,000. Councilor Marshall stated in researching the
humidity problem that he thought it could be a design issue; and therefore, the town should
not be responsible for the cost to correct the issue noting that the Architect designed, built
and guaranteed the Police Headquarters Facility. However, he noted that the PMBC has
been told that the town would be responsible for the cost to correct the problem; (3) PMBC
Annual Election of Officers: The PMBC voted to continue with their current slate of
Officers as follows: Chairman Steve Juskiewicz, Vice-Chairman Pete Mcintyre, Recording
Secretary Jerry Tyminski. Councilor Marshall stated that these gentlemen have been doing
a fine job!
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Nursing Board
Councilor McGrattan stated the Nursing Board met on January 9, 2018. She noted at each

meeting one of the School Nurses provides a report. She stated the following data was
provided on the Gales Ferry School and Juliet W. Long elementary schools that has a
combined enrollment of 587 students:

Gales Ferry School Juliet W. Long

5 Pre-K Classes 3 Third Grade Classes
3 Kindergarten Classes 3 Fourth Grade Classes
3 First Grade Classes 3 Fifth Grade Classes
3 Second Grade Classes 4 Sixth Grade Classes

Since September 2017 the Schools had 68 students transfer into the District and 40 students
transfer out of the District, which does not include all the new students that began Pre-K and
Kindergarten in August.

e 13 Students — Epi Pen for food or bee sting allergy.

e 1 Student — Catherization and feedings by the Nurse. Also, Nursing Assessments
done during diaper changes.

e 1 Student — Diabetic that requires Acu Checks at a minimum of twice daily, and as
needed throughout the day.

e 1 Student — Increased risk of hypo hyperthermia due to neuropathy disorder and
needs to be monitored during colder weather.

e Average Visits to the Nurses Office between both schools were over 100 per day.

e Vision and Hearing screenings were completed in October by the School Health

Aids and rescreened by the Nurse.
e Scoliosis screening for fifth grade girls will be completed.

Board of Education

Councilor Ingalls stated the Board of Education met on December 20, 2017 and addressed
the following: (1) Elected Officers — Chairman Anthony Favry, Vice-Chairman Stephanie
Calhoun; Chairman of Finance Mike Brawner; Facilities Chairman Kate DiPalma-Herb,
Policy Chairman Gordon Strickland, Negotiations Chairman Jesse James; (2) Impact Aid
Funding — As a result of the Assistant to the Superintendent Pam Najarian’s work the Board
of Education has secured $160,000 more in their Impact Aid Funding than what they
anticipated for Impact Aid revenues.

Water Pollution Control Authority

Councilor Saums stated the WPCA met on December 26, 2017 and addressed the following:
(1) Wastewater Treatment Plant Improvement/Upgrade Project - Councilor Saums stated the
WPCA has been having some problems with the completion of the $1.3 million project. He
stated that the cost overruns were about $157,000 and the WPCA has done some negotiation
with RH White. He stated it was his opinion that none of the problems were caused by RH
White, noting that the problems were caused by turn-over within the Project Management of
Fuss & O’Neil Engineers. He stated because they had several Project Managers that there
were things that were completely missed in the hand-off and transitions. They had problems
with the screen and retractor arm noting that the equipment did not fit, did not work and had
to be retrofitted. A lot of work was done by the WPCA Sewer Plant employees, noting that
they ran manual processes because they had problems with control panels and the SCADA
Systems (Supervisory Control And Data Acquisition). He stated that he thought almost all
the problems they have had with the Wastewater Facility Upgrade Project was due to the
design and project management oversight gaps. He stated in fairness to Fuss & O’Neil the
Plant was old and it had been retrofitted once and he commented that it was not easy to
retrofit old systems and make new things fit, noting that they had a transformer the did not
fit in the building and they had to cut new doors in at the WPCA’s expense. He explained
that the WPCA had about $75,000 that they can contribute toward the cost overruns for the
project, and that they would be submitting a request to the Town Council to transfer some of
the Sewer Plant funding that was owed by the Water Division.
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XI.

XII.

XII.

VOTE:

Parks & Recreation Commission

Chairman Davis stated Parks & Recreation was working on the Fiscal Year 2018/2019
Budget and that they plan to bring their budget in 12% under the current year, noting that
the Mayor has asked Departments to reduce their budgets by 10%. Chairman Davis went on
to announce that the Parks & Recreation Commission has one vacancy, noting that Maze
Stephan effectively resigned stating that she did not want to continue to serve on the
Commission when her term ended on December 29, 2017.

MAYOR’S REPORT

Chairman Davis noted that although Mayor Allyn, 111 could not be present this evening he
provided the following report: (1) Winter Operations Budget —After the January 4, 2018
Snowstorm/Blizzard the Winter Operations Budget has been expended by 65%. The timing
of the storms has been a factor noting that they have occurred during nights, weekends and
holidays. The good news was that there were no car accidents probably because all
residents chose to stay off the roads; (2) Fiscal Year 2017/2018 Spending freeze continued
to be in place. This will remain in place until the Town knows what the State was doing
with Municipal Revenues to the towns; (3) Southeastern Connecticut Council of
Governments (SCOG) Meeting — December 20, 2017 — Mayor Allyn was nominated to
serve as the Co-Chair for Southeastern Area Transit (SEAT) Board of Directors. Mayor
Allyn reminded the Board that Ledyard was the only town to pull out of SEAT last year and
should this happen again, that he would resign from the SEAT Board; (4) Streetlight
Conversion (LED) Project - TANKO was awaiting construction approval from Eversource,
which was expected next month. Once this occurs, the work to convert all the streetlights to
LED fixtures would take 4-6 weeks; (5) Tipping Fees Fiscal Year 2018/2019 — Southeastern
Connecticut Regional Resource Recovery Authority (SCRRRA) Fees for next year will
remain at $58 per ton; (6) Town Hall Septic System - Septic issues at Town Hall and Annex
were causing back-ups in lower level of the Town Hall. An independent inspection found
that the lines were frozen in the ground, which should not happen (design / installation
issue?). The line from Town Hall was still frozen. This was very disappointing as the
remedy may require tearing up new asphalt parking lot.

Questions to the Mayor - None.

OLD BUSINESS — None.

NEW BUSINESS

CONSENT CALENDAR

*1. MOTION to reappoint the following members to the Building Code of Appeals for a
five (5) year term ending October 14, 2022:

Mr. Ernest A. Maynard, Jr, (U) 746 Shewville Road, Ledyard
Mr. Stanley Juber (R) 13 Iron Street, Ledyard

Mr. Gabriel B. Stern (D) 1065 Long Cove Road, Gales Ferry

Mr. Wayne Chiapperini (R) 150 Library Street, Mystic

Mr. Hubert G. Sokolski (R) 14 Mary Belle Circle, Gales Ferry

*2.  MOTION to approve two refunds in the amount of $6,083.95 that exceeds
$1,200.00 in accordance with Tax Collector departmental procedures.

Moved by Councilor Eichelberg, seconded by Councilor Dombrowski
9 — 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: Steve Eichelberg, Town Councilor

SECONDER: Kevin Dombrowski Town Councilor

AYES: Davis, Dombrowski, Eichelberg, Ingalls, McGrattan, Malone,
Marshall, Sabilia, Saums
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VOTE:

3.

General Items:

MOTION to approve the request for funds necessary to implement the written
proposal between the Town of Ledyard and the School Health Aides Union Local
1303-210 AFSCME; July 1,2017 — June 30, 2020.

Moved by Councilor Saums, seconded by Councilor Malone

Discussion: Administrator of Human Resources Don Steinhoff stated there were six
members of the School Health Aides Union earning $15.21 to $17.03 per hour. He
stated the agreed upon increase was 1.95% for each of the contract years noting that
there was no retro payment. He stated the School Health Aides Union took a 1%
increase for each year of the three-year contract. He stated there is one Health Aide
assigned to each school to assist the School Nurse throughout the day.

Councilor Saums stated with their last contract the School Health Aides was the first
contract that was negotiated during which the Town asked for a 1% increase and the
Union agreed. However, he stated the Town did not get a 1% increase from any of
the subsequent Union Agreements. Therefore, he stated the School Health Aides felt
that they had already been paid less than their share. He went on to state at one point
the Town and the Union declared an impasse noting that the negotiations became
contentious. He concluded by stating that he recommended the Town Council
approve the request.

9 — 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: Bill Saums, Town Councilor

SECONDER: Tom Malone, Town Councilor

AYES: Davis, Dombrowski, Eichelberg, Ingalls, McGrattan, Malone,
Marshall, Sabilia, Saums

MOTION to delay the implementation of Ordinance #146 “An Ordinance Amending
A Town of Ledyard Waste Management and Recycling Ordinance” that was adopted
on October 11, 2017.

“In addition, refer Ordinance #146 “An Ordinance Amending a Town of Ledyard
Waste Management and Recycling Ordinance” back to the Land
Use/Planning/Public Works Committee until the Town received clarification.

Moved by Chairman Davis, seconded by Councilor Dombrowski

Discussion: Chairman Davis stated at the Town Council’s December 13, 2017
meeting that she expressed concerns that the Town had not received a response from
the Town Attorney or the State Attorney General regarding their request for an
opinion regarding the Connecticut General Statutes sec. 21-82(a)(12). She stated the
state statute was not clear; and therefore, it would be wise to delay the implementation
of Ordinance #146 until they were comfortable.

Councilor Dombrowski recommended Ordinance #146 “An Ordinance Amending A
Town of Ledyard Waste Management and Recycling Ordinance” be referred to the
Land Use/Planning/Public Works Committee until the Town received clarification.

Chairman Davis asked that the Town Council agree to the following “friendly
amendment” to include the following language in the Motion: “In addition, refer
Ordinance #146 “An Ordinance Amending A Town of Ledyard Waste
Management and Recycling Ordinance” back to the Land Use/Planning/Public
Works Committee until the Town received clarification.” The Town Council
agreed to the additional language as a “friendly amendment”.

Councilor Saums stated when the Finance Committee began discussing this Ordinance
he stated that it would hurt people who could least afford it, those being residents who
live in mobile homes and manufactured mobile homes, as was pointed out this evening.
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VOTE:

He went on to state that he wanted to clarify some things that have been said noting that
at least one of the commercial park operators said that the owners would have to pass
along these costs to the tenants. Councilor Saums stated that the mobile home park
owners do not have to pass along the cost for trash pick-up to the tenants. He stated
the Town Council’s intent in their approval of Ordinance #146 was that Ledyard
does not pick-up trash for commercial entities. He stated owners of mobile home
parks were commercial entities and other towns do not pick-up trash from mobile
home properties or apartment houses that are owned by commercial entities and it
does do not collect trash for any other commercial enterprise in town. He stated it
was his opinion that the mobile home operators have benefited from a windfall
during the many years the town has collected trash from privately owned residential
properties. He stated that he knows that mobile home park owners would most likely
pass the cost of trash pick-up onto the tenants. He stated that he was appalled that the
Town Council was considering discontinuing the pick-up of trash at mobile home
parks, however, he stated he voted for the Ordinance because the Town Council had
a series of public meetings at which the subject was discussed, and at which no one
came to the meetings and spoke. He stated the Town Council also held a public
hearing, and he posted on Facebook that the Town Council had scheduled a public
hearing on the proposed ordinance and that he asked for those who were not able to
attend the public hearing to write to them. However, he stated no one appeared at
any of the publicly posted meetings, no one sent comments to the Town Council, and
no one attended the public hearing. He stated after the Ordinance was approved that
most of the people the Town Council heard from were commercial property owners
not the owners of mobile homes. He stated that he thought the Town could find a
better long-term solution. He stated he has asked one of the commercial property
owners to put as much energy into helping the town look at options such as “Pay As
You Throw” as he has put into opposing Ordinance #146; and he noted that the
commercial property owner has agreed.

Councilor Saums continued to address the “Pay As You Throw” (PAYT) program
and he explained that it would put the onus of trash on the people who use it most.
He stated the people who have the least trash would pay the least. He stated, “Pay As
You Throw” would help the town reduce their tonnage in total. He asked that people
pay close attention to “Pay As You Throw” noting that a Public Information Session
would be scheduled to see what the program has done for other towns. He stated if
Ledyard decided to implement a “Pay As You Throw” program, he thought that they
would all save money and resolve the trash issue long-term.

Councilor Malone stated Ordinance #146 “An Ordinance Amending A Town of
Ledyard Waste Management and Recycling Ordinance” was an off-shoot symptom
of “What was the Town doing in the business of trash collection?” and he
questioned whether this was what town government was supposed to do. He stated
although the Finance Committee has not yet looked at the details of the “Pay As You
Throw” program that he supported Councilor Saums’ comments, noting that they
have been working on this issue for at least eighteen months. He stated, as Councilor
Saums’ noted, that while the Finance Committee was working on the Ordinance at
public meetings, at which the public was invited to attend and give their opinion,
that no one came. However, he stated now that it was time to write the check, the
Town Council was being the bad guy for approving Ordinance #146. He stated all
the other towns in Connecticut and Rhode Island follow the state statute in the same
fashion. He thanked Chairman Davis for reminding them that the Town has not
received a legal opinion regarding this matter. However, he stated once they do
receive a legal opinion that he would like to see the Town Council close out this
issue for better or worse.

9 — 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: Linda Davis, Chairman

SECONDER: Kevin Dombrowski, Town Councilor

AYES: Davis, Dombrowski, Eichelberg, Ingalls, McGrattan, Malone,
Marshall, Sabilia, Saums
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VOTE:

VOTE:

MOTION to appoint Mr. Charles Duzy (U) 4 Harvard Terrace, Gales Ferry to the
Housing Authority for five (5) year term ending March 31, 2020 filling a vacancy
left by Mrs. Weiner.

Moved by Councilor McGrattan, seconded by Councilor Saums

Discussion: Councilor McGrattan stated the Housing Authority was a five member
Board. She stated because they sometimes have difficulty obtaining a quorum at
their meetings that it was important that Mrs. Weiner’s vacancy be filled as soon as
possible. She stated that Mr. Duzy would be an asset to the Housing Authority.

9 — 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: Mary McGrattan, Town Councilor

SECONDER: Bill Saums, Town Councilor

AYES: Davis, Dombrowski, Eichelberg, Ingalls, McGrattan, Malone,
Marshall, Sabilia, Saums

MOTION to appoint the following to the Municipal Building Committee as Board of
Education Representatives in accordance with Ordinance #138 “An Ordinance
Establishing a Municipal Building Committee for the Town of Ledyard”.

Ms. Kate DiPalma-Herb (D) 19 Meadow Drive, Gales Ferry
Mr. Robert Guerrera (R) 19 Parkwood Drive, Gales Ferry.
Moved by Councilor Ingalls, seconded by Councilor Saums
Discussion: None.

9 — 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: Andra Ingalls, Town Councilor

SECONDER: Bill Saums, Town Councilor

AYES: Davis, Dombrowski, Eichelberg, Ingalls, McGrattan, Marshall,
Malone, Sabilia, Saums

Finance Committee

7.

MOTION to authorize the Mayor sign the “House Lease” for 332 Colonel
Ledyard Highway, a single-family home, for $1,300 per month.

Moved by Councilor Saums, seconded by Councilor Ingalls

Discussion: Councilor Saums stated in accordance with CGS 07-163e a Public
Hearing was held earlier this evening regarding the proposed lease for 332 Colonel
Ledyard Highway at which two residents spoke in-favor of the lease. He provided
some background stating that the Town acquired 332 Colonel Ledyard Highway
thru a foreclosure. The property was formerly known as the “Founders Preserve
Subdivision” and included 46 + acres. He stated the subdivision was approved during
the peak of the real estate market, however, it failed when the market collapsed. He
stated the property located at 332 Colonel Ledyard Highway was the house that sits
on the Road. However, there was a small title issue regarding the boundary line and
because the Town currently does not have a clear, saleable marketable title at this
time that the thought was that the Town could lease the house for $15,600 in rent per
year, rather than moth-ball it, until they can get the title issue resolved, at which time
the town could dispose of/sell the house. The house was in very good-almost move-
in condition. He stated at their October 25, 2017 meeting the Town Council
authorize the Mayor to enter into a Listing Agreement with McBride Realty of Gales
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VOTE:

VOTE:

VOTE:

Ferry, CT for the purpose of leasing the single-family home. He stated McBride
Realty has found a tenant who has been credit checked and vetted noting that they do
not have pets or smoke. He stated the proposed lease was provided for tonight’s
meeting noting that it would begin on February 1, 2018.

9 — 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: Bill Saums, Town Councilor

SECONDER: Andra Ingalls, Town Councilor

AYES: Davis, Dombrowski, Eichelberg, Ingalls, McGrattan, Marshall,
Malone, Sabilia, Saums

MOTION to approve the Town Council Department Fiscal Year 2018/2019
Budget in the amount of $201,009 to be included in the General Government’s
proposed budget, as contained in the draft dated December 27, 2017.

Moved by Councilor Saums, seconded by Councilor

Discussion: Councilor Saums explained that as the Town begins the annual
budget process each department is required to submit a proposed budget to the
Mayor to be included in the proposed General Government budget. He stated the
Town Council Department’s proposed Fiscal Year 2018/2019 Budget was in the
amount of $201,009, noting that per the Mayor's directive the proposed Town
Council Department's budget has been decreased by 10% from the previous Fiscal
Year (2017/2018).

Chairman Davis addressed comments that were made last year during the annual
budget process noting that a resident divided the $200,000 budget by the nine-
member Town Council and made statements that each Councilor received $22,000
for their service. She provided clarification stating that the proposed $201,009
budget provided for town expenses such as the Annual Audit Fee, Legal Fees, and
other operating costs. She stated although the members of the Town Council are
elected that they are volunteers and do not receive any money for their service to the
Town.

9 — 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: Bill Saums, Town Councilor

SECONDER: Andra Ingalls, Town Councilor

AYES: Davis, Dombrowski, Eichelberg, Ingalls, McGrattan, Marshall,
Malone, Sabilia, Saums

MOTION to recommend the Town Council approve the Town Council
Department Capital Improvement Projects (CIP) Fiscal Year 2018/2019 Budget
to be included in the General Government’s proposed budget, as contained in
the draft dated December 27, 2017.

Moved by Councilor Saums, seconded by Councilor Ingalls

Discussion: Councilor Saums explained that each year Departments submit
their Capital Improvement Projects to the Planning Department to be included
in the Capital Improvement Plan (CIP) as part of the annual budget process. He
stated for the upcoming Fiscal Year 2018/2019 that the Town Council was not
requesting any funding be allocated to their Laptop Replacement Plan, due to
reductions in State Municipal Aid. He stated that this was the second consecutive
year that funding has not been allocated for the Laptop Replacement Plan. He stated
that currently the Town Council Laptop Replacement CIP Account has an available
balance of $2,001.15. He noted that most Town Councilors use their own laptop
computers.

9 — 0 Approved and so declared
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VOTE:

10.

11.

RESULT: ADOPTED 9-0

MOVER: Bill Saums, Town Councilor

SECONDER: Andra Ingalls, Town Councilor

AYES: Davis, Dombrowski, Eichelberg, Ingalls, McGrattan, Marshall,
Malone, Sabilia, Saums

Land Use/Planning/Public Works Committee

MOTION to authorize the Mayor to engage in negotiations for the sale of following
town-owned properties that were acquired thru tax foreclosure:

e 1007 Shewville Road, Ledyard + .43 acre

e 5 Spout Run, Ledyard + 3 acres

e 69 Inchcliffe Drive, Gales Ferry + .1 acre
Moved by Councilor Dombrowski, seconded by Councilor Saums
Discussion: Councilor Dombrowski stated the Town obtained these three parcels thru
tax foreclosures. He stated that an abutting property owner may be interested in
purchasing the parcels. Therefore, he stated this action would authorize the Mayor to
negotiate the sale of these properties, noting that it was not fiscally responsible for the
town to own these types of parcels. He stated the lot located at 5 Spout Run was
previously owned by the Home Owners Association.

Councilor Marshall suggested it may be prudent to split the properties between the
adjoining property owners and give them land. He stated this would be a win-win
noting that the property owners would slightly increase their lots and the town would
be able to collect taxes for the property. He stated the adjoining property owners
were already enjoying the benefit of having the piece of land between them, and
therefore, he questioned why they would purchase a .10 of an acre of land.

Councilor Saums explained because it was town-owned property that they did not
have the right to give it away. Councilor Dombrowski explained that the Town had
to move forward in this fashion to allow the Mayor to negotiate the sale of these
town-owned parcels.

9 — 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: Kevin Dombrowski, Town Councilor

SECONDER: Bill Saums, Town Councilor

AYES: Davis, Dombrowski, Eichelberg, Ingalls, McGrattan, Marshall,
Malone, Sabilia, Saums

MOTION to authorize the Mayor to engage in a one-year Marketing Agreement with
Londregan Commercial Real Estate to sell the Ledyard Center School, located at 740
Colonel Ledyard Highway, Ledyard.

Moved by Councilor Dombrowski, seconded by Councilor Ingalls

Discussion: Councilor Dombrowski explained that the process to sell the Ledyard
Center School would be similar to the recent sale of the Gales Ferry Landing
(formerly known as Gales Ferry School). He stated if the Town could sell the
property “as is” that it would save the Town $1.3 million to demolish the facility,
which was included in the Bond Resolution for the Schools Consolidation/Improvement
Project(s) (Middle School and Gallup Hill School).

Chairman Davis explained that there were a number of steps required that would need to
be followed to sell town-owned property, noting that it would require a Town Meeting.

Ledyard Town Council January 10, 2018
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VOTE:

12.

Councilor Ingalls requested clarification regarding the <“Resolution Amending A
Resolution Appropriating $65,835,000 for the Design and Construction of Additions and
Renovations to the Ledyard Middle School and Gallup Hill School; And Demolition of
Ledyard Center School; And Authorizing the Issue of Bonds and Notes in the Same
Amount to finance Said Appropriation” that was approved by the townspeople at the
January 20, 2015 Referendum. She stated the Resolution included $1,300,000 to
demolish the Ledyard Center School and she questioned, based on the Resolution,
whether the Town was required to demolish the building. Councilor Saums stated the
Resolution authorized the Town to spend the money to demolish the building,
explaining that it does not require the town to demolish the building.

Councilor Saums went on to state in attending the January 6, 2018 CCM Municipal
Budget Work Shop he learned that the Town was not required to spend the entire
budget that was voted on by the taxpayers. He stated the Annual Budget Referendum
authorizes the Town to spend the budget presented. However, he stated it does not
state that they must spend the entire approved budget. Councilor Marshall stated in
speaking to Department Heads that some think that they need to spend their entire
budget in order to get the same amount of funding in the following budget year,
noting that there was almost a spending frenzy at the end of the fiscal year for
departments to spend their budgets. Councilor Saums stated although it may happen
in some Departments that not all Department Heads feel that they have to spend their
entire budgets. He stated as the Finance Committee works to prepare the annual
budget, which begins in March of each year, that the Committee reviews all
department budgets line by line looking at how much has been spent year-to-date
based on seven months of financial data. He commended the Departments that do
not think that they have to spend their entire budget, and he stated that the Finance
Committee has tried to minimize the budget tactic to spend their entire budget each
year.

Councilor Marshall continued by addressing the demolition of the Ledyard Center
School noting at some point it was going to become more expensive to demolish the
building. Therefore, he stated the Town could only keep the building on the market
for one year.

9 — 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: Kevin Dombrowski, Town Councilor

SECONDER: Bill Saums, Town Councilor

AYES: Davis, Dombrowski, Eichelberg, Ingalls, McGrattan, Marshall,
Malone, Sabilia, Saums

General Items

Discuss work session items — Ordinance Updates.

Councilor Eichelberg provided an overview of the initiative to update the Town’s
Ordinances noting that the Administration Committee was assigned the oversight of
the project. He reviewed the process as follows:

e Each Councilor was assigned ten Ordinances to review.

e The task was to mark-up the Ordinances with recommended changes.

e The Administration Committee has worked their way thru 30 Ordinances to
date. Most of the changes they have done thus far were to clean-up language
and update things such as state statute numbers or fines.

Ledyard Town Council January 10, 2018
Page 14 of 16

142



Councilor Eichelberg noted the following as examples of the Administration
Committee’s work to date:

e Ordinance #25 “An Ordinance Pertaining to the Operation of Vehicles on Off-
Street Property Owned by the Town of Ledyard and Establishing Penalties for
Violations Thereof”.

Councilor Eichelberg stated in reviewing Ordinance #25 that there were no
significant changes, other than the fact that it referenced “Constables”. He stated
the Town employs Police Officers not Constables. Therefore, the Committee
made that change, and they also added a reference to the Police Chief of the
Town of Ledyard, since they now have a Police Chief.

Councilor McGrattan stated when the Ordinances involved other departments
that they sent the Ordinances to those departments and requested their input,
noting that the Departments for which the ordinances apply know most about the
subject matter.

e Ordinance #19 “An Ordinance Providing Penalties for Violation of the
Connecticut State Building Code”

Councilor Eichelberg stated Ordinance #19 was updated to correct a couple of
minor grammar changes. Also, instead of calling out things that the state statute
already calls out the Administration Committee simply referenced the state
statute.

e Ordinance #72 “An Ordinance Regarding Audit-Oriented Business”

Councilor Eichelberg stated for Ordinance #72 they changed the definition of
“Inspector” to simply mean “An official that the Town Council or Mayor
delegates”.

Councilor Eichelberg stated that these were examples of the kinds of changes that
were being made to the Ordinances this far.

Councilor McGrattan noted that the Administration Committee was also taking fines
out of the Ordinances and instead referenced the state statute, explaining that some
of the fines contained in the state statutes change almost every year.

Chairman Davis stated several of the Ordinances she was reviewing involved the
issue of enforcement and fines. She noted Ordinance #38 as follows:

e Ordinance #38 “Ordinance Prohibiting Parking on Town Roads During Winter
Storms and Providing Penalties for Violation Thereof”

Chairman Davis stated the Ordinance states what they were not supposed to do;
however, it does not state what was supposed to be done if there was a violation.
Therefore, she questioned if there was a violation who should be contacted....the
Mayor, Police, Public Works, etc.? Councilor Eichelberg stated at Chairman Davis’
request the Administration Committee began looking at Ordinance #38 this evening.
Chairman Dauvis stated that she has also asked Public Works Director Steve Masalin
to review the Ordinance and provide comments.

Councilor Dombrowski stated he was working on Ordinances #1 - #10 and he stated
that the first two Ordinances could not be updated until the Town Council has
completed their work on all the Town Ordinances. (Ordinance #1 “An Ordinance
Repealing Certain Ordinances”; and Ordinances #2 “An Ordinance Renumbering
Certain Ordinances”). He also noted that many of the Ordinances have been
repealed and superseded by more recent Ordinances.
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Chairman Davis thanked the Administration Committee for the update this evening
and asked that they keep the Town Council informed as they move thru this process.

Chairman Davis assigned the following Ordinances:
Councilor Sabilia - Ordinances #81 - #90

Councilor Ingalls — Ordinance #91 - #101

IX.  ADJOURNMENT

Councilor Eichelberg moved to adjourn, seconded by Councilor Malone.
VOTE: 9- 0 Approved and so declared. The meeting adjourned at 8:02 p.m.

Transcribed by Roxanne M. Maher
Administrative Assistant to the Town Council

I, Linda C. Davis, Chairman of the Ledyard Town Council,
hereby certify that the above and foregoing is a true and
correct copy of the minutes of the Regular Town Council
Meeting held on January 10, 2018.

Linda C. Davis, Chairman
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TOWN OF LEDYARD
CONNECTICUT

TOWN COUNCIL 741 Colonel Ledyard Highway
Ledyard, CT 06339-1551
(860) 464-3203

Chairman Kevin J. Dombrowski E-Mail Address:

council@ledyardct.org

TO: Chairman Tony Capon, Planning & Zoning Commission

FROM: Councilor Gary Paul, Committee Chairman
Land Use/Planning/Public Works Committee

DATE August 8, 2023
SUBJECT: Request 8-24 Review - 332 Colonel Ledyard Highway

The Town acquired a house located at 332 Colonel Ledyard Highway thru a foreclosure
in June, 2017. Because there was a title issue regarding the property boundary line the Town did
not have a clear fitle that would allow for the sale of the property. In the meantime, the Town
has been leasing the house for about $15,600 in rent per year, until the title issue could be
resolved, at which time the town planned to dispose of/sell the house, with the hope of recouping
the loss of back taxes owed.

As part of the transfer of the former Founders Preserve Property (approved at a Special
Town Meeting held on October, 28, 2020), Avalona Land Conservancy contracted Attorney Rob
Aveena and Surveyor Eric Seitz to perform a Site Plan and Survey. With this work completed
the boundary lines would be corrected, so that the detached garage associated with the house
would now be within the property boundary lines of 332 Colonel Ledyard Highway, and the
property would be ready to be sold.

In preparation to sell the town-owned residential property located at 332 Colonel Ledyard
Highway, the Land Use/Planning/Public Works Committee respectfully requests the Planning &
Zoning Commission conduct an 8-24 Review.

In accordance with CGS 07-163e and Chapter VII; Section 9 of the Town Charter a
Public Hearing and a Special Town Meeting would be scheduled once the Town has received a
viable Purchase Offer regarding the sale of the property.

Should you have any questions regarding this referral please feel free to contact me at
(860) 237-1471 or email: gpaul@ledyardct.org; or Chairman Dombrowski at: (860) 867-1660 or
email: kjd@ledyardct.org.

Thank you.

cc: Mayor Allyn, III
Land Use Director

CGS 8-24 Review - Sale of 332 Colonel Ledyard Highway
GP/lrae: 08/08/2023 Page | of 1

145



N/F
CRANWOOD HOMESTEAD

N/F

N/F
SPIGEL

CRANWOOD HOMESTEAD

/
//
//
/
N/F
/ BOHN
/
//
//
N/F
NICHOLS / T
142—-1820—-24—R \
N/F
NANCY SANTACROCE & \
“‘ NANCY WEISENSEE & ‘
/ HARRY F. EDGERTON \
/ TO BE CONVEYED TO \
J AVALONIA LAND CONSERVANCY, INC. |
VOL.616/PG.433
\
B VOL.85/PG.456 B
‘ e B
‘} I
NICHOLS .
NOTES:
1. This survey has been prepared pursuant to the Reqgulations of
Connecticut State Agencies Sections 20-300b—1 through 20-300b—20
N/F and the "Standards for Surveys and Maps in the State of Connecticut”
141=-530—-332 LUNT as adopted by the Connecticut Association of Land Surveyors, Inc.
N/F on September 26, 1996;
TOWN OF LEDYARD — Survey Type: GENERAL LOCATION SURVEY
TO BE CONVEYED TO — This survey conforms to a Class "D” horizontal accuracy
2. Not valid without a live signature and embossed seal.
AVALONIA LAND CONSERVANCY, INC. E
(CONFIGURATION OF LOCUS PARCEL IS PER REF.MAP—2
/
REFERENCE MAP:
N/F 1. "RECORD SUBDIVISION MAP LAND NOW OR FORMERLY 332 CLH, LLC.
/ FOUNDERS PRESERVE  COLONEL LEDYARD HIGHWAY LEDYARD, CONNECTICUT
N/F MINIGOTA DATE: JULY 28, 2008 SCALE: 1"=100
NICHOLS
2. "BOUNDARY SURVEY PREPARED FOR MAURICE ROCHELEAU COLONEL LEDYARD
HIGHWAY AND PAINT MILL DRIVE LEDYARD—CONNECTICUT SCALE 17=100" MARCH 2001
BY SUSAN CAMP
\ \ N/F
\\ REINERS
N/F \ \
CUMMINGS \
\“ \
\
\ \
N/F ‘
PERRY \ N/F
- RICHARD
__— - /F
- TOWN OF LEDYARD \ - - o
\ TO BE CONVEYED TO \ 120 0 120 240 560 Feet
\ AVALONIA LAND CONSERVANCY, ][N/[C/.//l\ R N = — s
\\\ ////////// \
\ - \
\\ — \
\— \ N/F
\ REMAINING LAND OF \ é
\ TOWN OF LEDYARD | ENGEL
“‘ —//'///7/////////7/// —~ \ - 5 ) ~ ~ T ~ - ] - y Y T - — =
.~ GENERAL LOCATION SURVEY
LYNDA R. SHAW PREPARED FOR
\ N/F
X7 B T T ANa T A ) ¥ 7 T 7YX
N/F \ PRIOLO VALONIA LAND CONSERVANCY,
JEANNE L. GEMMA ‘ TOWN OF LEDYARD N/F TOWN OF GROTON \ To my knowledge and belief, this map is substantially
e - S \ correct as noted hereon.
881.55 I A e .
TOWN OF GROTON

ERIC SEITZ, Conn. L.S. #18856

INC.
332 COLONEL LEDYARD HIGHWAY
LEDYARD CONNECTICUT
SCALE 1”= 120° MARCH 2023
SHEET 2 OF 2

146




N/F
NICHOLS

\
N/F

\
CUMMINGS

PER REF.MAP—2

\
\
141-530-336 \
N/F
RUSSELL PERRY
VOL.604 /PG.763

N 80"\6’54” £

T0 BECOME PART &
~ ™
» Zs)
22931 141-530-334 2
B
CONC.MON. FND. [ N/}F NOT AN APPROVED BUILDING LOT z %
TOWN OF LEDYARD : e PYIEEI o \
\ TO BE CONVEYED TO =% \
\ AVALONIA LAND CONSERVANCY, INC = \
Ve VOL.630/PG.720 ‘ = -
\g VOL.624 /PG.212 3
VOL.350/PG.169 53
\\ o AREA = 29,752 S.F. >
SR ' =
Z@ 15 BE RAZED . 521 42 (REF- P =2) RBF W/CAP \
\jﬂ \ B2 Rewoven | N = (PER VOL.W@/PG'QOﬂ \\ &
e A 0 | NF! B
\ W 0O BE — RECO \ -
AN /- E
L M
RBS ) ORIGINAL / OP o \\\ E)
worwor (Fo o EXISTING \;
i —— N 12'57'53" W o cynp—t & T - \ 0
CHD FND.\ 11.48° (PER REF o) \\ ©.
) (EXTINGUISH 141-530-332 \
| e REMAINING LANDS OF \
TOWN OF LEDYARD \
AREA = 45,492 S.F. \
o . SEPTIC \\\ i
C/ ~ - RESERVE SEPTIC ép %
2[5 8 o e
fgg i N | PIN F. \\ 1
. - O G,QO
% 4 (PER v 76/7 2) \
O\ Ll 325.0" (REF- M7 \
= *i o g0252% " %\\
© \\
i j 141-530-330
& RBF W/CAP N/F
I LYNDA R. SHAW
_ VOL.417/PG.1007
[0 CHD FND.
30 0 30 60 90 Feet
= === sS——————— |

To my knowledge and D
correct as noted hereon.

LEDYARD
GROTON

=

RORY

141-530-332
N/F
TOWN OF LEDYARD
TO BE CONVEYED TO
. AVALONIA LAND CONSERVANCY, INC.
AREA = 93.14 S.F. +

PARCEL —

NOTES:
1.

This survey has been prepared pursuant to the Regulations of
Connecticut State Agencies Sections 20—-300b—1

through 20-300b—20
and the "Standards for Surveys and Maps in the State of Connecticut”
as adopted by the Connecticut Association of Land Surveyors, Inc.
on September 26, 1996;
— Survey Type: RE-SURVEY

— This survey conforms to a Class "A—2" horizontal accuracy

2. Not valid without a live signature and embossed seal.
3. REF.DEED VOL.559/PG.54

Locus parcel lies within zoning district R—60.

REFERENCE MAP:
1.

"RECORD SUBDIVISION MAP LAND NOW OR FORMERLY 332 CLH, LLC.
FOUNDERS PRESERVE

DATE: JULY 28, 2008 SCALE:

COLONEL LEDYARD HIGHWAY LEDYARD, CONNECTICUT
17=100
2.

"BOUNDARY SURVEY PREPARED FOR MAURICE ROCHELEAU COLONEL LEDYARD
HIGHWAY AND PAINT MILL DRIVE LEDYARD—CONNECTICUT SCALE 17=100" MARCH 2001
BY SUSAN CAMP

PERIMETER SURVEY
PREPARED FOR

LAND CONSERVANCY

%'ef, this map is substantially

AVALONIA

ERIC SEITZ, Conn. L.S. #183856

CY, I
332 COLONEL LEDYARD HIGHWAY
LEDYARD CONNECTICUT
SCALE 1”= 30" MARCH 2023
SHEET 1 OF 2

REV & 22 73

147




TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1650 Agenda Date: 7/19/2023 Agenda #: 7.
AGENDA REQUEST
GENERAL DISCUSSION ITEM
Subject:

Any other New Business proper to come before the Committee.
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 22-064 Agenda Date: 8/16/2023 Agenda #: 1.
AGENDA REQUEST
GENERAL DISCUSSION ITEM
Subject:

Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital
Non-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve
ARPA Projects and expend ARPA Funding.

Background:
The Town has been slated to receive approximately $4,327,000 from the American Rescue Plan Act.

J Local governments would receive funding in two tranches (2" tranche May/June 2022)
o Funds must be “obligated” by the end of calendar year 2024, “liquidated” by end of calendar year 2026.

Although the federal guidelines did not require approval by the taxpayers for the use of the American Rescue Plan
Act (ARPA) Funding that the Finance Committee decided to include projects that were not time-sensitive in
the Capital Improvement Plan (CIP) that would be presented and voted on by the taxpayers as part of the May 17,
2022 Budget Referendum

To ensure that each project and all suggestions were given their due diligence that over the past year the Finance
Committee developed a rubric to evaluate/rate each project, held an Information Forum on February 15, 2022
to receive and comments and suggestions on the proposed ARPA Projects, and received input from town
departments and residents through conversations, and other sources such as social media

% Final rule defines five (5) broad eligible categories:
Responding to the public health emergency and the negative economic impacts of COVID-19
J Replacement of lost revenue

o Provide premium pay
) Water and sewer infrastructure
° Broadband infrastructure

> Responding to the public health emergency and the negative economic impacts of COVID-19

(subcategories)
J public health
. assistance to households
. assistance to small businesses
o assistance to nonprofits
TOWN OF LEDYARD Page 1 of 23 Printed on 8/10/2023
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File #: 22-064 Agenda Date: 8/16/2023 Agenda #: 1.

. aid to impacted industries

. public sector capacity

% Why not just “give the money back”?

e Funds cannot be used to reduce taxes

. Each resident would receive $288

o Current plan supports all of the above categories, invests in the community, and generates a return on

the investment.

During the ARPA Projects evaluation process the Town Council approved to allocate ARPA Funding for some
projects or expenses that were safety issues or time sensitive issues that could not wait until the May Budget
Referendum. He presented the List of ARPA Projects the Town Council approved funding for as follows:

meeting camera

Project Location Estimated|Funds Date

Cost Committe [Approved
d

Sewer line extension Phase I Ledyard Center to LHS 1,200,000 [Yes 4/27/2022

Skid mounted sewer pumps Ledyard WPCA 175,000 [Yes 4/27/2022

Add funds to Housing Rehab Grant |Town wide 100,000 [Yes 12/8/2021

Town Hall A/C Replacement 741 Colonel Ledyard Hwy 80,000  [Yes 4/13/2022

Town Green Improvements Ledyard Center 75,000  [Yes 2/9/2022

Concrete floor Pole Barn, lower Town 55,000 Yes 12/8/2021

Green

LLHD Town wide 43,270  [Yes 1/26/2022

Thames Valley Council for Town wide 15,000 [Yes 12/8/2021

Community Action

Replace brackets on lamp poles Ledyard Center 2,520 Yes 4/27/2022

Balance of funds for OwlPro Town wide 831 Yes 12/8/2021

The following initiatives were presented and included as part of the Annual Fiscal Year 2022/2023 Budget

process for the use of the ARPA Funding:

Project Location Estimate
d Cost
Court of Probate Town wide TBD
Sewer line extension Phase II1 Ledyard Center 950,000
Ledyard Center sewer line extension Phase II Ledyard Center 612,500
Sandy Hollow Guardrails Sandy Hollow Road 225,000
Funding for youth mental health clinicians Town wide 190,000
Ledyard Up/Down Sawmill Ledyard 125,000
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Replace 2 dispatch stations in Emergency Ops Center Town wide 75,000

Playscape replacement 13 Winthrop, Gales Ferry 65,000

Erickson Park enhancements Gales Ferry 55,000

Athletic Field Fence Education 55,000

Police radio replacement Town wide 46,125

[Nathan Lester House repairs Ledyard 40,000

LED Sign Panel, Gales Ferry Gales Ferry 35,000

Sidewalk infill Ledyard Center 35,000

Sidewalks Gales Ferry 35,000

Project Location Estimated
Cost

LED Sign Panel, Ledyard Center Ledyard Center 35,000

Lead Abatement project Nathan Lester House 30,000

SCCOG recovery planner Town wide 28,399

SE Cultural Coalition Town wide 28,399

Replace food pantry roof Ledyard Town Green 25,000

Southeastern Council on Alcoholism and Drug [Town wide 25,000

Addiction

Replace 6 doors in Town Hall 741 Colonel Ledyard Hwy 23,000

Electric Vehicle charging stations Gales Ferry 20,000

Re-vinyl side food pantry Ledyard Town Green 17,500

Gales Ferry Corridor Study Gales Ferry 15,000

Solar charging station Town Green, Bill Library GF Lib 12,000

Add ClearGov modules Town wide 10,500

Homeless Hospitality Center of New London  [Town wide 10,000

Parks and Rec Summer Scholarships Town wide 10,000

Replace Firehouse software Ledyard / Gales Ferry Fire Stations 8,000

Solar powered crosswalk signs Ledyard Center 7,500

Town promotional video Town wide 6,000

Install wi-fi in pantry Pantry, Town Green 2,500

Since the townspeople’s May 17, 2022 approval of the $63,484,221 Fiscal Year 2022/2023 Budget Accounts have been
setup for all of the approved ARPA Projects and staff has been assigned to manage and oversee each of the Projects.
Due to inflation rates the costs of the projects have increased significantly since the town began the process last
October-November, 2021. Therefore, the town has been working to monitor costs to determine which projects to
proceed with and whether they should hold off on other projects.
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Meeting Detail Action:

Finance Committee Meeting 06/07/2023:

File #: 22064 Version: 1

Type: General Discussion

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and
Capital Non-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to
approve ARPA Projects and expend ARPA Funding.

Action: Reviewed/Discussed

Minute Note:

No Action

Finance Committee Meeting 05/17/2023:

File #: 22064 Version: 1
Type: General Discussion

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and
Capital Non-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to
approve ARPA Projects and expend ARPA Funding.

Action: Reviewed/Discussed

Minute Note:

Public Works/Town Engineer Steve Masalin provided an update on the following projects:

. HVAC Systems have been completed and were operational at the Senior Citizens Center and the
Emergency Services Building.

o HVAC System at the Town Hall - They were waiting for some administrative work from the State to
complete the HVAC System for the Vault because of its purpose to store sensitive and historical documents.
Also, some warrantee work needed to be completed as well.

o Streetlight Banner Brackets have been installed in Ledyard Center and the new Banners were now in
place. Because the wreaths that they were previously using for the Holiday Season do not fit the size of the
brackets that the Beautification Committee was considering winter/seasonal banners instead of the wreaths.
Councilor Ingalls, Liaison to the Beautification Committee stated the wreaths were a creative solution for
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the first year, noting that they were inexpensive and were not meant to be used as a long-term holiday
decoration.

J Automated Doors at the Senior Citizens Center - The doors have been installed and were operational.

o Sidewalk Infill - No activity has been engaged for the sidewalk work in Ledyard Center or Gales Ferry.
Mr. Masalin stated although $35,000 was earmarked for this work, that he did not know if any meaningful
work could be done with the $35,000.

. Town Hall Door Replacement - Considering augmenting the funding to install automated doors in the
front of the Town Hall building. Buildings and Grounds Forman Shawn Ruszcyk met with the contractor
this week to scope out the project.

Councilor Ryan thanked Mr. Masalin for the update regarding the ARPA Funded Projects noting that based on
his report this evening that three more projects have been completed; and he stated this was Good News!

Action: Reviewed/Discussed

Finance Committee Meeting 05/02/2023:

File #: 22064 Version: 1

Type: General Discussion

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and
Capital Non-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to
approve ARPA Projects and expend ARPA Funding.

Action: Reviewed/Discussed

Minute Note:
The Finance Committee reviewed the updated ARPA Projects Status Spreadsheet as follows:

Total ARPA Allocation:
Approv IARPA Funds [ARPA IARPA Funds  |Total ARPA IARPA Funds
Funds Expended Funds
Expended
IRequeS‘ Departr|Process|Date  |Appropriated FY'22 FY'23 Expended Remaining Status Notes
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Sewer L|WPCA |Town Cq04/27/2 In Progress need to verify

Extensid Action 1,200,000.00 - 85,200.00 85,200.00 1,114,800.00 - all Sewer
Feasibility
expenses

Sewer L|WPCA |Budget |05/17/2 Not Started

Extensid Referen 950,000.00 - - - 950,000.00

1]

Emerge|Public WTown C402/08/2 In Progress

Services Action 200,000.00 - 190,000.00 190,000.00 10,000.00

HVAC sy

replacel

Funding]Youth SqBudget |05/17/2 In Progress

youth | Referen 190,000.00 - 5,816.75 5,816.75 184,183.25

health ¢

Skid MoJWPCA |Town Cq04/27/2 In Progress

Sewer P Action 175,000.00 2,234.60 113,943.80 116,178.40 58,821.60

Park & HPublic WTown C402/08/2 In Progress

Senior ( Action 155,000.00 - 148,443.58 148,443.58 6,556.42

HVAC sy|

replacel

Ledyard|Historic|Budget |05/17/2 In Progress

Up/Dow Referen 125,000.00 - 3,000.00 3,000.00 122,000.00

Sawmill

Road ReJPublic WBudget |05/17/2 Completed

Fund Referen 114,885.00 - 114,885.00 114,885.00 -

Housing]Land Us[Town C{12/08/2 In Progress

Grant - {PlanningAction 100,000.00 - 23,618.90 23,618.90 76,381.10

funding

Concret|Public WTown Cq12/08/2 Completed

Pole Bal Action 100,000.00 - 100,000.00 100,000.00 -

Town H{Public WTown C404/13/2 In Progress

system Action 80,000.00 - 67,728.06 67,728.06 12,271.94

replacel

Town G|Public WTown C402/09/2 Completed

Upgrad{ Action 75,000.00 49,154.50 25,845.50 75,000.00 -

Replace|Emerge|Budget |05/17/2) Completed

StationdManagelReferen 75,000.00 3,854.38 56,632.60  [60,486.98 14,513.02

EOC

Playscag]Park & ABudget |05/17/2 In Progress

Replace Referen 60,000.00 - 27,296.00 27,296.00 32,704.00

13 Wint

Gales Fe

Ericksor]Park & HBudget |05/17/2 Not Started

Enhancg Referen 55,000.00 - - - 55,000.00

Police R|Police |Budget |05/17/2 In Progress funds

Interopd Referen 46,125.00 - - - 46,125.00 encumbered

Ledge Li|Finance[Town C401/26/2 Completed

Health [f Action 43,270.00 - 43,270.00 43,270.00 -

support

initiativy

Nathan |Historic|Budget |05/17/2 In Progress

House r] Referen 40,000.00 - 7,449.00 7,449.00 32,551.00

LED SigrlMayors |Budget |05/17/2 In Progress

Gales Fe Referen 35,000.00 - - 17,500.00 17,500.00

LED SigriMayors |Budget |05/17/2] In Progress

Ledyard Referen 35,000.00 - - 17,500.00 17,500.00

Sidewal|Public WBudget |05/17/2 Not Started

Ledyard Referen 35,000.00 - - - 35,000.00

Add SidJON HOL|Budget |05/17/2 Not Started

Gales Fe Referen 35,000.00 - - - 35,000.00
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Replace|Mayors |Budget |05/17/2 Completed
Pantry H Referen 25,000.00 - 8,700.00 8,700.00 16,300.00
[Approval IARPA Funds [ARPA IARPA Funds [Total ARPA  |ARPA Funds
Funds Expended Funds
Expended
Request Title Department Process Date Appropriated FY'22 FY'23 Expended Remaining Status Notes
Exterior Doors  |Public Works Budget 05/17/22 Not Started
(TH and Annex) Referendum 23,000.00 - - - 23,000.00

w/ Electronic
Locking Systems

Electric Vehicle |Mayors Office |Budget 05/17/22 Not Started
charging stations Referendum 20,000.00 - - - 20,000.00
Vinyl Re-siding |Mayors office |Budget 05/17/22 Not Started
of Food Pantry Referendum 17,500.00 - - - 17,500.00
Gales Ferry Land Use / Budget 05/17/22 Not Started
Corridor Study  |Planning Referendum 15,000.00 - - - 15,000.00
TVCCA - Finance Town Council |12/08/21 Completed
Commissary Action 15,000.00 - 15,000.00 15,000.00 -
project
Solar Charging  |Mayors office  |Budget 05/17/22 In Progress |Units
Stations Referendum 12,000.00 - 5,496.00 5,496.00 6,504.00 purchased -
awaiting
install
[Added ClearGov |MIS Budget 05/17/22 Completed
Modules Referendum 10,500.00 - 10,500.00 10,500.00 -
Parks and Rec Parks and Budget 05/17/22 In Progress
Summer Recreation Referendum 10,000.00 2,087.50 - 2,087.50 7,912.50
Scholarships
Homeless Finance Budget 05/17/22 Completed
Hospitality Referendum 10,000.00 - 10,000.00 10,000.00 -
Center of New
London
Replace AES Budget 05/17/22 Completed
Firehouse Referendum 8,000.00 - 8,000.00 8,000.00 -
software
Request Title Department Process Date [Appropriated FY'22 FY'23 Expended Remaining Status Notes
[Automated Public Works Budget 05/17/22 Not Started [funds
Doors - Senior Referendum 5,000.00 - - - 5,000.00 encumbered
Center
Replace brackets |Public Works Town Council |04/27/22 Completed
on streetlight Action 2,520.00 2,476.84 |43.16 2,520.00 -
poles
Install WI-Fl in MIS Budget 05/17/22 Completed
Food Pantry Referendum 2,500.00 2,640.76 | 2,640.76 (140.76)
Balance of MIS Town Council 12/08/21 Completed
funding for Owl Action 831.00 831.00 - 831.00 -
Pro
TOTALS
Total Committed 4,101,131.
00
Total Expended 63,279.58 [1,070,868.3 1,168,147.93
5
Committed Remaining 2,901,310.81
Uncommitted Balance 225,962.49
Completed to be Reallocated 30,672.26
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The Group discussed the following:

e Progress to date:
v" 13 Projects Completed
v" 13 Projects In-Process
v' 8 Projects Not-Started

e Senior Citizens ARPA Funding $29,000 - Mayor Allyn noted as he reported at the Town Council’s April
26, 2023 meeting the Federal Government designated ARPA Funding specifically for Senior Citizens
Centers. He stated Ledyard would be receiving $29,000, noting that it was based on a per capita
allotment. He stated the town had 18 months to designate the use of the funding and that the funds
needed to be spent by 2026.

Councilor Saums addressed the $29,000 in American Rescue Plan Act (ARPA) Funding and he noted that
the town had allocated $160,000 to be used for the replacement of the Heating and Air Condition System
(HVAC) ($155,000) and doors ($5,000) at the Senior Center. He suggested the town apply the $29,000
Senior Citizens ARPA Funding toward these Projects at the Senior Citizens Center, noting that it would free
up $29,000 for cost overruns on other town ARPA Projects. Mayor Allyn stated that Councilor Saums’
suggestion was a good approach.

e Linda C. Davis Food Pantry Vinyl Siding $170,000 - Mayor Allyn explained that the residing the Food
Panty has not been done yet because the Food Panty would like to make some changes to the building to
provide a covered area outside the door so that volunteers would be out of the weather when providing
curbside pick-ups and when receiving deliveries. He stated the weather protection overhang would be about
12-feet wide and would project out 8-feet. He stated that they were also looking to install a concrete pad for
a “Market Cart” in that same area.

Mayor Allyn went on to explain the Market Cart was for food that nearing the expiration date, that the Food
Pantry would make available to clients when they were picking up their regular food orders, noting that the
clients could pick up extra supplies from the Market Cart. He stated the weather protection covering would
be on the side of the building facing where the tennis courts use to be located. He stated once this work was
completed that they would proceed with residing the building.

Finance Director Matthew Bonin noted the following:
v Completed Projects: ~ $31,000 Remaining

v" Not Yet Committee:  $226,000
Total Available: $256,000 to be committed to other projects.

Mr. Bonin noted the Federal Treasury definition of “Obligated Funds” meant “An order has been placed
for property and services, or contracts, or some arm awards were made”. He stated just saying that the
funds were going to be used for a particular project, was not considered “Obligated’ and did not meet the
Treasury’s definition. He stated they had to contracts or Purchase Orders in place.

Action: Reviewed/Discussed
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Finance Committee Meeting 03/21/2023:

File #:

Type:

Title:

22064 Version: 1

General Discussion

Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and
Capital Non-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to
approve ARPA Projects and expend ARPA Funding.

Action: Reviewed/Discussed

Minute Note:

The Finance Committee reviewed the status of the ARPA Funded Projects as noted below:

Total ARPA Allocation: 4,327,
ARPA  JARPA Total
IARPA  |Funds |Funds IARPA IARPA
[Approva Funds |Expende|Expended Funds Funds

Request|DepartmProcess Date ApproprFY'22  [FY'23 Expended Remaining Status Notes

Sewer LifWPCA [Town Co|04/27/2] In Progress need to

Extensiol Action 1,200,00}- 85,200.00 85,200.00 1,114,800.00 verify - all
Sewer
Feasibility
expenses

Sewer LifWPCA [Budget [05/17/2 Not Started

Extensiol Referend 950,000.}- - - 950,000.00

I

Funding [Youth Se|Budget |05/17/2] In Progress

mental h| Referend 190,000.}- 4,661.75 4,661.75 185,338.25

cliniciang

Skid MoyWPCA [Town Col04/27/2 In Progress

Sewer Py Action 175,000.J2,234.60]113,943.80 116,178.40 58,821.60

Ledyard |Historic |Budget |05/17/2] In Progress

Up/Dow|Districts |Referend 125,000.} 3,000.00 3,000.00 122,000.00

Sawmill

Road RedPublic W|Budget |05/17/2] Completed

Fund Referend 114,885.} 114,885.00 114,885.00 -

Housing |Land UseJTown Co|12/08/2]] In Progress

Grant - a|Planning|Action 100,000.}- 5,913.90 5,913.90 94,086.10

funding

Emergen|Public W|Town Co|02/08/2 In Progress

Services Action 200,000.}- 95,000.00 95,000.00 105,000.00

HVAC sy

replacent

Park & R|Public W|Town Co|02/08/2 In Progress

Senior C¢ Action 155,000.}- 74,943.58 74,943.58 80,056.42

HVAC sy

replacen

TOWN OF LEDYARD Page 9 of 23 Printed on 8/10/2023

owered by Legistar™
’ v 157


http://www.legistar.com/

File #: 22-064

Agenda Date: 8/16/2023

Agenda #: 1.

Town HalPublic W[Town Co|04/13/2] In Progress

system Action 80,000.0}- 67,728.06 67,728.06 12,271.94

replacent

Town Gr|Public W|Town Co]02/09/2} Completed

Upgrade Action 75,000.0}49,154.5]25,845.50 75,000.00 -

Replace Dispatch [Emergency Budget 05/17/22 Completed

Stations (2) in Management |Referendum 75,000.00 3,854.38 56,632.60 60,486.98 14,513.02

EOC

Playscape Park & Rec Budget 05/17/22 In Progress

Replacement at Referendum 60,000.00 - 27,296.00 |27,296.00 |32,704.00

13 Winthrop,

Gales Ferry

Erickson Park Park & Rec Budget 05/17/22 Not Started

Enhancements Referendum 55,000.00 - - - 55,000.00

Concrete Floor - |Public Works |Town Council [12/08/21 Completed

Pole Barn Action 100,000.00 - 100,000.00 }100,000.00 |-

Police Radio Police Budget 05/17/22 Not Started

Interoperability Referendum 46,125.00 - - - 46,125.00

Ledge Light Finance Town Council |01/26/22 Completed

Health District - Action 43,270.00 - 43,270.00 }43,270.00 |

support COVID

initiatives

Nathan Lester  |Historic Budget 05/17/22 In Progress

House repairs Districts Referendum 40,000.00 - 7,449.00 7,449.00 32,551.00

LED Sign Panel, |Mayors office |Budget 05/17/22 In Progress |Bid

Gales Ferry Referendum 35,000.00 - - - 35,000.00 awarded

LED Sign Panel, |Mayors Office |Budget 05/17/22 In Progress |Bid

Ledyard Center Referendum 35,000.00 - - - 35,000.00 awarded

Sidewalk Infill in JPublic Works  |Budget 05/17/22 Not Started

Ledyard Center Referendum 35,000.00 - - - 35,000.00

IAdd Sidewalks in JON HOLD Budget 05/17/22 Not Started

Gales Ferry Referendum 35,000.00 - - - 35,000.00

Replace Food Mayors office |Budget 05/17/22 Completed

Pantry Roof Referendum 25,000.00 - 8,700.00 8,700.00 16,300.00

Exterior Doors  |Public Works |Budget 05/17/22 Not Started

(TH and Annex) Referendum 23,000.00 - - - 23,000.00

w/ Electronic

Locking Systems

Electric Vehicle |Mayors Office |Budget 05/17/22 Not Started

charging stations Referendum 20,000.00 - - - 20,000.00

Vinyl Re-siding of [Mayors office |Budget 05/17/22 Not Started

Food Pantry Referendum 17,500.00 - - - 17,500.00

Gales Ferry Land Use / Budget 05/17/22 Not Started

Corridor Study  |Planning Referendum 15,000.00 - - - 15,000.00

TVCCA - Finance Town Council [12/08/21 Completed

Commissary Action 15,000.00 - 15,000.00 15,000.00 -

project

Solar Charging  |Mayors office |Budget 05/17/22 In Progress |Units

Stations Referendum 12,000.00 - 5,496.00 5,496.00 6,504.00 purchased -
awaiting
install

Added ClearGov [MIS Budget 05/17/22 Completed

Modules Referendum 10,500.00 - 10,500.00 }10,500.00 |
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Parks and Rec Parks and Budget 05/17/22 In Progress
Summer Recreation Referendum 10,000.00 2,087.50 | 2,087.50 7,912.50
Scholarships
Homeless Finance Budget 05/17/22 Completed
Hospitality Referendum 10,000.00 - 10,000.00 |10,000.00 |
Center of New
London
Replace AES Budget 05/17/22 Completed
Firehouse Referendum 8,000.00 - 8,000.00 8,000.00 -
software
[Automated Public Works  [Budget 05/17/22 Not Started
Doors - Senior Referendum 5,000.00 - - - 5,000.00
Center
Replace brackets |Public Works  |Town Council  |04/27/22 Completed
on streetlight Action 2,520.00 2,476.84 43.16 2,520.00 -
poles
Install WI-FI in MIS Budget 05/17/22 Completed
Food Pantry Referendum 2,500.00 2,640.76 - 2,640.76 (140.76)
Balance of MIS Town Council |12/08/21 Completed
funding for Owl Action 831.00 831.00 - 831.00 -
Pro
TOTALS Total
Committed 4,101,131.00
Total Expended
63,279.58 [883,508.35 [946,787.93
Total
Uncommitted 225,962.49
Committed Remaining
Uncommitted Balance
225,962.49
Completed to be
- reallocated
proof
3,154,343.07
original approval was $55,000 - additional $45,000 approved by Town Council 10/12/22

Action: Reviewed/Discussed

Finance Committee Meeting 02/01/2023:
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File #: 22064 Version: 1
Type: General Discussion
Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and

Capital Non-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to
approve ARPA Projects and expend ARPA Funding.

Action: Reviewed/Discussed
Minute Note:
Councilor Saums stated Finance Director Matthew Bonin provided an updated spreadsheet regarding the status and

funding for the ARPA Projects.

The Finance Committee, Mayor Allyn, and Finance Director Matt Bonin reviewed the ARPA Project Status
Spreadsheet.

Total ARPA All

4,

32

7,

09

3.

49
Request Title |Depart Munis Acct Name |ApproyDate AR|Total ARPA [ARPA Funds  [Status Notes

Proces Ap|Funds Remaining
Expended
Sewer Line  [WPCA Sewer Capital - Town [04/27/ In Progress need to verify
Extension Construction Counci 1,2|81,150.00 1,118,850.00 - all Sewer
Phase | Services Action Feasibility
expenses

Sewer Line  |WPCA Sewer Capital - Budget |05/17/ Not Started
Extension Construction Referen 95(- 950,000.00
Phase lll Services
Funding for  |Youth Counselor Budget [05/17/] In Progress
youth Services Referen 19(543.75 189,456.25
mental
health
clinicians
Skid WPCA Sewer Capital - Town |04/27/ In Progress
Mounted Construction Counci 17912,819.70 162,180.30
Sewer Services Action
Pumps
(Continued)
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Request Title |Dept Munis Acct Name |ApproyJDate AR|Total ARPA ARPA Funds  [Status Notes
Proces Ap|Funds Remaining
Expended
Ledyard Historic Hist. Districts - Budgei|05/17/ In Progress
Up/Down Districts Building Refere 1243,200.00 121,800.00
Sawmill Maintenance m
Road Public Public Works - Budgei|05/17/ Completed
Restoration |Works Road Restoration |Refere 114114,885.00 -
Fund m
Housing Land Use / |Housing - Town |12/08/ In Progress small amount
Rehab Grant [Planning Program Counci 10(761.00 99,239.00 of ?d.min
- additional Expenditures Action activity
funding
Town Hall Public Public Works - Town |04/13/ In Progress
HVAC system |Works Building Upgrade |Counci 80,|135,101.00 44,899.00
replacement Reserve Action
Town Green |Public Planning Dept-  [Town |02/09/] Completed
Upgrade Works Town Green Counci 75,75,000.00 -
Project Upgrade Action
Replace Emergency |Dispatch - New Budge05/17/ Completed
Dispatch Manageme |Equipment Refere 75,/60,486.98 14,513.02
Stations (2) |nt m
in EOC
Playscape Park & Rec |Park & Rec - Site |Budge05/17/ In Progress
Replacement Improvement Refere 60,[27,296.00 32,704.00
at 13 m
Winthrop,
Gales Ferry
Erickson Park |Park & Rec |Park & Rec - Site  |Budget05/17/] Not Started
Enhancemen Improvement Refere 55, 55,000.00
ts m
Concrete Public Planning Dept-  [Town |12/08/|1 Completed
Floor - Pole  |Works Town Green Counci 10(4100,000.00 -
Barn Upgrade Action
Police Radio |Police Radios Budge05/17/ Not Started
Interoperabil Refere 46, 46,125.00
ity m
Ledge Light [Finance Misc. - Town [01/26/] Completed
Health Professional / Counci 43,143,270.00 -
District - Technical Action
support Services
COVID
initiatives
Nathan Historic Hist. Districts - Budgei|05/17/ In Progress
Lester House |[Districts Building Refere 40,)2,599.00 37,401.00
repairs Maintenance m
(Continued)
Request Title |Dept. Munis Acct Name |ApproJDate AR|Total ARPA ARPA Funds  [Status Notes
Proces Ap|Funds Remaining
Expended
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LED Sign Mayor LED Signs Budgei|05/17/ In Progress RFP in motion
Panel, Gales [Office Refere 35 35,000.00
Ferry m
LED Sign Mayors LED Signs Budgeil05/17/ In Progress
Panel, Office Refere 35 35,000.00
Ledyard m
Center
Sidewalk Public LC Sidewalk Infill |Budgel05/17/ Not Started
Infill in Works Refere 35 35,000.00
Ledyard m
Center
Add ON HOLD Budgei|05/17/ Not Started
Sidewalks in Refere 35 35,000.00
Gales Ferry m
Replace Mayors Food Pantry Budge05/17/ Completed
Food Pantry |Office Improvements Refere 25,18,700.00 16,300.00
Roof m
Exterior Public TH/Annex Budgei|05/17/ Not Started
Doors (TH Works Doors/Locks Refere 23 ) 23,000.00
and Annex) m
w/ Electronic
Locking
Systems
Electric Mayors Electric Car Budgei|05/17/ Not Started
\Vehicle Office Charge Stations  |Refere 20} 20,000.00
charging m
stations
Vinyl Re- Mayors Food Pantry Budgei|05/17/ Not Started
siding of Office Improvements Refere 17} 17,500.00
Food Pantry m
Gales Ferry |Land Use / |Gales Ferry Budge05/17/ Not Started
Corridor Planning  |Corridor Study Refere 15} 15,000.00
Study m
TVCCA - Finance Misc. - Town [12/08/] Completed
Commissary Professional / Counci 15,15,000.00 -
project Technical Action
Services

Solar Mayors Solar Charging Budgei|05/17/ In Progress not sure if
Charging Office Stations Refere 125,496.00 6,504.00 completed
Stations m
Added MIS Computer Budgei|05/17/ Completed
ClearGov Software Refere 10,10,500.00 -
Modules m
Parks & Rec |Parks & LYS Enrichment  |Budgel05/17/ In Progress
Summer Rec. Grant Refere 10,)2,087.50 7,912.50
Scholarships m
(Continued)
Request Title |Dept Munis Acct Name |ApproJDate AR|Total ARPA ARPA Funds  [Status Notes

Proces Ap|Funds Remaining

Expended

TOWN OF LEDYARD

Page 14 of 23

Printed on 8/10/2023
powered by Legistar™ 162


http://www.legistar.com/

File #: 22-064 Agenda Date: 8/16/2023 Agenda #: 1.

Homeless Finance Misc. - Budgei|05/17/ Completed

Hospitality Professional / Refere 10,{10,000.00 -
Center of Technical m
New London Services
Replace AES Computer Budgei|05/17/ In Progress LFD complete,
Firehouse Software Refere 8,0]4,000.00 4,000.00 (GFD in process
software m
Automated  |Public Senior Center Budge05/17/ Not Started
Doors - Works Facility Refere 5,0 5,000.00
Senior m
Center
Replace Public Public Works - Town [04/27/] In Progress
brackets on  [Works Building and Counci 2,5[2,476.84 43.16
streetlight Grounds Misc. Action
poles
Install WI-FI  [MIS MIS - Budgei|05/17/ Completed
in Food Replacement Refere 2,5]2,640.76 (140.76)
Pantry Equipment m
Balance of MIS MIS - Town [12/08/] Completed
funding for Replacement Counci 831831.00 -
Owl Pro Equipment Action
TOTALS Total
Allocat 3,7
Total
Allocat 3,7
Total
Expend 63,279.58 555,564.95 618,844.53 3,127,286.47
Baland 58( 580,962.49 Uncommitted
Availak Balance
3,708,248.96 Total
Unexpended

Councilor Ryan noted that a number of American Rescue Plan Act (ARPA) Project have not been started yet. He
questioned other than reasons such as seasonal, why some projects have not been started, noting that the ARPA
Funding had to be obligated by 2024 and expended by 2026.

The Group noted the following:

. Linda C. Davis Food Pantry Improvements- The new roof has been installed; however, the new siding has
not been installed yet. Mayor Allyn explained the Food Pantry Volunteers requested a weather shelter covered
entry area be added to the building; therefore, they were waiting for this work to be done before they installed
the new siding on the building.
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. Town Hall HVAC - Has been completed, the air conditioning will not be turned on and tested until this
summer (2023).

o Skid Mounted Sewer Pump - has been delivered; it will be installed this spring (2023).

. Gales Ferry Sidewalks - Does not have an assigned owner, does not have a sidewalk plan. The town needs

to conduct a Gales Ferry Corridor Study, to have a recommendation regarding where the sidewalks should be
placed in Gales Ferry.

Mayor Allyn stated the Land Use Department has not been fully staffed for some time; and the Land Use
Director was overburdened with a tremendous amount of work. Therefore, no progress has been made toward
conducting the Gales Ferry Corridor Study. He suggested the town solicit the Southeastern Connecticut Council
of Governments (SCCOG) to conduct the Gales Ferry Corridor Study. He noted that Land Use Director Juliet
Hodge recently completed the Comprehensive Zoning Regulations Rewrite, and that she had to finish the
Subdivision Regulations Rewrite to be in alliance with the new the Zoning Regulations. In addition, with the
townspeople’s November 6, 2022 approval of the sale of recreational marijuana that Zoning Regulations that
permit the sale of marijuana in town have to be drafted/completed by June 30, 2023 in accordance with state
statute.

. Ledyard Center Sidewalk fill-in There are a few places in Ledyard Center such as in front of Holdridge’s
where there are sections of the sidewalks that are missing.

. Electric Vehicle Charging (EV) Stations - Work need to be done to determine where the Electric Vehicle
Charging Stations should be located.

J LED Signs - The Request for Proposals (RFP) for the LED Signs would be posted on February 16, 2023.
The Bid Opening would be in early March, the Bid would be awarded, and the project should be completed by
the end of May, 2023.

. Playscape at 13 Winthrop - The Playscape was delivered in November, 2022. The Playscape would be
installed in the Spring, 2023. Instead of woodchips they plan to pour a rubberized pad around the equipment.

. Erickson Park Enhancements - Public Works would be doing some work to install a retaining wall and
create some additional parking.

Councilor Ryan noted that he has seen a number of people kayaking at Erickson Park. He suggested that the
launch be regraded, noting that it was quite steep.

. Lester House Repairs and Up-Down Sawmill - The spreadsheet indicated that these projects were in-
progress.

Finance Director Matthew Bonin noted that the Historic District Commission received a Grant to conduct a
structural engineering review of the Sawmill. He noted that the Report would provide recommendations on the
areas that need to be addressed. He stated that he would follow-up with Historic District Commission Chairman
Vincent Godino to check on the status of these projects.

. Replace Dispatch Console Stations - Project has been completed $14,513 under budget. Mayor Allyn
explained that some projects may come in under budget and other projects may come-in over budget. Therefore,

TOWN OF LEDYARD Page 16 of 23 Printed on 8/10/2023
powered by Legistar™ 164


http://www.legistar.com/

File #: 22-064 Agenda Date: 8/16/2023 Agenda #: 1.

he stated for the projects that come-in under budget that the funds would be added to the undesignated balance
to be used toward other projects that come in over budget. He noted as an example of a project that may have a
cost overrun from the amount that was initially budgeted was the Ledyard Center Sewer Extension Project
noting that the cost of the ductile piping has increased by 200%.

. Solar Charging Stations - Mayor Allyn stated the town purchased four solar charging stations, noting that
they came in under budget. He explained that some solar charging stations were deployed at the Town Green,
Bill Library, Gales Ferry Library to see how they worked. He stated the charging stations were secured and
bolted to the ground in concrete.

The Finance Committee thanked the Finance Director for his work on the ARPA Spreadsheet.

Councilor Rodriguez questioned whether the Mayor had any updates on the Federal Infrastructure Funding for
Municipalities.

Mayor Allyn stated the Federal Government has prioritized the roll out of Infrastructure Funding over a five-year
projection. He noted as an example:

o Funding for Airports and Railway would be disbursed one year.
o Funding for Bridges and Culverts would be disbursed in 2024.
J Funding for Multi-Model Pedestrian Access would be disbursed another year.

Mayor Allyn stated Mark Boughton was heading up the Federal Infrastructure Funding for the State of Connecticut.
He stated Mr. Boughton spoke at the Southeastern Connecticut Council of Governments (SCCOG) meeting and he
explained that this year’s focus was to make sure your town’s project was with an adjacent community. He stated a
singular town project would go to the bottom of the pile.

Councilor Saums stated State Senator Cathy Osten, Representative Kevin Ryan, Representative Craig Howard, and
Representative Brian Lanoue have introduced the following two House Bills: (1) $265,000 to be used for Heating
Ventilation, Air Conditioning, and other equipment for the Emergency Services Building; and (2) $350,000 to be used
for a Roof and Apparatus for the Gales Ferry Fire Department. He stated the second Bill was a result of Gales Ferry
Fire Chief Tony Saccone asking if they could ask the State for funding for Apparatus.

Mayor Allyn stated one of the apparatus items that was supposed to be included in the $350.000 Bill was natural gas
generator for the Parks and Recreation/Senior Citizens Facility. He stated he would contact Senator Osten to ensure
the generator was included in the “Apparatus” Bill. He stated because there was a natural gas line that runs up to the
Parks and Recreation/Senior Citizens Facility that the thought was if they had a whole building generator that the
facility could be used during a crisis or bad storm because they had a commercial kitchen, bathroom facilities, etc.

Action: Reviewed/Discussed

Finance Committee Meeting 12/7/2022:

File #: 22064 Version: 1
Type: General Discussion
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File #: 22-064 Agenda Date: 8/16/2023 Agenda #: 1.

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and
Capital Non-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to
approve ARPA Projects and expend ARPA Funding.

Action: Discussed/Continued

Minute Note:

Councilor Ryan noted the ARPA Projects spreadsheet columns included “Funds Appropriated” and “Balance
Available”. He questioned whether the funds available took into account completed projects that have come in under
budget. Finance Director Matthew Bonin stated the spreadsheet that was attached to tonight’s meeting packet was
not the most up-to-date spreadsheet, noting that he was maintaining a more detailed spreadsheet to track the projects
as they were progressing. Councilor Ryan stated it would be good for the Finance Committee to see the rolling
balance so that they could reallocate funds from completed projects that came in under budget, to projects that may
be coming in over budget or to projects that were on the ARPA List but were not budgeted yet. He noted the ARPA
Funding had to be appropriated before the end of 2024.

Action: Discussed/Continued

Finance Committee Meeting 11/2/2022

File #: 22064 <https://ledyardct.legistar.com/LegislationDetail.aspx?
ID=5725357&GUID=5B74E3A2-A070-4240-AE66-3D26A65C96BD>  Version: 1

Type: General Discussion [

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital Non

-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve ARPA Projects

and expend ARPA Funding. O

Minutes Note:
No Action

Action : No Action (Continued)

Finance Committee Meeting 10/19/2022

File #: 22064

<https://ledyardct.legista

r.com/LegislationDetail.as

px?

ID=5725357&GUID=5B7

4E3A2-A070-4240-AE66-

3D26A65C96BD>

Version: 1

Type: General Discussion [J

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital Non
-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve ARPA Projects
and expend ARPA Funding. O
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File #: 22-064 Agenda Date: 8/16/2023 Agenda #: 1.

Action : Discussed
Minute Note:

Finance Director Matthew Bonin, Mayor Allyn, III and the Finance Committee reviewed the status and
progress of the ARPA Projects as noted below:

American Rescue Pl
To 4,
AHARAF

Re|DA DA EX|R€[St:

O\Pr
SellalTdo41,] |1,{Ur
Ex& |Ac

B¢
SejlaBYo595 [95Nc¢
Ex|& |R€
FulKaBy0519 [19N¢
m{ |Re P¢
cli pc
Skila|Tcj04177,]16|In
Se|& |Ac

Bg
LelVilBY0512l [12)Nd
SalCHR¢

Kr|
R¢St|B05/11|882€/Iin
FUMI|R€
HJul[Tq1211q [1qlin
Gif(LAc
fulPr
Tc|St{Tcl0418035/44]In
sy|M|A(
re
Tc|St{Tc|02|7549125In
UlIMJAc
ReJa|By05|75(60|14|Cc
St| |Re

AHARAF

TOWN OF LEDYARD Page 19 of 23 Printed on 8/10/2023

owered by Legistar™
’ v 167


http://www.legistar.com/

File #: 22-064

Agenda Date: 8/16/2023

Agenda #: 1.
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File #: 22-064 Agenda Date: 8/16/2023 Agenda #: 1.
SolKr|Byo512} |12Not Started
St{CHR€]
ARPA Funds |ARPA Funds |ARPA Funds
Request Title Dept. Head / |Approval Date Appropriated [Expended |Remaining [Status
Owner Process
Added ClearGov  |Regina Budget 05/17/22 |10,500.00 10,500.00 Completed
Modules Brulotte Referendum
Homeless Matt Bonin [Budget 05/17/22 |10,000.00 10,000.00 |- Completed
Hospitality Center Referendum
of New London
Parks and Rec Kristen Budget 05/17/22 |10,000.00 2,087.50 7,912.50 In Progress
Summer Chapman Referendum
Scholarships
Replace Firehouse |[Steve Budget 05/17/22 [8,000.00 8,000.00 In Progress
software Holyfield Referendum
Automated Doors - [Steve Masalin |Budget 05/17/22 |5,000.00 5,000.00 Not Started
Senior Center Referendum
Replace brackets [Steve Masalin[Town Council [04/27/22 |2,520.00 2,476.84 43.16 Purchased-
on streetlight poles Action Not
Installed

Install WI-Fl in Regina Budget 05/17/22 |2,500.00 2,640.76 (140.76) In-Progress
Food Pantry Brulotte Referendum
Balance of funding |Regina Town Council [12/08/21 |831.00 831.00 - Completed
for Owl Pro Brulotte Action
Concrete Floor - Steve Masalin[Town Council |10/12/22 [45,000.00 45,000.00 In-Progress
Pole Barn Action
(additional
funding)
TOTALS Total 3,746,131.00

Allocated

Total 353,313.85

Expended

Balance 580,962.49

Available
Key:
. In-Progress - Work was currently being done.
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File #: 22-064 Agenda Date: 8/16/2023 Agenda #: 1.

o Underway - Preparing for project (obtaining cost estimates, working to solicit bids, etc.).
. Completed - Project complete, and funds have been expended.

The Group discussed ARPA Projects that came in under budget to-date, such as the Linda C. Davis Food Pantry
Roof. The also discussed the importance to redirect the unused funds to projects that may come-in over the

estimated budget costs, and/or to redirect the unused funds to projects that were not funded such as Phase II &
IIT of the Ledyard Center Sewer Extension Project.

Finance Director Matthew Bonin stated of the ARPA Projects that have been completed to-date that there was
an excess of $31,000 funds that could be reappropriated.

The Group noted that the ARPA funding had to be obligated by 2024 and fully expended by 2026.

Action: Discussed

Finance Committee Meeting 10/5/2022

File #: 22064 <https://ledyardct.legistar.com/LegislationDetail.aspx?
ID=5725357&GUID=5B74E3A2-A070-4240-AE66-3D26A65C96BD> Version: 1

Type: General Discussion [

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital Non

-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve ARPA Projects

and expend ARPA Funding. [

Minutes Note:
Councilor Saums suggested the Committee deferred discussion regarding the ARPA Funded projects to their
September 21, 2022 meeting, noting that he would like Mayor Allyn, III to be present for their discussion.

Action : No Action (Continued)

Finance Committee Meeting 9/21/2022

File #: 22064
<https://ledyardct.leqgista
r.com/LegislationDetail.as
px?
ID=5725357&GUID=5B7
4E3A2-A070-4240-AE66-
3D26A65C96BD>

Version: 1

Type: General Discussion [
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File #: 22-064 Agenda Date: 8/16/2023 Agenda #: 1.

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital Non
-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve ARPA Projects
and expend ARPA Funding. O

Minutes Note:
Councilor Saums suggested the Committee deferred discussion regarding the ARPA Funded projects to their
September 21, 2022 meeting, noting that he would like Mayor Allyn, III to be present for their discussion.

Action : No Action (Continued)

Finance Cmt Meeting 9/7/2022

File #: 22064

<https://ledyardct.legista

r.com/LegislationDetail.as

px?

ID=5725357&GUID=5B7

4E3A2-A070-4240-AE66-

3D26A65C96BD>

Version: 1

Type: General Discussion [

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital Non
-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve ARPA Projects
and expend ARPA Funding. O

Action: No Action [

Minutes Note:
Councilor Saums suggested the Committee deferred discussion regarding the ARPA Funded projects to their September 21, 2022
meeting, noting that he would like Councilor Ingalls to participate in their discussion.

Action: No Action (Continued)
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Total Alocation 4,327,09349
| linkes linked linked
Munis ARPA RPA ARPA Total
u ARPA Funds Funds Funds ARPA ARPA
Appropriation Approval Funds Expended Expended Expended Funds Funds
Request Title Department Dept. Head / Owner Fund Org__ Object _Project up? Process te Appropristed 22 3| Fr2a Expended Remaining Status Notes
Sewer Line Extension Phase | WPCA 3 510 51010103 53301 GO0l SewerC: Yes___Town Counl Action /27722 ,200,000.00 - 104,100.00 7 104,10000 1,095,900.00 InProgress. Teed overily - all Sewer Feasiilty expenses
Sewer Line Extension Phase i WPCA Tan Stammel & Steve Banks 51051010103 53301 GO0l Sewer Capital - Construction Services Yes  Budget Referendum 05/17/22 - - - 950,000.00 Not Started
Emergen Public Works Steve Masalin 20 21000111 58240 60014 _Public res___Town CouncilAction 02/08/23 - 20002388 ¥ 204,023.84 (4,023.84) Completed
unding for youth mental Vouth Services Kate Sikors 21021030301 51700 G001 Counselor es 05/17/22 - 84975 ¥ 849975 181,500.25 In Progress.
kid Mounted Sewer Pumps jpeh 51051010103 53301 GO0 Sewer fes " Town Council Action o4/27/22 22360 18588167 ¥ 188,116.27 (13,116.27) In Progress additional $10k expenses expected
ark & Rec HVAC system replacement ublic Works teve M 20 1040111 58240 G004 Public e Town Council Action 02/08/23 - 238200 ¥ 15238244 2617.56 Completed
edyard in Godino & Christina & Kisten 210 21010103 54500 G004 Hist fes Budget Referendum 05/17/22 - 474000 ¥ 474000 12026000 In Progress
Fund ublic Works teve Masal 20 21040107 54005 60014 Public e Budget Referendur 05/17/22 - 114,885.00 < 114,885.00 - pleted
tousing Rehab Grant - additional funding and Use / Planning, ulet Hodge. 208 1020153405 __Gool4 res__ Town CouncilAction 12/08/21 - 27,4780 + 27,478.90 72,521.10 inProgress
oncrete Foor - Pole Barn ublic Works teve Masalin 210 21014301 53312 60014 Planning Dept - Town Green Upgrade fes Town CouncilAction 12/08/21. (1) - 10000000 ¥ 000, - Completed
Town Hall HVAC systen replacement Public Works Steve Masalin 210 21040111 58240 G004 Public Works - Building Upgrade Reserve Yes_Town Council Action 04/13/2: - 7,72806 ¥ 6772806 12,271.94 finProgess
Town Green Upgrade Project Public Works Steve Masalin 210 21014301 53342 G004 Planning Dept - Town Green Upgrade Yes__Town Council Action 02/09/22 4915450 2584550 ¥ 000, - Completed
in0C Emergency Management lames Mann 210 21020103 57300 G004 Dispatch - New Equipme Yes 05/17/22 385438 5663260 ¥ 60,486.98 14513.02 Completed
Playsca 13 Winthrop, Gales Ferry Park & Rec Scott Johnston 203 20360101 53335 GO0l Park & Rec-Site Improvement Yes  Budget Referendum 05/17/22 - 5011100 ¥ 50,111.00 9,889.00 In Progress
Park & Rec Scott Johnston 203 20360101 53335 GO0l Park & Rec- Site Improvement Yes  Budget Referendum 05/17/22 - - - 55,000.00 Not Startec
Police Radio Interoperabilty Police John Rich 210 21020101 58694 60014 Radios Yes  Budget Referendum 05/17/22 - 46,125.00 + 46,125.00 - Completed
upport COVID initiatives Finan Matt Bonin 210 21090305 53300 60014 Misc. - Professional | Yes __Town Coundil Action 01726122 - 43,2000 ¥ 4327000 - Completed
Nathan Lester House repairs Historic Disticts Vin Godino & Christina & Krsten 210 1010103 54 0014 Hist. Distrcts - Building Maintenance Yes Budget Referendum 05/17/22 - 744900 ¥ 7,449.00 32,5100 [in rogess
LED Sign Pane, Gales Fe ayors ofice 210 1010201 57351 GO0t LED Signs Yes os/17/22 - 17,50000 ¥ 175000 17,500.00 in Progress
LED Sign Panel, Lecyard Center ayors Offce 20 1010001 57351 G004 LED signs Yes 0s/17/22 - 175000 ¥ 17,500.00 17,500.00 in Progress
Sidewalk Infll in Ledyard Center Public Works Steve Masalin 210 21040107 57352 G004 LC Sidewaik il Yes  Budget Referendum 05/17/22 - - - 35,000.00 Not Startec
'Add Sidewalks in Gales Ferry N HOLD ASK BILL FOR DETAILS? Goo1a No__Budget Referendurm 05/17/22 - - - 35,000.00 Not Startec
Replace Food Pantry Roof Mayors offce Kristen Chapmar 210 21010201 57353 GO0l Food Pantry Improvements Yes  Budget Referendum 05/17/22 - 870000 870000 16,300.00 Comy
Exterlor Doors (TH and Annes) w Electronic Locking Systems Public Works Steve MasaliN 20 21040111 57354 G004 TH/Amnex Doors/Locks Yes  Budget Referendum 05/17/22 - - - 23,000.00 NotStartec
Electrc Vehicle charging sations ayors Offce Krsten Chapman 210 21010201 57355 G004 Electric Car Charge Stations Yes Budget Referendum 0s/17/22 - - 20,000.00 Not Started
Vi Re-siding of Food Pantry Mayors offce 20 101001 57353 Gooua Fe s o0s/17/22 - - 17,500.00 Not Startec
Gales Ferry Coridor Study Land Use / Planning ulet Hodge 210 21014301 57356 G001 _Gales Ferry Corrdor Study s 05/17/22 - - - 15,000.00 Not Startec
TVCCA - Commissary project Finance. att Bonin 21021090305 53300 60014 Misc. - Professional /- res”Town Council Action 12/08/21 - 1500000 15,000.00 - Completed
Solar Mayors offce Kristen Chapmar 60014 Solar fes Budget Referendur 05/17/22 - 54900 5496.00 6504.00 In Progress Units purchased - awaiting nstal
ded CI Nodules mis egina Brulotte 210 21012151 57410 _G0014 _Computer Software es 0s/17/22 - 1050000 ¥ 10,500.00 - Completed
Park fips Parks and Recreation 208 20830301 54198 G004 LYS Envichment Grant es o0s/17/22 208750 125000 333750 666250 In Progress
Homeless Hospitality Center Finance att Bonin 210 21090305 53300 G004 Misc. - Professional / Technical Services es 05/17/22 - 1000000 ¥ 10,000.00 - Completed
AES 210 21020401 57410 60014 Computer Software e Budget Referendum 05/17/22 - 800000 800000 - Completed
Automated Doors - Senior Center Public Works teve Masalin 210 21030501 58235 60014 Senior Center Facilty fes_ Budget Referendur 05/17/22 - 497200 497200 2800 Completed
Replace brackets on streetlight poles Public Works Steve Masalin 210 21040111 58244 60014 Public Works - Building and Grounds Misc Yes_Town Coundil Action /27122 247680 316 ¥ 252000 - pleted
Install WI-Flin Food Pantr mis Regina Brulotte o014 Yes 05/17/22 264076 - 261076 (140.76) Completed
Balance of funding for Owl Pro WIS Regina Brulotte 210 2101215157310 GOO14_M: Ves ‘Town Council Action 12/08/21 83100 83100 - 831.00 - Completed
ToTALS 4,101,13100
Total Expended 6327958 1,298,113.92 1,361,393.50
Total Uncommitted 22596249
271004352 Committed Remaining
225,962.49. Uncommitted Balance
29,293.98 Completed to be reallocated
- proof
) Town Council 10/12/22
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ORG OBJECT PROJECT ACCOUNT DESCRIPTION YEAR
21010201 57351 G0014 0210-10-1020-10201-57351 -G0014 LED SIGNS 2023
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PER JOURNAL EFF DATE SRC T REF1 PROJECT STRING  PO/REF2
10 113 04/04/2023 API 1 905054 20233473
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REF3 REFERENCE AMOUNT P CHECKNO WARRANT VOUCHER CARRY FORWARD

154008 W 040623T 35,000.00 Y 68756 040623T 157064 N
35,000.00
Ledyard 17,500.00

Gales Ferry 17,500.00
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VDR NAME/ITEM DESC COMMENTS
GRAPHICS UNLIMITED LLC LED signs (2) - ARPA funded
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ORG

51010103
51010103
51010103

ORG

51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103
51010103

OBIJECT
53301
53301
53301

OBJECT
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301
53301

PROJECT
G0014
G0014
G0014

PROJECT
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014

ACCOUNT

0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014

ACCOUNT

0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014
0510-97-8510-90990-53301 -G0014

DESCRIPTION

CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES

DESCRIPTION

CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
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YEAR
2022
2022
2022

YEAR
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023

PER
12
12
12

PER

O o N VUl U U DN BR R R

PR R R R R R R R R R R R RRRBRBRRBRRRR
N NNNMNMNMNNNNMNNNNNNNNRRRRRRRER

JOURNAL
789
110
93

JOURNAL
413
304
574

40
123
122
121
415
331
501
118
164

60

60

60
149
389
389
389
389

74

74

74

74

74

74
256
256
256
712

1551
1551
1477
1056
1056

EFF DATE SRC
06/29/2022 API
06/10/2022 PRJ
06/01/2022 API

EFF DATE SRC
07/18/2022 API
07/22/2022 PRJ
07/25/2022 APM
10/04/2022 API
11/07/2022 APM
11/07/2022 APM
11/07/2022 APM
11/29/2022 API
12/27/2022 API
01/24/2023 API
02/06/2023 API
03/07/2023 API
05/02/2023 API
05/02/2023 API
05/02/2023 API
05/12/2023 PRJ
05/17/2023 API
05/17/2023 API
05/17/2023 API
05/17/2023 API
06/01/2023 API
06/01/2023 API
06/01/2023 API
06/01/2023 API
06/01/2023 API
06/01/2023 API
06/13/2023 API
06/13/2023 API
06/13/2023 API
06/28/2023 API
06/30/2023 API
06/30/2023 API
06/30/2023 API
06/30/2023 API
06/30/2023 API

[ |

R R R R R R R R R RRRRRRRPRRRRRRPRRRRRRRRRRBRR R o

REF1
905126
IS
905877

REF1
902266
IS
902266
902173
904146
904146
904146
903071
904146
902054
902173
904146
906144
906144
901418
IS
902266
905126
903071
903071
902486
902486
902486
902486
905126
903071
905114
902266
902266
903071
909352
904146
902486
902266
903071

PROJECT STRING

PROJECT STRING
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PO/REF2
20223185
6061022
20223184

PO/REF2

20230571
6072222

20230571
20231720
20231087
20231087
20220540
20230432
20231087
20230565
20230569
20231087
20233618
20233618
20233536
6051223

20230570
20230590
20230432
20230432
20230575
20230574
20230576
20230573
20230590
20230432
20233436
20230571
20230570
20230432
20230599
20231087
20233780
20230571
20230432

REF3

141101

6061022 6061
140171

REF3
141983
6072222 6072
141983
146342
147050
143180
139684
148873
149980
150987
151493
152697
155059
155061
155152
6051223 6051
155689
155695
155865
155866
156431
156432
156433
156434
156294
156452
156753
156710
156711
157460
158598
158599
158268
157712
157805

REFERENCE
W 063022T
PR06102022
W 060622T

FY 22

REFERENCE
W 072222CO
PR07222022
VOID

W 100622T
RCLS

RCLS

RCLS

W 120122
W 1228227
W 0125237
W 0207237
W 030823T
W 050423T
W 0504237
W 050423T
PR05122023
W 051823T
W 051823T
W 051823T
W 051823T
W 060523T
W 060523T
W 060523T
W 060523T
W 060523T
W 060523T
W 061523T
W 061523T
W 061523T
W 062923T
W 080823T
W 080823T
W 0727237
W 0713237
W 0713237

FY 23

AMOUNT P
395.00 Y
1,539.60 Y
300.00 Y

2,234.60 Sewer Pump

AMOUNT P
18.94 Y
1,060.00 Y
-18.94 Y
4,220.90 Y
6,585.00 Y
20,285.00 Y
6,158.00 Y
5,304.20 Y
48,122.00 Y
99,414.00 Y
3,944.70 Y
4,050.00 Y
260.74 Y
140.85 Y
1,452.63 Y
4,034.54 Y
2,875.52 Y
530.00 Y
77535 Y
30.38 'Y
6,003.15 Y
7,373.57 Y
5,884.90 Y
571171 Y
820.00 Y
479.90 Y
3,960.00 Y
7,224.95 Y
6,775.24 Y
104.00 Y
5,000.00 Y
18,900.00 Y
7,266.00 Y
5,164.39 Y
70.05 Y

289,981.67

CHECKNO WARRANT

66124 063022T
0
65888 060622T

CHECKNO WARRANT

0

0

0
67123 100622T
67294 102022T
66573 081122T
65781 051922T
67688 120122
67901 122822T
68145 012523T
68185 020723T
68476 030823T
69028 050423T
69028 050423T
69053 050423T

0
69125 051823T
69129 051823T
69176 051823T
69176 051823T
69307 060523T
69307 060523T
69307 060523T
69307 060523T
69276 060523T
69322 060523T
69425 061523T
69407 061523T
69407 061523T
69582 062923T
69931 080823T
69932 080823T
69830 072723T
69659 071323T
69700 071323T

VOUCHER
143859

142900

VOUCHER
144792

144792
149311
150022
146062
142403
151864
152984
153997
154510
155730
158134
158136
158230

158774
158780
158952
158953
159525
159526
159527
159528
159384
159546
159855
159812
159813
160570
161752
161753
161401
160828
160925
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185,881.67 Sewer Pump

104,100.00 Phase | Sewer

0.00 proof
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CARRY FORWARD
N
N
N

CARRY FORWARD

2 2222222222222222222222222222222222

VDR NAME/ITEM DESC
EAST COAST SIGN & SUPPLY INC

TENNETT TREE SERVICE INC

VDR NAME/ITEM DESC
DB ELECTRIC INC

DB ELECTRIC INC
HAYES PUMP INC

COMMENTS

Pump Station Work - Air Blower
WARRANT=061022 RUN=6 TOWN PAY
Pump Station Work - Tree Remov

COMMENTS

Pump Station Work (ARPA)
WARRANT=072222 RUN=6 TOWN PAY
Pump Station Work (ARPA) 2023
Mission Alarm System Pump Stat

WESTON & SAMPSON ENGINEERS IN Sewer Feasibility Study
WESTON & SAMPSON ENGINEERS IN Sewer Feasibility Study
WESTON & SAMPSON ENGINEERS IN Sewer Feasibility Study
THE JACK FARRELLY COMPANY Supplies
WESTON & SAMPSON ENGINEERS IN Sewer Feasibility Study
SMITH & LOVELESS INC Sewer Feed Pump System Replace
HAYES PUMP INC Pump Station Work - Pump
WESTON & SAMPSON ENGINEERS IN Sewer Feasibility Study
MCMASTER-CARR SUPPLY CO Pipe Fittings
MCMASTER-CARR SUPPLY CO Pipe Fittings
USABLUEBOOK hose
WARRANT=051223 RUN=6 TOWN PAY

DB ELECTRIC INC Decanter Repairs ARPA

EAST COAST SIGN & SUPPLY INC
THE JACK FARRELLY COMPANY
THE JACK FARRELLY COMPANY

Pump Station Work - Air Blower
Supplies
Supplies

NEW LONDON COUNTY SEPTIC SERV Pump Station Work - Excavation
NEW LONDON COUNTY SEPTIC SERV Pump Station Work - Core Borin
NEW LONDON COUNTY SEPTIC SERV Pump Station Work - Pipe Insta
NEW LONDON COUNTY SEPTIC SERV Plant Water Pipe Repair (ARPA)

EAST COAST SIGN & SUPPLY INC
THE JACK FARRELLY COMPANY
INLAND WATERS LLC

DB ELECTRICINC

DB ELECTRIC INC

THE JACK FARRELLY COMPANY
US AUTOMATION INC

Pump Station Work - Air Blower
Supplies

Cleaning Wet Well

Pump Station Work (ARPA)
Decanter Repairs ARPA
Supplies

Mission (ARPA)

WESTON & SAMPSON ENGINEERS IN Sewer Feasibility Study
NEW LONDON COUNTY SEPTIC SERV Live Tap into Force Main

DB ELECTRIC INC
THE JACK FARRELLY COMPANY

Pump Station Work (ARPA)
Supplies
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ORG

21030301
21030301
21030301
21030301
21030301
21030301
21030301
21030301
21030301
21030301
21030301
21030301
21030301

OBIJECT
51700
51700
51700
51700
51700
51700
51700
51700
51700
51700
51700
51700
51700

PROJECT
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014

ACCOUNT

0210-30-3030-30301-51700 -G0014
0210-30-3030-30301-51700 -G0014
0210-30-3030-30301-51700 -G0014
0210-30-3030-30301-51700 -G0014
0210-30-3030-30301-51700 -G0014
0210-30-3030-30301-51700 -G0014
0210-30-3030-30301-51700 -G0014
0210-30-3030-30301-51700 -G0014
0210-30-3030-30301-51700 -G0014
0210-30-3030-30301-51700 -G0014
0210-30-3030-30301-51700 -G0014
0210-30-3030-30301-51700 -G0014
0210-30-3030-30301-51700 -G0014

DESCRIPTION YEAR

COUNSELOR
COUNSELOR
COUNSELOR
COUNSELOR
COUNSELOR
COUNSELOR
COUNSELOR
COUNSELOR
COUNSELOR
COUNSELOR
COUNSELOR
COUNSELOR
COUNSELOR

2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
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PER

O W 00 00 N O

10
10
11
11
11
12
12

JOURNAL
331
419
225
378
164
362

44
294

30
343
658
204
984

EFF DATE SRC

12/27/2022 API
01/23/2023 API
02/08/2023 API
02/21/2023 API
03/07/2023 API
03/20/2023 API
04/03/2023 API
04/17/2023 API
05/01/2023 API
05/15/2023 API
05/30/2023 API
06/12/2023 API
06/30/2023 API

P P RPPRPRPRRPRPRPRPRPPRPERPRPREPBREP -

REF1

904938
904938
904938
904938
904938
904938
904938
904938
904938
904938
904938
904938
904938

PROJECT STRING

PO/REF2

20232801
20232801
20232801
20232801
20232801
20232801
20232801
20232801
20232801
20232801
20232801
20232801
20232801
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REF3

149845
150814
151824
152067
152580
153149
153827
154275
154822
155544
156077
156616
157554

REFERENCE
W 1228227
W 0124237
W 0214237
W 0222237
W 030823T
W 0321237
W 0404237
W 041823T
W 050223T
W 051623T
W 0531237
W 061323T
W 0711237

AMOUNT P

543.75 Y
1,015.00 Y
805.00 Y
863.00 Y
700.00 Y
735.00 Y
700.00 Y
455.00 Y
665.00 Y
688.00 Y
490.00 Y
700.00 Y
140.00 Y

8,499.75

CHECKNO WARRANT

67870 122822T
68091 012423T
68278 021423T
68324 022223T
68450 030823T
68590 032123T
68704 040423T
68819 041823T
68964 050223T
69083 051623T
69226 053123T
69355 061323T
69614 071123T

VOUCHER
152847
153823
154845
155093
155613
156191
156879
157337
157895
158625
159165
159717
160666

CARRY FORWARD

2222222222222
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VDR NAME/ITEM DESC
AZRA LUPACCHINO
AZRA LUPACCHINO
AZRA LUPACCHINO
AZRA LUPACCHINO
AZRA LUPACCHINO
AZRA LUPACCHINO
AZRA LUPACCHINO
AZRA LUPACCHINO
AZRA LUPACCHINO
AZRA LUPACCHINO
AZRA LUPACCHINO
AZRA LUPACCHINO
AZRA LUPACCHINO

COMMENTS

Fee for service clincian
Fee for service clincian
Fee for service clincian
Fee for service clincian
Fee for service clincian
Fee for service clincian
Fee for service clincian
Fee for service clincian
Fee for service clincian
Fee for service clincian
Fee for service clincian
Fee for service clincian
Fee for service clincian
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ORG OBJECT PROJECT ACCOUNT DESCRIPTION
21020401 57410 G0014 0210-20-2040-00000-57410 -G0014 COMPUTER SOFTWARE
21020401 57410 G0014 0210-20-2040-00000-57410 -G0014 COMPUTER SOFTWARE
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YEAR PER JOURNAL EFF DATE SRC T REF1 PROJECT STRING
2023 7 501 01/24/2023 API 1 902656
2023 4 338 10/31/2022 API 1 902656
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PO/REF2  REF3 REFERENCE AMOUNT P CHECKNO WARRANT VOUCHER

20232820 150902 W 012523T 4,000.00 Y 68127 012523T 153912
20231869 147502 W 110122T 4,000.00 Y 67318 110122T 150478
8,000.00
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CARRY FORWARD VDR NAME/ITEM DESC COMMENTS
N ESO SOLUTIONS INC ESO software upgrade - ARPA po
N ESO SOLUTIONS INC ESO software upgrade
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ORG OBJECT PROJECT ACCOUNT DESCRIPTION
21010201 57357 G0014 0210-10-1020-10201-57357 -G0014 SOLAR CHARGING STATIONS
21010201 57357 G0014 0210-10-1020-10201-57357 -G0014 SOLAR CHARGING STATIONS
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YEAR PER JOURNAL EFF DATE SRC T REF1 PROJECT STRING
2023 6 196 12/14/2022 API 1 904967
2023 6 196 12/14/2022 API 1 904967
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PO/REF2  REF3 REFERENCE AMOUNT P CHECKNO WARRANT VOUCHER

20232698 149536 W 121522T 4,996.00 Y 67815 121522T 152534
20232697 149537 W 121522T 500.00 Y 67815 121522T 152535
5,496.00
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CARRY FORWARD VDR NAME/ITEM DESC COMMENTS
N LEGACY CONSULTING, LLC Solar Charging Stations
N LEGACY CONSULTING, LLC Legacy Consulting - LOGO Fee
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ORG

21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301

ORG

21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301
21014301

OBIJECT
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342

OBIJECT
53342
53342
53342
53342
53342
53342
53342
53342
53342
53342

PROJECT
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014

PROJECT
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014

ACCOUNT

0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014

ACCOUNT

0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014

DESCRIPTION

TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE

DESCRIPTION

TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
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21014301
21014301
21014301
21014301
21014301
21014301
21014301

53342
53342
53342
53342
53342
53342
53342

G0014
G0014
G0014
G0014
G0014
G0014
G0014

0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014
0210-14-1430-14301-53342 -G0014

TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
TOWN GREEN UPGRADE
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YEAR
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022

YEAR
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023

PER

PER

JOURNAL
12 1265
12 1179
12 393
12 393
12 393
12 313
12 93
12 93
12 93
11 394
10 294
10 294
10 294
744
743
440
439
438
437
466
465
449
525
524
523
522
500
498
497
496

P PP RPNNNMNMNNWOWPSAE PO OO

JOURNAL

415
415
415
415
292
292
292
292
292

(S22 RO, NV, B G, RV, RO, BV, BV, Bae))

EFF DATE SRC

06/30/2022 API
06/30/2022 API
06/14/2022 API
06/14/2022 API
06/14/2022 API
06/13/2022 API
06/01/2022 API
06/01/2022 API
06/01/2022 API
05/18/2022 API
04/19/2022 API
04/19/2022 API
04/19/2022 API
12/01/2021 APM
12/01/2021 APM
11/16/2021 APM
11/16/2021 APM
11/03/2021 APM
11/03/2021 APM
10/20/2021 APM
10/06/2021 APM
09/21/2021 APM
08/10/2021 APM
08/10/2021 APM
08/24/2021 APM
08/10/2021 APM
07/01/2021 GEN
07/27/2021 APM
07/27/2021 APM
07/27/2021 APM

EFF DATE SRC

12/28/2022 API
11/29/2022 API
11/29/2022 API
11/29/2022 API
11/29/2022 API
11/17/2022 API
11/17/2022 API
11/17/2022 API
11/17/2022 API
11/17/2022 API

R R R R R R R R R RRRRRRRRRRPRRBRRRERRBRRRRP R -

-]

R R R R R R R R R

REF1
900652
904593
900652
904593
904586
906568
900872
900872
902342
902077
903449
902342
902077
902486
900872
901523
900872
902077
902342
903221
902266
909037
909037
909037
902342
902342
KF
902342
902342
902342

REF1

904593
908851
908851
904917
903504
903619
902342
902342
908851
907237

PROJECT STRING

PROJECT STRING
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2023
2023
2023
2023
2023
2023
2023

[l T T S S N S O |

274
204
204

40
588
586
482

11/15/2022 API
10/19/2022 API
10/19/2022 API
10/04/2022 API
07/01/2022 GEN
07/01/2022 GEN
07/28/2022 API

R R R R R R R

904290
904786
904420
900652
KF

KF

902342
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PO/REF2
20223356
20222716
20223356
20222716
20222628
20223299
20222615
20222615
20222617
20222616
20222930
20222617
20222616
20221507
20220963
20221852
20220963
20221818
20220877
20220974
20220968
20220981
20220981
20220981
20220877
20220877
Reclass
20220877
20220877
20220877

PO/REF2

20232639
20232201
20232201
20232373
20232455
20232196
20230087
20230087
20232201
20232454

REF3
142087
141604
140411
140419
140571
140386
140111
140112
140118
139656
138274
138291
138335
133156
133118
132703
132640
132231
132195
131516
130814
130137
128376
128375
129054
128455
ARPA Eligible
127796
127794
127793

REF3

150011
148854
148855
148866
148927
148403
148479
148481
148509
148530

REFERENCE
W 0727227
W 071422T
W 061622T
W 061622T
W 061622T
W 061422T
W 060622T
W 060622T
W 060622T
W 051922T
W 0421227
W 042122T
W 0421227
RCLS
RCLS
RCLS
RCLS
RCLS
RCLS
RCLS
RCLS
RCLS
RCLS
RCLS
RCLS
RCLS
Expense Re
RCLS
RCLS
RCLS

FY 22

REFERENCE

CRED MEMO

W 120122
W 120122
W 120122
W 1121227
W 1121227
W 1121227
W 1121227
W 1121227

AMOUNT P
1,250.00 Y
4,638.83 Y
1,250.00 Y

512.82 Y
30,146.36 Y
422.89 Y
11.69 Y
21.59Y
7.80Y
311.56 Y
65.00 Y
2740 Y
324.26 Y
800.00 Y
18.89 Y
165.00 Y
10.78 Y
452.05Y
82.94Y
354.29 Y
1,15549 Y
306.90 Y
88.29 Y
36.12 Y
28.14 Y
121.00 Y
6,294.47 Y
87.72 Y
6.90 Y
155.32'Y

49,154.50

AMOUNT P
2,771.91 N
-409.50 Y
1,944.00 Y
24,064.00 Y
4,520.60 Y
61,433.07 Y
12.32'Y
36.96 Y
4,387.50 Y
4,950.00 Y

CHECKNO WARRANT
66323 0727227
66265 071422T
65969 061622T
65972 061622T
66026 061622T
65962 061422T
65868 060622T
65868 060622T
65869 060622T
65767 051922T
65489 042122T
65497 042122T
65515 042122T
64336 120221T
64329 120221T
64207 111821T
64181 111821T
64098 110421T
64075 1104217
63947 1021217
63794 100721T
63677 092321T
63271 081221T
63271 081221T
63438 082621T
63290 081221T

0
63151 072921T
63151 072921T
63151 072921T

CHECKNO WARRANT
0
67681 120122
67681 120122
67686 120122
67696 120122
67540 1121227
67566 112122T
67566 112122T
67572 1121227
67581 112122T

VOUCHER
144904
144392
143142
143150
143302
143117
142840
142841
142847
142375
140887
140904
140948
135685
135647
135228
135162
134758
134722
134038
133302
132604
130802
130801
131503
130881

130208
130206
130205

VOUCHER

151845
151846
151857
151918
151388
151467
151469
151497
151519
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20232200
20231825
20232183
20230321
Correcting
Expense Re
20230087

148260
146833
147017
146221
Entry

ARPA eligible
142425

Total

W 111622T
W 102022T
W 102022T
W 100622T
TG Upgrade
Reclass ex

W 080122T

FY 23

TG Upgrade portion

TG - Pole Barn

proof

Total

5,098.72 Y
14,574.00 Y
2,255.00 Y
180.00 Y
-6,294.47 Y
6,294.47 Y
26.92 Y

125,845.50

25,845.50

100,000.00

0.00

175,000.00

67464 111622T
67238 102022T
67286 102022T
67107 100622T
0
0
66405 080122T

151245
149805
149989
149190

145260
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CARRY FORWARD

2 22222222222222222222222222222

CARRY FORWARD

2222222222

VDR NAME/ITEM DESC

CLA ENGINEERS INC

CUSTOM FENCE DESIGN LLC

CLA ENGINEERS INC

CUSTOM FENCE DESIGN LLC
TOLLY'S CONSTRUCTION LLC
LEDYARD WPCA

HOLDRIDGE FARM NURSERY
HOLDRIDGE FARM NURSERY
HOME DEPOT CREDIT SERVICES
SITEONE LANDSCAPE SUPPLY LLC
F.W. WEBB COMPANY

HOME DEPOT CREDIT SERVICES
SITEONE LANDSCAPE SUPPLY LLC
NEW LONDON COUNTY SEPTIC SERVICE IN
HOLDRIDGE FARM NURSERY
THIRTY MARKETING

HOLDRIDGE FARM NURSERY
SITEONE LANDSCAPE SUPPLY LLC
HOME DEPOT CREDIT SERVICES
GRAYBAR ELECTRIC COMPANY INC
DB ELECTRICINC

ELECTRICAL WHOLESALERS INC
ELECTRICAL WHOLESALERS INC
ELECTRICAL WHOLESALERS INC
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES

HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES

VDR NAME/ITEM DESC
CUSTOM FENCE DESIGN LLC
MID CITY STEEL CORP

MID CITY STEEL CORP

RHODE ISLAND READY MIX LLC
WESCON CORP OF CONN

BMP CONSTRUCTION, INC.
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
MID CITY STEEL CORP
SHERIDAN ASPHALT PAVING LLC

COMMENTS

Pole Barn Slab Design
Pressure-Treated Guard Rail
Pole Barn Slab Design
Pressure-Treated Guard Rail
Pole Barn Renovations
Water Usage

Misc Items

Misc Items

Misc Items

Misc Landscaping Items
Misc Items

Misc Items

Misc Landscaping ltems
Landscaping Services
Misc Items

STEAP Project Sign
Misc Items

Misc Landscaping Items
Misc Items

Misc Items

Misc Items

Misc Items

Misc Items

Misc Items

Misc Items

Misc Items

Expense Reclass-ARPA eligible
Misc Items

Misc Items

Misc Items

COMMENTS

Pole Barn Guiderail
Concrete Slab Mesh
Concrete Slab Mesh
Concrete
Bituminous Asphalt
Town Green Pole Barn Slab
Misc Items

Misc Items
Concrete Slab Mesh
Paving Services
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2222222

ADELMAN SAND & GRAVEL INC

BRETT PAWLAK BUILDERS LLC
ULTIPLAY - PARKS & PLAYGROUNDS INC
CLA ENGINEERS INC

HOME DEPOT CREDIT SERVICES

Crushed Stone

Holdridge Pavilion Reroofing
Trash Container Lids
Engineering Design Services
Correcting Entry

Expense Reclass-ARPA eligible
Misc Items
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ORG

20810201
20810201
20810201
20810201
20810201
20810201
20810201
20810201
20810201
20810201
20810201

OBIJECT
53405
53405
53405
53405
53405
53405
53405
53405
53405
53405
53405

PROJECT
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014

ACCOUNT

0208-00-1020-00000-53405 -G0014
0208-00-1020-00000-53405 -G0014
0208-00-1020-00000-53405 -G0014
0208-00-1020-00000-53405 -G0014
0208-00-1020-00000-53405 -G0014
0208-00-1020-00000-53405 -G0014
0208-00-1020-00000-53405 -G0014
0208-00-1020-00000-53405 -G0014
0208-00-1020-00000-53405 -G0014
0208-00-1020-00000-53405 -G0014
0208-00-1020-00000-53405 -G0014

DESCRIPTION

PROGRAM EXPENDITURES
PROGRAM EXPENDITURES
PROGRAM EXPENDITURES
PROGRAM EXPENDITURES
PROGRAM EXPENDITURES
PROGRAM EXPENDITURES
PROGRAM EXPENDITURES
PROGRAM EXPENDITURES
PROGRAM EXPENDITURES
PROGRAM EXPENDITURES
PROGRAM EXPENDITURES
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YEAR

2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023

PER

O O N N N O

10
10
10
12
12

JOURNAL
334
155
249
831
164
362
113
353
353
712

1056

EFF DATE SRC
12/28/2022 APM
01/05/2023 APM
01/10/2023 API
01/30/2023 GEN
03/07/2023 API
03/20/2023 API
04/04/2023 API
04/19/2023 API
04/19/2023 API
06/28/2023 API
06/30/2023 API

P PR PP RPRPRPRPRPRPPRPR-H

REF1
903998
901344
901344
KF
903998
905039
902486
903998
905039
903998
903998

PROJECT STRING
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PO/REF2
20232485
20230260
20232835
AARPA
20232485
20233341
20233463
20232485
20233578
20232485
20232485

REF3 REFERENCE
148400  RCLS
143104  RCLS
150405 W 011223T
Wrong Acc Reclass
152609 W 030823T
153178 W 032123T
154083 W 040623T
154387 W 042023T
154545 W 042023T
157179 W 062923T
157674 W 0713237

AMOUNT P
761.00 Y
180.30 Y
419.60 Y

3,106.00 Y
353.00 Y
4,200.00 Y
650.00 Y
2,060.00 Y
14,995.00 Y
677.00 Y
77.00 Y

27,478.90

CHECKNO WARRANT

67537 1121227
66560 081122T
68044 011223T
0
68416 030823T
68547 032123T
68772 040623T
68850 042023T
68854 042023T
69533 062923T
69638 071323T

VOUCHER
151385
145986
153411

155642
156220
157142
157450
157612
160286
160787

206



CARRY FORWARD

22222222222

VDR NAME/ITEM DESC

A & E SERVICES GROUP, LLC

A & E SERVICES GROUP, LLC

A & E SERVICES GROUP, LLC

AMERICAN GENERAL BUILDING SERVICES, LLC
NEW LONDON COUNTY SEPTIC SERVICE, INC.
AMERICAN GENERAL BUILDING SERVICES, LLC
A & E SERVICES GROUP, LLC

THE DAY PUBLISHING COMPANY
THE DAY PUBLISHING COMPANY
A & E SERVICES GROUP, LLC

COMMENTS

consulting services - ARPA Hou
consulting services - ARPA Hou
consulting services - ARPA Hou
Roofing - 25 Washington Dr. -
Soil testing 25 Village Dr., L
Heating Unit - ARPA funded
consulting services - ARPA Hou
Reclass to AARPA Expense Acct
RFP postings for ARPA Housing
Legal Notices - The New London
consulting services - ARPA Hou
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ORG

21010103
21010103
21010103
21010103
21010103
21010103

OBIJECT
54500
54500
54500
54500
54500
54500

PROJECT
G0014
G0014
G0014
G0014
G0014
G0014

ACCOUNT

0210-14-1010-10103-54500 -G0014
0210-14-1010-10103-54500 -G0014
0210-14-1010-10103-54500 -G0014
0210-14-1010-10103-54500 -G0014
0210-14-1010-10103-54500 -G0014
0210-14-1010-10103-54500 -G0014

DESCRIPTION

BUILDING MAINTENANCE
BUILDING MAINTENANCE
BUILDING MAINTENANCE
BUILDING MAINTENANCE
BUILDING MAINTENANCE
BUILDING MAINTENANCE
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YEAR

2023
2023
2023
2023
2023
2023

PER

o N U1 b

11

JOURNAL
204
292
292
249
225
658

EFF DATE SRC
10/19/2022 API
11/17/2022 API
11/17/2022 API
01/10/2023 API
02/08/2023 API
05/30/2023 API

L e |

REF1

904803
904803
903831
903831
904757
904803

PROJECT STRING
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PO/REF2

20231935
20232198
20231936
20232410
20232446
20233458

REF3

146981
148488
148521
150398
151782
156071

REFERENCE
W 102022T
W 1121227
W 1121227
W 011223T
W 021423T
W 053123T

Total

Sawmill

NLH

Proof

AMOUNT P
1,814.00 Y
785.00 Y
3,200.00 Y
1,650.00 Y
3,000.00 Y
1,740.00 Y

12,189.00

4,740.00

7,449.00

0.00

CHECKNO WARRANT
67265 102022T
67569 112122T
67577 1121227
68037 011223T
68267 021423T
69221 053123T

VOUCHER
149953
151476
151510
153404
154802
159159
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CARRY FORWARD

222222

VDR NAME/ITEM DESC COMMENTS

KELLEY JOHN A John Kelley - Historic

KELLEY JOHN A John Kelley - Historic

PRO PLUMBING LLC Pro Plumbing - Historic

PRO PLUMBING LLC Pro-Plumbing - Historic
JAMES K GRANT ASSOCIATEJames Grant Associates - Histo
JOHN A KELLEY John Kelly - Historic / Sawmil
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ORG

21040107
21040107
21040107
21040107
21040107
21040107
21040107
21040107
21040107
21040107
21040107
21040107
21040107

OBIJECT
54005
54005
54005
54005
54005
54005
54005
54005
54005
54005
54005
54005
54005

PROJECT
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014

ACCOUNT

0210-40-4010-40107-54005 -G0014
0210-40-4010-40107-54005 -G0014
0210-40-4010-40107-54005 -G0014
0210-40-4010-40107-54005 -G0014
0210-40-4010-40107-54005 -G0014
0210-40-4010-40107-54005 -G0014
0210-40-4010-40107-54005 -G0014
0210-40-4010-40107-54005 -G0014
0210-40-4010-40107-54005 -G0014
0210-40-4010-40107-54005 -G0014
0210-40-4010-40107-54005 -G0014
0210-40-4010-40107-54005 -G0014
0210-40-4010-40107-54005 -G0014

DESCRIPTION

ROAD RESTORATION
ROAD RESTORATION
ROAD RESTORATION
ROAD RESTORATION
ROAD RESTORATION
ROAD RESTORATION
ROAD RESTORATION
ROAD RESTORATION
ROAD RESTORATION
ROAD RESTORATION
ROAD RESTORATION
ROAD RESTORATION
ROAD RESTORATION

YEAR

2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
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PER

R R PP R NNNNNNDWOG

JOURNAL
90
90

544
544
210
210
210
210
482
482
482
482
482

EFF DATE SRC

11/02/2022 API
09/07/2022 API
08/25/2022 API
08/25/2022 API
08/10/2022 API
08/10/2022 API
08/10/2022 API
08/10/2022 API
07/28/2022 API
07/28/2022 API
07/28/2022 API
07/28/2022 API
07/28/2022 API

P P RPPRPRPRPRPPRPPRPPRPPREPPREPL -

REF1

908022
908022
900731
900731
904680
903504
903504
904713
900731
900731
900731
904680
904680

PROJECT STRING

PO/REF2

20230615
20230615
20230613
20230614
20230324
20230542
20230542
20230533
20230322
20230613
20230612
20230324
20230324
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REF3

147787
144745
144018
144024
142879
143174
143176
143085
142451
142452
142453
142314
142315

REFERENCE
W 1103227
W 090822T
W 082922T
W 082922T
W 081122T
W 081122T
W 081122T
W 081122T
W 080122T
W 080122T
W 080122T
W 080122T
W 080122T

AMOUNT P
26,338.15 Y
58,880.05 Y

600.00 Y
2,200.00 Y
1,290.00 Y
2,024.40 Y

351.40Y

741.00 Y
7,500.00 Y
3,000.00 Y
2,500.00 Y
5,160.00 Y
4,300.00 Y

114,885.00

CHECKNO WARRANT

67409 110322T
66804 090822T
66695 082922T
66695 082922T
66514 081122T
66571 081122T
66571 081122T
66549 081122T
66426 080122T
66426 080122T
66426 080122T
66382 080122T
66382 080122T

VOUCHER
150765
147683
146943
146949
145746
146056
146058
145967
145287
145288
145289
145143
145144

CARRY FORWARD

2222222222222
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VDR NAME/ITEM DESC

PASTERYAK CHARLES JR INC ASPHALT PAVING
PASTERYAK CHARLES JR INC ASPHALT PAVING
T.D.C. EXCAVATING LLC

T.D.C. EXCAVATING LLC

CONNECTICUT PRECAST CORPORATION
WESCON CORP OF CONN

WESCON CORP OF CONN

PRECISE TRAFFIC CONTROL LLC

T.D.C. EXCAVATING LLC

T.D.C. EXCAVATING LLC

T.D.C. EXCAVATING LLC

CONNECTICUT PRECAST CORPORATION
CONNECTICUT PRECAST CORPORATION

COMMENTS

Road Resurfacing

Road Resurfacing
Drainage Work Misc Roads
Drainage Work Van Tassell Dr
Misc CB Components

Misc Asphalt

Misc Asphalt

Traffic Control Services
Drainage Work

Drainage Work Misc Roads
Drainage Work Crocker Hill
Misc CB Components

Misc CB Components
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ORG

21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111
21040111

OBIJECT
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240
58240

PROJECT
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014
G0014

ACCOUNT

0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014
0210-40-4011-40111-58240 -G0014

DESCRIPTION

BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
BUILDING UPGRADE RESERVE
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YEAR

2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023

PER

O O O O OV OV OV 000 00 W NWN

PR R R R R R R R
N R =R 2, O 00O Oo

JOURNAL

544

90
419
225
505
505
505
525
239
404
404
404
404
404
404
113
353
353
613
613
343
651
650
256

EFF DATE SRC

08/25/2022 API
09/07/2022 API
01/23/2023 API
02/08/2023 API
02/22/2023 API
02/22/2023 API
02/22/2023 API
02/27/2023 API
03/01/2023 API
03/22/2023 API
03/22/2023 API
03/22/2023 API
03/22/2023 API
03/22/2023 API
03/22/2023 API
04/04/2023 API
04/19/2023 API
04/19/2023 API
04/26/2023 API
04/26/2023 API
05/15/2023 API

05/31/2023 APM
05/31/2023 APM

06/13/2023 API

R R R R R R R R RRRRRRRREPRRERRRRRR o

REF1

904612
904612
904983
903449
904983
904983
904983
904983
900575
909037
909037
909037
909037
909037
909037
909037
904983
904983
900575
900575
902266
900575
900575
904983

PROJECT STRING

Budget

80,000.00

200,000.00

155,000.00

435,000.00
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PO/REF2

20230235
20230235
20232463
20232819
20232463
20233133
20233134
20233134
20233206
20233311
20233311
20233311
20233311
20233311
20233311
20233311
20233134
20233133
20233206
20233206
20232461
20233206
20233206
20233134

REF3

144033
144755
150828
151779
152124
152125
152126
152408
152525
153353
153354
153355
153356
153357
153358
153960
154389
154390
155481
155482
155568
155481
155482
156667

FY 23 total

Town Hall

ESB

Senior

Proof

REFERENCE
W 082922T
W 090822T
W 012423T
W 021423T
W 022323T
W 022323T
W 022323T
W 022723T
W 030223T
W 032323T
W 032323T
W 032323T
W 032323T
W 032323T

CRED MEMO

W 040623T
W 042023T
W 042023T

CRED MEMO

W 050423T
W 051623T
RCLS
RCLS
W 061523T

AMOUNT P
27,153.19 Y
7,947.81 Y
20,000.00 Y
2,852.06 Y
9,775.00 Y
73,500.00 Y
5,000.00 Y
90,000.00 Y
1,443.58 Y
1,515.79 Y
225.30 Y
22.46 Y
971.89 Y
2,842.06 Y
-450.33 Y
542.27 Y
95,000.00 Y
73,500.00 Y
21.28 Y
17.82 Y
2,625.64 Y
28.72 Y
239.43 Y
9,460.37 Y

424,134.34

67,728.06

204,023.84

152,382.44

0.00

CHECKNO WARRANT
66698 082922T
66812 090822T
68077 012423T
68264 021423T
68347 022323T
68347 022323T
68347 022323T
68412 022723T
68542 030223T
68645 032323T
68645 032323T
68645 032323T
68645 032323T
68645 032323T
68645 032323T
68747 040623T
68852 042023T
68852 042023T
69060 050423T
69060 050423T
69068 051623T
69060 050423T
69060 050423T
69380 061523T

Balance

12,271.94

(4,023.84)

2,617.56

10,865.66

VOUCHER
146959
147693
153837
154799
155151
155152
155153
155440
155557
156400
156401
156402
156403
156404
156405
157015
157452
157453
158562
158563
158649
158562
158563
159769
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CARRY FORWARD

2 22222222222222222222222

VDR NAME/ITEM DESC

TRANE US INC

TRANE US INC

AIR TEMP MECHANICAL SERVICES INC
F.W. WEBB COMPANY

AIR TEMP MECHANICAL SERVICES INC
AIR TEMP MECHANICAL SERVICES INC
AIR TEMP MECHANICAL SERVICES INC
AIR TEMP MECHANICAL SERVICES INC
BANK OF AMERICA

ELECTRICAL WHOLESALERS INC
ELECTRICAL WHOLESALERS INC
ELECTRICAL WHOLESALERS INC
ELECTRICAL WHOLESALERS INC
ELECTRICAL WHOLESALERS INC
ELECTRICAL WHOLESALERS INC
ELECTRICAL WHOLESALERS INC

AIR TEMP MECHANICAL SERVICES INC
AIR TEMP MECHANICAL SERVICES INC
BANK OF AMERICA

BANK OF AMERICA

DB ELECTRICINC

BANK OF AMERICA

BANK OF AMERICA

AIR TEMP MECHANICAL SERVICES INC

COMMENTS

HVAC System Equipment

HVAC System Equipment

Town Hall HVAC Improvements
MIS Room HVAC Unit

Town Hall HVAC Improvements
Senior Center HVAC Improvement
ESB HVAC Improvements

ESB HVAC Improvements

Misc Items

Misc Electrical Items

Misc Electrical Items

Misc Electrical Items

Misc Electrical Items

Misc Electrical Items

Misc Electrical Items

Misc Electrical Items

ESB HVAC Improvements
Senior Center HVAC Improvement
Misc Items

Misc Items

Electrician Services

Misc Items

Misc Items

ESB HVAC Improvements
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ORG OBJECT PROJECT ACCOUNT DESCRIPTION YEAR PER
21020103 57300 GOO14 0210-20-2010-20103-57300 -G0014 NEW EQUIPMENT 2022 12
21020103 57300 GO0014 0210-20-2010-20103-57300 -G0014 NEW EQUIPMENT 2022 12

21020103 57300 GO0014 0210-20-2010-20103-57300 -G0014 NEW EQUIPMENT 2023 2
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JOURNAL EFFDATE SRC T REF1  PROJECTSTRING PO/REF2 REF3  REFERENCE AMOUNT P

1825 06/30/2022 APl 1 900575 20223495 144877 W 091522T 639.98 Y

1329 06/30/2022 APl 1 902906 20223479 142720 W 080922T 3,214.40 Y

486 08/24/2022 APl 1 906692 20231452 143799 W 082422T 56,632.60 Y
60,486.98
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CHECK NO WARRANT
66827 091522T
66462 080922T

66610 082422T

VOUCHER CARRY FORWARD VDR NAME/ITEM DESC

147818
145576

146716

N
N

N

BANK OF AMERICA
W.B. MASON CO INC

COMMUNICATIONS PLUS LLC

COMMENT
Monitors f¢
NEW CORN

Replace dis

222



S
)r new communication
ER DESK

patch stations (2)
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ORG OBJECT PROJECT ACCOUNT
21010201 57353 G0014 0210-10-1020-10201-57353 -G0014
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DESCRIPTION YEAR PER JOURNAL EFF DATE SRC
FOOD PANTRY IMPROVEMENTS 2023 2 216 08/16/2022 API 1
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REF1 PROJECT STRING PO/REF2  REF3 REFERENCE AMOUNT P CHECK NO
904725 20231294 143202 W 081622T 8,700.00 Y 66578

226



WARRANT VOUCHER CARRY FORWARD VDR NAME/ITEM DESC COMMENTS
081622T 146084 N ANA CONTRACTING LLC FP Roof - ARPA Funds
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ORG OBJECT PROJECT ACCOUNT DESCRIPTION

21090305 53300 G0014 0210-10-1210-12101-53300 -G0014 PROFESSIONAL/TECH SERVICES
21090305 53300 G0014 0210-10-1210-12101-53300 -G0014 PROFESSIONAL/TECH SERVICES
21090305 53300 G0014 0210-10-1210-12101-53300 -G0014 PROFESSIONAL/TECH SERVICES
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YEAR PER JOURNAL EFF DATE SRC T REF1 PROJECT STRING
2023 3 300 09/21/2022 API 1 904749
2023 2 210 08/10/2022 API 1 901334
2023 1 482 07/28/2022 API 1 901111
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PO/REF2

20231420
20231273
20231074

REF3

145742
143052
142457

REFERENCE
W 092622T
W 081122T
W 080122T

AMOUNT P
10,000.00 Y
43,270.00 Y
15,000.00 Y

CHECKNO WARRANT VOUCHER

66990 092622T
66539 081122T
66430 080122T

148701
145927
145293
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CARRY FORWARD VDR NAME/ITEM DESC

N NEW LONDON HOMELESS HOSPITALITY CENTER
N LEDGE LIGHT HEALTH DIST
N TVCCA
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COMMENTS

ARPA subrecipient award

ARPA subrecipient award

ARPA funding per 12/8/21 Counc
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ORG OBJECT PROJECT ACCOUNT DESCRIPTION YEAR
20360101 53335 G0014 0203-60-6010-60101-53335 -G0014 SITE IMPROVEMENT 2023
20360101 53335 G0014 0203-60-6010-60101-53335 -G0014 SITE IMPROVEMENT 2023
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PER JOURNAL EFF DATE SRC T REF1 PROJECT STRING  PO/REF2
4 19 10/03/2022 API 1 901271 20232092
12 74 06/01/2023 API 1 904727 20232103
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REF3 REFERENCE AMOUNT P CHECKNO WARRANT VOUCHER CARRY FORWARD

146130 W 1004227  27,296.00 Y 67036 1004227 149098 N
156442 W 060523T  22,815.00 Y 69315 0605237 159536 N
50,111.00
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VDR NAME/ITEM DESC COMMENTS
GAME TIME 2-5 Yr Old Playscape
RUBBER RECYCLE Playground Safety Surfacing
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ORG OBJECT PROJECT ACCOUNT DESCRIPTION
21012151 57410 G0014 0210-14-1215-12109-57410 -G0014 COMPUTER SOFTWARE
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YEAR PER JOURNAL EFF DATE SRC T REF1 PROJECT STRING
2023 4 329 10/31/2022 APM 1 904144
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PO/REF2  REF3 REFERENCE AMOUNT P CHECKNO WARRANT VOUCHER
20230616 142290  RCLS 10,500.00 Y 66378 080122T 145119

10,500.00
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CARRY FORWARD VDR NAME/ITEM DESC COMMENTS
N CLEARGOV INC ClearGov Digital Budget Book S
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ORG
21040111
21040111

ORG
21040111

OBIJECT
58244
58244

OBJECT
58244

PROJECT
G0014
G0014

PROJECT
G0014

ACCOUNT
0210-40-4011-40111-58244 -G0014
0210-40-4011-40111-58244 -G0014

ACCOUNT
0210-40-4011-40111-58244 -G0014

DESCRIPTION
BUILDING & GROUNDS MISC
BUILDING & GROUNDS MISC

DESCRIPTION
BUILDING & GROUNDS MISC
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YEAR PER
2022
2022

YEAR PER
2023

12
12

7

JOURNAL EFF DATE SRC
1433  06/30/2022 API
543 06/21/2022 API

JOURNAL EFF DATE SRC
224  01/09/2023 API

Ll |

REF1 PROJECT STRING
900575
900575

REF1 PROJECT STRING
903760

242



PO/REF2
20220148
20220148

PO/REF2
20232096

REF3
143245
140778

REF3
150278

REFERENCE
W 081022T
W 062322T

REFERENCE
W 011023T

AMOUNT P

2,445.00 Y

31.84Y
2,476.84

AMOUNT P
43.16 Y

43.16

CHECKNO WARRANT
66579 081022T
66037 062322T

CHECKNO WARRANT
67995 011023T

VOUCHER
146128
143512

VOUCHER
153284
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CARRY FORWARD
N
N

CARRY FORWARD
N

VDR NAME/ITEM DESC
BANK OF AMERICA
BANK OF AMERICA

VDR NAME/ITEM DESC
UNITED RENTALS INC

COMMENTS
Misc Items
Misc Items

COMMENTS
Lift Rental
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ORG OBJECT PROJECT ACCOUNT DESCRIPTION
21030501 58235 G0014 0210-30-3050-30501-58235 -G0014 SENIOR CENTER FACILITY
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YEAR PER JOURNAL EFF DATE SRC T REF1 PROJECT STRING
2023 12 06/01/2023 API 901687
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PO/REF2  REF3 REFERENCE AMOUNT P CHECKNO WARRANT VOUCHER
20233303 156291 4,972.00 N 0

4,972.00
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CARRY FORWARD VDR NAME/ITEM DESC COMMENTS
N DOOR CONTROL INC Handicap Door Operator Install
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ORG OBJECT PROJECT ACCOUNT DESCRIPTION
20830301 54198 G0014 0208-00-3030-00000-54198 -G0014 LYS ENRICHMENT GRANT

ORG OBJECT PROJECT ACCOUNT DESCRIPTION
20830301 54198 G0014 0208-00-3030-00000-54198 -G0014 LYS ENRICHMENT GRANT
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YEAR PER JOURNAL EFF DATE SRC T REF1 PROJECT STRING

2022 12 1257 06/30/2022 GEN 1 IS
YEAR PER JOURNAL EFF DATE SRC T REF1 PROJECT STRING
2023 2 923 08/31/2022 GEN 1 IS
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PO/REF2 REF3 REFERENCE AMOUNT P CHECKNO WARRANT VOUCHER

Camp Scholarships P&R 2,087.50 Y 0
PO/REF2 REF3 REFERENCE AMOUNT P CHECKNO WARRANT VOUCHER
Camp Scholarships P&R 1,250.00 Y 0

251



CARRY FORWARD VDR NAME/ITEM DESC COMMENTS
N FY22 P&R Camp Scholarships

CARRY FORWARD VDR NAME/ITEM DESC COMMENTS
N July/Aug 2022 Scholarships
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ORG OBJECT PROJECT ACCOUNT DESCRIPTION YEAR
21020101 58694 G0014 0210-20-2010-20101