
4 Blonders Boulevard
Ledyard, Connecticut 06339

Chairman              
Gary Schneider

TOWN OF LEDYARD
CONNECTICUT

Permanent Municipal Building 
Committee

~ AGENDA ~

Regular Meeting

Board of Education Central Office5:30 PMMonday, May 1, 2023

I. CALL TO ORDER

II. ROLL CALL

III APPROVAL OF MINUTES

MOTION to approve minutes of the April 3, 2023 regular meeting

April 3 2023 min.rtfAttachments:

IV CITIZENS COMMENTS

V DISCUSSION AND POSSIBLE ACTION ON OWNER'S REPRESENTATIVE FOR 
ROOF/SOLAR PROJECT AT GALES FERRY SCHOOL, JULIET LONG SCHOOL 
AND CENTRAL OFFICE

VI DISCUSSION AND POSSIBLE ACTION ON ROOF TEST CUTS AND ASBESTOS 
SAMPLING ON JULIET LONG SCHOOL ROOF

MOTION to approve Board of Education Facilities Director to contract for roof test cuts 
and asbestos sampling and to approve quote from Hygenix in the amount of $2,500.00 for 
asbestos cuts on Juliet Long School roof.

Juliet Long School (Roof Proposal) Hygenix 4_14_2023.pdfAttachments:

VI UPDATE ON SCHOOL AUDIT CLOSEOUT WITH COLLIERS

MOTION to approve Colliers Inv #833656 for Ledyard Middle School dated 4-4-2023 in 
the amount of $1,620.00 for audit closeout

Colliers Inv #833656, LMS, 4-4-2023 $1620.00 for Audit Closeout.pdfAttachments:

MOTION to approved Colliers Inv #833660 for Gallup Hill School dated 4-4-2023 in the 
amount of $1,620.00 audit closeout

Colliers Inv #833660, GHS, 4-4-2023 $1620.00 for Audit Closeout.pdfAttachments:

VII LEDYARD SUMMER SCHOOL PROJECTS

VIII. DISCUSSION AND POSSIBLE ACTION OF HIGHLANDS WASTEWATER 
TREATMENT PLANT SEWER FEED PUMP SYSTEM REPLACEMENT PROJECT
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Permanent Municipal Building 
Committee

~ AGENDA ~ May 1, 2023

IX ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1549 Agenda Date: 5/1/2023 Agenda #:

MINUTES

Minutes:
MOTION to approve minutes of the April 3, 2023 regular meeting

TOWN OF LEDYARD Printed on 4/27/2023Page 1 of 1
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4 Blonders Boulevard
Ledyard, Connecticut 06339

TOWN OF LEDYARD
Permanent Municipal Building 

Committee
Meeting Minutes 

Chairman              
Gary Schneider

Regular Meeting

5:30 PM Board of Education Central OfficeMonday, April 3, 2023

I. CALL TO ORDER

Chairman Schneider called the meeting to order at 5:30 p.m.

II. ROLL CALL

Also present:  Matt Bonin, Finance Director

Committee Member Gary Schneider
Committee Member Joseph Gush
Committee Member George Hosey
BOE Representative  Kate DiPalma-Herb
BOE Representative  Stephen Munger 
Committee Member Elizabeth Peterson

Present

Committee Member Gerald TyminskiExcused

III. APPROVAL OF MINUTES

This  was Approved and so declared.

APPROVED AND SO DECLAREDRESULT: 

MOTION to approve minutes of the March 7, 2023 and March 14, 2023 special meeting

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush
SECONDER: Kate DiPalma-Herb

Schneider Gush Hosey DiPalma-Herb Munger  PetersonAYE 6

TyminskiEXCUSED 1

IV. CITIZENS COMMENTS

NONE

V DISCUSSION AND POSSIBLE ACTION ON OWNER'S REPRESENTATIVE FOR 
ROOF/SOLAR PROJECT AT GALES FERRY SCHOOL, JULIET LONG SCHOOL AND 
CENTRAL OFFICE

Wayne Donaldson stated STV removed the administrative fees and reduced the design and 
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Permanent Municipal Building Committee Meeting Minutes April 3, 2023

bidding.  Bid proposal is now $91,000.  Wayne stated he will be watching the hours they are on 
site.  
Motion by Kate DiPalma-Her to approve STV's bid proposal not to exceed $91,000, seconded by 
Steve Munger.  Committee stated the main difference between Collier's and STV's is the amount of 
hours on site.  The committee liked the fact that STV will be on site more often.  Approved 
unanimously.  

STV Final Bid Proposal (attached)

VI UPDATE ON SCHOOL AUDIT CLOSEOUT WITH COLLIERS

Consensus of the committee to have Colliers at the May meeting to update progress.

MOTION to approve Colliers Inv #824651 for Gallup Hill School dated 3-3-2023 in the amount of  
$3,937.50 for Closeout

APPROVED AND SO DECLAREDRESULT: 
MOVER: Gary Schneider
SECONDER: Kate DiPalma-Herb

Schneider Gush Hosey DiPalma-Herb Munger  PetersonAYE 6

TyminskiEXCUSED 1

MOTION to approve Colliers Inv #825147 for Ledyard Middle School dated 2-28-2023, in the 
amount of $4,877.70 for Closeout

APPROVED AND SO DECLAREDRESULT: 
MOVER: George Hosey
SECONDER: Stephen Munger

Schneider Gush Hosey DiPalma-Herb Munger  PetersonAYE 6

TyminskiEXCUSED 1

MOTION to approve Sustainable Engineer Solutions LLC Inv #3848, dated 3-3-2023 in the amount 
of $5,830.00 for Commission Services on post OCC

APPROVED AND SO DECLAREDRESULT: 
MOVER: George Hosey
SECONDER: Joseph Gush

Schneider Gush Hosey DiPalma-Herb Munger  PetersonAYE 6

TyminskiEXCUSED 1

Colliers final Closeout Status Report for Ledyard Middle School and Gallup Hill School, dated 
March 3, 2023 (Attached)

VII LEDYARD SUMMER SCHOOL PROJECTS

Wayne Donaldson reported many are in the FY 23-24 yr budget.  After the referendum he will 
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        Chairman Schneider declared the meeting closed at 6:15 p.m.

Permanent Municipal Building Committee Meeting Minutes April 3, 2023

move forward.  He would like to move forward with this years budgeted project of renovating 
classrooms - in this years budget $157,000.00 is budgeted.  Motion made by Joe Gush to move 
forward with the purchase of items for classrooms, seconded by Elizabeth Peterson.  Approved 
unanimously.

VIII DISCUSSION AND POSSIBLE ACTION OF HIGHLANDS WASTEWATER TREATMENT 
PLANT SEWER FEED PUMP SYSTEM REPLACEMENT PROJECT

George Hosey reported work will begin this spring.

IX DISCUSSION AND POSSIBLE ACTION ON HVAC FOR JULIET LONG SCHOOL

Wayne Donaldson reported the State turned down the grant - the town did not allocate enough funds.  
Needed more money for the duct work and ventilation.  The State stated would be almost 
guaranteed for next go round.

Mr. Donaldson stated the State wanted more information for the roof grants, which Mr. Donaldson 
gave them.  Those grants should be coming soon.

X ADJOURNMENT
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1556 Agenda Date: 5/1/2023 Agenda #:

AGENDA ITEM
CORRESPONDENCE

Subject:
MOTION to approve Board of Education Facilities Director to contract for roof test cuts and asbestos sampling
and to approve quote from Hygenix in the amount of $2,500.00 for asbestos cuts on Juliet Long School roof.

Correspondence List:
(type text here)
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49 Woodside Street 
   Stamford, CT  

203-324-2222 
Pennoni.com 

 
April 14, 2023 

 
LEPUS23001 
 
 
Wayne Donaldson 
Director of Facilities 
Ledyard Public Schools 
wdonaldson@ledyard.net 
(860) 464-9255 X 1401 
(860) 464-9255 
 
 
RE: PROPOSAL FOR PROFESSIONAL CONSULTING SERVICES 
 Juliet Long School 
 1854 Route 12 
 Gales Ferry, CT 06335 
 
 
Dear Mr. Donaldson: 
 
HYGENIX division of Pennoni (HDP), is pleased to present this proposal for professional services for the above 
referenced project. This proposal is based on previous projects HDP has performed on similar buildings. It is our 
understanding that the project consists of an asbestos investigation of the building’s roofing system and the interior 
roof drain bowls.    
 
Based on our current understanding of the project, HDP proposes the following Scope of Services: 
 
SCOPE OF SERVICES 
 
TASK 1: ASBESTOS SURVEY  
 
HDP will provide United States Environmental Protection Agency (USEPA) accredited, and Connecticut licensed 
Asbestos Inspectors to conduct an asbestos pre-renovation inspection of the roofing systems that are being 
replaced/renovated and applicable interior drain bowls and interior ceiling tiles that may also be disturbed. The inspection 
will be performed in accordance with guidelines established by the USEPA and Connecticut asbestos regulations.  
 
Representative bulk samples of suspect friable and non-friable ACM will be collected per homogeneous material for 
analysis by an American Industrial Hygiene Association & Connecticut licensed laboratory using Polarized Light 
Microscopy (PLM). 
 
TASK 2: FINAL REPORT 
 
Upon completion of the above scope of services, HDP will prepare a report documenting the results of our 
investigation for the materials tested. The final report will include a summary of our findings as well as 
recommendations we may have relative to our findings. 
 
FEES 
 
HDP will complete the scope of services outlined in TASKS 1-3 above for the Lump Sum Fee of $2,500.00 
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Ledyard Public Schools April 14, 2023 Page 2 
LEPUS23001   Juliet Long School, Gales Ferry, CT 
 

 
 

 
This fee and schedule are based on the following assumptions: 
 
ASSUMPTIONS/CLARIFICATIONS 
 

• Garland Roofing will be present on site to patch all roof sample locations.  
• Patching of ceiling sample locations is not included in the pricing. 
• Unrestricted, safe access to all scheduled renovation areas within the building will be available on the requested 

time and date of the site visit. 
• Our sample locations will damage building materials and will not be patched/repaired. 
• TASK #1 fee includes up to 24 PLM samples. Additional samples, if warranted, will be discussed with the 

client for client approval prior to submission for analysis. 
• Samples will be submitted to the laboratory for Standard TAT. 
• $275 for a patch & repair kit is included in the above price for TASK #1.  
• There are no special requirements in effect to safely access the property. 
• We will provide our report electronically to you within two weeks of receipt of analytical data. 

 
 
BILLING AND PAYMENT 
 
Invoices will be submitted monthly and will be based upon the work completed during the billing period. Payment is due 
upon receipt of invoice. The Client acknowledges that the method of billing and payment has been discussed in detail, 
that the terms agreed upon can only be changed by a written addendum agreed to by both parties, and that work may be 
stopped until payment is made in accordance with the agreement. 
 
 
TERMS AND CONDITIONS 
 
Pennoni's General Terms and Conditions (Form LE01 Revised 12/2015) are attached hereto and are considered a part of 
this proposal. The Client indicates by the execution of this proposal that he or she has reviewed and understands the 
General Terms and Conditions. 
 
Thank you for the opportunity to provide these professional services. This proposal is valid for a period of thirty (30) 
days. If you have any questions, or if you would like to discuss any of the above, please do not hesitate to contact us. 
 
We look forward to working with you on this project. If you have any questions regarding this submission or require 
additional information, please feel free to contact us at (203) 324-2222 or my cell phone at (203) 554-1249. 
 
Sincerely, 
 
PENNONI ASSOCIATES INC. 
 
 
 
James Twitchell Todd M. Hay, PE, CME 
Senior Industrial Hygienist II Regional Vice President 
 
Please indicate your acceptance of this proposal by signing and returning a copy as our authorization to proceed. In 
signing this proposal, the Client authorizes HDP to complete the professional services outlined in this proposal in 
accordance with the attached terms and conditions. 
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Ledyard Public Schools April 14, 2023 Page 3 
LEPUS23001   Juliet Long School, Gales Ferry, CT 
 

 
 

 

Accepted By: 
 
 
_________________________________________________________________ 
(Authorized Representative of the Client) 
 
 
_________________________________________________________________ 
(Print Name & Title) 
 
 
_________________ 
(Date) 
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LEPUS23001   Juliet Long School, Gales Ferry, CT 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1545 Agenda Date: 5/1/2023 Agenda #:

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve Colliers Inv #833656 for Ledyard Middle School dated 4-4-2023 in the amount of
$1,620.00 for audit closeout

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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For Professional Services Rendered Through 3/31/2023

State Project No. 072-0090

Current Billings 1,620.00 1,
Amount Due This Bill 1,620.00

Billings
Fee % Complete To Date Previous Current

Closeout Phase 32,000.00 89.73 28,714.68 27,094.68 1,620.00
Billed by % Complete

Subtotal: 32,000.00 89.73 28,714.68 27,094.68 1,620.00

Description of Services:
March 2023
1. OPM report to PMBC
2. Follow up with Michelle Dixon
3. Follow up emails with town

finance.director@ledyardct.org
steve.valentino@collierseng.com 
Charles.warrington@collierseng.com

Ledyard CT, Town of
Attn: Matthew Bonin
741 Colonel Ledyard Highway
Ledyard, CT 06339

Invoice : 0000833656
Invoice Date : 4/4/2023

 
Project : 22000679G

Project Manager: Warrington, Jr., Chuck
Project Name : Ledyard CT, Town of - Ledyard 

Middle School Closeout

REMIT TO: Colliers Project Leaders USA NE, LLC 101 Crawfords Corner Road, Suite 3400 | Holmdel, NJ 07733
Phone: 877-627-3772 | Fax: 732-383-1980

In accordance with our business terms and conditions, acceptance of this invoice is implied unless Colliers Project Leaders USA NE, LLC is notified by 14 days from the date of this invoice. 
If timely payment cannot be made due to any discrepancy, please E-mail a brief explanation to Billing@colliersengineering.com and we will reply as soon as possible.
EFT/ACH PAYMENT INFO: Colliers Engineering & Design, Inc. | JP Morgan Chase | Routing 021000021 | Account# 836759092
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1546 Agenda Date: 5/1/2023 Agenda #:

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approved Colliers Inv #833660 for Gallup Hill School dated 4-4-2023 in the amount of $1,620.00
audit closeout

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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For Professional Services Rendered Through 3/31/2023

State Project No. 072-0091

Current Billings 1,620.00 1,
Amount Due This Bill 1,620.00

Billings
Fee % Complete To Date Previous Current

Closeout Phase 32,000.00 92.30 29,535.40 27,915.40 1,620.00
Billed by % Complete

Subtotal: 32,000.00 92.30 29,535.40 27,915.40 1,620.00

Description of Services:
March 2023 
1. OPM report to PMBC
2. Follow up with Michelle Dixon
3. Follow up emails with town

finance.director@ledyardct.org
steve.valentino@collierseng.com 
Charles.warrington@collierseng.com

Ledyard CT, Town of
Attn: Matthew Bonin
741 Colonel Ledyard Highway
Ledyard, CT 06339

Invoice : 0000833660
Invoice Date : 4/4/2023

 
Project : 22000680G

Project Manager: Warrington, Jr., Chuck
Project Name : Ledyard CT, Town of - Gallup Hill 

ES Closeout

REMIT TO: Colliers Project Leaders USA NE, LLC 101 Crawfords Corner Road, Suite 3400 | Holmdel, NJ 07733
Phone: 877-627-3772 | Fax: 732-383-1980

In accordance with our business terms and conditions, acceptance of this invoice is implied unless Colliers Project Leaders USA NE, LLC is notified by 14 days from the date of this invoice. 
If timely payment cannot be made due to any discrepancy, please E-mail a brief explanation to Billing@colliersengineering.com and we will reply as soon as possible.
EFT/ACH PAYMENT INFO: Colliers Engineering & Design, Inc. | JP Morgan Chase | Routing 021000021 | Account# 836759092
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