
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairman            
Kevin J. Dombrowski

TOWN OF LEDYARD
CONNECTICUT
Finance Committee

~ AGENDA ~

Fiscal Year  2023/2024 Budget Work Session

Town Hall Annex Building - Hybrid 
Format

12:00 PMMonday, March 13, 2023

Council Chambers - Town Hall Annex Builidng

Join Zoom Meeting from your Computer, Smart Phone or Tablet:
https://us06web.zoom.us/j/89941728251?pwd=NnY5MjRiSlJ2Z3gyMmJRQjFpOHF2QT09
Or by Audio Only: Telephone:  +1 646 558 8656; +Meeting ID: 899 4172 8251; Passcode: 
990289

I CALL TO ORDER

II. ROLL CALL

IV. PRESENTATIONS

DEPARTMENTS’ PROPOSED FISCAL YEAR  2023/2024 BUDGET 

(Please Note: Scheduled times are tentative - The Finance Committee intends to adhere 
to the schedule as noted below)

12:00 p.m. Fire Marshal Jim Mann  

12:00 p.m. Emergency Management Director Jim Mann

12:00 p.m. Administrator of Emergency Services Steve Holyfield

12:15  p.m. GFFD - Fire Chief Tony Saccone

12:15 p.m. LCFD - Fire Chief Jon Mann

12:30 p.m. ACO - Heather Haddon

12:30 p.m. Dispatch - Chief of Dispatch Paula Smith

12:30 p.m. Police Department - Police Chief John Rich   

1:00 p.m. Water Pollution Control Authority Chairman Ed Lynch and Waste Water 
Supervisor Steve Banks
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Finance Committee ~ AGENDA ~ March 13, 2023

1:15 p.m. Nursing Department - Administrative Supervisor Karen Goetchuis 

1:30 p.m. MIS Director - Justin Dube

2:00 p.m. Budget Work

MAYOR BUDGET LTR-FY 23-24.pdf
EXPENDITURES & REVENUES-FY-23-24.pdf
CAPITAL BUDGET-FY-23-24.pdf
FY24 WPCA Water Budget Worksheet.xlsx
FY24 WPCA Sewer Budget Worksheet.xlsx

Attachments:

IV ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f38db787-76ae-4eed-a035-e972c3f01b0e.pdf
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1337 Agenda Date: 3/13/2023 Agenda #:

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:

DEPARTMENTS’ PROPOSED FISCAL YEAR  2023/2024 BUDGET

(Please Note: Scheduled times are tentative - The Finance Committee intends to adhere to the schedule as
noted below)

12:00 p.m. Fire Marshal Jim Mann

12:00 p.m. Emergency Management Director Jim Mann

12:00 p.m. Administrator of Emergency Services Steve Holyfield

12:15  p.m. GFFD - Fire Chief Tony Saccone

12:15 p.m. LCFD - Fire Chief Jon Mann

12:30 p.m. ACO - Heather Haddon

12:30 p.m. Dispatch - Chief of Dispatch Paula Smith

12:30 p.m. Police Department - Police Chief John Rich

1:00 p.m. Water Pollution Control Authority Chairman Ed Lynch and Waste Water Supervisor
Steve Banks

1:15 p.m. Nursing Department - Administrative Supervisor Karen Goetchuis

1:30 p.m. MIS Director - Justin Dube

2:00 p.m. Budget Work

Background:
(type text here)
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File #: 23-1337 Agenda Date: 3/13/2023 Agenda #:

Department Comment/Recommendation:
(type text here)
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Report As of: 1/18/2023

ORG OBJ ACCOUNT DESCRIPTION FY21 Actual FY22 Actual FY23 BUDGET FY23 YTD ACTUAL FY 23 ENCUMBRANCE/REQ FY23 AVAILABLE BUDGET % USED FY24 Proposed Budget Changes
50590991 59305 CONTRIBUTION TO CNR 101,000.00 101,000.00 130,000.00 0.00 0.00 130,000.00 0% 130,000.00 0.00
50591603 58100 DUES & FEES 4,682.69 1,276.66 3,100.00 0.00 0.00 3,100.00 0% 3,100.00 0.00
50591623 56225 POWER PURCHASED 9,571.08 12,503.86 10,000.00 3,946.00 6,054.00 0.00 100% 10,000.00 0.00
50591626 53720 GU OPERATING--EMERGENCY 0.00 0.00 9,000.00 1,500.00 0.00 7,500.00 17% 9,000.00 0.00
50591627 53725 GU OPERATING AGREEMENT ANNUAL 301,451.28 301,451.28 308,987.58 121,187.00 169,661.80 18,138.78 94% 298,120.00 -10,867.58
50591627 53726 GU CUSTOMER SERVICE 89,866.89 92,805.90 94,374.84 66,962.91 19,037.09 8,374.84 91% 96,632.18 2,257.34
50591663 54110 RTE 12 WATER PURCHASED USED 262,444.84 335,188.30 257,576.05 173,423.09 76,576.91 7,576.05 97% 257,576.05 0.00
50591663 54115 ROUTE 117 WATER PURCHASED USED 242,429.41 354,556.52 252,514.51 131,440.54 118,559.46 2,514.51 99% 252,514.51 0.00
50591663 54120 METER EQUIPMENT 20,999.19 9,231.60 16,000.00 3,672.00 3,328.00 9,000.00 44% 16,000.00 0.00
50591921 53601 INTEREST EXPENSE 22.00 22.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
50591921 54420 FINANCE DEPT SERVICES 26,000.00 26,000.00 26,000.00 0.00 0.00 26,000.00 0% 26,000.00 0.00
50591921 54506 FIRE HYDRANT MAINTENANCE 8,175.00 -8,175.00 5,000.00 0.00 0.00 5,000.00 0% 5,000.00 0.00
50591921 56100 OPERATING EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
50591921 58810 GEN OBLIGATION BOND PRINCIPAL 0.00 0.00 85,274.54 0.00 0.00 85,274.54 0% 85,274.54 0.00
50591921 58811 GEN OBLIGATION BOND INTEREST 7,154.75 5,449.25 9,193.01 0.00 0.00 9,193.01 0% 5,782.03 -3,410.98
50591921 58820 CWF/DWSRF LOAN PRINCIPAL 0.00 0.00 245,658.52 0.00 0.00 245,658.52 0% 250,643.62 4,985.10
50591921 58821 CWF/DWSRF LOAN INTEREST 61,637.81 56,863.59 51,963.19 13,452.67 0.00 38,510.52 26% 46,978.08 -4,985.11
50591921 58822 LOAN PAYMENT TO SEWER DEP 0.00 0.00 12,500.00 0.00 0.00 12,500.00 0% 12,500.00 0.00
50591921 59300 TRANSFERRED FUNDS 281,250.00 187,500.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
50591923 53600 ACCOUNTING SERVICES/AUDIT 6,760.00 8,500.00 9,738.00 7,650.00 0.00 2,088.00 79% 9,738.00 0.00
50591926 52300 RETIREMENT 0.00 0.00 3,681.25 0.00 0.00 3,681.25 0% 3,865.31 184.06
50591991 58910 CONTINGENCY 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
50591991 59500 DEPRECIATION EXPENSE 419,566.01 355,072.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
50591999 59000 WRITE-OFF EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
5059801 46044 WPCA REV NON CUSI 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
5059801 46045 NEW METER CHARGE 0.00 -120.00 -5,000.00 0.00 0.00 -5,000.00 0% -5,000.00 0.00
5059801 46046 WATER MISC -3,889.08 -1,407.25 -3,000.00 -1,325.00 0.00 -1,675.00 44% -3,000.00 0.00
5059801 46048 NEW CONNECTION REVENUE -8,109.00 -5,305.00 -5,000.00 -16,980.00 0.00 11,980.00 340% -5,000.00 0.00
5059801 46049 TRANSMISSION FEE MONTVILLE WAT -12,604.44 -12,613.35 -21,000.00 -6,394.52 0.00 -14,605.48 30% -21,000.00 0.00
5059801 46050 WATER USAGE CHARGE -1,085,628.19 -1,105,479.13 -1,090,072.23 -585,715.29 0.00 -504,356.94 54% -1,081,646.05 8,426.18
5059801 46051 WATER LATE FEE -549.04 -543.21 0.00 -287.00 0.00 287.00 0% 0.00 0.00
5059801 46053 WATER ASSESSMENT -26,800.08 -20,355.65 0.00 -2,111.39 0.00 2,111.39 0% 0.00 0.00
5059801 46054 HYDRANT MAINTENANCE 0.00 0.00 -14,400.00 0.00 0.00 -14,400.00 0% -14,400.00 0.00
5059001 47009 MISCELLANEOUS                 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
5059801 48001 INTEREST ON DEPOSITS -1,953.63 -1,962.19 0.00 -393.24 0.00 393.24 0% 0.00 0.00
5059001 49002 TRANSERS IN: -390,050.95 -418,985.24 -392,089.26 0.00 0.00 0.00 -388,678.27 3,410.99

Total 0505 WATER FUND 313,426.54 272,474.94 0.00 -89,972.23 393,217.26 88,844.23 0.00
Revenue Total -1,529,584.41 -1,566,771.02 -1,530,561.49 -613,206.44 0.00 -525,265.79 -1,518,724.32
Expense Total 1,843,010.95 1,839,245.96 1,530,561.49 523,234.21 393,217.26 614,110.02 1,518,724.32
Grand Total 313,426.54 272,474.94 0.00 -89,972.23 393,217.26 88,844.23 0.00

FY2024 Water Budget
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Report YTD As of: 1/17/2023
ORG OBJ ACCOUNT DESCRIPTION FY19 Actual FY20 Actual FY21 Actual FY22 Actual FY23 Budget TRANFRS/ADJSMTSREVISED BUDGET FY23 YTD ACTUAL FY 23 ENCUMBRANCE/REQ% USED FY24 Proposed BudgetChanges
50190603 54225 SLUDGE HAULING 13,897.65 12,563.85 12,087.00 14,898.55 17,300.00 -2,000.00 15,300.00 4,075.50 10,924.50 98% 17,300.00 0.00
50190603 58100 DUES & FEES 4,152.50 5,360.37 1,466.25 1,358.15 3,100.00 0.00 3,100.00 1,722.50 47.50 57% 3,100.00 0.00
50190611 54510 ELECTRICIAN 587.16 3,455.44 3,487.85 1,829.48 3,000.00 2,000.00 5,000.00 3,543.91 156.09 74% 3,000.00 0.00
50190620 51305 OVERTIME/SEASONAL HELP 14,422.23 15,212.27 17,498.33 20,631.28 15,000.00 0.00 15,000.00 7,371.27 0.00 49% 15,000.00 0.00
50190620 51705 LONGEVITY 400.00 500.00 0.00 0.00 500.00 0.00 500.00 0.00 0.00 0% 500.00 0.00
50190621 52160 EMPLOYEE UNIFORMS 1,372.56 254.82 681.94 638.25 1,000.00 0.00 1,000.00 0.00 650.00 65% 1,000.00 0.00
50190623 56200 HEATING OIL/PROPANE 1,541.30 1,580.86 3,106.34 3,020.01 3,000.00 0.00 3,000.00 1,136.96 1,136.96 76% 3,000.00 0.00
50190623 56220 ELECTRICITY 52,557.89 40,043.32 47,271.71 43,076.34 45,000.00 0.00 45,000.00 16,265.02 26,934.98 96% 50,000.00 5,000.00
50190623 56261 GASOLINE/DIESEL 3,225.52 3,000.00 2,680.26 5,082.91 4,500.00 0.00 4,500.00 1,983.61 2,016.39 89% 4,500.00 0.00
50190624 56914 PUMPING SUPPLY & EXPENSE 3,259.99 3,785.00 2,912.94 2,769.10 3,300.00 0.00 3,300.00 950.00 1,355.00 70% 3,300.00 0.00
50190641 56912 CHEMICALS 22,642.78 25,060.42 20,649.98 31,404.71 20,000.00 0.00 20,000.00 8,827.51 11,172.49 100% 23,000.00 3,000.00
50190643 56916 TREATMENT EXPENSE 4,717.20 4,717.20 7,119.20 5,847.00 6,500.00 0.00 6,500.00 4,285.00 2,215.00 100% 7,500.00 1,000.00
50190663 53710 METER CALIBRATION EXPENSE 0.00 0.00 1,000.00 850.00 750.00 0.00 750.00 0.00 750.00 100% 750.00 0.00
50190673 54515 MAINTENANCE OF MAINS 0.00 0.00 2,625.00 0.00 3,000.00 0.00 3,000.00 0.00 1,000.00 33% 3,000.00 0.00
50190678 54505 MAINTENANCE OF MISC. PLA 11,545.72 12,364.50 8,090.55 15,707.55 12,000.00 0.00 12,000.00 6,247.22 5,516.11 98% 12,000.00 0.00
50190678 56802 SAFETY EQUIPMENT 1,002.50 215.00 683.00 0.00 1,000.00 0.00 1,000.00 245.00 55.00 30% 1,000.00 0.00
50190678 56804 LAB EQUIPMENT 2,662.11 2,140.63 1,743.12 1,994.55 2,900.00 0.00 2,900.00 207.55 42.45 9% 2,900.00 0.00
50190920 51610 SUPERVISORS 81,796.40 84,094.40 86,187.88 87,655.00 86,777.60 0.00 86,777.60 47,631.32 0.00 55% 91,609.02 4,831.42
50190920 51635 SHIFT OPERATOR 59,330.77 30,136.04 67,655.28 69,983.40 70,210.46 0.00 70,210.46 38,102.57 0.00 54% 75,046.40 4,835.94
50190920 51640 LAB TECHNICIAN 51,581.48 74,438.89 49,551.35 49,851.55 49,037.07 0.00 49,037.07 25,070.53 0.00 51% 52,020.80 2,983.73
50190920 52880 COMPENSATED ABSENCE EXP 5,321.26 0.00 -10,568.69 1,788.17 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00
50190921 53601 INTEREST EXPENSE 1,382.00 0.00 -646.00 -646.00 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00
50190921 54150 LAKESIDE MAINTENANCE 1,160.00 1,010.31 0.00 1,800.00 2,500.00 0.00 2,500.00 2,500.00 0.00 100% 2,500.00 0.00
50190921 54420 FINANCE DEPT SERVICES 14,000.00 14,000.00 14,000.00 14,000.00 14,000.00 0.00 14,000.00 0.00 0.00 0% 14,000.00 0.00
50190921 56100 OPERATING EXPENSES 7,084.28 6,720.16 9,172.95 8,415.43 11,000.00 0.00 11,000.00 2,709.05 4,928.74 69% 11,000.00 0.00
50190921 58810 GEN OBLIGATION BOND PRINCIPAL 0.00 0.00 0.00 0.00 117,388.24 0.00 117,388.24 0.00 0.00 0% 117,388.24 0.00
50190921 58811 GEN OBLIGATION BOND INTEREST 0.00 56,421.50 46,636.95 42,171.31 40,788.20 0.00 40,788.20 1,651.76 0.00 4% 36,096.74 -4,691.46
50190921 58820 CWF/DWSRF LOAN PRINCIPAL 57,842.93 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00
50190921 58821 CWF/DWSRF LOAN INTEREST 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00
50190921 59300 TRANSFERRED FUNDS 100,000.00 100,000.00 93,750.00 62,500.00 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00
50190921 59500 DEPRECIATION EXPENSE 157,257.80 157,258.00 157,257.80 157,178.90 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00
50190923 53600 ACCOUNTING SERVICES/AUDIT 2,975.00 3,640.00 2,900.00 1,500.00 3,000.00 0.00 3,000.00 1,350.00 0.00 45% 3,000.00 0.00
50190923 53705 LABORATORY TESTS 6,256.48 6,744.00 6,524.00 6,432.50 6,400.00 0.00 6,400.00 2,525.00 3,875.00 100% 7,000.00 600.00
50190923 58110 TRAINING/MTGS/DUES/SUBSCRIP 1,916.00 1,069.00 0.00 707.00 1,500.00 0.00 1,500.00 0.00 990.00 66% 1,500.00 0.00
50190926 52000 HEALTH CARE 33,480.15 45,016.70 25,855.32 31,391.52 44,681.37 0.00 44,681.37 0.00 0.00 0% 50,564.54 5,883.17 *
50190926 52300 RETIREMENT 3,139.42 15,764.48 4,035.98 6,428.51 19,089.88 0.00 19,089.88 0.00 0.00 0% 19,901.98 812.10
50190926 52500 SOCIAL SECURITY 15,564.29 14,891.68 14,091.58 17,097.35 15,777.40 0.00 15,777.40 0.00 0.00 0% 16,746.22 968.82
50190926 52900 WORKER'S COMP GEN GOV 7,302.86 0.00 0.00 0.00 7,973.17 0.00 7,973.17 0.00 0.00 0% 8,462.77 489.60
50190933 54305 VEHICLE MAINTENANCE 1,784.39 1,772.30 1,224.38 3,421.99 1,900.00 0.00 1,900.00 1,445.11 356.38 95% 1,900.00 0.00
50190990 57505 SEWER TIE IN 0.00 0.00 0.00 0.00 1,000.00 0.00 1,000.00 0.00 0.00 0% 1,000.00 0.00
50190991 58910 CONTINGENCY 1,841.00 0.00 0.00 0.00 10,710.00 0.00 10,710.00 4,402.12 0.00 41% 10,710.00 0.00
50190991 59305 CONTRIBUTION TO CNR 20,000.00 18,000.00 20,000.00 20,000.00 23,809.41 0.00 23,809.41 0.00 0.00 0% 20,000.00 -3,809.41
50191627 53726 GU CUSTOMER SERVICE 33,269.07 34,179.60 15,667.78 15,141.99 17,976.16 0.00 17,976.16 10,900.93 3,599.07 81% 15,730.80 -2,245.36
5019701 46020 SEWER USAGE CHARGES -483,267.69 -483,501.22 -461,472.65 -478,859.06 -528,692.52 0.00 -528,692.52 -247,370.63 0.00 45.60 -553,042.54 -24,350.02
5019701 46021 SEWER LATE FEE -507.89 -458.41 -280.91 -297.81 -500.00 0.00 -500.00 -64.39 0.00 20.50 -500.00 0.00
5019701 46022 SEWER ASSESSMENT 6,796.17 -7,058.82 -6,107.50 -3,331.01 0.00 0.00 0.00 -1,189.81 0.00 100.00 0.00 0.00
5019701 46024 SEWER MISC 543.39 -685.76 -24.00 -24.99 0.00 0.00 0.00 -21.48 0.00 100.00 0.00 0.00
5019701 46044 WPCA REV NON CUSI 2,232.50 335.00 -700.00 -955.00 0.00 0.00 0.00 -250.00 0.00 100.00 0.00 0.00
5019701 48001 INTEREST ON DEPOSITS 1,354.03 -1,229.31 -1,051.96 1,056.59 0.00 0.00 0.00 -451.99 0.00 100.00 0.00 0.00
5019701 47009 MISC RWEVENUE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -618.07 0.00 100.00 0.00 0.00
5019702 42029 STATE GRANTS - SEWER 170.00 0.00 -1,272.00 -357.80 0.00 0.00 0.00 -286.00 0.00 100.00 0.00 0.00
5019001 49002 TRANSERS IN: -178,153.28 -149,119.36 -164,919.30 -145,256.78 -158,176.44 0 -158,176.44 0.00 0.00 0.00 -153,484.98 4,691.46

Total 0501 SEWER 151,439.92 153,692.86 100,571.71 117,900.64 0.00 0 0.00 -55,102.93 77,425.38 100.00 0.00 0.00
Revenue Total -650,832.77 -641,717.88 -635,828.32 -628,025.86 -687,368.96 0 -687,368.96 -1,356.06 0.00 37.00 -707,027.52 -19,658.56
Expense Total 802,272.69 795,410.74 736,400.03 745,926.50 687,368.96 0 687,368.96 -53,746.87 77,425.38 40.30 707,027.52 19,658.56
Grand Total 0.00 0 0.00 -57,526.14 77,425.38 100.00 0.00

18504.2382

*Amounts are tentative to agreements being finalized

FY2024 Sewer Budget
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