
741 Colonel Ledyard Highway 
Ledyard, CT 06339-1511

TOWN OF LEDYARD
CONNECTICUT

Town Meeting

~ AGENDA ~

Annual Town Meeting Fiscal Year 2023/2024 Budget

Council Chambers - Town Hall Annex7:00 PMMonday, May 15, 2023

In Person: Council Chambers - Town Hall Annex Building 
Guide Sheet

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://us06web.zoom.us/j/83801923638?
pwd=ZWt4VWhONTJHdGJQZXNPaXdRdkM0UT09; or by audio 

only telephone + 1-646-558-8656; Meeting ID: 838 0192 3638; passcode: 660211

Procedure for Town Meeting 
Guide Sheet

I. CALL TO ORDER

by Town Council Chairman

II. PLEDGE OF ALLEGIANCE

III. CALL FOR NOMINATIONS FOR MODERATOR

by Town Council Chairman

IV. ELECTION OF MODERATOR

V. CALL OF THE TOWN MEETING

(Moderator asks Town Clerk to read the Call of the Meeting [Legal Ad] and the Return of 
Publication)

Call of the Meeting - Legal Notice - Annual Town Meeting-Fiscal Year 2023/2024 
Budget

T-MTG-LEGAL NOTICE-FY 23-24 BUDGET-2023-05-15.docAttachments:

VI. MOTION MUST BE MADE AND SECONDED

"SHALL THE TOWN OF LEDYARD ADOPT A FISCAL YEAR 2023/2024 BUDGET AS 
PROPOSED BY THE TOWN COUNCIL IN THE AMOUNT OF 
$64,540,940”

(General Government: $28,632,572
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Town Meeting ~ AGENDA ~ May 15, 2023

Board of Education: $35,908,368)

VII. PRESENTATION OF THE BUDGET

Proposed Fiscal Year 2023/2024 Budget for Annual Town Meeting (5/15/2023).

ANNUAL T. MTG BUDGET BOOK-2023-05-01.pdf
Capital request by funding source updated 4.5.23.xlsx
FY24 BOE Budget Presentation - Annual Town Meeting (1).pptx
GG Budget Presentation - Town Meeting Final as of 05-10-2023.pptx
Proposed Fiscal Year 20232024 Budget Booklet- Public 
Hearing-2023-04-17.pdf

Attachments:

VIII. MODERATOR CALLS FOR PUBLIC COMMENT

(Speakers should keep comments to 2-3 minutes or less)

IX. ADJOURNMENT

(to the May 16, 2023 Referendum between the hours of 6:00 a.m. and 8:00 p.m.) 

Electors will vote at the following polling places:

District One: Town Hall Annex Building
District Two: Town Hall Annex Building 
District Three: Town Hall Annex Building 

Persons qualified to vote in Town Meetings who are not electors shall vote at:

Town Hall Annex Building with District One.

Absentee ballots will be available from the Town Clerk's Office.
Pursuant to C.G. S. 9-369c, eligible persons requesting an absentee ballot must apply in person at 
the Town Clerk's Office.

Central counting of absentee ballots will be conducted at Town Hall Annex Building. 

Should the referendum fail, the adjourned Town Meeting will be reconvened on:

Tuesday, June 6, 2023 from 12:00 p.m. to 8:00 p.m. on the voting machines in accordance with 
Chapter VII, Section 6, of the Town Charter.

In the event that both referenda fail to pass a budget, the Town Council is required to adopt a Fiscal 
Year 2023/2024 Budget by June 26, 2023.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1523 Agenda Date: 5/15/2023 Agenda #:

POLICY-PROCEDURE

Motion/Request:
Call of the Meeting - Legal Notice - Annual Town Meeting-Fiscal Year 2023/2024 Budget

TOWN OF LEDYARD
NOTICE OF ANNUAL TOWN MEETING

MAY 15, 2023 - 7:00 p.m.

All persons entitled to vote at Town Meetings of the Town of Ledyard, Connecticut, are hereby warned the
Annual Town Meeting for the consideration of the budget will be held in a Hybrid Format on the Fifteenth day
of May, 2023 at 7:00 p.m.

Please join the Annual Town Meeting in-person or
remotely from your computer, tablet or smartphone as follows:

In-Person Attendance will be at:
Council Chambers, Town Hall Annex, 741 Colonel Ledyard Highway, Ledyard, Connecticut.

Remote Attendance Via Zoom Video Conference at:
<https://us06web.zoom.us/j/83801923638?pwd=ZWt4VWhONTJHdGJQZXNPaXdRdkM0UT09>; or by
audio only telephone + 1-646-558-8656; Meeting ID: 838 0192 3638; passcode: 660211

The Annual Town Meeting is for the following purposes:

1. To consider and act upon a Resolution to adopt the Fiscal Year 2023/2024 budget as proposed and
recommended by the Town Council at the Annual Budget Meeting.

2. Pursuant to Article VII, Section 6 of the Town Charter to adjourn said Town Meeting at its
conclusion and to submit the question presented below to an in-person vote upon the voting
machines between the hours of 6:00 a.m. and 8:00 p.m. on the Sixteenth day of May, 2023 under
the following heading:

TOWN OF LEDYARD Printed on 5/11/2023Page 1 of 3
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File #: 23-1523 Agenda Date: 5/15/2023 Agenda #:

"Shall the Town of Ledyard adopt a Fiscal Year 2023/2024 Budget as proposed
by the Town Council in the amount of $ 64,540,940 ?"

Voters approving said resolution will vote "Yes" and those opposing said resolution will vote "No".

3. To transact other business which shall properly come before said meeting.

Should the referendum fail, the adjourned Town Meeting will be reconvened on:

Tuesday, June 6, 2023 from 12:00 p.m. to 8:00 p.m. on the voting machines in accordance with
Chapter VII, Section 6, of the Town Charter.

Should the second referendum not approve a budget; the Town Council shall adopt a final budget by the
fourth Monday in June, in accordance with Chapter VII, Section 6, of the Town Charter.

Electors will vote in-person at the following polling location:

District One: Town Hall Annex Building
District Two: Town Hall Annex Building
District Three:  Town Hall Annex Building

Persons qualified to vote in Town Meetings who are not electors shall vote in-person at:

Town Hall Annex Building with District One.

Absentee ballots will be available. Pursuant to C.G. S. 9-369c, eligible persons requesting an absentee
ballot must apply in person at the Town Clerk's Office.

Central counting of absentee ballots will be conducted at: Town Hall Annex.

Copies of the proposed Fiscal Year 2023/2024 Budget are available in the
Town Clerk's Office, Ledyard Town Hall; and on the Town’s website at:

<https://www.ledyardct.org/proposed-annual-budget>

                                                                          s/s   Kevin J. Dombrowski, Chairman
                                                                                 Ledyard Town Council

PLEASE PUBLISH: May 1, 2023
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File #: 23-1523 Agenda Date: 5/15/2023 Agenda #:

:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1524 Agenda Date: 5/15/2023 Agenda #:

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Proposed Fiscal Year 2023/2024 Budget for Annual Town Meeting (5/15/2023).

:

Meeting Action Detail:
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Department Request Title Total 2024 Taxes - 2024
P & R Conveyance 

- 2024

Public Works 
Conveyance - 

2024
Town Aid Road - 

2024
Municipal Grant 

In Aid - 2024
LOCIP Grant - 

2024
Other Grants - 

2024

Board of Ed 
Operating Budget - 

2024

Board of Ed Ag 
Science Capital - 

2024

Board of Ed 
Capital Reserve - 

2024
Admin Emergency Serv Automatic Chest Compression Syste, $0.00 $0.00
Admin Emergency Serv Automated External Defibrillators $7,000.00 $7,000.00
Admin Emergency Serv Fire Apparatus Replacement $341,030.00 $341,030.00
Animal Control ACO Vehicle Reserve $2,000.00 $2,000.00
Assessor Revaluation $30,000.00 $30,000.00
Assessor Aerial Photography $10,000.00 $10,000.00
Dispatch Dispatch Chair Replacement $8,200.00 $8,200.00
Dispatch Base Station Replacement Reserve $8,500.00 $8,500.00
Education LHS fire alarm replacement $0.00
Education Replace the carpet in the Ag Science Office $0.00
Education Replace the carpet in the Ag Science media center and conference room $0.00
Education Ag Science Fencing $10,000.00 $10,000.00
Education Replace rotten sill plate in barn $20,000.00 $20,000.00
Education Up grades to Ag Science Restrooms $0.00
Education Ag Science Electric access gate. $15,000.00 $15,000.00
Education Ag Science cabintry replacement $55,000.00 $55,000.00
Education Ag Science Smart projector upgrade $28,000.00 $28,000.00
Education Renovation of Ag science wood and metal shops. $0.00
Education Equipment maintenance $110,000.00 $110,000.00
Education Green house equipment $12,000.00 $12,000.00
Education Special needs air conditioning $10,000.00 $10,000.00
Education Ledyard Middle School Cafeteria Expansion $0.00
Education Re pave and redesign the Ledyard High School Parking Lot $0.00
Education Replace maintenance garage roof at LHS $15,000.00 $15,000.00
Education Add leanto to maintenance garage at LHS $15,000.00 $15,000.00
Education Ledyard High School LL Locker Room Renovations $0.00
Education Ledyard High School Field Restroom and Athletic Storage Building $0.00
Education Ledayrd High School Elevator Replacement $0.00
Education Replacement Truck $80,000.00 $80,000.00
Education Ledyard High School Turf Field Scoreboard Replacement $0.00
Education Ledyard High School Softball Field Drainage $0.00
Education Ledyard high School Resurface Tennis Courts $0.00
Education Ledyard High School Culinary Room Upgrade $0.00
Education Juliet Long School Classroom Renovation $0.00
Education Gallup Hill School Pre-K entry Canopy $44,000.00 $44,000.00
Education Gallup Hill School Outdoor Classroom $50,000.00 $50,000.00
Education Gales Ferry / Juliet Long School Outdoor Classroom $50,000.00 $50,000.00
Education Ledyard High School Boiler repairs $7,500.00 $7,500.00
Education Ledyard High School Media Center Roof Replacement $0.00
Education Ledyard High School Green House $25,000.00 $25,000.00
Education Ledyard High School Masonry Repairs $20,000.00 $20,000.00
Education Ledyard High School Athletic Fields Yearly Maintenance and Upgrade $7,500.00 $7,500.00
Education Ledyard High School Curb Repair $4,000.00 $4,000.00
Education LHS  ADA hardware upgrade $3,000.00 $3,000.00
Education Juliet W. Long School Playground Pavement $0.00
Education Gales Ferry Play Ground Surfaces $0.00
Education Ledyard High School Main Gym ceiling renovation $0.00
Education Ledyard High School Aux Gym Padding Replacement $0.00
Education Ledyard High School gym dividing wall replacement. $0.00
Education Ledyard High School Gym Bleacher Replacement $0.00
Education Ledyard High School Juliet Long School Fire Alarm Upgrade $0.00
Education Ledyard High School Science Labs upgrades $100,000.00 $100,000.00
Education Replacment of lockers at Ledyard High School $0.00
Education Upgrade to the classrooms in the original section of Ledyard High School. $165,000.00 $165,000.00
Elections Three (3) - four station voting booths $3,300.00 $3,300.00
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Department Request Title Total 2024 Taxes - 2024
P & R Conveyance - 

2024

Public Works 
Conveyance - 

2024
Town Aid Road - 

2024
Municipal Grant In 

Aid - 2024
LOCIP Grant - 

2024
Other Grants - 

2024

Board of Ed 
Operating Budget - 

2024

Board of Ed Ag 
Science Capital - 

2024

Board of Ed 
Capital Reserve - 

2024
Gales Ferry Fire Company Firefighters' emergency use radios (walkie-talkies) $5,000.00 $5,000.00
Gales Ferry Fire Company Self-Contained Breathing Apparatus (SCBA) $13,000.00 $13,000.00
Gales Ferry Fire Company Air Bottles $3,000.00 $3,000.00
Gales Ferry Fire Company Fire Chief's vehicle replacement $1,000.00 $1,000.00
Gales Ferry Fire Company fire fighting equipment $3,000.00 $3,000.00
Gales Ferry Fire Company Hose, fire $4,000.00 $4,000.00
Gales Ferry Fire Company Station emergency generator $8,000.00 $8,000.00
Gales Ferry Fire Company Compressor, Breathing Air $12,000.00 $12,000.00
Gales Ferry Fire Company Firefighter's protective clothing (PPE) $13,000.00 $13,000.00
Gales Ferry Fire Company Jaws of Live $4,000.00 $4,000.00
Historic Districts Nathan Lester House external improvements $10,000.00 $10,000.00
Historic Districts Repair and Renovation of Water Powered Up-Down Sawmill and Shop $0.00 $0.00
Ledyard Fire Company Radio's and Pagers $5,000.00 $5,000.00
Ledyard Fire Company SCBA Replacement $12,000.00 $12,000.00
Ledyard Fire Company Battery Vent Fan $1,000.00 $1,000.00
Ledyard Fire Company Hurst Pump/Tool Replacement $6,000.00 $6,000.00
Ledyard Fire Company Fire Hose replacement $4,000.00 $4,000.00
Ledyard Fire Company Firefighter Personal Protective Equipment $10,000.00 $10,000.00
Library Computer Replacement Reserve $4,000.00 $4,000.00
Library Bill Library addition feasibility study $0.00
Mis Computer & Server Replacement Fund $40,000.00 $40,000.00
Parks And Recreation Clark/ Purdy Field Upgrades $8,000.00 $8,000.00
Parks And Recreation Judge Crandall Irrigation $5,000.00 $5,000.00
Parks And Recreation Tree Removal $10,000.00 $10,000.00
Parks And Recreation Replace Gales Ferry Community Center Ramp $8,000.00 $8,000.00
Parks And Recreation Depta top-dressing and sod penalty areas $25,000.00 $25,000.00
Parks And Recreation Park Furnishings $25,000.00 $25,000.00
Parks And Recreation Lantern Hill Valley Park $57,310.00 $57,310.00
Parks and Recreation Colonel Ledyard Park Basketball/ Tennis Courts $5,000.00 $5,000.00
Parks and Recreation Judge Crandall Hurricane sutters and building repairs $25,940.00 $25,940.00
Police Duty Weapon Replacement $0.00 $0.00
Police Police Psychological Exam Reserve $1,250.00 $1,250.00
Police Police Body Worn Cameras $7,050.00 $7,050.00
Police Police Vehicles $94,343.00 $94,343.00
Police Accreditation Reserve $1,000.00 $1,000.00
Public Works Municipal Building Reserve Fund $150,000.00 $150,000.00
Public Works Lantern Hill Road Bridge Replacement $1,075,000.00 $1,075,000.00
Public Works Colonel Ledyard Highway Multi-Use Pathway $1,080,000.00 $1,080,000.00
Public Works Road Restoration Fund $982,000.00 $300,562.00 $147,889.00 $421,085.00 $112,464.00
Public Works Pooled Vehicle Reserve Fund $5,000.00 $5,000.00
Public Works Light Equipment Reserve Fund $15,000.00 $15,000.00
Public Works Small Truck Reserve Fund $29,000.00 $29,000.00
Public Works Large Truck Reserve Account $175,000.00 $175,000.00
Public Works Heavy Equipment Reserve Fund $85,000.00 $40,000.00 $45,000.00
Town Clerk ADA compliance $2,500.00 $2,500.00

Totals $5,285,423.00 $1,653,735.00 $169,250.00 $45,000.00 $147,889.00 $421,085.00 $112,464.00 $2,155,000.00 $166,500.00 $128,000.00 $286,500.00
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Ledyard Public Schools
Board of Education 

2023-2024
Budget
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Our students’ needs are increasing
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Student Achievement
SBAC ELA, Spring 2022
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Student Achievement
SBAC Math, Spring 2022
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Staffing Levels Comparison
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6
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Actual and Forecasted Enrollment
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BUDGET PRIORITIES:

● Continue the evolution of k-5 literacy and numeracy instruction and the 
professional growth of our educators;

● Continue enhancements and evolution of the intervention model and expand 
service capacity; 

● Continue to address and ameliorate achievement gaps and the number of 
students below basic on the SBAC

84



Budget Prioritization*

*Order within levels does not 
necessarily indicate priority. 
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Budget Prioritization, cont.*
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2023-2024 Proposed Budget:  $35,908,368
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Funding Sources
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Changes of Note
● Savings related to six (6.0) known teacher retirements (FTEs retained)

● Three (3.0) FTE district-wide interventionists

● One (1.0) FTE elementary level instructional coach

● One (1.0) FTE district-wide EL teacher (English as an additional language)

● Two kindergarten paraprofessionals

● Updated athletic trainer position transitioning from a stipend to staff

● Out of warranty replacements for SMART boards/projectors

● Increase in required special education services
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Total Budget Request 
2023-2024
$35,908,368

Increase from prior year
$1,353,048 or 3.92%
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Any questions? 

FAQ Online at Ledyard.net
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Town of Ledyard
Town Meeting

Fiscal Year 2023/2024 Budget

May 15, 2023 7:00 PM
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 2

General Government
Budget Process Overview

Sessions and Meetings Date
Mayor Submits Budget to the Town Council March 6, 2023

3 Budget Work Sessions March 9, 13 and 20  

Finance Committee Approval March 21

Town Council Approval March 22

Public Hearing April 17

Finance Committee Meeting April 19

Town Council Meeting April 26

Town Meeting May 15

Referendum Vote May 16
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 Grand List for the 2022 valuation yielded a net increase of 1.28% 
compared to last year’s overall increase in the value of 3.15%

 Grand lists for the most comparable towns to Ledyard in the area 
are two to three times higher than Ledyard leading to a 
historically heavy reliance on residential property taxes 

 Debt Service decreased $350,810 compared to last year’s increase 
of $379, 313

 Last year’s pension liability was more than fully funded at 100.3%, 
but due to declines in the market, they are now at about 80%; still 
one of the ten best in the state

May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 3

Mayor’s Budget Letter
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 FY 2023/2024 Budget – $  64,540,940
 General Government – $  28,632,572
 (-1.11%)
 Board of Education – $  35,908,368
 (+ 3.92 %) 

 Proposed Budget (Unchanged) reflects:
 Savings related to an estimated six(6.0) teacher retirements (FTEs retained)
 Three (3.0) FTE district-wide interventionists
 One (1.0) FTE elementary level instructional coach
 One (1.0) FTE district-wide EL teacher English as an additional language)
 Two kindergarten paraprofessionals
 Updated athletic trainer positions transitioning from a stipend to staff
 Out of warranty replacements for SMART boards/projectors
 Increase in required special education services

 Total increase: +1.62%
 Mill Rate as Council approved on 4/26/2023:   34.56  (.74 mil increase)
 https://www.ledyardct.org/

May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 4

Town of Ledyard Public Hearing

95



May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 5

Town of Ledyard Public Hearing
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 6

Town of Ledyard Public Hearing

97



Capital
Improvement Plan

May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 7

Major Projects
 Road Restoration $982,000

 Grants 681,438
 Tax Levy 300,562

Road ratings have been maintained at or 
near 83 (out of 100) with this level of funding

 Multi-use Pathway $1,080,000 
 Grant Funding 1,080,000 

Council Council Council Council
Proposed Proposed Proposed Proposed

Description Tax Levy from Grants Other Total 
Capital Improvement Plan 2022/2023 1,282,285 2,172,057 166,732 4,632,044
Capital Improvement Plan 2023/2024 1,653,735 2,836,438 795,250 5,285,423
Capital Improvement Plan Change 371,450 664,381 628,518 653,379

Major Projects
 Lantern Hill Bridge $1,075,000

 State Funding 1,075,000

 Fire Apparatus $341,030
 Tax Levy 341,030
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 Ledyard Town Green
 New electrical wiring and power supply to all facilities (complete)
 Upgrades to Morgan Barn for conversion to Food Pantry (complete)
 Parking area for events using reclaimed millings (complete)
 New lighting (complete)
 Parklet for events (complete)
 Pole Barn renovation (complete)
 Nearly all work completed by Public Works employees

 Bill Library and Town Hall Buildings roof replacement (complete)
 Multimodal Trail LHS to Ledyard Center (in process)
 Sewer Line Ledyard Center to Treatment Facility (in process)
 GFS & JWL roof replacement and solar projects (in process)

May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 8

Major Capital Projects
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 9

Ledyard Town Green
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 10

Ledyard Town Green
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 11

Ledyard Town Green
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 12

New Bill Library Roof

Thank you again, Ledyard 
Beautification Committee for the 
daffodils!
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 13

American Rescue Plan Act

 The Town receive a total of approximately $4,327,000 from the American Rescue 
Plan Act
 Funds must be “obligated” by the end of calendar year 2024, “liquidated” by end of 

calendar year 2026
 13 projects completed
 15 projects in progress
 9 not started yet
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 14

ARPA Projects Completed

Road Restoration Fund 114,885
Town Green Upgrade Project Public Works 75,000 
Replace 2 Dispatch Stations in Emergency Ops Center Emergency Management 75,000 
Concrete Floor - Pole Barn Public Works 100,000 
Ledge Light Health District - support COVID initiatives Finance 43,270 
Replace Food Pantry Roof Mayor’s office 25,000 
TVCCA - Commissary project Finance 15,000 
Added ClearGov Modules MIS 10,500 
Homeless Hospitality Center of New London Finance 10,000 
Replace Firehouse software AES 8,000 
Replace brackets on streetlight poles Public Works 2,520 
Install WI-FI in Food Pantry MIS 2,500 
Balance of funding for Owl Pro MIS 831

TOTAL $482,506 
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 15

New Dispatch Stations in EOC
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 16

Multi-Use Track & Field

107



May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 17

Ledyard Town Green
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 18

New Linda C. Davis Food Pantry
Roof
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 19

New A/C Units for Town Hall

110



May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 20

ARPA Projects in Progress

Sewer Line Extension Phase I WPCA 1,200,000 
Funding for youth mental health clinicians Youth Services 190,000 
Skid mounted sewer pumps WPCA 175,000 
Ledyard Up/Down Sawmill Historic Districts 125,000 
Housing Rehab Grant - additional funding Land Use / Planning 100,000 
Emergency Services Building HVAC system replacement Public Works 200,000 
Park & Rec / Senior Center HVAC system replacement Public Works 155,000 
Town Hall HVAC system replacement Public Works 80,000 
Playscape Replacement at 13 Winthrop, Gales Ferry Park & Rec 60,000 
Nathan Lester House repairs Historic Districts 40,000 
LED Sign Panel, Gales Ferry Mayor’s office 35,000 
LED Sign Panel, Ledyard Center Mayor’s Office 35,000 
Solar Charging Stations Mayor’s office 12,000 
Parks and Rec Summer Scholarships Parks and Recreation 10,000 
Police Radio Interoperability Police 46,125 
TOTAL $2,463,125 
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 21

New Pumps for the WWTF
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 22

New Playscape 13 Winthrop
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 23

ARPA Projects Not Started Yet

Sewer Line Extension Phase III WPCA 950,000 
Erickson Park Enhancements Park & Rec 55,000 
Sidewalk Infill in Ledyard Center Public Works 35,000 
Add Sidewalks in Gales Ferry On Hold 35,000 
Exterior Doors (TH and Annex) w/ Electronic Locking Systems Public Works 23,000 
Electric Vehicle charging stations Mayors Office 20,000 
Vinyl Re-siding of Food Pantry Mayors office 17,500 
Gales Ferry Corridor Study Land Use / Planning 15,000 
Automated Doors - Senior Center Public Works 5,000 

TOTAL $1,155,500 
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 Revenue from non-tax sources decreased 3.32%
 Healthcare cost projections continue to increase, 

driving a nearly 0.5 mil rate increase alone
 Our healthcare consultant recommended an 8% 

increase, and the Town sought alternative plans

 Inflation caused increases in utilities, materials, labor 
costs, and contracted services

 Projected mil rate increase 0.74 mils

May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 24

Mil Rate Increase
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May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 25

Mil Rate Increase .074 mils

If your house is assessed at: Your tax bill will increase by:

$100,000 $74

$200,000 $148

$300,000 $222
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 After the April 17 Public Hearing, the Town Council 

reduced projected healthcare expenses by $268,000

 Cut spending for Ledyard Visiting Nurse Association 

(which was facing a projected loss), saving $174,000

May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 26

Town Council Actions
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 Commercial and industrial property tax cap

 Continued legislative efforts to prevent towns from 
taxing private companies operating on tribal lands

 New committee formed to transform the budget 
process (develop future contingency plans) –
positions are open now
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Legislative Issues
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Thank you for attending tonight’s public hearing

Next, Board of Education

May 15, 2023Fiscal Year 2023/2024 Town Meeting - Town Budget 28

119



12
0



12
1



12
2



12
3



12
4



12
5



12
6



12
7



12
8



12
9



13
0



13
1



13
2



13
3



13
4



13
5



13
6



13
7



13
8



13
9



14
0



14
1



14
2



14
3



14
4



14
5



14
6



14
7



14
8



14
9



15
0



15
1



15
2



15
3



15
4



15
5



15
6



15
7



15
8



15
9



16
0



16
1



16
2



16
3



16
4



16
5



16
6



16
7



16
8



16
9



17
0



17
1



17
2



17
3



17
4



17
5



17
6



17
7



17
8



17
9



18
0


	~ AGENDA ~
	 Legislative Item
	 Legislative Item
	ANNUAL T. MTG BUDGET BOOK-2023-05-01.pdf
	Capital request by funding source updated 4.5.23.xlsx
	FY24 BOE Budget Presentation - Annual Town Meeting (1).pptx
	GG Budget Presentation - Town Meeting Final as of 05-10-2023.pptx
	Proposed Fiscal Year 20232024 Budget Booklet- Public Hearing-2023-04-17.pdf

