TOWN OF LEDYARD 741 Colonel Ledyard Highvay
CONNECTICUT
Town Meeting
~ AGENDA ~

Annual Town Meeting Fiscal Year 2023/2024 Budget

Monday, May 15, 2023 7:00 PM Council Chambers - Town Hall Annex

In Person: Council Chambers - Town Hall Annex Building
Guide Sheet

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://us06web.zoom.us/j/83801923638?
pwd=ZWt4VWhONTJHdGJQZXNPaXdRAkMOUT09; or by audio
only telephone + 1-646-558-8656; Meeting ID: 838 0192 3638; passcode: 660211

Procedure for Town Meeting
Guide Sheet

L CALL TO ORDER

by Town Council Chairman

1L PLEDGE OF ALLEGIANCE

IIL. CALL FOR NOMINATIONS FOR MODERATOR

by Town Council Chairman
IV.  ELECTION OF MODERATOR

V. CALL OF THE TOWN MEETING

(Moderator asks Town Clerk to read the Call of the Meeting [Legal Ad] and the Return of
Publication)

Call of the Meeting - Legal Notice - Annual Town Meeting-Fiscal Year 2023/2024
Budget

Attachments: T-MTG-LEGAL NOTICE-FY 23-24 BUDGET-2023-05-15.doc

VL MOTION MUST BE MADE AND SECONDED

"SHALL THE TOWN OF LEDYARD ADOPT A FISCAL YEAR 2023/2024 BUDGET AS
PROPOSED BY THE TOWN COUNCIL IN THE AMOUNT OF
$64,540,940”

(General Government: $28,632,572
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Town Meeting ~ AGENDA ~ May 15, 2023

Board of Education: $35,908,368)
VII.  PRESENTATION OF THE BUDGET

Proposed Fiscal Year 2023/2024 Budget for Annual Town Meeting (5/15/2023).

Attachments: ANNUAL T. MTG BUDGET BOOK-2023-05-01.pdf
Capital request by funding source updated 4.5.23.xIsx
FY24 BOE Budget Presentation - Annual Town Meeting (1).pptx
GG Budget Presentation - Town Meeting Final as of 05-10-2023.pptx
Proposed Fiscal Year 20232024 Budget Booklet- Public
Hearing-2023-04-17.pdf

VIII. MODERATOR CALLS FOR PUBLIC COMMENT

(Speakers should keep comments to 2-3 minutes or less)
IX. ADJOURNMENT
(to the May 16, 2023 Referendum between the hours of 6:00 a.m. and 8:00 p.m.)

Electors will vote at the following polling places:
District One: Town Hall Annex Building
District Two: Town Hall Annex Building
District Three: Town Hall Annex Building
Persons qualified to vote in Town Meetings who are not electors shall vote at:
Town Hall Annex Building with District One.
Absentee ballots will be available from the Town Clerk's Office.
Pursuant to C.G. S. 9-369c, eligible persons requesting an absentee ballot must apply in person at
the Town Clerk's Office.
Central counting of absentee ballots will be conducted at Town Hall Annex Building.

Should the referendum fail, the adjourned Town Meeting will be reconvened on:

Tuesday, June 6, 2023 from 12:00 p.m. to 8:00 p.m. on the voting machines in accordance with
Chapter VII, Section 6, of the Town Charter.

In the event that both referenda fail to pass a budget, the Town Council is required to adopt a Fiscal
Year 2023/2024 Budget by June 26, 2023.
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1523 Agenda Date: 5/15/2023 Agenda #:

POLICY-PROCEDURE

Motion/Request:
Call of the Meeting - Legal Notice - Annual Town Meeting-Fiscal Year 2023/2024 Budget

TOWN OF LEDYARD
NOTICE OF ANNUAL TOWN MEETING
MAY 15, 2023 - 7:00 p.m.

All persons entitled to vote at Town Meetings of the Town of Ledyard, Connecticut, are hereby warned the
Annual Town Meeting for the consideration of the budget will be held in a Hybrid Format on the Fifteenth day
of May, 2023 at 7:00 p.m.

Please join the Annual Town Meeting in-person or
remotely from your computer, tablet or smartphone as follows:

In-Person Attendance will be at:
Council Chambers, Town Hall Annex, 741 Colonel Ledyard Highway, Ledyard, Connecticut.

Remote Attendance Via Zoom Video Conference at:
<https://us06web.zoom.us/j/838019236387pwd=ZWt4VWhONTIHdGIQZXNPaXdRdkMOUT09>; or by
audio only telephone + 1-646-558-8656; Meeting ID: 838 0192 3638; passcode: 660211

The Annual Town Meeting is for the following purposes:

1. To consider and act upon a Resolution to adopt the Fiscal Year 2023/2024 budget as proposed and
recommended by the Town Council at the Annual Budget Meeting.

2. Pursuant to Article VII, Section 6 of the Town Charter to adjourn said Town Meeting at its
conclusion and to submit the question presented below to an in-person vote upon the voting
machines between the hours of 6:00 a.m. and 8:00 p.m. on the Sixteenth day of May, 2023 under
the following heading:
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""Shall the Town of Ledyard adopt a Fiscal Year 2023/2024 Budget as proposed
by the Town Council in the amount of $ 64,540,940 2"

Voters approving said resolution will vote "Yes" and those opposing said resolution will vote "No".
3. To transact other business which shall properly come before said meeting.
Should the referendum fail, the adjourned Town Meeting will be reconvened on:

Tuesday, June 6, 2023 from 12:00 p.m. to 8:00 p.m. on the voting machines in accordance with
Chapter VII, Section 6, of the Town Charter.

Should the second referendum not approve a budget; the Town Council shall adopt a final budget by the
fourth Monday in June, in accordance with Chapter VII, Section 6, of the Town Charter.

Electors will vote in-person at the following polling location:
District One: Town Hall Annex Building
District Two: Town Hall Annex Building
District Three: Town Hall Annex Building
Persons qualified to vote in Town Meetings who are not electors shall vote in-person at:

Town Hall Annex Building with District One.

Absentee ballots will be available. Pursuant to C.G. S. 9-369c, eligible persons requesting an absentee
ballot must apply in person at the Town Clerk's Office.

Central counting of absentee ballots will be conducted at: Town Hall Annex.
Copies of the proposed Fiscal Year 2023/2024 Budget are available in the

Town Clerk's Office, Ledyard Town Hall; and on the Town’s website at:
<https://www.ledyardct.org/proposed-annual-budget>

s/s Kevin J. Dombrowski, Chairman
Ledyard Town Council

PLEASE PUBLISH: May 1, 2023
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1524 Agenda Date: 5/15/2023 Agenda #:
AGENDA REQUEST
GENERAL DISCUSSION ITEM
Subject:

Proposed Fiscal Year 2023/2024 Budget for Annual Town Meeting (5/15/2023).

Meeting Action Detail:
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LEDYARD

Town Council

ANNUAL TOWN MEETING

Proposed Budget

Fiscal Year 2023-2024

e
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Monday, May 15, 2023
7:00 p.m.

Council Chambers
Town Hall Annex Building
741 Colonel Ledyard Highway
Ledyard, CT 06339

Referendum Vote
Tuesday, May 16, 2023



TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
. » FAX (860) 464-1485
Chairman Kevin J. Dombrowski council@ledyardct.org

May 1, 2023
Dear Ledyard Resident:

The Town Council prepared a proposed Fiscal Year 2023/2024 Budget in the amount of
$64,540,940, comprised of a General Government Budget of $28,632,572 and a Board of
Education Budget of $35,908,368. The Board of Education budget is $1,353,048 or 3.92% higher
than the curtent fiscal year budget and the General Government Budget is $322,330 or 1.11%
lower than the current fiscal year, resulting in a total budget net increase of $1,030,719 or 1.62%.

The General Government Budget in the amount of $28,632,572 includes approximately
$9,600,000 of Board of Education related expenses comprised of liability insurance, health care,
workers compensation, retirement obligations, school nursing, youth services and other in-kind
services. 55.64% of the total budget is allocated for Board of Education expenses, 6.84% is
allocated for Public Safety, 18.74% is allocated for General Government, 6.82% is allocated for
Debt Service, 4.78% is allocated for Public Works, 2.56% is allocated for Capital, 1.26% is
allocated for Finance, 1.17% is allocated for Health & Welfare, 0.92% is allocated for Library,
0.76% is allocated for Parks & Recreation, and 0.51% is allocated for Land Use.

The Board of Education’s budget increase continues curriculum development and
instructional supplies at its current levels. Based on the District’s growing population of students
who require supplemental support, the Fiscal Year 2023/2024 Budget includes the addition of the
following: three full-time-equivalent district-wide interventionists, one full-time-equivalent
elementary level instructional coach, one full-time-equivalent district-wide English Learner
teacher, two kindergarten paraprofessionals, one athletic trainer transitioning from a stipend
position to staff, replacements for SMART boards and projectors, along with increases in required
special education services. Some savings were realized by replacing six retired teachers with the
hiring of six new teachers in lower salary tiers. The Board of Education’s proposed budget was
developed to continue programs such as Kindergarten Boot Camp and support the needs of the
school district that were identified at that time it was prepared.

The General Government’s budget maintains essential services to our citizens and
continues to invest in technology. The restructuring of staff and commissions which includes the
reduction of tax dollars to support the Ledyard Visiting Nurse Association, sharing personnel
between the Senior Citizens Center and the Parks & Recreation office, and participating in the
SCCOG Regionalization Pilot Programs for positions such as the Building Official who also
provides services for neighboring towns has provided savings in both salary and benefit costs.
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The General Government budget allocates $1,653,735 to the Capital Improvement Plan
(CIP). This funding, combined with state and federal grants, borrowing, and other funding sources,
provides for a total CIP in the amount of $5,285,423. The CIP continues to fund critical road
repairs/maintenance, purchase of emergency radio equipment, and reserve fund allocations for
emergency services equipment, future vehicle purchases, technology enhancements, renovations
of high school classrooms, roof replacements for the Board of Education Central Office, Juliet W.
Long School, and the Gales Ferty School with the installation of roof mounted solar arrays, the
Lantern Hill Bridge Replacement, and the Multimodal Pathway from the High School to Ledyard
Center,

As part of this year”s annual budget preparation the Finance Committee continued fo spend
many hours reviewing the status of the projects that were approved at the Fiscal Year 2022/2023
Budget Referendum for the use of the $4,327,000 Federal American Rescue Plan Act (ARPA)
funding received by Ledyard, The federal guidelines require the ARPA funding to be obligated by
the end of the 2024 calendar year; and spent (liquidated) by the end of the 2026 calendar year, The
town has made solid progress with eleven projects being completed to date, twelve projects in-
progress, and nine projects that have not yet been started. The projects that made the ARPA List
ranged from infrastructure projects such as the Ledyard Center sewer line extension project, to
supporting our tegional agency pariners, to facility maintenance, preservation of historical
landmarks, improvements to parks, software upgrades and others.

The Fiscal Year 2023/2024 Budget includes $4,403,850 for debt service; continuing the
payment of bonds for new police headquarters and school renovation projeets, as well as
school roofs, Building Management Systems (BMS) and HVAC Systems. This includes a
$350,810 decrease in debt service from the current year,

With the 2022 property valuation Ledyard saw a slight increase of 1.28% or $16,194,771
to the Grand List, bringing the total net Grand List to $1,263,622,146, In the coming yeat, revenue
from non-tax sources is projected to decrease by 3.32%. Ledyard anticipates Education Cost
Shating (ECS) from the State will remain flat, and there is a continuing concern over the funding
methodology for Special Education (SPED). In addition, we project that Ledyard should continue
to see the same level of funding from the State in areas such as Town Aid Road (TAR), Payment
in Lieu of Taxes (PILOT) and Pequot Funding. However, level funding from the State is not
adequate or reasonable based on the impacts from inflation on Ledyard’s ability to maintain the
services ifs residents and school children require. It has become more challenging each year to
keep the mil rate increase to a minimum while keeping pace with increasing operational costs for
heating fuel, gasoline, and electricity along with many other expenses that impact the town’s day-
to-day costs and its ability to conduct business. The Town Council anticipates that the proposed
Fiscal Year 2023/2024 Budget will require an increase of 0,74 mils, brining the mil rate to 34.56.

Each year, elected officials must consider the role of local government as they work to
provide a responsible but lean budget. This includes services the town is legally required to provide
as well as those services the town is not required to provide; but has provided for many because
they wete considered of value to our residents, With each passing year the task becomes more
challenging as the budget s trimmed further, costs increase, and in many cases, revenue sources
decrease. This year was particularly difficult as the Ledyard Visiting Nurses Association (LVNA)
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struggled to meet operating costs while large healthcare organizations began to dominate the home
health care matket in the past decade. The LVNA. last broke even in 2018, where it was once a
source of revenue for the town. Making up the shortfall in LVNA revenues has fallen to the
taxpayers, with the hope that this revenue slide would reverse itself, yet in the intervening years,
the losses increased. The Fiscal Year 2023/2024 Budget does not provide funding to support the
LVNA. We value our local home health care providers because Ledyard Visiting Nurse
Association has been recognized in the National Top 100 Elite Home Health Care Providers and
in the Top 25 Home Health Care Consumer Assessment of Healthcare Providers, It is with a heavy
heart that we express our sincere thanks and gratitude to Nursing Administrator Karen Goetchius
and her staff for the owtstanding professional and personal care they have provided to our families,
friends, and neighbors. The Ledyard Visiting Nurse Association has been a valued part of our
community for the past 75 years.

The Town Council wishes to thank the Board of Education, Superintendent Jason Hattling,
and his administration for preparing a responsible budget; and for identifying areas for savings.
We also thank Town Council Finance Committee members Bill Saums, Andra Ingalis, and Tim
Ryan for their many hours working to review each line in the budget. Finally, we thank Mayor
Fred Allyn; Finance Director Matthew Bonin, former Human Resources Director Don Steinhoff
and all department heads for their work throughout the budget process,

In addition, we wish to express our appreciation to our dedicated Town and Board of
Education employees who continue to take on new challenges while looking for new opportunities
to improve services and reduce costs for our residents,

The Annual Town meeting regarding the Fiscal Year 2023/2024 Budget will be a hybrid
format enabling residents to attend either in-person in the at the Town Hall Annex or online by
video conference,

The Town Meeting will be held on Monday, May 15, 2023 at 7:00 p.m.

In-Person Attendance will be at: Council Chambers, Town Hall Annex, 741 Colonel Ledyard
Highway, Ledyard.

Remote Attendance via Zoom Video Conference at:
htips:/fus06web.zoom.us/i/8380192363 8 Tpwd=7 WtdV WhONTIHIGI QZXNPaXdRdkMOUT09

ot by audio only telephone + 1-646-558-8656; Meeting ID: 838 0192 3638; passcode: 660211

The vote on the budget will be held in-person on Tuesday, May 16, 2023 at the Town Hall
Annex Building, 741 Colonel Ledyard Highway, from 6:00 a.m, to 8:00 p.m. on the vofing
machines for all Districts.

For Absentee Ballots please contact the Town Clerk’s Office directly at (860) 464-3257
for information.
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We encourage you to contact your elected state officials to ensure that Ledyard continues
to receive a fair share of state and federal funding in the cotning fiscal year,

Senator Catherine Osten: 860-240-0579/800-842-1420; E-Mail: Osten@senatedems.ct.gov

Representative Brian Lanoue: 860-240-8700; E-Mail: brian.Janoue@cga.ct.gov

Representative Greg Howard: 860-240-8700; E-Mail: greg.howard@ega.ct.gov

Representative Kevin Ryan: 860-240-8378; E-Mail: Kevin.Ryan@cga.gov

The Town Council values and appreciates the trust our community has placed in its elected
officials and will continue fo work to keep the interests of our residents at the forefront.

Sincerely

s~ |
4\!&1 J. Dombrowski

Chairman
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General Government Proposed Budget

Expenditures by Function

Budgeted Expenditures by Function

Library (0.9%)

Health/Welfare (1.2%)

Finance (1.3%)

Capital (2.6%)

Public Works (4.8%)
Debt Service (6.8%)

Public Safety (6.8%) ——— ¢

Educalion (55.6%)

General Government (18.7%)

Name FY2023 FY 23-24 Proposed Budget (General FY2023 Budgeted vs.
Budgeted Fund) FY 23-24 Proposed

Budget (General Fund)

(% Change)

Expenditures

General Government

Town Council

TREASURER $18,296 $18,430 0.7%
ADMIN TOWN COUNCIL $65,860 $68,166 3.5%
ACCOUNTING SERVICES/AUDIT $35,500 $36,385 25%
LEGAL SERVICES $50,000 $50,000 0%
OPERATING EXPENSES $2,560 $2,560 0%
CONTINGENCY $15,600 $14,000 -10.3%
Total Town Council: $187,816 $189,541 0.9%

Historic Districts

CONTRACTUAL EXPENSES $12,000 $16,000 333%
BUILDING MAINTENANCE $6,000 $6,625 10.4%
SAW MILL MAINTENANCE $4,700 $3,800 -19.1%
OPERATING EXPENSES $2,875 $3,075 7%
SAW MILL OPERATING $1,975 $1,750 -M.4%
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Name FY2023 FY 23-24 Proposed Budget {General FY2023 Budgeted vs.
Budgeted Fund} FY 23-24 Propased
Budget (General Fund)
{% Change}
CONTINGENCY $300 %31,500 66.7%
Total Historic Districts: 428,450 $32,750 15.19%
Mayor's Office
CUSTODIAN SALARIES $41,475 $0 -100%
TOWN HALL FLOATER $17,732 $18,821 61%
MAYOR $95,000 $107,000 12.6%
MAYORAL ASST $45,000 $45,579 1.3%
OTHER WAGES $30,500 $0 -100%
TOWN NEWSLETTER $6,000 $6,000 0%
OPERATING EXPENSES $2,600 $2,600 0%
CONTINGENCY $10,000 $9,200 -B%
Total Mayor's Office: $228,307 $189,200 -171%
Registrars
ADMINISTRATIVE WAGES $39,614 $43,940 10.9%
TRAINING/MTGS/DUES/SUBSCRIP $1,200 $0 -100%
Total Registrars: $40,814 $43.940 7.7%
Town Clerk
DEPARTMENT HEAD WAGES $62913 $6507 35%
ASSISTANT WAGES $44,062 $48552 10.2%
ACCOUNTING SERVICES/AUDIT $4,000 $4,000 0%
OPERATING EXPENSES $29,810 $29,810 0%
RECORDINGS/LICENSING SUPPLIES - $4,275 $4,275 0%
TRAINING/MTGS/DUES/SUBSCRIP $1275 $1,275 0%
Total Town Clerk: $146,335 $153,029 4.6%
Cemetery Committee
OPERATING EXPENSES $2,000 $2,000 0%
Total Cemetery Committee: $2,000 $2,000 0%
Administrative Support
CONTRACT MAINTENANCE/LEASES $18,000 $60,000 233.3%
FIRE HYDRANT MAINTENANCE $10,200 410,900 0%
ADA COMPLIANCE $1,000 $1,000 0%
ADVERTISING/LEGAL NOTICES $15000 $17,000 13.3%
WATER $3,600 $3.800 56%
NON INSTRUCTIONAL SUPPLIES $6,500 $6,500 0%
OTHER MISC SERVICES $18,000 $17,000 -5.6%
DUES & FEES $8,477 $8,600 1.5%
MISC DUES&FEES $11,200 $11,200 0%
Total Administrative Support: $92,677 $136,000 46.7%
@ Town of Ledyard | Budget Book 2024 Page 5
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Name FY2023 FY 23-24 Proposed Budget {Ceneral FY2023 Budgeted vs.
Budgeted Fund) FY 23-24 Proposed
Budget (General Fund}
{% Change}
Legal Services
LEGAL SERVICES $30,000 $35,000 16.7%
TOWN ATTORNEY $20,000 $20,000 0%
Total Legat Services: $50,000 455,000 10%
Probate
OTHER PURCHASED SERVICES $10,575 $10,575 0%
Total Probate; $10,575 $10,575 0%
Property Insurance
AUTO INSURANCE $71,417 $74,988 5%
BOILER & MACHINERY INSURANCE 47,458 $7,831 5%
POLICE PROFESS LIABILITY $16,411 $17,232 5%
GEN LIAB /EXCESS LIAB $153,623 $161,315 5%
PUBLIC OFFICIALS LIAB $38,821 $40,763 5%
SCHOOL OFFICIALS LIAB $14.202 $15,018 5%
VNALIABILITY $7.203 $7.564 5%
PROPERTY INSURANCE--BOE $79,688 $83,673 5%
AMBULANCE & FIRE $52.530 $58,812 12%
INSURANCE DEDUCTIBLE $10,000 $10,000 0%
RISK MANAGEMENT $10,000 $10,000 0%
CYBER COVERAGE $20,400 $30,000 47.1%
Total Property Insurance: $481,863 $517,196 7.3%
Health District
CONTINGENCY $117,038 $116,400 -0.5%
Total Health District: $17.038 116,400 «0.5%
Mis
SUPERVISORS $78,014 $76,677 1%
ADMINISTRATIVE WAGES $44,062 $45,700 37%
MEETING MANAGEMENT SYSTEM $16,228 $22,069 36%
WEBSITE UPGRADE/SUPPORT $6,853 $7,058 3%
SOFTWARE SUPPORT & MAINT $N3.62 15684 1.8%
FINANCIAL SOFTWARE HOSTING $22,000 $22,000 0%
LAND USE SOFTWARE LICENSING $10,500 $1,025 5%
REPAIRS & MAINTENANCE $5,000 $5,087 1.7%
TELEPHONE & FAX SERVICE $12,834 $12,834 0%
INTERNET SERVICE $7,500 $2,000 20%
NON INSTRUCTIONAL SUPPLIES $6,000 $6,000 0%
COMPUTER EQUIPMENT $4,000 $4,000 0%
COMPUTER SOFTWARE $10,0 410,091 0%
; Town of Ledyard | Budget Book 2024 Page 6
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Name FY2023 FY 23-24 Proposed Budget {General FY2023 Budgeted vs.
Budgeted Fund) FY 23-24 Proposed
Budget {General Fund}
{% Change)
TRAINING/MTGS/DUES/SUBSCRIP $1.010 $1,010 0%
Total Mis: $337,713 $348,235 3.5%
Conservation Commission
GOPERATING EXPENSES $1150 31150 0%
MEW EQUIPMENT $1,500 $1,500 0%
CONTINGENCY $925 $925 0%
Total Conservation Commission: $3575 $3,575 0%
Human Resources Staff
HUMAN RESQURCES DIRECTOR $120,405 $90,000 -25.3%
TRAINING/MTGS/DUES/SUBSCRIP $1,950 $1,950 0%
Total Human Resources Staff: $122,355 $91,850 -24.8%
Employee Expenses
HEALTH CARE $1,052,000 $1,027,560 -2.3%
HEATLH CARE BOE $5,304,000 $5,100,000 =3.8%
HEALTHCARE WAIVERS $259,750 $277,225 6.7%
BENEFITS CONSULTANT $20,000 $20,000 0%
HEALTHCARE-FIREFIGHTERS $109,566 $114,500 4.5%
HEALTHCARE BOE RETIREES $604,600 $575,000 -4.8%
HEALTH CARE TEAMSTERS $352,000 $376,584 7%
MISC EMPLOYEE EXPENSES $5,000 $5,000 0%
PRE-EMPLOYMENT TESTING $4,780 $4,780 0%
CONTRACTUAL EXPENSES $52,500 $61,000 16.2%
RETIREMENT CASHOUT 75,000 $75,000 0%
PAYROLL EXPENSES $10,200 $11,000 7.8%
RETIREMENT $1,163,197 $950,000 -18.3%
DEFINED CONTR PLAN $315,000 $365,000 15.9%
SALARY BENEFTADIUSTMENT $75,000 $75,000 0%
SOCIAL SECURITY $627,544 $625000 -0.4%
UNEMPLOYMENT COMP $7,500 $7,500 0%
WORKER'S COMPENSATION $136,241 £136,941 0%
WORKERS COMP BOE $324,438 $324,438 0%
LIFEADED/DISABILITYINSURANCE $18,831 $22,800 211%
Total Employee Expenses: $10,517.247 $10,154,328 -3.5%
Elections
OTHER WAGES 30 $23,440 N/A
STIPENDS $12,500 $0 -100%
TRAINING $0 $3,450 NA
EQUIPMENT MASNTENANCE 52,050 $2250 2.8%
COMMUNICATIONS $1,400 $1,400 0%
@ Town of Ledyard | Budget Book 2024 Page 7
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Name FY2023 FY 23-24 Proposed Budget (General FY2023 Budgeted vs.
Budgeted Fund} FY 23-24 Proposed
Budget {General Fund)
(% Change}
NOMN INSTRUCTIONAL SUPPLIES $9,500 $19,200 102.1%
EMPLOYEE REIMBURSEMENT %0 $250 N/A
Total Elections: $25,450 $49,990 96.4%
Total General Government: £12,392.215 $12,093,709 -2.4%
Finance
Finance
DEPARTMENT HEAD WAGES $104,923 $108,215 3%
ASST FINANCE DIR $65,185 $69,330 6.4%
ASSISTANT WAGES $86,413 $94,256 21%
OPERATING EXPENSES $2,400 $2,520 5%
HEATING OIL/PROPANE $58,685 $65,625 1.8%
ELECTRICITY $120,000 $150,000 15.4%
TRAINING/MTGS/DUES/SUBSCRIP $4,500 $3,000 -33.3%
Total Finance: $452,106 $492,946 9%
Assessor
SUPERVISORS $78,090 $108,434 3859%
ASSISTANTWAGES $39,858 $43135 8.2%
CONTRACT MAINTENANCE/LEASES $14 500 $16,300 12.4%
OPERATING EXPENSES $2,000 $2150 7.5%
TRAINING/MTGS/DUES/SUBSCRIP £3,000 $3,000 0%
Total Assessor: $157,448 $173,019 25.9%
Tax Collector
SEASONAL HELP $1,600 $1,600 0%
SUPERVISCRS 463,576 $69,277 9%
ASSISTANT WAGES $40,069 $44,916 121%
CONTRACT MAINTENANCE/LEASES $2,400 $2,875 19.8%
CPERATING EXPENSES $22,000 $22700 32%
TRAINING/MTGS/DUES/SUBSCRIP $2,980 $3,130 5%
TAX UNDERPAYMENT $150 $150 0%
Tatal Tax Collector: $132,775 $144,648 8.9%
Total Finance: $722329 $810,613 12.2%
Land Use
Land Use
DEPARTMENT HEAD WAGES $92,052 $95270 3.5%
SUPERVISORS 2297 $123,597 0.5%
ASSISTANT WAGES $82,737 $85,286 31%
PART-TIME WAGES $400 $400 0%
OPERATING EXPENSES $6,600 $10,000 51.5%
TRAINING/MTGS/DUES/SUBSCRIP $32,000 $3,000 0%
‘.: Town of Ledyard | Budget Book 2024 Page B

20



Name FY2023 FY 23-24 Proposed Budget {General FY2023 Budgeted vs.
Budgeted Fund} FY 23-24 Proposed
Budget (General Fund)
{% Change}
Total Land Use: $307,710 $317,553 3.2%
hwwe
OPERATING EXPENSES $500 $500 0%
Total hwwe! $500 $500 0%
Zoning Board Of Appeals
OPERATING EXPENSES $500 $500 0%
Total Zoning Board Of Appeals: $500 $500 0%
Plannning Commission
OTHER PROFESS/TECH SERVICES $2.000 $2,000 0%
OPERATING EXPENSES $1,000 $1,000 0%
Total Plannning Commission: $3,000 $3,000 0%
Ede
COPERATING EXPENSES $1,000 $r.000 0%
DUES & FEES $5,850 $7.461 27.5%
Total Edc: $6,850 $8,461 23.5%
Total Land Use: $318,560 $330,014 3.6%
Public Safety
Admin Emergency Serv
OVERTIME $10,000 $12,000 20%
DEPARTMENT HEAD WAGES 419,988 $21,945 9.8%
PUBLIC SAFETY EMPLOYEES $300,460 $324,224 7.9%
OPERATING EXPENSES $36,400 $36,400 0%
THIRD PARYTY AMBULANCE SERVICE $75,000 $75,000 0%
Total Admin Emergency Serv: $441848 $469,569 63%
Police
OVERTIME $362,250 $335,000 -7.5%
DEPARTMENT HEAD - CHIEF $13,087 $135,688 35%
CAPTAIN $97,375 $m26 14.1%
PUBLIC SAFETY EMPLOYEES $1,596,502 $1,646,480 31%
ADMINISTRATIVE WAGES $47,403 $52312 10.4%
HOLIDAY PAY $60,000 $60,000 O%
DUI GRANT PAYROLL $6,000 $5,000 -16.7%
OT QUTSIDE ASSIGNMENTS - $50,000 $50,000 0%
STIPENDS $10,800 $10,800 0%
DEGREE INCENTIVE $9,800 $9,450 -3.6%
COMP-TIME LIABILITY $11,500 41,500 0%
@ Town of Ledyard | Budgel Book 2024 Page 9
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Name FY2023 FY 23-24 Proposed Budget (General FY2023 Budgeted vs.
Budgeted Fund} FY 23-24 Proposed
Budget {General Fuhd)
{% Change)
TRAINING $48,000 $48,000 0%
TRAINING SUPPORT $24,908 $26,459 6,296
CONTRACT MAINTENANCE/LEASES $29,283 $33,418 14.1%
PRISONER EXPENSES $4,050 $4,050 0%
REPAIRS & MAINTENANCE $9,500 $9,500 0%
EQUIPMENT MAINTENANCE $20,000 $30,000 0%
TELEPHONE & FAX SERVICE $2,750 $2,750 0%
MOBILE DATA SERVICE $1,972 $12,187 1.8%
OPERATING EXPENSES $18,000 $18,000 0%
WATER $3,000 $3,000 0%
GASOLINE/OIL $66,550 $70,000 5.2%
UNIFORMS $38,000 $38,500 1.3%
NON INSTRUCTIONAL SUPPLIES $18,700 $19,900 6.4%
NEW EQUIPMENT $2,400 $2,400 0%
TRAINING/MTGS/DUES/SUBSCRID $3,000 46,000 100%
Total Police: $2,692,830 $2,751,620 2.2%
Dispatch
OVERTIME $55,000 $84,000 527%
PER DIEM WAGES $20,000 $12,000 -40%
PUBLIC SAFETY EMPLOYEES $416,407 $435357 4.5%
HOLIDAY PAY $8,000 $32,800 310%
STIPENDS $1,455 $1,455 0%
CONTRACT MAINTENANCE/LEASES $39,053 $41,415 6%
TELEPHONE & FAX SERVICE $12,050 $14.954 241%
OPERATING EXPENSES $5,000 $5,000 0%
UNIFORMS $5,020 $5,020 0%
TRAINING/MTGS/DUES/SUBSCRIP $3,000 $3,000 0%
Total Dispatch: $564,985 $634,801 12.4%
Animal Control
OVERTIME $2,000 $2,000 0%
ANIMAL CONTROL OFFICER $49,285 $51,626 4.7%
PART-TIME WAGES $14,950 $24,960 67%
VETERINARIAN $2,500 $2,500 0%
TRAINING $400 $400 0%
OPERATING EXPENSES $7,200 $10,566 46.6%
ACO EQUIPMENT $1,000 $1,000 0%
SPAY/NEUTER PROGRAM $1,500 41,500 0%
CONTINGENCY $0 $5,200 N/A
Total Animal Control; 478,835 $99,752 26.5%
} Town of Ledyard | Budget Book 2024 Page 10

22




23

Name FY2023 FY 23.24 Proposed Budget (General FY2023 Budgeted vs.
Budgeted Fund} FY 23-24 Proposed

Budget (General Fund}

{% Change}

Fire Marshaill

OVERTIME $100 $100 0%
PUBLIC SAFETY EMPLOYEES $75,468 $80,064 6.1%
TELEPHONE & FAX SERVICE $3,700 $4,800 29.7%
OPERATING EXPENSES $8,000 $8,000 0%
CODE AND REFERENCE BOOKS $3,000 $3,000 0%
UNIFORMS $850 $850 0%
TRAINING/MTGS/DUES/SUBSCRIP $2,400 $1,500 -37.5%
Total Fire Marshall: 493,518 $98.314 51%

Ledyard Fire Company

CHIEF INCENTIVE $5,00C0 $5,000 0%
TRAINING $13,230 $13,220 0%
FIRE HOSE APPLIANCE TESTING $1,400 $1,400 0%
REPAIRS & MAINTENANCE $34,000 $34,000 0%
CELL PHONE SERVICE $2,000 $2,000 0%
OPERATING EXPENSES $15,600 $15,000 0%
UNIFORMS $12,000 $12,000 0%
FIRE POLICE 45,600 $5,000 0%
NEW EQUIPMENT $10,000 $10,000 0%
VOLUNTEER INCENTIVE $28,500 $28,500 0%
Total Ledyard Fire Company: $126,130 $126,130 0%

Gales Ferry Fire Company

CHIEF INCENTIVE $4,500 $5,000 11.1%
TRAINING $16,500 $17,000 3%
FIRE HOSE APPLIANCE TESTING $1,000 $1.000 0%
TELEPHONE & FAX SERVICE $2,400 $3,000 25%
COVID19 EXPENSES $500 $500 0%
OPERATING EXPENSES $31,600 $37,000 17.1%
TRUCK GARAGING $59,874 $61,094 2%
VEHICLE/EQUIP PARES $37,000 $39,000 5.4%
UNIFORMS $13,000 $13,500 3.8%
FIRE POLICE $3,000 $3,000 0%
NEW EQUIPMENT $6,000 $6,500 83%
VOLUNTEER INCENTIVE $28,500 $28500 0%
Total Gales Ferry Fire Company: $203,874 $215,094 5.5%

Emergency Management

PUBLIC SAFETY EMPLGYEES $15990 $15,600 -2.4%
OPERATING EXPENSES $4,850 $4,850 0%
Total Emergency Management: $20,840 $20,450 “L9%

} Town of Ledyard | Budget Book 2024 Page 11




Name FY2023% EY 23-24 Proposed Budget (General FY2023 Budgeted vs.
Budgeted Fund} FY 23-24 Proposed
Budget (General Fund)
{% Change}
Total Public Safety: $4,222,860 $4,415,630 4.6%
Health/Welfare
Public Health Nursing
DEPARTMENT HEAD WAGES 94,546 $97,857 5.5%
SUPERVISORS $70,160 $0 -100%
ASSISTANT WAGES $98,720 $5),627 -&7.7%
NURSES SALARY $214,903 $0 -100%
NURSE AIDES $32,000 $0 -100%
OTHERWAGES $63,850 0 -100%
STIPENDS $10,000 $10,000 %
CLOTHING ALLOWANCE $1,620 $0 ~100%
PROFESSICNAL/TECH SERVICES $135,000 $0 -100%
OTHER PROFESS/TECH SERVICES $3210 $0 -100%
ACCOUNTING SERVICES/AUDIT $3.000 $0 -100%
PATIENT SATISFACTION SURVEY $2,560 $0 -100%
ICD CODING $13,920 $0 ~100%
CONTRACT MAINTENANCE/LEASES $12,143 $0 -1G0%
REPAIRS & MAINTENANCE $34,455 $0 -100%
OPERATING EXPENSES 1,174 $50,000 3471.5%
NON INSTRUCTIONAL SUPPLIES $13,000 $0 -100%
TRAINING/MTGS/DUES/SUBSCRIP $7.040 $0 -100%
EMPLOYEE REIMBURSEMENT $16,000 $0 -10G%
COMMUNITY HEALTH PROGRAM $3,650 $0 -100%
CONTINGENCY $1,750 $0 -100%
Total Public Health Nursing: $842,641 $209,484 -75.1%
Sschool Nursing
NURSES SALARY $264,645 $247906 -6.3%
NURSE AIDES $45,356 $50,370 1%
OTHER WAGES $36,100 $30,000 ~16,9%
CLOTHING ALLOWANCE $1500 $1,500 0%
OPERATING EXPENSES $940 $700 -25.5%
TRAINING/MTGS/DUES/SUBSCRIP $2,205 $2,000 -8.3%
Total School Nursing: $350,746 $332,476 -5.2%
Social Services
SUPERVISORS $87,297 $91,449 4.8%
ADMINISTRATIVE WAGES $4,400 $4,400 0%
FOOD PANTRY EXPENSES $3,500 $3,500 0%
OPERATING EXPENSES $4,622 $4,622 0%
Total Social Services: $99,810 $103,971 %42%
@ Town of Ledyard | Budget Book 2024 Page 12
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Narme FY2023 FY 23-24 Proposed Budget {General F¥Y2023 Budgeted vs.
Budgeted Fund} FY 23-24 Proposed
Budget (General Fund)
{% Change)
Senior Center
ASSISTANTWAGES $36,291 $38,505 a.1%
ADMINISTRATIVE WAGES 418,656 412,878 -31%
PART-TIME WAGES $20,000 $28,000 40%
REGIOMAL SENIORWERS|TE $3,600 $3,600 0%
CONTRACT MAINTENANCE/LEASES $3,765 $3958 51%
EQUIPMENT MAINTENANCE $1,500 42,455 637%
OPERATING EXPENSES $3370 $3340 -0.9%
COMMUNITY HEALTH PROGRAM $10,000 $14,600 40%
Total Senior Center: $97,182 $106,736 9.8%
Total Health/Walfare: $1380.388 $752,667 -45.9%
Public Works
Highway
OVERTIME $12,500 $12,700 1.6%
SEASONAL HELP SUMMER $15,000 $15,000 0%
SUPERVISORS $87,665 $92,231 52%
PUBLIC WORKS EMPLOYEES $827,966 $847,423 23%
OTHERWAGES $7.500 $7.500 0%
PTSNOWPLOW DRIVERS $5,000 $5,000 0%
OVERHIME SNOW PLOWING $95,000 $95,000 0%
TRAINING $1,800 $1,800 0%
CONTRACT MAINTENANCE/LEASES $3.000 $4,000 333%
COMMUNICATIONS $5,000 $5,000 0%
GASOLINE/OIL $40,000 $45,000 12.5%
DHESEL FUELR $60,000 $65,000 B3%
UNIFORMS $13,000 $13,000 0%
NON INSTRUCTIONAL SUPPLIES $2,300 $2,300 0%
NEW EQUIPMENT $1,500 $1,500 0%
MEAL STIPENDS - STORMS $5,500 $5,500 0%
Total Highway: $1,182,731 $1,217,954 3%
Vehicle Maintenance
PUBLIC WORKS EMPLOYEES $126,582 $129,585 2.4%
OPERATING EXPENSES $2,100 $2,100 0%
SNOW PLOW BLADES $5500 $5,500 0%
VEHICLE/EQUIP PARTS $135,000 $135,000 0%
OXYGEN EWELDING $1,000 $1,000 0%
TIRES $10,000 $10,000 0%
Total Vehicle Maintenance: $280,189 $283,185 13%
Adminstration
} Town of Ledyard | Budget Book 2024 Page 13
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Name Y2023 FY 23-24 Praposed Budget (General FY2023 Budgeted vs.
Budgeted Fund) FY 23-24 Proposed
Budget (General Fund}
{% Change}
DEPARTMENT HEAD WAGES $125195 $120,576 3.5%
PROFESSIONAL/TECH SERVICES $70,000 $70,000 0%
TRAINING/MTGS/DUES/SUBSCRIP $3,675 $3,675 0%
Total Adminstration: $198,870 $203,251 22%
Road Upkeep
SALT AND SAND $125,000 $125,000 C%
SNOW DAMAGE $300 $300 0%
BITUMINOUS CONCRETE $5,G600 $5,000 0%
STREETS SIGNS & MARKINGS $4,000 $4,000 0%
GUIDE RAILS $3,000 $3,000 0%
TREE REMOVAL $4,000 $18,000 350%
GRAVEL $3.000 $3,000 G%
DRAINAGE IMPROVEMENT $3,000 $3,000 0%
STREETLIGHT MAINTENANCE $1,500 41,500 0%
EQUIPMENT RENTAL $2,000 $2,000 0%
Total Road Upkeep: $150,800 $164,800 93%
Property Maintenance
TOWN HALE AND ANNEX $15,000 $15,000 0%
PW FACILITIES $26,000 $26,000 0%
POLICE STATION $15,000 $15,000 0%
EMERGENCY SERVICES BUILDING $10,000 $10,000 0%
LIBRARY FAC $6,500 $7,050 85%
SENIOR CENTER FACILITY $8,000 $8,000 0%
TOWN GREEN $5,000 $5,000 0%
Total Property Maintenance: $85,500 $86,050 0.6%
Sanitation
PUBLIC WCRKS EMPLOYEES $2,000 $2,000 0%
DISPOSAL SERVICE $616,803 $633,500 27%
TIPPING FEES $400,600 $400,000 0%
OPERATING EXPENSES 45,000 $5,000 0%
CONTINGENCY $75,000 $90,000 20%
Total Sanitation: $1,098,803 $1,130,500 2.9%
Total Public Works: $2,996,893 $3,085,740 3%
Library
Hbrary
CUSTODIAN SALARIES $23,382 $25,303 8.2%
DEPARTMENT HEAD WAGES $81136 $80,628 -0.6%
SUPERVISORS $162,753 $169,167 3.9%
ASSISTANT WAGES $102,528 $122,283 19.3%
@ Town of Ledyard | Budget Book 2024 Page 14
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Name FY2023 FY 23-24 Proposed Budget (General FY2023 Budgeted vs.
Budgeted Fund) FY 23-24 Proposed
Budget (General Fund)
{% Change)
PART-TIME WAGES $55,765 $79,428 42.4%
CONTRACT MAINTENANCE/LEASES $2,540 $2,060 -189%
EQUIPMENT MAINTENANCE $0 $1,000 NAA
TELEPHONE & FAX SERVICE $3,200 $4,200 21.3%
OPERATING EXPENSES $32,283 $10,500 -14.5%
;'ET"\’NR;S;ONAL COMPUTER $43,658 $52,239 19.7%
BOQKS, MEDIA & TECHNOLOGY $55,000 $50,000 5.1%
Total Library: $542,245 $596,808 10.1%
Total Library: $542,245 $596,808 10.1%
Parks and Recreation
Parks And Recreation
DEPARTMENT HEAD WAGES $78915 $81,669 3.5%
SUPERVISORS $53,393 $58,198 9%
ASSISTANTWAGES $77,036 $82,667 7.3%
OTHER WAGES $10,000 $10,000 0%
CONTRACT MAINTENANCE/LEASES $161,462 $161,462 0%
REPAIRS & MAINTENANCE $32,046 $322,604 1.7%
OPERATING EXPENSES $24,615 $24,916 1.2%
ELECTRICITY $27,000 $38,290 41.8%
Total Parks And Recreation: $464,467 $489,806 55%
Total Parks and Recreation: $464,467 $489,806 55%
Education
Boe Expenditures
CONTINGENCY $34,555,319 435,808,368 3.9%
Total Boe Expenditures: 434,555,319 $35,908,368 3.9%
Total Education: $34,555319 $35,908,368 3.9%
Capital
Capital And Non-Recurring
CONTINGENCY $1,150,285 $1,653,735 43.8%
Total Capital And Non-Recurring: $1,150,285 $1,653,735 43.8%
Total Capital: $1,150,285 $1,653,735 43.8%
Debt Service
Debt Service
GEN OBLICATION BOND PRINCIPAL 42,894,957 $2,587.337 -10.6%
GEN OBLIGATION BOND INTEREST $1,160,761 $1,126,378 -3%
CWHDWSRF LOAN PRINCIPAL $84,266 $85.967 2%
CWF/DWSRE 1|.OAN INTEREST $13,705 $12,004 -12.4%
DEBTTRANSFERTO WPCA $550,971 $5427164 -1.6%
@ Town of Ledyard | Budget Book 2024 Page 15
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Name FY2023 FY 23-24 Proposed Budget {General FY2023 Budgeted vs.

Budgeted Fund) FY 23-24 Proposed

Budget {Genetal Fund)

{% Change)

PROIECTS IN PROGRESS $50,000 $50,000 0%

Total Debt Service; $4,754,660 $4,403,850 ~“T1.4%

Total Debt Service: $4,754,660 $4,403,850 4%

Total Expenditures: $63,510,221 $64,540,940. 6%
Page 16
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Revenues by Source

Projected 2024 Revenues by Source

Invesiment Earnings (0.5%)

Other Financing Sources (1.6%)

e
Charges and Fees (4%) —

Intergovernmental (25.4%)

Taxes (68.5%)

Name FY2023 FY 23-24 Proposed Budget (General | FY2023 Budgeted vs. FY
Budgeted Fund) | 23-24 Proposed Budget
(General Fund) (%
Change)
Revenue Source
Taxes
PROPERTY TAXES, CURRENT $41,280,249 $43,445,664 3.5%
ARREARS $308,024 $357,308 16%
INTEREST 171,965 $185,722 8%
SUSPENSE TAX COLLECTIONS $35,495 $13,133 -63%
LIENS $3,745 $12,658 238%
MOTORVEHICLE PROP TAX GRANT $213,782 N/A
Total Taxes: $42,499,478 $44,228,267 %1%
Intergovernmental
ACO FEES $1,500 $1,500 0%
PILOT: STATE PROPERTY $925,100 $931,157 0.7%
PROPERTY TAX RELIEF-ELDERLY $85,000 $0 -100%
DISABLED REIMBURSEMENT $1,200 $1,000 -16.7%
CIVIL PREPAREDNESS REIMB $0 $15,600 N/A
ADDITIONAL VETERANS GRANT $3,500 $4,300 22.9%
PEQUOT FUND $1,391,000 $1,391,000 0%
DUI GRANT REIMBURSEMENT $6,000 $5,000 -16.7%
LYS GRANT DEP OF EDUCATION $26,167 $33,294 27.2%
PILOT: SRHOUSING AUTHORITY $8,200 $8,200 0%
LYS GRANT ENRICHMENT $2,000 %0 -100%
Town of Ledyard | Budget Book 2024 Page 17
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Name FY2023 FY 23-24 Proposed Budget {General | FY2023 Budgeted vs. FY
Budgeted Fund) | 23-24 Proposed Budget
(General Fund) {%
Change)
FEDERAL PUBLIC LAW B74 $1,500,0C0 $1,500,000 0%
VO-AG STABLIZATION FUNDING $850,000 $850,000 %
EDUCATION COST SHARING $311,492,516 $1,624,199 11%
Total Intergovernmentak $16,292,183 $16,365,250 0.4%
Charges and Fees
MISCELLANECUS $B0,000 $80,000 0%
RED WOLFANTENNAE LEASE $55,000 $55,000 0%
TOWN CLERKFEES 5000 $120,000 43%
ZONING/WETLANDS/ZBA FEES $10,000 $15,000 50%
ASSESSOR'S FEES $300 $300 0%
PLANNING $5,000 $5,000 0%
OTHER LICENSE/PERMIT FEE $350 $350 0%
TOWN CLERKDOG LICENSE FEES $8,700 $8,800 1%
BUILDING PERMIT FEES $132,000 $175,000 326%
gg:;ﬁJYMES HEALTH CO- $604,000 $575,000 -4.8%
ASSESSMENTS RECEIVABLE $250,000 $250,000 0%
LVES CONTRTO EMS BLDG $100,000 $60,000 -40%
LVES CONTRTO MED EQUIPMENT $20,000 %0 -100%
TELEPHONE LINE GRANTS $22,000 $20,000 -9.1%
LEDYARD FIRE POLICE CHARGES $5,000 $5,000 0%
DISPATCH REGIONALIZATION $56,000 $56,000 0%
gQ;ERSGF;ERRY FIRE POLICE $3,000 $3.000 0%
POLICE OT $50,000 $85,000 70%
PERMIT FEE $7,000 $6,300 ~10%
RECORDS FEE $1,800 $1,800 0%
SHARED SERVICES $36,800 N/A
DISPATCH--PRESTON $25,000 $30,500 2%
SENIORCENTERFEES $9,600 $0 -100%
PUBLIC HEALTH NURSING FEES $800,000 $100,000 -87.5%
HPPING FEES $52,000 $40,000 -23.1%
LIBRARY FEES $375 $500 33.3%
PROGRAM REGISTRATION FEES $3,000 $3,000 0%
VO AG TUITION ' $736,8%2 $764,176 37%
SPECIAL EDUCATION THTION $497,013 $37.437 ~GL.4%
NOCN RESIDENT TUITION $138,590 $57,960 -58.2%
Total Charges and Fees: $3.387,560 $2,591,923 -23.5%
Investment Earnings
INTEREST ON DEPOSITS $80,000 $300,000 275%
Total Investment Earnings: $80,000 $300,000 275%
@ Town of Ledyard | Budget Book 2024 Page 18
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Name FY2023 FY 23-24 Proposed Budget {General | FY2023 Budgeted vs. FY
Budgeted Fund)i 23%-24 Proposed Budget
{Generat Fund) {%
Change)

Other Financing Sources
WPCA CONTRTO FINANCE OFC $40,000 $40,000 0%
LESTERHOUSE RENT $1,000 $15,500 40.9%
TRANSERS IN: $1,200,000 $1,000,000 -16.7%
Total Other Financing Sources: $1,251,000 41,055,500 =15.6%
Total Revenue Source: $63,510,221 $G4.54'0.94b 16%

Page 19

31



Board of Education

32




€€

gcoav e

[BroBINOD [%GL L {00°28L'9Z18 LD9'¥ZLS 000'8LL% VIN YN /N EIsIUILIpY Juatuabebug/saoinag Juapnig
[Bnjenue [%GL L |00Z8L'9ZLS L09'vZLS 000'8LLS WIN YN YN EASIUIWPY JUawatebug/sanineg Juspmg
[ERRENUOD(%GL L |00ZLZ 681 6¥0°L21LS WIN YN VN /N EISIUILIPY Jusluabebug/seolaes JUapnig
[BMSBAUOD | %ELL | 2P vOlS £65'1L9L% €19'85L8 Z90'951% £80'861$ 0BE'051$ $9olAIBS [B0adg J0 Jojoali]
|encenued | %5 | PSP'EELS 651'LELS £06'82L$ 989'0ZL9$ £92'v2i$ 580'2Z18 Jedipulld Juelsissy ABjusWs g
[ENRBAUOD | %51 [98L'95)S g80'751S$ 8EV'LGLS ceR'arLs 186'G¥1% sov'erls [edioulig Alejuawaig
[BNOBJUOD |%SLL  |SET'EYLS 951 4¥LE 8E1'8€1% Zse'oels ¥rL'EElS oge'Lele [Bdiautl Juejsissy [00UIS S{PPIN
1ENORRUOD %S4 L |02 PELS Z65'19L5 £12'951% Z80°951% 1B0'E518 0BE'051L$ lediaulid [0o4oS SPPIY
|emoenuoD %54’ |GE9'ERLS ggl'Lyls ogs'eels 0/£'92L$ zol'eels LBE'LELS [edisulid JUBISISSY BUZ 100UdS UBIH]|
[enpenues (%6 L |98L'8YLS 8.1'0¥1L$ y99'EVLE £5L'LYLS EBI'BELS yrO'9ELS ineg [eDads jo JojeulpIoe) [eoyag ybiH
[Brpeluen|%eL L |9el'evid 8.1'9¥1% Y99'EVLS £6L' VLS £67'8ELS y¥0°'5ELS [Bdistild JUBISISSY 18| (00425 YBIH
[BNRBIUCD %G L [8E6'GLLE ZIB'ELLS 8E6'691% SLO°L9LS 0ze'eols $26'09L$ [ediulld (0040 YEIH
pajetyeln uopenfeAd Aq pauiusiag  ¥80°LYLE 008'zZvl$ 000°0%LS 000'0LLS 000'0LL$ feded UsWnH pue sduelld Jo s010a.0
pajeiyieun Uogenjend Aq pauiLietag  |€95°GLLS 0S¥'0LLS 8e0's9}L$ £6.'19L% £€2'951$ WSpUSIULISENS JUE]S|SSY
pajeleUr; 309 Aq psuiiieisd 005'e8LS 000'08L8 000°2LLS 000ZLLS 000'1L218 JUspusULSdng

joejUOD @sEaIOU] KIEeS v202-620¢| MEIEs £Z0c-co0Z HeleS 2g0e-120Z Heles 120¢-0202 Heles 0Z02-61.0Z UBIeS 618102 uolisod

_ SSIIE|ES |EN3OERUCS JOJEISIURLDY UGIEINpT Jo plecy pieipa]




Board of Education Proposed Budget

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Employee Benelfits (2.3%) \

Other Expenses (23,9%)

Salaries and Wages (73.8%)

Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted (% Change)
Expense Objects
Salaries and Wages
TEACHER SALARY $2,073,345 $2,317,899 1.8%
PARAPROFESSIONAL SALARIES $76,407 $67,193 -121%
TEACHER SALARY-GEN INSTR $2,360,091 $2,628,322 1.4%
PARA SALARIES-GEN INSTR $62,428 $69,581 11.5%
TEACHER SALARY-GEN INSTR $504,373 $818,342 622%
SUB TEACHER SALARIES-GEN INSTR $281,808 $290,262 3%
TEACHERSALARY . $94,701 $96,405 1.8%
TEACHERSALARY $164,335 $151,468 -7.8%
TEACHER SALARY-ART INSTR $94,701 $96,405 1.8%
TEACHER SALARY-ARTINSTR $155,401 $162,932 4.9%
TEACHER SALARY-LAINSTR $326,603 $341,104 4.4%
TEACHER SALARY-LA INSTR $594,149 $534,353 -10.1%
TEACHER SALARY-MATH INSTR $479,401 $472,935 -1.3%
TEACHER SALARY-MATH INSTR $730,606 $611,577 -16.3%
TEACHER SALARY $70,493 $74,082 51%
TEACHER SALARY $150,767 $107,530 -28.7%
TEACHER SALARY-MUSIC INST $125,227 $131,602 51%
Town of Ledyard | Budget Book 2024 Page 20
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Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted {% Change)

TEACHER SALARY-MUSIC INST $155,401 $162,932 4.9%
TEACHER SALARY-SC] INSTR $526,702 $523,800 «0.6%
TEACHER SALARY-SCI INSTR $787,891 $806,393 2.3%
TEACHER SALARY-5S INST $284,103 $289,715 1.8%
TEACHER SALARY-5S INST $681,280 $653,081 ~4.1%
TEACHER SALARY-READ INSTR $138,994 $163,673 17.8%
TEACHERSALARY $62777 $65,676 4.6%
TEACHERSALARY $159,493 $125,609 -21.2%
TEACHER SALARY-PHYS ED $195,865 139,220 -28.9%
TEACHER SALARY-PHYS ED $268,359 $275,028 25%
PARAPROFESSIONAL SALARIES $33,857 $0 -100%
PARAPROFESSIONAL SALARIES $47,227 $54,745 3.6%
TEACHER SALARY-REMED INST $101,438 $128542 26.7%
PARAPROFESSIONAL SALARIES $257,190 $201,387 -A7%
PARAPROFESSIONAL SALARIES $395149 $341,080 -13.7%
PARAPROFESSIONAL SALARIES $17,780 $186,209 8.4%
PARAPROFESSIONAL SALARIES $164,537 $123443 «25%
TEACHER SALARY-LRN DISAB $80,000 $84,072 51%
PARAPROFESSIONAL SALARIES $43,931 $46,376 56%
TEACHER SALARY-PSYCHOLOGY $699,239 $660,003 -5.6%
TEACHER SALARY-SPCH LANG $543,018 $537.802 -1%
MEDIA SALARIES-MEDIACTR $63,096 $71,022 12.6%
PARA SALARIES-MEDIACTR $17.236 $17,769 3%
MEDIA SALARIES-MEDIACTR $67,582 $101,092 49.5%
MEDIA SALARIES-MEDIA CTR $94,701 $96,405 1.8%
PARA SALARIES-MEDIACTR $22,000 $0 -100%
MEDIA SALARIES-MEDIA CTR $99.304 $101,092 1.8%
PARA SALARIES-MEDIACTR $22326 $18,035 -19.2%
OTHER SALARY $27,321 $0 -100%
TECHNOLOGY SALARIES-INSTRTECH $384,154 $266,261 -307%
ADMIN SALARIES-GEN ADM $285,247 $285,768 0.2%
SEC/CLERICAL SALARIES-GEN ADM $98,762 208t 13.5%
ADMIN SALARIES-GEN ADM $272117 $290,239 6.7%
SEC/CLERICAL SALARIES-GEN ADM $98,464 $125494 27.5%
ADMIN SALARIES-GEN ADM $302,758 $308,056 1.7%
SEC/CLERICAL SALARIES-GEN ADM $97133 $120,931 24.5%
PARA SALARIES-GEN ADM $31,853 $1745 ~45.7%
ADMIN SALARIES-GEN ADM $474,275 $482,329 1.7%
SEC/CLERICAL SALARIES-GEN ADM $237,642 $238,965 0.6%
PARA SALARIES-GEN ADM $71,372 $78,588 10.1%
SEC/CLERICAL SALARIES-GEN ADM $158,228 $144,955 -8.4%
SEASONAL HELP-GEN ADM $9,320 $9.320 0%
SEC/CLERICAL SALARIES-GEN ADM $159,661 $182914 14.6%
TEACHER SALARY-HLTH INSTR $144,782 $152,892 5.6%

@ Town of Ledyard | Budget Book 2024 Page 21
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Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted {% Change)
TEACHER SALARY-HLTH INSTR $99.304 $101,092 1.8%
GUIDANCE SALARIES-CUIDANCE $226,415 $251,080 10.9%
GUIDAMNCE SALARIES-GUIDANCE $437,689 $430,625 -1.6%
PARA SALARIES-TRAMNS $5,560 $5,700 2.5%
TEACHER SALARY-FLANG INST $154,252 $158,286 31%
TEACHER SALARY-FLANG INST $401,211 $404,364 0.8%
TEACHER SALARY-LIFE INSTR $94,701 $96,405 1.8%
TEACHER SALARY-INDUS INST $174,793 $207,289 18.6%
TEACHER SALARY-INDUS INST $265,492 $276,882 4.3%
TEACHER SALARY-EXTRA CUR $22,227 $22,894 3%
TEACHER SALARY-EXTRACUR $78,988 $81,358 3%
TEACHER SALARY-ATHLETICS $24,752 $25,494 3%
TEACHER SALARY-ATHLETICS $240,632 $277.831 15.5%
TEACHER SALARY-BUS INSTR $84,762 $88,846 4.8%
TEACHER SALARY-MULTHAND $94,701 $96,405 1.8%
PARAPROFESSIONAL SALARIES $17,502 $18,035 3%
OTHER SALARY-SCH CARER $35,845 $36,920 3%
SEC/CLER SALARIES-DIST COMM $135333 $157,742 16.6%
TEACHER SALARY-AGRI INSTR $522,413 $537167 2.8%
DIST ADMIN SALARIES-DISTADM $493,250 $601,653 22%
SEC/CLERICAL SALARIES-DIST ADM £60,628 $63.345 4.5%
SEC/CLER SALARIES-DW SEC LON $2,650 $2,650 0%
ADMINISTRATIVE SALARIES-SPED $393926 $573,393 45,6%
OTHER SALARY-SPED 2830 $400,161 254.7%
TEACHER SALARY-SPED $2,214,832 $2.278272 29%
TEACHER SALARY-SUMMER $35,000 $35,000 0%
SECRETARY SALARY-SUMMER $2,500 $2,500 0%
PARA SALARIES-SUMMER $17,980 $17.980 0%
OVERTIME/SEASONAL HELP $15,000 $15,000 0%
HEAD CUST SALARIES-MAINTENANC $1,027.986 11,058,491 3%
SEASONAL HELP-MAINTENANC $45,000 $55,000 22.2%
HEAD CUST SALARIES-DIRSAL $100,696 $106,828 6.1%
HEAD CUST SALARIES-MAINT WAGE $237,889 $251,638 58%
HEAD CUST SALARIES-MTCUST L.ON $6,80C 6,800 0%
TEACHER SALARY BEST/TEAM $3,000 $3,000 0%
Total Salaries and Wages: $25,268,64] $26,505,491 £.9%
Employee Benefits
S5 AND MEDICARE $515,000 $515,000 0%
RETIREMENT & HEALTH REIMB $124,460 $124,460 0%
DIST TUITON REIMB-DIST COMM $31,700 $31,700 Q%
DISTRICTUNEMP COMP-DIST COMM $65,950 $65,350 G%
DISTRICT INSURANCE-DIST COMM $100,000 $100,000 0%
Total Employee Benefits: $837.10 $83710 0%
@ Town of Ledyard | Budget Book 2024 Page 22
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Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted {% Change)
Other Expenses
OTHER PURCH SERVICES-HEALTH $2,500 $2,500 o%
OTHER SUPPLIES-HEALTH $7,778 $7.778 0%
INSTRUCTIONAL SUPPLIES $38,500 $38,500 0%
TECHNOLOGY SUPPLIES $12,000 $12,000 0%
REPLACEMENT EQUIPMENT $950 $a50 0%
INSTR SUPPLIES-GEN INSTR $38,805 $38,805 0%
TECHNOLOGY SUPPLIES-GEN INSTR $12,000 $12,000 0%
REPLACEMENT EQUIPMENT $4,500 $4,500 0%
INSTRUCTIONAL SUPPLIES $29,700 $29,700 0%
TECHNOLOGY SUPPLIES $2,500 $2,500 0%
INSTR SUPPLIES-GEN INSTR $13,200 $13,200 0%
INSTRUCTIONAL SUPPLIES $6,100 $6,100 0%
TEXTEOOKS-GEN INSTR $103310 $45,000 -56.4%
NON ENSTRUCTIONAL SUPPLIES $6,000 $6,600 0%
INSTR SUPPLIES-ART INSTR $2,400 $2,400 0%
INSTR SUPPLIES-ART INSTR $4,200 $4,200 0%
INSTR SUPPLIES-ART INSTR $6,400 $6,400 0%
INSTR SUPPLIES-ART INSTR $11,200 $1,200 0%
INSTR SUPPLIES-LA INSTR $4,300 $4,300 0%
INSTR SUPPLIES-LA INSTR $7,160 $760 0%
INSTR SUPPLIES-LA INSTR $7,400 $9,900 33.8%
INSTR SUPPLIES-LA INSTR $1,000 41,000 0%
DUES & FEES-LAINSTR $500 $500 0%
INSTR SUPPLIES-KG INSTR $750 $750 0%
INSTR SUPPLIES-KG INSTR $3000 $3100 0%
INSTR SUPPLIES-MATH INSTR $1,500 $1,500 0%
INSTR SUPPLIES-MATH INSTR $2,495 $2.495 0%
INSTR SUPPLIES-MATH INSTR $1,200 $1,200 0%
INSTR SUPPLIES-MATH INSTR $1,500 $1,500 0%
DUES & FEES-MATH INSTR $100 $100 0%
INSTR SUPPBLIES-MATH INSTR $3,000 $4,500 50%
TEXTBOOKS-MATH INSTR $18,600 $3,000 -83.9%
REPAIRS & MAINT-MUSIC INST $1,000 $1,000 0%
INSTR SUPPLIES-MUSIC INST $2,200 $2200 0%
REPAIRS & MAINT-MUSIC INST $850 $850 0%
INSTR SUPPLIES-MUSIC INST $3,650 $3,650 0%
REPAIRS & MAINT-MUSIC INST $1,400 $1,400 0%
INSTR SUPPLIES-MUSIC INST $2,350 $2350 0%
REPL EQUIPMENT-MUSIC INST $2,770 $2,770 0%
DUES & FEES-MUSIC INST $275 $275 0%
OTR PROF/TECH SVCS-MUSIC INST 35,000 $5,000 0%
REPAIRS & MAINT-MUSIC INST $1,500 $1,500 0%
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Name EY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs, FY2024
Budgeted (% Change}

INSTR SUPPLIES-MUSIC INST $4,600 $4,600 0%
REPL EQUIPMENT-MUSIC INST $2,500 $2,500 0%
INSTR SUPPLIES-SCI INSTR $2.200 $2,200 o%
INSTR SUPPLIES-SCI INSTR $2,600 $2,000 0%
INSTRSUPPLIES-SCI INSTR 47,500 $10,000 333%
PROJECT DUES & FEES-SCI INSTR $8,500 $8,500 0%
INSTR SUPPLIES-SCIINSTR $18,000 $16,000 0%
REPL EQUIPMENT-SCHINSTR $3600 $3.600 0%
PROJECT DUES & FEES-SC) INSTR $28,319 $28,319 0%
INSTR SUPPLIES-SCIHNSTR $1,500 $1,500 0%
TECHNOLOGY SUPPLIES-COMP INSTR $6,500 $6,500 0%
TECHNOLOGY SUPPLIES $5,500 $5,500 0%
INSTR SUPPLIES-SS INST $4,200 $4,200 0%
INSTR SUPPLIES-55 INST $4,500 $4,500 0%
INSTR SUPPLIES-SS INST $4.750 $4,750 %
INSTR SUPPLIES-SS INST $1,000 $1,000 0%
TEXTBOOKS-SS INST $o $500 N/A
INSTR SUPPLIES-READ JNSTR $4,500 $4.500 0%
INSTR SUPPLIES-READ INSTR $10,600 $10,600 0%
INSTRUCTIONAL SUPPLIES $2,900 $2,900 0%
INSTRUCTIONAL SUPPLIES $0 $16,800 N/A
TEXTBOOKS-READ INSTR $0 $1,500 N/A
INSTR SUPPLIES-PHYS ED $1,500 $1,500 0%
INSTR SUPPLIES-PHYS ED $3.600 $3,600 0%
INSTR SUPPLIES-PHYS ED $2100 $2100 0%
INSTR SUPPLIES-PHYS ED $6,000 $6,000 0%
INSTR SUPPLIES-REMED INST $1,900 $1.900 0%
INSTR SUPPLIES-REMED INST $3,100 $3100 0%
INSTRUCTIONAL SUPPLIES $2,200 $2,900 0%
TESTING SUPPLIES $300 $300 0%
INSTR SUPPLIES-LRN DISAB $3,600 $3,600 0%
INSTR SUPPLIES-LAN DISAB $4,600 $4,600 0%
OTHER PROFESS/TECH SERVICES $31,650 $121,650 284.4%
SPECED DOCTORS $2,000 $4,000 100%
COMMUNICATIONS $500 $500 0%
TRAVEL $1.500 $1,500 0%
INSTRUCTIONAL SUPPLIES $5,000 $6,400 28%
NEW EQUIPMENT $3,000 $3,000 0%
INSTR SUPPLIES-PSYCHOLOGY $500 $500 0%
TESTING SUPPLIES-PSYCHOLOGY $250 $250 0%
INSTR SUPPLIES-PSYCHOLOGY $600 $600 0%
TESTING SUPPLIES-PSYCHOLOGY $800 $800 0%
INSTR SUPPLIES-PSYCHOLOGY $350 $350 0%
INSTR SUPPLIES-PSYCHOLOGY $2,100 $2100 0%
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Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs, FY2024
Budgeted (% Change)

NON INSTRUCTIONAL SUPPLIES $5,250 $5,250 0%
INSTR SUPPLIES-SPCH LANG $800 $800 0%
TESTING SUPPLIES-SPCH LANG $650 $650 0%
INSTR SUPPLIES-SPCH LANG $1,000 $1,000 0%
TESTING SUPPLIES-SPCH LANG $700 $700 0%
INSTR SUPPLIES-SPCH LANG $750 $750 0%
PROF/TECH SERVICES-STAFF PD $40,000 $36,000 0%
INSTR SUPPLIES-MEDIACTR $5,400 $5,400 0%
OTHER SUPPLIES-MEDIACTR $800 $800 0%
INSTR SUPPLIES-MEDIACTR $9,850 $9,850 0%
OTHER SUPPLIES-MEDIACTR $550 $550 0%
INSTRSUPPLIES-MEDIACTR $9,650 $9,650 0%
INSTR SUPPLIES-MEDIA CTR $25950 $25,950 0%
NEW EQUIPMENT-MEDIA CTR $1000 $1,100 0%
DUES & FEES-MEDIACTR $250 $250 0%
GTHER SUPPLIES-AUDIOMIS $1500 $1500 0%
TECHNOLOGY SUPPLIES-INSTR TECH $2,000 $2,000 0%
TESTING SUPPLIES-INSTR TECH $30,400 $34,700 14.1%
OTR PROF/TECH SVCS-INSTR TECH $5,250 $0 -100%
TECH REL CLASS SVC-INSTRTECH $23,500 $14,500 -38.3%
EQUIPMENT MAINTENANCE $165,000 $201,625 22.2%
TECH REL REPAIR-INSTRTECH $5.200 $51,200 884.6%
TRAVEL-INSTRTECH $3,750 $2,000 -48.7%
TECHNOLOGY SUPPLIES-INSTRTECH $63,500 $63,500 0%
COMMUNICATIONS-GEN ADM $1,300 $1,300 0%
OTHER SUPPLIES-GEN ADM $1,300 $1,300 0%
COMMUNICATIONS-GEN ADM $1,000 $1,000 0%
OTHER SUPPLIES-GEN ADM $2.300 $2,300 0%
COMMUNICATIONS-GEN ADM $5950 $5,950 0%
OTHER SUPPLIES-GEN ADM $2,000 $4,000 100%
DUES & FEES-GEN ADM $1,200 $1,200 0%
OTR PROFESS/FECH SVCS-GEN ADM $5,500 $5,500 0%
REPAIRS & MAINT-GEN ADM $2,500 $2,500 0%
RENTALS-GEN ADM $1,200 $1,200 0%
COMMUNICATIONS-GEN ADM $15,500 $15,500 0%
OTHER SUPPLIES-GEN ADM $19,150 419,150 0%
DUES & FEES-GEN ADM $16,000 $16,000 0%
INSTR SUPPLIES-HLTH INSTR $1,150 $1,150 0%
INSTR SUPPLIES-HLTH INSTR $900 $200 0%
INSTR SUPPLIES-GUIDANCE $650 $650 0%
COMMUNICATIONS-GUIDANCE $8,000 $8,000 0%
OTHER SUPPLIES-GUIDANCE $2,000 $2,000 0%
PROF/TECH SERVICES-PROF DEV $3,500 $3,500 0%
PROF/TECH SERVICES-PROF DEV $9,350 $9,350 0%
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Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted (% Change)
PROFTECH SERVICES-PROF DEV $3.350 $3,350 0%
PROF/TECH SERVICES-PROF DEV $3,500 $3,500 0%
DIST CURR DEVELOP-PROF DEV $7,200 $8,400 167%
TECHNOLOGY SUPPLIES $2,000 $2,000 0%
TRANSPORTATION-TRANS $1,227,193 $1,309,193 6.7%
ENESEL/CASOLINE-TRANS $178,700 $196,7C0 n.3%
INSTR SUPPLIES-FLANG INST $100 $4,100 4,000%
INSTRSUPPLIES-FLANG INST $800 $BOG 0%
DUES & FEES-FLANG INST $200 4200 0%
TEXTBOOKS-FLANG INST $3,000 $24,800 726.7%
INSTR SUPPLIES-LIFE INSTR $8,500 $8,500 0%
INSTR SUPPLIES-INDUS INST $3,000 $3,000 0%
REPAIRS & MAINT-INDUS INST $1.000 $1,000 0%
RENTALS-INDUS INST $1,200 $1,200 0%
INSTR SUPPLIES-INDUS INST $24,500 $24,500 0%
TRANSPORTATION-EXTRA CUR $2,950 $2,950 0%
OTHER SUPPLIES-EXTRA CUR $2150 $2150 0%
OTHER PROF/TECH SVCS-ATHLETICS $4,800 $4,800 0%
TRANSPORTATION-ATHLETICS $5,800 $5800 0%
OTHER SUPPLIES-ATHELETICS $4,000 $4,000 0%
REPAJRS & MAINT-ATHLETICS $14,000 $14,000 0%
RENTALS-ATHLETICS $5,000 $5.000 %
OTHER SUPPLIES-ATHLETICS $17,500 $17,500 0%
NEW EQUIPMENT-ATHLETICS $5,600 $5600 0%
REPL EQUIPMENT-ATHLETICS $17.000 $17,000 0%
TRANSPORTATION-ATHLETICS $51,000 $51,000 0%
INSTR SUPPLIES-BUS INSTR $1,900 $1,900 0%
TUTORS-EXT DAY $4,500 $4,500 0%
OTR PROFTECH SVCS ATHLETICS $2,700 $2,700 0%
STUDENTACCIDENT INS-DHIST COMM $9,950 $9,950 0%
COMMUNICATIONS-DIST COMM $107,950 $107,950 0%
DISTRICT ADVERTISING-DIST COMM $2,300 $2,300 0%
TRAVEL-DISTCOMM $10,700 $10,700 0%
TECHNOLOGY SUPPLEIES-DIST COMM $2,800 $2.800 0%
OTHER SUPPLIES-DIST COMM $10,580 $10,580 0%
SOFTWARE-DIST COMM $96,800 $96,800 0%
DUES & FEES-DIST COMM $63,761 $63,761 0%
OTHER PRO/TECH SVCS-AGRE INSTR $14,000 $14,000 0%
REPAIRS & MAINT-AGRE INSTR $7,500 $7,500 0%
TRAVEL-AGRI INSTR $2,000 $2,000 0%
INSTR SUPPLIES-AGRI INSTR $27,000 $37,000 37%
TECHNOLOGY SUPPLIES-AGRI INSTR $1,000 $1,000 0%
OTHER SUPPLIES-AGR! INSTR $1,600 $1,600 0%
DUES & FEES-AGRI INSTR $4,000 $4,000 0%
Town of Ledyard | Budget Book 2024 Page 26
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Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted (% Change)
TUTORS-LITERACY $5,000 $5,000 0%
TUTORS-HOMEBOUND $20,000 $20,000 0%
ADULT EDUCATION-ADULT ED $32,725 $32725 0%
OTHER PROFTECH SERVICES-S0E $5,000 $5,000 0%
OTR PROFTECH SVCS-DISTADM $109,750 $109,750 0%
MAGNET SCHCOOL TUITION $451,000 $420,000 -6.9%
OTHER PURCHASED SERVICES-SPED $8,000 $8,000 0%
COMMUNICATIONS-SPED $1.000 $1,000 0%
TRAVEL-SPED $3,000 $3,000 0%
TESTING SUPPLIES-SPED $10,000 $15,000 50%
OTHER SUPPLIES-SPED $8,400 $8,400 0%
NEW EQUIPMENT-SPED 410,000 $10,000 0%
[DUES & FEES-SPED $,000 $10,250 925%
SPECIAL ED TRANSPORTATION-SPED $881,500 $881,500 0%
OTHER SUPPLIES-SUMMER $2,500 $2,500 0%
OTHER PROETECH SVCS-OTR SUPP $180,137 $180,137 0%
SPEC ED BDOCTORS-OTRSUPP $80,000 $80,000 0%
SPEC ED OT-OTR SUPP $220,000 $260,600 1B.2%
SPEC ED PT-OTRSUPP $125,000 $140,000 12%
SPED TUITION PUBLIC $61,51 $346,5M -43.3%
SPED TUIT-NCN-PUBLIC-TUIT-NP $1,036,423 41,036,423 0%
WATER & SEWER-MAINTENANC $71,200 $71,200 0%
DISPOSAL SERVICE-MAINTENANC $13,200 $13,200 0%
REPAIRS & MAINTENANCE-MAINT $293,100 $293)00 0%
TRAVEL-MAINTENANC $460 $460 0%
HEATING OIL/PROPANE-MAINTENANC $267,770 $310,000 15.8%
NATURAL GAS $106,400 $106,400 0%
ELECTRICITY-MAINTENANC $541,500 $581,500 T4%
OTHER SUPPLIES-MAINTENANC $200,000 $220,000 10%
REPL EQUIPMENT-MAINTENANC $10,000 %0 -100%
INSTRUCTIONAL SUPPLIES $21,000 $21,000 0%
CURRICULUM SOFTWARE $60,000 $60,000 0%
DUES & FEES $20,000 $20,000 0%
TEXTBOOKS $500 $0 -100%
TEXTBOOKS $1,500 $0 -100%
Total Other Expenses: $8,449,572 $8,565,767 1.4%
Total Expense Objects: | $34555323 $35,908,368 3%
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Water Department Proposed Budget

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Employee Benefils (0.3%)
Other Financing Uses (8.6%) \

Other Expenses (91.2%)

Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted (% Change)
Expense Objects
Employee Benefits
RETIREMENT $3,681 $3,865 5%
Total Employee Benefits: $3,681 $3,865 5%
Other Expenses
DUES & FEES $3,100 $3,100 0%
POWER PURCHASED $10,000 $10,000 Q%
GU OPERATING--EMERGENCY $9,000 $9,000 0%
GU OPERATING AGREEMENT ANNUAL $308,988 $298,120 -3.5%
GU CUSTOMER SERVICE $94,375 $96,632 2.4%
RTE 12 WATER PURCHASED USED $257,576 $257,576 0%
ROUTE 117 WATER PURCHASED USED $252,515 $252,515 0%
METER EQUIPMENT $16,000 $16,000 0%
FINANCE DEPT SERVICES $26,000 $26,000 0%
FIRE HYDRANT MAINTENANCE $5,000 $5,000 0%
GEN OBLIGATION BOND PRINCIPAL $85,275 $85,275 0%
GEN OBLIGATION BOND INTEREST $9,193 $5,782 -37.1%
CWFHDWSRF LOAN PRINCIPAL $245,659 $250,644 2%
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Name FY2023 Budgeted FY2024 Budgeted i FY2023 Budgeted vs. FY2024
Budgeted {% Change)
CWFDWSRE LOAN INTEREST $51,9863 $46,978 -9.6%
LOAN PAYMENT TO SEWER DEP $12,500 $12,500 0%
ACCOUNTING SERVICES/AUDIT $9,738 $9,738 0%
Total Other Expenses: 41,396,880 $1,384 859 ~0.9%
Other Financing Uses
CONTRIBUTION TO CNR $130,000 $130,000 0%
Yotal Other Financing Uses: $120,000 $130,000 0%
Total Expense Objects: $1,530,561 $1,518,724 -0.8%
Page 29
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Revenues by Source

Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs, FY2024
Budgeted (% Change)
Revenue Source
Other Financing Sources
TRANSERS IN: $392,089 $388,678 -0.9%
Total Other Financing Sources! $392,089 $388,678 -0.9%
Utility Revenues
NEW METER CHARGE $5,000 $5,000 0%
WATER MISC $3,000 $3,000 0%
NEW CONNECTION REVENUE $5,000 $5,000 G%
TRANSMISSION FEE MONTVILLE WAT $21,000 $2,000 0%
WATER USAGE CHARGE $1,090,072 41,081,646 -0.8%
HYDRANT MAINTENANCE $14,400 $14 400 0%
Total Utility Revenues: $1138,472 $1130,046 -0.7%
Total Revenue Source: $1,530,561 $1,518,724 -0.8%
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Sewer Budget - Informational Only

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Other Financing Uses (2.8%)

Employee Benefits (13.7%) \ :

Other Expenses (50.4%)

Salaries and Wages (33.1%)

Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted (% Change)
Expense Objects

Salaries and Wages
OVERTIME/SEASONAL HELP $15,000 $15,000 0%
LONGEVITY $500 $500 0%
SUPERVISORS $86,778 $91,609 56%
SHIFT OPERATOR $70,210 $75,046 6.9%
LAB TECHNICIAN $49,037 $52,021 6.1%
Total Salaries and Wages: $221,525 $234176 5.7%

Employee Benefits
EMPLOYEE UNIFORMS $1,000 $1,000 0%
HEALTH CARE $44,681 $50,565 13.2%
RETIREMENT $19,090 $19,902 4.3%
SOCIAL SECURITY $15,777 $16,746 6.1%
WORKER'S COMP GEN GOV $7,973 $8,463 6.1%
Total Employee Benefits: $88,522 $96,676 9.2%

Other Expenses
SLUDGE HAULING $17,300 $17,300 0%
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Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted (% Change)
DUES & FEES $3100 $3100 0%
ELECTRICIAN $3,000 $3,c00 0%
HEATING OIL/PROPANE $3,000 $3,000 0%
ELECTRICITY $45,000 $50,000 1%
GASOLINE/DESIEL $4.,500 $4,500 0%
PUMPING SUPPLY & EXPENSE $3.300 $3,300 0%
CHEMICALS $20,000 $23,000 15%
TREATMENT EXPENSE $6,500 $7,500 15.4%
METER CALIBRATICN EXPENSE $750 $750 0%
MAINTENANCE OF MAINS $3,000 $3,000 0%
MAINTENANCE OF MISC. PLA $12,000 $12,000 0%
SAFETY EQUIPMENT $1,000 $1,000 0%
LAB EQUIPMENT $2,9C0 $2,900 0%
LAKESIDE MAINTENANCE $2,500 $2,500 0%
FINANCE DEPTSERVICES $14,000 $14,000 0%
OPERATING EXPENSES $1,000 $11,000 0%
GEN OBLIGATION BOND PRINCIPAL 7,388 117,388 0%
GEN OBLIGATION BOND INTEREST $40,788 $36,097 -11.5%
ACCOUNTING SERVICES/AUDIT $3,000 $3,000 0%
LABORATORYTESTS $6,400 $7,000 9.4%
TRAINING/MTGS/DUES/SUBSCRIP $1,500 $1,500 0%
VEMHICLE MAINTENANCE $1,900 41,900 0%
SEWERTIE IN $1,000 $1,000 0%
CONTINGENCY $10,710 $10,710 0%
GU CUSTOMER SERVICE $i7,976 415,731 -125%
Total Other Expenses: $353,513 $356,176 0.8%

Other Financing Uses

CONTRIBUTION TO CNR $23,809 $20,000 -16%
Total Other Financing Uses: $23,809 $20,000 «16%

Total Expense Objects: $687,369 $707,026, e

Town of Ledyard | Budget Book 2024 Page 32

47



48

Revenues by Source

Name FY2023 Budgeted FY2024 Budgeted FY2023 Budgeted vs. FY2024
Budgeted (% Change}
Revenue Source
Other Financing Sources
TRANSERS [N: $158,176 $153,485 3%
Total Other Financing Sources: $158,176 $153,485 -3%
Utility Revenues
SEWER USAGE CHARGES $528,693 $553,043 4.6%
SEWERLATE FEE $500 $500 Q%
Total Utility Revenues:; $529,193 $553,543 4.6%
Total Revenue Source: $687,369 $707028 | . . .29%
Page 33

@ Town of Ledyard | Budget Book 2024




49

CAPITAL IMPROVEMENTS
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Capital Improvements: One-year Plan

Total Capital Requested

$5,285,423

72 Capital Improvement Projects

Total Funding Requested by Department Total Funding Requested by Source

\ |/

@ Conveyance (3%) $169,250.00

@® Admin Emergency Serv (7%) $348,030.00 @ Grant (54%) $2,836,438.00

@ Animal Control (0%) $2,000.00 © Operating (3%) $166,500.00

@ Assessor (1%) $40,000.00 @ Taxes (31%) $1,653,.735.00

@ Dispatch (0%) $16,700.00 Transfer from Other Fund (1%) $45,000.00

Education (16%) $846,000.00 @ Transfer In from Other Fund (i%) $45,000,00

@ Elections (0%) $3,300.00 @ Transfer in from Other Fund (7%) $369,500.00

@ CGales Ferry Fire Company (1%) $66,000.00 TOTAL $5,285,423.00
@ Historic Districts (0%) $10,000.00
" Ledyard Fire Company (1%} $38,000.00
© Library {0%) $4,000.00
@ Mis (1%) $40,000.00
@ Parks And Recreation (3%) $169,250.00
@ Police (2%) $103,643.00
@ Public Works (68%) $3,596,000.00
@ Town Clerk [0%) $2,500.00
TOTAL $5,285,423.00

50
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Public Works Requests

Itemized Requests for 2024

Colonel Ledyard Highway Multi-Use Pathway $1,080,000

This project comprises a muilti-use ( pedestrianjcyclist) pathway from Ledyard Center at the Bill Library to Ledyard High
Schoot at its access off Gallup Hill Road. The project has been approved by SECCOG through the LOTCIP program. The...

Heavy Equipment Reserve Fund $85,000

This account needs to be funded annually to meet long-term replacement needs in accordance with the equipment

replacement plan. Funds are appropriated at a rate necessary to meet the anticipated future refitting and/or replacerment
of the...

Lantern Hilf Road Bridge Replacement $1,075,000

The existing bridge over Whitford Brook at the Ledyard-Stenington Town Line is too narrow for normal traffic and is
particularly unsafe in the event of head-on farge vehicutar traffic. The Town of Stenington had been conducting and
advancing...

Large Truck Reserve Account $175,000

This account needs to be funded annually to meet long-term replacement needs of the large dump truck fleet. Originally,
funding was sought to meet a 15-year replacernent cycle for each of the trucks in the fleet. Because of severe funding...

Light Equipment Reserve Fund $15,000

This account funds long-term reguirements in accordance with minor equipment upgrade and replacement needs. This
involves a large variety of light/small egquipment assets, A degree of flexibility is assumed, as the Town's...

Municipal Building Reserve Fund $150,000

This fund provides for ongoing capital level renovations and life-cycle maintenance for the Town's non-BOE municipal
bulldings. Due to a combination of factors, including facility age, inconsistent capital investment, and normal...

Pooled Vehicle Reserve Fund $5,000

This account needs to be funded annually to meet long-term replacerent needs in accordance with the equipment

replacement plan. The State of Connecticut has privatized its sale of surplus vehicles and items. This has severely curtailed
the..

Road Restoration Fund $982,000

Road restoration {i.e, reconstruction and resurfacing) is programmed through a systematic plan derived through a
comprehensive assessment and evaluation of the condition of all Town roads. From 1988 to 2008, the source of funding
for this program...

Smali Truck Reserve Fund $29,000

This account needs to be funded annually to meet long-term replacement needs in accordance with the equipment
replacement plan. A combination of internal reassignments of assets and new purchases continues to be undertaken to
more efficiently..

Total: $3,596,000
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Education Requests

Itemized Requests for 2024

Add leanto to maintenance garage at LHS $15,000

The District maintenance department has equipment that should be stored out of the weather but does not require inside
storage. This is to allow this equipment to be under cover from snow and rain.

Ag Sclence cabintry replacement $55,000

The current cabinets in the marine science classroom are in need of replacernent. They have been damaged from the long
term use of fish tanks on the counters. The new cabinets will have phenolic panels and shelving with solid surface tops to..

Ag Science Electric access gate, $15,000

The current ag science driveway gate that allows vehicles access to the rear of the school and the field area is left open for
teachers and staff to access the area. This will install an electrically operated gate providing better security...

Ag Science Fencing $10,000

There are sections in the front of Ag Science where students do outside activities, moving from the greenhouse to the
school and back. This area is currently unfenced and open to the public. For security reasons and the safety of..

Ag Science Smart projector upgrade $28,000

The current projectors do not have any smart functions and are absolete. These funds will allow for the replacement to
upgraded projectors that have an interactive function,

Equipment maintenance $110,000

This is to supply funds for the normal maintenance of the school HVAC systerns, elevators and fire alarm systems. This will
include fllters, fan belts, service calls and preventative maintenance contracts, monitoring and testing.

Gales Ferry f Juliet Long School Qutdoor Classroom $50,000

The 21st century learning environment requires innovative and non- traditional fearning spaces. As part of this, the creation
of outdoor learning areas is critical, Funding witl establish seating and a canopy of covered area for classroom...

Gallup Hill School Outdoor Classroom $50,000

The 21st century learning envirenment required innovative and non- traditional fearning spaces. As part of this the creation
of outdoor learning area is critical funding will establish seating and a canopy of covered area for classroom instruction.

Gallup Hill School Pre-K entry Canopy $44,000

The limited driveway and parking area prevents the PreK for efficiently bringing in students at the start of the day and at
dismissal. Providing a canopy and barrier to the parking area will alow students to be assembled outside rather than...

Green house equipment $12,000

Provide the replacment of cabinets and shelving in the main HS green house

Ledyard High School Athletic Fields Yearly Maintenance and Upgrade $7,500

Seeding c¢lay and other jtems to properly maintain the athletic fields at Ledyard high School.

Ledyard High Schoo) Boiler repairs 47,500

The boilers at LHS will require retubbing in the near future. During the yearly inspections we are cbserving more and more
pitting of the metal and a few of the tubes have failed and were sealed. This request is to allow for reasonable..

Ledyard High School Curb Repair $4,000

The concrete curking at the Ledyard High School parking lot is deteriorating these funds will allow replacement in critical
areas to prevent erosion,
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Ledyard High School Green House $25,000

The biology lab in room 103 at Ledyard high Schocel has an attached greenhouse and aquaculture lab. The area in question
is need of refurbishment. included is the replacement of damaged and fogged glass, repair of control arms and...

Ledyard High School Masonry Repairs $20,000

Ledyard High School has experienced some issues with the facade brick work pulling away from the building. It is
important that this be addressed in a timely manner. Water infiltration along with the freeze and thaw cycles will increase
the..

Ledyard High School Science Labs upgrades $100,000

There has been on ongoing project to upgrade the science labs at Ledyard high School, Currently only the fabs in the 300
wihg of the school remain to be upgraded. This will complete the science lab renovations in the original building.

LHS ADA hardware upgrade $3,000

This is an onhgoing project to upgrade the door hardware on classrooms to ADA compliance at Ledyard High School

Replace maintenance garage roof at LHS $15,000

The existing roof on the maintenance garage has reached the end of its useful life and is In need of replacement.

Replace rotten sill plate in barn $20,000

The sill plate in the barn is rotted and in need of replacement. This is a critical piece of the structure.

Replacement Truck $80,000

Vehicles need routine replacement. While mileage is relatively low for the age of our vehicles, the plowing and use during
periods of heavy salt use in the summer take a toll on the undercarriage and frames. We have instituted a program of
coating...

Special needs air conditioning $10,000

Allowance to provide airconditioning in specific rooms where required for medical needs.

Upgrade to the classrooms in the original section of Ledyard High School. $165,000

The classrooms at Ledyard high School have not been upgraded since the building was opened. The budget amount will
allow the upgrades to 8-10 classrooms with new ceilings, LED lighting, paint, Interactive Projector Boards, white boards
and...

Total: $846,000

Historic Districts Requests

Itemized Requests for 2024

Nathan Lester House external improvements $10,000

To redo siding and replace window frarmes on the East side of the Nathan Lester House

Total: $10,000

@ Town of L.edyard | Budget Book 2024 Page 38

53



Town Clerk Reguests

ltemized Requests for 2024

ADA compliance

$2,500
Funding is being requested to lower [ convert a portion of the public-facing countertop to allow for wheelchair access.

Total: $2,50;
Elections Requests
jtemized Requests for 2024
Three (3) - four station voting booths $3,300
One time request for three (3) - four station voting booths
B - Totai: $3,300

Assessor Requests

itemized Requests for 2024

Aerial photography

$10,000
The Assessor's Office will use photographic flyovers of the town to keep track of changes and improvements 1o local
properties for updating local tax rolls.

Revaluation

$30,000
Revaluation of real property required by statute every five years. Last revaluation effective October 1, 2020. Next due,
October 1, 2025. The next revaluation should include interior inspections and photos, as the 2015...

- ’MTotal:‘»$40,OO(r)
Admin Emergency Serv Requests
lteinizeﬂ Requ_eSt__s" 'qu:2_Q24 S

Automated External Defibrillators

$7,000
The Town owns and maintains 38 Automatic External Defibrillators. These defibrillators are assigned to both of the fire

campanies, to the police department, and to Ledyard Schools, Each school houses at least one public-accessible..
Fire Apparatus Replacement

$341,030
The Fire Apparatus replacement fund was revised in FY2022 and represents a preliminary estimate for the replacement of
alt fire apparatus in the fleet projected out through FY2040. The existing plan incorporates the purchase price of the
existing...

Total: $348,030
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Police Requests

Itemized Requests for 2024

Accreditation Reserve $,000

Public Act 20-01 required all CT police agencies to obtain CALEA accreditation by year 2025, CALEA is the Cornmission on
the Accreditation of Law Enforcement Agencies. In FY23, the state requirement for accreditation was changed to Tier...

Police Body Worn Cameras $7,050

Purchase and Maintain Body-worn cameras for Ledyard Police by July 1, 2022 in accordance with Public Act 20-01, Section
19. Reimbursement of 30% of costs should be available from State of CT OPM. "The Office of Policy and Managermaent..,

Police Psychological Exam Reserve $1,250

Public Act 20-01 Requires alt law enforcement officers to have a psychological evaluation at least once every 5 years. "On
and after Japuary 1, 2021, the administrative head of each law enforcemnent unit shail require each police officer...

Police Vehicles $94,343

Planned Replacement of Police Vehicles. The departrent proposes replacement of one patrol vehicle in FY 2023 based on
current mileage and usage of the patrof fleet at a cost of $43343. The department further requests funding for a..

Total: $103,643
Dispatch Requests
Itemized Requests for 2024
Base Station Replacement Reserve $8,500

Reserve Fund for Dispatch Base Station Radio replacement and repair as needed, This is a reserve fund that has been in
effect for several years to update equipment used for police, fire, and EMS emergency communications. Each radio...

DRispatch Chair Replacement $8,200

The departrment requests an allocation to replace 4 chairs used by dispatcher personnel around the clock. The proposed
replacement chairs are designed for 24-hour use, The current chairs are original to the building and have been in use for 7.

Total: $16,700

Animal Control Requests

ttemized Réqueéts for 2024

ACO Vehicle Reserve $2,000

Reserve fund for planned replacement of ACO vehicle. Current balance in FY 2t is $22,000, with an FY22 alfocation of
$5000, the department will be able to replace the current vehicle with a smaller, more fuel efficient van.  The...

Total: $2,000
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Ledyard Fire Company Requests

ftemized Requests for 2024

Battery Vent Fan $1,000

This fan wilt allow us to remove a portable generator from R-11 which will free up space to optimize the capabilities of the
apparatus. Qur electric fans we currently have are 15-20 years old and are starting to show their age. This fan allows us..

Fire Hose replacement $4,000

The Ledyard Fire Company currently loses 2-5 lengths a hose per year due to the age of the hose during annual testing.
This will allow the department to replenish the lost hose. Due to the cost of the hose it is not feasible to fund through the..

Firefighter Personal Protective Equipment $10,000

This CIP budget item continues with the necessary turnout gear replacement and procurement for existing and newly

recruited firefighters. The Ledyard Fire Company has experienced a surge in membership due to aggressive recruiting this
yvear. We...

Hurst Pump/Tool Replacement $6,000

The Hurst Pump {Jaws of Life) on Engine R-13 is original to the truck when it was bought in 2003, Currently, the pump is
operation however, it is starting to show signs of end of life. Due to the age of the pump majority of the parts cannot be...

Radio's and Pagers $5,000

The Ledyard Fire Company continues to grow, which resulted in a need for more audic pagers, Pagers are used to notify

the volunteers of emergency calls, due to the delay and unreliability of the text paging/active 911 system. From time to
time the...

SCBA Replacement $12,000

Recently the town of Ledyard received a grant for both fire companies' self-contained breathing apparatus (SCBA’s). The
SCBA's are a critical piece of safety equipment to allow firefighters to work inside hazardous environments as...

Total: $38,000
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Gales Ferry Fire Company Requesis

Itemized Requests for 2024

Air Bottles $3,000

Firefighting breathing air bottles have a 15 year life. "end use”, per the U. S, Department of Transportation. This is a plan for
their replacerment.

Compressor, Breathing Air $12,000

The breathing air cormpressor produces certified, safe breathing air for the firefighters, as required by law. This compressor
is coming to its end of use life do to age, not over 20 years oid.

Fire Chiefs vehicle replacement $1,000

The existing fire chief's vehicle is coming to its usable end.. This vehicle is for responding to emergencies, training,
meetings and other administrative duties.

fire fighting equipment $3,000

Firefighting equipment must be cycled out on a regular basis to purchase newer... state of the art equipment. This also
allows the department to keep pace with new national standards under the National Fire Protection Associstion
professional...

Firefighter's protective clothing (PPE) $13,000

Reguired by QSHA, protective clothing must now, under new national standards, be rotated out for interior firefighting
every 10 years To save PPE cost, we rotate out the 10 year ofd clothing to non-interior qualified firefighters; saving a...

Firefighters' emergency use radios {walkie-talkies) $5,000

To keep up with technology. Radios are constantly changing for greater coverage and cornmunication, and normal
replacerment over time.

Hose, fire $4,000

Replacement of outdated or hose that has failed its mandated annual certification. . The hose is tested/certified annually
per the national standard (National Fire Protection Association} NFRA

Jaws of Live $4,000

Ongoing replacement of out of date equipment used in the rescue and extricating of victims involved in motor vehicie
accidents Older equipment is not suited to new modern vehicles' reinforcement metals. New Battery operated tools are..

Self-Contained Breathing Apparatus {SCBA) $13,000

Self Contained Breathing Apparatus are firefighters' first defense for breathing air during a fire. About every 15-20 years
newer, advanced technology is developed and this project wilt give the chief the opportunity to purchase the most state..

Station emergency generator $8,000

The fire station's emergency generator is for pawering the building during outages and for apparatusfequiprment
ernergency readiness, In addition, is a cooling and warming station for the town's residents.

Total: $66,000
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Library Requests

itemized Requests for 2024

Computer Replacement Reserve $4,000

The LION Consortium computer replacement program has been dissolved. This request is to start a reserve account for
future computer purchases.

Total: $4,000

Parks And Recreation Reguests

itemized Requests for 2024

Clark/ Purdy Field Upgrades $8,000

Install a wallway from the parking ot to the field and install a new field sign.

Colonel Ledyard Park Basketballf Tennis Courts $5,000

Maintenance to both the basketbatl and tennis courts at Colonel Ledyard Park to prolong the life of the courts.

Depta top-dressing and sod penalty areas $25,000

Continue topdressing and converting the grass type on Depta field. in addition, re-sad penalty areas.

Judge Crandall Hurricane shutters and building repairs $25240

Install 4 hurricane shutters on the Judge Crandall field house, relocate a speaker to aliow for installation and repair water
damage. The current overhead doors have large gaps in the corners and are attached to the inner walls of the bullding...

Judge Crandall Irrigation $5,000

Raise irrigation heads on Judge Crandall Field.

Lantern Hill Valley Park $57,310

Davelop a new property that is being leased to the town as a park. it includes a pavilion, concrete pad for the pavilion,
tables, signage, parking lots, and a carry-in boat launch.

Park Furnishings $25,000

New/ replacerment picnic tables, grifls, and benches for parks.

Replace Gales Ferry Community Center Ramp $8,000

Replace the Gales Ferry Community Center ramp.

Tree Removal $10,000

Remove dead trees in various parks. A number of trees did not bounce back after the drought and are now a safety
concern. ‘

Total: $169,250
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Mis Requests

ltemized Requests for 2024

Computer & Server Replacement Fund $40,000

In FY 2012-2013 the Computer & Server Replacement Sinking Fund was established for the entire Town Government
organization. This allowed enterprise funding to be available to meet the yearly PC replacement schedule and provide

funding for..

Total: $40,000
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Capital Improvements: Multi-year Plan

Total Capital Requested

$22,368,438

101 Capital Improvement Projects

Total Funding Requested by Department
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® Admin Emergency Serv
@ Assessor
Education
@ Gales Ferry Fire Company
Ledyard Fire Company
@ Mis
@ Police
@ Town Clerk
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$1.5M $3M $4.5M $6M
@ Animal Control
@ Dispatch
@ Elections
@ Historic Districts
@ Library
@ Parks And Recreation
@ Public Works
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Total Funding Requested by Source
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$1.5M

@ Bonding
@ Grant
Taxes

@ Transfer In from Other Fund

Capital Costs Breakdown

2024

2025

2026

2027

2028

$0 $1.5M

@ capital Costs

$3M
@ conveyance
@ Operating
@ Transfer from Other Fund

@ Transfer in from Other Fund

$4.5M

$4.5M

L

$6M

$6M

$5,285,423.00

$6,028,120.00

$5,052,828.00

$3,187,717.00

$2,797,350.00

$5,285,423.00

$6,028,120.00

$5,052,828.00

$3,196,217.00

$2,805,850.00
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Cost Savings & Revenues

2024
2025
2026
2027

2028

- $0 $8K

@ Cost Savings

$16K

$24K

$16,400.00

$17176.00

$24,626.00

$29,826.00

$26,076.00
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Public Works Requests

itemized Requests for 2024-2029

Colonel Ledyard Highway Multi-Use Pathway $2,860,000

This project comprises a multi-use { pedestrian/cyclist) pathway from Ledyard Center at the Bill Library to Ledyard High
School at its access off Gallup Hill Road, The project has been approved by SECCOG through the LOTCIP program. The..

Heavy Equipment Reserve Fund $440,000

This account heeds to be funded annually to meet long-term replacement needs in accordance with the equipment
replacermnent plan. Funds are appropriated at a rate necessary to meet the anticipated future refitting and/for replacement
of the...

Lantern Hill Road Bridge Replacement $1,700,000

The existing bridge over Whitfard Brook at the Ledyard-Stonington Town Line is too narrow for normal traffic and is
particularly unsafe in the event of head-on large vehicuiar traffic. The Town of Stonington had been conducting and
advancing...

Large Truck Reserve Account $905,000

This account needs to be funded annuatly to meet long-term replacement needs of the large dump truck fleet. Originally,
funding was sought to meet a 15-year replacement cycle for each of the trucks in the fleet, Because of severe funding...

Light Equipment Reserve Fund $80,000

This account funds long-term requirements in accordance with minor equipment upgrade and replacement needs. This
involves a large variety of light/small equipment assets. A degree of flexibility is assumed, as the Town's...

Municipal Building Reserve Fund $950,000

This fund provides for ongoing capital level renovations and life-cycle maintenance for the Town’s non-BOE municipal
buildings. Due to a cornbination of factars, including facility age, inconsistent capital investment, and normat..

Pooled Vehicle Reserve Fund $25,000

This account needs to be funded annually to meet long-term replacement needs in accordance with the equipment

replacement plan. The State of Connecticut has privatized its sale of surplus vehicles and items. This has severely curtailed
the.

Road Restoration Fund $4,982,000

Road restoration {i.e, reconstruction and resurfacing} is programmed through a systematic plan derived througha
comprehensive assessment and evaluation of the condition of all Town roads. From 1988 to 2008, the source of funding
for this program...

small Truck Reserve Fund $151,000

This account needs to be funded annually to meet long-term replacernent needs in accordance with the equipment
replacement plan. A combination of internal reassignments of assets and new purchases continues to be undertaken to
rmore efficiently..

Total: $12,093,000
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Education Requests

ltemized Requests for 2024-2022

Add leanto to maintenance garage at LHS $15,000

The District maintenance department has equipment that should be stored out of the weather but does not require inside
storage. This is to allow this equipment to be under cover from snow and rain.

Ag Science cabintry replacement §55,000

The current cabinets in the marine science classroom are in need of replacement. They have been damaged from the long
term use of fish tanks on the counters, The new cabinets will have phenolic panels and shelving with solid surface tops to...

Ag Science Electric access gate. $15,000

The current ag science driveway gate that allows vehicles access to the rear of the school and the field area is {eft open for
teachers and staff to access the area. This will install an electrically operated gate providing better security..

Ag Science Fencing $10,000

There are sections in the front of Ag Science where students do outside activities, moving from the greenhouse to the
school and back This area is currently unfenced and open to the public. For security reasons and the safety of..

Ag Science Smart projector upgrade $28,000

The current projectors do not have any smart functions and are obsolete. These funds will allow for the replacement to
upgraded projectors that have an interactive function.

Eguipment maintenance ) $595,000

This is to supply funds for the normal maintenance of the scheol HVAC systemns, elevators and five alarm systerns. This will
include filters, fan belts, service calls and preventative maintenance contracts, monitoring and testing,

Gales Ferry / Juliet Long School Outdeoor Classroom $50,000

The 2ist century learning environment requires innovative and non- traditionai learning spaces. As part of this, the creation
of outdoor learning areas is critical. Funding will establish seating and a canopy of covered area for classroom..

Gales Ferry Play Ground Surfaces $50,000

The Gales Ferry Rubberized Play Ground surfaces have reached the end of their projected life span and are in need of
replacement in the near future,

Gallup Hilt School Outdoor Classroom $50,000

The 21st century learning environment required innovative and non- traditional learning spaces. As part of this the creation
of outdoor learning area is critical funding will establish seating and a canopy of covered area for classroom instruction.

Gallup Hill School Pre-K entry Canopy $44,000

The limited driveway and parking area prevents the PreK for efficiently bringing in students at the start of the day and at
disrnissal. Providing a canapy and barrier to the parking area will allow students to be assembled outside rather than...

Green house equipment $12,000

Provide the replacment of cabinets and shelving in the main HS green house

Juliet Long Schaool Classroom Renovation $375,000

The classroom fixtures at JWL are original to the building we have twa brand new schools along with one relatively new
school and current renovations of the classrooms at LHS ongoing will bring JWL to the standards that more closely
match the...
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Juliet W. Lang School Playground Pavement $70,000

The asphalt playground pavement is in need of replacement the cracks and deterioration of the pavement will determine
the final cost. The cost will change depending on if the existing asphalt can be covered or will need to be removed and...

Ledayrd High School Elevator Replacement $210,000

The existing elevator is original to the building in 1962, Replacement should be scheduled to prevent a jong-term outage.
Parts are becoming more and more difficult to obtain.

Ledyard High School Athletic Fields Yearly Maintenance and Upgrade $37,500

Seeding clay and other items to properly maintain the athletic fields at Ledyard high School.

Ledyard High School Aux Gym Padding Replacement $30,000

The padding in the Axillary Gym is in need of replacement and has reached the end of its usable life. This a continuing
effort to improve the conditions of athletic facilities.

Ledyard High School Boiler repairs $37,500

The boilers at LHS will require retubbing in the near future. During the yearly inspections we are chserving more and more
pitting of the metal and a few of the tubes have failed and were sealed. This request is to allow for reasonable...

Ledyard High School Culinary Room Upgrade $75,000

The culinary room at LHS is a hodgepodge of work areas with wiring running across floors to service refrigeration units.
There is no clear view for the teacher to see every worl area from one position. The ceiling lighting are original to the..

Ledyard High School Curb Repair $20,000

The concrete curbing at the Ledyard High Schoel parking lot is deterforating these funds will allow replacement in critical
areas to prevent erosion,

Ledyard High Schoo! Field Restroom and Athletic Storage Building $200,000

Additions to the concession stand at the LHS field to create permanent restrooms and additional storage for athletic
equipment,

Ledyard High School Green House $25,000

The biology lab in room 103 at Ledyard high School has an attached greenhouse and aguacuiture lab. The area in questfon
is need of refurbishment. Inciuded is the replacement of damaged and fogged glass, repair of control arms and...

Ledyard High School Gym Bleacher Replacement $125,000

The existing bleachers do not have the safety locks for use in less than a fully extended position. They have aiso reached
the end of their usefui life.

Ledyard High School gym dividing wall replacement. $25,000

The existing diving wall in the main gym no longer operates and is not usable because it prevents the staff from
monitoring student activity on both side of the partition when deployed. Replacement of the solid wall with a net will
allow...

Ledyard High School Juliet Long School Fire Alarm Upgrade $175,000

The current fire alarm systems are original to the building and no fenger conform to current codes. The system s also
responsible for multiple false alarms each year.

Ledyard High School LL Locker Room Renovations $125,000

The current locker rooms in the lower level of the high school are unusable. This area supports wrestling, archery, track
along with the Town Emergency Management Center.
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Ledyard High School Main Gym ceiling renovation $50,000

The main ceiling in the gym is suspended type panels that continue to get damaged during use of the facility. Removal of
the suspended ceiling along with painting and new lighting will eliminate the constant repairs to the existing ceiling...

Ledyard High School Masonyy Repairs $20,000

Ledyard High School has experienced some issues with the facade brick work pulling away from the building. it is
importan: that this be addressed in a timely manner. Water infiltration along with the freeze and thaw cycles will increase
the...

Ledyard High School Media Center Roof Replacement $400,000

The Ledyard High School roof has reached the end of its useful life and is over 20 years old, There are consistent leaks and
to prevent structural damage the roof should ba scheduled for replacement.

Ledyard high School Resurface Tennis Courts $40,000

The tennis courts at Ledyard High $Scheol need regular resurfacing. It is estimated that they will need resurfacing again in
2026. This may change depending on use and weather,

Ledyard High School Science Labs upgrades $300,000

There has been on ongoing project to upgrade the science labs at Ledyard high School. Currently only the labs in the 300
wing of the school remain to be upgraded. This will complete the science lab renovations in the original building.

Ledyard High School Softball Field Drainage $75,000

The softball fields have exceptionally poor drainage. This allows for ponding that does not drain for days after rain. We have
addressed the outfield areas with the additional topsoll and regrading to allow for run off. The infield areas will need...

Ledyard High Schootf Turf Field Scoreboard Replacement $55,000

The new turf field is a muiti-use field covering football, soccer and lacrosse, The existing scoreboard was designed for
footbali only. This will allow the proper display. for all three sports. if the vendors' offer is still valid, they offer...

Ledyard Middle School Cafeteria Expansion $600,000

The existing cafeteria at the Middle School is not large enough te accommadate one of the three classes of students that
the school is currently serving. This will allow the area to better serve the students and staff.

EHS ADA hardware upgrade $6,000

This is an ongeoing project to upgrade the door hardware on classrooms to ADA compliance at Ledyard High Schocel

LHS fire alarm replacement $175,000

The existing fire alarm system at LHS is not up to current codes. The systemn has also experienced many faults and false
alarms.

Re pave and redesign the Ledyard High School Parking Lot $1,500,000

The existing parking lot has many deteriorated curbs, pot holes and cracks. The existing design mixes auto traffic with bus
traffic and should be redesigned 1o separate the two.

Renovation of Ag science wood and metal shops. $200,000

Paint and minor repairs to the wood and metal shops also updates to the welding ventilation systemn. Alterations that will
better support how the area is currently being used to support the educational programing.

Replace maintenance garage roof at LHS $15,000

The existing roof an the maintenance garage has reached the end of its useful life and is in need of replacement.

Replace rotten sill plate in barn $20,000

The silt plate in the barn is rotted and in need of replacement. This is a critical piece of the structure.
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Replace the carpet in the Ag Science media center and conference room $10,000

The current carpet has reached the end of its useful life. This has been an on-going project to replace all the floors in Ag

Science.

Replace the carpet in the Ag Sclence Office $20,000
The current carpet has reached the end of its useful life. This has been an on-going project to replace all the floors in Ag
Science,
Replacement Truck $155,000

Vehicles need routine replacement, While mileage is refatively low for the age of our vehicles, the plowing and use during

periods of heavy saft use in the summer take a toll on the undercarriage and frames. We have instituted a program of
coating...

Replacment of lockers at Ledyard High School $75,000

The current lockers are no longer usable for today's students. They can not accommodate backpacks and the variety of
materials that today's students come to school with. This project is intended to run over a number of years until...

Special needs air conditioning $50,000

Allowance to provide airconditioning in specific rooms where required for medical needs.

Up grades to Ag Science Restrooms $20,000

As with all the restrooms at Ledyard High School. This is part of the general up grades and energy conservation efforts
that have been going on for the past few years.

Upgrade to the classrooms in the original section of Ledyard High Scheol. $495,000

The classrooms at Ledyard high School have not been upgraded since the building was opened. The budget amount will

allow the upgrades to 8-10 classrooms with new ceilings, LED lighting, paint, Interactive Projector Boards, white boards
and...

Total: $6,735,000

Historic Districts Requests

ltémized Requests for 2024-2029

Nathan Lester House external improvements $10,000

To redo siding and replace window frames on the East side of the Nathan Lester House

Repair and Renovation of Water Powered Up-Down Sawmill and Shop $55,000

The Sawmill has three major problemns which must be addressed over the next few years: A leaky infet pipe caused by
corrosion which will require replacement Sinking of the NW corner of the Mill which requires jacking the building and
repairing...

Total; $65,000
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Town Clerk Reguests

ltemized Requests for 2024-2029

ADA compliance $7,500

Funding is being requested to lower / convert a portion of the public-facing countertop to allow for wheelchair access,

Total: $7,500

Elections Requests

Itemized Requests for 20242029

Three (3) - four station voting booths $3,300

Cne time request for three (3) - four station voting booths

Total: $3,300

Assessor Requests

Itemized Requests for 2024-2029

Aerlal photography $41,000

The Assessor’s Office will use photographic flyovers of the town to keep track of changes and impravements to local
properties for updating local tax rolis.

Revaluation $85,000

Revaluation of real property required by statute every five years. Last revaluation effective Qctober T, 2020. Next due,
October 1, 2025, The next revaluation should include interior inspections and photos, as the 2015..

Total: $126,000
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Admin Emergency Serv Requests

itemized Requests for 2024-2029

Automated External Defibrillators

$21,000
The Town owns and maintains 38 Automatic External Defibrillators. These defibrillators are assigned ta both of the fire

companies, to the police department, and to Ledyard Schools. Each schoot houses at least one public-accessible..
Automatic Chest Compression Syste,

$35,000
This CIP item is to fund the initial costs of two {2) automatic chest compression devices to be deployed by the fire
departments in town. The devices provide high quality CPR to patients suffering from cardiac arrest. The devices are
pargicutarly...

Fire Apparatus Replacement

$1,963,338
The Fire Apparatus replacement fund was revised in FY2022 and represents a preliminary estimate for the replacement of
all fire apparatus in the fleet prajected out through FY2040. The existing plan incorporates the purchase price of the
existing...

.'-i'-ot-ai: $2,019,358
Peolice Requests

_Itemized Requests for 2024-2029

Accreditation Reserve

$5,000
Public Act 20-01 required all CT police agencies to obtain CALEA accreditation by year 2025. CALEA is the Cornmission on

the Accreditation of Law Enforcement Agencies. In FY23, the state requirement for accreditation was changed to Tler...
Duty Weapon Replacement

$22,007
The department proposes a replacement of duty pistols in FY24. The proposed Glock 45 9mm pistol will replace our
current Glock 21 .45 caliber service weapons. Benefits to the department and cormmunity include mounted Aimpoint
optics for..

Police Body Worn Cameras

$35,250
Purchase and Maintain Body-worn cameras for Ledyard Police by July 1, 2022 in accordance with Public Act 20-01, Section

19. Reimbursement of 30% of costs should be available from State of CT OPM. "The Office of Policy and Management...
Police Psychological Exam Reserve

$6,250
Public Act 20-01 Requires all law enforcement officers to have a psychological evaluation at least once every 5 years. "On

and after January 1, 202}, the administrative head of each law enforcernent unit shall require each police officer...
Police Vehicles

$294,343
Planned Replacement of Police Vehicles. The department proposes replacement of one patrol vehicle in FY 2023 based on

current mileage and usage of the patrol fleet at a cost of $43343. The department further requests funding for a..

Total: $362,850
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Dispatch Requests

Itemized Requests for 20242029
$42,500

Base Station Replacement Reserve
Reserve Fund for Dispatch Base Station Radio replacement and repair as needed. This is a reserve fund that has been in

effect for several years to update equipment used for police, fire, and EMS emergency communications. Each radio...
$8,200

Dispatch Chalir Replacement
The departrent reguests an allocation to replace 4 chairs used by dispatcher personnel around the clock. The proposed

replacement chairs are designed for 24-hour use. The current chairs are original to the building and have been in use for 7.

Total: $50,700

Animal Control Requests

Itemized Requests for 2024-2029
$14,000

ACO Vehicle Reserve
Reserve fund for planned replacement of ACO vehicle. Current balance in FY 21is $22,000, with an FY22 allocation of

$5000, the department will be able to replace the current vehicle with a smaller, more fuel efficient van.  The..
Total: $14,000
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Ledyard Fire Company Requests

Itemized Requests for 2024-2029

Battery Vent Fan

$3,000

This fan will allow us to remaove a portable generator from R-11 which will free up space to optimize the capakilities of the
apparatus. Qur electric fans we currently have are 15-20 years old and are starting to show their age. This fan allows us..

Fire Hose replacement $14,500

The Ledyard Fire Company currently loses 2-5 lengths a hose per year due to the age of the hose during annual testing.
This will allow the department to replenish the lost hose. Due to the cost of the hose it is not feasible to fund through the.,

Firefighter Personal Protective Equipment $50,000

This CIP budget item continues with the necessary turnout gear replacerment and procurement for existing and newly

recruited firefighters. The Ledyard Fire Company has experienced a surge in membership due to aggressive recruiting this
year. We...

Hurst Pump/Tool Replacement $12,000

The Hurst Pump {Jaws of Life} on Engine R13 is original to the truck when it was bought in 2003, Currently, the pump is
operation however, it is starting to show signs of end of life. Due to the age of the pump majority of the parts cannot be..

Radie's and Pagers $25,000

The Ledyard Fire Company continues to grow, which resulted in a need for more audio pagers. Pagers are used to notify

the volunteers of ermnergency calls, due to the delay and unreliability of the text paging/active 911 system. From time to
time the..

SCBA Replacement $48,000

Recently the town of Ledyard received a grant for both fire companies self-contalned breathing apparatus {SCBA's). The
SCBAs are a critical piece of safety equipment to allow firefighters to work inside hazardous environments as..

Total: $152,500
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Gales Ferry Fire Company Requests

itemized Requests for 2024-2029

Air Bottles $15,000

Firefighting breathing air bottles have a 15 year life. "end use", per the U. 5. Department of Transportation, This is a plan for
their replacement.

Compressor, Breathing Air $60,000

The breathing air compressor produces certified, safe breathing air for the firefighters, as required by law. This compressor
is coming to its end of use life do to age, not over 20 years old.

Fire Chiefs vehicle replacement $5,000

The existing fire chiefs vehicle is comning to its usable end.. This vehicle is for responding to emergencies, training,
meetings and other administrative duties.

fire fighting equinment $20,000

Firefighting equipment must be cycled out on a regular basis to purchase newer.... state of the art equipment. This also
allows the department to keep pace with new national standards under the National Fire Protection Association
professional...

Firefighter's protective clothing (PPE) ’ $61,000

Required by OSHA, protective clothing must now, under new national standards, be rotated out for interior firefighting
every 10 years To save PPE cost, we rotate out the 10 year old clothing to non-interior qualified firefighters; saving a...

Firefighters' emergency use radios (walkie-talkies) $25,000

To keep up with technology. Radios are constantly changing for greater coverage and communication, and normal
replacement over time.

Hose, fire $12,000

Replacement of outdated or hose that has failed its mandated annual certification. . The hose Is tested/fcertified annually
per the national standard {National Fire Protection Association} NFPA

Jaws of Live $15,000

Ongoing replacement of out of date equipment used in the rescue and extricating of victims involved in motor vehicle
accidents Older equipment is not suited to new modern vehicles' reinforcement metals. New Battery operated tools are..

Self-Contained Breathing Apparatus (SCBA) $75,000

Self Contained Breathing Apparatus are firefighters' first defense far breathing air during a fire About every 15-20 years
newer, advanced technology is developed and this project will give the chief the opportunity to purchase the most state...

Station emergency generator $32,000

The fire station's emergency generator Is for powering the bullding during cutages and for apparatus/equiprnent
emergency readiness, [n addition, is a cooling and warming station for the town's residents.

Total: $340,000
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Library Requests

itemized Requests for 2024-2029

Bill Library addition feasibility study $20,000

The need for additional space at Bill Library has not gone away and will need to be addressed in the future. State Library
standards suggest a minimum size requirement according to population and other factors. Ledyard's Libraries fall far...

Computer Replacement Reserve $10,000

The LION Consortium computer replacement program has been dissolved. This request is to start a reserve account for
future computer purchases.

Total: $30,000

Parks And Recreation Requests
itemized Requests for 2024-2029

Clark/ Purdy Field Upgrades $8,000

Install a walkway from the parking lot to the field and install a new field sign.

Colonel Ledyard Park Basketball/ Tennis Courts $5,000

Maintenance to both the basketball and tennis courts at Colonel Ledyard Park to protong the life of the courts.

Depta top-dressing and sod penalty areas $25,000

Continue topdressing and converting the grass type on Depta field. in addition, re-sod penalty areas.

Judge Crandall Hurricane shutters and building repairs $25,940

tnstall 4 hurricane shutters on the Judge Crandall field house, relocate a speaker to allow for installation and repair water
damage. The current overhead doors have large gaps in the corners and are attached to the inner walls of the buiiding....

Judge Crandali Irrigation $5,000

Raise irrigation heads on Judge Crandall Field.

Lantern Hill valley Park $57,310

Develep a new property that is being leased to the town as a park. It includes a pavilion, concrete pad for the pavilion,
tables, signage, parking lots, and a carry-in boat launch.

Park Furnishings $25,000

New/ replacement picnhic tables, grills, and benches for parks.

Replace Gales Ferry Community Center Ramp $8,000

Replace the Gales Ferry Community Center ramp.

Tree Removal $10,000

Remove dead trees in various parks. A number of trees did not bounce back after the drought and are now a safety
concern.

Total: $169,250
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Mis Requests

Itemized Requesfs for 2024-2029

Computer & Server Replacement Fund $200,000

In FY 2012-2013 the Computer & Server Replacement Sinking Fund was esiablished for the entire Town Government
organization. This allowed enterprise funding to be available to meet the yearly PC replacement schedule and provide
funding for...

Total: $200,000
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Public Works Board of Ed Board of Ed Ag Board of Ed
P &R Conveyance| Conveyance - Town Aid Road - | Municipal Grant LOCIP Grant - Other Grants- |Operating Budget{ Science Capital - | Capital Reserve -
Department Request Title Total 2024 Taxes - 2024 - 2024 2024 2024 In Aid - 2024 2024 2024 2024 2024 2024
Admin Serv Al ic Chest Compression Syste, $0.00 $0.00
Admin Serv AL External Defibrillators $7,000.00 $7,000.00!
Admin Serv Fire Apparat: | $341,030.00| $341,030.00
Animal Control ACO Vehicle Reserve $2,000.00 $2,000.00
Assessor Revaluation $30,000.00) $30,000.00
Assessor Aerial Photography $10,000.00 $10,000.00
Dispatch Dispatch Chair Replacement $8,200.00! $8,200.00]
Dispatch Base Station Replacement Reserve $8,500.00 $8,500.00
i LHS fire alarm replacement $0.00)
Education Replace the carpet in the Ag Science Office $0.00)
Education Replace the carpet in the Ag Science media center and conference room $0.00|
i Ag Science Fencing $10,000.00 $10,000.00
Replace rotten sill plate in barn $20,000.00) $20,000.00
Education Up grades to Ag Science Restrooms $0.00]
Education Ag Science Electric access gate. $15,000.00 $15,000.00
i Ag Science cabintry replacement $55,000.00 $55,000.00
Ag Science Smart projector upgrade $28,000.00 $28,000.00
Education Renovation of Ag science wood and metal shops. $0.00,
i i i ce $110,000.00 $110,000.00
Green house i 1t $12,000.00 $12,000.00!
Education Special needs air conditioning $10,000.00 $10,000.00!
Education Ledyard Middle School Cafeteria Expansion $0.00]
i Re pave and redesign the Ledyard High School Parking Lot $0.00
Replace maintenance garage roof at LHS $15,000.00 $15,000.00
Education Add leanto to maintenance garage at LHS $15,000.00 $15,000.00
Education Ledyard High School LL Locker Room Renovations $0.00]
i Ledyard High School Field Restroom and Athletic Storage Building $0.00
Education Ledayrd High School Elevator Replacement $0.00]
Education Replacement Truck $80,000.00 $80,000.00)
i Ledyard High School Turf Field Scoreboard Replacement $0.00
Ledyard High School Softball Field Drainage $0.00
Education Ledyard high School Resurface Tennis Courts $0.00]
Education Ledyard High School Culinary Room Upgrade $0.00|
i Juliet Long School Classroom Renovation $0.00)|
Gallup Hill School Pre-K entry Canopy $44,000.00 $44,000.00
Education Gallup Hill School Outdoor Classroom $50,000.00) $50,000.00)
|Education Gales Ferry / Juliet Long School Outdoor Classroom $50,000.00 $50,000.00)
i Ledyard High School Boiler repairs $7,500.00 $7,500.00!
Education Ledyard High School Media Center Roof Replacement $0.00|
Education Ledyard High School Green House $25,000.00) $25,000.00)
i Ledyard High School Masonry Repairs $20,000.00) $20,000.00!
Ledyard High School Athletic Fields Yearly Maintenance and Upgrade $7,500.00 $7,500.00|
Education Ledyard High School Curb Repair $4,000.00] $4,000.00
Education LHS ADA hardware upgrade $3,000.00 $3,000.00!
i Juliet W. Long School Playground Pavement $0.00
Education Gales Ferry Play Ground Surfaces $0.00)
Education Ledyard High School Main Gym ceiling renovation $0.00|
i Ledyard High School Aux Gym Padding Replacement $0.00
Ledyard High School gym dividing wall replacement. $0.00
Education Ledyard High School Gym Bleacher Replacement $0.00)
Education Ledyard High School Juliet Long School Fire Alarm Upgrade $0.00|
i Ledyard High School Science Labs upgrades $100,000.00 $100,000.00
R of lockers at Ledyard High School $0.00
Education Upgrade to the classrooms in the original section of Ledyard High School. $165,000.00 $165,000.00
i Three (3) - four station voting booths $3,300.00! $3,300.00!
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Public Works Board of Ed Board of Ed Ag Board of Ed
P & R Conveyance Conveyance - Town Aid Road - [Municipal Grant In|  LOCIP Grant - Other Grants - | Operating Budget { Science Capital - | Capital Reserve -
Department Request Title Total 2024 Taxes - 2024 2024 2024 2024 Aid - 2024 2024 2024 2024 2024 2024

Gales Ferry Fire Company Firefighters' emergency use radios (walkie-talkies) $5,000.00| $5,000.00)
Gales Ferry Fire Company Self-Contained Breathing Apparatus (SCBA) $13,000.00 $13,000.00
Gales Ferry Fire Company Air Bottles $3,000.00! $3,000.00]
Gales Ferry Fire Company Fire Chief's vehicle replacement $1,000.00 $1,000.00
Gales Ferry Fire Company fire fighting $3,000.00| $3,000.00
Gales Ferry Fire Company Hose, fire $4,000.00 $4,000.00
Gales Ferry Fire Company Station emergency generator $8,000.00! $8,000.00]
Gales Ferry Fire Company Compressor, Breathing Air $12,000.00 $12,000.00|
Gales Ferry Fire Company Firefighter's protective clothing (PPE) $13,000.00 $13,000.00
Gales Ferry Fire Company Jaws of Live $4,000.00 $4,000.00
Historic Districts Nathan Lester House external improvements $10,000.00 $10,000.00
Historic Districts Repair and Renovation of Water Powered Up-Down Sawmill and Shop $0.00 $0.00]
Ledyard Fire Company Radio's and Pagers $5,000.00! $5,000.00!
Ledyard Fire Company SCBA Replacement $12,000.00 $12,000.00|
Ledyard Fire Company Battery Vent Fan $1,000.00] $1,000.00]
Ledyard Fire Company Hurst Pump/Tool Replacement $6,000.00 $6,000.00|
Ledyard Fire Company Fire Hose replacement $4,000.00! $4,000.00!
Ledyard Fire Company Firefighter Personal Protective Equipment $10,000.00 $10,000.00|
Library Computer Replacement Reserve $4,000.00! $4,000.00]
Library Bill Library addition feasibility study $0.00
Mis Computer & Server Replacement Fund $40,000.00 $40,000.00
Parks And Recreation Clark/ Purdy Field Upgrades $8,000.00 $8,000.00)
Parks And Recreation Judge Crandall Irrigation $5,000.00! $5,000.00!
Parks And Recreation Tree Removal $10,000.00 $10,000.00
Parks And Recreation Replace Gales Ferry Community Center Ramp $8,000.00! $8,000.00!
Parks And Recreation Depta top-dressing and sod penalty areas $25,000.00) $25,000.00
Parks And Recreation Park Furnishings $25,000.00) $25,000.00)
Parks And Recreation Lantern Hill Valley Park $57,310.00) $57,310.00
Parks and Recreation Colonel Ledyard Park Basketball/ Tennis Courts $5,000.00! $5,000.00!
Parks and Recreation Judge Crandall Hurricane sutters and building repairs $25,940.00 $25,940.00

Duty Weapon Replacement $0.00 $0.00]

Police Psychological Exam Reserve $1,250.00 $1,250.00

Police Body Worn Cameras $7,050.00] $7,050.00]

Police Vehicles $94,343.00 $94,343.00
Police Accreditation Reserve $1,000.00! $1,000.00!
Public Works Municipal Building Reserve Fund $150,000.00 $150,000.00
Public Works Lantern Hill Road Bridge Replacement $1,075,000.00 $1,075,000.00
Public Works Colonel Ledyard Highway Multi-Use Pathway $1,080,000.00) $1,080,000.00]
Public Works Road Restoration Fund $982,000.00 $300,562.00 $147,889.00 $421,085.00 $112,464.00
Public Works Pooled Vehicle Reserve Fund $5,000.00 $5,000.00|
Public Works Light Equipment Reserve Fund $15,000.00) $15,000.00
Public Works Small Truck Reserve Fund $29,000.00 $29,000.00
Public Works Large Truck Reserve Account $175,000.00 $175,000.00
Public Works Heavy Equipment Reserve Fund $85,000.00) $40,000.00| $45,000.00!
[Town Clerk ADA compliance $2,500.00! $2,500.00!
Totals $5,285,423.00 $1,653,735.00 $169,250.00 $45,000.00 $147,889.00 $421,085.00 $112,464.00 $2,155,000.00 $166,500.00 $128,000.00 $286,500.00
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Ledyard Public Schools
Board of Education

2023-2024
Budget
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Our students’ needs are increasing

% Sped, % FRL and % ELL

B %sped W %FRL [ %ELL

28%

: ] O
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
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Student Achievement
SBAC ELA, Spring 2022

Grade Does Not Meet Approaching Meets /Exceeds
Achievement Standard Achievement Standard Achievement Standard

25%

21%

15%

30%

21%

30%




Student Achievement
SBAC Math, Spring 2022

Does Not Meet Approaching Meets/Exceeds
Achievement Standard Achievement Standard Achievement Standard

24%
31%
29%

38%

31%

30%




Staffing Levels Comparison

Certified
General Students per
District # Students | NCEP Rank [ NCEP S FY22 |Support Education Paras | Other [adult

Stonington|  1831] 69| $21,01600] 54|  149] 73[1012] 57|
Waterford | 2348 75/ $20,977.00l 6211 1749 81| 99.4| 65




New London County 2021-2022 Per Pupil Expenditure

$22,000
$21,000
$20,000
$19,000
$18,000
$17,000
$16,000

$15,000

$20,117  $20,224

& &

As of October 2022 - unaudited

$19,987

$18,821
$18,320
$17,462
$16,496 .

S W

$20,977

QC:\

$21,138
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Actual and Forecasted Enrollment

Actual and Forecasted Enrollment

NESDEC Forecast [} Actual Oct PSIS

2433 2431
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BUDGET PRIORITIES:

e  Continue the evolution of k-5 literacy and numeracy instruction and the
professional growth of our educators;

e Continue enhancements and evolution of the intervention model and expand
service capacity;

e Continue to address and ameliorate achievement gaps and the number of
students below basic on the SBAC




Budget Prior

Iitization*

2023-2024 Budget Requests by Tier

(1) GREEN - Recommended for inclusion in budget

(2) YELLOW - Considered for inclusion in budget

(3) RED - Considered for future inclusion in budget

Building or Department

Request, Narrative

Amount

GFS/JWL, GHS

Instructional Coach (1)

$85,000

Salary

District Wide

ELA Interventionists (3)

$255,000

Salary

District Wide

EL Teacher (1)

$75,000

Salary

GFS/JWL

Data team workshop

$8,400

Salary

GFS

Kindergarten paraprofessional

$16,115

Salary

GHS

Kindergarten paraprofessional

$16,115

Salary

GHS

Summer Safety Care training

$3,600

Salary

LMS

World language lab licenses

$4,000

Prof Service

LHS

Athletic trainer

$30,000

Salary

IT, LMS, GHS

Projectors/SMART Boards - out of warranty replacements -LMS/GHS

$46,000

Equipment

Special Education

Increased required special education services

$90,000

Prof Service

LHS

Increase agriscience supplies

$10,000

Supplies

GFS/JWL, GHS

Elementary after school program stipends

$6,000

Salary

Special Education, Distric|

Behavior interventionist (2)

$72,772

Salary

Special Education, Distric|

BCBA

$85,000

Salary

District Wide

MTSS Coordinator (1)

$95,000

Salary

GFS/JWL, GHS

Instructional Coach (1)

$85,000

Salary

LMS

Grade level field experience

$15,500

Prof Service

District Wide

ELA Interventionists (2)

$170,000

Salary

District Wide

Math Interventionist (1)

$85,000

Salary

GFS/JWL

Increase art supplies

$1,600

Supplies

Special Education, Distric

Behavior interventionist (2)

$72,772

Salary

Special Education, Distric

BCBA

$85,000

Salary

LMS

General interventionist, est MA3

$57,520

Salary

*Order within levels does not
necessarily indicate priority.
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Budget Prioritization, cont.*

BuldngorDwpanment] — RequestNamave | Amomt | Type
SpocalEcucaton__[ncreasoposchooisuppybudget | sto[supies
Devawoe  [DrecorofCumodm | suoooofsamy |
Dsiawoe —[icressesbstitosty 0% | ssoaeo[saay |
District Wide  [increaseparasby20% | $245319|Salay |
O (=T T T —
GFS,GHS ial Mandated Readng rogram K. sovere (stae mandated) | s2r00o0[suppies |
GFs.oHs — [Gamentay nstumonta muscteacher | sosoo0[saay |
GrS.GHs — [Wordlnguagoteacher@ | S130000[Saay |

DistictWide  [Expanded prek: 3teachersand G paraprofessionals |  $345000|Salay |
ths  [vimalleamingpotr 0000000000000 | s65000Salay |




2023-2024 Budget Breakdown

Utilities

2.5%
Supplies

3.7%

Special Education Publi...
2.9%

Transportation

4.4%

Other Purchased Services
3.4%

Purchased Property Ser...
1.9%

Professional and Techni...
2.9%

Insurance and Benefits

Salary and Wages
73.8%

2023-2024 Proposed Budget: $35,908,368
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Funding Sources

Town of Ledyard 2023-2024 Estimated BoE Budget Funding Sources

Agriscience Grant/Tuition

Federal Impact Aid

Education Cost Sharing (State of CT)

Town Appropriation

Non-Resident Tuition
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Changes of Note

e Savings related to six (6.0) known teacher retirements (FTEs retained)

e Three (3.0) FTE district-wide interventionists

e One (1.0) FTE elementary level instructional coach

e One (1.0) FTE district-wide EL teacher (English as an additional language)
e Two kindergarten paraprofessionals

e Updated athletic trainer position transitioning from a stipend to staff

e Out of warranty replacements for SMART boards/projectors

e Increase in required special education services




Total Budget Request
2023-2024
$35,908,368

Increase from prior year
$1,353,048 or 3.92%



Any questions?
FAQ Online at Ledyard.net




Town of Ledyard




General Government
Budget Process Overview

_— .
Sessions and Meetings

Mayor Submits Budget to the Town Council March 6, 2023
3 Budget Work Sessions March 9, 13 and 20
Finance Committee Approval March 21
Town Council Approval March 22
Public Hearing April 17
Finance Committee Meeting April 19
Town Council Meeting April 26
Town Meeting May 15
Referendum Vote May 16

Fiscal Year 2023/2024 Town Meeting - Town Budget 2 May 15, 2023
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« Grand List for the 2022 valuation yielded a net increase of 1.28%
compared to last year’s overall increase in the value of 3.15%

« Grand lists for the most comparable towns to Ledyard in the area
are two to three times higher than Ledyard leading to a
historically heavy reliance on residential property taxes

+ Debt Service decreased $350,810 compared to last year’s increase
of $379, 313

« Last year’s pension liability was more than fully funded at 100.3%,
but due to declines in the market, they are now at about 80%; still
one of the ten best in the state

Fiscal Year 2023/2024 Town Meeting - Town Budget 3 May 15, 2023
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+ FY 2023/2024 Budget - $ 64,540,940

* General Government - $ 28,632,572

£ (-1.11%)

* Board of Education-$ 35,908,368

* (+3.92%)

*  Proposed Budget (Unchanged) reflects:

Savings related to an estimated six(6.0) teacher retirements (FTEs retained)
Three (3.0) FTE district-wide interventionists
One (1.0) FTE elementary level instructional coach
One (1.0) FTE district-wide EL teacher English as an additional language)
Two kindergarten paraprofessionals
Updated athletic trainer positions transitioning from a stipend to staff

Out of warranty replacements for SMART boards/projectors
Increase in required special education services

+ Total increase: +1.62%

«  Mill Rate as Council approved on 4/26/2023: 34.56 (.74 mil increase)
*  https://'www.ledyardct.org/

* * * * * * * *

Fiscal Year 2023/2024 Town Meeting - Town Budget 4 May 15, 2023
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Revenues by Source

Projected 2024 Revenues by Source

Invesiment Earnings (0.5%)
Other Financing Sources (1.6%)
Charges and Fees (4%) ~ =

Intergovernmental (25.4%)

Taxes (68.5%)

Fiscal Year 2023/2024 Town Meeting - Town Budget 5 May 15, 2023
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General Government Proposed Budget

Expenditures by Function

Budgeted Expenditures by Function

Library (0.9%)

Health/Welfare (1.2%)

Finance (1.3%)

Capital (2.6%)

Public Works (4.8%)
Debl Service (6.6%)

Public Salety (6.8%) -

Educalion (55.6%)

General Government (18.7%)

Fiscal Year 2023/2024 Town Meeting - Town Budget 6 May 15, 2023
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Capital

Improvement Plan

\

Council Council Council  Counci
Proposed Proposed Proposed Proposed
Description Tax Levy from Grants Other Total
Capital Improvement Plan 2022/2023 1,282,285 2,172,057 166,732 4,632,044
Capital Improvement Plan 2023/2024 1,653,735 2,836,438 795,250 5,285,423
Capital Improvement Plan Change 371,450 664,381 628,518 653,379
Major Projects Major Projects
« Road Restoration $982.000 « Lantern Hill Bridge $1,075,000
« Grants 681,438 « State Funding 1,075,000
«  Tax Levy 300,562 + Fire Apparatus $341,030
Road ratings have been maintained at or * Tax Levy 341,030
near 83 (out of 100) with this level of funding
+ Multi-use Pathway $1,080,000
«  Grant Funding 1,080,000
Fiscal Year 2023/2024 Town Meeting - Town Budget 7 May 15, 2023
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* Ledyard Town Green

New electrical wiring and power supply to all facilities (complete)
Upgrades to Morgan Barn for conversion to Food Pantry (complete)
Parking area for events using reclaimed millings (complete)

New lighting (complete)

Parklet for events (complete)

Pole Barn renovation (complete)

Nearly all work completed by Public Works employees

Bill Library and Town Hall Buildings roof replacement (complete)
Multimodal Trail LHS to Ledyard Center (in process)

Sewer Line Ledyard Center to Treatment Facility (in process)
GFS & JWL roof replacement and solar projects (in process)

* F* ¥ X X * *

* % X *

Fiscal Year 2023/2024 Town Meeting - Town Budget 8 May 15, 2023
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PHASE 1: [ PHASE 1:

~Morgan Barn

Holiday Tree | 16 New Parking o New Siding
with Lights |  Spaces for Walking * New Restrooms
[ Trail and Playground o New Roof
/ ~PHASE 1: /
/ | Pole Barn

* Repair Roof
* Replace 15 Posts
¢ New Lighting

b e

PHASE 1: | — Marked Stonedust Trail /

Benches | / f
|| New Play Structures /

f = 2
New Flag I / (Ages 2-5and 5-12)

—PHASE 1and FUTURE:

PHASE 1:
New Lights with
Bollards Surrounding

— Exsiting Parking Area
175 Spaces 1

/ Wood Rail

Pole-40H [ [ |

— Stage on Existing
Pavement

Hillside Seating

PHASE 1:
Holdridge Pavilion
« New Asphalt Shingle Roo
* Repair and Waterproof
all Posts

Picnic Tables

Schematic Concepts
LEDYARD COMMUNITY GREEN, LEDYARD, CT

B Wetland Line

§ 100" Upland
Review Area

PHAS :
Picnic Tables
PHASE 1:
Gazebo

Benches —_
(Future) e

PHASE 1:
Screened TraSh 114 WEST MAIN STREET
Enclosure sew BRITAN, €1 0605

860-612-1700
||||| ignlic.com

0 . ©
e >
LANDSCAPE ARCHITECTURE
RGN PLANNING

Hillside Seating

todesign

Fiscal Year 2023/2024 Town Meeting - Town Budget 9

August, 2020

May 15, 2023
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Thank you again, Ledyard
Beautification Committee for the
daffodils!

Fiscal Year 2023/2024 Town Meeting - Town Budget 12 May 15, 2023
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+ The Town receive a total of approximately $4,327,000 from the American Rescue
Plan Act

* Funds must be “obligated” by the end of calendar year 2024, “liquidated” by end of
calendar year 2026

* 13 projects completed
« 15 projects in progress
* 9 not started yet

Fiscal Year 2023/2024 Town Meeting - Town Budget 13 May 15, 2023
104



Road Restoration Fund

Town Green Upgrade Project

Replace 2 Dispatch Stations in Emergency Ops Center
Concrete Floor - Pole Barn

Ledge Light Health District - support COVID initiatives
Replace Food Pantry Roof

TVCCA - Commissary project

Added ClearGov Modules

Homeless Hospitality Center of New London

Replace Firehouse software

Replace brackets on streetlight poles

Install WI-FI in Food Pantry

Balance of funding for Owl Pro

TOTAL

Fiscal Year 2023/2024 Town Meeting - Town Budget 14

Public Works
Emergency Management
Public Works
Finance
Mayor’s office
Finance

MIS

Finance

AES

Public Works
MIS

MIS

114,885
75,000
75,000
100,000
43,270
25,000
15,000
10,500
10,000
8,000
2,520
2,500
831

$482,506

May 15, 2023
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Fiscal Year 2023/2024 Town Meeting - Town Budget 15 May 15, 2023
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New Linda C. Davis Food Pantry
Roof

Fiscal Year 2023/2024 Town Meeting - Town Budget 18 May 15, 2023
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New A/C Units for Town Hall

Fiscal Year 2023/2024 Town Meeting - Town Budget 19 May 15, 2023
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Sewer Line Extension Phase |

Funding for youth mental health clinicians

Skid mounted sewer pumps

Ledyard Up/Down Sawmill

Housing Rehab Grant - additional funding

Emergency Services Building HVAC system replacement
Park & Rec / Senior Center HVAC system replacement
Town Hall HVAC system replacement

Playscape Replacement at 13 Winthrop, Gales Ferry
Nathan Lester House repairs

LED Sign Panel, Gales Ferry

LED Sign Panel, Ledyard Center

Solar Charging Stations

Parks and Rec Summer Scholarships

Police Radio Interoperability

TOTAL

Fiscal Year 2023/2024 Town Meeting - Town Budget 20

WPCA

Youth Services
WPCA

Historic Districts
Land Use / Planning
Public Works

Public Works

Public Works

Park & Rec

Historic Districts
Mayor’s office
Mayor’s Office
Mayor’s office
Parks and Recreation
Police

1,200,000
190,000
175,000
125,000
100,000
200,000
155,000

80,000
60,000
40,000
35,000
35,000
12,000
10,000
46,125

$2,463,125

May 15, 2023
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Fiscal Year 2023/2024 Town Meeting - Town Budget May 15, 2023
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May 15, 2023
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Sewer Line Extension Phase IlI
Erickson Park Enhancements
Sidewalk Infill in Ledyard Center
Add Sidewalks in Gales Ferry

Exterior Doors (TH and Annex) w/ Electronic Locking Systems

Electric Vehicle charging stations
Vinyl Re-siding of Food Pantry
Gales Ferry Corridor Study
Automated Doors - Senior Center

TOTAL

Fiscal Year 2023/2024 Town Meeting - Town Budget

23

WPCA

Park & Rec

Public Works

On Hold

Public Works
Mayors Office
Mayors office

Land Use / Planning
Public Works

950,000
55,000
35,000
35,000
23,000
20,000

17,500
15,000
5,000

$1,155,500

May 15, 2023
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+ Revenue from non-tax sources decreased 3.32%

+ Healthcare cost projections continue to increase,
driving a nearly 0.5 mil rate increase alone

+ Our healthcare consultant recommended an 8%
Increase, and the Town sought alternative plans

+ |nflation caused increases in utilities, materials, labor
costs, and contracted services

« Projected mil rate increase 0.74 mils

May 15, 2023
115
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Mil Rate Increase .074 mils

If your house Is assessed at:  Your tax bill will increase by:

$100,000 $74
$200,000 $148
$300,000 $297
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« After the April 17 Public Hearing, the Town Councill

reduced projected healthcare expenses by $268,000

+ Cut spending for Ledyard Visiting Nurse Association

(which was facing a projected loss), saving $174,000

Fiscal Year 2023/2024 Town Meeting - Town Budget 26 May 15, 2023
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+ Commercial and industrial property tax cap

+ Continued legislative efforts to prevent towns from
taxing private companies operating on tribal lands

+ New committee formed to transform the budget
process (develop future contingency plans) —
positions are open now

Fiscal Year 2023/2024 Town Meeting - Town Budget 27 May 15, 2023
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Thank you for attending tonight’s public hearing

Next, Board of Education

Fiscal Year 2023/2024 Town Meeting - Town Budget 28 May 15, 2023
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LEDYARD

Town Council
Pubhc Hearmg

Proposed Budget
Fiscal Year 2023-2024

ECEVED RECGORD

t"

]
- ;’r :"': £ Dk . Y
0d ’.J 3 |'t(." [V

S =

i'.'.;

; ‘—_‘1 1:\
“\‘=[{:<‘E‘:-::: 5. ‘?w\}v\.ﬁ’..u.\

LEDYARD 170U CLERK

120

Monday, April 17, 2023
7:00 p.m.

Council Chambers
Town Hall Annex Building
741 Colonel Ledyard Highway
Ledyard, CT 06339
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General Government Proposed Budget

Expenditures by Function

Budgeted Expenditures by Function

Library (0.9%)

Fi (1.2%)

Health/Welfare (2%)

Capital (2.5%)

Public Works (4.7%)
Debt Service (6.7%)

Public Safety (6.7%) ———

General Government (19.1%)

Education (54.8%)

Name FY2023 Council Approved FY 23-24 (General | FY2023 Budgeted vs.
Budgeted Fund) | Council Approved FY
23-24 (General Fund)
(% Change)
Expenditures
General Government
Town Council
TREASURER 418,296 $18,430 0.7%
ADMIN TOWN COUNCIL $65,860 $68,166 3.5%
ACCOUNTING SERVICES/AUDIT $35,500 $36,385 25%
LEGAL SERVICES $50,000 $50,000 0%
OPERATING EXPENSES $2,560 $2,560 0%
CONTINGENCY $15,600 $14,000 -10.3%
Total Town Council: $187,816 $189,541 0.8%
Historic Districts
CONTRACTUAL EXPENSES $12,000 $16,000 33.3%
BUILDING MAINTENANCE $6,000 $6,625 10.4%
SAW MILL MAINTENANCE $4,700 $3,800 -19.1%
OPERATING EXPENSES $2,875 $3,075 7%
SAW MILL OPERATING $1,975 $1,750 -1.4%

} Town of Ledyard | Budget Book 2024
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Name FY2023 Council Approved FY 23-24 {General FY2023 Budgeted vs.
Budgeted Fund) | Council Appravad FY
23-24 (General Fund)
{% Change)
CONTINGENCY 4900 1,500 66.7%
Total Historic Districts: $28,450 $32,750 18.1%
Mayor's Office
CUSTODIAN SALARIES $41,475 $0 -100%
TOWN HALL FLOATER $17,732 $18,821 G.1%
MAYOR $95,000 $107,000 12.6%
MAYORAL ASST $45,000 $45579 1.3%
OTHER WAGES $10,500 $o -100%
TOWN NEWSLETTER $6,000 $6,000 O%
OPERATING EXPENSES $2,600 $2,600 0%
CONTINGENCY $10,000 $9,200 ~B%
Total Mayor's Office; $228.307 $189,200 =17.1%
Registrars
ADMINISTRATIVE WAGES $30,614 $43940 10.8%
TRAINING/MTGS/DUES/SUBSCRIP $1,200 30 -100%
Total Registrars: £40,814 $43,940 9%
Town Clerk
DEPARTMENT HEAD WAGES $62,913 $65,117 35%
ASSISTANT WAGES $44,062 $48,552 10.2%
ACCOUNTING SERVICES/AUDIT $4,000 $4,000 0%
OPERATING EXPENSES $29.810 $29,810 0%
RECORDINGS/LICENSING SUPPLIES $4,275 $4,275 0%
TRAINING/MTGS/DUES/SUBSCRIP $1,275 $1,275 0%
Total Town Clerk: $146,335 $153,029 4.6%
Cemetery Committee
OPERATING EXPENSES 42,000 $2,000 0%
Total Cemetery Committee: $2,000 $2,000 0%
Administrative Support
CONTRACT MAINTENANCE/LEASES $18,000 $60,000 233.3%
FIRE HYDRANT MAINTENANCE $10,900 410,900 0%
ADA COMPLIANCE $1,000 $1,000 0%
ADVERTISING/LEGAL NOTICES $15,000 $17.000 13.3%
WATER $3,600 $3,800 5.6%
NON INSTRUCTIONAL SUPPLIES $6,500 $6,500 0%
OTHER MISC SERVICES $18,000 $17,000 -5.6%
DUES & FEES $8,477 $8,600 1.5%
MISC DUES&FEES $h,200 $1,200 0%
Total Administrative Support: $92,677 $136,000 4L6.7%
@ Town of Ledyard | Budget Book 2024 Page 5
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Name EY2023 Councit Approved FY 23-24 (General FY¥2023 Budgeted vs,
Budgeted Fund)| Council Approved FY
23-24 (General Fund)

{% Change)

Legal Services

LEGAL SERVICES $30,000 $35,000 167%

TOWN ATFORNEY $20,000 $20,000 0%
Total Legal Services: $50,000 $55,000 10%
Probate

OTHER PURCHASED SERVICES $10,575 $10,575 %
Total Probate: $10,575 $10,575 0%

Propatity Insurance

AUTO INSURANCE $71,417 $74,988 5%
BOILER & MACHINERY INSURANCE $7,458 $7.83 5%
POLICE PROFESS LIABILITY $16,471 $17.232 5%
GEN LIAB /EXCESS LIAB $153,633 $161,315 5%
PUBLIC OFFICIALS LIAB $38.87 $40,763 S%
SCHOOL OFFICIALS LIAB $14,302 $15,018 5%
VNALIABILITY 47,203 $7.564 5%
PROPERTY INSURANCE--BOE $79,688 $83,673 5%
AMBULANCE & FIRE $52,530 458,812 12%
INSURANCE DEDUCTIBLE $10,000 $10,000 0%
RISK MANAGEMENT $10,000 $10,000 0%
CYBER COVERAGE $20,400 $30,000 471%
Total Property Insurance: $481,863 $517,196 73%

Health District

CONTINGENCY 117,038 $16,400 -0.5%
Total Health District: $117,038 $116,400 -0.5%
Mis

SUPERVISORS $78,014 $76,677 1.7%

ADMINISTRATIVE WAGES $44,062 $45700 3.7%

MEETING MANAGEMENT SYSTEM $16,228 $22,069 36%

WEBSITE UPGRADE/SUPPORT $6,853 $7,058 3%

SOFTWARE SUPPORT & MAINT $n362 $115684 1.8%

FINANCIAL SOFTWARE HOSTING $22,000 $22,000 0%

LAND USE SOFTWARE LICENSING $10,500 $n,025 5%

REPAIRS & MAINTENANCE $5,000 $5,087 17%

TELEPHONE & FAX SERVICE $12,834 $12.834 0%

INTERNET SERVICE $7500 $9,000 20%

NONM INSTRUCTIONAL SUPPLIES $6,000 $6,000 0%

COMPUTER EQUIPMENT $4.000 $4,000 0%

COMPUTER SOFTWARE $10,09 $10,091 0%

@ Town of Ledyard | Budget Book 2024 Page &




Name FY2023 Councli Approved FY 23-24 (General FY2023 Budgeted vs.
Budgeted Fund){ Council Approved FY
23-24 {General Fund)
{% Change)
TRAINING/MTGS/DUES/SUBSCRIP $1,010 $1,010 0%
Total Mis: $337.713 $348,235 31%
Conservation Commission
OPERATING EXPENSES $1,150 $1,150 0%
NEW EQUIPMENT $1,500 $1,500 0%
CONTINGENCY $925 $o25 0%
Total Conservation Commissiont $3,575 $3,575 0%
Human Resources Staff
HUMAN RESCURCES DIRECTOR $120,405 $90,000 -253%
TRAINING/MYGS/DUES/SUBSCRIP $1,950 $1.950 0%
Total Human Resources 5taff: $122,355 $91.950 “24.8%
Employee Expenses
HEALTH CARE 41,052,000 $1,136,160 8%
HEATLH CARE BOE $5,304,000 $5,325,000 0.4%
HEALTHCARE WAIVERS " $259,750 $285725 10%
BENEFITS CONSULTANT $20,000 $20,000 0%
HEALTHCARE-FIREFIGHTERS $109,566 $114,500 4.5%
HEALTHCARE BOE RETIREES $604,000 $600,000 -0.7%
HEALTH CARE TEAMSTERS $352,000 $376,584 7%
MISC EMPLOYEE EXPENSES $5000 $5000 0%
PRE-EMPLOYMENTTESTING $4,780 $4,780 0%
CONTRACTUAL EXPENSES - $52,500 $61,000 16.2%
RETIREMENT CASHOUT $75,000 $75,000 0%
PAYROLL EXPENSES $10,200 $11,000 7.8%
RETIREMENT 41,163,187 $950,000 -183%
DEFINED CONTR PLAN $315,000 $378,000 20%
SALARY BENEFITADHISTMENT $75,000 $75000 0%
SOCIAL SECURITY $627544 $645,000 28%
UNEMPLOYMENT COMP $7.500 $7,500 0%
WORKER'S COMPENSATION $136,941 $126,941 0%
WORKERS COMP BOE $324.438 $324,438 0%
LIFE/ADED/DISABILITYINSURANCE $18,631 $22,800 201%
Total Employee Expenses: $10,5¥'I,247 $10,554,428 0.4%
Elections
OTHER WAGES $0 $23.440 N/A
STIPENDS $12500 $0 ~100%
TRAINING $0 $3,450 N/A
EQUIPMENT MAINTENANCE $2,050 $2,250 9.8%
COMMUNICATIONS $1,400 " $1400 0%
Town of Ledyard | Budget Book 2024 Page 7
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Name FY2023 Council Approved FY 23-24 (General FY2023 Budgeted vs.
Budgetad Fund} | Council Approved FY
23-24 (General Fund)
{% Change}
NON INSTRUCTIONAL SUPPLIES $9,500 $19.200 102.1%
EMPLOYEE REIMBURSEMENT $0 $250 N/A
Total Elections: $25,450 $49,990 96.4%
Total General Government: $12,392,215 $12,493.809 0.8%
Finance
Finance
DEPARTMENT HEAD WAGES $104,923 $108,215 3%
ASST FINANCE DIR $65,185 $69,330 6.4%
ASSISTANT WAGES $86,413 $94,256 1%
OPEBATING EXPENSES $2,400 $2,520 5%
HEATING OWL/PROPANE $58,685 $65,625 1.8%
ELECTRICITY $130,000 $150,000 15.4%
TRAINING/MTGS/DUES/SUBSCRIP $4,500 $3,000 ~32.5%
Total Finance: $452,106 $492,846 9%
Assassor
SUPERVISORS $78,090 $108,434 38.9%
ASSISTANT WACES $39,858 $43,135 82%
CONTRACT MAINTENANCE/LEASES $14,500 $16,300 12.4%
OPERATING EXPENSES $2,000 $2)50 7.5%
TRAINING/MTGS/DUES/SUBSCRIP $3,000 $3,000 0%
Total Assessar! $137,448 $173,019 25.9%
Tax Collector
SEASONAL HELP $1,600 $1,600 0%
SUPERVISORS $63.576 $69,277 9%
ASSISTANT WAGES $40,069 $44,916 123%
CONTRACT MAINTENANCE/LEASES $2,400 $2,875 19.8%
OPERATING EXPENSES $22,000 $22,700 32%
TRAINING/MTGS/DUES/SUBSCRIP $2980 $3130 5%
TAX UNDERPAYMENT $150 $150 0%
Total Tax Collector: $132,775 $144,648 8.9%
Total Finance: 4722329 £810,613 12.2%
Land Use
Land Use
DEPARTMENT HEAD WAGES $92.052 $95270 5%
SUPERVISORS $122,97 $123,597 0.5%
ASSISTANT WAGES $82,737 $85,286 31%
PART-TIME WAGES $400 $400 0%
OPERATING EXPENSES $6,600 $10,000 51.5%
TRAINING/MTGS/DUES/SUBSCRIP $3,000 $3,000 0%
@ Town of Ledyard | Budget Book 2024 Page 8
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Name EY2023 Council Approved FY 23-24 {General | Fv2023 Budgeted vs,
Buddgeted Fund) | Council Approved FY
235-24 (General Fund)
{% Change)
Tota) Land Use; $307,710 $317,553 3.2%
wwe
OPERATING EXPENSES $500 $500 0%
Total hwwa: $500 $500 0%
Zoning Board Of Appeals
CPERATING EXPENSES $500 $s00 0%
Total Zoning Board Of Appeals: $500 $500 0%
Plannning Commission
OTHER PROFESS/TECH SERVICES $2,000 $2,000 0%
OPERATING EXPENSES $1,000 41,000 Q%
Total Plannning Commission: $3,000 $3,000 0%
Edec
OPERATING EXPENSES $1,000 $1,000 0%
DUES & FEES $5,850 $7,461 27.5%
Total Edc: $6,850 $8,461 23.5%
Total Land Use; $318,560 $330,014 3.6%
Public Safety
Admin Emergency Serv
OVERTIME $10,000 $12,000 20%
DEPARTMENT HEAD WAGES $ig.088 $21,945 9.8%
PUBLIC SAFETY EMPLOYEES $300,460 $324,224 7.9%
OPERATING EXPENSES $36,400 $36,400 0%
THIRD PARTY AMBLULANCE SERVICE $75,000 $75,000 0%
Total Admin Emergency Serv: £$441,848 $469,569 63%
Police
OVERTIME $362,250 $335,000 -7.5%
DEPARTMENT HEAD - CHIEF $133,087 $135,668 3.5%
CAPTAIN $97,375 1,126 141%
PUBLIC SAFETY EMPLOYEES $1,596,502 41,646,480 31%
ADMINISTRATIVE WAGES $47,403 $52.312 10.4%
HOLIDAY PAY $60,000 $60,000 0%
DU GRANT PAYROLL 46,600 $5,000 -168.7%
OTOUTSIDE ASSIGNMENTS $50,000 $50,000 Q%
STIPENDS $10,800 $10,800 0%
DEGREE INCENTIVE $9,80C $9,450 ~3.6%
COMP-TIME LIABILITY $11,500 411,500 0%
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Name FY2023 Council Approved FY 23-24 [General FY¥2023 Budgeted vs.
Budgeted Fund)| Council Approved FY
23-24 {General Fund)
{% Change)
TRAINING $48,000 $48,000 0%
TRAINING SUPPORT $24,908 $26,459 6.2%
CONTRACT MAINTENANCE/LEASES $29,28% $33.418 14.1%
PRISONER EXPENSES $4,050 $4,050 0%
REPAIRS & MAINTENANCE $9,500 $9,500 0%
EQUIPMENT MAINTENANCE $30,000 $30,000 0%
TELEPHONE & FAX SERVICE $2,750 $2,750 0%
MOBILE DATA SERVICE $1,972 $12,187 1.8%
OPERATING EXPENSES $18,000 $18,000 0%
WATER $3,000 $3,000 0%
GASOLINE/OIL $66,550 $70,000 5.2%
UNIFORMS $38,000 $38,500 1.3%
NON INSTRUCTIONAL SUPPLIES $18,700 $19,900 6.4%
NEW EQUIPMENT $2,400 $2,400 0%
TRAINING/MTGS/DUES/SUBSCRIP $3,000 $6,000 100%
Total Police: $2,692,830 $2,751520 2.2%
Dispatch
OVERHME $55,000 $84,000 527%
PER DIEM WAGES $20,000 $12,000 -40%
PUBLIC SAFETY EMPLOYEES $416,407 $435157 4.5%
HOLIDAY PAY $8,000 $32,800 310%
STIPENDS $,455 41,455 0%
CONTRACT MAINTENANCE/LEASES $39,053 $41.415 6%
TELEPHONE & FAX SERVICE $12,050 $14,954 24.1%
OPERATING EXPENSES $5,000 $5,000 0%
UNIFORMS $5,020 $5,020 0%
TRAINING/MTGS/DUES/SUBSCRIP $3,000 $3,000 0%
Total Dispatch: $564,985 $634,801 12.4%
Animal Control
OVERTIME $2,000 $2,000 0%
ANIMAE CONTROL OFFICER $49,285 $51,626 4.7%
PART-TIME WAGES $14,950 $24,960 67%
VETERINARIAN $2500 $2,500 0%
TRAINING $400 $400 0%
OPERATING EXPENSES $7200 $10,566 46.8%
ACO EQUIPMENT $1,000 $1,000 0%
SPAY/NEUTER PROGRAM $1,500 $1,500 0%
CONTINGENCY $0 $5,200 N/A
Total Animal Controh $78,835 $99,752 265%
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Name FY2023 Council Approved ¥Y 23-24 (General | FY2023 Budgeted vs.
Budgeted Fund) [ Council Approved FY
23-24 (General Fund)
{% Change)
Fire Marshali
OVERTIME $100 $100 0%
PUBLIC SAFETY EMPLOYEES $75,468 $80,064 6.1%
TELEPHONE & FAX SERVICE $3,700 $4,800 29.7%
OPERATING EXPENSES $8000 $8,000 0%
CODE AND REFERENCE BOOKS $3,000 $3,000 0%
UNIFORMS $850 $850 0%
TRAINING/MTGS/DUES/SUBSCRIP $2,400 $1,500 ~31.5%
Total Fire Marshail: $93,518 $98,314 51%
Ledyard Fire Company
CHIEF INCENTIVE $5,000 $5000 0%
TRAINING 13,230 $13,230 0%
FIRE HOSE APPLIANCE TESTING $1,400 $1400 0%
REPAIRS & MAINTENANCE $34;000 $34,000 0%
CELL PHONE SERVICE $2,000 $2,000 0%
OPERATING EXPENSES $15,000 $15000 0%
UNIFORMS $12,000 $12.000 0%
FIRE POLICE $5,000 $5,000 0%
NEW EQUIPMENT $10,000 410,000 0%
VOLUNTEER INCENTIVE $28,500 $28,500 0%
Total Ledyard Fire Company: $126,130 $126,130 0%
Gales Ferry Fire Company
CHIEFINCENTIVE $4,500 $5,000 n1%
TRAINING $16,500 17,000 3%
FIRE HOSE APPLIANCE TESTING $1,000 $1,000 0%
TELEPHONE & FAX SERVICE $2,400 $3,000 25%
COVID19 EXPENSES $500 $500 0%
OPERATING EXPENSES $31,600 $37.000 Y21%
TRUCK GARAGING $59,874 561,094 2%
VEHICLEfEQUIP PARTS $37,000 $39,000 5.4%
UNIFORMS $13,000 $13.500 38%
FIRE PCLICE $3,000 $3,000 0%
NEW EQUIPMENT $6,000 $6,500 8.3%
VOLUNTEERINCENTIVE $28,500 $28,500 0%
Total Gales Ferry Fire Company: $203,874 $215,094 5.5%
Emergency Management )
PUBLIC SAFETY EMPLOYEES $15,920 $15600 ~2.4%
OPERATING EXPENSES $4,830 $4,850 0%
Total Emergency Management: $20,840 $20,450 -1.9%
Town of Ledyard | Budget Book 2024 Page 11
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Name FY2023 Councii Approved FY 23-24 {General ] FY2023 Budgeted vs.
Budgeted Fund)| Council Approved FY
23-24 {General Fund)
{% Change)
Total Public Safety: $4,222,860 $4,415,630 4.6%
Health/Welfare
Public Health Nursing
DEPARTMENTHEAD WAGES $34,546 $97,857 3.5%
SUPERVISORS $70160 $87,131 24.2%
ASSISTANTWAGES $98,720 $51,627 -H17%
NURSES SALARY $214,903 $192,902 -10.2%
NURSE AIDES $32,000 $30,000 ~6.2%
OTHER WAGES $63,850 $63,850 0%
STIPENDS $10,000 $10,000 0%
CLOTHING ALLOWANCE $1,620 $1,550 -4.3%
PROFESSIONAL/TECH SERVICES $135000 $125000 -7.4%
OTHER PROFESS/TECH SERVICES $3,210 $2,000 -377%
ACCOUNTING SERVICES/AUDIT $3,000 $3,000 0%
PATIENT SATISFACTION SURVEY $2,500 $2,500 0%
ICD CODING $13,920 $14,000 0.6%
CONTRACT MAINTENANCE/LEASES 12,3143 $12,143 0%
REPAIRS & MAINTENANCE $34,455 $47,000 36.4%
OPERATING EXPENSES $1,174 $10,000 -10.5%
NON INSTRUCTIONAL SUPPLIES $13,000 $7,000 ~46.2%
TRAINING/MTGS/DUES/SUBSCRIP $7,040 $7.040 0%
EMPLOYEE REIMBURSEMENT 416,000 $16,000 0%
COMMUNITY HEALTH PROGRAM $3,650 $3.000 -17.8%
CONTINGENCY $1,750 $2,000 14.3%
Total Public Heaith Nursing: $842,641 $785,600 -6.8%
School Nursing
NURSES SALARY $264,645 $247,906 -6.3%
NURSE AIDES $45,356 $50,370 1%
OTHERWAGES $36,100 $30,000 -16.9%
CLOTHING ALLOWANCE $1,500 $1,500 0%
OPERATING EXPENSES $940 $700 -25.5%
TRAINENG/MTGS/DUES/SUBSCRIP $2,205 $2,000 -9.3%
Total School Nursing: $350,746 $332,476 -5.2%
Social Services
SUPERVISORS $87,297 $91,449 4.8%
ADMINISTRATIVE WAGES $4,400 $4,400 0%
FOOD PANTRY EXPENSES $3,500 $3,500 0%
OPERATING EXPENSES $4.622 $4,622 0%
Total Social Services: $99,819 $103,271 42%
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Name FY2023 Council Approved FY 23-24 (General |  FY2023 Budaeted vs.
Budgeted Fund}| Council Approved FY
23-24 (General Fund}
(% Change)
Senior Center
ASSISTANT WAGES 436,291 $38,505 61%
ADMINISTRATIVE WAGES $18,656 $12,878 -31%
PART-TIME WAGES $20,000 $28.000 40%
REGIONAL SENIOR WEBSITE $3,600 $3,600 0%
CONTRACT MAINTENANCE/LEASES $3,765 $3,958 51%
EQUIPMENT MAINTENANCE $1,500 $2.455 63.7%
OPERATING EXPENSES $3.370 $3,340 -0.9%
COMMUNITY HEALTH PROGRAM $10,000 $14,000 40%
Total Senior Center: $97,162 $106,736 92.8%
Total Health/Weifare: $1390,380 $1,328,783 b 5%
Public Works
Highway
OVERTIME $12,500 $12,700 16%
SEASONAL HELP SUMMER $15,000 $15,000 0%
SUPERVISORS $87,665 $92,231 52%
PUBLIC WORKS EMPLOYEES $827,966 $847,423 23%
OTHER WAGES $7.500 $7,500 0%
PTSNOWPLOW DRIVERS $5.000 $5,000 0%
OVERTIME SNOW PLOWING $95,000 495,000 0%
TRARMING $1,800 $1,800 0%
CONTRACT MAINTENANCE/LEASES $3,000 $4,000 333%
COMMUNICATIONS $5000 $5,000 0%
GASOLINE/OIL $40,000 $45,000 12.5%
DIESEL FUEL $60,000 $65,000 83%
UNIFORMS $13,000 $13,600 0%
MNON INSTRUCTIONAL SUPPLIES $2300 $2,300 0%
NEW EQUIPMENT $1,500 $1,500 0%
MEAL STIPENDS - STORMS $5,500 $5,500 0%
Total Highway! $1182,731 $1,217.854 3%
Vehicle Maintenance
PUBLIC WORKS EMPLOYEES $126,589 $129,585 2.4%
OPERATING EXPENSES $2100 $2100 0%
SNOW PLOW BLADES $5500 $5,500 0%
VEHICLE/EQUIP PARTS $135000 $135,000 0%
OXYGEN & WELDING $1L000 $1,000 0%
TIRES $10,000 $10,000 0%
Total Vehicle Maintenance: $280,189 $283,185 11%
Adminstration
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Name EY2023 Councit Approved FY 23-24 (General FY2023 Budgeted vs.
Budgeted Fund) | Council Approved FY

23-24 (General Fund)

{% Change}

DEPARTMENTHEAD WAGES $125,195 $129,576 35%
PROFESSIONAL/TECH SERVICES $70,000 $70,000 0%
TRANING/MTGS/DUES/SUBSCRIP $3675 $3,675 0%

Total Adminstratiom $198,870 $203,251 2.2%

Road Upkeep

SALTAND SAND $125,000 $125000 0%
SNOW DAMAGE $300 $300 0%
BITUMINOUS CONCRETE $5,000 $5000 0%
STREETS SIGNS & MARKINGS $4,000 $4,000 0%
GUIDE RAILS $3,000 $3,000 0%
TREE REMOVAL $4,000 $18,000 350%
GRAVEL $3,000 $3,000 0%
DRAINAGE IMPROVEMENT $3,000 $3,000 0%
STREETLIGHT MAINTENANCE $1,500 $1,500 0%
EQUIPMENT RENTAL $2,000 $2,000 0%
Total Road Upkeep: $150,800 $164,800 9.3%

Property Maintenance

TOWN HALL AND ANNEX $15,000 $15,000 0%
PW FACILITIES $26,000 $26,000 0%
POLICE STATION $15,000 $15000 0%
EMERGENCY SERVICES BUILDING $10,000 $10,000 0%
LIBRARY FAC $6,500 $7,050 8.5%
SENIOR CENTER FACILITY $8,000 $8,000 0%
TOWN GREEN $5.000 $5,000 0%
Total Property Maintenance: $85,500 $86,050 0.6%
Sanitation
PUBLIC WORKS EMPLOYEES $2,000 $2,000 0%
DISPOSAL SERVICE $616,803 $633,500 2.7%
TIPPING FEES $400,000 $400,000 0%
OPERATING EXPENSES $5,000 $5000 0%
CONTINGENCY $75,000 $90,000 20%
Total Sanitation: $1,098,803 $1,130,500 2.9%
Total Public Works: $2,995,893 $3,085,740 3%
Library
Library
CUSTODIAN SALARIES $23,382 $25,303 8.2%
DEPARTMENT HEAD WAGES $81136 $80,628 -0.6%
SUPERVISORS $162,753 $169,167 39%
ASSISTANT WAGES $102,528 $122,283 19.3%
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Name FY2023 Councll Approved EY 23-24 {General| FY2023 Budgeted vs.
Budgeted Fund} | Council Approved FY
23-2& {General Fund)
(% Change)
PART-TIME WAGES $55,765 $79.428 42.4%
CONTRACT MAINTENANCE/LEASES $2.540 $2.060 -18.9%
EQUIPMENT MAENTENANCE $0 $1,000 N/A
TELEPHONE & FAX SERVICE $3,200 $4,200 313%
OPERATING EXPENSES $12,283 $10,500 -14.5%
E(E)Th:,fggéoml“ COMPUTER $43,658 $52,239 19.7%
BOOKS, MEDIA & TECHNOLOGY 55,000 $50,000 -9.1%
Total Library: $542,245 $596,808 10.1%
Total Library: $542,245 $596,808 10.1%
Parks and Recreation
Parks And Recreation
DEPARTMENT HEAD WAGES $78,915 £81,669 I5%
SUPERVISORS $53,393 $58,198 9%
ASSISTANTWAGES $77036 $82,667 7.3%
OTHER WAGES $10,000 $10,000 0%
CONTRACT MAINTENANCEAEASES $161,462 $161,462 0%
REPAIRS & MAINTENANCE 432,046 $32,604 1.7%
OPERATING EXPENSES $24,815 $24.916 1.2%
ELECTRICITY $27,000 $38,290 41.8%
Total Parks And Recreationt $464,467 $489,806 5.5%
Total Parks and Recreatfon: $464,467 $489,806 55%
Education
Boe Expenditures
CONTINGENCY $34,555,319 $35908,368 39%
Total Boe Expenditures: $34,555319 $35,908,368 39%
Total Education: $34,555,319 £35,908,368 3.9%
Capital
Capltat And Non-Recurring
CONTINGENCY $1,150,285 $1,653,735 43.8%
Total Capital And Non-Recurring: $1,150,285 $1,653,735 4£3.8%
Total Capltal; $1,150,285 41,653,735 43.8%
Debt Service
Debt Service
GEN CBLIGATION BOND PRINCIPAL $2,894,957 $2,587,337 -10.6%
GEN OBLIGATION BOND INTERESY $1,160,761 $1,126,378 -3%
CWF/DWSRFLOAN PRINCIPAL $84,266 $85,967 2%
CWHDWSRF LOAN INTEREST $13,705 $12,004 -12.4%
DEBTTRANSFER TC WPCA $550,971 $542,164 ~1.6%
Town of Ledyard | Budget Book 2024 Page 15

134




(‘if} Town of Ledyard | Budget Book 2024

Name FY2023 Councit Approved FY 23-24 (General | FY2023 Budgeted vs.
Budgeted Fund) | Council Approved ¥y

23-24 (General Fund)

(% Change}

PROJECTS IN PROGRESS $50,000 $50,000 0%

TFotal Debt Service: $4,154,660 $4,403,850 T4
Total Debt Service: $4,754,660 $4,403,850 ~14%
Total Expenditures: $63,510,221 $65,517,156 32%
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Revenues by Seurce

Projected 2024 Revenues by Source

Invesiment Earnings (0.5%)

Other Financing Sources (1.6%)
Charges and Fees (4.8%) —

136

Intergovernmental (25%)

Taxes (68.2%)

Name FY2023 Council Approved FY 23-24 (General FY2023 Budgeted vs.
Budgeted Fund) Council Approved FY
23-24 (General Fund) (%
Change)
Revenue Source
Taxes

PROPERTY TAXES, CURRENT $41,980,249 $43,886,880 4.5%
ARREARS $308,024 $357,308 16%
INTEREST $171,965 $185,722 8%
SUSPENSE TAX COLLECTIONS $35,495 $13133 -63%
LIENS $3,745 $12,658 238%
MOTORVEHICLE PROP TAX GRANT $213,782 N/A
Total Taxes: $42,499,478 $44,669,483 51%

Intergovernmental
ACO FEES $1,500 $1,500 0%
PILOT: STATE PROPERTY $925100 $931,157 0.7%
PROPERTY TAX RELIEF-ELDERLY $85,000 $0 -100%
DISABLED REIMBURSEMENT $1,200 $1,000 -16.7%
CIVIL PREPAREDNESS REIMB $0 $15,600 N/A
ADDITIONAL VETERANS GRANT $3,500 $4,300 22.9%
PEQUOTFUND $1,391,000 $1,391,000 0%
DUI GRANT REIMBURSEMENT $6,000 $5,000 -16.7%
LYS GRANT DEP OF EDUCATION $26,067 $33,294 272%
PILOT: SR HOUSING AUTHORITY $8,200 $8,200 0%
LYS GRANT ENRICHMENT $2,000 $0 -100%
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Name FY2023 Council Approved FY 23-24 (Genera! FYZ023 Budgeted vs.
Budgeted Fnd) Council Approved FY
23-24 (Ceneral Fund) (%
Changa}
FEDERAL PUBLIC LAW 874 31,500,000 $1,500,000 0%
VO-AG STABLIZATION FUNDING $850,000 $850,000 0%
EDUCATION COST SHARING 1,492,516 $11,624,199 11%
Total Intergovernmental: $16,292,183 $16,365,250 0.4%
Charges and Fees
MISCELLANEOUS $80,000 $80,000 0%
RED WOLFANTEMNMNAE LEASE $55,000 $55,000 0%
TOWN CLERK FEES $15,000 $120,000 4.3%
ZONING/WETLANDS/ZBAFEES $10,000 $15,000 50%
ASSESSOR'S FEES $300 $300 0%
PLANNING $5,000 $5,000 0%
OTHER LICENSE/PERMIT FEE $350 $350 0%
TOWN CLERK DOG LICENSE FEES $8,700 $8800 1.1%
BUILDING PERMIT FEES £132,000 $175,000 326%
E;";;EY@SE HEALTH CO- $604,000 $600,000 -0.7%
ASSESSMENTS RECEIVABLE $250,000 $250,000 0%
LVES CONTR TO EMS BLDG $100,000 $60,000 ~40%
LVES CONTR TO MED EQUIPMENT $20,000 %0 ~100%
TELEPHONE LINE GRANTS $22,000 $20,000 -9.1%
LEDYARD FIRE POLICE CHARGES $5,000 $5,000 0%
DISPATCH REG[ONAL!ZATFON $56,000 $56,000 0%
ga:ifél;ERRY FIRE POLICE 43,000 $3,000 0%
POLICE OT $50,000 $85,000 70%
PERMIT FEE $7,000 $6,300 -10%
RECORDSFEE $1800 $1,800 D%
SHARED SERVICES $36,800 N/
DISPATCH--PRESTON $25,000 $30,500 22%
SENIOR CENTERFEES 49,600 410,000 42%
PUBLIC HEALTH NURSING FEES $800,000 $600,000 -25%
TIPPING FEES $52,000 $40,000 «~231%
LIBRARY FEES $375 %500 333%
PROGRAM REGISTRATION FEES $3,000 $3,000 0%
VO AG TUITION $736,832 $764376 37%
SPECIAL EDUCATION TUITION $97,013 $37,437 -61.4%
NON RESIBENTTUITION $138,590 457,960 -58.2%
Total Charges and Fees: $3,387560 $3,126,923 “7.7%
Investment Earnings
INTERESTON DEPOSITS $80,000 $300,000 275%
Total iInvestment Earnings: 380,000 $300,000 275%
@ Town of Ledyard | Budget Book 2024 Page 18
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Name FY2023 Council Approved FY 23-24 {General FY2023 Budgeted vs.
Budgeted Fund) Council Approved FY

2324 {General Fund) (%

Change)

Other Financing Sources

WPCA CONTRTO FINANCE OFC $40,000 $40,000 0%

LESTERHOUSE RENT $11,000 $15,500 40.9%

TRANSERS IN: $1,200,000 $1,000,000 -16.7%

Total Other Financing Sources: $1,251,000 $1,055,500 -15.6%

Total Revenue Source; $63,510,221 $65,517,156 32%
Page 19
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ovT

Ledyard Board of Education Administrator Contractual Salaries

Position 2018-18 Salan 2019-2020 Salar| 2020-2021 Salar 2021-2022 Salar| 2022-2023 Salary |2023-2024 Salary Increase Contract

Superintendent $171,000 $172,000 $172,000 $180,000 $183,900 Determined by BOE Unaffiliated
Assistant Superintendent $158,233 $161,793 $165,028 $170,450 $175,563]  Determined by Evaluation  |Unaffiliated
Director of Finance and Human Capital $110,000 $110,000 $140,000 $142,800 $147 084 Determined by Evaluation Unaffiliated
High Scheol Principal $160,924 $163,820 $167,015 $169,938 $172,912 $175,938| 1.75%)Contractual
High Scheol 1st Assistant Principal $136,044 $138,483 $141,193 $143,664 $146,178 $148,738| 1.75%|Contractual
High School Coordinator of Special Servi $136,044 $138,493 $141,193 $143,664 $148,178 $148,736| 1.75%|Contractual
High School 2nd Assistant Principal $131,397 $133,762 $136,370 $138,756 $141,185 $143,655| 1.75%|Contractual
Middte School Principal $150,390 $153,097 $156,082 $158,813 $161,592 $164,420, 1.75%|Contractual
Middle School Assistart Principal $131,380 $133,744 $136,352 $138,738 $141,166 $143,636| 1.75%|Centractual
Elementary Principal $143,405 $145,087 $148,833 $151,438 $154,088 $156,785] 1.75% |Contractual
Elementary Assistant Principal $122,065 $124,263 $126,686 $128,803 $131,159 $133,454| 1.75% Contraciual
Director of Special Services $150,380 $158,097 $1586,082 $158,813 $161,593 $164,421, 1.75%|Contractual
Student Services/Engagement Administrd N/A N/A N/A N/A $127,049 $129,272.00] 1.75% | Contractua!
Student Services/Engagement Administr N/A N/A N/A $118,000 $124,601 $126,782.00| 1.75%|Contractual
Student Services/Engagement Administrs N/A N/A N/A $118,000 $124,6801 $126,782.00| 1.75%|Contractual

3/14/2023




Board of Education Proposed Budget

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Employee Benefits (2.3%)

Other Expenses (23.9%)

Salaries and Wages (73.8%)

Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted (% Change)
Expense Objects
Salaries and Wages
TEACHER SALARY $2,073,345 $2,317,899 1.8%
PARAPROFESSIONAL SALARIES $76,407 $67,193 -12.1%
TEACHER SALARY-GEN INSTR $2,360,091 $2,628,322 1M.4%
PARA SALARIES-GEN INSTR $62,428 $69,581 1.5%
TEACHER SALARY-GEN INSTR $504,373 $818,342 62.2%
SUB TEACHER SALARIES-GEN INSTR $281,808 $290,262 3%
TEACHER SALARY $94,701 $96,405 1.8%
TEACHER SALARY $164,335 $151,468 -7.8%
TEACHER SALARY-ART INSTR $94,701 $96,405 1.8%
TEACHER SALARY-ART INSTR $155,401 $162,939 4.9%
TEACHER SALARY-LAINSTR $326,603 $341,104 4.4%
TEACHER SALARY-LAINSTR $594,149 $534,353 -10.1%
TEACHER SALARY-MATH INSTR $479,401 $472,935 -1.3%
TEACHER SALARY-MATH INSTR $730,606 $611,577 -16.3%
TEACHER SALARY $70,493 $74,082 51%
TEACHER SALARY $150,767 $107,530 -28.7%
TEACHER SALARY-MUSIC INST $125,227 $131,602 51%
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Name FY202% Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted (% Change)
TEACHER SALARY-MUSIC INST $155,401 $162,939 %.9%
TEACHER SALARY-SCI INSTR $526,702 $523,800 -0.6%
TEACHER SALARY-5CI INSTR $787,891 $806,393 23%
TEACHER SALARY-55 INST $284,103 $289,215 1.8%
TEACHER SALARY-55 INST $681,280 $653,081 -4.1%
TEACHER SALARY-READ INSTR $128,894 $163,673 17.8%
TEACHER SALARY $62,777 465676 4.6%
TEACHER SALARY $159,493 $125,609 ~21.2%
TEACHER SALARY-PHYS ED $195,865 $139,220 -285%
TEACHER SALARY-PHYSED $268,359 $275,028 2.5%
PARAPROFESSIONAL SALARIES $33,857 $o -100%
PARAPROFESSIONAL SALARIES $47,227 $51,745 9.6%
TEACHER SALARY-REMED [NST $101,438 $128,542 26,7%
PARAPROFESSIONAL SALARIES $257190 $201,387 =2F%
PARAPROFESSIONAL SALARIES $395149 $341,080 ! ~13.7%
PARAPROFESSIONAL SALARIES $17780 $186,209 8.4%
PARAPROFESSIOMNAL SALARIES $164,537 $123,443 -25%
TEACHER SALARY-LRN DISAB $80,001 $84,072 51%
PARAPROFESSIONAL SALARIES $43,09% $46,376 56%
TEACHER SALARY-PSYCHOLOGY $699,239 $660,003 -56%
TEACHERSALARY-SPCH LANG $543,018 $537,802 -1%
MEDIA SALARIES-MEDIACTR $63,096 $71,022 126%
PARA SALARIES-MEDIACTR $17.236 $37,769 31%
MEDIA SALARIES-MEDIA CTR $67.582 $101,092 . 49.6%
MEDIA SALARIES-MEDIA CTR $94,701 $96,405 1.8%
PARA SALARIES-MEDIA CTR $22,000 0 -100%
MEDIA SALARIES-MEDIACTR $98,304 $101,092 1.8%
PARASALARIES-MEDIACTR $22326 $18,035 -19.2%
OTHER SALARY $27.37 $0 -100%
TECHNOLOGY SALARIES-INSTRTECH $384,154 $266,261 30.7%
ADMIN SALARIES-GEN ADM $285.247 $285,768 0.2%
SEC/CLERICAL SALARIES-GEN ADM $o8,762 $112,081 . 13.5%
ADMIN SALARIES-GEN ADM 27217 $290,239 . 67%
SEC/CLERICAL SALARIES-GEN ADM $98464 $125,494 275%
ADMIN SALARIES-GEN ADM $302,758 $308,056 17%
SEC/CLERICAL SALARIES-GEN ADM $97,133 $120,931 24.5%
PARASALARIES-GEN ADM _ $31,553 47,045 ~457%
ADMIN SALARIES-GEN ADM $474,275 $482329 17%
SEC/CLERICAL SALARIES-GEN ADM $237642 $238,965 0.6%
PARA SALARIES-GEN ADM £7,372 $78,588 10.1%
SEC/CLERICAL SALARIES-GEN ADM 158228 $144,955 -B.A4%
SEASONAL HELP-GEN ADM $9,320 $9,320 0%
SEC/CLERICAL SALARIES-GEN ADM $159,661 $182,914 14.6%
TEACHER SALARY-HLTH INSTR $144,782 $152,892 56%
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Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted {% Change)
TEACHER SALARY-HLTH INSTR $99,304 $101,092 1.8%
GUIDANCE SALARIES-GUIDANCE $226,415 $251,080 10.9%
GUIDANCE SALARIES-GUIDANCE $437,689 $430,625 1.6%
PARA SALARIES-TRANS $5,560 $5,7600 2.5%
TEACHER SALARY-FLANG INST $154,252 $158,986 3%
TEACHER SALARY-FLANG INST $401.211 $404,364 0.8%
TEACHER SALARY-LIFE INSTR $94,701 $96,405 1.8%
TEACHER SALARY-INDUS INST $174,793 $207,289 18.6%
TEACHER SALARY-INDUS HNST $265,492 $276,882 4.3%
TEACHER SALARY-EXTRA CUR $22227 $22,894 3%
TEACHER SALARY-EXTRACUR $78.988 $81,358 3%
TEACHER SALARY-ATHLETICS $24,752 $25,494 3%
TEACHER SALARY-ATHLETICS $240,632 $277,851 15.5%
TEACHER SALARY-BUS INSTR $84,762 $88,846 4.8%
TEACHER SALARY-MULTHAND $94,701 $96,405 1.8%
PARAPROFESSIONAL SALARIES $17.502 $18,035 3%
OTHER SALARY-SCH CARER $35,845 $36,920 3%
SEC/CLER SALARIES-DIST COMM $135,333 $157,742 16.6%
TEACHER SALARY-AGRI INSTR $522,413 $537,167 2.8%
DIST ADMIN SALARIES-DIST ADM $493,250 $601,653 2%
SEC/CLERICAL SALARIES-DIST ADM $60,628 $63,345 45%
SEC/CLER SALARIES-DW SEC LON $2,650 $2,650 0%
ADMINISTRATIVE SALARIES-SPED $393,926 $573,393 45.6%
OTHER SALARY-SPED 412,830 $400,161 254.7%
TEACHER SALARY-SPED $2,214,832 $2,278,272 249%
TEACHER SALARY-SUMMER $35,000 $35,000 0%
SECRETARY SALARY-SUMMER $2,500 $2,500 0%
PARA SALARIES-SUMMER $17,980 $17,980 0%
OVERTIME/SEASONAL HELP $15,000 $15,000 0%
HEAD CUST SALARIES-MAINTENANC $1,027,985 $,058,49 3%
SEASOMAL HELP-MAINTENANC $45,000 $55,000 22.2%
HEAD CUST SALARIES-DIR SAL $100,696 $106,828 61%
HEAD CUST SALARIES-MAINT WAGE $237,889 $251,638 5.8%
HEAD CUST SALARIES-MTCUST LON $6,800 $6,800 0%
TEACHER SALARY BEST/TEAM $3,000 $3,000 0%
Total Salaries and Wages: $25,268,641 $26,505,491 4£.9%
Employee Benefits
S5 AND MEDICARE $515,000 $515,000 0%
RETIREMENT & HEALTH REIMB $124,460 $124,460 0%
DIST TUITION REIME-DIST COMM $34,700 $3,700 0%
DISTRICT UNEMP COMP-DIST COMM $65,950 $65,950 0%
DISTRICT INSURANCE-DIST COMM $100,000 $100,000 0%
Total Employee Benefits: 837,110 $B837,110 0%
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Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs, FY2024
Budgeted {% Change)
Other Expenses
OTHER PURCH SERVICES-HEALTH $2,500 $2,500 0%
OTHER SUPPLIES-HEALTH $7.778 $7,778 0%
INSTRUCTIONAL SUPPLIES $38,500 $38,500 0%
TECHNOLOGY SUPPLIES $12,000 $12,000 0%
REPLACEMENT EQUIPMENT $950 $950 0%
INSTR SUPPLIES-GEN INSTR $38,805 $38,805 0%
TECHNOLOGY SUPPLIES-GEN INSTR $12,000 $12,000 0%
REPLACEMENT EQUIPMENT $4,500 $4,500 0%
INSTRUCTIONAL SUPPLIES $29,700 $29,700 0%
TECHNOLOGY SUPPLIES $2,500 $2,500 0%
INSTR SUPPLIES-GEN INSTR $13,200 $13,200 0%
INSTRUCTIONAL SUPPLIES $6,100 $8,100 0%
TEXTBOOKS-GEN INSTR $03.310 $45,000 -56.4%
NON INSTRUCTIONAL SUPPLIES $6,000 $6,000 0%
INSTR SUPPLIES-ART INSTR $2,400 $2,400 0%
INSTR SUPPLIES-ART INSTR $4,200 $4,200 0%
INSTR SUPPLIES-ART INSTR $6,400 $6,400 0%
INSTR SUPPLIES-ART INSTR $11,200 $11,200 0%
INSTRSUPPLIES-LAINSTR $4,300 $4,300 0%
INSTR SUPPLIES-LAINSTR $7160 $7.360 0%
INSTRSUPPLIES-LAINSTR $7.400 $9,900 33.8%
INSTR SUPPLIES-LAINSTR $1,000 $1,000 0%
[UES & FEES-LAINSTR $500 $500 0%
INSTR SUPPLIES-KG INSTR $750 $750 0%
INSTR SUPPLIES-KG INSTR $3,300 $3100 0%
INSTR SUPPLIES-MATH INSTR $1,500 $1,500 0%
INSTRSUPPLIES-MATH INSTR $2,495 $2,495 0%
INSTR SUPPLIES-MATH INSTR $1,200 £1,200 0%
INSTR SUPPLIES-MATH INSTR $1,500 $1,500 0%
DUES & FEES-MATH INSTR $100 $100 0%
INSTR SUPPLIES-MATH INSTR $3,000 $4,500 50%
TEXTBOOKS-MATH INSTR $18,600 $3,000 -83.9%
REPAIRS & MAINT-MUSIC INST $,000 $1,000 0%
INSTR SUPPLIES-MUSIC INST $2,200 $2,200 0%
REPAIRS & MAINT-MUS|C iNST $850 $850 0%
INSTR SUPPLIES-MUSIC INST $3,650 $3,650 0%
REPAIRS & MAINT-MUSIC INST $1,400 $1,400 0%
INSTR SUPPLIES-MUSIC INST $2,350 $2,350 0%
REPL EQUIPMENT-MUSIC INST $2,770 . $2770 0%
DUES & FEES-MUSIC INST $275 $275 0%
OTR PROF/TECH SVCS-MUSIC INST $5,000 $5,000 0%
REPAIRS & MAINT-MUSIC INST $1500 $1,500 0%
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Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted (% Change)

INSTR SUPPLIES-MUSIC INST $4,600 $4,600 0%
REPL EQUIPMENT-MUSIC INST $2,500 $2,500 0%
INSTR SUPPLIES-SCI INSTR $2,200 $2,200 0%
INSTRSUPPLIES-SCHINSTR $2,000 $2,000 0%
INSTRSUPPLIES-SCEHINSTR $7.500 $10,000 333%
PROJECT DUES & FEES-SCHNSTR 48,500 $8,500 0%
INSTRSUPPLIES-SCEINSTR $16,000 $18,000 0%
REPL EQUIPMENT-SCLINSTR $3.600 $3,600 0%
PROJECT DUES & FEES-SCHINSTR $28319 $28.319 0%
INSTR SUPPLIES-SCIHINSTR $1,500 $1,500 0%
TECHNOLOGY SUPPLIES-COMP INSTR $6,500 $6,500 0%
TECHNOLOGY SUPPLIES $5,500 $5,500 0%
INSTR SUPPLIES-SSINST $4,200 $4,200 0%
INSTRSUPPLIES-SS INST $4,500 $4,500 0%
INSTR SUPPLIES-SS INST $4,750 $4,750 %
INSTR SUPPLIES-SS INST 1,000 £,000 0%
TEXTBOOKS-55 INST 30 $500 N/A
INSTRSUPPLIES-READ INSTR $4,500 $4,500 0%
INSTR SUPPLIES-READ INSTR $10,600 $10,600 0%
INSTRUCTIONAL SUPPLIES $2,900 $2900 D%
INSTRUCTIONAL SUPPLIES $0 $16,800 N/A
TEXTBOOKS-READ [NSTR $0 $1,500 N/
INSTR SUPPLIES-PHYS ED $1,500 $1,500 0%
INSTR SUPPLIES-PHYS ED $3,600 $3,600 0%
INSTR SUPPLIES-PHYS ED $2,100 $2100 0%
INSTR SUPPLIES-PHYS ED $8.000 $6,000 0%
INSTR SUPPLIES-REMED INST $1,900 $1,900 0%
INSTR SUPPLIES-REMED INST $3,100 $3,100 0%
INSTRUCTIONAL SUPPLIES $2,900 $2,900 0%
TESTING SUPPLIES $200 $300 0%
INSTR SUPPLIES-LRN DISAB $3,600 $3,600 0%
INSTR SUPPLIES-LRN DISARB $4,600 $4,600 0%
OTHER PROFESS/TECH SERVICES $31,650 $121,650 2B4.4%
SPECED DOCTORS $2,000 $4,000 100%
COMMUNICATIONS $500 $500 0%
TRAVEL $1,500 $1.500 0%
INSTRUCTIONAL SUPPLIES $5,000 $6,400 28%
NEW EQUIPMENT $3,000 $3,000 0%
INSTR SUPPLIES-PSYCHOLOGY $500 $500 0%
TESTING SUPPLIES-PSYCHOLOGY $250 $250 0%
INSTR SUPPLIES-PSYCHOLOGY $600 $600 0%
TESTING SUPPLIES-PSYCHOLOGY $800 $800 0%
INSTR SUPPLIES-PSYCHOLOGY $350 $350 0%
INSTR SUPPLIES-PSYCHOLOGY $2,i00 $2,100 0%
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Name FY2023 Budgeted FY2024 Budgeted | F¥Y2023 Budgeted vs. FY2024
Budgeted {% Change)

NON INSTRUCTIONAL SUPPLIES $5.250 $5,250 0%
INSTR SUPPLIES-SPCH LANG $B0O $800 0%
TESTING SUPPLIES-SPCH LANG $650 $650 0%
INSTR SUPPLIES-SPCH LANG $1,000 $1,000 0%
TESTING SUPPLIES-SPCH LANG $700 $700 0%
INSTR SUPPLIES-SPCH LANG $750 $750 0%
PROFTECH SERVICES-STAFF PD $40,000 $36,000 -10%
INSTR SUPPLIES-MEDIACTR $5,400 $5,400 0%
OTHER SUPPLIES-MEDIACTR $800 $800 0%
INSTR SUPPLIES-MEDIACTR $9,850 $9,850 0%
OTHER SUPPLIES-MEDIACTR $550 $550 0%
INSTR SUPPLIES-MEDIA CTR $9,650 $9,650 0%
INSTR SUPPLIES-MEDIA CTR $25,950 $25,950 0%
NEW EQUIPMENT-MEDIA CTR $1,100 $1,100 0%
DUES & FEES-MEDIACTR $250 $250 0%
OTHER SUPPLIES-AURIOMIS $1,500 $1,500 0%
TECHNOLOGY SUPPLIES-INSTR TECH $2,000 $2,000 0%
TESTING SUPPLIES-INSTR TECH $30,400 $34,700 141%
TR PROF/TECH SVCS-INSTRTECH $5.250 $0 100%
TECH REL CLASS SVC-INSTRTECH $23,500 $14,500 -383%
EQUIPMENT MAINTENANCE $165,000 $201,625 22.2%
TECH REL REPAIR-INSTRTECH $5,200 $51,200 8B4.6%
TRAVEL-INSTRTECH $3,750 $2,000 -56.7%
TECHNOLOGY SUPPLIES-INSTRTECH $63,500 $63,500 0%
COMMUNICATIONS-GEN ADM $1,300 $1,300 0%
OTHER SUPPLIES-GEN ADM $1.300 $1,300 0%
COMMUNICATIONS-GEN ADM $1,000 $1,000 0%
OTHER SUPPLIES-GEN ADM $2,300 $2,300 0%
COMMUNICATIONS-GEN ADM $5,950 $5950 0%
OTHER SUPPLIES-GEN ADM $2,000 $4,000 100%
DUES & FEES-GEN ADM $1,200 $1,200 0%
OTR PROFESS/TECH SVCS-GEN ADM $5,500 $5,500 0%
REPAIRS & MAINT-GEN ADM $2,500 $2,500 0%
RENTALS-GEN ADM $1,200 $1,200 0%
COMMUNICATIONS-GEN ADM $15,500 $15,500 0%
OTHER SUPPLIES-GEN ADM $19,150 $19150 0%
DUES & FEES-GEN ADM $16,000 $16,000 0%
INSTR SUPPLIES-HLTH INSTR $1,150 $1,150 0%
INSTR SUPPLIES-HETH INSTR $900 $300 0%
INSTR SUPPLIES-GUIDANCE $650 $650 0%
COMMUNICATIONS-GUIDANCE $8,000 $8,000 0%
OTHER SUPPLIES-GUIDANCE $2,000 $2,000 0%
PROF/TECH SERVICES-PROF DEV $3,500 $3.500 0%
PROF/TECH SERVICES-PROF DEV $9,350 $9,350 0%
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Name FY2023 Budgeted EY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted {% Change)

PROK/TECH SERVICES-PROF DEV $3350 $3,350 0%
PROHFTECH SERVICES-PROF DEV $3,500 $3,500 0%
DIST CURR DEVELOP-PROF DEV $7,200 $8,400 16.7%
TECHNOLOGY SUPPLIES $2,000 $2,000 0%
TRANSPORTATION-TRANS $1,227193 $1,309,193 67%
DIESEL/GASOLINE-TRANS $176,700 $196,700 1.3%
INSTR SUPPLIES-FLANG INST $100 $4,100 4,000%
INSTR SUPPLIES-FLANG INST $800 $800 0%
DUES & FEES-FLANG INST $200 $200 0%
TEXTBOOKS-FLANG INST $3,000 $24,800 726.7%
INSTR SUPPLIES-LIFE INSTR $8,500 $8,500 0%
INSTR SUPPLIES-INDUS INST $3,000 $3,000 0%
REPAIRS & MAINT-INDUS INST $L,000 $,000 0%
RENTALS-INDUS INST $1,200 $1,200 0%
INSTR SUPPLIES-INDUS INST $24.500 $24,500 0%
TRANSPORTATION-EXTRA CUR $2950 $2,950 0%
OTHER SUPPLIES-EXTRACUR $2,150 $2,150 0%
OTHER PROFTECH SVCS-ATHLETICS $4,800 $4,800 0%
TRANSPORTATION-ATHLETICS $5,800 $5,800 0%
OTHER SUPPLIES-ATHLETICS $4,000 $4,000 0%
REPAIRS & MAINT-ATHLETICS $14,000 $14,000 0%
RENTALS-ATHLETICS $5,000 $5,000 0%
OTHER SUPPLIES-ATHLETICS $17500 $17,500 0%
NEW EQUIPMENT-ATHLETICS $5600 $5,600 0%
REPL EQUIPMENT-ATHLETICS $17,000 $17,000 0%
TRANSPORTATION-ATHLETICS $51,000 $51,000 0%
INSTR SUPPLIES-BUS INSTR $1,900 $1,900 0%
TUTORS-EXT DAY $4,500 $4,500 0%
OTR PROF/TECH SVCS ATHLETICS $2,700 $2,700 0%
STUDENT ACCIDENT INS-DIST COMM $9,850 $9,950 0%
COMMUNICATIONS-DIST COMM $107,950 $107,950 0%
DISTRICT ADVERTISING-DIST COMM $2,300 $2,300 0%
TRAVEL-DIST COMM $10,700 $10,700 0%
TECHNOLOGY SUPPLIES-DIST COMM $2,800 $2,800 0%
OTHER SUPPLIES-DIST COMM $10,580 $10,580 0%
SOFTWARE-DIST COMM $96,800 $96,800 0%
DUES & FEES-DIST COMM $63,76 $63,761 0%
OTHER PROfTECH SVCS-AGRI INSTR 514,000 $14,000 0%
REPAIRS & MAINT-AGRI INSTR $7,500 $7,500 0%
TRAVEL-AGRI INSTR $2,000 $2,000 0%
INSTR SUPPLIES-AGRI INSTR $27,000 $37.000 37%
TECHNOLOGY SUPPLIES-AGRI INSTR $1,000 $1,000 0%
OTHER SUPPLIES-AGRI INSTR $1,600 $1,600 0%
DUES & FEES-AGRI! INSTR $4,000 $4,000 O%
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Name FY2023 Budgeted FY2024 Budgsted | F¥Y2023 Budgeted vs. FY2024
Budgeted (% Change)
TUTORS-LITERACY $5,000 $5,0G0 0%
TUTORS-HOMEBOUND $20,000 $20,000 0%
ADULT EDUCATION-ADULTED $32,725 $32,725 0%
OTHER PROFTECH SERVICES-BOE $5,000 $5,000 0%
OTR PROFTECH SVCS-DISTADM $109,750 $109,750 0%
MAGNET SCHOOL TUITION $451,000 $420,000 -6.5%
CTHER PURCHASED SERVICES-SPED $8,000 $8,000 0%
COMMUNICATIONS-SPED §1,000 £1,000 0%
TRAVEL-SPED $3,000 $3,000 0%
TESTING SUPPLIES-SPED 410,000 $15,000 50%
OTHER SUPPLIES-SPED $B,400 $8,400 0%
NEW EQUIPMENT-SPED $10,000 $10,000 0%
DUES & FEES-SPED £1,000 $10,250 925%
SPECIAL ED TRANSPORTATION-SFED $881,500 $881,500 0%
OTHER SUPPLIES-SUMMER $2,500 $2,500 0%
OTHER PROF/TECH SVCS-OTR SUPP $180,137 $180,137 0%
SPECED DOCTORS-OTR SUPP $80,000 $80,000 0%
SPECED OF-OTRSUPP $220,000 $266,000 18.2%
SPECED PT-OTR SUPP $125,000 $140,000 12%
SPED TUITION PUBLIC $61,5M $346,51 -43.3%
SPED TUIT-NON-PUBLIC-TUIT-NP 41,036,423 $1,036,423 0%
WATER & SEWER-MAINTENANC $71,200 $71,200 0%
DISPOSAL SERVICE-MAINTENANC $13,200 $13,200 0%
REPAIRS & MAINTENANCE-MAINT $293,100 $293,100 0%
TRAVEL-MAINTENANC $460 $460 0%
HEATING OIL/PROPANE-MAINTENANC $267,770 $310,000 15.8%
MATURAL GAS $108,400 $106,400 0%
ELECTRICITY-MAINTENANC $541,500 $581,500 T.4%
OTHER SUPPLIES-MAINTENANC $200,000 $220,000 10%
REPL EQUIPMENT-MAINTENANC $10,000 30 -100%
INSTRUCTIONAL SUPPLIES $21,000 $21,000 0%
CURRICULUM SOFTWARE $60,000 $60,000 o%
DUES & FEES $20,000 $20,000 0%
TEXTBOOKS $500 $0 -100%
TEXTBOOKS $1,500 {0) ~100%
Total Other Expenses: $B,449572 48,565,767 14%
Total Expense Objects; $34,555323 $35908,368 3.9%
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Water Department Proposed Budget

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Employee Benelfits (0.3%)

Other Financing Uses (8.6%)

Other Expenses (91.2%)

Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted (% Change)
Expense Objects
Employee Benefits
RETIREMENT $3,681 $3,865 5%
Total Employee Benefits: $3,681 $3,865 5%
Other Expenses
DUES & FEES $3,100 $3100 0%
POWER PURCHASED $10,000 $10,000 0%
GU OPERATING--EMERGENCY $9,000 $9,000 0%
GU OPERATING AGREEMENT ANNUAL $308,988 $298,120 -3.5%
GU CUSTOMER SERVICE $94,375 $96,632 2.4%
RTE12 WATER PURCHASED USED $257,576 $257,576 0%
ROUTE 117 WATER PURCHASED USED $252,515 $252,515 0%
METER EQUIPMENT $16,000 $16,000 0%
FINANCE DEPTSERVICES $26,000 $26,000 0%
FIRE HYDRANT MAINTENANCE $5,000 $5,000 0%
GEN OBLIGATION BOND PRINCIPAL $85,275 $85,275 0%
GEN OBLIGATION BOND INTEREST $9,193 $5,782 -37.1%
CWF/DWSRF LOAN PRINCIPAL $245,659 $250,644 2%
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Name FY2023 Budgeted EY2024 Budgeted | FY2023 Budgeted vs. FY2024

Budgeted (% Change)

CWFE/DWSRFE LOAN INTEREST $51,963 $46,978 -0.6%

LOAN PAYMENTTO SEWER DEP $12,500 $12,500 0%

ACCOUNTING SERVICES/AUDIT $9,738 $9,738 0%

Total Other Expenses: $1,396,880 $1,384 859 -0.9%
Other Financing Uses

CONTRIBUTION TO CNR $130,000 $130,000 0%

Total Other Financing Uses: $130,000 $130,000 0%

Total Expense Objects: $1,530,561 $1,518,724 -0.8%
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Revenues by Source

Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted {% Change)

Revenue Source

Other Financing Sources
TRANSERS IN: $392,089 $388,678 -0.9%
Total Other Financing Sources: $392,089 $igg.678 . -09%

Utility Revenues

NEW METER CHARGE $5,000 $5,000 0%
WATER MISC $3,000 $3,000 0%
NEW CONNECTION REVENUE $5,000 $5.000 0%
TRANSMISSION FEE MONTVILLE WAT $21,000 $21,000 0%
WATER USAGE CHARGE $1,080,072 $1,081,646 -0.8%
HYDRANT MAINTENANCE $14,400 $14,400 0%
Total Utility Revenues: $1,138,472 $1,130,046 ~0.7%
Tota} Revenue Source; 41,530,561 $1518,724 -0.8%
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Sewer Budget - Informational Only

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Other Financing Uses (2.8%)

Employee Benefits (13.7%) -

Salaries and Wages (33.1%)

Other Expenses (50.4%)

Name FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted (% Change)
Expense Objects
Salaries and Wages
OVERTIME/SEASONAL HELP $15,000 $15,000 0%
LONGEVITY $500 $500 0%
SUPERVISORS $86,778 $91,609 56%
SHIFT OPERATOR $70,210 $75,046 6.9%
LAB TECHNICIAN $49,037 $52,021 6.1%
Total Salaries and Wages: $221,525 $234,176 5.7%
Employee Benefits
EMPLOYEE UNIFORMS $1,000 $1,000 0%
HEALTH CARE $44.,681 $50,565 13.2%
RETIREMENT $19,090 $19,902 4.3%
SOCIAL SECURITY $15,777 $16,746 6.1%
WORKER'S COMP GEN GOV $7,973 $8,463 6.1%
Total Employee Benefits: $88,522 $96,676 9.2%
Other Expenses
SLUDGE HAULING $17.300 $17,300 0%
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Mame FY2023 Budgeted FY2024 Budgeted | FY2023 Budgeted vs. FY2024
Budgeted (% Change)
DUES & FEES $2100 $3,100 0%
ELECTRICIAN $3,000 43,000 0%
HEATING OIL/PROPANE $3,000 $3,000 0%
ELECTRICITY $45,000 $50,000 11%
GASOLINE/DESIEL $4,500 $4,500 0%
PUMPING SUPPLY & EXPENSE $3,300, $3,300 0%
CHEMICALS $20,000 $23,000 15%
TREATMENT EXPENSE 46,500 $7.500 15.4%
METER CALIBRATION EXPENSE £750 $750 ' 0%
MAINTENANCE OF MAINS $3,000 $3,000 0%
MAINTENANCE OF MISC. PLA $12,000 $12,000 0%
SAFETY EQUIPMENT 1,000 $1,000 0%
LAB EQUIPMENT $2,500 $2,900 0%
LAKESIDE MAINTENANCE $2,500 $2,500 0%
FINANCE DEPT SERVICES $14,000 $14,000 0%
OPERATING EXPENSES $1,000 $1,000 0%
GEN OBLIGATION BOND PRINCIPAL $n7.388 $117,388 0%
GEN OBLIGATION BOND INTEREST $40,788 $36,097 -11.5%
ACCOUNTING SERVICES/AUDIT $3,000 43,000 0%
LABORATORYTESTS $6,400 $7,000 5.4%
TRAINING/MTGS/DUES/SUBSCRIP $1,500 $1,500 0%
VEHICLE MAINTENANCE $1,900 $1,900 0%
SEWERTIE IN 41,000 $1,000 0%
CONTINGENCY $10,710 $10,710 0%
GU CUSTOMER SERVICE $17,976 $15,731 -12.5%
Total Other Expenses: 4353513 $356,176 0.8%
Other Financing Uses
CONTRIBUTION TO CNR $23,809 $20,000 -16%
Total Other Financing Uses:; $23,809 $20,000 -16%
‘fotal Expense Objects! $687,369 $707,028 2.9%
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Revenues by Source

Namie FY2023 Budgeted FY2024 Budgeted FV2023 Budgeted vs. FY2024
Budgeted {% Change)
Revenue Source
Other Financing Sources
TRANSERS IN: ) $158,176 $153.485 -3%
Total Other Financing Sources: $158,176 $153,485 3%
Utility Revenues
SEWER USAGE CHARGES $528,693 $553,043 4.6%
SEWER LATE FEE $500 $500 0%
Total Utility Revenues: $529,193 $553,543 4.6%
‘Total Revenue Source: $687,369 $707,028 29%
Page 33
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Capital Improvements: One-year Plan

Total Capital Requested

$5,285,423

72 Capital Improvement Projects

Total Funding Requested by Department

@ Admin Emergency Serv (7%)
@ Animal Control (0%)
@ Assessor {1%)
@ Dispatch (0%)
Education (16%)
@ Elections (0%)
@ Gales Ferry Fire Company (1%)
@ Historic Districts (0%)
Ledyard Fire Company (1%)
) Library (0%)
® Mis (19%)
@ Parks And Recreation (3%)
@ Police (2%)
@ Public Works (68%)

© Town Clerk (0%)
TOTAL

$348,030.00
$2,000.00
$40,000.00
$16,700.00
$846,000.00
$3,300.00
$66,000.00
$10,000.00
$38,000.00
$4,000.00
$40,000.00
$169,250.00
$103,643.00
$3,596,000.00

$2,500.00
$5,285,423.00

Total Funding Requested by Source

@ Conveyance (3%)
@ Grant (54%)
@ Operating (3%)
@ Taxes (31%)
Transfer from Other Fund (1%)
@ Transfer In from Other Fund (1%)

@ Transfer in from Other Fund (7%)
TOTAL

$169,250.00
$2,836,438.00
$166,500.00
$1,653,735.00
$45,000.00
$45,000.00

$369,500.00
$5,285,423.00
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Public Works Requests

Itemized Requests for 2024

Colonel Ledyard Highway Multi-Use Pathway £1,080,000

This project comprises a multi-use { pedestrianfcyclist) pathway from Ledyard Center at the Bill Library to Ledyard High
School at its access off Gallup Hilt Road. The project has been approved by SECCOG through the LOTCIP program. The...

Heavy EQuipment Reserve Fund $85,000

This account needs to be funded annually to meet long-term replacement needs in accordance with the equipment

replacement plan. Funds are appropriated at a rate necessary to meet the anticipated future refitting and/or replacement
of the...

Lantern Hill Road Bridge Replacement $1,075,000

The existing bridge over Whitford Brook at the Ledyard-Stonington Town Line Is too narrow for normal traffic and is

particularly unsafe in the event of head-on large vehicular traffic. The Town of Stonington had been conducting and
advancing...

Large Truck Reserve Account $175,000

This account needs to be funded annually to meet lohg-term replacement needs of the large dump truck fleet. Originally,
funding was sought to meet a 15-year replacement cycle for each of the trucks in the fleet. Because of severe funding...

Light Equipment Reserve Fund $15,000

This account funds long-terim requirements in accordance with minor equipment upgrade and replacement needs. This
involves a large variety of light/small equipment assets. A degree of flexibility is assumed, as the Town's...

Municipal Buiiding Reserve Fund ) $150,000

This fund provides for ongoing capital level renovations and life-cycle maintenance for the Town's non-BOE runicipal
buildings. Due to a combination of factors, including facility age, inconsistent capital investment, and normal...

Pooled Vehicle Reserve Fund $5,000

This account needs to be funded annually to meet long-term replacernent needs in accordance with the equipment

replacement plan, The State of Connecticut has privatized its sale of surplus vehicles and items. This has severely curtailed
the..

Road Restoration Fund $962,000

Road restoration {i.e, reconstruction and resurfacing} is programmed through a systematic plan derived through a

comprehensive assessment and evaluation of the condition of all Town roads. From 1988 to 2008, the source of funding
for this program...

small Truck Reserve Fund $29,000

This account needs to be funded annually to meet Jong-term replacement needs in accordance with the equipment

replacement plan. A combination of internal reassignments of assets and new purchases continues to be undertaken to
maore efficientiy..

Totalk: $3,596,000
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Education Regquests

ltemized Requests for 2024

Add leanto to maintenance garage at LHS $15,000

The District maintenance department has equipment that should be stored out of the weather but does not require inside
storage. This is to allow this equipment to be under cover from snow and rain.

Ag Science cabintry replacement $55,000

The current cabinets in the marine science classroom are in need of replacement. They have been damaged from the long
term use of fish tanks on the counters. The new cabinets will have phenolic panels and shelving with solid surface tops to...

Ag Science Electric access gate, $15,000

The current ag science driveway gate that allows vehicles access to the rear of the school and the field area is left open for
teachers and staff to access the area. This will install an electrically operated gate providing better security...

Ag Science Fencing $10,000

There are sections in the front of Ag Science where students do outside activities, moving from the greenhouse to the
schoot and back. This area is currently unfenced and open to the public. For security reasons and the safety of ..

Ag Science Smart projector upgrade $28,000

The current projectors do not have any smart functions and are obsolete. These funds wilt allow for the replacement to
upgraded projectors that have an interactive function,

Equipment maintenance $n0,000

This is to supply funds for the normal maintenance of the school HVAC systems, elevators and fire alarm systems, This will
include filters, fan belts, service calls and preventative maintenance contracts, monitoring and testing.

Gales Ferry / Juliet Long School Outdoor Classroom $50,000

The 21st century learning environment requires innovative and non- traditional learning spaces. As part of this, the creation
of outdoor learning areas is critical. Funding wiil establish seating and a canopy of covered area for classroom...

Gallup HIll School Qutdaoor Classroom $50,000

The 21st century learning environment required innovative and non- traditional fearning spaces. As part of this the creation
of outdoor learning area is critical funding will establish seating and a canopy of covered area for classroom instruction.

Gallup Hill School Pre-K entry Canopy $44,000

The limited driveway and parking area prevents the PreK for efficiently bringing in students at the start of the day and at
dismissal. Providing a canopy and bartfer to the parking area will allow students to be assembled outside rather than...

Green house equipment $12,000

Provide the replacment of cabinets and shelving in the main HS green house

Ledyard High School Athletic Fields Yearly Maintenance and Upgrade 47,500

Seeding clay and other items to properly maintain the athletic fiefds at Ledyard high School.

Ledyard High School Boller repairs $7,500

The boilers at |.HS will require retubbing in the near future. During the yearly inspections we are observing more and more
pitting of the metal and a few of the tubes have falled and were sealed. This request is to allow for reasonable..

Ledyard High Schooi Curb Repair $4,000

The concrete curbing at the Ledyard High School parking lot is deteriorating these funds will aliow replacement in critical
areas to prevent erosion.
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Ledyard High School Green House $25,000

The biology lab in room 103 at Ledyard high School has an attached greenhouse and aquaculture lab. The area in question
is need of refurbishment. included is the replacement of damaged and fogged glass, repair of control arms and...

Ledyard High School Masonry Repairs $20,000

Ledyard High School has experienced some Issuss with the facade brick work pulling away from the building. It is
important that this be addressed in a timely manner. Water infiltration along with the freeze and thaw cycles will increase
the..

Ledyard High School Science Labs upgrades $100,000

There has been on ongoing project to upgrade the science labs at Ledyard high Schiool. Currently only the labs in the 300
wing of the school remain to be upgraded. This will complete the science lab renovations in the original building.

LHS ADA hardware upgrade $3,000

This Is an ongoing project to upgrade the door hardware on classrooms to ADA compliance at Ledyard High School

Replace maintenance garage roof at LHS $15,000

The existing roof on the maintenance garage has reached the end of its useful life and is in need of replacement.

Replace rotten sili plate in barn $20,000

The sill plate in the barn is rotied and in need of replacement. This is a critical piece of the structure,

Replacement Truck $80,000

Vehicles need routine replacement. While mileage is relatively low for the age of our vehicles, the plowing and use during
periods of heavy salt use in the summer take a toll on the undercarriage and frames, We have instituted a program of
coating...

Special needs air conditioning $10,000

Allowance to provide airconditioning in specific rooms where required for medical needs.

Uparade to the classrooms in the original section of Ledyard High School. $165,000

The classrooms at Ledyard high Schoot have not been upgraded since the building was opened. The budget amount will
allow the upgrades to 8-10 classrooms with new ceilings, LED lighting, paint, Interactive Projector Boards, white boards

and..
Totak: $846,006
Historic Districts Requests
ltemized Requests for 2024
Nathan Lester House external improvements $10,000

o redo siding and replace window frames on the East side of the Nathan Lester House

Total: $10,000
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Town Clerk Reguests

ltemized Requests for 2024

ADA compliance

$2,500
Funding is being requested to lower / convert a portion of the public-facing countartop to allow for wheelchair access.

Total: $2,500

Elections Requests
Itemized Reqguests for 2024
Three (3) ~four station voting booths ) - _ $3,300
One time request for three (3) - four station voting booths | B o
e oo A e A 5 S S e s e o e e e o ,AT;tal_~$3'306
Assessor Requesis
kemized Requests for 2024
Aerial photography $10,000

The Assessor’s Office will use photographic flyovers of the town to keep track of changes and improvements to local
properties for updating local tax rofis.

Revaluation

$30,000
Revaluation of real property required by statute every five years. Last revaluation effective October 1, 2020. Next dus,
October 1, 2025. The next revaluation should include interior inspections and photos, as the 2015..

Total: $40,000

Admin Emergency Serv Requests

ltemized Requests for 2024

Automated External Defibrillators

$7,000
The Town owns and rmaintains 38 Automatic External Defibrillators. These defibrillators are assigned to both of the fire
companies, to the police department, and to Ledyard Schools. Each school houses at least one public-accessible...

Fire Apparatus Replacement

$341,030
The Fire Apparatus replacement fund was revised in FY2022 and represents a preliminaty estimate for the replacement of

all fire apparatus in the fleet projected out thraugh FY2040. The existing plan incorporates the purchase price of the
existing...

Total: $348,030

} Town of Ledyard | Budget Bock 2024 Page 39

160




161

Police Requests

Itemized Requests for 2024

Accreditation Reserve $1,000

Public Act 20-01 required all CT police agencies to obtain CALEA accreditation by year 2025, CALEA s the Commission on
the Accreditation of Law Enforcement Agencies. In FY23, the state requirement for accreditation was changed to Tier..

Police Body Worn Cameras $7,050

Purchase and Malntain Body-worn cameras for Ledyard Police by July 1, 2022 in accordance with Public Act 20-01, Section
19. Reimbursement of 30% of costs should be available from State of CT OPM. "The Office of Policy and Management...

police Psychological Exam Reserve $1,250

Public Act 20-01 Requires all law enforcement officers to have a psychological evaluation at least once every 5 years. "On
and after January 1, 2021, the administrative head of each law enfercement unit shall require each pofice officer..

Police Vehicles $94,343

Planned Replacement of Police Vehicles. The department proposes replacement of one patrol vehicle In FY 2023 based on
current mileage and usage of the patrol fleet at a cost of $43343. The department further requests funding for a...

Total: $103,643
Dispatch Reguests
ltemized Requests for 2024
Base Station Replacement Reserve $8,500

Reserve Fund for Dispatch Base Station Radio replacement and repair as needed. This is a reserve fund that has been in
effect for several years to update equipment used for police, fire, and EMS emergency communications. Each radio...

Dispatch Chair Replacement $8,200

The department requests an allocation to replace 4 chairs used by dispatcher personnel around the clock. The proposed
repiacement chairs are designed for 24-hour use. The current chairs are original to the building and have been in use for 7.

Total: $16,700

Animal Control Requests

Itemized Requests for 2024

ACO Vehicle Reserve $2,000

Reserve fund for planned replacement of ACO vehicle, Current balance in FY 21 is $22,000, with an FY22 allocation of
$5000, the department will be able to replace the current vehicle with a smailer, more fuel efficient van.  The..

Total; $2,000
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Ledyard Fire Company Reguests

lkemized Regquests for 2024

Battery Vent Fan $1,000

This fan will allow us to remove a portable generator from R-11 which will free up space to optimize the capabilities of the
apparatus. Our electric fans we currently have are 15-20 years old and are starting to show their age. This fan allows us...

Fire Hose replacement $4,000

The Ledyard Fire Company currently foses 2-5 lengths a hose per year due to the age of the hose during annual testing.
This will allow the department to replenish the fost hose. Due to the cost of the hose it is not feasible to fund through the..

Firefighter Personal Protective Equipment $10,000

This CiP budget item continues with the necessary turneut gear replacement and procurernent for existing and newly

recruited firefighters. The Ledyard Fire Company has experienced a surge in membership due to aggressive recruiting this
year. We...

Hurst Pump/Tool Replacement $6,000

The Hurst Pump {Jaws of Life) on Engine R-13 Is original to the truck when it was bought in 2003. Currently, the pump is
operation however, it is starting to show signs of end of life. Due to the age of the pump majority of the parts cannot be..

Radio's and Pagers $5,000

The Ledyard Fire Company continues to grow, which resulted in a need for more audio pagers. Pagers are used to notify

the volunteers of emergency calls, due to the delay and unreliability of the text paging/active 91 system. From time to
time the...

SCBA Replacement $12,000

Recently the town of Ledyard received a grant for both fire companies’ self-contained breathing apparatus (SCBA's). The
SCBA's are a critical piece of safety equipment to allow firefighters to work inside hazardous environments as..

Total: $38,000
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Gales Ferry Fire Company Reguests

itemized Requests for 2024

Air Bottles $3,000

Firefighting breathing air bottles have a 15 year life, "end use", per the U. 5. Department of Transportation, This is a plan for
their replacement.

Compressor, Breathing Air $12,000

The breathing air compressor produces certified, safe breathing air for the firefighters, as required by law. This compressor
is coming to its end of use life do to age, not over 20 years old.

Fire Chiefs vehicle replacement $1,000

The existing fire chief's vehicle is coming to its usable end.. This vehicle is for responding to emergencles, training,
meetings and other administrative duties,

fire fighting equipment ' $3,000

Firefighting equipment must be cycled out on a regular basis to purchase newer.... state of the art equipment. This also
allows the department to keep pace with new national standards under the National Fire Protection Assoclation
professional...

Firefighter's protective clothing {PPE} $13,000

Required by OSHA, protective clothing must now, under new national standards, be rotated out for interior firefighting
every 10 vears To save PPE cost, we rotate out the 10 year old clothing to non-interior qualified firefighters; saving a...

Firefighters' emergency use radios (walkie-talkies) $5,000

To keep up with technology. Radios are constantly changing for greater coverage and comenunication, and normat
replacement over time.

Hose, fire $4,000

Replacement of outdated or hose that has failed its mandated annuatl certification. . The hose is testedfcertified annually
per the national standard {Nationa! Fire Protection Association) NFPA

Jaws of Live $4,000

Ongoing replacement of out of date equipment used in the rescue and extricating of victims involved in motor vehicle
accidents Clder equipment is not suited to new modern vehicles' reinforcement metals. New Battery operated tools are...

Self-Contained Breathing Apparatus (SCBA) : $13,000

Self Contained Breathing Apparatus are firefighters first defense for breathing air during a fireAbout every 15-20 years
newer, advanced technology is developed and this project will give the chief the opportunity to purchase the most state...

Station emergency generator $8,000

The fire station’s emergency generator is for powering the building during outages and for apparatusfequipment
emergency readiness, In addition, is a cooling and warming station for the town's residents,

Total: $66,000
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Library Reguests

itemized Requests for 2024

Computer Replacement Reserve %4,000

The LION Consortium computer replacement prograr has been dissolved. This reguest is to start a reserve account for
future computer purchases.

Total: $4,000
Parks And Recreation Requests
ltemized Requests for 2024
Clark/ Purdy Field Upgrades $8,000
install a walkway from the parking lot to the field and install a new field sign.
Colonel Ledyard Park Basketball/ Tennis Courts $5,000

Maintenance to both the basketball and tennis courts at Colonel Ledyard Park to prolong the life of the courts.

Depta top-dressing and sod penalty areas $25,000

Continue topdressing and converting the grass type on Depta field. In addition, re-sod penalty areas.

Judge Crandall Hurricane shutters and buliding repairs $25,940

Install 4 hurricane shutters on the Judge Crandall field house, relocate a speaker to allow for instaliation and repair water
damage. The current overhead doors have large gaps in the corners and are attached to the inner walls of the building....

Judge Crandall Irrigation $5,000

Raise irrigation heads on Judge Crandalt Field,

Lantern Hill valley Park $57,310

Develop a new property that is being leased to the town as a park. It inchudes a pavilion, concrete pad for the pavilion,
tables, signage, parking lots, and a carry-in boat launch,

Park Furnishings $25,000

New/ replacement picnic tables, grills, and benches for parks.

Replace Gales Ferry Community Center Ramp $8,000

Replace the Gales Ferry Community Center ramp.

Tree Removal $10,000

Remove dead trees in various parks. A number of trees did not bounce back after the drought and are now a safety
concern.

Total: $169,250
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Mis Regquests

ltemized Requests for 2024

Computer & Server Replacement Fund : $40,000

In £Y 2012-2013 the Computer & Server Replacement Sinking Fund was established for the entire Town Government

organization, This allowed enterprise funding to be available to meet the yeatly PC replacement schedule and provide
funding for..,
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Capital lImprovements: Multi-year Plan

Total Capital Requested

$22,368,438

101 Capital Improvement Projects

Total Funding Reguested by Department

-
- M

- W
__—
-
$0 $1.5M

@ Admin Emergency Serv
@ Assessor

Education
@ Gales Ferry Fire Company

Ledyard Fire Company
@ Mis

@ police
@ Town Clerk

|

$5,285,423.00

[, -

$3M $4.5M

@ Animal Control

@ Dispatch

@ Elections

@ Historic Districts

@ Library

@ Parks And Recreation
@ Public Works

$6M

$5,052,828.00

$3,196,217.00

$2,805,850.00

@ Town of Ledyard | Budget Book 2024

Page 45

166



Total Funding Requested by Source

T ) [ J—

- T -

- [

. EE [
%0 $1.5M $3M $4.5M $6M

@ Bonding @ Conveyance

@ Grant @ Operating

_ Taxes @ Transfer from Other Fund

@ Transfer Infrom Other Fund @ Transfer in from Other Fund

Capital Costs Breakdown

- $0 $1.5M

@ capital Costs

$4.5M

$6M

Town of Ledyard | Budget Book 2024

Page 46

167



168

Cost Savings & Revenues

|

$0 $8K $16K $24K

@ Cost Savings
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Public Works Reguests
Itemized Requests for 2024-2029

Colonel Ledyard Highway Multi-Use Pathway $2,860,000

This project comprises a multi-use [ pedestrian/cyclist] pathway from Ledyard Center at the Bifl Library to Ledyard High
School at its access off Gallup Hill Road. The project has been approved by SECCOG through the LOTCIP program. The..,

Heavy Equipment Reserve Fund $440,000

This account needs to be funded annually to meet long-term replacement needs in accordance with the equipment

replacement plan. Funds are appropriated at a rate necessary to meet the anticipated future refitting andfor replacement
of the..

Lantern Hill Road Bridge Replacement $1,700,000

The existing bridge over Whitford Brook at the Ledyard-Stonington Town Line is too narrow for normal traffic and is

particularly unsafe in the event of head-on large vehicular traffic. The Town of Stonington had been conducting and
advancing..

Large Truck Reserve Account $905,000

This account needs to be funded annually to meet long-term replacement needs of the large dump truck fleet, Qriginally,
funding was sought to meet a 15-year replacement cycle for each of the trucks in the fleet, Because of severe funding...

Light Equipment Reserve Fund $80,000

This account funds long-term requirements in accordance with minor equipment upgrade and replacement needs. This
involves a large varlety of light/small equipment assets. A degree of flexibility is assumed, as the Town's...

Municipaf Building Reserve Fund $950,000

This fund provides for ongoing capital level renavations and life-cycle maintenance for the Town's non-BOE municipal
buildings. Due to a combination of factors, including facility age, inconsistent capital investment, and normal..

Poocled Vehicle Reserve Fund $25,000

This account needs to be funded annually to meet long-term replacement needs in accordance with the equipment

replacement plan. The State of Connecticut has privatized its sale of surplus vehicles and items. This has severely curtailed
the..

Road Restoration Fund

$4,982,000

Road restoration (i.e, reconstruction and resurfacing) is programmed through a systernatic plan derived through a
comprehensive assessment and evaluation of the condition of all Town roads. From 1988 to 2008, the source of funding
for this program...

Small Truck Reserve Fund $151,000

This account needs to be funded annually to meet long-term replacemaent neads in accordance with the equipment

replacement plan. A combination of internal reassignments of assets and new purchases continues to be undertaken to
rnore efficiently...

Total: $12,023,000
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Education Requests

itemized Requests for 2024-2029

Add leanto to maintenance garage at LHS $15,000

The District maintenance department has equipment that should be stored out of the weather but does not require inside
storage. This is to allow this equipment to be under cover from snow and rain.

Ag Science cabintry replacement $55,000

The current cabinets in the marine science classraom are in need of replacement. They have been damaged from the long
term use of fish tanks on the counters. The new cabinets will have phenclic panels and shelving with solid surface tops to...

Ag Science Electric access gate, $15,000

The current ag science driveway gate that allows vehicles access to the rear of the schooi and the field area s left open for
teachers and staff to access the area. This will install an electrically operated gate providing better security...

Ag Science Fencing $10,000

There are sections in the frant of Ag Science where students do outside activities, moving frem the greenhouse to the
school and back. This area is currently unfenced and open to the public. For security reasons and the safety of.

Ag Sclence Smart projector upgrade £28,000

The current projectors do not have any smart functions and are ahsolete. These funds will allow for the replacement to
upgraded projectors that have an interactive function.

Equipment maintenance $595,000

This is to supply funds for the hermal maintenance of the school HVAC systems, elevators and fire alarm systems. This will
include filters, fan belts, service calls and preventative maintenance contracts, monitoring and testing.

Gales Ferry / Juliet Long School Outdoor Classraom $50,000

The 2Ist century learning environment requires innovative and non- traditional learning spaces. As part of this, the creatiocn
of outdoor learning areas Is critical. Funding will establish seating and a cariopy of covered area for classroom...

Gales Ferry Play Ground Surfaces $50,000

The Gales Ferry Rubberized Play Ground surfaces have reached the end of their projected life span and are in need of
replacement in the near future.

Gallup Hili School Outdoor Classroom $50,000

The 2ist century learning environment required innovative and non- traditional learning spaces. As part of this the creation
of outdoor learning area is critical funding will establish seating and a canopy of covered area for classroom instruction.

Gallup Hill School Pre-K entry Canopy $44,000

The limited driveway and parking area prevents the PreK for efficiently bringing in students at the start of the day and at
dismissal, Providing a canopy and bkarrier to the parking area will alfow students to be assembled cutside rather than...

Green house equipment $12,000
Provide the replacment of cabinets and shelving in the main HS green house

Juliet Long School Classroom Renovation $375,000

The classroom fixtures at JWL are original to the building we have two brand new schools along with one relatively new
schoot and current renovations of the classrooms at LHS ongeing will bring JWL to the standards that more closely
match the..
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Juliet W. Long School Playground Pavement $70,000

The asphalt playground pavement is in need of replacement the cracks and deterioration of the pavement will determine
the final cost. The cost wilt change depending on if the existing asphalt can be covered or will need to be removed and...

Ledayrd High School Elevator Replacement $210,000

The existing elevator is original to the building in 1962. Replacement should be scheduled to prevent a fong-term outage.
Parts are becoming mare and more difficult to obtain.

Ledyard High School Athletic Fields Yearly Maintenance and Upgrade $37,500

Seeding clay and other items to properly maintain the athletic fields at Ledyard high School.

Ledyard High School Aux Gym Padding Replacement $30,000

The padding in the Axiliary Gym is in need of replacement and has reached the end of its usable life. This a continuing
effort to improve the conditions of athletic facilities.

Ledyard High School Boiler repairs $37,500

The boilers at LHS wili require retubhing in the near future. During the yearly inspections we are observing more and more
pitting of the metal and a few of the tubes have failed and were sealed. This request is to allow for reasonable...

Ledyard High School Culinary Room Upgrade $75,000

The culinary room at LHS is a hodgepodge of work areas with wiring running across floors to service refrigeration units.
There is no clear view for the teacher to see every work area from one position. The ceiling lighting are original to the..

Ledyard High School Curb Repair $20,000

The concrete curbing at the Ledyard High School parking lot is deteriorating these funds will allow replacement in critical
areas to prevent erosion,

Ledyard High School Field Restroom and Athletic Storage Building $200,000
Additions to the concession stand at the LHS field to create permanent restrooms and additional storage for athletic
equipment.

Ledyard High School Green House $25,000

The biology lab in roorn 103 at Ledyard high School has an attached greenhouse and aquaculture lab, The area in question
is need of refurbishment. Included is the replacement of damaged and fogged glass, repair of control arms and...

Ledyard High School Gym Bleacher Replacement $125,000

The existing bleachers do not have the safety locks for use in less than a fully extended position. They have also reached
the end of their usefut life.

Ledyard High School gym dividing wall replacement, $25,000

The existing diving wall in the main gym no longer operates and is not usable because it prevents the staff from
monitoring student activity on both side of the partition when deployed. Replacement of the solid wall with a net will
allow...

Ledyard High School Juliet Long School Fire Alarm Upgrade $175,000

The current fire alarm systems are original to the building and no longer conform to current codes, The system is also
responsible for multiple false alarms each year.

Ledyard High School LL. Locker Room Renovations $125,000

The current locker rooms in the Jower level of the high school are unusable. This area supports wrestling, archery, track
along with the Town Emergency Management Center.
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Ledyard High Schoel Main Gym ceiling renovation $50,000

The main ceiling in the gym is suspended type panels that continue to get damaged during use of the facility. Removal of
the suspended ceiling along with painting and new lighting will eliminate the constant repairs to the existing ceiling...

Ledyard High School Masonry Repairs $20,000

Ledyard High School has experienced some issues with the facade brick work pulling away from the building. it is

important that this be addressed in a timely manner. Water infiltration along with the freeze and thaw cycles wiil increase
the... ’

Ledyard High School Media Center Roof Replacement $400,000

The Ledyard High School roof has reached the end of its useful fife and Is over 20 years old. There are consistent leaks and
to prevent structural damage the roof should be scheduled for replacement.

Ledyard high School Resurface Tennis Courts $40,000

The tennis courts at Ledyard High School need regular resurfacing. it is estimated that they will need resurfacing again in
2026. This may change depending on use and weather.

Ledyard High School Science Labs upgrades $300,000

There has been on engoing project to upgrade the science fabs at Ledyard high School. Currently only the labs in the 300
wing of the schoot remain to be upgraded. This will complete the sclence lab renovations in the original building.

Ledyard High School Softball Field Drainage $75,000

The softball fields have exceptionally poor drainage. This allows for ponding that does not drain for days after rain, We have
addressed the outfield areas with the additional topsoil and regrading to allow for run off. The infield areas will need...

Ledyard High School Turf Field Scoreboard Replacement $55,000

The new turf field is a multi-use fleld covering football, soccer and lacrosse. The existing scoreboard was designed for
football only. This wili allow the proper display. for all three sports. If the vendors' offer is still valid, they offer...

Ledyard Middle School Cafeteria Expansion $600,000

The existing cafeteria at the Middle Schoo! is not large enough to accommodate one of the three classes of students that
the school s cutrently serving. This will allow the area to better serve the students and staff.

LHS ADA hardware upgrade $6,000

This is an ongoing project to upgrade the door hardware on classrooms to ADA compliance at Ledyard High School

LHS fire alarm replacement $175,000

The existing fire alarm system at LHS is not up to current codes. The system has also experienced many faults and false
alarms.

Re pave and redesign the Ledyard Righ School Parking Lot $1,500,000

The existing parking lot has many detericrated curbs, pot holes and cracks. The existing design mixes auto traffic with bus
traffic and should be redesigned to separate the two.

Renovation of Ag science wood and metal shops. $200,000

Paint and minor repairs to the wood and metal shops also.updates to the welding ventilation system, Alterations that will
better support how the area is currently being used to support the educational programing.

Replace maintenance garage roof at LHS $15,000

The existing roof on the maintenance garage has reached the end of its useful life and is in need of replacement.

Replace rotten sill plate in barn $20,000

The sill plate in the barn is rotted and in need of replacerment. This is a critical piece of the structure,
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Replace the carpet in the Ag Sclence media center and conference room

$10,000
The current carpet has reached the end of its useful life, This has been an on-going project to replace all the floors in Ag
Science.
Replace the carpet in the Ag Science Office $20,600

The current carpet has reached the end of its useful life. This has been an on-going project to replace all the floors in Ag
Sclence.

Replacement Truck $155,000

Vehicles need routine replacement. While mileage is relatively low for the age of our vehicles, the plowing and use during

periods of heavy salt use in the summer take a toll onthe undercarriage and frames. We have instituted a program of
coating...

Replacment of lockers at Ledyard High School $75,000

The current lockers are no longer usable for today's students. They can not accommodate backpacks and the variety of
materials that today's students come to schoof with. This project is intended to run over a number of years until...

Special needs air conditiening

Allowance to provide airconditioning in specific reoms where reguired for medical needs.

_Up grades to Ag Scienc_e Restrooms $20,000

As with all the restrooms at Ledyard High School, This is part of the general up grades and energy conservation efforts
that have been going on for the past few years.

Upgrade to the classrooms in the original section of Ledyard High School. $495,000
The classrooms at Ledyard high School have not been upgraded since the building was opened. The budget amount will

allow the upgrades to B-10 classrooms with new ceilings, LED lighting, paint, interactive Proiector Boards, white boards
and...

Total: $6,735,000
a L] -] &9
Historic Districts Requests
ltemized Requests for 2024-2029
Nathan Lester House external improvements $10,000
To redo siding and replace window frames on the East side of the Nathan Lester House
Repair and Renovation of Water Powered Up-Down Sawmill and Shop $55,000

The Sawmill has three rmafor problems which must be addressed over the next few years: A leaky inlet pipe caused by

corrosion which will require replacement Sinking of the NW corner of the Mill which requires jacking the building and
repairing...

Total: $65,000
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Town Clerk Reguests

Itemized Reguests for 2024-2029

ADA compliance $7,500

Funding is beihg requested to tawer / convert a portion of the public-facing countertop to allow for wheelchair access.

Total: $7,500

Elections Requests

Itemized Requests for 2024-2029

Three (3) - four station voting booths $3,300

One time request for three {3) - four station voting booths

Total: $3,300
Assessor Requests
Itemized Requests for 2024-2029
Acrial photography £4£1,000

The Assessor’s Office will use photographic flyovers of the town to keep track of changes and improvermenits to local
properties for updating focal tax rolls.

Revaluation $85,000

Revaluation of real property required by statute every five vears, Last revaluation effective October 1, 2020. Next due,
QOctober 1, 2025. The next revaluation should include interior inspections and photos, as the 2015...

Total: $126,000

@ Town of Ledyard | Budget Book 2024 Page 53



Admin Emergency Serv Requests

itemized Requests for 2024-2029

Automated External Defibrillators $21,000

The Town owns and maintains 38 Automatic External Defibrillators. These defibrillators are assigned to both of the fire
companies, to the police department, and to Ledyard Schools. Each school houses at least one public-accessible...

Automatic Chest Compression Syste,

$35,000

This CIP item is to fund the initial costs of two (2) automatic chest compression devices to be deployed by the fire

departments in town. The devices provide high quality CPR to patients suffering from cardiac arrest. The devices are
particularly...

Fire Apparatus Replacement $1,963,318

The Fire Apparatus replacement fund was revised in FY2022 and represents a preliminary estimate for the replacement of

all fire apparatus in the fleet projected out through FY2040. The existing plan incorporates the purchase price of the
axisting...

Total; $2,019,338

Police Requests

itemized Requests for 20242029

Accreditation Reserve $5,000

Public Act 20-01 required all CT police agencies to obtain CALEA accreditation by year 2025, CALEA is the Commission on
the Accreditation of Law Enforcement Agencies. In FY23, the state requirement for accreditation was changed to Tier..

Duty Weapon Replacement $22,007

The department propeses a replacement of duty pistols in FY24. The proposed Glock 45 9mm pistol will replace our

current Glock 21 45 caliber service weapons. Benefits to the department and community include mounted Aimpoint
optics for...

Police Body Worn Cameras $35,250

Purchase and Maintain Body-worn cametas for Ledyard Police by July 1, 2022 in accordance with Public Act 20-01, Section
19. Reimbursement of 30% of costs should be available from State of CT OPM. "The Office of Policy and Management...

Police Psychological Exam Reserve $6,250

Public Act 20-01 Requires all law enforcernent officers to have a psychological evatuation at least once every 5 years. "On
and after January 1, 2021, the administrative head of each law enforcement unit shall require each police officer...

Police Vehicles $294,343

Planned Replacement of Police Vehicles. The department proposes replacement of one patrol vehicie in FY 2023 based on
current mileage and usage of the patrol fleet at a cost of $43343. The department further requests funding for a..

Total: $362,850
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Dispatch Requests

Itemized Requests for 2024-2029
Base Station Replacement Reserve $42,500

Reserve Fund for Dispatch Base Station Radio replacement and repair as needed. This is a reserve fund that has been in
effect for several years to update equipment used for police, fire, and EMS emergency communications. Each radio...

Dispatch Chair Replacement $8,200
The department requests an allocation to replace 4 chairs used by dispatcher personnel around the clock. The proposed
replacement chairs are designed for 24-hour use. The current chairs are original to the building and have been in use for 7.,

Total: $50,700
Animal Control Requests
[temized Reduests for 2024-2029
ACO vehicle Reserve $14,000

Reserve fund for planned replacement of ACO vehicle, Current balance in FY 21 is $22,000, with an FY22 allocation of
$5000, the department will be able to replace the current vehicle with a smaller, more fuel efficlent van.  The..

Total $14,000
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Ledyard Fire Company Requests

Itemized Requests for 2024-2029

Battery Vent Fan

$3,000
This fan will allow us to remove a portable generator from R-1t which will free up space to optimize the capabilities of the

apparatus. Our electric fans we currently have are 15-20 years old and are starting to show their age. This fan allows us...
Fire Hose replacement

$14,500
The Ledyard Fire Company currently loses 2-5 fengths a hose per year due to the age of the hose during annual testing.

This will aliow the department to replenish the Jost hose. Due to the cost of the hose it is not feasible to fund through the...
Firefighter Personal Protective Equipment

$50,000
This CiP budget item continues with the necessary turnout gear replacement and procurement for existing and newly

recruited firefighters. The Ledyard Fire Company has experienced a surge in membership due to aggressive recruiting this
year. We..,

Hurst Pump/Tool Replacement

$12,000
The Hurst Pump (Jaws of Life} on Engine R-13 is original to the truck when it was bought in 2003. Currently, the pump is

operation however, it is starting to show signs of end of life. Due to the age of the pump majority of the parts cannot be..

Radio's and Pagers

$25,000
The Ledyard Fire Company continues to grow, which resulted in a need for more audio pagers. Pagers are used to notify

the volunteers of emergency calls, due to the delay and unreliability of the text paging/factive 91 system. From time to
time the..

SCBA Replacement

$48,000
Recently the town of Ledyard recelved a grant for both fire companies’ self-contained breathing apparatus (SCBA's). The

SCBA's are a critical piece of safety equipment to allow firefighters to work inside hazardous environments as...

Total: $152,500
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Gales Ferry Fire Company Requests

Itemized Requests for 2024-2022

Air Bottles $15,000
Firefighting breathing air bottles have a 15 year life. "end use', per the U, S. Department of Transportation. This is a plan for
their replacerment.

Compressor, Breathing Air $60,000

The breathing air compressor produces certified, safe breathing air for the firefighters, as required by law. This compressor
is caming to its end of use life do to age, not over 20 years old.

Fire Chiefs vehicle replacement $5,000

The existing fire chief's vehicle is coming to its usable end. This vehicle is for responding to emergencies, training,
meetings and other administrative duties.

fire fighting equipment %20,000

Firefighting equipment must be cycled out on a regular basis to purchase newaer... state of the art equipment. This also
allows the department to keep pace with new national standards under the National Fire Protection Assoclation
professional..,

Firefinhter's protective clothing (PPE} : $81,000

Required by OSHA, protective clothing must now, under new national standards, be rotated out for interior firefighting
every 10 years To save PPE cost, we rotate out the 10 year old clothing to non-interior qualified firefighters; saving a..

Firefighters' emergency use radios (walkie-talkies) $25,000

To keep up with technology. Radios are constantly changing for greater coverage and communication, and normal
replacement over time.

Hose, fire $12,000

Replacemerit of outdated or hose that has failed its mandated annual certification. . The hose is testedfeertified annually
per the national standard (National Fire Protection Association) NFPA

Jaws of Live $15,000

Ongoing replacement of out of date equipment used in the rescue and extricating of victims involved in motor vehicle
accidents Older squipment is not suited to new modern vehicles' reinforcement metals, New Battery operated tools are..

Self-Contained Breathing Apparatus {SCBA) : $75,000

Self Contained Breathing Apparatus are firefighters' first defense for breathing air during a fireAbout every 15-20 years
newer, advanced technology is developed and this project will give the chief the opportunity to purchase the most state..

Station emergency genemtor $32,000

The fire station's emergency generator is for powering the building during outages and for apparatus/equipment
ernergency readiness, In addition, is a cooling and warming station for the town's residents.

Total: $340,000
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Library Requests

itemized Requests for 2024-2029

Bill Library addition feasibility study $20,000

The need for additional space at Bill Library has not gone away and wilt need to be addressed in the future. State Library
standards suggest a minirmum size requirement according to population and other factors, Ledyard's Libraries fall far...

Computer Replacement Reserve $10,000

The LION Consortium computer replacement program has been dissolved. This request is to start a reserve account for
future computer purchases.

Total: $30,000

Pariks And Recreation Requests

lemized Requests for 2024-2029

Clark/ Purdy Field Upgrades $8,000

Install a walkway from the pariking lot to the field and instali a new field sign.

Colonel Ledyard Park Basketball/ Tennis Courts $5,000

Maintenance to both the basketball and tennis courts at Colonel Ledyard Parlkc to prolong the fife of the courts.

Depta top-dressing and sod penalty areas $25,000

Continue topdressing and converting the grass type on Depta field, In addition, re-sod penalty areas.

Judge Crandali Hurricane shutters and building repairs $25,940

Install 4 hurricane shutters on the Judge Crandall field house, relocate a speaker to allow for installation and repalr water
damage. The current overhead doors have large gaps in the corners and are attached to the inner walls of the building....

Judge Crandall Irrigation $5,000

Raise irrigation heads on Judge Crandall Field,

Lantern Hill Valley Park $57,310

Develop a new property that is being leased to the town as a park. It includes a pavilion, concrete pad for the pavilion,
tables, signage, parking lots, and a carry-in boat launch.

Park Furnishings $25,000

New/ replacement picnic tables, grills, and benches for parks,

Replace Gales Ferry Community Center Ramp $8,000

Replace the Gales Ferry Community Center ramp.

Tree Removal $10,000

Remove dead trees in various parks. A number of trees did not bounce back after the drought and are now a safety
CONCerh.

Total: $169,250

R
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Mis Requests

itemized Requests for 2024-2029

Computer & Server Replacement Fund $200,000

n FY 2012-2013 the Computer & Server Replacement Sinking Fund was established for the entire Town Government
organization. This allowed enterprise funding to be available to meet the yearly PC replacement schedule and provide
funding for...

Total: $200,000
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