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Roxanne Maher

From: Karen and Doug Davies <dkdavies@sbcglobal.net>
Sent: Wednesday, April 10, 2024 3:37 PM

To: Town Council Group

Subject: Town of Ledyard 24/25 Proposed Budget

You don't often get email from dkdavies@sbcglobal.nel.earn why this is important

We will be unable to attend the budget hearing on April 15th but want to go on record as supporting
the 24/25 Budget as proposed by the Ledyard Town Council. As pressure grows on cities and towns
in Connecticut, the Council did an excellent job in crafting a budget that meets the town's needs while
minimizing the tax impact on residents. They should be commended for their efforts.

Karen and Doug Davies
52 Partridge Hollow Road
Gales Ferry



Roxanne Maher

From: Mary Ellen Doblecki <maryellendoblecki@gmail.com>
Sent: Monday, April 15, 2024 3:47 PM

To: Town Council Group

Subject: The Board of Education Budget

Some people who received this message don't often get email from maryellendoblecki@gmail.com. Learn why this is important

Dear Councillors,

As you consider the Board of Education budget tonight please know that our children not only deserve
the best public education we can give them but that they also need the best public education we can give
them. They must compete in today's and tomorrow's world where new, real,and unknownchallenges will
have to be met. We want our children to grow up with a foundation that will help them succeed. This
includes not only strong academics, but a strong curriculum that includes social supports such as
athletics and clubs and having a strong emotional support system available whenitis needed.

Yes, this costs money, and lots of it. But the social costs of not giving our children the best we can has its
own costs...abilities not recognized and/or supported, emotional and social challenges with no
resources to support Ledyard children through difficult times.

The pandemic presented a myriad of challenges that we may well be still recovering from. Inflationary
pressures don't help. The Town of Ledyard continues to fund education at a cost far below any other
districtin Southeastern CT and is in the lowest 10% in the state. This is not a point of pride.

Please support the Education Budget as the Board of Education unanimously supported it. Let's give our
Ledyard children the best education we can.

Sincerely,

Mary Ellen Doblecki

14 South Glenwoods road
Gales Ferry, CT



Roxanne Maher

From: Ellin Grenger <egrenger@gmail.com>
Sent: Sunday, April 14, 2024 10:18 PM

To: Town Council Group; council@ledyard.org
Subject: Proposed Budget

You don't often get email from egrenger@gmail.com. Learn why this is important

Dear Town Councilors:

Thank you for all of your hard work! We support the budget as presented and hope itis passed.Although
we no longer have children in LPS, the increase is necessary in order to meet the continued needs of the
district and town.

Thank you,

Ellin Grenger



Roxanne Maher

From: Paul's Comcast <paulscottl6@comcast.net>

Sent: Sunday, April 14, 2024 6:58 AM

To: Town Council Group; council@ledyard.org; boe@ledyard.net
Subject: | Support the Ledyard Budget

[Some people who received this message don't often get email from
paulscottl6@comcast.net. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

| support the Ledyard town budget as proposed. | cannot be at the hearing on Monday, April
15, but wish for my opinion to be registered in support of the budget.

Ledyard needs to continue to support its schools and should make every effort to grow that
support and improve our schools.

I no longer have children in the Ledyard school district but | understand the value to all home
owners and town citizens of having quality schools. High performing schools mean higher
home values and more people who want to live in our town.

Ledyard citizens and town government should look to the future and seek means to support
the tax base by improving infrastructure which will support bringing more business to our
town. Yes, I'll pay the property taxes on my home and property, but | would rather have that
tax burden shifted to, or supplemented by business and industry.

| recommend and encourage all citizens to support the proposed budget and to seek
additional town budget resources by bringing more businesses and industry to Ledyard.

Regards,
Paul Scott
Gales Ferry, CT



Roxanne Maher

From: Alyssa Siegel-Miles <alyssajsiegel@gmail.com>

Sent: Monday, April 15, 2024 8:31 AM

To: Town Council Group; Roxanne Maher; BOE@ledyard.net; boemembers@Iedyard.net
Subject: Support the FY 2024-2025 Budget

Some people who received this message don't often get email from alyssajsiegel@gmail.com.Learn why this is important

Dear Ledyard Town Council and BOE,

| am writing to express my support for the FY 2024-2025 Budget.

THANK YOU for all of your hard work in crafting this budget! | really appreciate your hard work
volunteering for and serving our town.

| am glad to see an appropriate investment in our schools with this budget. Our schools were
underfunded for years and our students deserve the supports that are provided through the allocations
in this budget.

| am also pleased to see a greater investment in capital improvements than ever before.
| will be voting YES for this budget on May 21.

Sincerely,

Alyssa Siegel-Miles

712 Colonel Ledyard Highway
Ledyard
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Introduction

The Ledyard School District has, currently under its care, six municipal buildings:

« L edyard High School

» Ledyard Middie Schooi

= Gallup Hill School

» Juliet W. Long Schooi

« Gales Ferry School

+ Board of Education/Park and Recreation Storage

The objective of this report is to provide a narrative summary of the Board of Education's
capital requests for each of these locations, as well as those items that are district-wide in
nature.

Background

By State statute, the Ledyard BOE must provide its students with an appropriate learning
environment that is safe and properly maintained. This obligation includes the daily upkeep of
school facilities and equipment—routine maintenance. In addition to providing safe and
properly maintained schools, the local BOE must continually study the need for school facilities
and must make building recommendations to the town (CGS § 10-220(a)). As such, this report
is part of an ongoing process to provide more comprehensive information regarding the capital
needs of the District to the Town Council and members of the community. This year at the
request of the Town Council Finance Committee, we are providing information and cost
estimates for all foreseeable Capital projects.

A Capital Item, for the purposes of this report, is defined as a project in excess of $5,000, long
term in nature, which aims to repair, maintain or improve building infrastructure. While this report
will describe District needs per location, they have been ranked in priority on a District-wide
level.
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+ Operating: while these items may be capital in dollar value, their scope allows for careful,
targeted execution through Repair and Maintenance (54300) and Supply (56900} line items.

* Non-Recurring: The items under this heading exceed, in dollar amount, what can reasonably
be executed with yearly operating funds, but may or may not meet the need for bonding. The
funding source may be existing funds in the Board of Education Capital Account or through
newly appropriated town funding.

* AG Science Non-Recurring: This account holds the State ASTI funds provided by the State
for exclusive use in support of the Agricultural Science Program at Ledyard High school and
requires approval of the Town Council for authorized projects.

+ Bondable: these are large-scale projects which would require funding sources outside of
typical annual capital appropriations (typically bond issue).

The projects may range from “critical” in nature to “nice to have”, but each has been put forth for
discussion because the Board believes they either preserve or enhance the learning
environment at Ledyard Public Schools. They address a range of issues: refurbishing
deteriorated or aging facilities, safety and security upgrades, increasing operating and energy
efficiencies, providing higher quality indoor air, etc. Within this report, a summary cost estimate
is provided; suggested ten year financial layouts.
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Gales Ferry School
1858 Route 12

Gales Fetry Elementary School, built in 2001. it is a 45,362 square foot building that houses
students in kindergarten through second grades.

During the 2023 Fiscal Year, a new water heater was installed along with a security
vestibule.

Despite the relative age of Gales Ferry School (which will be 22 years old in 2023), there are
facilities concerns that have arisen, and others that are anticipated given the life expectancy of
finishes. The highest priorities of these are:

« Replacement of the roof, the addition of solar along with repairs to the copulas and
replacement of the Building Management System was approved by the town inthe
2021-22 Capital Budget.

o Replacement of the low impact playground surfaces.
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Juliet W. Long School
1854 Route 12

Juliet Long School serving third through fifth grades, is a 37,600 square foot building
constructed in two phases in 1961 and 1964, with no major extensions or alterations since.
During the 2023 Fiscal Year, the boy's restroom in the 5th grade wing was renovated with new
fixtures and wall / floor coverings.

The highest priority facilities needs at this location include:

¢ The Town approved the replacement of the roof, upgrades to the electrical service and
the addition of solar and air conditioning at JWL in the 2021-22 Town Capital Budget.

e Additional capital items of lower priority for Juliet W. Long School are detailed in the full
report. ($153,000)

¢ Replacement of the fire alarm system, multiple zones have failed and there are no longer
any spare zones, ' '

Renovations to the remaining classrooms over the 2025-27 budget years.

During the 2023 -2024 budget the town approved the integration of an outdoor classroom at JWL
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|edyard High School
24 Gallup Hill Road

Ledyard High School (9-12) is a 275,000 square foot, two story building. The main portion of the building was
constructed in two phases in 1962 and 1966. A 1988 project added the band/choral rooms and an auxiliary
gymnasium; a 2002 project added the media center and Agri-Science extension.

During 2023 Fiscal Year the foliowing were completed at LHS:

New feed room installed in the Ag Science Barn

New storage shed installed for Ag Science

Electric gate installed to the rear of Ag Science

Minor renovations to the nurses area to accommodate the SBHC
New LED lights were installed in the Aux Gym

Renovations to the greenhouse off room 103

Renovations fo the science room 103

Renovations to the classrooms in the 300 wing

New cabinets installed in the Ag Science Horticulture room

New smail animal lab was installed in the Ag Science small animal room
Rotted sill piates replaced in the Ag Science Barn

The highest priority facilities needs at this Jocation include (not in order):

Classroom Renovations: This is to continue the renovation of classrooms at LHS. The
project includes new cellings, lighting, updated technology, painting and window shades
along with furniture where needed. It is expected that this project has two years left to run.
($165,000 per year) _

Replacement and upgrade to the fire alarm system. Consistent false alarms do to equipment
issues, continue to get more frequent.

Renovation to the culinary classroom at LHS. The existing culinary room does not efficiently support the
curriculum needs of the students and as with the remainder of the building is in need of renovation.
$125,000.

Paving of the parking area. The parking lot has drainage and design issues, multiple

potholes and broken or missing curbing. $1,500,000.

Softball fields do not drain well and maintain wet and ponding water for days after the rain

has ended. The field needs to be cut down with proper drainage installed and resurfaced to

allow for piayable conditions during wet seasons. $75,000

Repiacement of the boilers. Both of the oil boilers at the High School are long past their

expected life cycle and also do not meet the modern energy saving criteria. Consideration

should be given to replacement of the entire heating system to a hot water system,

eliminating the steam. This should also be tied to the installation of a Building Management

System to allow better control of the heating in each space. $4,500,000.

Replacement of windows. The existing windows are significantly aged, inefficient and at

times hard to operate. $1,600,000 This project should be completed prior to the heating

and HVAC projects being completed.

Elevator replacement the existing elevator is original to the building and in need of

replacement $210,000
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Add an elevator to the lower level. The curvent lower level of the High School is limited to
access via stairs. There is no current accessibility access to the lower level. $250,000
Renovations to the locker rooms on the lower level. This would be a continuation of the
student restroom renovations on the main levels. This will also provide equity to the
student athletes that currently do not have access to lockers and restrooms on the lower
level. $125,000 .

Ventilation and AC to classrooms. Currently only special needs rooms and computer labs
have single unit air conditioning. With the warmer days in the fall and spring along with
summer school the high temperatures make keeping students engaged difficult. $6,000,000
Air conditioned auditorium. This space is not currently air conditioned and is used as the
town's only large meeting space and the only district facility able to accommodate groups
over 300 people. Even in shoulder times of the year the occupancy loads make the space
uncomfortable. $400,000

Remove the existing old generator. This space is not water tight and leaks in every rain
the humidity also continues to create problems with the fire alarm system. Cost is to
remove and create a watertight ground level enclosure. $15,000

Tennis courts will need to be resurfaced. This is a normal cycle occurring every 10-15
years, $40,000

Replace turf field scoreboard. The new turf field is a multi-sports field including football,
soccer and lacrosse. The existing scoreboard was set up for football only. There is the
possibility of the vendor moving the existing scoreboard to Crandall field at no cost. $70,000
Replace roof on media center. The existing roof has reached the end of its useful life and we
continue to have repairs. To prevent water infiliration this section should be replaced.
$400,000. -

Main Gymnasium: _

o The existing dividing wall is not used because it prevents the teacher from
monitoring the entire gym during class and should be replaced with a drop down net
material to allow visual access to the entire gym. ($20,000)

o The existing bleachers at times are not fully extended and are not ADA compliant.
New bleachers are needed that have the proper safety features to allow partial
operation of the bleachers. ($125,000)

o Gym Ceiling: The existing suspended ceiling is damaged and in need of
replacement. This should be removed and the roof deck and equipment painted.
This will involve some asbestos abatement on the heat piping. ($50,000) Total
project cost ($195,000)

o Aux Gym: The padding in the auxiliary gym is in need of replacement and has
reached the end of its useful life. ($30,000)

Classroom Renovations: This is to continue the renovation of classrooms at LHS. The
project includes new ceilings, lighting, updated technology, painting and window shades
along with furniture where needed. It is expected that this project has two years left to run.
($165,000 per year)

Replacement and upgrade to the fire alarm system. Consistent false alarms do to equipment
issues, continue to get more frequent.

Additional capital items of lower priority for Ledyard High School are detailed in the full
report
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Central Administration Building
4 Blonders Boulevard

Constructed in 1991, the Central Administration Building is a 8,000 square foot facility
housing the Ledyard Board of Education Central Office. The Conference Room at this
location functions as a location of many Board and Town meetings, staff training, as
well as classroom space for Park and Rec programs. The lower level of the building
serves as a storage area for district records and equipment storage for Park and
Recreation.

Up to this point, building repairs have been addressed through Operating budget, as
they have been “routine” in nature; however, with the building exceeding 25 years, there
are or will be life expectancy issues with the following items:

o In the town 2021-22 capital budget replacement of the roof was approved.
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Gallup Hill School (PK-5) is a 80,000 square foot building, renovated and expanded in 2019.
Due to the renovation there are limited needs. The following needs are for items that were

Gallup Hill School
169 Gallup Hill Rd

not addressed or unknown at the time of the design of the project.

Outdoor classroom: Part of the 21st century learning is to provide flexible learning
space. Approved in the 2023 - 2024 budget

Pre K Canopy: During drop off and pick up, the lack of a covered space for
students to line up creates delays in loading and unloading students. Providing a
covered space will dramatically reduce the pick up and drop off times helping to
eliminate traffic back ups on Gallup Hill Rd. Approved in the 2023 - 2024 Budget.
Ever Source paid for a recommission study for Gallup Hill School. The estimated
cost for implementation would be $120,500 resulting in savings of $30,552 a year.
Eversource will contribute up to 40% of the cost reducing the town cost to $72,300
for a 2.4 year pay back. '
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Ledyard Middle School
1860 Route 12

Renovated and expanded in 2019, Ledyard Middle School is a 93,000
square foot building. Serving students in 6th to 8th grade. Due to the renovation there
are limited capital needs at this time.

¢ The current design of the Middle School Cafeteria is undersized for the student
population. It does not provide seating for a single grade level for lunch, causing
program impacts. < $500,000

» Eversource paid for a recommissioning study for LMS with implementation costs of
$41,400. Creating a savings of $21,005 a year. Eversource wili contribute up to
40% of the cost reducing the town cost to $24,840 for a 1.2 year payback.

1"
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Form 4. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Boiler Heating System Program Area: Facilities Replacement & BMS

Project Description: The existing boilers at Ledyard High School are original o the
building and are 60 years old. There are currently a limited number of

companies that continue to service these types of boilers. During the repairs in
2020 we were advised that the amount of repairs has downgraded the metal and
future repairs are questionable. Conversion from steam to hot water should be
considered. This will generate energy savings of between 13-27% on oil costs.
Replacement of the current pneumatic thermostat system is also recommended to
allow better control of the heating cycle.

Evaluation Category: DF

Planning Context: Order time on the boilers will be long so the maximum time
frame from approval to commencement of work should be allowed. Time will
also be needed for engineering and design.

Schedule: Late Spring to early Fall.

Coordination: Will depend on the final plan and degree of the amount of
project approved.

Previous Town Meeting Action: Previous repairs paid for and operating
budget carries a $22,000 repair item

Project Priority:
H Priority within department / program area
H Risk of deferring project

Estimated Cost: $4,500,000 /2027

Basis of cost estimate:

__Cost of comparable facility or equipment.

__Rule of thumb indicator, unit cost

_X From the cost estimate from architect engineer, or vendor
__From Bids Received

__Preliminary Estimate, (e.g. no other basis for estimate,

guesstimate)

Alternative Financing: Possible US DEEP grant funding
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- Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Parking Lot Program Area: Facilities

Project Description: The Ledyard High School parking lot is in need of resurfacing. It
ponds water and has multiple cracks and potholes. The District has cut out and
replaced small sections that created especially dangerous walking conditions over the
past two years. Broken curbing prevents the proper diversion of rain water to the catch
basins.

Evaluation Category: DF

Planning Context: Needs to be scheduled around school and town events.

Schedule: Summer

Coordination: none

Previous Town Meeting Action: none

Project Priority:
L Priority within department / program area
M Risk of Deferring Project

Estimated Cost: $1,500,000/ 2029

_Cost of Comparable Facility or Equipment

X_ Rule of Thumb Indicator, Unit Cost

__Cost Estimate from Architect, Engineer or Vendor

__From Bids Received

__Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Window Replacement Program Area: Facilities

Project Description: Windows in the original section of the building are in need
of replacement. The windows are original to the building and no longer meet the
current energy codes. Many windows do not function or are difficult to operate.
Replacement will result in energy savings and a better ability to control the room
temperature with less drafts.

Evaluation Cateqory: DF/IOE

Planning Context: If possible this should be coordinated with the boiler and
heating system replacement or before. The quality of the windows will affect the
sizing of the system and should provide savings on the heating system and
boiler change over.

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:
L Priority within department / program area
L Risk of Deferring Project

Estimated Cost: $1,600,000/ 2026

___Cost of Comparable Facility or Equipment

_X_ Rule of Thumb Indicator, Unit Cost

___Cost Estimate from Architect, Engineer or Vendor

___From Bids Received

___Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project Title: LHS Elevator LL Addition Program Area: School Facilifies

Project Description: The existing lower level of the school does not have elevator
access, At some point an ADA conformity inspection will require HC access to the

lower level if it continues to be used.
Evaluation Category: EPS/NEF
Planning Context: Needs to be scheduled for summer work.

Schedule: Summer.
Coordination: None.
Previous Town Meeting Action: None.

Project Priority:

L Priority within department/program area
L Risk of deferring project

Estimated Cost: 2032 $250,000

Basis of Cost Estimate: Check one of the following. If you want to provide
more detail on the estimate, do so with a narrative after indicating the type of
estimate. ‘

__Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

X Cost estimate from engineer, architect, or vendor

___From bids received

__Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: This project should be covered under the State School
facilities grant for code compliance. The current reimbursement rate is 62.14%.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: LMS Cafeteria Expansion Program Area: Facilities

Project Description: The design of the LMS cafeteria does not allow for an entire
grade level to have lunch as one body. Additional space is needed fo alleviate
overcrowding and maintain each grade level as a harmonious group.

Evaluation Category: DF/SR

Planning Context: Allow one budget cycle for State Funding.

Schedule: Summer
Coordination: None
Previous Town Meeting Action: None

Project Priority:

M Priority within department/ program area
M Risk of Deferring Project

Estimated Cost: $500,000/2027

___Cost of Comparable Facility or Equipment
___Rule of Thumb Indicator, Unit Cost

___Cost Estimate from Architect, Engineer or Vendor
___From Bids Received

X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: State School Facilities Grant currently 62.14% of eligible project
cosfts.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: Classroom air conditioning Program Area: Facilities & ventilation

Project Description: The warmer early spring days and the higher temps into
September and October make portions of Ledyard High School excessively warm. This
creates a poor learning environment. This combined with the lack of ventilation to

control CO2 levels results in students becoming less than attentive. This will bring
the High School in parity with the other schools in the district.

Evaluation Category: NEF/IOE/EPS

Planning Context: Project will need 6-8 months minimum for engineering and
material acquisition. Project may need to be completed over 2 years. This should
alsc be completed after the window project.

Schedule: Summer

Coordination: None but may want to look to see if this should be combined
with the heating project.

Previous Town Meeting Action: None

Project Priority:
L Priority within department / program area
L Risk of Deferring Project

Estimated Cost: $6,000,000 /2028

_._Cost of Comparable Facility or Equipment

___Rule of Thumb Indicator, Unit Cost

X_ Cost Estimate from Architect, Engineer or Vendor

___From Bids Received

__Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Roof Replacement Program Area: Facilities

Project Description: The Ledyard High School roof will reach the end of its useful life
in 2032. To prevent structural damage the roof should be scheduled for replacement.

Evaluation Category: DF/SR
Planning Context: To allow for State funding this should be released at minimum
1 year in advance.

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:
M Priority within department/ program area
M Risk of Deferring Project

Estimated Cost: $4,000,000/2032

___Cost of Comparable Facility or Equipment

X _Rule of Thumb Indicator, Unit Cost

___Cost Estimate from Architect, Engineer or Vendor
___From Bids Received

___Preliminary Estimate, (e.g. no other basis for estimate guesstimate)
Alternative Financing: State School Facilities Grant currently 62.14% of eligible project

costs.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: JWL Window replacement Program Area: Facilities

Project Description: The windows at JWL no longer meet the energy standards,
creating drafty classrooms and significant heat loss.

Evaluation Category: DF/SR

Planning Context: Allow one budget cycle for State Funding.
Schedule: Summer

Coordination: None
Previous Town Meeting Action: None

Project Priority:
M Priority within department / program area
M Risk of Deferring Project

Estimated Cost: $600,000 /2031

___Cost of Comparable Facility or Equipment
__Rule of Thumb Indicator, Unit Cost

_ Cost Estimate from Architect, Engineer or Vendor

___From Bids Received

X _Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: State School Facilities Grant currently 62.14%

of eligible project costs.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: JWL repave parking lot Program Area: Facilities

Project Description: The JWL parking lot has deteriorated showing many cracks and
potholes. The district has completed some significant patching but plans need to be
made for total replacement.

Evaluation Category: DF/SR

Planning Context: Needé to be done during a period with no building
use.

Schedule: Summer .

Coordination: None

Previous Town Meeting Action: None
Project Priority:

M Priority within department/ program area
M Risk of Deferring Project

Estimated Cost: $400,000/2029

__ Cost of Comparable Facility or Equipment
___Rule of Thumb Indicator, Unit Cost

___Cost Estimate from Architect, Engineer or Vendor
___From Bids Received

_X Preliminary Estimate, (e.g. no other basis for estimate guesstimate) .

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Media Center Roof Program Area: Facilities

Project Description: The Ledyard High School Media Center roof has reached
the end of its useful life and is over 20 years old. There are consistént leaks and to

prevent structural damage the roof should be scheduled for replacement.

Evaluation Category: DF/SR

Planning Context: To allow for State funding this should be released at minimum
1 year in advance.

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:
M Priority within department/ program area
M Risk of Deferring Project

Estimated Cost: $400,000/2028

__ Cost of Comparable Facility or Equipment
___Rule of Thumb Indicator, Unit Cost

__Cost Estimate from Architect, Engineer or Vendor
___From Bids Received

X Preliminary Estimate, (e.g. no other hasis for estimate guesstimate)

Alternative Financing: State School Facilities Grant currently 62.14% of eligible
project costs.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: 12/1/2022
Project title: LHS LL restrooms Program Area: Facilities

Project Description: The current cafeteria is well undersized for the student population.

The existing area does not allow for a full grade of students to have lunch at the same time,

Evaluation Category: DF

Planning Context: The lower level restrooms have not been updated since the school
opened and are in extremely poor condition.

Schedule: Anytime
| Coordination: None
Previous Town Meeting Action: None
Project Priority:
L Priority within department / program area

L Risk of Deferring Project

Estimated Cost: $85,000/ 2029

__X_ Cost of Comparable Facility or Equipment

Rule of Thumb indicator, Unit Cost

Cost Estimate from Architect, Engineer or Vendor

From Bids Received

Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None

29

460




Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS LL [.ocker Rooms Program Area: Facilities

Project Description: The lower level locker rooms at Ledyard High School are original
to the school building. These rooms are in desperate need of remodeling. These locker

rooms will also service the EOC if there is a need to man for an extended period of

fime.

Evaluation Category: DF/EPS

Planning Context: Part of the upgrade to LHS
Schedule: Summer

Coordination: None

Previous Town Meeting Action: None
Project Priority:

M Priority within department / program area

M Risk of Deferring Project

Estimated Cost: 2030 $125,000

X Cost of Comparable Facility or Equipment

___Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___From Bids Received

__Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1,2021
Project Title: LHS Classroom Upgrades  Program Area: School Facilities

Project Description: 8-10 classrooms per summer to receive upgrades including: new
ceilings, LED lighting, whiteboards, projectors, shades, clocks, door hardware and paint.

Evaluation Category: SR

Planning Context: This would be a continuation of summer projects aimed at modernizing
LHS classrooms.

Schedule: Projects would need to take place during summer recesses.

Coordination: This project is not dependent on other Capital projects.

Previous Town Meeting Action: Similar projects aimed at refurbishing the finishes at LHS
have previously been executed using BOE reserve funds: ceiling tile replacements, science
laboratory upgrades, painting projects, etc.

Project Priority:

H Priority within department/program area
L Risk of deferral

Estimated Cost: 2025: $165,000

Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so with a narrative after indicating the type of estimate.

X Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

___From the cost estimate from engineer, architect, or vendor

___From bids received

___Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: 12/1/2021
Project title: LHS Boiler Repairs Program Area: Facilities

Project Description: The boilers at LHS will require re-tubbing in the near future.
During the yearly inspections we are observing more and more pitting of the metal and
a few of the tubes have failed and been sealed. This request is to allow for reasonable
emergency repairs without seeking additional funds.

Evaluation Category: DF

Planning Context: Provide funds for expected needed repairs to the boilers

Schedule: As needed
Coordination: None

Previous Town Meeting Action: yearly approval

Project Priority:
M Priority within department / program area
M Risk of Deferring Project

Estimated Cost: 2025 $7,500; 2026 $7,500

__ Cost of Comparable Facility or Equipment
___Rule of Thumb Indicator, Unit Cost
_X Cost Estimate from Architect, Engineer or Vendor

___From Bids Received
___Preliminary Estimate, {e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Electrostatic painting of lockers Program Area: Eacilities

Project Description: As part of the ongoing renovations to LHS the existing lockers are
original to the building and are in need of rehabilitation. This will provide funds to repaint
the existing lockers

Evaluation Category: DF

Planning Context: Part of the larger program to update the facilities at LHS

Schedule: Summer

Coordination: None
Previous Town Meeting Action: None

Project Priority:
L Priority within department/ program area
L Risk of Deferring Project

Estimated Cost: 2033 $25,000
__Cost of Comparable Facility or Equipment
___Rule of Thumb Indicator, Unit Cost

___Cost Estimate from Architect, Engineer or Vendor
From Bids Received

_ X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project propesal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: 12/1/2022
Project title; JWL Classroom renovations Program Area: Facilities

Project Description: The classroom fixtures at JWL are original to the building. We have
two brand new schools along with one relatively new school and current renovations of
the classrooms at LHS ongoing will bring JWL to the standards that more closely match
the needs of today’'s learning environment.

Evaluation Category: DF/EPS

Planning Context: Upgrades to facilities are occurring throughout the district. This is
the next step in that process.

Schedule: summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:

M__ Priority within department/ program area

M__ Risk of Deferring Project

Estimated Cost: 2025 $125,000 2026 $125,000 2027 $125,000
Cost of Comparable Facility or Equipment
Rule of Thumb Indicator, Unit Cost

X___ Cost Estimate from Architect, Engineer or Vendor

From Bids Received

Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: 12/1/2023
Project title:  JWL nurse’s office cabinets Program Area: Facilities

Project Description: There are currently no cabinets in the nurse’s office. They are
currently using metal 2 door upright cabinets to store materials. The installation of
proper cabinets and sink will aliow for easier and quicker access to supplies as
needed. Easier inventory to prevent over ordering or shorfages. This will also allow
for better use of the wall space.

Evaluation Category: DF/EPS

Planning Context: This will be a summer project completed prior to the opening of
school.

Schedule: Anytime

Coordination: None

Previous Town Meeting Action: None
Project Priority:

M Priority within department / program area

L. Risk of Deferring Project

Estimated Cost: $8,000/ 2025

__X_ Cost of Comparable Facility or Equipment
Rule of Thumb Indicator, Unit Cost
Cost Estimate from Architect, Engineer or Vendor
From Bids Received
Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1,2021

Project Title: LHS Science Labs Program Area: School Facilities

Project Description: Continuation of project to address safety issues in LHS Science labs,
renovate and modernize. As next generation science standards come into play, the need for
these renovations will increase. Priority labs are in the 100’s hallway, as they are the smallest
labs, and may require expansion into adjacent spaces. Simpler upgrades would be necessary
in science [abs in the 300's hallway in order to complete the long-term plan.

Evaluation Category: DF

Planning Context: Second floor lab renovations completed previously between 2007 and 2010.
Plan was to renovate 1 laboratory per summer.

Schedule: Summer work would be necessary to provide the least interference with student
activity. : '

Coordination: Work is not contingent upon other CIP projects.
Previous Town Meeting Action: Previous renovations funded by Town through CNR.

Project Priority:
M priority within department/program area
L Risk of deferring project

Estimated Cost;
2025: $100,000; 2026: $100,000; 2027: $100,000

Basis of Cost Estimate: Check one of the following. If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of
estimate.

_X Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

__From the cost estimate from engineer, architect, or vendor
___From bids received

___Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: 12/1/2023
Project title; LHS Science lab stools Program Area: Facilities

Project Description: The existing stools in the science labs are outdated and do nhot
have back supports. With the increase in class lab time providing back support for
students is important. These are to support the science labs that have previously been
renovated.

Evaluation Category: SR

Planning Context: To better support students and improve attention in class.
Schedule: Anytime

Coordination: None

Previous Town Meeting Action: None

Project Priority:

M Priority within department / program area

L Risk of Deferring Project

Estimated Cost: $10,000/2025

__X_ Cost of Comparable Facility or Equipment

Rule of Thumb Indicator, Unit Cost

Cost Estimate from Architect, Engineer or Vendor

From Bids Received

Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Culinary room renovations  Program Area: Facilities

Project Description: The culinary rocom at LHS is a hodgepodge of work areas with
wiring running across floors to service refrigeration units. There is no clear view for
the teacher to see every work area from one position. The ceiling lighting are

original to the building. This is an ongoing part of the classroom renovatioris at
Ledyard High School

Evaluation Category: DF

Planning Context: Planning needs to occur well before implementation to allow for
ordering of equipment.

Schedule: Summer
Coordination: None
Previous Town Meeting Action: None

Project Priority:
M Priority within department/ program area
L Risk of Deferring Project

Estimated Cost: 2029 $75.000

___Cost of Comparable Facility or Equipment

___Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___From Bids Received

_X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

AHlernative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS resurface tennis courts Program Area. Facllities

Project Description: The tennis courts at Ledyard High School need regular
resurfacing. It is estimated that they will need resurfacing again in 2028. This may
change depending on use and weather.

Evaluation Category: SR

Planning Context: Preliminary time frame for resurfacing.

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:

H Priority within department/ program area

M Risk of Deferring Project

Estimated Cost: 2028 $40,000

___Cost of Comparable Facility or Equipment

___Rule of Thumb Indicator, Unit Cost

__Cost Estimate from Architect, Engineer or Vendor

___From Bids Received

__X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Pescriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project Title: LHS Fire Alarm Upgrades Program Area: School Facilities

Project Description: The current fire alarm system at LHS no longer meets the current
codes. To limit damage in the event of a fire it is important that rapid notification to the
fire department is received. The current system has continuous false alarms due fo the
deterioration in the equipment.

Evaluation Category: |OE

Planning Context: Prior to contract end with SimplexGrinnell, more work needs to be
done to estimate installation costs as well as potential service contract savings, in order
to determine fiscal prudence of the change. The estimate for this work is preliminary in
hature, based on a generic square foot calculation; vendor budgetary estimates will be
sought.

Schedule: Summer work will be necessary for an unoccupied building, after the
expiration of the current contract.

Coordination: Selection of a fire alarm system should follow the guidance of PMBC
selection of a system for the renovated buildings at Galiup Hill and Ledyard Middle. A
district-wide choice for like systems would allow for economic purchasing of parts,
simplification of maintenance, as well as a more uniform service and inspection contract.

Previous Town 'Meeting Action: No previous Town action.
Project Priority:

H _Priority within department/program area
L _Risk of deferring project

Estimated Cost: 2025: $300,000

Basis of Cost Estimate: Check one of the following. If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

X _ From the cost estimate from engineer, architect, or vendor
___From bids received

__Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: State of Connecticut School Facilities Grant.
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project Title: JWL Fire Alarm Upgrade  Program Area: School Facilities

Project Description: The current fire alarm system at JWL no longer meets the current
codes. To limit damage in the event of a fire it is important that rapid nofification fo the fire
department is received. The current system has continuous false alarms due to the
deterioration in the equipment.

Evaluation Category: |IOE

Planning Context: Prior to contract end with Simplex Grinnell, more work needs to be done to
estimate installation costs as well as potential service contract savings, in order to determine
fiscal prudence of the change. The estimate for this work is preliminary in nature, based on a
generic square foot calculation; vendor budgetary estimates will be sought.

Schedule: Summer work will be necessary for an unoccupied building, after the expiration of
the current confract.

Coordination: Selection of a fire alarm system should follow the guidance of PMBC selection
of a system for the renovated buildings at Gallup Hill and Ledyard Middle. A district-wide
choice in the system would allow for economic purchasing of parts, simplification of
maintenance, as well as a more uniform service and inspection contract.

Previous Town Meeting Action: No previous Town action.
Project Priority:

H Priority within department/program area
L._ Risk of deferring project

Estimated Cost: $ 2025: $75,000

Basis of Cost Estimate: Check one of the following. If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of estimate.

__Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

_ X From the cost estimate from engineer, architect, or vendor

___From bids received ,

___Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: State of Connecticut School Facilities Grant.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS outdoor athletic Program Area: Facilities storage & restrooms
Project Description: Additions to the concession stand at the LHS field to create
permanent restrooms and additional storage for athletic equipment.

Evaluation Category: NEF
Planning Context: Long term upgrades to complete the athletic facilities

upgrade Schedule: Summer

Coordination: None
Previous Town Meeting Action: None

Project Priority:
L. Priority within department/ program area
L Risk of Deferring Project

Estimated Cost: 2033 $140,000

___Cost of Comparable Facility or Equipment

___Rule of Thumb Indicator, Unit Cost

__Cost Estimate from Architect, Engineer or Vendor

___From Bids Received

_XPreliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alfernative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Score Board Replacement Program Area: Facilities

Project Description: The new turf field is a multi-use field covering football soccer and
lacrosse, The existing scoreboard was designed for football only. This will allow the
proper display for all three sports. If the vendor's offer is still valid they offered to move the
existing board to Crandall field free of charge. The Recreation Department would
welcome the upgrade.

Evaluation Category: EPS

Planning Context: This was an add alternate for the turf field project

Schedule: Summer

Coordination: Possibly with Recreation Department for the move to Crandall field

Previous Town Meeting Action: Not authorized as part of the turf field
project

Project Priority:
M Priority within department/ program area
L Risk of Deferring Project

Estimated Cost: 2026 $55,000

___Cost of Comparabile Facility or Equipment

___Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

_X From Bids Received

___Preliminary Estimate, {e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: 12/1/2023
Project title: LHS Main office AC unit Program Area: Facilities

Project Description: The current main office AC unitis a 2 stage unit. The main stage of the
unit had a compressor burnout this past summer. The residue from the burnout has clogged the
evaporator coil requiring replacement. The cost of replacing the evaporator is close to ¥z the
cost of a new unit. Considering the age of the current unit and the ability to improve efficiency
and operating cost the optimal choice would be to replace the unit.

Evaluation Category: DF

Planning Context: The existing AC unit is only capable of operating at 50% capacity. Do to
“current order times for AC equipment running 6+ months if second portion of the unit fails the
main office will be without AC for an extended period.

Schedule: Anytime

Coordination: None

Previous Town Meeting Action: None
Project Priority:

H Priority within department / program area

H Risk of Deferring Project

Estimated Cost: $25,000/ 2029

Cost of Comparable Facility or Equipment
Rule of Thumb Indicator, Unit Cost
Cost Estimate from Architect, Engineer or Vendor
_ X_ From Bids Received
Preliminary Estimate, (e.9. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project titie: Replacement Truck Program Area: Facilities

Project Description: Vehicles need routine replacement. While mileage is relatively low for
the age of our vehicles, the plowing and use during periods of heavy salt use in the winter
take a toll on the undercarriage and frames. We have instituted a program of coating the
frames and undercartiage parts each fall to limit the damage from the salts and deicing
materials used on the roads. The current truck up for replacement is a 2010 and will be 16
years old when received if approved.

Evaluation Category: SR/DF

Planning Context: Creating a schedule of replacement for vehicles to limit maintenance
expenses and breakdowns.

Schedule: anytime
Coordination: None
Previous Town Meeting Action: None

Project Priority:
H Priority within department/ program area
H Risk of Deferring Project

Estimated Cost: 2027 $60,000
__Cost of Comparable Facility or Equipment

___Rule of Thumb Indicator, Unit Cost

_X Cost Estimate from Architect, Engineer or Vendor

___From Bids Received
___Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project Title: LHS existing elevator replacement  Program Area: School Facilities

Project Description: The existing elevator is original to the building 1962. Replacement
should be scheduled to prevent a long-term outage. Parts are becoming more and more
difficult to obtain. The existing unit has severe seal leaks and will need costly repairs to
maintain

Evaluation Category: DF
Planning Context: Schedule work over summer break.

Schedule: Summer.
Coordination: None.
Previous Town Meeting Action: None.

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2025: $210,000

Basis of Cost Estimate: Check one of the following. If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of estimate.

___Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

X Cost estimate from engineer, architect, or vendor

___From bids received

__Preliminary estimate, {e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: 12/1/2023
Project title: LHS Area of refuge Program Area: Facilities

Project Description: The high school has no communication system from the designated
area of refuge to the main fire control station. Anyone needing rescue in an emergency
needs to have that information transmitted by word of mouth to the responding fire
department. This will install call stations with direct contact at the main fire control panel for
two-way communication between disabled individuals and rescue personnel in the event of
an emergency.

Evaluation Category: RPH/EPS

Planning Context: With the increase in disabled students it is important to have direct two-
way communication between rescue personnel and anyone needing assistance exiting the
building from the second floor.

Schedule: Anytime
Coordination: None
Previous Town Meeting Action: None

Project Priority:
H Priority within department/ program area
M Risk of Deferring Project

Estimated Cost: $15,000/ 2025

Cost of Comparable Facility or Equipment
Rule of Thumb Indicator, Unit Cost
Cost Estimate from Architect, Engineer or Vendor
X From Bids Received

Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None

47

478




Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022

Project Title: LHS Varsity locker room renovation Program Area: School Facilities

Project Description: The LHS locker rooms have not been renovated since installed.
These funds will allow the installation of new wall covering, lockers and benches. We will
also provide ADA compliant facilities. -

Evaluation Category: DF

Planning Context: This is part of the normal upgrade of facilities at LHS

Schedule: Summer work contract. .
Coordination: None

Previous Town Méeting Action: No previous Town action.
Project Priority:

_H Priority within department/program area
L Risk of deferring project

Estimated Cost: 2030: $150,000

Basis of Cost Estimate: Check one of the following. If you want to provide moré
detail on the estimate, do so with a narrative after indicating the type of estimate.

___Cost of comparable facility or equipment
__Rule of thumb indicator, unit costs

_X From the cost estimate from engineer, architect, or vendor
__.From bids received

_Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022

Project Title: LHS Athletic locker room renovation Program Area: School Facilities

Project Description: The LHS locker rooms have not been renovated since installed.
These funds will allow the installation of new wall covering, lockers and benches. We will
also provide ADA compliant facilities.

Evaluation Category: DF

Planning Context: This is part of the normal upgrade of facilities at LHS
Schedule: Summer work contract.

Coordination: None

Previous Town Meeting Action: No previous Town action.

Project Priority:

H__ Priority within department/program area
L Risk of deferring project

Estimated Cost: 2030: $150,000

Basis of Cost Estimate: Check one of the following. If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of estimate.

___Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

X From the cost estimate from engineer, architect, or vendor

___From bids received

__Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022

Project Title: Replacement field lights Program Area: School Facilities

Project Description: The current field lights at some point will need replacement bulbs
and parts. At that point it would be an energy cost saving to upgrade the lights to LED.
This will also provide savings in maintenance and the cost of lifts to change the

bulbs. Evaluation Category: SR
Planning Context: Needs to be completed after enough of the existing lights fail.

Schedule: Winter or Summer
Coordination: None.

Previous Town Meeting Action: Né previous Town action.
Project Priority:

H Priority within department/program area
L_Risk of deferring project

Estimated Cost: $ 2032: $75,000
Basis of Cost Estimate: Check one of the following. If you want to provide more

detail on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment
__Rule of thumb indicator, unit costs

X From the cost estimate from engineer, architect, or vendor
___From bids received

__Preliminary estimate, {(e.g. no other basis for estimate, guesstimate)

Alternative Financing: Energy incentives.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project Title: LHS Bleacher Replacement Program Area; Facilities

Project Description: The current bleachers at Ledyard High School do not meet the

current ADA standards. The bleachers are original to the building and date back to
1963-64. The current bleachers when fully deployed come out on to the basketball
playing floor, Currently during basketball games the bleachers are not fully deployed
and lack positive stops and locking mechanisms.

Evaluation Category: DE

Planning Context: Continuation of concerted effort to improve the conditions of athletic
facilities.

Schedule: This work could take place at any time, scheduled around athletic seasons.
Coordination: Work is not contingent upon other CIP projects.

Previous Town Meeting Action: No previous Town action.

Project Priority:
M Priority within department/program area
L _Risk of deferring project

Estimated Cost: 2028: $125,000

Basis of Cost Estimate: Check one of the following. If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of estimate.

___Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

_X From the cost estimate from engineer, architect, or vendor
__From bids received
___Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Gym dividing wall replacement Program Area: School

Facilities

Project Description: The current dividing wall in the LHS gym is no longer in use due
to problems opening and closing it. The solid wall also prevents teachers from viewing
the entire gym space during class. The inability to divide the gym space limits the
activities that can occur for physical education. Replacing the current divider with a
drop down curtain/net will allow teachers full view of the activities in all areas of the

gym.
Evaluation Category: DF

Planning Context: Continuation of concerted effort to improve the conditions of athletic
facilities.

Schedule: This work could take place at any time, scheduled around athletic seasons.

Coordination: Work is not contingent upon other CIP projects.

Previous Town Meeting Action: No previous Town action.

Project Priority:
M Priority within department/program area
L Risk of deferring project

Estimated Cost: $ 2027 $25,000

Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so with a narrative after indicating the type of estimate,

__ Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

_X From the cost estimate from engineer, architect, or vendor

___From bids received

___Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.,
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Form 1. Individual project proposal descriptions and justifications

Prepareq by: Wayne Donaldson , Date Prepared: December 1, 2021
Project Title: LHS Aux Gym Padding Program Area: Facilities

Project Description: The current wall pads in the LHS aux gym are in need of
replacement. Individual panels have been replaced on doors during the installation of
new doors and hardware. The wall padding in the aux gym has reached the end of its
useful life and needs replacement.

Evaluation Category: DF

Planning Context: Continuation of concerted effort to improve the conditions of athletic
facilities. '

Schedule: This work could take place at any time, scheduled around athletic seasons.
Coordination: Work is not contingent upon other CIP projects.

Previous Town Meeting Action: No previous Town action,

Project Priority:
M Priority within department/program area
L Risk of deferring project

Estimated Cost: $ 2028 $30,000

Basis of Cost Estimate: Check one of the following. If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

_X From the cost estimate from engineer, architect, or vendor
___From bids received

__Preliminary estimate, (e.g. no other basis for estimate, ‘guesstimate)

Alternative Financing: None.
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Form 1. Individua! Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project Title: LHS Gym Ceiling Program Area: School Facilities

Project Description: The current suspended ceiling in the HS gym is in need of
replacement. To enhance and improve the use of the space it is intended to remove the
suspended ceiling. Abate the asbestos on the piping, clean and paint the roof decking and
equipment. This will include replacement of the light fixtures to LED.

Evaluation Category: RPH/DF/SR

Plannmg Context: This is an improvement of facilities and the elimination of an ongoing
repair and maintenance issue

Schedule: This project will take place in summer 2023.

Coordination: These should be coordinated with the project to replace the dividing wall.

Previous Town Meeting Action: No previous Town action.

Project Priority: Note: The highest priority does not have to occur in the nearest year,
and priorities do not necessarily follow in chronological order. It may be that your most
important project may not be needed or be ready for action until three years from now.

M Priority within department/program area

L Risk of deferring project
Estimated Cost: $ 2027: $50,000

Basis of Cost Estimate: Check one of the following, If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of estimate.

___Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

__From the cost estimate from engineer, architect, or vendor
___From bids received

X Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: Partial reimbursement for the abatement portion from the
State of Connecticut School Facilities Grant
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: LHS Auditorium AC Program Area: Facilities

Project Description: Currently there is no Air conditioning in the school
auditorium. The space is used by the school, town and outside organizations
for meetings along with musical and theatrical programs.

Evaluation Category: NEF

Planning Context: This may stand alone or combined with the

Classroom AC project for savings of scale.

Schedule: Summer

Coordination: Possibly with the Classroom AC project
Previous Town Meeting Action: None

Project Priority:

L Priority within department / program area

L Risk of Deferring Project

Estimated Cost: $400,000/2026

__Cost of Comparable Facility or Equipment

___Rule of Thumb Indicator, Unit Cost

___Cost Estimate from Architect, Engineer or Vendor

___From Bids Received

_X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by; Wayne Donaldson Date Prepared: December 1, 2023
Project title: GHS recommissioning Program Area: School Facilities

Project Description: .Eversouce completed a recommissioning study to determine if there are
energy savings that can be gained with adjustments to the HVAC system at GHS, The initial
study was paid for 100% by Eversource. The second phase of the project is to do a more in
depth study to lay out exactly what needs to be done. The investigation cost for GHS is
$32,700 which will be paid 100% by eversource if the recommendations are implemented.
Eversource will need a 50% deposit or $16,350 to begin the investigation phase which will be
refunded if the project moves forward. The initial study has an implementation cost of $120,500
showing yearly savings of $30,552. Eversource will pay 40% of the implementation cost
bringing the entire Town cost for the project at $72,300 or a 2.4 year payback period.

Evaluation Category: DF

Planning Context: Most of all the recommended changes are BMS programing items that were
verified as part of the building project but never addressed by O&G.

Schedule: This work could take place at any time..
Coordination: Work is not contingent upon other CIP projects.
Previous Town Meeting Action: No previous Town action.

Project Priority:
M Priority within department/program area
L_ Risk of deferring project

Estimated Cost: $ 2025 $72,300

Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so with a narrative after indicating the type of estimate.

___Cost of comparable facility or equipment

__Rule of thumb indicator, unit costs

__X From the cost estimate from engineer, architect, or vendor

___ From bids received

___ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2023
Project title: LMS recommissioning Program Area: School Facilities

Project Description: .Eversouce completed a recommissioning study to determine if there are
energy savings that can be gained with adjustments to the HVAC system at LMS. The initial
study was paid for 100% by Eversource. The second phase of the project is to do a more in
depth study to fay out exactly what needs to be done. The investigation cost for LMS is $28,400
which will be paid 100% by eversource if the recommendations are implemented. Eversource
will need a 50% deposit or $14,200 to begin the investigation phase which will be refunded if the
project moves forward. The initial study has an implementation cost of $41,400 showing yearly
savings of $21,015. Eversource will pay 40% of the implementation cost bringing the entire
Town cost for the project at $24,840 or a 1.2 year payback period.

Evaluation Category: DF

Planning Context: Most of all the recommended changes are BMS programing items that were
verified as part of the building project but never addressed by O&G.

Schedule: This work could take place at any time..
Coordination: Work is not qontingent upon other CIP projects.
Previous Town Meeting Action: No previous Town action.
Project Priority:
M Priority within department/program area
L__ Risk of deferring project
Estimated Cost: $ 2025 $24,840
Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so with a narrative after indicating the type of estimate.
____Cost of comparable facility or equipment
Rule of thumb indicator, unit costs
__X From the cost estimate from engineer, architect, or vendor
From bids received

Preliminary estimate, (e.g. no other basis for estimate, guesstimate}

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project Title: GFS Playground Surfaces Program Area: School Facilities

Project Description: Gales Ferry School Playground has poured rubber surfaces,
original to building construction (2001). Currently, the surface is in Fair condition;

however, given their age, and the ten-year timespan of this Capital Request, it is

prudent to expect replacement toward the end of the timespan.

Evaluation Category: SR

Planning Context: Further study necessary.

Schedule: Schedule will follow deterioration of surface conditions.

Coordination: Work is not contingent upon other CIP projects, however PMBC will
obtain cost/benefit and lifecycle information on various playground substrates,
which will aid in selection for this project.

Previous Town Meeting Action: No previous Town action.

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost; 2027: $50,000

Basis of Cost Estimate: Check one of the following. If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

___From the cost estimate from engineer, architect, or vendor

___From bids received

_X Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: 12/1/2023
Project title:  JWL playground replacement Program Area: Facilities

Project Description: One of the current playscapes at JWL has sections that have been
damaged from wear and tear. This has resulted in closure of portions of the playscape. After
consultation with multiple suppliers and determining that the existing unit does not meet safety
requirements in some areas, the best option is to repiace the entire unit.

Evaluation Category: DF

Planning Context: it is important that students have vigorous physical activity and playscapes
are one of the tools used to help provide this to students. The existing student enroliment
would be severely limited with the loss of one of the two current playscapes.

Schedule: Anytime
Coordination: None
Previous Town Meeting Action: None

Project Priority:
L_ Priority within department / program area
L Risk of Deferring Project

Estimated Cost: $70,000/ 2025

Cost of Comparable Facility or Equipment
Rule of Thumb Indicator, Unit Cost
Cost Estimate from Architect, Engineer or Vendor
_X From Bids Received

Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project Title: JWL Playground Pavement  Program Area: School Facilities

Project Description: The playground pavement at Juliet Long School has many
cracks, heaves, and divots; many are becoming tripping/safety hazards. In addition to
this, the drainage from the paved areas needs to be addressed, as currently pitch leads
toward swing set areas; heavy rains lead to the washing away of playground surface
mulching. The age of the pavement is uncertain, but the pavement is likely to be
original. Approximate area: 2,800 square yards. Further study is needed to determine
scope of work - if removal of existing asphalt will be necessary, or if these issues can
be addressed without full scope of removal.

Evaluation Category: DF, RPH

Planning Context: Chow-Lawler (1996) and SMMA {2011) both spoke to
the issue of playground surface needs.

Schedule: Summer work would provide the best conditions for the process, and the
least interference with student activities, although it would interfere with Town P&R
camp activity. Also, if coordinated with Town summer pavement projects, a substantial
discount on material may be obtained.

Coordination: This work is not dependent on any other capital work.

Previous Town Meeting Action: No previous Town action.
Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: $ 2027: $70,000

Basis of Cost Estimate: Check one of the following. If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of estimate.

__Cost of comparable facility or equipment
___Rule of thumb indicator, unit costs
X From the cost estimate from engineer, architect, or vendor
___From bids received
___Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Intentionally left blank
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project Title: LHS Curb Repair Program Area: School Facilities

Project Description: Approximately 25 radius sections and 30 straight sections of
concrete curbing have been damaged beyond repair, and many more seem to be
deteriorating similarly. it is possible that there was a bad mix of concrete that has
accelerated this damage. This budget figure is an estimate to address these major
issues to start with, but further investigation is needed to implement a pian to preserve
or replace the rest of the curbing, if possible.

Evaluation Category: DF

Planning Context: Curbing was installed as part of the 2001/2002 Critical Needs
work at Ledyard High School.

Schedule: Summer or vacation work would be necessary to keep traffic and
parking from construction areas.

Coordination: Work is not contingent upon other CIP projects.

Previous Town Meeting Action: No previous Town action.

Project Priority:

M_ Priority within department/program area
L Risk of deferring project

Estimated Cost: 2025: $4,000; 2026: $4,000; 2027: $4000; 2085: $4000

Basis of Cost Estimate: Check one of the following. If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of estimate.

___Cost of comparable faciHity or equipment

_X Rule of thumb indicator, unit costs

___From the cost estimaté from engineer, architect, or vendor
___From bids received

___Preliminary estimate, (e.g. no other basis for estimate,guesstimate)

Alternative Financing: None.
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project Title: Air Conditioning Program Area: School Facilities

Project Description: This project would be designed to bring additional
air-conditioned areas to Ledyard High School. Currently, there are several rooms
served by “window type” air conditioning units for various needs—rooms that are not
served by HVAC but see summer use, rooms with student or staff medical needs, or
rooms with technology that require conditioned space. Systematically replacing
these with “mini-split” technology would increase air quality and energy efficiency.

Evaluation Category: IOE/EPS

Planning Context: Split system air conditioning units were installed in the
Computer Labs at LHS as part of the classroom renovation.

Schedule: This work can be done by Staff at any time. Priority areas to be
addressed will be computer labs and rooms with medicaf needs.

Coordination: Work is not contingent upon other CIP projects.
Previous Town Meeting Action: No previous Town action.

Project Priority:

MH Priority within department/program area

L Risk of deferring project

Estimated Cost: 2025: $8,000; 2026: $8,000; 2027: $8,000; 2028: $8,000

Basis of Cost Estimate: Check one of the following. If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of estimate.

X Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

___From the cost estimate from engineer, architect, or vendor

___From bids received

___Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project Title: Athletic Field Repairs Program Area: School Facilities

Project Description: This project is a continuation to improvements made on athletic
fields at Ledyard High School. The infroduction of a watering/fertilization program has
been successful and will be continued. New backstops were installed on the varsity
fields and the JV basebaili field in 2020. Dugouts for the Varsity fields were updated in
2021.

Evaluation Category: DF

Planning Context: Continuation of concerted effort to improve the conditions of athletic fields.

Schedule: This work could take place at any time, scheduled around athletic season

Coordination: Work is not contingent upon other CIP projects.

Previous Town Meeting Action: Funding provided for previous work.

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2025: $7,500; 2026: $7,500; 2027: $7,500; 2028: $7500

Basis of Cost Estimate: Check one of the following. If you want to provide more
detail on the estimate, do so with a narrative after indicating the type of estimate.

X Cost of comparable facility or equipment
___Rule of thumb indicator, unit costs
___From the cost estimate from engineer, architect, or vendor
___From bids received
_X Preliminary estimate, (e.g. no other basis for estimate guesstimate)
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Alternative Financing: None.

Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project Title: LHS Masonry Repair Program Area: School Fagcilities

Project Description: Several areas of the LHS brick fagade are in need of repair. A
false column near the media center is pulling away from the building and has no wire

ties to the building; the main chimney would benefit from installation of a cap; several
areas in need of repointing. Further, more in-depth investigation is needed to establish the
full scope of need, but this budget figure is an estimate to address these major issues to
start with.

Evaluation Category: DF

Planning Context: The chimney was repaired approximately 7 years ago, but
capping was not in the budget/scope of work.

Schedule: Summer or vacation work would be necessary at the media center location of
work; however, several other areas could be addressed at any time.

Coordination: Work is not contingent upon other CIP pro}écts.

Previous Town Meeting Action: No previous Town action.

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2025: $20,000

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment
___Rule of thumb indicator, unit costs
___From the cost estimate from engineer, architect, or vendor
___From bids received
X Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022

Froject Title: District Wide HYAC Maintenance Program Area: School Facilities

Project Description: Provide funds for the proper maintenance of the HVAC systems

Evaluation Category: DF

Planning Context: The new equipment at LMS and GHS along with the existing heating and cooling
systems need regular scheduled maintenance to ensure the proper operation over the life of the units.
This work will be completed with a combination of inhouse and contractors.

Schedule: As required by the manufacturer.
Coordination: As needed, major inspections and verification before the start of school each year.
Previous Town Meeting Action: No previous action by Town.

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2025: $110,000; 2026: $110,000; 2029: $110,000

Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the estimate,
do so with a narrative after indicating the type of estimate. '

__Cost of comparable facility or equipment
___Rule of thumb indicator, unit costs
X From the cost estimate from engineer, architect, or vendor
___From bids received
___Preliminary estimate, {(e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022

Project Title: Replace interactive boards Program Area: School Facilities

Project Description: Upgrade the current obsolete interactive boards to
current models.

Evaluation Category: SR
Planning Context: Summer.
Schedule: Summer.
Coordination: None

Previous Town Meeting Action: No previous action by Town.

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2025: $28,000

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

___Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

X From the cost estimate from engineer, architect, or vendor

___From bids received

___Preliminary estimate, (e.g. no other basis for estimate, guesstimate)
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022

Project Title: Replace office flooring & conference room Program Area:_Facilities

Project Description: The office carpet is 20 years old and in need of replacement,

Evaluation Category: DF
Planning Context: Scheduled replacement

Schedule: Summer.

Coordination: None

Previous Town Meeting Action: No previous action by Town..

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2025: $16,000

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

_X From the cost estimate from engineer, architect, or vendor

___From bids received

___Preliminary estimate, {e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: 12/1/2022
Project title: Ag Science media center Program Area: Facilities

Project Description: The current ag science media center and computer lab no longer
function as designed due to program changes. Removing the wall between the two areas
and installing a folding wall will allow for a better use of the space for larger gatherings of /
for multiple smaller space use.

Evaluation Category: NEF
Planning Context: The removal of the wall will allow a better use of the existing space.
Schedule: Anytime
- Coordination: None
Previous Town Meeting Action: None
Project Priority:
M __ Priority within department/ program area

L_ Risk of Deferring Project

Estimated Cost: $85,000/2029

Cost of Comparable Facility or Equipment
Rule of Thumb Indicator, Unit Cost
Cost Estimate from Architect, Engineer or Vendor
From Bids Received
X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: 12/1/2022
Project title: Ad Science classrooms Program Area: Facilities

Project Description: Replace existing classroom lighting with LED

Evaluation Category: IOE

Planning Context: This will complete the change over to LED for the entire Ag science
portion of the building.

Schedule: Anytime

Coordination: None

Previous Town Meeting Action: None
Project Priority:

L__ Priority within department / program area

L_ Risk of Deferring Project

Estimated Cost: $6,000/ 2025

__X_ Cost of Comparable Facility or Equipment

Rule of Thumb indicator, Unit Cost

Cost Estimate from Architect, Engineer or Vendor

From Bids Received

Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None

74

505



Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022

Project Title: Renovate Ag Sci wood & metal shop Program Area: School Facilities

Project Description: Renovations to the wood and metal shop to make adjustments for
the current curriculum.

Evaluation Category: IOE

Pianning Context: The current layout of the shop area no longer meets the current
curriculum needs.

Schedule: Summer.

Coordination: None

Previous Town Meeting Action: No previous action by Town.

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2026: $200,000

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

_X From the cost estimate from engineer, architect, or vendor

__From bids received

___Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Alternative Financing: None

Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared; December 1, 2022

Project Title:_Upgrade Ag Sci restrooms Program Area: School Facilities

Project Description: Renovations to the wood and metal shop to make adjustments
for the current curricuium.

Evaluation Category: SR

Planning Context: The current restrooms will be 25 years old in 2025 and no longer
meet the current water use codes...

Schedule: Summer.

Coordihation: None

Previous Town Meeting Action: No previous action by Town.

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2027: $20,000

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

__ X From the cost estimate from engineer, architect, or vendor
___From bids received

__Preliminary estimate, {e.q. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: 12/1/2022
Project title: Ag Science boiler room wall Program Area: Facilities

Project Description: The wall between the boiler room and the media center is not
waterproof. Leaking pumps and a failed water heater along with boiler and other water
leaks seep under the wall and flood the media center floor damaging the carpet and
wall. The installation of a water barrier to keep any leaking water within the boiler room
would help prevent this collateral damage.

Evaluation Category: DF

Planning Context: Can be completed at any point will not disrupt the educational
process; all work is contained within the boiler room.

Schedule: Anylime
Coordination: None
Previous Town Meeting Action: None

Project Priority:
H __ Priority within department / program area
L Risk of Deferring Project

Estimated Cost: $10,000/ 2025

__X_ Cost of Comparable Facility or Equipment

Rule of Thumb indicator, Unit Cost
Cost Estimate from Architect, Engineer or Vendor
From Bids Received

Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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BUDGET PREPARATION
SUGGESTED SCHEDULE/GUIDE
AND
ANNUAL TOWN BUDGET PROCESS
(Suggested Schedule Guide)

Reference: Town Charter Chapter VII - Pages (s) 28 — 31

October/November (Election Year-Dec) Town Council prepares and submits letter of Directive for
Fiscal Year Budget to Mayor and Board of Education.

December Town Council prepares and approves Town Council Department budget to submit to
Mayor's Office.

Per Town Charter

(1/16/2024)

3rd Monday in January All Departments submit preliminary budget to Mayor’s Office
(Monday 1/15/2024 is Martin Luther King Day Holiday).

Per Town Charter
(2/26/2024)
4th Monday in February the Board of Education shall file budget estimates to Mayor's Office.

Per Town Charter

(3/412024)

1st Monday in March the Mayor submits budget to Town Council and files with Town Clerk's
Office.

March
Finance Committee conducts Departmental Budget Work Sessions. Departments review and submits
budget materials to Town Council.

(3/27/2024)
Town Council finalizes budget.
(This Date is NOT dictated by Charter)

(4/08/2024)
Town Council files proposed budget with Town Clerk's Office for Public Hearing.
(This Date is NOT dictated by Charter)

Per Town Charter Last Monday in April

(4/15/2024)

On OR Before the last Monday in April the Town Council conducts one or more Public Hearings on
the proposed budget at the Council Chambers

4/24/2024
Town Council Votes to Finalize Budget
(This Date is NOT dictated by Charter)
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Per Town Charter

(5/6/2024)

1 Monday of May the Town Council files proposed budget with Town Clerk’s Office for Annual
Town Meeting

Per Town Charter

(5/20/2024)

3rd Monday in May Annual Town Meeting on the proposed budget to adjourn to a vote on the
voting machine the following day (Tuesday).

Per Town Charter
(Tuesday 5/21/2024)
Vote on Budget on voting machine

Per Town Charter

Should the Referendum does not approve the budget; the budget will be referred back to the Council,
the Town Council should reconsider the budget and present it for a second vote on the voting
machines three weeks following the previous referendum.

In the event the second referendum does not approve a budget, the Town Council shall adopt a final
budget by the fourth Monday in June. Should both the referenda and the Town Council fail to adopt a
final budget by the fourth Monday in June, the budget that was presented at the second referendum
shall be deemed to have been adopted.

Per Town Charter
6/24/2024
On or before the Fourth Monday in June, the Town Council shall fix the tax rate in mils.

** The budget must be presented as a Resolution
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Roxanne Maher

From: Chris Jelden <chrisjelden@gmail.com>

Sent: Tuesday, April 09, 2024 6:58 PM

To: Town Council Group; council@ledyard.org

Subject: Strong Endorsement for Proposed Budget, Especially Board of Education Increases

Some people who received this message don't often get email from chrisjelden@gmail.com. Learn why this is important

Dear Members of the Town Council,

| hope this email finds you well. | am writing to express my strong support for the proposed budget
currently under consideration, particularly emphasizing the allocations for the Board of Education.

The requests for increases from the Board of Education are not only justified but essential for the
continued growth and success of our schools. Specifically, this budget addresses critical needs for
student support, including interventions in literacy and math, as well as the pressing mental health
needs of our students. The unanimous support from the Ledyard Board of Education underscores the
urgency and importance of these provisions.

Moreover, a well-funded education system benefits not only our students but also our entire
community. Strong schools enhance property values, attract businesses, and contribute to the overall
prosperity and vitality of our town. By prioritizing these increases, we are making a commitment to
the future prosperity of our community.

| urge you to support the proposed budget, particularly the allocations for the Board of Education.
These investments are vital for the continued growth and success of our schools, as well as the overall
well-being of our community. Thank you for your dedication to serving our town, and for considering
my input on this matter.

Sincerely, Christopher Jelden 3 Whalehead Drive, Gales Ferry Phone: 860 501 1548
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Roxanne Maher

From: Aaron Pearson <aaronppearson@gmail.com>

Sent: Tuesday, April 09, 2024 3:24 PM

To: Town Council Group; council@ledyard.org; boe@ledyard.net
Subject: Budget

Some people who received this message don't often get email from aaronppearson@gmail.com. Learn why this is important

Please support the proposed 2024 ledyard budget. If anyone wants to make cuts or add, they need to
have REAL solutions, not just naysaying for the sake of dissing the new Council. A good budget is just that
regardlessof who proposes it.

Aaron Pearson
Ledyard voter
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 24-0048 Agenda Date: 4/24/2024 Agenda #: 2.

GRANT REQUEST

Type Motion/Request here and complete the Grant Request Form Below:
MOTION to appropriate $12,872.00 to Account #21020101-57300 (Police New Equipment) and authorize the

expenditure of up-to $12,872.00 to purchase equipment to support the High Risk Rural Road Speed Enforcement
Program.

Background:

Ledyard Police Department applied for and received the 2024 High Risk Rural Road Speed Enforcement Program
Grant.

The High Risk Rural Road Speed Enforcement Funding is a 100% reimbursable Grant Program that supports
personnel costs for speed enforcement and equipment purchases for speed measuring devices. Therefore, the department
is requesting the appropriation of funds to pay for speed measuring equipment as reflected in the attached quotes.

This Grant Program is aimed at reducing the amount of speed related fatalities and injuries on Connecticut's High Risk
Rural Roads.

Department Comments/Recommendation:
The department recommends purchasing equipment in the amount of $12,872 which is 100% reimbursable
under the grant program.

Finance Director Comments/Recommendation:
(Type text here)

Mayor Comments/Recommendation:
(Type text here)

Please Complete the Grant Request Form Below:
TOWN OF LEDYARD
GENERAL GOVERNMENT
GRANT APPLICATION POLICY AND PROCESS

TOWN OF LEDYARD Page 1 of 10 Printed on 4/24/2024
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The Ledyard Town Council will approve all grant applications submitted by the Town to any governmental
agency or private foundation on behalf of the Town; and any items that are offered to the Town by any entity,
and items taken in forfeiture by the Town. Every department, commission, or board acting on behalf of the
Town of Ledyard when seeking grants or responding to an offer to the Town of grant funds or items must
follow this policy and process.

Grants, for these purposes include:

1. Grants that require a Town match -- whether the match is a dollar figure, an in-kind contribution, or a
combination thereof
Grants that are 100% funded
Items or services that are offered (“gifted”) to the Town such as land, equipment, buildings, or vehicles
Items that are taken by forfeiture and intended to be retained by the Town
Items granted to a fire company’s 501(c)3 organization but expected to be maintained and/or insured by

Town operating dollars

e

When applying for any grant, the grant seeker will create a legislative file and attach a completed GRANT
REQUEST FORM and any pertinent information about the grant and grantor. The legislative file will be set up
to go the Town Council using the Finance Committee workflow.

When applying for Federal funding, the grant seeker must include acknowledgement in the GRANT
REQUEST FORM that they have read and understand the Federal Government procurement standards
for federal funding in 2 CFR 200.318 through 200.325 (See Attachment 1).

Amended and Approved by the Town Council: on: July 22, 2020

Londaw & Daons

Linda C. Davis, Chairman

Revisions: “General Government Grant Application Policy and Process” Adopted: May 8, 2018.

History: Paragraph 5 added the following: “When applying for Federal funding, the grant seeker must include
acknowledgement in the GRANT REQUEST FORM that they have read and understand the Federal
Government procurement standards for federal funding in 2 CFR 200.318 through 200.325 (See Attachment

1).”

Below the Form added: FOR FEDERAL GRANTS: ‘I confirm that I have read and understand the federal
general procurement standards in 2 CFR § 200.318 through 200.325”

Added to the Policy Attachment 1 “Code of Federal Regulations: 2 CFR” to Policy.

GRANT REQUEST FORM
Requestor Chief John Rich Date: January 17, 2024
TOWN OF LEDYARD Page 2 of 10 Printed on 4/24/2024
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Dept/Commission/Board Ledyard Police Department
Name of Grant 2024 High Risk Rural Road Speed Enforcement
Type of Grant (State of CT, Federal, Private Foundation, Individual - if combination, explain)

State of Connecticut through the Federal Highway Safety Administration (FHWA)

Reason for Applying for this Grant

To reduce speed related fatalities and injuries on Connecticut’s High Risk Rural Roads

Amount of Town Match No Match - 100% Reimbursable Grant
Source of Town Match

In-Kind Match - Explain
N/A

FOR FEDERAL GRANTS: I confirm that I have read and understand the federal general procurement standards
in 2 CFR § 200.318 through 200.325 (Appendix 1)

Signed Name Printed Name Date

ATTACHMENT 1
Code of Federal Regulations: 2 CFR

§200.318 General procurement standards.

(a) The non-Federal entity must use its own documented procurement procedures which reflect applicable
State, local, and tribal laws and regulations, provided that the procurements conform to applicable Federal law
and the standards identified in this part.

(b) Non-Federal entities must maintain oversight to ensure that contractors perform in accordance with the
terms, conditions, and specifications of their contracts or purchase orders.

(c)(1) The non-Federal entity must maintain written standards of conduct covering conflicts of interest and
governing the actions of its employees engaged in the selection, award and administration of contracts. No
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employee, officer, or agent may participate in the selection, award, or administration of a contract supported by
a Federal award if he or she has a real or apparent conflict of interest. Such a conflict of interest would arise
when the employee, officer, or agent, any member of his or her immediate family, his or her partner, or an
organization which employs or is about to employ any of the parties indicated herein, has a financial or other
interest in or a tangible personal benefit from a firm considered for a contract. The officers, employees, and
agents of the non-Federal entity may neither solicit nor accept gratuities, favors, or anything of monetary value
from contractors or parties to subcontracts. However, non-Federal entities may set standards for situations in
which the financial interest is not substantial or the gift is an unsolicited item of nominal value. The standards
of conduct must provide for disciplinary actions to be applied for violations of such standards by officers,
employees, or agents of the non-Federal entity.

(2) If the non-Federal entity has a parent, affiliate, or subsidiary organization that is not a state, local
government, or Indian tribe, the non-Federal entity must also maintain written standards of conduct covering
organizational conflicts of interest. Organizational conflicts of interest means that because of relationships with
a parent company, affiliate, or subsidiary organization, the non-Federal entity is unable or appears to be unable
to be impartial in conducting a procurement action involving a related organization.

(d) The non-Federal entity's procedures must avoid acquisition of unnecessary or duplicative items.
Consideration should be given to consolidating or breaking out procurements to obtain a more economical
purchase. Where appropriate, an analysis will be made of lease versus purchase alternatives, and any other
appropriate analysis to determine the most economical approach.

(e) To foster greater economy and efficiency, and in accordance with efforts to promote cost-effective use
of shared services across the Federal Government, the non-Federal entity is encouraged to enter into state and
local intergovernmental agreements or inter-entity agreements where appropriate for procurement or use of
common or shared goods and services.

(f) The non-Federal entity is encouraged to use Federal excess and surplus property in lieu of purchasing
new equipment and property whenever such use is feasible and reduces project costs.

(g) The non-Federal entity is encouraged to use value engineering clauses in contracts for construction
projects of sufficient size to offer reasonable opportunities for cost reductions. Value engineering is a systematic
and creative analysis of each contract item or task to ensure that its essential function is provided at the overall
lower cost.

(h) The non-Federal entity must award contracts only to responsible contractors possessing the ability to
perform successfully under the terms and conditions of a proposed procurement. Consideration will be given to
such matters as contractor integrity, compliance with public policy, record of past performance, and financial
and technical resources. See also §200.213 Suspension and debarment.

(1) The non-Federal entity must maintain records sufficient to detail the history of procurement. These
records will include, but are not necessarily limited to the following: rationale for the method of procurement,
selection of contract type, contractor selection or rejection, and the basis for the contract price.

(j)(1) The non-Federal entity may use a time and materials type contract only after a determination that no
other contract is suitable and if the contract includes a ceiling price that the contractor exceeds at its own risk.
Time and materials type contract means a contract whose cost to a non-Federal entity is the sum of:

(1) The actual cost of materials; and
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(i1) Direct labor hours charged at fixed hourly rates that reflect wages, general and administrative
expenses, and profit.

(2) Since this formula generates an open-ended contract price, a time-and-materials contract provides no
positive profit incentive to the contractor for cost control or labor efficiency. Therefore, each contract must set a
ceiling price that the contractor exceeds at its own risk. Further, the non-Federal entity awarding such a contract
must assert a high degree of oversight in order to obtain reasonable assurance that the contractor is using
efficient methods and effective cost controls.

(k) The non-Federal entity alone must be responsible, in accordance with good administrative practice and
sound business judgment, for the settlement of all contractual and administrative issues arising out of
procurements. These issues include, but are not limited to, source evaluation, protests, disputes, and claims.
These standards do not relieve the non-Federal entity of any contractual responsibilities under its contracts. The
Federal awarding agency will not substitute its judgment for that of the non-Federal entity unless the matter is
primarily a Federal concern. Violations of law will be referred to the local, state, or Federal authority having
proper jurisdiction.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75885, Dec. 19, 2014; 80 FR 43309, July 22, 2015]

§200.319 Competition.

(a) All procurement transactions must be conducted in a manner providing full and open competition
consistent with the standards of this section. In order to ensure objective contractor performance and eliminate
unfair competitive advantage, contractors that develop or draft specifications, requirements, statements of work,
or invitations for bids or requests for proposals must be excluded from competing for such procurements. Some
of the situations considered to be restrictive of competition include but are not limited to:

(1) Placing unreasonable requirements on firms in order for them to qualify to do business;
(2) Requiring unnecessary experience and excessive bonding;

(3) Noncompetitive pricing practices between firms or between affiliated companies;

(4) Noncompetitive contracts to consultants that are on retainer contracts;

(5) Organizational conflicts of interest;

(6) Specifying only a “brand name” product instead of allowing “an equal” product to be offered and
describing the performance or other relevant requirements of the procurement; and

(7) Any arbitrary action in the procurement process.

(b) The non-Federal entity must conduct procurements in a manner that prohibits the use of statutorily or
administratively imposed state, local, or tribal geographical preferences in the evaluation of bids or proposals,
except in those cases where applicable Federal statutes expressly mandate or encourage geographic preference.
Nothing in this section preempts state licensing laws. When contracting for architectural and engineering (A/E)
services, geographic location may be a selection criterion provided its application leaves an appropriate number
of qualified firms, given the nature and size of the project, to compete for the contract.

(c) The non-Federal entity must have written procedures for procurement transactions. These procedures

TOWN OF LEDYARD Page 5 of 10 Printed on 4/24/2024
powered by Legistar™ 523


http://www.legistar.com/

File #: 24-0048 Agenda Date: 4/24/2024 Agenda #: 2.

must ensure that all solicitations:

(1) Incorporate a clear and accurate description of the technical requirements for the material, product, or
service to be procured. Such description must not, in competitive procurements, contain features which unduly
restrict competition. The description may include a statement of the qualitative nature of the material, product
or service to be procured and, when necessary, must set forth those minimum essential characteristics and
standards to which it must conform if it is to satisfy its intended use. Detailed product specifications should be
avoided if at all possible. When it is impractical or uneconomical to make a clear and accurate description of
the technical requirements, a “brand name or equivalent” description may be used as a means to define the
performance or other salient requirements of procurement. The specific features of the named brand which
must be met by offers must be clearly stated; and

(2) Identify all requirements which the offerors must fulfill and all other factors to be used in evaluating
bids or proposals.

(d) The non-Federal entity must ensure that all prequalified lists of persons, firms, or products which are
used in acquiring goods and services are current and include enough qualified sources to ensure maximum open
and free competition. Also, the non-Federal entity must not preclude potential bidders from qualifying during
the solicitation period.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75885, Dec. 19, 2014]

§200.320 Methods of procurement to be followed.
The non-Federal entity must use one of the following methods of procurement.

(a) Procurement by micro-purchases. Procurement by micro-purchase is the acquisition of supplies or
services, the aggregate dollar amount of which does not exceed the micro-purchase threshold (§200.67 Micro-
purchase). To the extent practicable, the non-Federal entity must distribute micro-purchases equitably among
qualified suppliers. Micro-purchases may be awarded without soliciting competitive quotations if the non-
Federal entity considers the price to be reasonable.

(b) Procurement by small purchase procedures. Small purchase procedures are those relatively simple and
informal procurement methods for securing services, supplies, or other property that do not cost more than the
Simplified Acquisition Threshold. If small purchase procedures are used, price or rate quotations must be
obtained from an adequate number of qualified sources.

(c) Procurement by sealed bids (formal advertising). Bids are publicly solicited and a firm fixed price
contract (lump sum or unit price) is awarded to the responsible bidder whose bid, conforming with all the
material terms and conditions of the invitation for bids, is the lowest in price. The sealed bid method is the
preferred method for procuring construction, if the conditions in paragraph (c)(1) of this section apply.

(1) In order for sealed bidding to be feasible, the following conditions should be present:
(1) A complete, adequate, and realistic specification or purchase description is available;
(i) Two or more responsible bidders are willing and able to compete effectively for the business; and

(ii1) The procurement lends itself to a firm fixed price contract and the selection of the successful bidder
can be made principally on the basis of price.
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(2) If sealed bids are used, the following requirements apply:

(1) Bids must be solicited from an adequate number of known suppliers, providing them sufficient
response time prior to the date set for opening the bids, for local, and tribal governments, the invitation for bids
must be publicly advertised;

(i) The invitation for bids, which will include any specifications and pertinent attachments, must define
the items or services in order for the bidder to properly respond;

(111) All bids will be opened at the time and place prescribed in the invitation for bids, and for local and
tribal governments, the bids must be opened publicly;

(iv) A firm fixed price contract award will be made in writing to the lowest responsive and responsible
bidder. Where specified in bidding documents, factors such as discounts, transportation cost, and life cycle
costs must be considered in determining which bid is lowest. Payment discounts will only be used to determine
the low bid when prior experience indicates that such discounts are usually taken advantage of; and

(v) Any or all bids may be rejected if there is a sound documented reason.

(d) Procurement by competitive proposals. The technique of competitive proposals is normally conducted
with more than one source submitting an offer, and either a fixed price or cost-reimbursement type contract is
awarded. It is generally used when conditions are not appropriate for the use of sealed bids. If this method is
used, the following requirements apply:

(1) Requests for proposals must be publicized and identify all evaluation factors and their relative
importance. Any response to publicized requests for proposals must be considered to the maximum extent
practical;

(2) Proposals must be solicited from an adequate number of qualified sources;

(3) The non-Federal entity must have a written method for conducting technical evaluations of the
proposals received and for selecting recipients;

(4) Contracts must be awarded to the responsible firm whose proposal is most advantageous to the
program, with price and other factors considered; and

(5) The non-Federal entity may use competitive proposal procedures for qualifications-based procurement
of architectural/engineering (A/E) professional services whereby competitors' qualifications are evaluated and
the most qualified competitor is selected, subject to negotiation of fair and reasonable compensation. The
method, where price is not used as a selection factor, can only be used in procurement of A/E professional
services. It cannot be used to purchase other types of services though A/E firms are a potential source to
perform the proposed effort.

(e) [Reserved]

(f) Procurement by noncompetitive proposals. Procurement by noncompetitive proposals is procurement
through solicitation of a proposal from only one source and may be used only when one or more of the
following circumstances apply:

(1) The item is available only from a single source;
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(2) The public exigency or emergency for the requirement will not permit a delay resulting from
competitive solicitation;

(3) The Federal awarding agency or pass-through entity expressly authorizes noncompetitive proposals in
response to a written request from the non-Federal entity; or

(4) After solicitation of a number of sources, competition is determined inadequate.
[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75885, Dec. 19, 2014; 80 FR 54409, Sept. 10, 2015]

§200.321 Contracting with small and minority businesses, women's business enterprises, and labor surplus
area firms.

(a) The non-Federal entity must take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, and labor surplus area firms are used when possible.

(b) Affirmative steps must include:
(1) Placing qualified small and minority businesses and women's business enterprises on solicitation lists;

(2) Assuring that small and minority businesses, and women's business enterprises are solicited whenever
they are potential sources;

(3) Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit
maximum participation by small and minority businesses, and women's business enterprises;

(4) Establishing delivery schedules, where the requirement permits, which encourage participation by
small and minority businesses, and women's business enterprises;

(5) Using the services and assistance, as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of Commerce; and

(6) Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps listed in
paragraphs (1) through (5) of this section.

§200.322 Procurement of recovered materials.

A non-Federal entity that is a state agency or agency of a political subdivision of a state and its contractors
must comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and
Recovery Act. The requirements of Section 6002 include procuring only items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of recovered
materials practicable, consistent with maintaining a satisfactory level of competition, where the purchase price
of the item exceeds $10,000 or the value of the quantity acquired during the preceding fiscal year exceeded
$10,000; procuring solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials identified in the
EPA guidelines.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75885, Dec. 19, 2014]
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§200.323 Contract cost and price.

(a) The non-Federal entity must perform a cost or price analysis in connection with every procurement
action in excess of the Simplified Acquisition Threshold including contract modifications. The method and
degree of analysis is dependent on the facts surrounding the particular procurement situation, but as a starting
point, the non-Federal entity must make independent estimates before receiving bids or proposals.

(b) The non-Federal entity must negotiate profit as a separate element of the price for each contract in
which there is no price competition and in all cases where cost analysis is performed. To establish a fair and
reasonable profit, consideration must be given to the complexity of the work to be performed, the risk borne by
the contractor, the contractor's investment, the amount of subcontracting, the quality of its record of past
performance, and industry profit rates in the surrounding geographical area for similar work.

(c) Costs or prices based on estimated costs for contracts under the Federal award are allowable only to the
extent that costs incurred or cost estimates included in negotiated prices would be allowable for the non-Federal
entity under Subpart E-Cost Principles of this part. The non-Federal entity may reference its own cost principles
that comply with the Federal cost principles.

(d) The cost plus a percentage of cost and percentage of construction cost methods of contracting must not
be used.

§200.324 Federal awarding agency or pass-through entity review.

(a) The non-Federal entity must make available, upon request of the Federal awarding agency or pass-
through entity, technical specifications on proposed procurements where the Federal awarding agency or pass-
through entity believes such review is needed to ensure that the item or service specified is the one being
proposed for acquisition. This review generally will take place prior to the time the specification is incorporated
into a solicitation document. However, if the non-Federal entity desires to have the review accomplished after a
solicitation has been developed, the Federal awarding agency or pass-through entity may still review the
specifications, with such review usually limited to the technical aspects of the proposed purchase.

(b) The non-Federal entity must make available upon request, for the Federal awarding agency or pass-
through entity pre-procurement review, procurement documents, such as requests for proposals or invitations
for bids, or independent cost estimates, when:

(1) The non-Federal entity's procurement procedures or operation fails to comply with the procurement
standards in this part;

(2) The procurement is expected to exceed the Simplified Acquisition Threshold and is to be awarded
without competition or only one bid or offer is received in response to a solicitation;

(3) The procurement, which is expected to exceed the Simplified Acquisition Threshold, specifies a “brand
name” product;

(4) The proposed contract is more than the Simplified Acquisition Threshold and is to be awarded to other
than the apparent low bidder under a sealed bid procurement; or

(5) A proposed contract modification changes the scope of a contract or increases the contract amount by
more than the Simplified Acquisition Threshold.

TOWN OF LEDYARD Page 9 of 10 Printed on 4/24/2024
powered by Legistar™ 527


http://www.legistar.com/

File #: 24-0048 Agenda Date: 4/24/2024 Agenda #: 2.

(c) The non-Federal entity is exempt from the pre-procurement review in paragraph (b) of this section if
the Federal awarding agency or pass-through entity determines that its procurement systems comply with the
standards of this part.

(1) The non-Federal entity may request that its procurement system be reviewed by the Federal awarding
agency or pass-through entity to determine whether its system meets these standards in order for its system to
be certified. Generally, these reviews must occur where there is continuous high-dollar funding, and third party
contracts are awarded on a regular basis;

(2) The non-Federal entity may self-certify its procurement system. Such self-certification must not limit
the Federal awarding agency's right to survey the system. Under a self-certification procedure, the Federal
awarding agency may rely on written assurances from the non-Federal entity that it is complying with these
standards. The non-Federal entity must cite specific policies, procedures, regulations, or standards as being in
compliance with these requirements and have its system available for review.

§200.325 Bonding requirements.

For construction or facility improvement contracts or subcontracts exceeding the Simplified Acquisition
Threshold, the Federal awarding agency or pass-through entity may accept the bonding policy and requirements
of the non-Federal entity provided that the Federal awarding agency or pass-through entity has made a
determination that the Federal interest is adequately protected. If such a determination has not been made, the
minimum requirements must be as follows:

(a) A bid guarantee from each bidder equivalent to five percent of the bid price. The “bid guarantee” must
consist of a firm commitment such as a bid bond, certified check, or other negotiable instrument accompanying
a bid as assurance that the bidder will, upon acceptance of the bid, execute such contractual documents as may
be required within the time specified.

(b) A performance bond on the part of the contractor for 100 percent of the contract price. A “performance
bond” is one executed in connection with a contract to secure fulfillment of all the contractor's obligations
under such contract.

(c) A payment bond on the part of the contractor for 100 percent of the contract price. A “payment bond” is
one executed in connection with a contract to assure payment as required by law of all persons supplying labor
and material in the execution of the work provided for in the contract.

§200.326 Contract provisions.

The non-Federal entity's contracts must contain the applicable provisions described in Appendix II to Part
200-Contract Provisions for non-Federal Entity Contracts Under Federal Awards.
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QUOTE

JTALKER -

- : # 2082950
applied concepts,inc.
855 E. Collins Blvd Page 1 of 1
: Nati | Toll Free: 1-800- STALKER .
Richardson, TX 75081 alionat Tol rree Date: 01/10/24
Phone; 972-398-3780 Diane Satoren Dan Doyle

972-398-3780
dand@stalkerradar.com

+1-972-801-4843
diane@stalkerradar.com

Fax: 972-398-3781 Inside Sales Partner: Reg Sales Mgr:

Effective From : 01/10/2024 Valid Through: 04/09/2024 Lead Time: 35 working days

Bill To: Customer ID: 063390 FedEx Ground

Town Of Ledyard
741 Colonel Ledyard Hwy

Ship To:
Ledyard Police Dept

Accounts Payable Chief John Rich

Ledyard, CT 06339-1511

737 Colonel Ledyard Hwy
Ledyard, CT 06339-1511

Grp  Qty Package Description Wrnty/Mo Price Ext Price
1 2 | 807-0001-00 |DSR 2X Radar with Fast Lock Remote 36 $3,250.00 $6,500.00

Ln Qty Part Number Description Price Ext Price
1 2| 200-0965-40 | 2X Counting Unit, 1.5 PCB $0.00
2 2| 200-0875-40 | 2X Modular Display, High Bright LEDs $0.00
3 2| 200-1468-00* | Dual DSR Ka Antenna $0.00
4 2| 200-1468-01* | 2X Rear Antenna $0.00
5 2| 200-0919-00 | 2X Fast Lock Remote w/Screw Latch $0.00
6 2| 200-0769-00 | 25 MPH/40 KPH KA Tuning Fork $0.00
7 2| 200-0770-00 | 40 MPH/64 KPH KA Tuning Fork $0.00
8 2| 200-0648-00 | Display Sun Shield $0.00
9 2| 200-0243-00 | Counting/Display Tall Mount $0.00
12 4| 155-2591-16 | 16 Foot Antenna Cable, IP67 $0.00
14 2| 200-0622-00 | VSS Cable Kit $0.00
15 2| 200-0619-00 | 2X Documentation Kit $0.00
16 2| 006-0094-00 | Fan Noise Suppression Addendum - 2X $0.00
17 2| 035-0361-00 | Shipping Container, Dash Mounted Radar $0.00
18 2| 060-1000-36 | 36 Month Warranty $0.00
19 2| 200-0504-00 | 2-Antenna Side Window Mount $0.00
Group Total $6,500.00
Product $6,500.00 Sub-Total: $6,500.00
Discount $0.00 Sales Tax 0% $0.00
Shipping & Handling: $0.00
Payment Terms: Net 30 days Total: USD $6,500.00

State Contract # 19PSX0094

001

Vehicle Information:
2024 Ford Interceptor SUV

This Quote or Purchase Order is subject in all respects to the Terms and Conditions detailed at the back of this document. These
Terms and Conditions contain limitations of liability, waivers of liability even for our own negligence, and indemnification provisions,
all of which may affect your rights. Please review these Terms and Conditions carefully before proceeding.
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Traffic Logix Corporation

3 Harriett Lane Page | 1
Spring Valley, NY 10977 USA Quote Number QUO-34780-V2N6K9 REV3
Tel: (866) 915-6449 Created Date  01/18/2024

TRAFFIC Fax: (844) 405-6449 Expiration Date 04/30/2024

www.trafficlogix.com

Prepared by Karen Amzallag

SOURCEWELL EV15SD SOLAR RADAR SIGNS QUOTATION

Contact: John Rich Billing Address:

Phone: 860-464-6400 Ledyard Police Department, CT
Email: chief.rich@ledyardct.org 737 Colonel Ledyard Hwy

Ledyard, Connecticut 06339

Shipping Address:
Ledyard Police Department, CT

737 Colonel Ledyard Hwy
Ledyard, Connecticut 06339

Standard Features (Included) — Evolution Signs

e The Evolution radar feedback signs come with 1 year* of unlimited SafePace Cloud access.
SafePace Cloud is renewable annually with bundling and multi-year term discounts available.

e Sign powers down when no traffic present

e Programmable Speed Violator Flashing Strobe Light

e Ambient Light Sensor and Automatic Brightness adjustment

e Banding Mount Bracket

e Bluetooth

* The 12-month trial period for SafePace Cloud begins upon shipment of the product(s) and is reserved for new Traffic
Logix customers or for Traffic Logix customers who are renewing the Cloud service.
Special Notes
e Ledyard Police Department, CT Membership ID #148086
e Logix ITS (Traffic Logix) Sourcewell Contract #070821-LGX

® Freight rate based on standard dock-to-dock delivery with no special off-loading services
included i.e. forklift, tailgate, pallet jack, etc...

Quote Line Items — All Prices shown are in S US Dollar
Product Product Code Quantity Sales Price Total Price
Evolution 15 Solar (SLOW DOWN) EV15SDEYL-SOLLA 2.00000 $3,186.00 $6,372.00
Fixed Message RED LED - Yellow
Faceplate - 50W Solar Panel —
Includes UMB - Lead Acid Battery

Backup
Totals
Subtotal: $6,372.00
Freight:  Included with Sourcewell
Sales Tax (if applicable): $0.00
Grand Total: $6,372.00
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Traffic Logix Corporation

3 Harriett Lane Page | 2
Spring Valley, NY 10977 USA Quote Number QUO-34780-V2N6K9 REV3
Tel: (866) 915-6449 Created Date  01/18/2024

TRAFFIC Fax: (844) 405-6449 Expiration Date 04/30/2024

www.trafficlogix.com

Prepared by Karen Amzallag

Terms: 1% - 10 days — Net 30
Payment: MC, VISA, AMEX. Credit card payments over S10K will include an additional 2% fee.
Tax: IF TAX EXEMPT, Please Provide Tax Exempt Certificate with Order.

Freight: Freight quotation is valid for a period of 21 days after it is issued. Beyond that, freight
qguotations will require confirmation or adjustment.

Changes/Returns: 30% for standard orders and 50% on custom orders.

Delivery Requirements

Please Indicate the availability of the following as this determines the freight costs:
1. Do You have a Loading Dock? - Yes/No

Do you have a Fork Lift and Pallet Jack to unload? - Yes/No

Can access be gained by a 53 foot truck for delivery? - Yes/No

Is the delivery address a Construction site? - Yes/No

Is the delivery address a Military site? - Yes/No

If shipping to Military site, is a U.S. Driver required? - Yes/No

ounkwnN

Quote Acceptance Information

Signature

Name

Title

Date

Thank you for choosing Traffic Logix. Please sign and return to:

kamzallag@trafficlogix.com
Karen Amzallag

Account Manager

0: 866-915-6449 Ext.234

C: 514-992-1093

Please complete to set up new account: https://trafficlogix.com/business-application-form/
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. STATE OF CONNECTICUT
;fﬁ: wi DEPARTMENT OF TRANSPORTATION
Lo 2800 BERLIN TURNPIKE, P.O. BOX 317546

NEWINGTON, CONNECTICUT 06131-7546

: January 10, 2024
Dear Chief of Police/Resident Trooper:

Subject: Highway Safety Grant Application
2024 High Risk Rural Roads Speed Enforcement Program

The purpose of this letter is to inform you that your agency 1s eligible to apply for High
Risk Rural Roads Speed Enforcement funding. This opportunity will utilize Connecticut’s grant
monies funded through the Federal Highway Safety Administration (FHWA). This designated
FHWA funding source will allow Connecticut to participate in grant funded overtime enforcement
through the use of dedicated speed overtime enforcement patrols. The goals of the program are to

significantly reduce the amount of speed related fatalities and injuries on Connecticut’s High Risk
Rural Roads.

This enforcement effort will run from March 1% to May 31¢, 2024, in areas where
speeding may occur more frequently in your specific municipality. Eligible expenses for this
activity are limited to overtime wages and overtime fringe benefits, as well as the purchase of up
to 4 speed measuring devices not to exceed a maximum of $4,900 per device. Equipment may be
purchased any time after the grant is approved. This grant is designed for specialized speed
enforcement operations beyond your agency’s routine patrol activities. We have allocated a total
of $60,000 for this enforcement activity, which includes the purchase of equipment.

If you are interested in partnering with the Highway Safety Office (HSO) for this High
Risk Rural Roads Speed Enforcement grant, please send a statement of interest (SOI) to Stop-
SpeedingDOT@ct.goy by January 31, 2024, including the direct point of contact. Failure to send
this notification will result in non-approval of applications for this program.

The HSO will allocate these federal funds to awarded law enforcement agencies on a
reimbursement basis for 100 percent of allowable operational expenses. Please do not begin any
enforcement or equipment purchases until you have received an approved grant. Any
activity without an approved grant will not be reimbursed. Required backup documentation
must accompany each reimbursement for the claim to be processed. All documentation must be
submitted no later than 30 days from the grant completion date.

If you have any questions or require additional information regarding these grants, please
contact Keven McNeill at 860-594-2358 or keven.meneill@et, gov or Briany Bridges at 860-594-
2411 or briany.bridges@ct.gov.

Very truly yours,
‘Digitally signed by Joseph T.
c

Joseph T. Cristali]i5 rltali

.Date: 2024.01.10 12;11:27-0500"

Joseph T. Cristalli

Transportation Assistant Planning Director
Bureau of Policy and Planning
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 24-0347 Agenda Date: 4/24/2024 Agenda #: 3.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to authorize overspending Account #10110101-5310 (Legal Fee) thru June 30, 2024. Funding to be
transferred to Account #10110101-5310 (Legal Fee) at year end.

Background:
In the Fiscal Year 2023/2024 Budget $50,000 was allocated for legal services regarding taxation and land issues
pertaining to Indian Affairs.

To date the Town has received the following Invoices from Perkins Coie totaling $45,589.12
e Invoice #7012332  $14,029.25
e Invoice #7012331 $26,949.25
e Invoice #7012333  $2,773.12
e Invoice #7012927  $ 787.50

e Invoice #6925714 $1,050.00
TOTAL: $45,589.12 (for services thru March 30, 2024

In addition, invoices are expected from Lloyd Langhammer.
With three months remaining in this fiscal year (June 30,2024) authorization is requested to overspend the

Legal Fee Account (Town Council Department Budget) to pay invoices thru the end of this fiscal year.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1369 Agenda Date: 4/24/2024 Agenda #: 4.

RESOLUITON

Motion/Request:
MOTION to adopt a “Fair Housing Resolution - Town of Ledyard” as contained in the draft dated April 15,

2024.

Background:

April is Fair Housing Month and each municipality that is a current or former recipient of Small Cities CDBG
(Community Development Block Grant) funding is required to re-adopt a “Fair Housing Resolution”.

The Department of Housing (DOH) requires communities actively provide its commitment to take specific
actions related to Fair Housing within the municipality.

Department Comment/Recommendation:
For the Town to be eligible to apply for and receive certain Grant Funds to support fair housing that the town was

required to annually adopt a "Fair Housing Resolution" to be incompliance with state regulations. He stated the draft
Resolution was the same as previous years.

Mayor Comment/Recommendation:
This is one of the “housekeeping” type of items we approve annually. I support this motion.

Body:

DRAFT: 4/15/2024

Res:004-2024/Apr
FAIR HOUSING RESOLUTION
TOWN OF LEDYARD

WHEREAS, All persons are afforded a right to full and equal housing opportunities in the neighborhood of their choice;
and
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WHEREAS, Federal Fair Housing laws require that all individuals, regardless of race, color, religion, sex, handicap,
familial status, veteran status, or national origin, be given equal access to all housing-related opportunities, including
rental and homeownership opportunities, and be allowed to make free choices regarding housing location; and

WHEREAS, Connecticut fair housing laws require that all individuals, regardless of race, creed, color, national origin,
ancestry, sex, marital status, age, lawful source of income, familial status, veteran status, learning disability, physical or
mental disability, sexual orientation, or gender identity or expression be given equal access to all housing-related
opportunities, including rental and home ownership opportunities, and be allowed to make free choices regarding housing
location; and

WHEREAS, The Town of Ledyard is committed to upholding these laws, and realizes that these laws must be
supplemented by an Affirmative Statement publicly endorsing the right of all people to full and equal housing
opportunities in the neighborhood of their choice.

NOW THEREFORE, BE IT RESOLVED, That the Town of Ledyard hereby endorses a Fair Housing Policy to ensure
equal opportunity for all persons to rent, purchase, obtain financing and enjoy all other housing-related services of their
choice on a non-discriminatory basis as provided by state and federal law; and

BE IT FURTHER RESOLVED, That the chief executive officer of the Town of Ledyard or his/her designated
representative is responsible for responding to and assisting any person who alleges to be the victim of an illegal
discriminatory housing practice in the Town of Ledyard and for advising such person of the right to file a complaint with
the State of Connecticut Commission on Human Rights and Opportunities (CHRO) or the U.S. Department of Housing
and Urban Development (HUD) or to seek assistance from the CT Fair Housing Center, legal services, or other fair
housing organizations to protect his or her right to equal housing opportunities.

Adopted by the Ledyard Town Council on

S. Naomi Rodriguez, Chairman

sk sk sfe sk she st sk sie sk sie sk sk sk sk sk sk sk she sk she st sk sie sk sk sk sk sk sk sk sk sk sk sk sfe sk sk sk st sk st sk sk sk sk sk sk sk sk she sk st sie st sk st sk sk sk sk skeoske sk sk ske sk ske sk ste sk st sk sk sk sk sk sheoske sk stk stk stk skoskoskoskosk sk

I Patricia A. Riley, Town Clerk of the Town of Ledyard, do hereby certify that the above is a true and correct copy of a
resolution duly adopted at a meeting of the Town Council held on April 24, 2024, and that such resolution has not been
modified, rescinded, or revoked, and is at present in full force and effect:

IN WITNESS WHEREOF: The undersigned has affixed his signature and corporate seal on this
day of 2024,

(Town Seal) Patricia A. Riley, Town Clerk
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DRAFT:4/15/2024

Res:004-2024/Apr

FAIR HOUSING RESOLUTION
TOWN OF LEDYARD

WHEREAS, All persons are afforded a right to full and equal housing opportunities in the
neighborhood of their choice; and

WHEREAS, Federal Fair Housing laws require that all individuals, regardless of race, color,
religion, sex, handicap, familial status, veteran status, or national origin, be given equal access to
all housing-related opportunities, including rental and homeownership opportunities, and be
allowed to make free choices regarding housing location; and

WHEREAS, Connecticut fair housing laws require that all individuals, regardless of race, creed,
color, national origin, ancestry, sex, marital status, age, lawful source of income, familial status,
veteran status, learning disability, physical or mental disability, sexual orientation, or gender
identity or expression be given equal access to all housing-related opportunities, including rental
and home ownership opportunities, and be allowed to make free choices regarding housing
location; and

WHEREAS, The Town of Ledyard is committed to upholding these laws, and realizes that these
laws must be supplemented by an Affirmative Statement publicly endorsing the right of all people
to full and equal housing opportunities in the neighborhood of their choice.

NOW THEREFORE, BE IT RESOLVED, That the Town of Ledyard hereby endorses a Fair
Housing Policy to ensure equal opportunity for all persons to rent, purchase, obtain financing and
enjoy all other housing-related services of their choice on a non-discriminatory basis as provided
by state and federal law; and

BE IT FURTHER RESOLVED, That the chief executive officer of the Town of Ledyard or his/her
designated representative is responsible for responding to and assisting any person who alleges to
be the victim of an illegal discriminatory housing practice in the Town of Ledyard and for advising
such person of the right to file a complaint with the State of Connecticut Commission on Human
Rights and Opportunities (CHRO) or the U.S. Department of Housing and Urban Development
(HUD) or to seek assistance from the CT Fair Housing Center, legal services, or other fair housing
organizations to protect his or her right to equal housing opportunities.

Adopted by the Ledyard Town Council on

S. Naomi Rodriguez, Chairman

2024 Fair Housing Resolution — Town of Ledyard
Page 1 of 2
SNR/rm Submitted to T. Clerk’s Office on
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| Patricia A. Riley, Town Clerk of the Town of Ledyard, do hereby certify that the above is a true
and correct copy of a resolution duly adopted at a meeting of the Town Council held on April 24,
2024, and that such resolution has not been modified, rescinded, or revoked, and is at present in
full force and effect:

IN WITNESS WHEREOF: The undersigned has affixed his signature and corporate seal on this
day of 2024.

(Town Seal) Patricia A. Riley, Town Clerk

Fair Housing Resolution — Town of Ledyard
Page 2 of 2
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To All CDBG recipients,

April is designated as Fair Housing Month and is an ideal opportunity for each community to
reaffirm their commitment to Fair Housing and Equal Opportunity. Please schedule and distribute
this material within the month of April.

As a recipient of current and or prior Small Cities CDBG funding each community has an
ongoing obligation to support Fair Housing and Equal Opportunity. It is a DOH Program
requirement that communities actively evidence its commitment and take specific actions.

The following are ways in which these requirements can be met. Utilize the attached draft
materials and information to help you comply. It is suggested that the Fair Housing Officer maintain a
file and copies of all information and posters provided to you after you have distributed and/or posted
material.

Some of the actions/activities that you must take as part of Fair Housing Month in order to meet
your Small Cities Program Fair Housing and Equal Opportunity contract requirements and/or support
future Applications requests, are as follows:

1. Distribute Fair Housing/Equal Opportunity posters (English and Spanish) for display in prominent
places, i.e., Town Hall, Library, Senior Center, Social Services Food Banks and related Municipal Offices.
Poster are available at www.ctfairhousing.org and www.hud.gov/fairhousing.

2. Adopt/re-adopt the Fair Housing Resolution by the Town Council/Board of Selectman.
Please note this must be on Town letterhead and signed by the CEO.

3. Complete the Fair Housing Policy Statement. Please make sure you fill in the name of the person
that is currently designated as the Fair Housing Officer with their telephone number and this year’s date
before you sign. Please note this must be on Town letterhead and signed by the CEO. If there is not a
Fair Housing Officer, one must be appointed.

4. The Fair Housing Brochures should be reproduced, distributed and made available to the public by
placing them in public places, i.e., Town Hall, Library, Senior Services, Shelters, Food Banks, etc. All posters
and brochures can be obtained by calling HUD directly at 1-800-767-7468. For the hearing,
impaired, please call TTD at 800-877-8339 or e-mail at www.hud.gov/fairhousing. Keep
a copy of where it was distributed to for your Fair Housing file.

5. Complete and sign the Title VI Equal Opportunity Statement. Please note it must be on Town
letterhead and signed by the CEO.

6. It is suggested that you forward copies of the sample letters with attachments
(Addresses/names to be filled in by you) to local real estate brokers and lenders within your community
with the Fair Housing Complaint Procedure. Keep copies of these letters and a distribution list
for your files. Any materials received as a result of these letters should be kept in your office for future
DOH review. You will need to include with these letters, copies of material referenced and listed in items
#1, #2, #3, #4 and #10, as well as copies of the attached posters from HUD.

7. Complete and sign the Affirmative Action Policy Statement. Thisis DOH’s most recent format. Please
note, it must be on Town letterhead and signed by the CEO.
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8. Complete and sign the Municipal ADA Grievance Procedure and ADA Notice and post in a public
place in your Town Hall. Please note, these must be on Town letterhead. Please note, that the person
designated for appeal in the body of the notice in paragraph 5, must be different than the ADA
Coordinator.

9. Ask your Planning/Zoning staff and local Housing Authority to provide a narrative of any actions that
they may have taken to promote fair and/or affordable housing as part of your responsibilities within the

last 3 years or so, i.e., Home CT application, Fair Housing trainings/workshops, specific zoning variances

or actions in support of affordable housing, revisions to Planning & Zoning regulations which encourage

affordable housing, etc., or ask the Housing Authority if they have developed/supported any new

affordable housing initiatives i.e. applied for Section 8, partnered to create new housing etc.

10. Post the items you completed under #1, #2, #3, #4, #5, #7 & #8 on the Town website and/or provide
links along with links to CHRO, CT Fair Housing and HUD on your website for the public’s access to Fair
Housing complaint data.

11. Post the materials received and what has been adopted as item #1, #2, #3, #4, #5, #7 & #8 as well as
any other Fair Housing/Equal Opportunity information you might have available.

The prior grant agreement with DOH requires that you take affirmative efforts in Fair Housing and Equal
Opportunity.

If have any questions regarding this material, please contact me at 203-808-6497 or
office@aesgrpllc.com.
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