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I appreciate your consideration and am available for an interview at any time.

Respectfully,

Eric Treaster
860-536-6240
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TOWN OF LEDYARD

Department of Land Use and Planning
Elizabeth J. Burdick, Director
741 Colonel Ledyard Highway, Ledyard, CT 06339
Telephone: (860) 464-3215, Fax: (860) 464-0098
Email: planner@ledyardct.org

VIA EMAIL: council@ledyardct.org
April 15, 2026

Chairman Gay St. Vil
Ledyard Town Council
741 Colonel Ledyard Highway

RE: Request Nominations - Ad Hoc Committee to Evaluate the Separation of the Planning &
Zoning Commission

Dear Chairman St. Vil:

The Ledyard Planning & Zoning Commission, at its April 9, 2026, Regular Meeting, received the
above-referenced request for the nomination of one qualified member of the Planning & Zoning
Commission to join the Ad Hoc Committee to Evaluate the Separation of the Planning & Zoning
Commission. With the endorsement of Chairman Marcelle Wood, Commissioner Beth Ribe
satisfies all qualifications and has volunteered to serve on the Ad Hoc Committee for its 6 month
duration.

Please contact me with any questions. Thank you for your attention to this matter.

Sincerely,
Liz Burdick

Director of Land Use & Planning for
Ledyard Planning & Zoning Commission

C: Planning & Zoning Commission Chairman, Marcelle Wood
Administrative Assistant to the Ledyard Town Council, Roxanne Maher
Assistant to the Director, Anna Wynn
Mayor Fred Allyn III
Planning & Zoning Commissioner, Beth Ribe

MABOARDS AND COMMISSIONS\PLANNING & Zoning Commission\TC AD HOC COMMITTEE SEP P&Z\Request
Nominations-ChairmanWood ReferralLetter Rec041526.docx
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Ses8
Ledyard, CT Boards & Commissions Submit Date: Apr 02, 2026

Application Form

Profile
Milton D Schroeder Jr
First Name Middle Last Name

Initial

mitnschroeder@yahoo.com
Email Address

290 Whalehead Rd

Home Address Suite or Apt
Gales Ferry CT 06335
City State Postal Code

Home: (860) 464-9327

Primary Phone Alternate Phone

Which Boards would you like to apply for?

Ad Hoc Committee to Evaluate the Separation of the Planning Commission & Zoning
Commission: Submitted

Education & Experiences

Please tell us about yourself and why you want to serve.

Why are you interested in serving on a board or commission?

I would like to use my experience and skill set to help the town, and | have the time to do so.

Community Involvement

Actively working on multiple initiatives with Citizen's Alliance for Land Use (CALU)

Educational Background

Ledyard Public Schools K-8, 12 High Wycombe High School (DODS), UK 9-11 Carnegie-
Mellon, Bachelors of Architecture Ecole Polytechnique Federale de Lausanne (Federal
Polytechnic Institute Lausanne), Switzerland - Mastery of Timber Construction Berner
Fachhochschule (Bernese University of Applied Sciences), Switzerland - Timber Engineering
Sciences, major in Structural Engineering

Structural Engineer,
Retired Architect, Designer
Employer Job Title

Upload a Resume

Party Affiliation

Milton D Schroeder Jr



Seo
Party Affiliation *

¥ Unaffiliated

Disclaimer & FOIA Information

Your attendance and active participation is important for the Committee to conduct its
business. Any member of a Commitee/Commission/Board who is absent from three (3)
consecutive regular meetings and any intervening duly called special meetings shall be
considered to have resigned from the Commitee and the vacancy shall be filled, except
that the Committe may vote to waive attendance requirements in each case where
illness or other extenuating circumstances make it impossible for a member to meet
the attendance requirements. It shall be the responsibility of the Chairman of the
Committee to notify the Town Council or Mayor's office when a member has not
properly performed his/her duties.

Please Agree with the Following Statement

If selected as a board member, | understand that information on this
application is subject to the Freedom of Information Act (FOIA) and may be
disclosed to anyone requesting this information.

¥ | Agree

Signature (type full name below)

Milton D Schroeder Jr

Milton D Schroeder Jr



Ledyard, CT Boards & Commissions
Application Form

SAO
Submit Date: Apr 19, 2026

Profile

Edwin S Murray

First Name Middle Last Name
Initial

murrayed9@gmail.com

Email Address

26 Devonshire Dr

Home Address

Gales Ferry

City

Home: (518) 928-5811 Home: (518) 928-5811

Primary Phone Alternate Phone

Suite or Apt

CT

State

06335

Postal Code

Which Boards would you like to apply for?

Ad Hoc Committee to Evaluate the Separation of the Planning Commission & Zoning

Commission: Submitted

Education & Experiences

Please tell us about yourself and why you want to serve.

Why are you interested in serving on a board or commission?

| believe it is my responsibility to be an active and productive member of the community. |
also believe it is the responsibility of our governing organizations is to take care of all
residents first and foremost. Every action and decision must support this principle. From time
to time it becomes necessary to review our governing organizations to insure they are

fulfilling their responsibilities as effectively as possible.

Community Involvement

In the four years living in Ledyard, | have found a number of important issues to commit my
energies too. The key to anything | decide to be a part of is will it improve and/or protect our
community. Additionally, | will devote the time and energy required for any position i am

selected to fill for our town.

Educational Background

I have had the responsibility for the development of approximately 100 restaurants from
concept to opening. | created a sales building program that included physical plant changes
that were key to success. President of star up restaurant concept. Held position of Corporate
Ombudsman reporting to the CEO. Mediated cases regarding franchisee - corporate
relationship and employee - management issues.

Employer Job Title

Edwin S Murray



SAT

Upload a Resume

Party Affiliation

Party Affiliation *

¥ Republican

Disclaimer & FOIA Information

Your attendance and active participation is important for the Committee to conduct its
business. Any member of a Commitee/Commission/Board who is absent from three (3)
consecutive regular meetings and any intervening duly called special meetings shall be
considered to have resigned from the Commitee and the vacancy shall be filled, except
that the Committe may vote to waive attendance requirements in each case where
illness or other extenuating circumstances make it impossible for a member to meet
the attendance requirements. It shall be the responsibility of the Chairman of the
Committee to notify the Town Council or Mayor's office when a member has not
properly performed his/her duties.

Please Agree with the Following Statement

If selected as a board member, | understand that information on this
application is subject to the Freedom of Information Act (FOIA) and may be
disclosed to anyone requesting this information.

¥ | Agree

Signature (type full name below)

Edwin S Murray

Edwin S Murray
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Yes, the Ledyard Republican Committee supports Edwin Murray for this ADHOC Committee. He will bring a wealth of
knowledge and experience to this committee.
Joe Gush

Ledyard RTC Nominating Committee Chairman
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Yes, the Ledyard Republican Committee supports Edwin Murray for this ADHOC Committee. He will bring a wealth of knowledge and experience to this committee.
Joe Gush
Ledyard RTC Nominating Committee Chairman


TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 26-0865 Agenda Date: 6/24/2026 Agenda #: 3.

APPOINTMENT

Motion/Request:

MOTION to approve the Mayor’s appointment of Captain Kenneth R. Creutz to Police Chief, effective as of
the date of Chief Rich’s retirement of June 30, 2026; in accordance with Chapter VI; Section 7B of the Town
Charter.

Background:
In accordance with Chapter VI; Per Section 7 B of the Town Charter

The Mayor shall appoint the Chief of Police subject to the approval of the Town Council If the office of the
Chief of Police is vacant, the Mayor shall act as the Chief of Police until a replacement is appointed. Subject
to approval by the Town Council, the Mayor may appoint an acting Chief of Police until a permanent Chief of
Police is duly appointed.

Administrative Notes:
(type text here)

Nominating Committee Recommendation:
(type text here)

TOWN OF LEDYARD Page 1 of 1 Printed on 6/9/2026
powered by Legistar™
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SAe

Roxanne Maher

From: Roxanne Maher

Sent: Tuesday, June 9, 2026 7:11 AM
To: Roxanne Maher

Subject: FW: Add-on item for TC-

From: Fred Allyn, Il <mayor@Iledyardct.org>
Sent: Monday, June 8, 2026 9:48 AM

To: Roxanne Maher <council@ledyardct.org>
Subject: Add-on item for TC-

Rox,

Per Section 7 B of the Town Charter, it requires the Town Council to approve my recommendation of Captain Creutz to
move to the Chief, effective as of the date of Chief Rich’s retirement on 6/30.

Given this is the only meeting in June, can we get that added to the agenda for “Motion to approve the Mayor’s
appointment of Captain Kenneth R. Creutz to Police Chief, effective as of the date of Chief Rich’s retirement of June 30,
2026”

Thank you!

Fred

Fred B. ALLWL (1

Mayor, Town of Ledyard, CT
741 Colonel Ledyard Hwy.
Ledyard, CT 06339

Tel (860) 464-3221
www.ledyardct.org

NOTICE* Effective June 11, 2018
Town Hall hours are 7:30AM-4:45PM Mon-Thurs
CLOSED FRIDAYS



TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 26-0745 Agenda Date: 5/27/2026 Agenda #: 4.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:

MOTION to approve a new water rate structure effective July 1, 2026, as recommended and contained in the
WPCA letter dated as May 28, 2026; in accordance with Ordinance #400-001 “An Ordinance Establishing a
Water Pollution Control Authority”.

Background:
Groton Utilities notified the WPCA that they would be increasing the cost of water.

The WPCA held a Public Hearing on May 26, 2026 to present the a water rate increase to the Ratepayers; as it
would be included in the upcoming Fiscal Year 2025/2026 Water Operations Budget. (see attached).

In accordance with Ordinance #400-001 “An Ordinance Creating a Water Pollution Control Authority for the
Town of Ledyard”)

Section 5. Establishing Benefit Assessments and Setting Rates

The WPCA shall review and recommend rates for use and shall be responsible for holding a public hearing at
which all the users of the water system and the owners of the property served or to be served and others
interested shall have an opportunity to be heard concerning such proposed rate or charge. Notice of such
hearing shall be given, at least ten days before the date set therefore, in a newspaper having a circulation in
such Town of Ledyard. Such notice shall set forth a schedule of rates or charges, and a copy of the schedule of
rates or charges established shall be kept on file in the office of the WPCA administrative staff and in the office
of the town clerk of the Town of Ledyard, and shall be open to inspection by the public.

Upon completion of the process to establish user rates, as set forth in CGS Chapter 102, Section 7-239, the
Town Council shall set just and equitable rates or charges of the water system that shall be sufficient for the
payment of expense of operation, repair, replacement and maintenance and foreseeable capital expenses of
such system. Benefit assessments; and connection fees shall be established by the WPCA and approved by the
Town Council.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Page 1 of 2 Printed on 6/9/2026
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File #: 26-0745 Agenda Date: 5/27/2026 Agenda #: 4.

Mayor Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Page 2 of 2 Printed on 6/9/2026
powered by Legistar™
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Ledyard WPCA Water and Sewer Rate Schedule

1. WATER MONTHLY RATE:

Billing on or after July 1, 2026

a. The Monthly Meter SERVICE CHARGE is based on meter size:

b.

Residential Monthly Meter Service Charge
Meter Size
5/8" $20.00
3/4" $24.00
1" $32.00
1.5" $48.00
2" $64.00
3" $96.00
4" $128.00
6" $192.00
8" $256.00
10" $320.00
Commercial Monthly Meter Service Charge
Up to 1” $120.00
Over 1” $200.00

Water Consumption Charge per Gallon (g) Per Month
Consumption Per Gallon

Residential / Gallon S 0.011500

Commercial / Gallon S 0.014000

2. SEWER MONTHLY RATE:

The Monthly CONSUMPTION CHARGE is based on the number of gallons (g) recorded on the meter
during the billing.

a. The Monthly Sewer CONSUMPTION CHARGE is based on the number of gallons (g) recorded on the

meter during the billing.

Sewer Charge per Gallon (g) Per Month

Residential:
First 3333 Gallons $46.48
Additional Gallons per 100 $1.45
Commercial:
First 10,000 $185.94
Additional Gallons per 100 $2.00
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LEGAL NOTICE TOWN OF LEDYARD — WATER POLLUTION CONTROL AUTHORITY
NOTICE OF PUBLIC HEARING

The Ledyard Water Pollution Control Authority will conduct a Hybrid Public Hearing on May 26, 2026, at 6:30
p.m. at the Council Chambers, Annex Building, 741 Colonel Ledyard Highway, Ledyard, Connecticut to receive
comments, both oral and written, regarding a proposed water rate structure change July 1, 2026.

Customers will be charged a Base Rate and a Water Usage Rate as follows:

Residential Monthly Base Rate: $4.00 per 1/8 inch of water meter diameter
Residential Water Usage Rate: all water charged at 1.15 cents per gallon
Commercial Monthly Base Rate for meters up to 1 inch diameter: $120.00
Commercial Monthly Base Rate for meters more than one inch diameter: $200.00
Commercial Water Usage Rate: all water charged at 1.40 cents per gallon

In accordance with CGS-7-239 the Schedule of Proposed Water Rate Increase is published in the Town Clerk’s
Office at 741 Colonel Ledyard Highway and on the Town’s Website at www.ledyardct.org. Interested persons may
submit written communications to: mayoral.asst@ledyardct.org. Please join the meeting in person at the Ledyard
Town Hall Annex or from your computer, tablet, or smartphone. The Remote Meeting Participation Information for
the Video Conference will be provided on the Town’s website located under the Agendas & Minutes tab. Dated at
Ledyard, Connecticut this 15 day of May 2026. For the Ledyard Water Pollution Control Authority, Ed Lynch,
Chairman.
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Ordinance: # 400-001

AN ORDINANCE
CREATING A WATER POLLUTION CONTROL AUTHORITY FOR
THE TOWN OF LEDYARD

Be it ordained by the Ledyard Town Council that there is an Ordinance Creating a Water Pollution
Control Authority (WPCA) for the Town of Ledyard.

Section 1. Authority

Pursuant to Connecticut General Statues Section 7-246(a) the Town Council hereby
designates the Water Pollution Control Authority for the Town of Ledyard.

The WPCA shall have the authority to plan and direct the development, construction and
operation of such community water and sewage supply, disposal and distribution facilities, and to
recommend financing, as may be required to properly serve the water and sewer needs of the town.

When requested, and at least annually, no later than the end of the calendar year the WPCA
shall make reports to the Town Council including Financial Reports and regarding the
development, financing, construction and operation of such community water and sewage systems.

The WPCA shall also review and approve all plans and specifications for any community
water supply (more than one service per well) within its exclusive service area or community
sewage disposal systems proposed for construction within the Town of Ledyard.

Any such community water system shall be reviewed by the Ledyard Town Engineer,
Building Official, Fire Marshal and Town Planner and shall include fire protection capabilities as
specified by the WPCA. Existing systems requiring repair will only have to meet the standards in
effect at the time such system was constructed and not need to be upgraded to the current standards.

Section 2. Membership

The WPCA shall consist of five (5) regular and three (3) alternate members who are
electors of the town, each of whom shall serve for a term of three (3) years. Members shall
commence to serve their terms immediately upon appointment and shall serve until their successor
has qualified or they have been reappointed or removed by the Town Council.

Appointment of terms shall be established such that not more than half the appointed
members terms shall expire in a calendar year; in accordance with Section 7-246a.

As the terms of the members expire, the Town Council will appoint a successor for each,
each of whom shall serve a term of three (3) years. Any vacancy in the WPCA shall be filled for
the unexpired portion of the term by the Town Council.

Members shall serve without compensation but may be reimbursed for expenses incurred
in the furtherance of business of the WPCA.

Annually, the WPCA shall elect from its members a Chairman, Vice Chairman and
Secretary and shall establish Rules of Procedure.

Appointment and removal of any member of the Water Pollution Control Authority shall
be as provided for in Chapter 1V, Section 9, of the Town Charter.

Any member or alternate member may be removed from office by the Town Council for
good cause. Good cause shall include, but is not limited to, unexcused absence from three (3)
consecutive regular meetings and any intervening duly called special meeting.

An Ordinance Creating a Water Pollution Control Authority for the Town of Ledyard
Page 1 of 4

Submitted to T. Clerk’s Office on: 9/26/2019/rm
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Any member of the Water Pollution Control Authority who is absent from three (3) consecutive
regular meetings and any intervening duly called special meetings shall be considered to have resigned
from the Commission. The vacancy shall be filled as herein before provided. Additionally, the Water
Pollution Control Authority may vote to waive the requirements of this section in each case where illness
or other extenuating circumstances make it impossible for a member to meet the attendance requirements

of this action.

It shall be the responsibility of the Chairman of the Water Pollution Control Authority to
notify the Town Council when a member has not properly performed his duties.

Section 3. Appropriation of Town Funds for Capital Improvements

After approval by the Town Council, the WPCA shall have the authority to expend such
appropriation of town funds for the investigation and preliminary study work, including
contracting for services and materials.

Section 4. Billing, Accounting and Financial Records

The WPCA customer service/billing contractor is hereby designated as the collector of
water and sewage connection and user fee charges pursuant to the Connecticut General Statutes

The WPCA shall maintain proper accounting and financial records. The WPCA shall
provide, by the fourth Monday in March a budget of estimated revenues, expenditures and capital
improvements for the ensuing fiscal year for inclusion as an appendix in the Town annual budget.
The Town Council shall approve the water system budget. This shall be provided to the residents
at the Annual Town Meeting on the budget.

The WPCA shall prepare and periodically update a Water Pollution Control Plan, including
capital improvements, for the Town of Ledyard in the manner provided by Section 7-246(b) of the
Connecticut General Statutes. Such periodic updating shall be accomplished not less frequently
then every five years after the completion of the initial plan, an in addition to the filing
requirements of said statute, the WPCA Shall file a copy of said plan and any periodic update with
the Town Clerk. The WPCA shall be guided by the Town Plan of Development.

Revenues and expenditures, of the WPCA may be supplemented through the General Fund
if approved by the Town Council and the Town Meeting in accordance with the Town’s normal
budgeting process and the provisions of law as govern the same. . The WPCA shall reimburse the
General Fund budget for all supplemental appropriations received from the General Fund during
the subsequent fiscal year.

The WPCA, before making application for any state or federal funds, must obtain approval
of the application from the Town Council.

All revenues from benefit assessments, connection fees, and user fee charges, and the
proceeds of the sale of notes and bonds, shall be held and accounted separately from the other
funds of the town. A separate account shall be kept by the Town of Ledyard of the funds derived
from such water works system and of their disposition which account shall be audited annually by
a competent auditor and a report of such audit shall be open to public inspection. The treasurer of
the Town of Ledyard shall be the custodian of such funds and shall give bond to the satisfaction
of the Ledyard Town Council for the faithful discharge of his duties. Such funds shall be kept
separate from other funds of such municipality and shall be used for such water works systems
and for no other purpose.

All benefit assessments charged for connection with or use of the sewerage system,
whether pledged for payment of bonds or notes or otherwise, shall be kept separate from other
funds of the municipalities and shall be used for the sewerage system, including the payment of
debt incurred for the sewerage system and interest thereon, and for no other purpose.

It is intended that the WPCA shall be financially self-sufficient.

An Ordinance Creating a Water Pollution Control Authority for the Town of Ledyard
Page 2 of 4
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Section 5. Establishing Benefit Assessments and Setting Rates

The WPCA shall review and recommend rates for use and shall be responsible for holding
a public hearing at which all the users of the water system and the owners of the property served
or to be served and others interested shall have an opportunity to be heard concerning such
proposed rate or charge. Notice of such hearing shall be given, at least ten days before the date set
therefore, in a newspaper having a circulation in such Town of Ledyard. Such notice shall set forth
a schedule of rates or charges, and a copy of the schedule of rates or charges established shall be
kept on file in the office of the WPCA administrative staff and in the office of the town clerk of
the Town of Ledyard, and shall be open to inspection by the public.

Upon completion of the process to establish user rates, as set forth in CGS Chapter 102,
Section 7-239, the Town Council shall set just and equitable rates or charges of the water system
that shall be sufficient for the payment of expense of operation, repair, replacement and
maintenance and foreseeable capital expenses of such system. Benefit assessments; and connection
fees shall be established by the WPCA and approved by the Town Council.

Sewer usage fees are established by the WPCA in accordance with the Connecticut General
Statutes Chapter 103 Section 7-256.

Section 6. Federal, State and Regional Assistance

The WPCA shall solicit and obtain assistance from the appropriate Federal, State, and
Regional agencies regarding the construction, funding and operation of a community water and/or
sewer project or issues.

Section 7. Advisement Regarding Establishment of Ordinances, State Legislation and Other
Procedural Matters

The WPCA shall advise the Town Council concerning requirements for or revision to
Town Ordinances or other actions which may be required to enable the WPCA to more adequately
serve the Town.

Section 8. Operation/Employees

The WPCA shall have all the rights powers, duties and obligations conferred and imposed
by Chapters 102 and 103 of the Connecticut General Statutes , as amended, and by Special Act
284, of January 1959, Connecticut Legislature, entitled: “An Act Authorizing the Town of Ledyard
to Acquire and Operate a Water System.” The WPCA shall have the authority to request to employ
personnel, as may be required to carry out the purposes to this ordinance. WPCA employees shall
abide by the Personnel Rules established by the Mayor and approved by the Town Council and
those regulations established by the appropriate Collective Bargaining Unit. WPCA employees
shall receive supervision from the Mayor on administrative matters and from the WPCA on matters
of policy.

Section 9. Conflict with Other Laws or Regulations; Severability

If any section, or part of a section, of this Ordinance shall be held by a court of competent
jurisdiction to be invalid, such holding shall not be deemed to invalidate the remaining provisions
hereof.

Section 10. Effective Date

In accordance with the Town Charter this ordinance shall become effective on the twenty-
first (21st) day after such publication following its final passage.

An Ordinance Creating a Water Pollution Control Authority for the Town of Ledyard
Page 3 of 4
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Amended, Adopted and Renumbered by the Ledyard Town Council on: September 25, 2019

Linda C. Davis, Chairman

Approved / Disapproved on:

Fred B. Allyn, 111, Mayor

Published on:

Effective Date: Patricia A. Riley, Town Clerk

KAhhkhkAhAhkAhkhkrrAhkhrAhkrhhkhhhkhhhkhhhkhkhkhkhkkhhkhkihhkhkhkhkhkhhkhkhhhkrhhihhrhhhhhhhhhkihhhhkhkihikiikx

Revisions: Ordinance #9 “Ordinance Creating a Water and Sewer Authority for the Town of
Ledyard” Adopted at Town Meeting September21, 1964; Ordinance #9 “Ordinance Amending
An Ordinance Creating a Water and Sewer Authority for the Town of Ledyard” Adopted August
23, 1972; Ordinance #9 “Ordinance Amending An Ordinance Creating a Water and Sewer
Authority for the Town of Ledyard” Amended and Adopted August 23, 1972; Ordinance #9
“Ordinance Amending An Ordinance Creating a Water and Sewer Authority for the Town of
Ledyard” Amended and Adopted April 11, 1979; Ordinance #74 “Ordinance Amending An
Ordinance Creating a Water and Sewer Authority for the Town of Ledyard” Amended and
Adopted April 14, 1999; Ordinance #105 “Ordinance Amending An Ordinance Creating a Water
and Sewer Authority for the Town of Ledyard” Adopted June 25, 2014; Adopted May 26, 2010;
Amended and Adopted March 28, 2012; Ordinance #134 “Ordinance Amending An Ordinance
Creating a Water and Sewer Authority for the Town of Ledyard” Adopted: June 24, 2015;
Effective: July 31, 2015.

History:

The Twenty-fourth Town Council (2017- 2019) Ordinance Update Initiative: Renumbered
Ordinance #134 Ordinance Amending An Ordinance Creating a Water and Sewer Authority for
the Town of Ledyard “ to Ordinance #400-001.

2019: Section 2 added language regarding member attendance relative to being considered
resigned; Section 9 updated language to be consistent with town ordinances. Added Section 1
“Effective Date” to be consistent with Town Ordinance format.

An Ordinance Creating a Water Pollution Control Authority for the Town of Ledyard
Page 4 of 4

285



TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 26-0832 Agenda Date: 6/10/2026 Agenda #: 5.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to set a 25.78 Mill Rate for Fiscal Year 2026/2027.

Background:
In accordance with Chapter VII; Section 5:”Duties of the Town Council on the Budget”

The resolution adopting the budget shall contain in detail the budget recommended by the Town Council as
filed with the Town Clerk. Following adoption of the budget by the annual Town Meeting, the Town Council

shall, prior to the first day of July, fix the tax rate in mils which shall be levied on taxable property in the
Town for the ensuing fiscal year.

Department Comment/Recommendation:

Finance Committee Meeting 5/6/2026:

The Finance Committee discussed the Plan below for the allocation of the Additional Supplemental State
Revenues; and agreed to work toward setting a Mill Rate that would not exceed the adjusted/equalized Mill
Rate:

o Supplemental Education Aid (ECS) $481,304; and
e  Supplemental Pequot-Mohegan $1,703,834.
Total: $2,185,138

v Reduce the $1.8 million Mill Rate Stabilization Fund Revenue by $765,000; to a new adjusted
allocation of $1,089,535

v Assumes the additional education aid ($481,304) and town aid ($1,703,834)

v Mill Rate of 25.78. This mill rate would match the prior year equalized mill rate.

Finance Director Comment/Recommendation:

Mayor Comment/Recommendation:
(type text here)
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Roxanne Maher

From: Matthew Bonin

Sent: Wednesday, May 27, 2026 11:41 AM
To: Roxanne Maher

Subject: FW: follow-up to last night's discussion

Matthew Bonin, CPA
Director of Finance

Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Office: (860) 464-3235
www.ledyardct.org

Town Hall hours are 7:30AM-4:45PM Mon-Thurs
CLOSED FRIDAYS

This email and any files transmitted with it are legally privileged and confidential. It is intended solely for the use of the individual or entity to which
it is addressed. No confidentiality or privilege is waived or lost by any miss-transmission. If you have received this email in error please notify the
sender and delete this email and all attachments from your system immediately. You are not entitled to, directly or indirectly, use, disclose,
distribute, print or copy any part of this message or its attachments if you are not the intended recipient. The Town of Ledyard reserves the right to
monitor all e-mail communications through its networks.

From: Matthew Bonin

Sent: Thursday, May 7, 2026 8:08 AM

To: Timothy Ryan <tryan@ledyardct.org>; Jessica Buhle <Jbuh@ledyardct.org>; Carmen Garcia Irizarry
<CGlri@ledyardct.org>

Cc: Fred Allyn, lll <mayor@ledyardct.org>; Gary St. Vil <GSVil@ledyardct.org>

Subject: follow-up to last night's discussion

Good Morning,

Following up on last night’s discussion regarding reducing the mill rate stabilization fund contribution to
yield a mill rate of 25.78.

A reduction to the mill rate stabilization fund contribution of $765,000 down to $1,089,535 would yield a
mill rate of 25.78 which would match the prior year equalized mill rate.
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This assumes the additional education aid ($481,304) and town aid ($1,703,834) are also factored in.
Thank you,

Matt

Matthew Bonin, CPA
Director of Finance

Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Office: (860) 464-3235
www.ledyardct.org

Town Hall hours are 7:30AM-4:45PM Mon-Thurs

CLOSED FRIDAYS

This email and any files transmitted with it are legally privileged and confidential. It is intended solely for the use of the individual or entity to which
it is addressed. No confidentiality or privilege is waived or lost by any miss-transmission. If you have received this email in error please notify the
sender and delete this email and all attachments from your system immediately. You are not entitled to, directly or indirectly, use, disclose,
distribute, print or copy any part of this message or its attachments if you are not the intended recipient. The Town of Ledyard reserves the right to
monitor all e-mail communications through its networks.
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Adopted FY 27 State Budget Adjustments

Municipal Aid for: Ledyard

5/3/2026
$ Change % Change $ Change % Change
Adjust. v. FY | Adjust. v. FY Adjust. v. Adjust. v.
Est. FY 26 Orig. FY 27 | Adjust. FY 27 26 26 Orig. FY 27 Orig. FY 27
Adult Education 25,840 30,558 29,786 3,946 15.3% (772) -2.5%
ECS 12,032,619 | 12,032,619 12,032,619 0 0.0% 0 0.0%
LoCIP 182,572 175,367 182,572 0 0.0% 7,205 4.1%
Pequot-Mohegan 1,391,000 1,391,000 2,191,000 800,000 57.5% 800,000 57.5%
PILOT 1,045,214 1,042,135 1,099,360 54,146 5.2% 57,225 5.5%
Town Aid Road 394,283 393,442 394,283 (0) 0.0% 841 0.2%
Municipal Grants-in-Aid 421,085 421,085 421,085 0 0.0% 0 0.0%
Motor Vehicle Reimbursement 445,888 445,888 741,052 295,164 66.2% 295,165 66.2%
Special Ed and Expan Dev 174,861 173,355 149,739 (25,122) -14.4% (23,616) -13.6%
Supplemental Revenue Sharing 0 0 0 0 0
Supplemental Education Aid 0 0 481,304 481,304 481,304
Supplemental Pequot-Mohegan 0 0 1,703,834 1,703,834 1,703,834
TOTAL 16,113,362 | 16,105,449 19,426,635 3,313,273 20.6% 3,321,186 20.6%




TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 26-0864 Agenda Date: 6/24/2026 Agenda #: 6.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to authorize overspending Account #10110101-53610 (Legal Fee) thru June 30, 2026.

Background:
In the Fiscal Year 2025/2026Budget $70,000 was allocated for legal services regarding taxation and land issues
pertaining to Indian Affairs.

With the May Invoice in the amount of $12,1577.96 the Account will have a deficit in the amount of
$5,323.12. Funding is necessary to pay this invoice and for legal services through June 30, 2026. (please see
attached spreadsheet)

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)
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Purchase Submitted for
Account # Order # Vendor Date Invoice # Amount Balance Payment
10110101-5361 2026-0036 Perkins Coie $70,000

5/28/2025 7226586 718.82| $69,281.18 6/1/2025

5/28/2025 7226585 11,240.38| $58,040.80 6/1/2025

8/13/2025 7262247 $2,710.56 | $47,289.46 8/26/2025

9/29/2025 7285273 $3,010.60 | $44,278.86 10/6/2025

10/14/2024 7291946 $2,207.00 | $42,071.86 10/27/2025

11/21/2025 7309232 8,237.52| $33,834.34 12/1/2025

11/21/2025 7309231 3,234.00( $30,600.34 12/1/2025

7/23/2025 7253978 2,091.08[ $28,509.26 12/1/2025

3/27/2025 7197245 1,404.67| $27,104.59 12/1/2025

12/23/2025 7324205 1,013.54| $26,091.05 1/28/2026

12/29/2025 735114 $98 | $25,993.05 1/28/2026

1/28/2026 7336068 $347.21 | $25,645.84 2/11/2026

2/18/2026 7345628 4,629.00 $21,016.84 2/25/2026

3/30/2026 7363017 1,407.00| $19,609.84 4/8/2026

5/19/2026 7385352 12,775.00f $6,834.84 5/21/2026

6/8/2026 7394967 12,157.96| ($5,323.12)
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