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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2878 Agenda Date: 1/28/2026 Agenda #: 3.

RESOLUITON

Motion/Request:
Discussion and possible action to review and update the Res#001-2023/Feb 22 “Resolution Establishing
Administrator Department Head Benefits”

Background:

Res#001-2023/Feb 22 “Resolution Establishing Administrator Department Head Benefits” provides the
provisions for which the town’s Non-Union Department Heads work under; in addition to the Employee
Handbook and other Town Polices.

The terms of the Resolutions currently requires that it be reviewed every three (3) years from its adoption date
by the Administrator/Department Heads and the Town Council.

The Anniversay date for review/readoption is February 22, 2023

Department Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)

Body:
(type text here)
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Resolution Establishing Administrator/Department Head Benefits 
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Submitted to T. Clerk’s Office on: 02/23/2023/rm 
KJ/rm 

Res: 001-2023/Feb 22 
Draft: 1/22/2026 
 

 
RESOLUTION ESTABLISHING 

ADMINISTRATOR/DEPARTMENT HEAD BENEFITS 
 
 

WHEREAS, The Town Council recognizes the need to compensate its 
Administrators/Department Heads in a fair and equitable manner; 
 
NOW, THEREFORE BE IT RESOLVED, That the Town Council reaffirms the practices, 
policies, plans and benefits set forth in the Town of Ledyard Employee Handbook which 
applies to all Employees, including Administrators/Department Heads and provides further that 
if the terms of this Resolution differ from the terms of the Town of Ledyard Employee 
Handbook, the provisions and terms of this Resolution shall apply exclusively. 
 
For the purpose of this Resolution, the Town Council Chairperson shall be the immediate 
supervisor of the Administrative Assistant to the Town Council; the Chairperson of the Town 
Council Finance Committee shall be the immediate supervisor for the Town Treasurer; the 
Director of Finance shall be the immediate supervisor for the Assistant Director of Finance; 
the Mayor shall be the immediate supervisor for all other Administrators/Department Heads. 
 
All benefits are computed based on a 40-hour work week.  Benefits for employees working 
less than 40 hours will be pro-rated based on a 40-hour work week. 
 
As of the date of this revision there are 17 non-union positions covered by the Administrator 
/Department Head Resolution:  
1. Town Clerk 
2. Director of Finance 
3. Assistant Director of Finance/Treasurer 
4. Director of Administrative Services/Mayoral Assistant Executive Assistant to 
the Mayor 
5.4. Director of Human Resources 
6.5. Administrator of Emergency Services 
7.6. Director of Civil Preparedness and Emergency Management 
8.7. Library Director 
9.8. Public Health Nursing Administrative Supervisor  
10.9. Director of Parks and Recreation 
11.10. Public Works Director/Town Engineer 
12.11. Director of Planning and Development 
13.12. Administrative Assistant to the Town Council 
14.13. WPCA Wastewater Operations Supervisor 
15.14. Mayor * 
16.15. Chief of Police ** 
17.16. Police Captain ** 

 
*    Elected position.  Applicable sections of this Resolution are limited to insurance, pension, 
and workers compensation. 
 
** Appointed/Contracted Position. Applicable sections of this Resolution are limited to those 
not specifically covered in the contract. 
 
Note: At times some of the positions listed above may be unfilled, combined, or contracted.  
Appropriate adjustments to benefits will be made in these circumstances. 

 
LEAVES AND ABSENCES 

 
All leaves and absences are based on a 40 hour work week.  Leave and absences for 
employees working less than 40 hours will be pro-rated based on a 40 hour work week. 
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VACATION 

 
 See Personnel Handbook 

 
SICK LEAVE 

 
See Personnel Handbook 

 
SPECIAL LEAVE 

 
Special Holiday leave shall be granted on the days, or portions thereof, listed below: 
 

 a. December 24, whenever it occurs on a Monday; 
 b. December 24, after having worked one-half of their normal daily work schedule, 

whenever it occurs on a Tuesday, Wednesday, or Thursday; 
 c. December 26, whenever it occurs on a Friday; 
 d. December 31, whenever it occurs on a Monday; 

 e. December 31, after having worked one-half of their normal daily work schedule, 
whenever it occurs on a Tuesday, Wednesday, or Thursday; 

f. January 2, whenever it occurs on a Friday. 
 

The above Holiday leave may be adjusted based on Town Hall schedules; e.g. if union 
contracts are negotiated to allow the Town Hall to be open on any of these days 
compensatory time-off may be granted. 

  
The Administrators/Department Heads whose duties and responsibilities require them to work 
during periods of special leave shall be eligible for equivalent amounts of compensatory time 
off. 

 
LEAVE OF ABSENCE WITHOUT PAY 

 
All requests for a Leave of Absence Without Pay must be made in writing and approved in 
advance by the Mayor. If the leave is for more than five (5) days in any one month, the 
Administrator/Department Head shall not earn sick or vacation leave for that month. The 
Administrator/Department Head shall not be paid for any holiday or special leave day which 
may occur during the Leave of Absence Without Pay. In order to qualify to be paid for a holiday 
or a special leave day, an Administrator/Department Head who has been on a Leave of Absence 
Without Pay must have worked the last work day directly preceding said holiday or special 
leave day. 

 
SICK LEAVE TERMINATION 

 
Upon termination of service from the Town of Ledyard, all unused sick leave up to a maximum 
of fifty (50) days will be paid to the Administrator/Department Head in a lump sum payment, 
provided the individual has been an Employee of the Town for a minimum of ten (10) years, 
and said Administrator/Department Head is not terminated for cause. 
 
Employees hired on or after July 1, 2014 with a minimum of ten (10) consecutive years of 
service will upon termination be paid for a maximum of twenty (20) days. 

 
PERSONAL LEAVE 

 
Each Administrator/Department Head shall be entitled to three (3) personal leave days annually 
without loss of pay, provided such Administrator/Department Head notifies the Supervisor at 
least twenty-four (24) hours in advance, except in the case of a personal emergency.  Personal 
days may be used in conjunction with a holiday or vacation provided a two (2) week written 
notice is supplied to the Supervisor and provided approval is granted by the Supervisor.  During 
an Employee’s first fiscal year, he or she shall be eligible for one (1) personal day for every four 
(4) months worked. 

 
COMPENSATORY TIME 

 
Administrator/Department Heads may, with the advanced approval of the Supervisor or Mayor, 
be provided compensation in the form of compensatory time at the rate of one hour of 
compensatory time for each hour worked in excess of the maximum work week of each 
employee. Salaried exempt employees shall be eligible for compensatory time off for work  
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performed which is beyond the normal scope of duties.  All compensatory time must be taken 
within sixthree months, unless otherwise approved by immediate supervisor. Compensatory 
time which is not taken within three months of accrual will be forfeited. 

 
 

INSURANCE 
 

The Town shall continue to provide eligible Employees and their dependents substantially 
similar group health, and dental and vision insurance coverage and benefits as exist in the 
Town’s conventional insurance plan.  The Town reserves the right to change or provide 
alternate insurance carriers, health maintenance organizations, or benefit levels or to self-insure 
as it deems appropriate for any form or portion of insurance coverage, so long as the new 
coverage and benefits are substantially similar to the conventional insurance.  The Town will 
not be responsible for changes unilaterally imposed by an insurance provider so long as the 
Town uses its best efforts to minimize changes by incumbent insurance providers from one 
plan year to another. 

 
a. Each Employee shall be responsible for fifty percent (50%) of the cost of the dental 

plan for spouse or family coverage, and the applicable Employee contribution rate, 
as set forth below, for the Employee’s dental coverage. 

 
b.a. The Town will purchase for each Employee at no cost to Employee, life insurance 

which in the event of death of the Employee while employed by the Town, will 
provide a benefit of $50,000 or a sum equivalent to the Employee’s base salary, 
whichever is less. 

 
c. Effective with the adoption of this Resolution, each employee shall be responsible for 

the percentage of the applicable conventional premium rate determined by the 
insurance carrier or administrator for all health, and dental and vision benefits as 
outlined in Paragraph d c below. 

 
d. Effective July 1, 2010 and each July 1 following, the co-insurance and co-pay 

contributions shall be the same as the lowest negotiated Town Hall labor contracts 
effective on that date. 
 

e. Employees may elect to waive all group insurance benefits, and in lieu thereof, be 
remunerated in the amount of twenty-five percent (25%) of the actual premium saved. 
 

f. Employees are required to notify Human Resources of significant changes to 
circumstances affecting insurance, including but not limited to births, death of 
dependents, marriage, adoptions, divorce, or change in eligibility of dependents. 

   
 

PENSION 
 

Employees hired prior to July 1, 2009 may be eligible to participate in the town’s Defined 
Benefit Pension Plan. Details of this plan are provided in the Defined Benefit Summary Plan 
Description which will be provided to all eligible employees.  
 
Employees hired on or after July 1, 2009 may be eligible to participate in the town's Defined 
Contribution Pension Plan. Details of this plan are provided in the Defined Contribution 
Summary Plan Description which will be provided to all eligible employees. 
 
Effective July 1, 2022 employees eligible for the Defined Contribution Plan will be 
automatically enrolled at date of hire at a contribution rate of ten percent (10%) of base salary.  
The Town will match the employee’s contribution effective six months after the date of hire.  
The Town will match the employee's contribution up to 12%. 
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WORKERS’ COMPENSATION 
 
If an Employee is injured in the performance of his or her duties or is otherwise qualified for 
benefits under the Workers’ Compensation Act, the net after tax difference between his or her 
regular base pay and Workers’ Compensation shall be paid by the Employer for a period not  
to exceed six (6) months or until maximum recovery is attained (whichever is first.) 
 
Until a determination is made as to the eligibility for Workers’ Compensation payments, 
absences shall be charged, at the Employee’s option, to accumulated sick leave and/or vacation 
time, provided eligibility requirements are met.  The Employee’s time will be credited when 
compensation becomes effective. 
 
Notwithstanding the above, if the Town, in its sole discretion, advances pay before an 
eligibility determination is made, and the Employee is thereafter found ineligible or the 
Employee’s eligibility is terminated for any reason, the deficiency shall be charged at the 
Employee’s option to accumulated sick leave and/or accumulated vacation leave.  However, if 
an Employee has not accumulated sufficient sick and/or annual leave to cover the period of 
absence, the Employee shall be considered on leave with pay and shall be required to repay the 
Town for any salary advanced while on leave with pay in the following manner: 
 

 a. Sick Leave 
 b. Vacation 
 c. Personal Leave 
 d. Incentives 
 e. Wages 
 f. Welfare Benefits 

 
 

 
WAGES AND COMPENSATION 

 
Employees shall be paid at the rate as designated by the Mayor or contractually negotiated. 
Increases in wages shall be effective on the first day of July; and continuing until June 30 
of the year this resolution is up for review, 2025, wage increases may not be less than the 
percentage of the highest union contracted increase for that fiscal year. 
 
Employees required to be available via cell phone outside of regular work hours who are 
not issued a Town cell phone, shall receive a monthly stipend for usage of their personal 
cell phone at a rate equivalent to the highest stipend paid to any of the Town’s bargaining 
units. 
 
With the implementation of this Resolution, retroactive reimbursement for wages and 
personal cell phones shall be paid to employees who were on staff as of July 1, 2022. 
 

 
EDUCATION AND TRAINING 

 
The Administrator/Department Head shall be reimbursed for travel expenses, meals, lodging, 
registration fees and other appropriate expenses as may be required when attending 
professional meetings, training and/or conducting Town business, provided prior approval to 
attend such meeting and incur such expenses is obtained from the immediate supervisor. 
 
Any Administrator/Department Head who successfully completes an education or vocational 
course approved, in advance, by the immediate supervisor shall be reimbursed the cost of such 
courses up to a maximum of fifty percent (50%) not to exceed One Thousand Dollars ($1,000) 
per year. Courses eligible for reimbursement must be at an accredited college or university and 
directly relate to the Administrator/Department Head’s professional development. Employees 
who receive tuition reimbursement shall remain in the employment of the Town for one year 
following completion of the course or shall be required to reimburse the tuition. 
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LONGEVITY 

 
In return for good and faithful service to the Town, each Administrator/Department Head shall 
receive the following longevity payments: 

 
 a. Ten years, but less than fifteen years   $350.00  

 b. Fifteen years, but less than twenty years  $450.00 
 c. Twenty or more years     $550.00 

 
 

Payment shall be paid in one lump sum annually on the pay date nearest the 
Administrator/Department Head’s anniversary date of employment.  

 
Employees hired after July 1, 2014 shall not be eligible for Longevity payments. 

 
 
TRIENNIAL REVIEW 

 
The terms of this Resolution shall be reviewed every three (3) years from its adoption date 
by the Administrator/Department Heads and Town Council.  
 

 
Adopted by the Ledyard Town Council on: February 22, 2023 
 
 
       _______________________ 
       Kevin J. DombrowskiGary St. Vil, Chairman 
 
********************************************************************************************* 
Revisions: March 10, 1989; July 13, 1998; September 26, 1990; January 27, 1993; October 8, 2003; May 28, 2014;  
January 13, 2016.  
 
History: 
 
2023:  Updated the titles of the following positions: 
 
Librarian to Library Director; Assistant Finance Director to include Treasurer; Police Lieutenant 
to Police Capitan. 
 
Insurance Section paragraph (c): Removed/replaced  the following language   
Effective with the adoption of this Resolution, each Employee shall be responsible for ten percent 
(10%) of the applicable conventional premium rate (COBRA rate) determined by the insurance carrier 
or administrator for all health and dental insurance benefits, excluding life insurance.  An Employee 
with individual coverage shall have deducted from his/her monthly wages ten percent (10%) of the 
monthly conventional premium rate (COBRA rate) for individual coverage.  An Employee and spouse 
or an Employee and eligible dependent, (two person coverage classification), shall have deducted from 
his/her monthly wages ten percent (10%) of the monthly conventional premium rate (COBRA rate) for 
such two person coverage.  An Employee with family coverage shall have deducted from his/her 
monthly wages ten percent (10%) of the monthly conventional premium rate (COBRA rate) for family 
coverage.  
 
(New Language): Effective with the adoption of this Resolution, each employee shall be responsible 
for the percentage of the applicable conventional premium rate determined by the insurance carrier 
or administrator for all health and dental benefits as outlined in  Paragraph d below. 
 
Pension Section: Removed/replaced the following language: 
 
Effective July 1, 2014 employees eligible for the Defined Contribution Plan will be auto-enrolled at an 
employee contribution rate of 3% of base salary effective the first day of the first full quarter of the 
fiscal year after the hire date. Unless the employee directs the town otherwise, the employee minimum 
contribution rate will increase by 1% on July 1st each year until an employee contribution rate of 15% 
is achieved.  Employees have the right to opt-out of or modify the auto-enrollment by notifying Human 
Resources within 90 days after the actions are effective. The Town will match the employee’s 
contributions up to a rate equal to the highest rate negotiated by Town Hall labor contracts currently 
in effect on July 1st of each fiscal year.  
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(New language) Effective July 1, 2022 employees eligible for the Defined Contribution Plan will be 
automatically enrolled at date of hire at a contribution rate of ten percent (10%) of base salary.  The 
Town will match the employee’s contribution effective six months after the date of hire.  
 
Added New Section : “Wages and Compensation”. 
 
Longevity Section: Updated longevity payments as follows: 

 
 a. Ten years, but less than fifteen years   $250.00 $350.00  

 b. Fifteen years, but less than twenty years  $350.00 $450.00 
 c. Twenty or more years     $450.00 $550.00 

 
 
(New Section): Triennial Review: The terms of this Resolution shall be reviewed and 
acknowledged every three (3) years from its adoption date by the Administrator/Department 
Heads and Town Council; and shall remain in place until further action is agreed upon by both 
parties.  
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0002 Agenda Date: 1/28/2026 Agenda #: 1.

APPOINTMENT

Motion/Request:
MOTION to appoint the following Temporary Members to the Permanent Municipal Building Committee
(PMBC) to serve as Representatives for Board of Education Projects in accordance with Ordinance #100-015
(Rev. 1) “An Ordinance Establishing A Permanent Municipal Building Committee for the Town of Ledyard:

· Mr. Branden Graber (R) 42 Church Hill Road, Ledyard

· Mr. Alex Fritsch (D) 1 North Wind Circle, Ledyard

Background:

In accordance with Ordinance #100-015 (Rev. 1) “An Ordinance Establishing A Permanent
Municipal Building Committee for the Town of Ledyard” (Section 3)

“Temporary Members: For each municipal project, up to two (2) temporary members who are
a member or representative of the Proposing Body shall be appointed by the Town Council.

For Board of Education projects, at least one temporary member shall be a Board of
Education member.  Temporary members shall have the right to vote on the activities of the
Permanent Municipal Building Committee only with respect to the particular project for which
such members were appointed.” (please see attached)

The Board of Education has selected and forwarded for appointment Mr. Graber, and Mr.
Fritsch to serve as their Representatives. (Please see attached letter dated December 11, 2025)

Administrative Notes:
(type text here)

Nominating Committee Recommendation:
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File #: 26-0002 Agenda Date: 1/28/2026 Agenda #: 1.

(type text here)

Minority Representation - CGS 9-167a:
In accordance with Chapter IV; Section 8 of the Town Charter “Except as otherwise provided for in this
Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
boards, and commissions as may be created in the future. Such appointments shall be made by the Town
Council for such terms and upon such conditions as provided in the respective ordinance”.
Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
votes of at least a majority of all its members.
All members of boards, commissions, and committees contained in this Charter, or subsequently created under
this Charter, except members of the Building Code Board of Appeals, the Fire Marshal, and the Deputy Fire
Marshal(s), shall be electors of the Town at the time of their appointment and during their terms of office.”
Connecticut General Statutes

Sec. 9-167a. Minority representation. (a) (1) Except as provided in subdivision (2) of this subsection, the
maximum number of members of any board, commission, legislative body, committee or similar body of the
state or any political subdivision thereof, whether elective or appointive, who may be members of the same
political party, shall be as specified in the following table:

 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership

(2) The provisions of this section shall not apply (A) to any such board, commission, committee or body whose
members are elected wholly or partially on the basis of a geographical division of the state or political
subdivision, (B) to a legislative body of a municipality (i) having a town meeting as its legislative body or (ii)
for which the charter or a special act, on January 1, 1987, provided otherwise or (C) to the city council of an
unconsolidated city within a town and the town council of such town if the town has a town council and a
representative town meeting, the town charter provides for some form of minority representation in the election
of members of the representative town meeting, and the city has a city council and a body having the attributes
of a town meeting or (D) to the board of directors and other officers of any district, as defined in section 7-324,
having annual receipts from all sources not in excess of two hundred fifty Thousand dollars.

(b) Prior to any election for or appointment to any such body, the municipal clerk, in cases of elections, and
the appointing authority, in cases of appointments, shall determine the maximum number of members of any
political party who may be elected or appointed to such body at such election or appointment. Such maximum
number shall be determined for each political party in the following manner: From the number of members of
one political party who are members of such body at the time of the election or appointment, subtract the
TOWN OF LEDYARD Printed on 1/22/2026Page 2 of 3

powered by Legistar™390

http://www.legistar.com/


File #: 26-0002 Agenda Date: 1/28/2026 Agenda #: 1.

one political party who are members of such body at the time of the election or appointment, subtract the
number of members of such political party whose terms expire prior to the commencement of the terms for
which such election or appointment is being held or made and subtract the balance thus arrived at from the
appropriate number specified in column II of subsection (a) of this section.
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Ordinance #100-015 (rev. 1)  

An Ordinance Establishing Permanent Municipal Building Committee for the Town of Ledyard 

Page 1 of 6 

SNR/rm  Submitted to T. Clerk’s Office on:11/14/2024//rm 

 

 

        Ordinance # 100-015 (rev.1) 

 

 

 

AN ORDINANCE ESTABLISHING 

A PERMANENT MUNICIPAL BUILDING COMMITTEE 

FOR THE TOWN OF LEDYARD 

 

 

Be it ordained by the Town Council of the Town of Ledyard 

 

Section 1. Authority 

 

 Pursuant to Chapter IV, Section 7 of the Town Charter, a Permanent Municipal 

Building Committee is hereby established. 

 

Section 2.  Purpose 

  

 The Permanent Municipal Building Committee shall have continued responsibility 

for the execution of  select construction and maintenance projects for the Town of Ledyard 

as assigned by the Town Council.  The Permanent Municipal Building Committee will 

oversee and supervise the design, construction, renovation, demolition and removal of 

Town and Board of Education buildings that fall within the approved budget, as well as 

any significant installation, renovation or upgrade of service equipment and major systems 

as provided herein. 

 

 The Permanent Municipal Building Committee may have responsibility for the 

execution of buildings or infrastructure projects associated with the provisions of water 

and/or sewer, if deemed appropriate by the Town Council. 

 

 For projects whose total project cost is estimated to exceed $500,000, an Owner’s 

Representative and/or Consulting Engineer shall be hired through a quality-based selection 

process to assist the Permanent Municipal Building Committee with management and 

oversight of such project(s). The Owner’s Representative or Consulting Engineer shall not 

have authority to make decisions, approvals, or otherwise act on behalf of the Permanent 

Building Committee unless specifically designated to do so by contract. The Owner’s 

Representative or Consulting Engineer shall be required to have the requisite experience, 

knowledge, qualifications, personnel and capacity necessary to manage such a project. 

 

 The selection of an Owner’s Representative or Consulting Engineer shall be 

publicly advertised through a Request for Proposal to solicit proposals from interested 

parties. The Request for Proposal shall provide a clear scope of services that specifies the 

roles and responsibilities of the Owner’s Representative or Consulting Engineer. Where 

possible, it shall clearly specify the level of oversight during construction so that proposals 

from multiple firms can be clearly leveled during the evaluation process. 

 

 The selection of the Owner’s Representative or Consulting Engineer shall be 

awarded to the firm that provides the best value to the Town of Ledyard. The best value is 

defined as the firm providing the highest quality, expertise, and knowledge for the proposed 

project. This shall also include the quality of referrals from a minimum of three references 

provided by the proposers. It shall also consider the fee for the work; however, the fee shall 

not be the sole basis for award. 

 

When a project involves the purchase of replacement equipment costing more than 

$500,000, a waiver to bypass the solicitation of bids for the engagement of an Owner’s 

Representative or Consulting Engineer may be approved by the Town Council;  as 

requested by the Permanent Municipal Building Committee prior to purchase and 

installation of the equipment.  
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The Permanent Municipal Building Committee shall comply with provisions 

provided in Ordinance 200-001 (rev.1) (An Ordinance for Purchasing) with regard to the 

competitive bid process; and shall interview a minimum of two firms prior to selection. 

Should only one firm be determined qualified to perform such work, the Permanent 

Municipal Building Committee may request a waiver for such a requirement should the 

firm’s proposal be reasonable for the proposed scope of work.  

 

 The Permanent Municipal Building Committee shall make a written 

recommendation to the Town Council for the award of such services. The recommendation 

shall include a summary of proposers, a weighed ranking sheet for the selection, and 

reasons why the Permanent Municipal Building Committee is recommending such a firm. 

The final decision of award will lie with the Town Council. The Town Council possesses 

the authority to reject the recommendation and refer it back to the Permanent Municipal 

Building Committee for further action relative to making another recommendation for the 

award of such services  in the best interest of the Town of Ledyard.  

 

 Where external funding sources are used to fund the project, such requirements of 

the funding authority shall apply to the selection process as well. Where conflicts occur 

between this ordinance and the funding authority’s requirements, the most stringent 

requirement(s) shall be applicable as determined by Mayor or their designee. 

 

 The Requests for Proposals for Owner’s Representatives or Consulting Engineers 

is subject to review by the Town Director of Finance. The Director of Finance is 

responsible for ensuring that all required local and state purchasing requirements are met 

and that all insurance requirements are included in the Request for Proposal.  

 

 From time to time, the Permanent Municipal Building Committee may be asked to 

undertake certain studies or projects by the Town Council. In case of multiple projects, the 

Town Council may form a separate building committee for a particular project.  

 

 

Section 3. Membership 

 

 The Permanent Municipal Building Committee shall consist of the following 

members appointed by the Town Council: 

 

 Regular Members: Five (5).   These members, to the extent possible, shall include 

those with experience in finance, engineering, architecture, project management, or the 

building trades.  They shall be appointed by the Town Council for a term of three (3) years.  

 

 Temporary Members: For each municipal project, up to two (2) temporary 

members who are a member or representative of the Proposing Body shall be appointed by 

the Town Council.   

 

For Board of Education projects, at least one of their two temporary members shall 

be the Board of Education Chairman or their designee Board of Education Temporary 

Members shall be appointed by the Town Council.   

 

Temporary Members shall serve for the term of the project they have been 

appointed for.    

 

Temporary members shall have the right to vote on the activities of the Permanent 

Municipal Building Committee only with respect to the particular project for which such 

members were appointed. 

 

 Ex-Officio Members: The Town Finance Director, Public Works Director, Board 

of Education Business Manager and/or his designee, Board of Education Director of 

Facilities and Grounds, Town Engineering Technician, Town Planner and the Permanent 

Municipal Building Committee’s Town Council Liaison shall be non-voting ex-officio 

members.  
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 Quorum:  A quorum shall consist of a majority of Regular voting members. 

 

Section 4. Terms of appointment 

 

 Regular members shall be appointed by the Town Council for a term of three (3) 

years. Members shall commence to serve their terms immediately upon appointment and 

shall serve until their successor has qualified or they have been reappointed or removed by 

the Town Council.   

 

Any vacancy in the Permanent Municipal Building Committee other than by 

expiration of term shall be filled for the unexpired portion of the term by the Town Council.  

The Town Council may remove members for cause and fill the vacancy per Chapter IV, 

Section 6 of the Town Charter.  

 

Cause for removal shall include, but is not limited to, unexcused absence from three 

(3) consecutive regular meetings and any intervening duly called special meeting. 

 

Any member of the Permanent Municipal Building Committee who is absent from three 

(3) consecutive regular meetings and any intervening duly called special meetings shall be 

considered to have resigned from the Permanent Municipal Building Committee. The vacancy 

shall be filled as herein before provided. Additionally, the Permanent Municipal Building 

Committee may vote to waive the requirements of this section in each case where illness or other 

extenuating circumstances make it impossible for a member to meet the attendance requirements 

of this action. 
 

It shall be the responsibility of the Chairman of the Permanent Municipal Building 

Committee to notify the Town Council when a member has not properly performed his 

duties. 

 

 Annually, the regular members of the Permanent Municipal Building Committee 

shall elect a Chairman, Vice Chairman and Secretary.  Any vacancy in any such office shall 

be filled by the Permanent Municipal Building Committee from its regular membership. 

 

Section 5. Powers and Duties 

 

 The Permanent Municipal Building Committee is authorized to develop design 

plans and drawings for municipal building projects directed by the Town Council, 

primarily in accordance with the Town’s Capital Improvements Projects List. 

 

 The Permanent Municipal Building Committee is authorized to recommend to the 

Mayor to retain the services of architects and/or engineers for the purpose of planning, 

designing, building and administrating major capital projects. The process shall utilize a 

quality-based selection similar to that outlined in Section 2 for the Owner’s Representative 

or Consulting Engineer. Such selection shall be based on experience, knowledge, capacity 

and expertise as well as the fee for performing such work.  

 

When an Owner’s Representative is required for the project, the Permanent 

Building Committee shall provide a recommendation for the hiring of an Owner’s 

Representative prior to selecting the architect and/or engineer, so that the Owner’s 

Representative may assist with the development of the Request for Proposal, the selection 

process, project control budgets, project schedules, contracts and other material necessary 

to properly solicit comprehensive proposals by interested firms.  

 

 The Permanent Municipal Building Committee is authorized to develop schedules 

and budgets for municipal building projects. However, when an Owner’s Representative is 

required, the Owner’s Representative shall be responsible for drafting such schedules and 

budgets; and shall be approved by the Permanent Municipal Building Committee. The 

Owner’s Representative shall also be responsible for developing a project cash flow 

projection for review by the Town Director of Finance, as approved by the Permanent 

Municipal Building Committee. 

 

 

395



Ordinance #100-015 (rev. 1)  

An Ordinance Establishing Permanent Municipal Building Committee for the Town of Ledyard 

Page 4 of 6 

 

 

 

The Permanent Municipal Building Committee is authorized to recommend to the 

Mayor the execution of municipal building project contracts as may be approved by the 

Town Council. 

 

The Permanent Municipal Building Committee shall have authority over all change 

order requests. The Permanent Municipal Building Committee shall also coordinate all 

applications for grants and other financial assistance documents except for school 

construction grants through the Department of Education. Such grant applications are the 

responsibility of the Superintendent of Schools and the Board of Education.  The 

Permanent Municipal Building Committee shall submit change orders and grants/financial 

assistance documentation to the appropriate authority in a timely manner and with timely 

notification to the Town Council. The Town Council is the authority to modify or change 

the scope of the project.  

 

 The Permanent Municipal Building Committee shall at least quarterly report its 

activity to the Town Council and to the Proposing Body, if applicable; and shall submit a 

final report upon completion of each project. The Permanent Municipal Building 

Committee is also authorized to conduct periodic reviews and audits of the physical 

condition of all municipal and school buildings and grounds, including service equipment 

and major systems and make recommendations to the Town Council for inclusion into the 

Town’s Capital Improvements Projects List and should work with the Mayor’s Office and 

the appropriate boards and commissions and agencies. 

 

 It is understood that the agencies assigned responsibility for specific buildings, 

grounds, capital, and facilities shall assess, prioritize, seek funding and actively support 

administration of projects assigned to the Permanent Municipal Building Committee. 

 

 The Permanent Municipal Building Committee shall, with assistance from the 

Proposing Body ensure that projects are completed, including the close-out of required 

reports, in a timely manner. 

 

Section 6.  Spending Funds 

 

The Permanent Municipal Building Committee may expend such funds as the 

Town Council, or if required the Town Meeting, may appropriate to carry out its duties as 

described herein. There shall be no intermingling of funding between projects. 

 

Section 7.  Definitions: 

 

For the purpose of this Ordinance, the following definitions shall apply: 

 

1) “Major maintenance” shall include capital building/improvement projects and 

projects that are capital in nature; that is, having a useful life of five or more years.  

 

“Major maintenance” shall not include routine maintenance and upkeep of a building or 

other structures, or its service equipment, which is performed on a regular basis.  

 

2)  “Service equipment and major systems” shall include boilers, elevators, generators, 

HVAC systems, septic systems, fire alarms, electrical service including wiring and fixtures, 

major plumbing service, building skin (roofs, gutters, masonry, windows, exterior paint, 

floor covering, etc.) It shall not include information system technology (computers and 

computer systems). 

 

3).  “Proposing Body” means the Town of Ledyard appointed or elected board or 

commission sponsoring or requesting a construction or major maintenance project or for a 

project initiated by the Permanent Building Committee itself, the board or commission 

whose facility would be the recipient thereof. 
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Section 7.  Severability 

 

 If any provision of this Ordinance shall be held invalid by a court having competent 

jurisdiction, such invalidity shall not affect any of the other provisions of this Ordinance 

that can be given effect without the invalid provision and for this purpose the provisions of 

the Ordinance are hereby declared severable. 

 

Section 8.  Effective Date 

 

 In accordance with the Town Charter this ordinance shall become effective on 

the twenty-first (21st) day after such publication following its final passage. 

 

Amended, Adopted and Renumbered by the Ledyard Town Council on: November 13, 2024 

 

   _________________________ 

   S. Naomi Rodriguez, Chairman 

 

 

Approved/Disapproved on:________   __________________________ 

        Fred B. Allyn, III, Mayor 

Published on:    

       

Effective Date:      _________________________ 

       Patricia A. Riley, Town Clerk 

 

 

************************************************************************ 

Revisions: Ordinance #119 “An Ordinance Establishing a Permanent Municipal Building 

Committee for the Town of Ledyard” Adopted March 26, 2008; Ordinance #138 “An 

Ordinance Amending an Ordinance Establishing a Permanent Municipal Building 

Committee for the Town of Ledyard: Adopted June 24, 2015; Effective: July 31, 2015; 

Ordinance renumbered from Ordinance #138 to Ordinance #100-015 as part of the Town 

Council’s 2017-2019 Ordinance Update Initiative; September 25, 2019. 

 

History:  

The Twenty-fourth Town Council (2017- 2019) Ordinance Update Initiative: Renumbered 

Ordinance #138 to Ordinance #100-015. 

 

2015: Removed the project threshold of $25,000 requiring all capital 

building/improvement projects and projects that are capital in nature; that is, having a 

useful life of five or more years be assigned to the Permanent Municipal Building 

Committee. 

 

2019: Title – Removed “Ordinance Amending” – Per Town Attorney not required. Section 

4 added language regarding members attendance relative to resignation/replacement. 

Removed Section 9 “Cancellation” - Per Town Attorney the “Cancellation Section” was 

not needed. The “Revisions” and “History” paragraph indicates that the previous ordinance 

has been updated and replaced. Added new Section 9 “Effective Date” to be consistent with 

Town Ordinance format  

 

2024: Section 2 “Purpose” Paragraph 1 replaced the word  major  with “select” and 

Added Paragraphs  2 – 6. 

 

Section 3: “Membership” Added: “…..Chairman or their designee. Also, the following 

language was added for clarification:  Board of Education Temporary Members shall be 

appointed by the Town Council”  
 

“Public Works Director, Board of Education Director of Facilities and Grounds.  
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Section 5 “Powers and Duties”: Paragraph 2- The following language was replaced: The 

Permanent Municipal Building Committee is authorized to interview architects and/or 

engineers for the purpose of planning, designing, building and completing municipal 

building projects, and based on said interviews and cost estimates, to hire suitable 

candidates. “ When an Owner’s Representative is required for the project, the Permanent 

Building Committee shall  provide a recommendation for the hiring of an  Owner’s 

Representative prior to selecting the architect and/or engineer so that the Owner’s 

Representative may assist with the development of the Request for Proposal, the selection 

process, project control budgets, project schedules, contracts and other material 

necessary to properly solicit comprehensive proposals by interested firms”.  

 

Paragraph 3: Replaced:  cost estimates with “budgets” Also added: “However, when an 

Owner’s Representative is required, the Owner’s Representative shall be responsible for 

drafting such schedules and budgets. The Owner’s Representative shall also be 

responsible for developing a project cash flow projection for review by the Town Director 

of Finance 

 

 

NEW Paragraph  4 

 

Paragraph 5 Added the following language: “except for school construction grants 

through the Department of Education. Such grant applications are the responsibility of 

the Superintendent of Schools and the Board of Education”. 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0003 Agenda Date: 1/28/2026 Agenda #: 2.

APPOINTMENT

Motion/Request:
MOTION to appoint Ms. Yvonne Walsh (U) 38 Fairway Drive, Ledyard, to the Ledyard Beautification
Committee to complete a three (3) year term ending October 26, 2026 filling a vacancy left by Ms. Bingham.

Background:
Ms. Walsh attended Eastern Connecticut State University and Three Rivers Community College She is
currently employed as a Manager at Charter Oak Federal Credit Union.

Ms. Walsh currently volunteers her time in Community Outreach through her employer and also on the
Committee for Together We Give.

Ms. Walsh had been a Ledyard resident, and now that her children have grown she has time and would like to
become involved in her community.

Administrative Notes:

Ledyard Beautification Committee currently has four vacancies; with two Applications being presented at the
Town Council’s January 14, 2026 meeting.

Please see Ledyard Beautification Committee Roster

Nominating Committee Recommendation:

Minority Representation - CGS 9-167a:
In accordance with Chapter IV; Section 8 of the Town Charter “Except as otherwise provided for in this
Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
boards, and commissions as may be created in the future. Such appointments shall be made by the Town
Council for such terms and upon such conditions as provided in the respective ordinance”.

Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
votes of at least a majority of all its members.
All members of boards, commissions, and committees contained in this Charter, or subsequently created under
this Charter, except members of the Building Code Board of Appeals, the Fire Marshal, and the Deputy Fire
Marshal(s), shall be electors of the Town at the time of their appointment and during their terms of office.”

Connecticut General Statutes
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Sec. 9-167a. Minority representation. (a) (1) Except as provided in subdivision (2) of this subsection, the
maximum number of members of any board, commission, legislative body, committee or similar body of the
state or any political subdivision thereof, whether elective or appointive, who may be members of the same
political party, shall be as specified in the following table:

 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership

(2) The provisions of this section shall not apply (A) to any such board, commission, committee or body whose
members are elected wholly or partially on the basis of a geographical division of the state or political
subdivision, (B) to a legislative body of a municipality (i) having a town meeting as its legislative body or (ii)
for which the charter or a special act, on January 1, 1987, provided otherwise or (C) to the city council of an
unconsolidated city within a town and the town council of such town if the town has a town council and a
representative town meeting, the town charter provides for some form of minority representation in the election
of members of the representative town meeting, and the city has a city council and a body having the attributes
of a town meeting or (D) to the board of directors and other officers of any district, as defined in section 7-324,
having annual receipts from all sources not in excess of two hundred fifty Thousand dollars.

(b) Prior to any election for or appointment to any such body, the municipal clerk, in cases of elections, and
the appointing authority, in cases of appointments, shall determine the maximum number of members of any
political party who may be elected or appointed to such body at such election or appointment. Such maximum
number shall be determined for each political party in the following manner: From the number of members of
one political party who are members of such body at the time of the election or appointment, subtract the
number of members of such political party whose terms expire prior to the commencement of the terms for
which such election or appointment is being held or made and subtract the balance thus arrived at from the
appropriate number specified in column II of subsection (a) of this section.
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YVONNE WALSH
38 FAIRWAY DR UNIT 4 LEDYARD, CT 06339
PH: 860-808-6488
EMAIL: Y.WALSH641@GMAIL.COM

Credit Union professional with 12 plus years of experience as a Branch 
Manager. Provided outstanding member services thanks to in depth 
knowledge of financial services offered by Charter Oak Federal Credit 
Union. Strong leadership skills to promote strong staff loyalty, 
communication is key. Knowledge of revenue, business development, 
finance, regulatory requirements, and general bank operations. Proficient 
multi-tasker and team leader with attention to details and sales oriented.

EXPERIENCE

JULY 2022-CURRENT
PROMOTED TO BRANCH OFFICER, CHARTER OAK CREDIT 
UNION

 OVERSEEING SECOND HIGHEST VOLUME BRANCH IN 
CHARTER OAK FCU. IN THE 3RD QUARTER OF 2022 
EXCEEDED BRANCH GOAL AT 122.96%. IN THE 4TH 
QUARTER OF 2022 EXCEEDED BRANCH GOAL AT 106.63%. 
IN THE 1ST Q OF 2023 MET OR EXCEED BRANCH GOAL IN 
ALL CORE PRODUCTS.

SEPTEMBER 2012-JULY 2022
BRANCH MANAGER, CHARTER OAK FEDERAL CREDIT UNION

 Responsible for achieving Branch sales goals.
 Responsible for retention of sales goals through Huddles, Skills 

Coaching, Check-Ins, Skill Builders, and Sales Routines. 
 Support growth in the Branch by identifying cross-sell 

opportunities, deepening relationships and increasing member 
retention. 

 Effectively manage existing relationships in order to sustain 
growth.

 Utilized relationship management by networking to achieve 
growth and meet benchmarks.

 Continuously train and develop knowledge of Credit Union 
operations, compliance, procedure, and security.

 Train, coach and mentor employees through onboarding, APEX, 
policies and procedures.

 Provide construction feedback for team/employees through APEX 
routines and performance reviews.

 Promoting the Credit Union services to attract new members.
 Mentored and coached several Assistant Branch Managers to a 

higher level of management. 
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SKILLS

 Strong analytical skills necessary to evaluate credit union 
requests and prepare budgets.

 Demonstrated ability to work within and develop my team. 
 Proven commitment to quality of member services
 Ability to proactively solicit new business. 
 Thorough product knowledge to fit the needs of our membership
 Thorough knowledge of regulatory, policy and compliance issues
 Strong background in sales and sales management practices
 Ability to manage multiple tasks/projects and deadlines 

simultaneously.
 Ability to resolve complex problems with minimal guidance.
 Strong communication skills with members, team, and 

management.
 Knowing the strengths of each team/employee to appropriately 

delegate tasks or projects to accomplish in a timely manner.

CERTIFICATIONS, LICENSES, AND ACCOMPLISHMENTS

 Notary Public
 Medallion Certified up to $250K.
 Licensed to sell life and disability on selective loans.
 Completed CT Credit Union League’s Executive Education Program
 Completed CT Credit Union League Advance Supervisor Course
 Nationwide Multistate Licensing System NMLS
 Three out of six years on the Leadership Team of Business Networking 

International 
 From 3rd Q of 2014 to 2nd Q of 2021, I averaged an overall of 115.73% of 

meeting Branch Sales Goal.
 3rd Q of 2021 no goals due to pandemic.
 4th Q of 2021 to 1st Q of 2023 met or exceed overall sales goals.

2

404



TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0119 Agenda Date: 1/28/2026 Agenda #: 3.

APPOINTMENT

Motion/Request:
MOTION to appoint Mr. James Harwood (D) 10 Eska Drive, Ledyard to the Sustainable CT Ad Hoc
Committee to complete a two (2) year term ending December 15, 2027.

Background:
Mr. Harwood has BS Chemistry BS Biology PhD Biochemistry and is a Retired Biochemist

Mr. Harwood has been an active participant in the community serving as a member of the Ledyard Planning
and Zoning Commission and the Ledyard Conservation Commission. He has also volunteered for Ledyard
Soccer Club (1990 - 2020) - coach, referee, referee assignor, fields coordinator, board member.

Mr. Harwood attended the Sustainable CT Ad Hoc Committee’s Organizational Meeting in December and is
interested in joining the Committee to assist them in furthering the mission of the Sustainable CT Ad Hoc
Committee.

Administrative Notes

In accordance with Res #004-2025/Jan 25  the Ledyard Sustainable CT Ad Hoc Committee shall be  comprised
of five members  appointed by the Ledyard Town Council with the following representatives:

· One member from the Planning & Zoning Commission or Inland Wetlands & Water Courses
Commission

· One member from the Economic Development Commission or Conservation Commission

· One member from the Town Council Land Use Committee

· Two members from the Community-at-Large

BE IT FURTHER RESOLVED, each member shall serve for a term of two (2) years.  Members shall
commence to serve their terms immediately upon appointment and shall serve until their successor has
qualified or they have been reappointed or removed by the Town Council.

Nominating Committee Recommendation:
1/18/2026 DTC endorsed Mr. Harwood’s Appointment to the Sustainable CT Ad Hoc Committee
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Minority Representation - CGS 9-167a:
In accordance with Chapter IV; Section 8 of the Town Charter “Except as otherwise provided for in this
Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
boards, and commissions as may be created in the future. Such appointments shall be made by the Town
Council for such terms and upon such conditions as provided in the respective ordinance”.

Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
votes of at least a majority of all its members.

All members of boards, commissions, and committees contained in this Charter, or subsequently created under
this Charter, except members of the Building Code Board of Appeals, the Fire Marshal, and the Deputy Fire
Marshal(s), shall be electors of the Town at the time of their appointment and during their terms of office.”

Connecticut General Statutes

Sec. 9-167a. Minority representation. (a) (1) Except as provided in subdivision (2) of this subsection, the
maximum number of members of any board, commission, legislative body, committee or similar body of the
state or any political subdivision thereof, whether elective or appointive, who may be members of the same
political party, shall be as specified in the following table:

 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership

(2) The provisions of this section shall not apply (A) to any such board, commission, committee or body whose
members are elected wholly or partially on the basis of a geographical division of the state or political
subdivision, (B) to a legislative body of a municipality (i) having a town meeting as its legislative body or (ii)
for which the charter or a special act, on January 1, 1987, provided otherwise or (C) to the city council of an
unconsolidated city within a town and the town council of such town if the town has a town council and a
representative town meeting, the town charter provides for some form of minority representation in the election
of members of the representative town meeting, and the city has a city council and a body having the attributes
of a town meeting or (D) to the board of directors and other officers of any district, as defined in section 7-324,
having annual receipts from all sources not in excess of two hundred fifty Thousand dollars.

(b) Prior to any election for or appointment to any such body, the municipal clerk, in cases of elections, and
the appointing authority, in cases of appointments, shall determine the maximum number of members of any
political party who may be elected or appointed to such body at such election or appointment. Such maximum
number shall be determined for each political party in the following manner: From the number of members of
one political party who are members of such body at the time of the election or appointment, subtract the
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one political party who are members of such body at the time of the election or appointment, subtract the
number of members of such political party whose terms expire prior to the commencement of the terms for
which such election or appointment is being held or made and subtract the balance thus arrived at from the
appropriate number specified in column II of subsection (a) of this section.
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Submit Date: Dec 10, 2025

First Name Middle
Initial

Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Job Title

Upload a Resume

Ledyard, CT Boards & Commissions
Application Form

Profile

Which Boards would you like to apply for?

Sustainable CT Ad Hoc Committee: Submitted

Education & Experiences

Please tell us about yourself and why you want to serve.
Why are you interested in serving on a board or commission?

I am currently a member of the Ledyard Planning and Zoning Commission and the Ledyard
Conservation Commission. Last night at the inaugural meeting of the Sustainable CT Ad Hoc
Committee, Committee members asked if I would be interested in joining the Committee to
fill a current vacancy and to assist them is furthering the mission of the Sustainable CT Ad
Hoc Committee.

Community Involvement

Ledyard Planning and Zoning Commission (10-24-24 to present), Ledyard Conservation
Commission (6-30-21 to present), Ledyard Soccer Club (1990 - 2020) - coach, referee,
referee assignor, fields coordinator, board member

Educational Background

BS Chemistry BS Biology PhD Biochemistry

James Harwood

h.james.harwood@gmail.com

10 Eska Drive

Ledyard CT 06339

Home: (860) 464-9653

Retired Retired Biochemist

Ledyard_Conservation_Commission_application__6-
9-2021_.pdf

James Harwood

408
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Party Affiliation

Party Affiliation *

 Democrat 

Disclaimer & FOIA Information

Your attendance and active participation is important for the Committee to conduct its
business.  Any member of a Commitee/Commission/Board who is absent from three (3)
consecutive regular meetings and any intervening duly called special meetings shall be
considered to have resigned from the Commitee and the vacancy shall be filled, except
that the Committe may vote to waive attendance requirements in each case where
illness or other extenuating circumstances make it impossible for a member to meet
the attendance requirements.  It shall be the responsibility of the Chairman of the
Committee to notify the Town Council or Mayor's office when a member has not
properly performed his/her duties.
Please Agree with the Following Statement

If selected as a board member, I understand that information on this
application is subject to the Freedom of Information Act (FOIA) and may be
disclosed to anyone requesting this information.

 I Agree

Signature (type full name below)

James Harwood

James Harwood

This application is approved by the Ledyard DTC Nominating Committe

Craig M. Breverman 1/18/2026
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7/4/2021 

~

r:::~NFORMATIO 

ames 

one* 

60-464-9653 

email* 

1.james.harwood@gmail.com 

City: 

LEDYARD 

Zip Code 

06339 

GENERAL BOARD/COMMITTEE APPLICANT INFORMATION 

iCompass: Item Details 

Last Name• 

Harwood 

Alternative Phone 

Street Address 

lOESKADR 

State 

Connecticut 

Party Affiliation: • 

Democrat 

Are you a registered voter in the Town of Ledyard?• 

Yes 

V 

V 

Thank you for your interest in serving the Town of Ledyard. Please carefully consider your obligation before choosing which board you would like to serve on. A 
description of each board can be found HERE . Please note that in addition to the regular board meetings, members may be required to attend training, work 
sessions, and joint meetings. 
: , New Applicant 

Please choose the Board/Committee you are applying for (First Choice): • 

Conservation Commission - Regular Meeting 

Second Choice: 

-Select-

V 

V 

Appointment to a Board, Commission, or Committee will require your consistent attendance at regularly scheduled meetings. 
Are you available for: 

Evening Meetings 

Daytime Meetings 

Employment Status: 

Retired 

Reason for Applying:• 

Interest in doing trailwork in Ledyard. 

Educational Background: 

BS Chemistry 
BS Biology 
PhD Biochemistry 

Occupational Background: 

Assistant Professor - Univ. of Florida 
Principal Research Investigator - Pfi:rer 
Chief Consultant- Delphi BioMedical Consultants 
Adjunct Professor - Wake Forest University 
Adjunct Professor - Univ. of Rhode Island 

Relevant Experience: 

Employer (optionaQ 

Through the Adopt-A-Trail program of the White Mountains National Forest in New Hampshire, my wife and J have, since 2009, maintain an eight mile loop trail 
on the east side of the WMNF. The trailhead for our adopted trails, Carter Ledge Trail and Middle Sister Trail, departs from the White Ledge campground south of 
Albany NH, climbs, via the Carter Ledge Trail, to Carter Ledge and then to Middle Sister peak, and then returns via the Middle Sister Trial, to the campground. Our 
activities primarily involve brushing the corridor, blowdown removal, drainage clearance, and trail blazing when needed. We have also rerouted small sections of 
the trail when necessary. 

Community Involvement 

Ledyard Soccer Club (1990 - 2020) - coach, referee, board member. 

:rTENDANCEPOLICY'-----------------------------------------------------~ 

Your attendance and active participation is important for the Committee to conduct its business. Any member of a Committee/Commission/Board who is absent 
from three (3) consecutive regular meetings and any intervening duly called special meetings shall be considered to have resigned from the Commission and the 
vacancy shall be filled, except that the Commission may vote to waive the attendance requirements in each case where illness or other extenuating circumstances 
make it impossible for a member to meet the attendance requirements. It shall be the responsibility of the Chairman of the Committee to notify the Town Council or 
Mayor when a member has not properly performed his/her duties. 

I
APPLICATION AGREEMENT 

If selected as a board member, I understand that information on this application is subject to the Freedom of Information Act and may be disclosed to anyone 
requesting this information. 

I understand * 
Signature (type full name below): Signature Date 

James Harwood 09 Jun 2021 

Add Files 

https://townledyard.civicweb.net/ltems/ltem/public.aspx?EmailAddress=h.james.harwood@gmail.com&TrackingGuid=58C3B7AC 1/2 412



41
3



41
4



41
5



41
6




