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FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:

Review draft preliminary Budget Work Session Schedule for Fiscal Year 2024/2025.
Background:

Please find attached a draft preliminary Budget Schedule for the preparation of the Fiscal Year 2024/2025
Budget.

It includes the following:

e Budget Work Sessions in March with Departments
e Dates for the Public Hearing Annual Town Meeting and Referendum.

Also attached is the Budget Outline as provide in the Town Charter.

Please Note:
Some dates are fixed per the Charter and some dates have some flexibility.

This year the Public Hearing will be held in the Council Chambers.
At this time it is expected that the Annual Town Meeting will be held in the Council Chambers.

As part of the Fiscal Year Budget Preparation process the Town Council is required to approve a Capital Plan
for Town Council Department.
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