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LCRR/I Regulatory Timeline £ ARCADIS
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A ARCADIS

Groton Utilities System Overview and Service Line Ownership
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Work Completed — SLI Notification Letters

2/11/2026

Sent 776 SLI Notification Letters to

Customers by 11/15/2024
* Ledyard—-463
e GU-313

Customers received a letter if the SL
on either or both side(s) of the curb
stop is:
 Unknown
* Lead
* Galvanized Requiring
Replacement

Health informational sheet required
to be provided with notice

\‘\ GROTON UTILITIES

Wednesday, October 2, 2024

«FirstName=» «LastName»
«Mailing_Address»
«City» «States, «PostalCode»

Dear Groton Utilities Customer,

Groton Utilities (GU) is committed to providing a safe source of drinking water to its residents. GU treats, tests, and
distributes high-guality drinking water to you and the community every day. The water we provide is lead-free when it
leawes our treatment plant and meets all EPA Drinking Water Standards. Because property owners in Groton own the
enfire water service line, property owners are responsible to aid in managing lead exposure. This notice contains
important information about your drinking water. Please share this information with anyone who uses the water at this
property.

GU has reviewed service line material records, and our current inventory indicates that at least a portion of the water
pipe (called a service line) that connects your residence/building to the water main is made from lead. People living in
homes with a lead service line may have an increaszed risk of exposure to lead from their drinking water.

Replacing lead service lines

If you suspect that you have a lead service line, plan to replace a portion of the service line, and/or for more information
about service line replacement options, please contact us at:

Groton Utilities
o Phone: (860) 446-4000 / Email: Servicelinelnventory@grotonutilities.com
Website: http:/fwww.grotonutilities.com

For more information on reducing lead exposure from your drinking water and the health effects of lead, visit EPA"s

website at http://www.epa.gov/lead.

Thank you for your cooperation.

ILITIES
Health Effects of Lead

Exposure to lead in drinking water can
cause serious health effects in all age
groups. Infants and children can have
decreases in |0 and attention span.
Lead exposure can lead to new
learning and behavior problems or
exacerbate existing learning and
behavior problems. The children of
women who are exposed to lead
before or during pregnancy can have
increased risk of these adverse health
effects. Adults can have increased risks
of heart disease, high blood pressure,
and kidney, or nervous system

ur drinking water.

ter that is N5F 53 certified for lead removal. Many filters and filter
ity and taste in other ways too. Visit www.nsf.org or EPA’s website at
rch fconsumer-tool-identifying-peint-use-and-pitcher-filters-certified-

n on filter systermns.

nd preparing food. Lead dissolves more easily in hot water.

utes before drinking or cooking if the water has gone unused for

e amount of fime to run the water will depend on whether your home
id the length of the lead service line. If you have a known lead service
k from the curb, you may need to flush for longer than 5 minutes.

old water taps regularly. Aerators can collect particles from lead

d and cleaned on a regular basis. It is especially important after

pairs. After remaoving the aerator, flush the cold-water lines for 5

formation:
yre information and helpful tips: htto:/f'www grotonutilities.com/

+» Connecticut Department of Public Health information on lead: https://portal.ct sov/DPH/Drinking-
Water/DWS/lead-and-Copper-Rule
* Resources to understand and reduce lead exposure from the United States Environmental Protection

Agency: epa.pov/lead

+ Lead Hotline — Contact the National Lead Information Center's Hotline at 1 (800) 424-LEAD [5323]




Options for Identitying Unknowns

Continuing Work —
Field Verifications Important Things to Note:




LCRI Requires All Systems to Validate the SNevv LCRI Revision: S ARCADIS
ystems can now apply for a if they have

Accuracy of ‘Non-lead’ Service Lines by Oct conducted validation at least as stringent as the
31, 2034 LCRI requirements
V4

Must submit waiver application to State by

1. Determine validation pool

2. Randomly select a group of remaining non-lead

3. Visually inspect at 2 points (public and private side if Size of Validation Pool | Number of Validations Required
split ownership). Where ownership is shared and only <1.500 20 petcait GExATdALon pool
one portion is in validation pool only 1 point of
verification on that side

1,500 to 2,000 322
2,001 to 3,000 341
4. Replace properties that cannot be accessed using the 3,001 to 4,000 351

random selection process 4.001 to 6,000 361
6,001 to 10,000 371
10,001 to 50,000 381
>50,000 384

This requirement INCLUDES systems with all non-lead service lines

12 December 2023
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What Non-Lead Service Lines Need to be
Validated per LCRI?

INCLUDED in
Validation

EXCLUDED

from Primacy

Agency -
Dependent

Pool

Validation
Pool

* Records (e.g., tap cards, as- e “Historical” visual inspections
* Installed post-lead ban or June builts, previous materials (i.e., those that inspected the
19, 1988 (whichever is earlier) evaluation) exterior of the pipe before the
* |dentified through visual « Water System Records (e.g., initial inventory)
inspections of the pipe exterior CIPs, SOPs)

at minimum of two points * Predictive Modeling and

* Previously replaced lead or Statistical Approaches

GRR * Institutional Knowledge




What Should | Do in the Next 3 Years?

v" Initial inventory (was due on October 16, 2024)

v~ Send annual inventory notifications to lead, GRR, and unknowns
(by Nov 15, 2024)

v Use revised health effects language (use 2021 LCRR until LCRI
compliance date)

] Tier 1 Public Notice if AL exceedance

U Prepare Items Due by November 1, 2027
1 Develop baseline inventory
] Develop LSLR Plan (if at least one lead, GRR, or unknown SL)
] Create list of the schools and licensed childcare facilities

1 Submit a written request to the State for an inventory validation waiver, if
desired, by the LCRI compliance date.

*NOTE: Validation must be conducted at least as stringent as LCRI (2 points
of verification — “Customer side and system side”). All services must be
known.
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Must update LSLR Plan
annually until systemis

LSLR Plan Requirements Under the LCRI

non-lead

All systems with

that includes:

LSLs, GRR, or unknown service lines must develop a full LSLR plan

Strategy for Standard Strategy for Procedures for e Funding Strategy to Identify laws,
determining Operating notifying customers to prioritization strategy (incl. inform regulations or
composition Procedureto | customers (i.e., | flush service line strategy assistance customers and | agreements that
of lead status conduct full persons served and premise (based on options for consumers affect access for
unknown LSLRs (e.g., at the plumbing known LSLs & those unable | about the plan LSLR
service lines techniques to connection) GRRS" to pay if and program
replace service | prior to full or ST charging
lines) partial LSLRs specific customers)
factors)

Submit to the State on or before November 1, 2027

Make it publicly available (online for systems serving > 50,000)

Additional sections required for systems with lead-lined galvanized or deferred replacement deadline

—




Financial Highlights

Groton System

Groton LSLI WO — 2024-Current “Phase 1” and some “Phase
2’1

— Included: $100,000.00 worth of record work, including submittal
of initial inventory, mailers to customers, website interfacing
and information, GIS, and inspections.

Groton Potholing — 2025-Current “Phase 2”

- $59,000.00 spent to date, with a projected spend in the
remainder of FY26 and FY27, being an additional $200,000.00.

Gross Financial Projection Estimate through 2027: $450k

0 GROTON UTILITIES

Ledyard System
* Ledyard LSLI — 2023-Current “Phase 1” and limited “Phase 2”

Included: GU has conducted $33,000.00 worth of record work,
including submittal of initial inventory, mailers to customers, website
interfacing and information, GIS, and limited basement inspections.

Of note: Ledyard has not been charged for any overhead that has
lead program management, legislative updates, training costs, nor
meetings (6 staff members part time labor — varying from 25% to
5% by time). Nor has GU cost shared regulation oversight
conducted by Arcadis ($20k). Ledyard was advised post Oct. 2024
submittal that Phase 2 of baseline inventory was due by Oct. 2027,
Ledyard began DWSRF consideration. GU ceased management
awaiting guidance from Ledyard.

« Arcadis Proposes: $234,200.00 “Phase 1 — alternate”

Scope Includes: Program Management & Meetings, CTDPH
DWSREF financial oversight and management, regulation oversight,
review of GU submission of initial inventory and associated records,
coordination with GU, coordination with CT DPH, preparation and
submission of 2027 baseline inventory submission, non-lead
certification plan, and public education and outreach.

Exclusions: “Phase 2” Any potholing, inspections of service lines
via potholing, or any other form of field verification.

« Gross Financial Projection through 2027: TDB
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Moving Forward
Groton Utilities (for GU)

+  Will continue Potholing, with goal of 3 points of verification for Oct.

2027 submission to the CT DPH.
*  Will develop our LSLR Plan as required by CT DPH if needed.
« Create lists of schools and childcare facilities for service territory.
« Send Annual Letters to customer base before Dec. 315t annually.
«  Certify Annual Letters by Jul 18t annually.
+  Etc.

*  Does Ledyard wish to have GU enter Meter Cards on LSLI WO
(equivalent to basement inspections)? And if so, an these be
performed on GU OT — we are at resource capacity.

«  GU will need Mayor to sign Certification Letter from Letters sent in
Nov. 2025. We will send certification to the State.

m GROTON UTILITIES

Ledyard - TBD

GU Advises Ledyard to negotiate cost of program management and
proposal with Arcadis (or another vendor). Request T&M instead of Lump
Sum billing.

GU will not manage any financials associated with CT DPH DWSRF.

GU currently does not have resource capacity to internally devise a field
verification plan and conduct potholing, or inspections, in Ledyard within
18 months. Presented Meter Cards are only 1 point of verification.

GU seeks guidance on narrative for when GU employees are conducting
work in Ledyard and questions are received by our operational staff
regarding LSLI.

GU & Ledyard will need to discuss responsibility of mailers (vendor or
GU).

GU & Ledyard will need to discuss responsibility of lists of schools and
childcare facilities (vendor or GU).

GU & Ledyard will need to discuss responsibility of basement inspections
as customers request them (vendor or GU).

GU & Ledyard will need to discuss hosting domain for website
information and responsible party (vendor or GU).

GU & Ledyard will need to discuss file transfers for GIS data entering our
Unity enterprise. GU requests frequent alignment with any vendor doing
GIS for Ledyard.

GU & Ledyard will need to discuss responsibility of any potholing

inspections (vendor or GU).
11
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Implications

What if we do nothing?

« Potential for Fines for non-compliance if no submittal. Increased monitoring requirements.

* Any Unknown, GRR, or lead service left on the October 2027 baseline submission is subject to additional sampling
requirements. GU is Ledyard's sampling manager, and the sampling would be displaced on GU. Financial and resource

capacity strain impacts are predicted.

« Waiver is a potential — but at current requires 2 points of verification on defined validation pool. Submitting a waiver
outside these guidelines should be advised by a consultant and notified to GU.

« Legislation on this initiative has been variable. Decisions should be made based on current the EPA LCRI’s
that were released on October 30, 2024, and approved on December 30, 2024. GU continues to maintain
awareness on EPA and CT DPH changes and discusses any new disclosures at our monthly LSLI meeting.
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