
I

Res: 002-2026/Feb 11

RESOLUTION
ESTABLISHING AN AD HOC COMMITTEE

TO DEVELOP A
PROCESS FOR CAPETAL IMPROVEMENT BUILDING PROJECTS

FOR THE TOWN OF LEDYARD

WHEREAS: the Ledyard Town Council recognizes the Permaaent Mumcipal Building
Committee's efforts to execute and supervise the design, coiistruction, renovation, demolition
and removal of Town and Board of Education assigned buildings that' fall wifhin the approved
budget, as well as any significmt installation, renovation 01 upgrade of service equipment and
major systems as assigned by the Towa Council.

WHEREAS; The Permanent Municipal Building Committee and the Board of Education have
requested fhe Town CouncU establish an Ad Hoc Committee compdsed of key stakeholders that
play a role in fhe building project process.

NOW, THEREFORE, BE FT RESOLVED, thatlfaere is hereby established an Ad Hoc Committee
to Develop A Process For Capital Improvement Building Projects for the Town ofLedyard
to be composed of seven (7) members appointed by Ac Ledyard To-wn Couaca.

Those members shall, as much as possible, be representative as follows:

One member from fhe Permanent Mumcipal Building Committee
One member firom the Board of Education
Board of Education Director of Facilities
Public Works Diiectoi/Town. Engineer
Pinauce Director
One member from fhe Cominunity-at-Large wifh Construction Mauagement
Experience
One member from the Town Council

The Committee shall hold its Orgaaizational Meeting no later than 30 days after its appointment
and shall elect a Chaicman, and Recording Secretary.

The Comnuttee Members shall serve for a sue (6) monfh term. Any vacaacies on said committee
shall be filled by the appointment of the Ledyard Town Council with priority given to
maiataimng as much as possible the structure above.

BE FT FURTHER RESOLVED, that said Ad Hoc Committee shall:

1. Review the process for Town and School Biulding Projects.

2. Review Building Blocks and work&ow for Building Projects.

3. Review Building Projects - Municipal Check List -1990.

4. Review Ordinance #100-pl5(revl) "An Ordinance Establishing a Permanent Municipal
Building Committee for the Town afLeifyard"

5. Evaluate fhe effectiveness of fhe Permanent Municipal Buildmg Coimmttee and options for
fhe Town and Board of Education to better facilitate Capital Iinprovement Buildmg Projects.

BE IT FURTOER RESOLVED, that said Ad Hoc Committee is authorized to:

Develop an end-to- end Process and Timeline/Schedule for assigned Municipal and Board of
Education Capital Improvement Projects to include but not be Umited to flie foUowing:

For EYRmplff-

a. PreUmmaiy Design aad Cost Estunates for Project
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b. Present Project to To-wn Council and request seed money for tfae town to hire
Architects/Engineering Design Professionals.

c. Prepare, Advertise, Evaluate, and Recommend Selectioii for Requests for Qualification/
Requests for Proposals (Architects/Engmeering Design, Owners Representative,
Construction Components, etc. to facilitate the project).

d. Present proposed Project with cost estimates to the Town. Council to request fimding to
support the Project (i.e. Bond/Bonowing Documentation and/or Grant Funding).

If Bond/Boirowmg is required woA vrith Finance Department to provide mfonnation
needed for Bond Council to prepare Bond Aufliorization documents.

Work wifh Town Council and Departments to present the Project at a Special Town
Meeting in preparation for Referendum, in accordance -wifh Town Charter, Chapter
VII: Section 9.

e. Identify other funding sources such as Grant Funding.

Work with Town and/or Board of Education and Professional Consultants to complete
required Applications and Fonns and to subndt Grant Applications accordmg to Grant
Schedules.

f. With the approval of fimdmg proceed to execute and supervise flie design, construction,
renovation, demolition and removal of Town and Board of Education buildings that fall
wifhm the approved budget, as well as any sigmficant mstallation, renovation or upgrade
of service equipment and major systems to include 1fae following:

• Work with Owners Representative, to provide oyersiglit of construction and
schedules to ensure work is progressing at a at school facilities was not being done
while students were m the buildings.

Work with contractors and staff to review and approve payment of invoices m a
timely manner.

• FomiaUy close out project with a letter to the Town Council and other stakeholders.

Provide a final report to fhe Town Council.

g. Develop a process for Problem Resolution for issues that arise during the consfaT.iction
such as non-perfbrmance, improper instaUation/work, and to address waTranty items.

BE IT FURTHER RESOLVED, that said Ad Hoc Committee shall provide a report of their
recoimnendations to the Town Council upon completion of their assignment, no later tfaan sue
months from its Organizational Meeting.
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Adopted by the Ledyard Town Council on: February 11,2'
0^^ ^c^

Gary St.-Vil, Chaiiman
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