TOWN OF LEDYARD
CONNECTICUT

TOWN COUNCIL 741 Colonel Ledyard Highway
Ledyard, CT 06339-1551
(860) 464-3203

Chairman Gary St. Vil council@ledyardct.org

January 15, 2026
Chairman Jennifer Reguin
Ledyard Board of Education
4 Blonders Boulevard
Ledyard, Connecticut 06339

Dear Chairman Reguin:

At its Regular Meeting held on January 14, 2026 the Town Council approved to
appropriate and transfer $157,133 from Account #10188210-59300 (Transferred Funds) to
Account #22570101-58250 (BOE CNR Reserve Fund); and to appropriate $157,133 to Account
#225670101-58250 (BOE CNR Reserve Fund) to be used as outlined in Superintendent
Hartling’s December 4, 2025 letter as follows:

Revised Capital Projects Request 2025- Impact Aid Revenue Surplus

Project Building Estimated Cost Notes

Replacement Fire Doors LHS $40,000 Will Replace remaining Fire Doors

FM System LMS $90,000 Install FM System for Hearing Impaired
Music Room Renovations LHS $27,000 Upgrade Music Room LHS

Please feel free to contact Chairman St. Vil should you have any questions regarding this

meeting.

Respectfully submitted,
/o b
Roxanne M. Maher
Administrative Assistant
to the Ledyard Town Council
cc: Director of Finance-
Treasurer

Board of Education
Board of Education Director of Finance
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