TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

August 15, 2024

Chairman Anthony Favry
Ledyard Board of Education
1 Lucienne Way

Ledyard, Connecticut 06339

Dear Chairman Favry:

Thank you for your August 13, 2024 email in response to the Town Council’s July 30, 2024
request for the Board of Education to provide a written Plan on how they would like to use additional
revenues that were received for Fiscal Year 2023/2024.

Based on your guidance, at our August 14, 2024 meeting, the Town Council approved to pass
through the additional revenues to the Board of Education’s Capital Accounts as follows:

> Agri-Science (ASTE) $39,502 to Account #22570101 (BOE ASTE CNR) to be used as follows:

v' $27,000 Agri-Science Classroom multimedia equipment and interactive projector replacements
v $12,500 Update the lightening system in the Agri-Science Classrooms to LED

> Federal Impact Aid $304,635 to Account #22570101 (BOE CNR Reserve Fund) to be used as
follows:

v’ $210,000 Ledyard High School Existing Elevator Replacement
v’ $73,300 Gallup Hill School Recommissioning
v' $21,335 Juliet W. Long School-Gales Ferry School Playground

The Town Council was pleased that the Board of Education considered some of the initiatives
we suggested the funds be used for, as we continue to work together to address critical capital
improvements that were requested in the Board of Education’s Fiscal Year 2024/2025 Capital
Improvement Plan (CIP), but unfortunately were not funded at that time.

We look forward to our concerted efforts to ensure our school facilities and educational
programs meet the needs of our students, while also being mindful to make the appropriate decisions
regarding the spending of funds on behalf of our taxpayers.

Sincerely,

S Taswres

S. Naomi Rodriguez
Chairman

cc: Mayor Fred Allyn, I1T; Superintendent Jason Hartling; Board of Education Members, Finance Director, Treasurer,
BOE Director Finance
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