
Community Speaks Out

Recovery Coach Program



Recovery Coach: Roles & Services Offered

Community-
based: Local 
Knowledge

Missing Link in 
the Treatment 

Process

Peer-to-Peer: 
Lived Experience

Boots on the 
Ground

Link to 
Treatment and 

Additional 
Support

Wraparound 
Support

Positive 
Recovery 
Support

Recovery 
Community 
Connector

Family Support Educator

NARCAN & 
Harm-Reduction 
Supplies (Access 
& Distribution)

Overdose 
Follow-ups

Collaboration 
with First 

Responders

Collaboration 
with Area 
Providers

Custom Solution



Recovery 

Coach 

Program 

Results in 

Norwich

Worked with 228 
people with SUD

Supported 152 family 
members & friends

Trained 261 people 
on the safe 

administration of 
NARCAN

Helped 108 people 
find treatment (some 

multiple times)

Distributed over 500 
NARCAN kits into the 

community

Conducted 31 
overdose survivor 

follow-ups with First 
Responders

In 2023



Recovery 

Coach 

Program 

Results in 

Norwich

First Responders 
dispatched to 146 

incidents of overdose

60 received NARCAN 
before First 

Responders survived

59 of 60 survived!

Per the OCME, OD 
Fatalities in 2022 

were 34; reduced to 
20 in 2023

41.2% improvement 
in OD fatalities

Conducted over 30 
overdose survivor 
follow-ups with 1st

Responders

In 2023



Community Strategies

4 Areas of 
focus

Recovery
Harm-

Reduction
Prevention Treatment



ONE 

STRATEGY!!

Recovery

Harm-
Reduction

Prevention

Treatment



ONE STRATEGY!

Recovery

Harm-
Reduction

Prevention Treatment



Questions?



Mike Doyle mdoyle@communityspeaksout.org or 860.597.1953

Joe Delacruz jdelacruz@communityspeaksout.org or 860.271.1834

Tammy Delacruz tdelacruz@communityspeaksout.org or 860.271.1835
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