00220 Bid Proposal Form STATE PROJECT #072-001 HVACN

PROPOSAL
Ledyard Public Schools
LEDYARD PUBLIC SCHOOLS - HVAC REPLACEMENT

JULIET W. LONG ELEMENTARY SCHOOL
1854 CT-12, GALES FERRY, CT 06335

TO: Permanent Municipal Building Committee
Attention: Wayne Donaldson {Do not Open)
4 Blonders Boulevard
Ledyard, CT 06339

Pursuant to and in full compliance with the RFP, the undersigned certifies this proposal is submitted
without collusion and all responses are true and accurate. If awarded this proposal, it is agreed that
this forms a contractual obligation to provide services at fees specified in this Proposal Form, subject
to and in accordance with all instructions, conditions, requirements contained in the documents,
including addenda, which are made part of this proposal.

The undersigned declares that he/she has carefully examined the site of the work; the Contract
Documents; Drawings Re-bid dated February 17, 2025, together with all Addenda issued and
received prior to scheduled closing time for receipt of Bid hereby offers and agrees as follows.

To provide all labor, materials and all else whatsoever necessary to accomplish all work in the
connection with alterations to the Juliet W. Long Elementary School to the satisfaction of the
Architect and Owner for the sum of:

Three million two hundred seventy two thousand dollars ¢ 3,272,000

Printed Dollar Amount Numerical Dollar Amount
UNIT PRICES

Unit Price No. 1: {Add) Top of wall smoke safeing up to 6”: $ _ 48.05 500/LF
Unit Price No. 2: {Add) Smoke safe existing wall penetrations: s _75.70 100/EA
Unit Price No. 3: {(Add) Smoke seal around existing items: S__75.70 200/EA
ALTERNATES

Deduct Alternate #1

One hundred twenty four thousand dollars s -124,000

Printed Dollar Amount Numerical Dollar Amount
Deduct Alternate #2

Seventeen thousand dollars $  -17,000

Printed Dollar Amount Numerical Dollar Amount

Add alternate #3

Nine thousand dollars $ 9.000
Printed Dollar Amount Numerical Dollar Amount
2023-121A RE-BID LEDYARD PUBLIC SCHOOLS - HVAC REPLACEMENT 00220-1

JULIET W. LONG ELEMENTARY SCHOOL
1854 CT-12, GALES FERRY, CT 06335



00220 Bid Proposal Form STATE PROJECT #072-001 HVACN

ALLOWANCES

Allowance No. 1

Two hundred twenty eight thousand $ 228,000

Printed Dollar Amount Numerical Dollar Amount

Allowance No. 2
Twenty four thousand twenty five dollars ¢ 24,025

Printed Dollar Amount Mumerical Dollar Amount

Allowance No. 3
Seven thousand five hundred seventy dollars s 1,570

Printed Dollar Amount Mumerical Dollar Amount

Allowance No. 4

Seven thousand five hundred seventy dollars $ 1,570
Printed Dollar Amount Numerical Dollar Amount
ADDENDUM

Addendum Receipt: The receipt of the following addenda to the Contract is hereby acknowledged:

Prevailing Wages

Addendum No. 1_2/25/2025 , Addendum No. 2 No Date , Addendum No. 3 3/4/2025

Addendum No. 4 3/6/2025 , Addendum No. 5 3/14/2025 , Addendum No. 6 3/16/2025 .

Did you verify with the Architect and acknowledge all Addenda?

** The Contractor agrees to comply with all relevant Local, State and Federal regulations, and
comply with all standard contracting practices to safeguard the interests of the Owner and the State
including, but not limited to, insurance, permits and inspections and the provisions of the
Construction Documents.

NOTE: This document, in order to be considered a valid proposal, must be signed by a principal
officer or owner of the business entity that is submitting the proposal. Such signature constitutes
the proposer’s representations that is has read, understood and fully accepted each and every
provision of each document compromising the RFP, unless an exception is described above.

Name of Bidder: All State Construction Inc. Phone 860-678-0678

Tax 1.D. No. O6~§ %2;/‘\7 Fax N/A

Signature: Q ’/f \; Email ppare@allstateconstructioninc.com
g

Title: Pete Pare, President

Business-Address: 449 Cooke Street

City, State:; Farmington, CT 06032
2023-121A RE-BID LEDYARD PUBLIC SCHOOLS - HVAC REPLACEMENT 00220-2
JULIET W. LONG ELEMENTARY SCHOOL
1854 CT-12, GALES FERRY, CT 06335




ocument A310T™ _ 2010

Conforms with The Amerlean Institute of Architects AlA Document 310

Bid Bond

CONTRACTOR: SURETY:
(Name, legal status and addvess) {Name, legol status and principal place of business)
Western Surety Company
i State Construction, Inc. 151_ N. Franklin Street This document has impotant
449 Cooke Street Chicago, IL. 60606 legal consequences. Consultation
Farmington, CT 06032 Mailing Address for Notlces with an afiorney is encoutaged
’ with respect to its completion or
OWNER: modification.

(Name, legal status ond address) Any singular reference fo

Contractor, Surety, Cuneror
Town of Ledyard other parly shall be considered
741 Colonel Ledyard Highway plural where applicable.
Ledyard, CT 08339
BOND AMOUNT: 5% Five Percent of Amount Bid
PROJECT:

(Name, location or address, and Project uumber, if any

HVAC Replacement Juliet W. Long Elementary School Re-Bid - Project No. 072-001 HVACN

The Contractor and Surety are bound fo the Owner in the amount sot forth above, for the poyment of which the Contractor and Surety bind
themselves, their heirs, exccutors, administrators, successors and assigns, jointly and soverally, as provided herein, The conditions of this
Bond are such that if the Owner acoepts the bid of the Contractor within the time specified in the bid documents, or within such fime period
as may be apreed to by the Owner and Contractor, and the Contractor either {1} enters info a contract with the Owner inn accordance with
the terms of such bid, and gives such bond or bonds as may be specified in the bidding or Contract Documents, with o surety admitted in
the jurisdiction of the Project and otherwise acceptable to the Owner, for the faithful performance of such Contract and for the prompt
payment of lnabor and material furnished in the prosecution thereofl or {2) pays fo the Owner the difference, not to exceed the amount of
this Bond, between the amount speeificd in said bid and such lorger amount for which the Owner may in good falth contract with anether
parly to perform the wark covered by said bid, then this obligation shall be aull and void, otherwise to remain in 1ol force and effect, The
Surety hereby waives any netice of an agreemen! between the Owner and Condractor to extend the Gme in which the Owner may sceept the
bid, Waiver of notice by the Surety shall not apply to any extension exceeding sixty {60} duys in the sggregate bevond the time for
aeeeptance of bids specified in the bid decuments, and the Qwner und Contractor shall obtain the Surety’s consent for an extension bevord
sixty (60 days.

If'this Bond is issucd in connection with a subcontractors bid to a Contracter, the term Contractor in this Bond shall be deemed to be
Subcontractor and the torm Owner shall be deemicd to be Contractor.

When this Bond has been fumished to comply with a sintotory or other legal requirement in the focation of the Praject, any provision in
this Bond conflicting with said statutory or legal requirement shall be deemed deleted herelrony and provisions conforming to such
statutory or other legal requirement shall be deemed incormporated herein, When so Rumished, the intent is that this Bond shall be construed
g% o statutory bond and not as o common law bond,

Signed and sealed this  24th dayof March, 2025,

ﬁ/ " All State Cofisi mc

/"’.\MM‘M {Principal} { Seal)
{3 itnie 4] { :
By: L
ity Pete Pare, President oy,
SNSRIy e,
‘s“& LI, ,&;‘
- Western Surety Company fﬁ; o ,sg%. :g;«.&
(Surety) (&eaf) gg i‘“{%
(Hinessy %}%‘ ﬁ{@ﬁ
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Vestern Surety Company

POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACY

Know Al Men By These Presents, That WESTERN SURETY COMPANY, a South Dakota corporation, is a duly organized and existing corporation having its
principal office in the City of Broux Falls, and State of South Dakota, and that it does by virtue of the signature and seal herein sffixed hereby make, constitate and appout
Wendy Krystopa , Individually
of Glastonbury, CT . its true and lawfal Attomey(s)-in-Fact with full power and authority hereby conferred to sign, seal and execute for and on its behalf
bonds, undertakings and other obligatory instruments of similar pahue

- In Unlimited Amounts -
Surety Bond Ne: Bid Bond
Principal: ALl State Construction, Inc.
Obligee: Town of Ledyard

and to bind it thereby as fully and to the same extent a5 if such instruments were signed by a duly suthorized officer of the corporation and all the acts of said Attomey,
pursuant 1o the authority hereby given, are hereby ratified and confirmed.

Thus Power of Attormney is made and execated pursuant to and by authority of the Authorizing By-Laws and Resolutions printed at the boftom of this page, duly
adopted, as indicated, by the shareholders of the corporation.

In Witness Whereof, WESTERN SURETY COMPANY has caused these presents to be signed by its Vice President and is corporate seal to be hereto affized on

this 10th day of January, 2024 e
gﬁyﬁﬂf&% WESTERN SURETY COMPANY
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s f Larry Kasten, Vice President

State of South Dalota }
County of Minnehaha

On thus 10t day of January, 2024, before me personally came Larry Kasten, to me kuown, who, being by me duly sworn, did depose and say. that he resides in the
City of Sioux Falls, State of South Dakota; that he is a Vice President of WESTERN SURETY COMPANY described in and which executed the above instrument; that he
knows the seal of said corporation; that the seal affized to the said instrimnent is such corporate seal; that it was so affixed pursuant to authority given by the Board of
Directors of smd corporation and that he signed Ins name thereto pursuant o ke authority, and acknowledges same to be the act and deed of sasd corporation.

. . . .
My commussion expires Z M. BENT :
14 z
: HOTARY PUBLIC H

Masch 2, 2026 iG80soum %mmg M

# s .

M. Bent, Notary Public
CERTIFICATE
I Paula Kolsrud, Assistant Secretary of WESTERN SURETY COMPANY do hereby centify that the Power of Attorney hereinabove set forth is still in foree, ssas:i ‘

further certify that the By-Law and Resolutions of the corporation prinfed below thus certificate are stll in force. In testimony whereof T bave hm*mzm subteribed my name,
and affixed the seal of the said corporation this  24th dayvef  Man ch . 2025. Co

WESTERN SURETY Q{}M?Aiﬂ‘r
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Aunthorizing By-Laws and Resointions
ADOPTED BY THE SHARBEHOLDERS OF WESTERN SURETY COMPANY
This Power of Attorney is made and executed pursuant to and by authority of the following By-Law duly adopted by fhe shareholders of the Company.

Section 7. All bonds, policies, undertakings, Powers of Attomey, or other obligations of the corporation shall be executed in the corporate name of the Company by
the President, Secretary, and Assistant Secretary, Treasurer, or any Vice President, or by such other officers as the Board of Directors may anthorize. The President, any
Vice President, Secretary, any Assistant Secretary, or the Treasurer may appoint Attovneys in Fact or agents who shall have suthority fo issue bonds, policies, or undertabings
in the name of the Company. The corporate seal 1s oot necessary for the validity of any bonds, policies, undertakings, Powers of Alforney or other obligations of the
corporation. The sigoature of any such officer and the corporate seal may be printed by facsimile.

This Power of Attorney is signed by Larry Kasten, Vice President, who has been authorized pursuant to the above Bylaw to execute power of altormeys on behalf of Western
Surety Company.

This Power of Attorey raay be signed by digital sipnature and sealed by a digital or otherwise electronie-formatted corporate sesl under and by the suthority of the following
Resolution adopled by the Board of Directors of the Company by unanimons written consent dated the 27% day of Apnil, 2022

SRESOLVED: That it is in the best interest of the Company to penodically ratify and confirm any coporate decuments signed by digital sipnatures and to ratify and
confirm the use of a digital or otherwise electronic-formatted corporate seal, each to be considered the net and deed of the Company.”

Go o www.onasuretyv.com > Owaer / Obliges Services > Validate Bond Coverage, if vou want fo verily bond authenticity.

Form Fa280-5-2023



000300 NON-COLLUSIVE AFFIDAVIT
NON-COLLUSIVE AFFIDAVIT OF PRIME BIDDER
State of CT )
) ss Farmington
Cou nty Of Hartford )
Pete Pare , being first duly sworn, deposes and says that:

1. (He, She) is (owner, partner, officer, representative, or agent) of _All State Construction Inc

the bidder that has submitted the attached bid;

2. {He, She) is fully informed respecting the preparation and contents of the attached bid and of all pertinent
circumstances respecting such Bid;

3. Such Bid is genuine and is not collusive or sham Bid;

4. Neither the said Bidder nor any of its officers, partners, owners, agents, representatives, employees, or parties
in interest, including this affiant, has in any way coliuded, conspired, connived or agreed, directly or indirectly, with

any other

Bidder, firm or person to submit a collusive or sham Bid in connection with the Contract for which the

attached Bid has been submitted or to refrain from bidding in connection with such Contract, or has in any
manner, directly or indirectly, sought by agreement or collusion or communication of conference with any other
Bidder, firm or person to fix the price or prices in the attached Bid or of any other Bidder, or to fix any overhead,
profit or cost element of the Bid prices or the Bid prices or the Bid or the Bid price of any other Bidder, or to secure
through any collusion, conspiracy, connivance or unlawful agreement any advantage against the Owner or any
person interested in the proposed Contract;

5. The price or prices guoted in the attached Bid are fair and proper and are not tainted by any collusion,
conspiracy, connivance, or unlawful agreement on the part of the Bidder or any of its agents, representatives,

owners, employees, or parties in interest, including this affiant; and

%E

(Title) _Pete Pare, President

(Signed)

Subscribed and sworn to before me this_24th day of March, 2025

(Title) %

A o

SHERRY BETH LOCKHART
MOTARY. 2
Stateof C

My Comm, Expires I

My Commission Expires:

reh 31, 2025

END OF SECTION 00340

2023-121A RE-BID ROOF TOP UNITS FOR CREC PROGRAMS: CREC-24-022 00300-1
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COMMISSION ON HUMAN RIGHTS AND OPPORTUNITIES
CONTRACT COMPLIANCE REGULATIONS
NOTIFICATION TO BIDDERS

(Revised 09/3/15)

The contract to be awarded is subject to contract compliance requirements mandated by Sections 4a-60 and 4a-
60a of the Connecticut General Statutes; and, when the awarding agency is the State, Sections 46a-71(d) and
46a-81i(d) of the Connecticut General Statutes. There are Contract Compliance Regulations codified at Section
46a-68]-21 through 43 of the Regulations of Connecticut State Agencies, which establish a procedure for awarding
all contracts covered by Sections 4a-60 and 46a-71(d) of the Connecticut General Statutes.

According to Section 46a-68{-30(9) of the Contract Compliance Regulations, every agency awarding a contract
subject to the contract compliance requirements has an obligation to “aggressively solicit the participation of
legitimate minority business enterprises as bidders, contractors, subcontractors and suppliers of materials.”
“Minority business enterprise” is defined in Section 4a-60 of the Connecticut General Statutes as a business
wherein fifty-one percent or more of the capital stock, or assets belong to a person or persons: “(1) Who are
active in daily affairs of the enterprise; (2) who have the power to direct the management and policies of the
enterprise; and (3) who are members of a minority, as such term is defined in subsection (a) of Section 32-9n.”
“Minority” groups are defined in Section 32-9n of the Connecticut General Statutes as “(1) Black Americans . . .
(2) Hispanic Americans . . . (3) persons who have origins in the Iberian Peninsula . . . (4)Women . . . (5) Asian
Pacific Americans and Pacific Islanders; (6) American Indians . . .” An individual with a disability is also a
minority business enterprise as provided by Section 4a-60g of the Connecticut General Statutes. The above
definitions apply to the contract compliance requirements by virtue of Section 46a-68j-21(11) of the Contract
Compliance Regulations.

The awarding agency will consider the following factors when reviewing the bidder’s qualifications under the
contract compliance requirements:

(a) the bidder’s success in implementing an affirmative action plan;

(b) the bidder’s success in developing an apprenticeship program complying with Sections 46a-68-1 to
46a-68-17 of the Administrative Regulations of Connecticut State Agencies, inclusive;

(c) the bidder’s promise to develop and implement a successful affirmative action plan;

(d) the bidder’s submission of employment statistics contained in the “Employment Information
Form”, indicating that the composition of its workforce is at or near parity when compared to the
racial and sexual composition of the workforce in the relevant labor market area; and

(e) the bidder’s promise to set aside a portion of the contract for legitimate minority
business enterprises. See Section 46a-68j-30(10)(E) of the Contract Compliance Regulations.

INSTRUCTIONS AND OTHER INFORMATION

The following BIDDER CONTRACT COMPLIANCE MONITORING REPORT must be completed in full, signed, and
submitted with the bid for this contract. The contract awarding agency and the Commission on Human Rights and Opportunities
will use the information contained thereon to determine the bidders compliance to Sections 4a-60 and 4a-60a CONN. GEN.
STAT., and Sections 46a-68i-23 of the Regulations of Connecticut State Agencies regarding equal employment opportunity, and
the bidder’s good faith efforts to include minority business enterprises as subcontractors and suppliers for the work of the
contract. '

1) Definition of Small Contractor

Section 4a-60g CONN. GEN. STAT. defines a small contractor as a company that has been doing business under the same
management and control and has maintained its principal place of business in Connecticut for a one year period immediately
prior to its application for certification under this section, had gross revenues not exceeding fifteen million dollars in the
most recently completed fiscal year, and at least fifty-one percent of the ownership of which is held by a person or persons who
are active in the daily affairs of the company, and have the power to direct the management and policies of the company, except
that a nonprofit corporation shall be construed to be a small contractor if such nonprofit corporation meets the requirements
of subparagraphs (A) and (B) of subdivision 4a-60g CONN. GEN. STAT.



2}  Description of Job Categories (as used in Part IV Bidder Employment Information) (Page 2)

MANAGEMENT: Managers plan, organize, direct, and
control the major functions of an organization through
subordinates who are at the managerial or supervisory level.
They make policy decisions and set objectives for the
company or departments. They are not usually directly
involved in production or providing services. Examples
include top executives, public relations managers,
managers of operations specialties (such as financial,
human resources, or purchasing managers), and construction
and engineering managers.

BUSINESS AND FINANCIAL OPERATIONS: These
occupations include managers and professionals who work
with the financial aspects of the business. These occupations
include accountants and auditors, purchasing agents,
management analysts, labor relations specialists, and budget,
credit, and financial analysts.

MARKETING AND SALES: Occupations related to the
act or process of buying and selling products and/or
services such as sales engineer, retail sales workers and
sales representatives including wholesale.

LEGAL OCCUPATIONS: In-House Counsel who is
charged with providing legal advice and services in regards
to legal issues that may arise during the course of standard
business practices. This category also includes assistive
legal occupations such as paralegals, legal assistants.
COMPUTER SPECIALISTS: Professionals responsible
for the computer operations within a company are grouped
in this category. Examples of job titles in this category
include computer programmers, software engineers,
database administrators, computer scientists, systems
analysts, and computer support specialists
ARCHITECTURE AND ENGINEERING: Occupations
related to architecture, surveying, engineering, and drafting
are included in this category. Some of the job titles in this
category include electrical and electronic engineers,
surveyors, architects, drafters, mechanical engineers,
materials engineers, mapping technicians, and civil
engineers.

OFFICE AND ADMINISTRATIVE SUPPORT: All
clerical-type work is included in this category. These jobs
involve the preparing, transcribing, and preserving o f written
communications and records; collecting accounts; gathering
and distributing information; operating office machines and
electronic data processing equipment; and distributing mail.
Job titles listed in this category include telephone operators,
bill and account collectors, customer service representatives,
dispatchers, secretaries and administrative assistants,
computer operators and clerks (such as payroll, shipping,
stock, mail and file).

BUILDING AND GROUNDS CLEANING AND
MAINTENANCE: This category includes occupations
involving landscaping, housekeeping, and janitorial
services. Job titles found in this category include
supervisors of landscaping or housekeeping, janitors,
maids, grounds maintenance workers, and pest control
workers.

CONSTRUCTION AND EXTRACTION: This
category includes construction trades and related
occupations. Job titles found in this category include
boilermakers, masons (all types), carpenters, construction
laborers, electricians, plumbers (and related trades),
roofers, sheet metal workers, elevator installers,
hazardous materials removal workers, paperhangers, and
painters. Paving, surfacing, and tamping equipment
operators; drywall and ceiling tile installers; and carpet,
floor and tile installers and finishers are also included in
this category. First line supervisors, foremen, and helpers
in these trades are also grouped in this category.
INSTALLATION, MAINTENANCE AND REPAIR:
Occupations involving the installation, maintenance, and
repair of equipment are included in this group. Examples
of job titles found here are heating, ac, and refrigeration
mechanics and  installers; telecommunication line
installers and repairers; heavy vehicle and mobile
equipment service technicians and mechanics; small
engine mechanics; security and fire alarm systems
installers; electric/electronic repair, industrial, utility and
transportation equipment; millwrights; riggers; and
manufactured building and mobile home installers. First
line supervisors, foremen, and helpers for these jobs are
also included in the category.

MATERIAL MOVING WORKERS: The job titles

fincluded in this group are Crane and tower operators;

dredge, excavating, and lading machine operators; hoist and
winch operators; industrial truck and tractor operators;
cleaners of vehicles and equipment; laborers and freight,
stock, and material movers, hand; machine feeders and
offbearers; packers and packagers, hand; pumping station
operators; refuse and recyclable material collectors; and
miscellaneous material moving workers.

PRODUCTION WORKERS: The job titles included in
this category are chemical production machine setters,
operators and tenders; crushing/grinding workers; cutting
workers; inspectors, testers sorters, samplers, weighers;
precious  stone/metal  workers; painting  workers;
cementing/gluing machine operators and tenders;
etchers/engravers; molders, shapers and casters except
for metal and plastic; and production workers.




3) Definition of Racial and Ethnic Terms (as used in Part IV Bidder Employment Information)

(Page 3)

White (not of Hispanic Origin)-All persons having origins
in any of the original peoples of Europe, North Africa, or
the Middle East.

Black (not of Hispanic Origin)-All persons having origins
in any of the Black racial groups of Africa.

Hispanic- All persons of Mexican, Puerto Rican, Cuban,
Central or South American, or other Spanish culture or
origin, regardless of race.

Asian or Pacific Islander- All persons having origins in any
of the original peoples of the Far East, Southeast Asia, the
Indian subcontinent, or the Pacific Islands. This area includes
China, India, Japan, Korea, the Philippine Islands, and Samoa.
American Indian or Alaskan Native- All persons having
origins in any of the original peoples of North America, and
who maintain cultural identification through tribal affiliation
or community recognition.

BIDDER CONTRACT COMPLIANCE MONITORING REPORT

PART 1 — Bidder Information

Company Name: ALL STATE CONSTRUCTION INC.
Street Address: 448 COOKE STREET

Bidder Federal Employer 06-0896212
Identification Number:

City & State: FARMINGTON, CT 06032 Or
Chief Executive: CEO Social Security Number:
Major Business Activity: CIViL, MECHANICAL AND GENERAL Bidder Identification

(brief description) CONTRACTING

Bidder Parent Company: N/A
(If any)

Other Locations in CT: N/A
(If any)

(response optional/definitions on page 1)

-Bidder is a small contractor? Yes DNO
-Bidder is a minority business enterprise? Yes| [No[+]
(If yes, check ownership category)
Black 'j Hxspamc Asxan American D
American Indian/Alaskan NatxveDIbenan Peninsula [_]
Individual(s) with a Physical Disability D Female[ ]
-Bidder is certified as above by State of CT? YesDNo

PART II - Bidder Nondiscrimination Policies and Procedures

1. Does your company have a written Affirmative
Action/Equal Employment Opportunity statement posted on
company bulletin boards?

Yes NOD

7. Do all of your company contracts and purchase orders contain
-non-discrimination statements as required by Sections 4a-60 &
4a-60a Conn. Gen. Stat.?

YesNoB

2. Does your company have the state-mandated sexual
harassment prevention in the workplace policy posted on
company bulletin boards?

Yes|v| NOD

8. Do you, upon request, provide reasonable accommodation
to employees, or applicants for employment, who have
physical or mental disability?

Yes[v]No [

3. Do you notify all recruitment sources in writing of your
company’s Affirmative Action/Equal Employment Opportunity
employment policy? Yes Noﬁ

9. Does your company have a mandatory retirement age for all
employees?

Yes| |No

4. Do your company advertisements contain a written statement
that you are an Affirmative Action/Equal Opportunity Employer?
Yes|v NOD

10. If your company has 50 or more employees, have you provided at
least two (2) hours of sexual harassment training to all of your
supervisors? Yes.NoﬂN/A D

5. Do you notify the Ct. State Employment Service of all
employment openings with your company?

Ye N’oD

11. If your company has apprenticeship programs, do they meet the
Affirmative Action/Equal Employment Opportunity requirements of
the apprenticeship standards of the Ct. Dept. of Labor?

Yes [7] No[ wA[]

6. Does your company have a collective bargaining
agreement with workers?

Yes DNO

6a. If yes, do the collective bargaining agreements contain

non-discrimination clauses covering all workers? YesD NOD

6b. Have you notified each union in writing of your
commitments under the nondiscrimination requirements
of contracts with the state of CT?
Yes| | No D

12. Does your company have a written affirmative action Plan?

Yes NOD

If no, please explain.

137 Ts there a person in your company who 1s responsible for equal
employment opportunity? Yes No D

If yes, give name and phone number:

CHRIS DENOTO, 860-678-0678 X 3033




Part TIT - Bidder Subcontracting Practices (Page 4)

1. Will the work of this contract include subcontractors or suppliers? Yes NOD
la. If yes, please list all subcontractors and suppliers and report if they are a small contractor and/or a minority business
enterprise. (defined on page 1 / use additional sheet if necessary)
8D

1b. Will the work of this contract require additional subcontractors or suppliers other than those identified in 1a. above? YesNoD

PART IV - Bidder Employment Information Date; 3/24/25
JOB CATEGORY * OVERALL WHITE (not of N HISPANIC ASIAN or AMERICAN INDIAN or
TOTALS Hispanic origin) BLACK (not of Hispanic PACIFIC ALASKAN NATIVE
oriein) ISLANDER
Male Female Male Female Male Female Male Female Male Female
Management 15 13 1 1
Business & Financial Ops 2 2
Marketing & Sales 3 2 1
Legal Occupations
Computer Specialists
Architecture/Engineering 2 2
Office & Admin Suppont 3 2 1
Bldg/ Grounds
Cleaning/Maintenance
Construction & Extraction 62 56 4 1 1
Instaliation , Maintenance
& Repair
Material Moving Workers
Production Qecupations
TOTALS ABOVE 87 73 5 4 2 - 2 1
Total One Year Ago Q2 80 4 3 2 1 1 1
FORMAL ON THE JOB TRAINEES (ENTER FIGURES FOR THE SAME CATEGORIES AS ARE SHOWN ABOVE)
Apprentices
Trainees

*NOTE: JOB CATEGORIES CAN BE CHANGED OR ADDED TO (EX. SALES CAN BE ADDED OR REPLACE A CATEGORY NOT USED IN YOUR COMPANY)



PART V - Bidder Hiring and Recruitment Practices

(Page 5)

1. Which of the following recruitment sources are used by y0u7

{Check yes or no, and report percent used)

Xy

SOURCE YES NO

% of applicants
provided by
source

2. Check (X) any of the below listed
requirements that you use as
a hiring qualification

State Employment

=i
]

5

Work Experience

Labor Organizations

Personal

Service

irivntja. Employment D X Abi_lityto S.;?eak or
gencies Write English

Schools and Colleges n 25 Written Tests
lewsDaADe i . ; 4

i;\;\ esg;{:; . D 3 0 X High School Diploma

Walk Ins D 5 College Degree

Present Employees H 30 Union Membership

[

Recommendation

Minority/Community
Organizations

Height or Weight

Others (please identify)

Car Ownership

Arrest Record

] ] S
]y .

Wage Garnishments

3. Describe below any other practices or actions that you take which
show that you hire, train, and promote employees without discrimination

Certification (Read this formand check your statements on it CAREFULLY before signing). 1 certify that the statements made by me on this BIDDER CONTRACT COMPLIANCE
MONITORING REPORT are complete and true to the best of my knowledge and belief, and are made in good faith. I understand that if I knowingly make any misstatements of facts, I am

subject to be declared in non«%mnu mthym'n 4a-60, 4a-60a, and related sections of the CONN. GEN. STAT.

(Signature) < %‘;r/

(Title)

PETE PARE, PRESIDENT

(Date Signed)
3/24/25

(Telephone)

860-678-0678 X 3054




Document A305 — 1986
Contractor's Qualification Statement

The Undersigned certifies under oath that the information provided herein is true and
sufficiently complete so as not to be misleading. :

SUBMITTED TO: Town of Ledyard Connecticut

ADDRESS: 4 Blonders Boulevard Ledyard, CT 06339

P —
i This document has important

SUBMITTED BY:  All State Construction Inc. ¢ legal consequences.
. Cansuitation with an attorney

NAME: Pete Pare, President - i is encouraged witﬁi respect fo
’ 449 (;OOKG Street X ! itsicompletionior modification, . __
ADDRESS: Farmington, CT 06032

- This-formis-approved -and--—- !
recommended by the American__.,
PRINCIPAL OFFICE: Institute of Architects (AlA)afd |
The Associated Gerieral .-~

Contractors of America (AGC) for

[X] Corporation Amer

[ 1 Partnership ~uSe in evaluating the ‘

[ 1 Individual _qualifications of contractors. No
[ ] Joint Venture éhdorgg{ﬁfnt‘cf~thg%ubgniﬁing

[ ] Other party or verification of the-..__

Information is ma&“é"byﬁAlA‘pr ¥
AGC. T

NAME OF PROJECT: (if applicable)
Ledyard Public Schools - HVAC Replacement Juliet W. Long Elementary School P e A

TYPE OF WORK: (file separate form for each Classification of Work)

A [?X} General Construction ; , ‘ 5 §
[ ] HVAC ) : ' ’ ; ’ : ¢ B
[ ] Electrical R T B S .
[ 1 Plumbing b ) . -
[©] Other: (Specify)
§ 1 ORGANIZATION = o .
§ 1.1 How many years has your organization been in business as a Contractor? S
§ 1.2 How many years has your organization been in business under its present business
name? 17 L

§ 1.2.1 Under what other or former names has your organization operated? § T

Bt V5 ) s S5 )t 5 A e e A

All State Boiler Works, All State Boiler & Construction

porion-of this AIA® Document

§ 1.3 If your organization is a corporation, answer the following: fo another electronic file is
§ 1.3.1 Date of incorporation: 6/1/1973 prohibited and constitutes a
§ 1.3.2 State of incorporation: CT violation of copyright laws as
§ 1.3.3 President's name: Pete Pare set forth in the footer of this

§ 1.3.4 Vice-president's name(s) document,

n/a

AlA Document A305™ - 1986, Copyright ® 1964, 1869, 1979 and 1986 byThe American Institute of Architects. All rights reserved. The *American Institute of
Architects,” "AlA,” the AlA Logo, 2nd "AlA Contract Documents” are registered trademarks and may not be used without permission. This draft was praduced by
AlA software at 13:48:02 ET on 02/25/2022 under Order No.2114249801 which expires on 10/15/2022, is not for resale, Is licensed for one-time use only, and
may only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: {3BOADA4R)
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§1.3.5 Secretary's name:  Lete Pare
§ 1.3.6 Treasurer's name: Marc Pare

§ 1.4 If your organization is a partnership, answer the following:
§ 1.4.1 Date of organization:
§ 1.4.2 Type of partnership (if applicable): N/A i
§ 1.4.3 Name(s) of general partner(s)

§ 1.5 If your organization is individually owned, answer the following:
§ 1.5.1 Date of organization:
§ 1.5.2 Name of owner: N/A

£

i

§ 2 LICENSING g

4

§ 2.1 List jurisdictions and trade categories in which your organization is legally qualified to do business, and
indicate registration or license numbers, if applicable. o :

CT MA, R, MD Please see attached hst ;

§ Z.é%‘ist Jurisdictions in which your organization's partnership or trade name is filed.

§ 3 EXPERIENCE - o
§ 3.1 List the categories of work that your organization normally performs with its own forces. Tl e

HVAC Plumbmg, Sxtwork Fabncatxon

§ 3.2 Claims and Suits. (If the answer to any of the questions below is yes, please attach detailg.)—~., B ;
§ 3.2.1 Has your organization ever failed to complete any work awarded to it?

3.2.2 Are there any judgments, claims, arbitration proceedings or suits pending or outstandmg agamst
¥ juagn P g
your organization or its officers? [

§ 3.2.3 Has your organization filed any law suits or requested arbitration with regard to construction

contracts within the last five years?

§ 3.3 Within the last five years, has any officer or principal of your orgamzanon ever been an off icer or principal of
another organization when it failed to complete a construction contract? (If the answer is yes piease attach details.)

§ 3.4 On a separate sheet, list major construction projects your organization has in progress, giving the name of~ -~
project, owner, architect, contract amount, percent complete and scheduled completion date. Please see attached

AlA Document A305™ - 1886, Copyright © 1964, 1869, 1879 and 1986 byThe American Instifute of Architects. Al rights reserved. The ‘American Instilute of
Architects,” "AIA," the AlA Logo, and “AlA Contract Documents” are registered trademarks and may nol be used without permzss:on This draft was produced by
AlA software at 13:49:02 ET on 02/25/2022 under Order No.2114249801 which expires on 10/15/2022, is not for resale, is licensed for one-time use anly, and
may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: {3B2ADA4B)
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§ 3.4.1 State total worth of work in progress and under contract:
$54 659 400

§ 3.5 On a separate sheet, list the major projects your organization has completed in the past ﬁve years, giving the
name of project, owner, architect, contract amount, date of completion and percentage of the cost of the work
performed with your own forces. Please see attached ; e oot

§35 1 State average annual amount of construction work performed during the past ﬁve years:

§ 3.6 On a separate sheet, list the construction experience and present commitments of the key 1nd1v1duals of 3 your
organization. Please see attached resumes b oo

§ 4 REFERENCES

§ 4.1 Trade References: P]ease see attached § T -

§ 4.3 Surety: ) .
§ 4.3.1 Name of bonding company: Western/CNA "* e

§ 5 FINANCING
§ 5.1 Financial Statement. ! ;
§ 5.1.1 Attach a financial statement, preferably audited, including your orgamzatzon s latest balance shect

i §

and income statement showing the following items: N PUUERSUR: S SO,

Current Assets (e.g., cash, joint venture accounts, accounts receivable, notes receiVable, assried 1h6omMe, ™~
deposits, materials inventory and prepaid expenses);

Net Fixed Assets;

Other Assets;

Current Liabilities (e.g., accounts payable, notes payable, accrued expenses, provxslon for income taxes,
advances, accrued salaries and accrued payroll taxes); P

{

Other Liabilities (e.g., capital, capital stock, authorized and outstanding shares pa.r values earned surplus B
and refained eammgs) e e i e

AlA Document A305™ ~ 1986. Copyright @ 1964, 1969, 1979 and 1886 byThe American Institute of Architects. Al rights reserved. The “American Instilute of
Architects,” "AlA,” the AlA Logo, and "AlA Contract Documents” are registered frademarks and may not be used without permission. This draft was produced by
AlA software at 13:48:02 ET on 02/25/2022 under Order No.2114249801 which expires on 10/15/2022, is not for resale, is licensed for one-time use only, and
may only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mait copyright@aia.org.
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I‘SJ;‘C% anYe and address of }:‘4)?%1 preparing attached financial statement, and date thereof:

ester & Co.,

] %38% the attached financial statement for the identical organization named on page one?

§ 5.1.4 If not, explain the relationship and financial responsibility of the organiza

statement is provided (e.g., parent-subsidiary).
N/A P (e.g,p ary)

 whose financial

§ 5.2 Will the organization whose financial statement is attached act as guarantor of the cnn%rac; for construction?

§ 6 SIGNATURE

§ 6.1 Dated at this rch 2025

Title: Pete Pare, Presisent

§6.2

M being duly sworn deposes and says that the information provided herein is true and suiﬁc!en 5. szomplam Si) as
not to be misleading. :

Subscribed and swom before me thigdday of March , 2025

Notary Public: %/W

My Commission Expires:

FZ TH LOCKHART
RY PUBLIC

of Connecticut

Zxpires March 31, 2025

AlA Document A305” — 1586, Copyright © 1884, 1969, 1878 and 1985 byThe American Institute of Architects: Al rights reserved. The "American Institule of
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LICENSES & CERTIFICATIONS

MEMBERSHIPS

American Society of Mechanical Engineers (A.S.M.E.)
National Board of Boiler & Pressure Vessel Inspectors
Farmington Valley Chamber of Commerce
Assoicated Builders & Contractors Member

LICENSES & CERTIFICATIONS
“U” Stamp for the Manufacture of Pressure Vessels
“S" Stamp for the Manufacture and Assembly of Power Boilers
“H" Stamp for the Manufacture and Assembly of Heating Boilers
‘R" Stamp for the Repair & Alteration of High Pressure Boilers & Pressure Vessels
State of Connecticut DAS General Building Construction Group C Certified Contractor
State of Connecticut DAS Sewer & Water Certified Contractor
State of Connecticut DAS Sitework Certified Contractor
State of Connecticut DAS Plumbing Certified Contractor
State of Connecticut DAS HVAC Certified Contractor
State of Connecticut Major Contractor License #0901120
State of Connecticut Master Boilermaker License #0404194
State of Connecticut Mechanical Contractor License #1084
State of Connecticut Plumbing Contractor License #280910
State of Rhode Island Mechanical Contractor License #6478
State of Rhode Island Residential Contractor License #16376
State of Maryland Contractor License # 21866660
State of Massachusetts Master Pipefitter License #PM 026763
State of Massachusetts Master Plumber License # PL15385-M
State of Massachusetts Certificate of a Plumbing Corporation # 15385
State of Massachusetts DCAM General Construction Confractor Certification1499
State of Massachusetts DCAM HVAC Contractor Certification1499
State of Massachusetts DCAM Mechanical Contractor Certification1499
State of New York Master Plumber License #50818-MP
Mashantucket Pequot Tribal Nation Vendor License
Mohegan Tribal Gaming Commission Vendor License

Mohegan Sun Gaming Commission Vendor License
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Marc Pare ,- (860)250-8555 « mpare@allstateconstructioninc.com

EDUCATION
Suffolk University, Boston, MA May 2010
= Master in Business Administration, Concentration: Entrepreneurial & Organizational Behavior

Villanova University, Villanova, PA May 2004
= BS in Mechanical Engineering; Minor: Communications

WORK EXPERIENCE
ALL STATE CONSTRUCTION, Inc., Farmington, CT
CEO 2023-Present
= Supervise all personnel policies of the company, participate in selection, development and retention of
management personnel, review management personnel in above group, oversee review process for all
other management employees through delegation of responsibility, and set overall policy, including
compensation and incentive compensation.
= People Development and Hiring
o Conduct interviews of prospective employees at the APM, PM, SPM and PX level.
o Mentor, support and coach direct reports. ’
o Conduct performance reviews, 360 feedback and IDP (Individual Development Plans) for direct
reports.
= Duties include maintaining the corporation integrity within the community, developing and implementing
the Strategic Business Plan for All State, representing the company in third party and intercompany
relations such as banking, bonding, benefit plans, etc., establishing and overseeing the financial and
administrative processes of the company, establishing policies for contracts, subcontracts and
purchase orders with input from the Director of Project Management, and overseeing the approval
process for alf contracts and subcontracts that significantly deviate from standard.
= Responsible for profit and loss of corporation along with other owners, review and approve annual
Corporate Budget, approve capital expenditures and hiring actions, chair Executive Committee
meetings and ensure completion of agenda, oversee the payment of vendor and subcontractor
invoices, plan and negotiate bonding and credit arrangements, conduct risk management function
including insurance carrier negotiations, oversee collection of Accounts Receivable, and oversee legal
issues as necessary

Director of Project Management 2013-2023
= Responsibilities include coordinating and overseeing the management of all projects
specializing in general, civil, and mechanical commercial/industrial construction.
Participates extensively in critical strategic planning, budgeting and cost controls.
Relies on extensive experience and judgment to plan and accomplish goals.
Familiar with all construction concepts, practices and procedures.
Oversees all project management activities and staff.
Accountable to the principals of the company.

B B B B B

Sr. Project Manager 2012- 2013
= Responsible for managing projects on time, within budget, and to the satisfaction of the client,

from project turnover to punch list
= Qversee project administration, including submittals, permits, inspections, etc...
= Conduct all construction meetings
= Review project schedule, costs and cost to complete projections with owner
= Responsible for project close-out and necessary documentations
= Prepare, as required, all change orders and estimates to owners
= Review all progress billings with owner/architect in proper format and follow-up through approval

= Oversee adherence to contractual requirements for reporting, and start/finish dates of the project to the
owner or representative.
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SHAWMUT DESIGN AND CONSTRUCTION, Boston, MA June 2004-August 2012
Sr. Project Manager
e Oversee and manage field and office teams consisting of PM, APM and PA’s. Responsible for daily
communication and coordination between client, designers, architects, engineers and field personnel.
¢ Responsible for oversight of pre-construction and construction phases of large and complex projects
with team including budgeting, value engineering, staffing, design, contracts, schedules, logistics,
pricing, implementation and close-out.
e Execute all financial duties on projects including cost to complete, change orders, monthly billings.
= Coordinate, manage and document owner, engineer, subcontractor and project manager meetings.
« Manage projects varying in size from $1-$35 million — specialize in projects which require fast-track
schedules and tough logistical coordination.
e Currently managing $34 million in construction projects

ALL STATE CONSTRUCTION, Inc., Farmington, CT 1997-2004
Project Engineer/General Construction Estimator:
= Conducted take-offs and produced detailed cost estimates for projects $100,000 to $20 million.
e Coordinated and- controlled field production to guarantee assigned work is performed in accordance
with contract plans and specifications.
e Performed material takeoffs, placed orders, and conducted material layout.
e Developed detailed claim and change order proposals.

COMMITTEE POSITIONS

Shawmut University: Instruct Project Manager New Hire, Prolog Document and Financial Management classes

SDC Safety Steering Committee: Review existing & implement new initiatives to drive safety in the workplace

SDC CMiIC Super User Implementation Team: Respansible for implementation of $3 million ERP software
system utilized across all company business units. Review, establish and implement all business
processes and procedures to ensure accuracy and efficiency. Develop custom reports and workflows
to support business lines.

 TECHNICAL SKILLS : ‘ | |
Prolog; Timberline; CMIC; Stellant; AutoCAD; Concur; C++; MatLAB; MathCAD; Maple; MS Project
Schedule; Microsoft Office Suite

SAFETY TRAINING
o American Red Cross Adult CPR and Standard First Aid certified
e OSHA certified in Construction Safety & Health — 10- and 30-hour training

CERTIFICATION
e Level | Visual Weld Inspector
. Lee Institute Real Estate Graduate



Peter Paré
Farmington, Connecticut

ppare@allstateconstructioninc.com 860-250-8908
Experience
2023-Present All State Construction, Inc.

President/Director of New Business

Determine and formulate policies and provide the overall direction of organization’s operational policies,
objectives, initiatives and strategic planning to meet budget and other financial goals.

Establish the performance goals, allocate resources, and assess policies for senior management.

Create and implement organizational structure and financial strategies for multiple departments
accountable for sales, marketing, finance and accounting, human resources and operations.

Develop team building and core competencies for new business development, Marketing Management,
Estimating and field operations.

Develop, establish, and direct execution of operating policies to support overall company policies and
objectives.

Determine the demand for products and services and monitor incoming work from all sources to ascertain
sufficient bid activity to meet corporate sales goals.

Direct short-term and long-range planning and budget development to support sirategic business goals
and to ensure future growth.

Ensure quality control of all company output as pertains to customer acquisition and delivery of services.

1988 — 2023 All State Boiler & Construction, Inc
Vice President/Principal

w

Assignments include site management and supervision of numerous ongoing projects that consist of MEP
as they relate to equipment installation, assembly and refrofitting of combined heat and power
cogeneration facilities, bio-solid heat recovery facilities, water and steam boiler plants, chillers, cooling
towers, steam and gas turbines and related generating equipment including the responsibility of
overseeing the fabrication of piping and pressure vessels per ASME code inclusive of all welding
processes and installation of high-pressure ASME materials and equipment.

Retrofitting and rebuilding of high-pressure steam and hot water boilers ranging from 10,000 #/hr. to
400,000 #/hr., inclusive of all burner equipment, burner and burner management controls and the
installation of burners that utilize many combinations of fuels to meet the Federal, State and Local codes
for Low nox emissions, with and without flue gas recirculation.

Underground utilities including steam, condensate, high temperature hot water, chilled water, fuel tanks,
sewer systems and related pumping stations as well as wastewater treatment facility piping systems and
equipment.

Project and facility management, estimating, scheduling, subcontractor coordination, yearly financial

~ budgeting and expenditure analysis.

1981 — 1988 Al State Boiler Work, Inc
Project Superintendent

Oversee installation, repair, replacement, maintenance, alterations of any apparatus for piping
appliances, devices or accessories for heating systems, boilers, air conditioning, refrigeration systems, air
handling systems, condensers, economizers, super heaters, water filtration systems, pumps, heat
exchangers, underground and aboveground fuel tanks, heavy equipment rigging, and operating pay
loaders, backhoes and excavators.



1978 ~ 1981 All State Boiler Work, Inc.

Welder/Fabricator/Rigger

» Responsible for fabricating, welding and installing all pressure and non-pressure equipment including
steam, condensate, chilled water, refrigeration, gas, oil, air and chemical piping, stacks, breaching, boiler
shell and casings, chillers, cooling towers, pumps and heat exchangers.

Education
East Coast School of Welding
AWS Structural and ASME Pipe Welding

Hartford Steam Boiler Pressure Vessel
Boiler Inspections and Repair

Thielsch Engineering Associates
Failures, Failure Prevention and Repairs of Pressure Vessels, Boilers, Piping and Rotating Machinery

Trade Licenses & Certifications

BM-1-Boilermaker

CT-51-Heating/Cooling Contractor #00385985

CT-P1-Plumbing & Piping Unlimited Contractor #280910

RiI-Contractors Registration #16376

Ri-Master 1 Pipefitter #00006478

Rl-Master Plumber # MP003589

MA-Master Pipefitter #134263

MA-Master Plumber # PL15385-M

NY-Master Plumber #50818-MP

ASME Visual Weld Inspector Level |

ASME-Certification for Carbon Steel Pipe & Pressure Vessel Welding SMAW & GTAW Procedures
ASME-Certification for Stainless Steel Pipe & Pressure Vessel Welding SMAW & GTAW Procedures
AWS-Cettification for Carbon Steel Structural Welding SMAW-

AWS-Certification for Carbon Steel Structural Welding FCAW

Owens-Corning Certified Tank Installer

Safety Training

Haz-Mat Certified in Handling of Hazardous Materials
OSHA 10-Hour Certified

CPR/First Aid Certified

Confined Space Entry Certified

Sexual Harassment Training

SAIA Frame Scaffold Certified # 43257

Industrial and Lull Forklift Operator Certified




William J. McCoubrey

bmccoubrey@allstateconstructioninc.com 860-250-8906
Experience
1988-Present All State Construction, Inc. - Farmington, Connecticut

Vice President of Operations
= Responsibilities include coordinating and overseeing the management and safety of all
construction projects for the company specializing in general, civil and mechanical
commercial/industrial construction.
= Provide critical strategic planning regarding the implementation of project staging and
logistics.
= Coordinate all aspects of planning and execution of projects with managers,
superintendents, vendors, subcontractors and commercial clients.
= Work directly with project managers on requests for information, cost proposals, change
orders, monthly billings, submittals, construction schedules and cost analysis.
= Work directly with project superintendents on ordering materials, equipment, manpower,
plans, specifications and interpretations.
= Collaborates with Safety Officer to ensure safety remains the highest value on all projects.
Accountable to the principals of the company.

1896-1998 All State Boiler Work, Inc. - Farmington, Connecticut
Project Superintendent
= Coordinate day-to-day operations of individual projects with subcontractors, customers and
any outside departments associated with the projects.
= Responsible for material take offs, ordering materials, equipment and manpower.
= Responsible for payroll time sheets, daily reports to inspectors, quality control reports and
updating construction schedules.
= Accountable to the project manager.

1994-1896 | All State Boiler Wofk, Inc. - Farmington, Connecticut

Site Foreman/Pipefitter/Boilermaker
= Responsible for the supervision of a ten-man work crew on various mechanical projects.

= Accountable fo site superintendent/project manager.

Education

Washington County Vocational Technical College
Tig Welding Course in Stainless Steel Pipe & Boiler Tubes
Tig Welding Course in Carbon Steel Pipe

Washington County Vocational Technical College
Structural/Pipe Welding, Blue Printing Courses

Licenses/Certifications

Commonwealth of Massachusetts Master Pipefitter — License #118198



Commonwealth of Massachusetts Journeyman Pipefitier — License #031023
Commonwealth of Massachusetts Hoisting Engineer 1B — License #080353
Commonwealth of Massachusetts Construction Supervisor — License #077801
State of Connecticut Heating, Cooling & Piping Journeyman S4 — License #386060
State of Connecticut Hoisting Certificate — License #3358

State of Rhode Island Journeyman Pipefitter PJ1

State of Connecticut Journeyman Plumber P2 — License #0284114

Safety Training

Safety Committee

OSHA Training

Confined Space Training

Sexual Harassment Training

Lift Truck Safety Training

Aerial Lift Safety Training

Department of Commerce ~ Fraud Prevention Training



eoffrey Dean

gdean@alistateconstructioninc.com
860-250-8955

EXPERIENCE HIGHLIGHTS

Director of Project Management 2023-Present
All State Construction — Farmington, CT

Responsibilities include coordinating and overseeing the management of all projects
specializing in general, civil, and mechanical commercial/industrial construction.
Participates extensively in critical strategic planning, budgeting and cost controls.
Relies on extensive experience and judgment to plan and accomplish goals.
Familiar with all construction concepts, practices and procedures.

Oversees all project management activities and staff.

Accountable to the principals of the company.

Senior Project Manager 2021-2023
All State Construction — Farmington, CT

Responsible for managing mechanical/HVAC projects on time, within budget and to the satisfaction of
the client from project turnover to punch list.

Oversee project administration including submittals, permits, inspections, etc.

Review project schedule, costs and cost to complete projections with owners.

Manage and collaborate with all Project Managers on all projects.

Prepare all change orders and estimates to owners.

Review all progress billing with owner/architect in proper format and follow-up through the approval.
Oversee adherence to contractual requirements for reporting and start/finish dates of the project to the
owner or representative.

Project Manager 2017-2021
RH White Construction, CT & MA

Accountable for all financial aspects of the assigned projects including forecast projections on
profitability, onsite and administrative labor costs, cashflow, and schedule impacts.
Staffed key positions to achieve the best allocation of resources within a defined budget to succeed.

Establish project objectives, policies, procedures and performance standards.

Buy-out key subcontractors through bid analysis and contract negotiations.

Initiate and maintain relationships with the owner, owners’ representatives, architect, consulting
engineers, and onsite staff.

Build, submit and negotiate change orders per contract requirements.

Review & maintain all project files including submittals and Request for information (RFls) in Procore
Submit monthly billing to the owner and financial summaries for internal review.

Monitor/control construction through administrative direction of an on-site Superintendent to ensure
project is built on schedule and within budget.

Project lead on maintaining and documenting our sustainability goals through the LEED process
Retained and managed project ﬂ!es in Procore and through Primavera — P6 schedufes

Site Manager / Project Controls 7 Contract Manager . 2008-2017
GE Power Services (Formally Alstom Power) — CT & Throughout Continental US

Overall site lead responsible for all aspects of construction execution ranging from initial schedule set
up, budgets, and constructability plan; to job close-out and lessons learned.

Completed onsite cost forecasts through earned value.
Handled all claims related to contract disputes, as found variances, and customer impacts related to

craft labor costs as well as contract milestone payments.
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- Boiler outage lead on shutdowns of varying size and complexity

- ($250K-$40M Range, 6-12 Weeks in duration, 10-140 skilled tradesman per job)

- Developed bid packages with construction managers and carried them through the tendering process
from request for price from the customer to contract award.

EDUCATION AND TRAINING

Bachelor of Science in Mechanical Engineering, 2008 University of Connecticut, Storrs, CT
OSHA-30 Certificate
Proficient in Microsoft Suite — AutoCAD Lite (2D) — Scheduling: Microsoft Projects & Primavera P6
Revit — PROCORE — PM Fundamental & Project Risk/Opportunity Training



~ TRADE REFERENCES

RLSTONE
2570 Baird Road
Penfield, NY 14526
John O'Connell
203.395.7179
JohnO®@rl-stone.com

INDEPENDENT PIPE
134 Addison Road
Windsor, CT 06095
Kevin McCarthy
860-840-2780
KMCCARTHY@INDPIPE.COM

SWAN ASSOCIATES
49 Holly Drive
Newington, CT 06111
Kevin Swan
860-666-6923

kswan@swanhvac.com

ROVANCO



