Roxanne Maher

From: Matthew Bonin

Sent: Wednesday, May 27, 2026 11:41 AM
To: Roxanne Maher

Subject: FW: follow-up to last night's discussion

Matthew Bonin, CPA
Director of Finance

Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Office: (860) 464-3235
www.ledyardct.org

Town Hall hours are 7:30AM-4:45PM Mon-Thurs
CLOSED FRIDAYS

This email and any files transmitted with it are legally privileged and confidential. It is intended solely for the use of the individual or entity to which
it is addressed. No confidentiality or privilege is waived or lost by any miss-transmission. If you have received this email in error please notify the
sender and delete this email and all attachments from your system immediately. You are not entitled to, directly or indirectly, use, disclose,
distribute, print or copy any part of this message or its attachments if you are not the intended recipient. The Town of Ledyard reserves the right to
monitor all e-mail communications through its networks.

From: Matthew Bonin

Sent: Thursday, May 7, 2026 8:08 AM

To: Timothy Ryan <tryan@ledyardct.org>; Jessica Buhle <Jbuh@ledyardct.org>; Carmen Garcia Irizarry
<CGlri@ledyardct.org>

Cc: Fred Allyn, lll <mayor@ledyardct.org>; Gary St. Vil <GSVil@ledyardct.org>

Subject: follow-up to last night's discussion

Good Morning,

Following up on last night’s discussion regarding reducing the mill rate stabilization fund contribution to
yield a mill rate of 25.78.

A reduction to the mill rate stabilization fund contribution of $765,000 down to $1,089,535 would yield a
mill rate of 25.78 which would match the prior year equalized mill rate.



This assumes the additional education aid ($481,304) and town aid ($1,703,834) are also factored in.
Thank you,

Matt

Matthew Bonin, CPA
Director of Finance

Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Office: (860) 464-3235
www.ledyardct.org

Town Hall hours are 7:30AM-4:45PM Mon-Thurs

CLOSED FRIDAYS

This email and any files transmitted with it are legally privileged and confidential. It is intended solely for the use of the individual or entity to which
it is addressed. No confidentiality or privilege is waived or lost by any miss-transmission. If you have received this email in error please notify the
sender and delete this email and all attachments from your system immediately. You are not entitled to, directly or indirectly, use, disclose,
distribute, print or copy any part of this message or its attachments if you are not the intended recipient. The Town of Ledyard reserves the right to
monitor all e-mail communications through its networks.



