Roxanne Maher

From: Ellin Grenger <egrenger@gmail.com>

Sent: Friday, July 24, 2026 11:06 AM

To: Town Council Group

Cc: Fred Allyn, lll; John Bolduc; Wendy Hellekson

Subject: Library Commission resignation - effective immediately

Good morning, Town Councilors:

Please accept this letter as my resignation from the Ledyard Library Commission, effective immediately.

Serving on the Commission has been a privilege. As both a resident and longtime library supporter, | have
appreciated the opportunity to contribute to an institution that is such an important part of our
community. | remain committed to supporting the Library and its mission, and my resignation should not
be interpreted otherwise.

Unfortunately, after considerable thought, | have concluded that | can no longer effectively serve on the
Commission under the current administrative leadership. Over time, | have become increasingly
concerned that important operational matters are not being addressed in a timely or collaborative
manner. Despite my efforts to work constructively within the Commission, | no longer believe | can be an
effective member under these circumstances.

My concerns are not limited to my role as a Commission member but also as a professional well-versed
in volunteer organizations, stewardship, and planned giving. | do not intend to engage in personnel
matters or public criticism. Rather, | believe it is appropriate simply to acknowledge that | no longer feel |
can serve effectively in my volunteer role given the background and context. If you would like additional
information of course you are welcome to contact me.

| remain grateful to my fellow Commission members for their dedication and friendship, and | sincerely
appreciate the many staff members and volunteers whose hard work makes the Library such a valuable
community resource. | will continue to support the Library as a donor and through occasional
volunteering at friends activities, and | hope the Commission will be successfulin advancing the Library's
mission in the years ahead.

Thank you,

Ellin Grenger



