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Field Report No.:       16 
       

SP&A Project No: 22.331  Report Date: 12-13-2024 Time: 9:30AM 
     

Project: 
(Name & Location) 

Gales Ferry School 
1854 CT-12 
Gales Ferry, CT 06335 
 
General Contractor:  
The Imperial Company, Inc.  

    
    

    
 

 

 

Weather Site Conditions Day of Week 
☐ Temp. Range: 48° ☒ Clear ☐ Dusty ☐ Monday ☐ Thursday 
☒ Clear ☐ Rain ☐ Foggy ☐ Warm ☐ Muddy ☐ Windy ☐ Tuesday ☒ Friday 
☐ Overcast ☐ Snow   ☐ Cold ☐ Hot ☐ Other  ☐ Wednesday ☐ Saturday 

Type of Work Observed Being Performed 
1 ☐ Site work 7 ☐ General 

Trades/Drywall 
13 ☐  Specialties/ Food 

Service 
19 ☐ Sprinkler 

2 ☐ Demolition 8 ☐ Windows & Doors 14 ☐ Elevators 20 ☒ Finish metal 
3 ☐ Concrete 9 ☐ Roofing 15 ☐ Plumbing 21 ☐ Iron workers 
4 ☐ Masonry 10 ☐ Flooring 16 ☐ HVAC 22 ☐ Tester (Tri-state) 
5 ☐ Steel/Misc. Metals 11 ☐ Pool 17 ☐ Electrical 23 ☐ Audio Vis/Low Volt 
6 ☐ Carpentry/Casework/ 

Mill Work 
12 ☐ Painting/Interior 

Finishes 
18 ☐ Temperature 

Controls/BMS 
24 ☐ Other: 

Work Performed at time of site visit: 
- Approximate number of workers on site – 4 
- Installing panels between the Gymnasium & the gable with mechanical louvers on roof D. See attached photo.  
 
General Remarks: 
- Panels that were installed and have short screws need to be replaced need to be observed for the correct screw length by Garland & SPA 
in areas where the underside decking is not visible. 
- Tentative schedule handed at last week’s site visit is attached.  
- Discussed during the site visit was how the rake boards meeting with the new roof panels. Imperial to send an RFI. See attached photo.  
- For record, the following rooms active leaks and most were reviewed during the site visit –  

• Library (see attached photo) 
• Hallway near gym  
• 236 x2 
• 233 
• 231 
• 227 (see attached photo) 
• 226  
• 218 

Visitors: 
- None. 
 

Construction Administrator: 
 

Steven June     
12/19/2024 

 (Print Name)  (Signature)  (Date) 

Copies To: ☐ CA ☐ Architect  ☒ Contractor  ☒ Owners   
 
 
PHOTOS (see attached photos); 
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Library roof leaks 

 
 
 
 
Room 227 roof leaks 
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Roof D – Roof D installation tentatively scheduled to continue work 12/21 (see attached tentative schedule) 

 
 
 
 
Roof D – In garland’s hands to come up with a solution for the rakes butting against the roof panels  
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Tentative schedule presented at the 12/13 meeting.  

 
 
 
 
Roof plan 

 


	Type of Work Observed Being Performed
	Site work

	13
	19

	General Trades/Drywall
	Windows & Doors
	Elevators
	Roofing
	Flooring
	23


