A ARCADIS

Ed Lynch Arcadis U.S., Inc.
Chairman 213 Court Street
Water Pollution Control Authority Suite 700

Matthew Bonin, CPA Middletown, CT 06457
Director of Finance United States
Honorable Mayor Allyn Phone: 781-213-4923
Town of Ledyard Fax: 860 346 2853
741 Colonel Ledyard Highway www.arcadis.com

Ledyard, CT 06339

Date: January 8, 2026

Our Ref: 10562343

Subject: Proposal for Engineering Services for Lead and Copper Rule
Compliance

Dear Mr. Lynch, Mr. Bonin, and Mayor Allyn,

Arcadis is excited to partner with the Town on Lead and Copper compliance. Enclosed please find a draft
Engineering Agreement for engineering services related to Lead and Copper Rule (LCRR) Compliance for the
Town of Ledyard. All work included in this contract is expected to be conducted in 2026 in anticipation of the
November 2027 Lead and Copper Rule Improvements (LCRI) compliance dates. The goal of the first phase of
this program is to review the Town’s available records to determine if it is possible to consider the Town of
Ledyard as a “Non-Lead” community ahead of the November 1, 2027 waiver deadline.

This contract includes: program management, review of the Town'’s existing historical information and records, a
comprehensive lead service line inventory update, development of a non-lead action plan , and development and
implementation of a public outreach program. This contract does not include engineering services related to
development and implementation of a school and childcare sampling program, LCRR compliance sampling, or
corrosion control evaluations. It also does not include the work to provide verification of the non-lead status.

Please let us know of any questions regarding the enclosed. | can be reached at 781 213 4923 to discuss. Thank
you for this opportunity.

Sincerely,
Arcadis U.S., Inc.

Jennifer Kelly Lachmayr, PE, BCEE
Senior Vice President
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Town of Ledyard
January 8, 2026

Email: Jennifer.Lachmayr@arcadis.com
Direct Line: 781.213.4923
Mobile: 781.439.5181

CC. Amy Anderson George
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