FINANCIAL STATUS REPORT

Town of Ledyard
Juliet Long HVAC Project

Contingency Status Report

Date:

713072025

Project Leaders

SOURCES

APPROVALS

A - Construction

B - Owner's Project

|Item #

Description Vendor

Change
Order
Request

Change
Order
Number

Budget
Block
Code

Requested By

Origination Date

Estimated
Cost

Additional Schedule

|Days

Status

Field Conditions

Owner Request
3rd Party/ AHJ

Errors & Omissions

Date Approved
Approved By

Approved
Funding

Actual Cost

Balance

Actual
Cost

Balance

Approved,
Pending-C,
Pending-O,
Rejected,

Deferrable

371,900.00

Split electrical feeds to MP-1 and MP-2 vs

running all power through MP-1. Nutmeg Companies

LA

Wayne Donaldson

7/9/2025

33,553.30

Pending-C

Yes

371,900.00

2

Filtered registers in tunnel ductowrk Nutmeg Companies

LA

Wayne Donaldson

7/16/2025

13,200.00

Pending-C

Yes

371,900.00

3

Credit back for CM allowance Nutmeg Companies

LA

Colliers

7/16/2025

(200,514.00)

Approved

Yes

8/4/2025| PMBC

(200,514.00)

(200,514.00)

572,414.00

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Yes
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SOURCES APPROVALS A - Construction B - Owner's Project
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2 Description Vendor Request | Number Code 4 o Cost < 8 n |l O & wm | O <c.:L Funding | Actual Cost Balance Cost Balance
X I ves |
X I Yes |
X ! Yes !
X : Yes :
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Planned "TBD"= TOTAL USED TO DATE: (200,514.00) -
Sources Errors & Omissions Contingency Status
Total Less
Contingency Less Approved  Pending
Field Conditions Owner Request 3rd Party/ AHJ Contract Limit Actual Budget Expenditures Issues
Approved (200,514.00) $ Construction 371,900.00 200,514.00 (46,753.00)
Pending 46,753.30 Owners . . .
TOTAL (153,760.70) Total 371,900.00 200,514.00 (46,753.00)
Additional Deferrable Items -
7/30/2025
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