
LSLI / LSLR Meeting with Ledyard 10/22/2025 – 9:05AM 
 
 
Attendees:  
Ed Lynch 
Mo Duarte 
Steve Dietrich 
Kelsey Odell 
Kate Blacker 
Joe Allyn 
Mike Weber 
 
AGENDA 
 

- Ledyard’s Status & Plans moving forward 
 

- Letters that need to be sent out 
o Customer Material (billing associated) 
o Communication with Sampling Sites, as well as Schools & Daycares (Tier 1 Sample Sites) (billing associated)  (Ballpark of 120 locations) 

 Roughly 40 Ledyard Approved Sites, 20 Gales Ferry, that need inspections + Need to add schools and daycares 
 Looking for: Need to fill out required columns (AE-AP) on CT DPH Spreadsheet, need to inspect for any whole house filters 

 This bit is REQUIRED for our lab/testing needs.  
o Price of Inspections are beyond the typical Lab fees 
o CET’s costs are not currently recaptured. 
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DISCUSSION  
 
Ledyard Timeline: 

 Meeting next week (week of 10/27/25) to approve Engineering Firm for Ledyard’s system inventory / planning 
o From here Sate will need to approve & work on Grant funding 

 Timeline not conducive to Lab needs at GU – GU will perform inspections for the above-described work 

 Advised on Predictive modeling – and how it was not a good option for GU specifically – this may also be true for Ledyard  

 Explained that 538 Potholes can realistically take 10-12 months (assumed 179 workdays, with 3 excavations a day) 

 Additionally, if 3 points of verification are required, 538 basement inspections could be required 

 Explained 2027 Deadline for complete inventory 



 Explained what happens if 2027 Deadline is not met (required to complete unknown, suspected Lead & GRR, potholes over 6–7-year period from 2027-2033/20234 with additional sampling 
requirements a high possibility. Advised to check with Arcadis on these implications.  

 There is a possibility that another 10% of your KNOWN materials will be required for potholing post 2027 deadline ~300 Additional potholes. 
 
ACTION: KRO send LCRR timeline requirements graphic 
ACTION: Send estimate for above-described work / inspections 
ACTION: Get pricing from Tina on Mailers cost for Ledyard 
 
 
Other Topics: 

 NOV – Steve Dietch updates Ed on NOV that he is still waiting on 

 8 Smith Pond – Kate & Mo cover leak that is post-curb box but pre-meter -> advice /decision on how to move forward. Length of an estimated ~ 100ft, losing roughly 7,000-gallons a day 
o Ed would like an estimate for fixing the leak, Mo advises we will also have to hire a plumber for the internal piece 
o Would like to fix it & put a Meter box in  

 
ACTION: Need Estimate for fixing 8 Smith Pond  


