TOWN OF LEDYARD
FISCAL YEAR 2025 MAYOR'S PROPOSED BUDGET

EXPENDITURE DETAIL

2021 2022 2023 2024 2025
|
DEPARTMENT ACTUAL ACTUAL ACTUAL ADOPTED REVISED YTD-2/26/24 % of DEPT PROPOSED Diffus Ev24 % Chg MAYOR DiffusiFY24 % Chge
ACCOUNT # ACCOUNT DESCRIPTION REVISED Revised Revised PROPOSED Revised Revised
TOWN COUNCIL - ) - - - 1
1011010151601 |TREASURER 13,125.00 17,5333 | | 17924.02 18,430 18430 | 11399 18,981 551 3.0% 18,981 551 3.0%
10110101|51602 |ADMIN TOWN COUNCIL 61,471.79 64,414.64 66,862.12 68,166 68,166 | 42,231 | 70,217 2,051 3.0% 70217 2,051 3.0%
10110101[53600 |ACCOUNTING SERVICES/AUDIT 27,250.00 25,500.00 35,875.00 36,385 36,385 36,385 | i 38,200 1,815 5.0% 38,200 1,815 5.0%
1011010153610 |LEGALSERVICES 85,162.65 89,156.85 10,357.00 50,000 50,000 - 50,000 - 00% 50,000 - 0.0%
1011010156100 |OPERATING EXPENSES 1,292.75 2,040.60 1,404.12 2,560 2,560 325 3971 1,411 55.1% 3,971 1,411 55.1%
1011010158790 |CONTINGENCY . = - 14,000 14,000 = 14,000 E 0.0% 14,000 = 0.0%
,777 - 18830219 | | 198,565.42 132,422.26 189,541 189,541 90,340 47.66%, 195,369 5,828 3.1% 195,369 5,828 3.1%
HISTORIC DISTRICTS ] - - - ) -
10110103] 52205 |CONTRACTUAL EXPENSES - 12,206.74 10,096.24 10,333.36 16,000 16000 | 6,458 - 16,000 E 0.0% 16,000 - 0.0%
10110103/54500 |HISTORIC BUILDINGS MAINT 6,196.53 3,332.99 5,204.70 6,625 6,625 | 950 7,500 875 13.2% 7,500 875 1329
1011010354501 |SAW MILL MAINTENANCE 3,302.50 2,663.00 3,625.51 3,800 3,800 | - - 4,000 200 5.3% 4,000 200 5.3%
10110103[56100 |LESTER/RESEARCH OPERATING 2,514.56 3,739.29 186165| | 3075 3,075 1,737 3,100 25 0.8% 3,100 25 0.8%
10110103(56101 |SAW MILL OPERATING 1,049.28 619.89 1,348.23 1,750 1,750 818 1,600 ~(150) -8.6% 1,600 (150) -8.6%|
10110103[58790 | MISCELLANEOUS EXPENSES _ 100.00 67000 | | 1,175.23 1,500 1,500 - 1,500 - 0.0% 1,500 - 0.0%
B 25,369.61 21,121.41 23,548.68 32,750 32,750 9,963 30.42% 33,700 850 2.9% 33,700 950 2.9%
ERY COMMITTEE ] .
10110107[56100 |OPERATING EXPENSES 1,362.37 1,206.00 1,990.16 2000 6200 4,200 ] 2,000 (4,200) -67.7% 2000  (4,200) -67.7%|
- | 1,362.37 1,206.00 1,990.16 2,000 6,200 4,200 2,000 (4,200) 2,000 (4,200) -67.7%)
MAYOR'S OFFICE | B
10110201[51160 |CUSTODIAN SALARIES ] 43,881.67 6,921.90 - - = | - . = N ) - -
10110201[51305 |TOWN HALL FLOATER 1715447 | | 17,707.85 18,155.63 18,821 18,821 | 11,704 | 19,771 950 5.0% 19,771 950 5.0%
10110201(51604 | MAYOR 95,365.48 95,365.48 99,519.26 107,000 107,000 65,846 | 107,000 - 0.0% 107,000 - - 0.0%
1011020151607 |MAYORAL ASST 48,908.73 43,812.00 45,284.51 45,579 45,579 28,507 46,952 1,373 3.0% 46,952 1373 3.0%)
10110201|51700 |ADMINISTRATIVE WAGES = 16,500.00 2 = o = =4 = - i -
~ 10110201[55301 |[TOWN NEWSLETTER 1 3,865.27 4,059.73 4,447.83 6,000 6000 | 71921 6,000 - - 0.0% 6,000 =
1011020156100 |OPERATING EXPENSES 2,094.10 193327 1,704.17 2,600 2,600 | 87 2,500 (100) -3.8% 2,500
1011020158790 |CONTINGENCY 2,694.09 6,718.05 7,011.39 9,200 9,200 3755 8,500 ~ (700) 7.6% 8,500 -
213,963.81 193,018.28 176,122.79 189,200 189,200 111,091 58.72% 190,723 1,523 0.8% 190,723
ADMINISTRATIVE SUPPORT - S
10110203[53700 [CONTRACT MAINT/LEASES 17,998.22 60,049.80 58,956.16 60,000 60,000 | 31,779 | 60,000 - 0.0% 60,000 - 0.0%
10110203(54311 |[FIRE HYDRANT MAINTENANCE 10,900.00 | | 10,900.00 10,900.00 10,900 10,900 - 10,900 - 0.0% 10,900 - 0.0%|
1011020354600 |ALARM SYSTEM MONITORING 547.00 - - - - o - S - - - o
1011020355247 |ADA COMPLIANCE . 27853 896.34 1,000 896 - 1,000 104 11.6% 1,000 104 11.6%
1011020355410 |ADVERTISING/LEGAL NOTICES 8,707.88 15,165.40 16,364.63 17,000 17,000 10,054 | 10,500 (6,500) -38.2% 10,500 (6,500) -38.2%)
10110203[56205 |WATER 3,548.88 3,546.69 3,999.52 3,800 3,904 | 2,013 4,200 296 7.6% 4,200 296 7.6%)
10110203(56900 |OTHER SUPPLIES 6,544,37 4,775.05 5,951.56 6,500 6,500 | 5123 - 6,500 - 0.0% 6,500 - 0.0%)
~ 10110203[56910 |POSTAGE 16,996.01 15,899.55 16,267.58 17,000 17,000 | 10,624 | 17,000 = 0.0% 17,000 - 0.0%
10110203|58100 |DUES & FEES 8,278.00 8,278.00 8,477.00 8,600 8,600 | 8477 8,600 - 0.0% 8,600 - 0.0%
10110203[58105 |MISC DUES&FEES _ 10,243.00 10,218.00 10,218.00 11,200 11,200 | 10,848 | 11,000 (200) -1.8% 11,000 (200) -1.8%|
B 83,763.36 129,111.02 132,030.79 136,000 136,000 78,918  58.03% 129,700 (6,300) -4.6% 129,700 (6,300) -4.6%
LEGAL SERVICES .
10110205[53610 [SPECIALLY APPROVED COUNSEL 42,909.99 100,781.71 73,522.24 35,000 35,000 | 42,161 | - (35,000) -100.0% - (35,000) -100.0%|
10110205(53615 |TOWN ATTORNEY 18,731.00 23,573.88 16,377.43 20,000 20,000 | 1,485 | 20,000 - 0.0% 20,000 R 0.0%)
al 61,640.99 | | 124,35559 89,899.67 55,000 55,000 43,646 79.36%, 20,000 (35,000) -63.6% 20,000 (35,000) 63.6%)
PROBATE
10110207|54900 |PURCHASED SERVICES | 8,090.00 8,130.00 8,287.00 10,575 10575 | 8630 | 10,000 (575) 54% | 10000 (575) 5.4%
- 8,090.00 8,130.00 828700 | [ 10575 10,575 8,630 10,000 (575) 5.4% 10,000 (575) -5.4%
PROPERTY INSURANCE = ]
1011020955210 |AUTO INSURANCE 65863.08 | | 60,201.02 | 70,424.70 74,988 74,988 52,710 | 78,740 3,752 5.0% 78,740 3,752 5.0%
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10110209]55220 [BOILER & MACHINERY INSURANCE 6,838.42 7,318.81 7,350.00 7,831 7831 | 5,505 8,225 394 5.0% 8,225 394 5.0%
~10110209[55231 |POLICE PROFESS LIABILITY 15,045.93 16,103.99 16,180.00 17,232 17232 | 12,113 | 18,100 868  50% 18,100 868 5.0%)
10110209[55232 |GEN LIAB / EXCESS LIAB 144,850.47 154,746.31 151,528.00 161,315 161315 | 114,636 169,400 8,085 5.0% 169,400 8085  5.0%
10110209|55233 |PUBLIC OFFICIALS LIAB 35,594.89 38,092.46 38280.00 | | 40,763 40,763 28,658 | 42,805 2,002 5.0% 42,805 2,042 5.0%)
10110209(55234 |SCHOOL OFFICIALS LIAB 13,113.81 14,035.06 14,100.00 15,018 15,018 10,560 | 15,770 752 5.0% 15,770 752  5.0%
1011020955235 |VNA LIABILITY 7,100.61 7,568.58 711000 | [ 7,564 7,564 5,318 - (7,564) -100.0% - (7,564) -100.0%
1011020955241 |PROPERTY INSURANCE--BOE 73,064.99 78,197.77 78,570.30 83,673 83,673 58,815 87,857 4,184 5.0% 87,857 4184 5.0%
1011020955242 |AMBULANCE & FIRE 54,359.69 56,063.25 | | 56166.00| | 58812 58,812 58,346 61,753 2,941 5.0% 61,753 2,941 5.0%
10110209[55245 |INSURANCE DEDUCTIBLE 1,000.00 (463.53) 6,646.27 10,000 10,000 9,747 20,000 10,000 100.0% 20,000 10,000 100.0%|
10110209/55246 |RISK MANAGEMENT (6,995.06) - _110.00. 10,000 10,000 - 10,000 - 0.0% 10,000 - 0.0%)
1011020955249 [CYBER COVERAGE o 22,821.00 o 30,000 30,000 32,499 34,125 4,125 138% 34125 13.8%|
- k 409,836.83  454,684.72 246,465.27 | | 517,196 517,196 388,907 _ 75.20% 546,775 29,579 5.7% 546,775 5.7%
HEALTH DISTRICT . - - - - - ]
1011021158790 |HEALTH DISTRICT - 10860432 | 11097339 117,037.80 116,400 116,400 164001 116,400 - 116,400 - 0.0%
108,604.32 110,973.39 117,037.80 116,400 116,400 116,400  100.00% 16400 - 0.0% 116400 S 0.0%,
CONSERVATION COMMISSION - . | o
10110213[56100 |OPERATING EXPENSES 450.00 600.00 60.00 1,150 1,150 65 1,150 - 0.0% 1,150 - 0.0%
1011021357300 |[NEW EQUIPMENT ] - - - 1,500 1,500 o 1,500 - 0.0% 1,500 - . 00%
 10110213[58790 |MISCELLANEOUS EXPENSES 300.00 - - 925 925 | - 925 - 0.0% 925 - 0.0%
750.00 600.00 60.00 3,575 3,575 65 3575 - 0.0% 3,575 - 0.0%
HUMAN RESOURCES STAFF I
10110251[51606 |[HUMAN RESOURCES DIRECTOR 113,507.77 118,021.56 115,083.03 90,000 90,000 55,099 | 92,700 2,700 3.0% 92,700 2,700 3.0%
1011025153610 [LEGAL SERVICES - 5 - 3 3 | -] 40,000 40,000 40,000 40,000
10110251[58110 |TRAINING/MTGS/DUES/SUBSCRIP 1,517.50 127500 | | 200176| | 1950 1,950 | 3 1,950 - 0.0% 1,950 - 0.0%|
- 115,025.27 119,296.56 117,174.79 91,950 91,950 55099  59.92% 134,650 42,700 46.4% 134,650 42,700 46.4%|
EMPLOYEE EXPENSES j
10110253[52000 |[HEALTH CARE GEN GOV 850,498.09 838,685.01 943,154.19 1,027,560 1,027,560 609,335 1,130,000 102,440 10.0% 1,046150 18,590 1.8%
10110253]52100 |HEALTH CARE BOE 4,877,377.04 5,116,660.29 4,920,691.69 5,100,000 5,100,000 3,245,002 | 5,610,000 510,000 10.0% 5,193,830 93,830 1.8%
10110253[52101 |HEALTHCARE WAIVERS 220,510.89 220,805.91 22553095 | [ 277,225 277,225 120,104 | 275,000 (2,225) -0.8% 275,000 (2,225) -0.8%
~ 10110253[52102 |BENEFITS CONSULTANT - 5,000.00 2,500.00 20,000 20,000 - 10,000 (10,000) -50.0% 10,0000 (10,000) -50.0%
10110253[52105 |[HEALTHCARE-FIREFIGHTERS 118,912.31 101,305.12 85,217.49 114,500 114,500 55,347 125,900 11,400 10.0% 125,900 11,400 10.0%
10110253(52106 |BOE RETIREE HEALTHCARE - - 488,934.09 575,000 575,000 | 23,621 | 575,000 - 0.0% 575,000 B - 0.0%|
10110253]52201 [HEALTH CARE TEAMSTERS 327,305.81 336,908.00 360,894.40 376,584 376,584 187,866 410,000 33,416 8.9% 410,000 33,416 8.9%|
1011025352203 |MISC EMPLOYEE EXPENSES 1,817.10 3,673.53 4,615.96 5,000 5,000 2,327 10,000 5000 100.0% 7,000 2,000 40.0%)
10110253(52204 |PRE-EMPLOYMENT TESTING 4,157.78 3,733.05 3,919.35 4,780 4,780 1,373 5,000 220 4.6% 5,000 220 4.6%|
10110253[52205 |CONTRACTUAL ALLOWANCES 37,615.40 33,038.80 | 3589064 | [ 61,000 61,000 | 48,381 - 73,500 12,500 20.5% 73,500 12,500 20.5%
| 1011025352206 |RETIREMENT CASHOUT | 27,093.24 68,946.71 62,741.35 75,000 75,000 43,683 75,000 - 0.0% 75,000 - 0.0%|
10110253(52207 |PAYROLL EXPENSES 9,459.50 9,732.20 11,334.18 11,000 11,000 6309 | 12,000 1,000 9.1% 12,000 1,000 9.1%|
1011025352300 |RETIREMENT . 1,098,283.03 1,131,235.00 1,163,197.00 950,000 950,000 - 850,000 (100,000) -10.5% 850,000 (100,000) -10.5%)
10110253(52310 |DEFINED CONTR PLAN 226,413.73 ~287,900.06 363,252.68 365,000 365,000 296,199 T 650,000 285,000 78.1% 455,000 90,000 24.7%
1011025352400 |SALARY BENEFIT ADJUSTMENT 48,412.08 37,017.98 103,792.43 75,000 75,000 64,730 113,000 38,000 50.7% 113,000 38000  50.7%
10110253]52500 |SOCIAL SECURITY 590,071.63 602,802.81 | 630,590.20 625,000 625,000 4206808 680,000 55,000 8.8% 680,000 55,000 8.8%|
1011025352600 |UNEMPLOYMENT COMP 7,344.00 - 2,829.22 7,500 7,500 - 7,500 - 00% 7,500 - 0.0%
10110253]52900 |WORKER'S COMP GEN GOV 98,153.01 98,145.50 101,084.75 136,941 136,941 74,571 143,790 6,849 5.0% 143,790 6,849 5.0%
~ 10110253|52910 |WORKERS COMP BOE 294,459.99 294,436.50 303,254.25 324,438 324,438 223,712 340,660 16222 5.0% 340,660 16222 5.0%
1011025352915 |LIFE/LTD/AD&D INSURANCE 8,508.55 12,940.53 13,089.01 22,800 22,800 | 3,018 22,420 (380) -1.7% 22,420 (380)  -17%|
L B 8,846,393.18 9,202,967.00 9,826,513.83 10,154,328 10,154,328 5426258  53.44% 11,118,770 964,442 9.5% 10,420,750 266,422 6%
REGISTRARS
10110301[51700 |ADMINISTRATIVE WAGES 4055048 | | 39,150.48 39,190.96 43,940 43,940 28,319 | 46,482 2,502 5.8% 46,482 2,542 5.8%
10110301|56100 |OPERATING EXPENSES - 400.00 1,038.56 - - - 1,775 1,775 1,775 1,775
40,550.48 39,550.48 40,229.52 43,940 43,940 28,319 64.45% 48,257 4,317 9.8% 48,257 — 4,317 9.8%]




